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LEADERSHIP ETHIC

LEADERS OF CONSCIENCE
CHAPTER ONE1

INTRODUCTION
1.1 This chapter argues that character is defined by conscience, which is the moral 

sense of right and wrong, central to the leadership ethic of being. Discussion 
considers the relationship between leadership and Navy culture. The chapter 
emphasizes that leaders model professional ideals, which demand more than 
mere technical expertise.

1.2 Leadership is defined as ‘the process of influencing others in order to gain 
their willing consent in the ethical pursuit of missions’.1

1.3 Leadership theory typically represents leadership influence along two 
dimensions: one concerned with interpersonal relations, and a second 
concerned with task achievement.

1.4 Discussion of the leadership process typically identifies three elements:

a. the leader - who is seen to influence;

b. the team - because leadership is a process of influence along the dimensions 
of task and relationship, and;

c. the task - because leadership is typically examined in terms of the influence 
and process which drives task accomplishment.2

1.5 Typically, such discussion about leadership implies much to do with character, 
but does not explore the idea thoroughly. This chapter takes up the challenge, 
exploring leadership as a concept which demands character.

1.6 Character is a common word – it refers typically to the collective qualities and 
attributes which define people. The term is used here with specific reference 
to the moral qualities which distinguish people. Hence, in this publication, 
character describes a moral constitution or conscience. 

1 ADDP 00.6 para. 1.8
2 For example, ADDP 00.6 para. 1.17 and Annex A to Chapter 1, particularly para 1 a.
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1.7 Conscience is a moral sense of right and wrong. More robust than the 
‘competencies’ of ‘emotional intelligence,’3 conscience is an inner feeling 
as to the goodness or otherwise of behaviour. Conscience guides behaviour. 
Conscience is more, however, than an ill-defined self-justified, confidence 
in the rightness of action or judgment. Conscience draws upon the wider 
environment in which it operates so, in the Navy, conscience is strengthened 
by a rational appreciation of Navy values, Navy conventions and expectations 
and by the ideals of Australian professional service. The rational foundation 
of conscience is important because leaders must be exemplars of the military 
profession and inspire others to commit to a just cause.4

1.8 Conscience demands ethical mindfulness or ethical awareness. Leaders 
of conscience will always realise what they are doing, and why they are doing 
it. They will work hard to be ethically responsive and aware and to build an 
organisation which becomes collectively mindful.5 Ethical leadership does not 
depend upon ‘the quality and substance of (organisational) values,’ but upon 
the strength of character which interprets and applies values to achieve what’s 
best and what’s right.6

1.9 The Navy is defined by values yet guided by rules, because Navy’s leaders 
are defined by professional mastery, conscience and the courage of their 
convictions.7 Leadership epitomises professional ideals, which reflect practical 
skill, and demand living and fighting according to honourable principles. A 
leader of conscience does the ‘right thing’ because it is right – not because it is 
expected or prescribed or easy.

3 Discussed in ADDP 00.6, Annex B to Chapter 1 and listed as self-awareness, self-regulation, motivation, 
empathy and social skill.
4 ADDP 00.6 para 2.14, 2.16, 2.23: Connecting conscience to professional ideals, the present publication has 
separated ‘character’ from the trait theory, discussed by ADDP 00. 6 at para 1.21, and in Annex C to Chapter 
One, where the four most important traits are identified as self-confidence, adjustment, drive and cognitive 
ability. The idea of conscience connects to the moral foundations of professional service, and entails the 
obligation of leadership to make honourable choices.
5 Hopkins (2001) pp. 12, 13, 14, 15: Describes mindfulness as an individual and organisational attribute. 
6 The emphasis upon conscience is less apparent in ADDP 00.6 para 1.17 under the sub-heading ‘ethical 
leadership’. 
7 ADDP 00.6 para 4.14: Discussing the RAAF Adaptive Culture Programme, observes that ‘being values-based’ 
means that our skill as living and thinking people matters more than a set of arbitrary rules. Values are like 
expectations…(they) shape our behaviour, they do not rule our behaviour’.
Hopkins (2001) pp. 31-40. Describes the limitations of rules.


