- STAY ONBOARD
PEOPLE FIRST

Setting the foundation for sustained growth

FACT SHEET - under Development

Career and Personal Development
Review FAS for training opportunities and manage
training bunk allocation

Review and manage Fleet availability to include training periods and
training bunks are managed to maximise SQEP achievement.

Benefits

e New and adhoc training opportunities are reported through the Fleet Training
Working Group.

e Force training requirements such as Plan METEOR are routinely included in
FAS.

e Exercise planning and delivery have been aligned to meet training
requirements within each exercise, EXKA22 was the first example of this
concept.

e In SURFOR, training Bunks management has been improved through the
establishment of a centralised Training / Sea Experience Bunk Management
portal in SURFOR SharePoint. This allows external organisation to better
forecast longer term availability.

e CSRG North under PB Group have developed a management plan for training
bunks with the focus on platform endorsements/experience for readying
personnel.

More Information
More information can be found on the Fleet Command Stay Onboard - People

Status: Work Underway
Lead: Fleet Command

TARGETING
All members
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From 2022 FAS and
ongoing
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Submit your feedback and questions: For more information visit:

navy.retention@defence.gov.au navy.gov.au/stay-onboard




