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NAVY MASTERY MODEL
Mastery is the process of progressively acquiring, through learning, practice and mentoring, comprehensive knowledge and skill in a specific 
domain, together with the ability to apply it intuitively.

The Navy Mastery Model is a new approach to developing our workforce to ensure we have the right people, at the right place, at the right time and 
with the right training to conduct sustained combat operations as part of the Joint Force.

As Navy grows and increases our training throughput, the Mastery Model provides a common framework and language across the entire workforce 
to evolve and prepare for the future fight. It places the focus on developing well-rounded individuals, moving beyond job proficiency and 
rank-based career progression and elevates the importance of lifelong skill acquisition, competence and expertise.
The Navy Mastery Model consists of three core elements;

The Navy Mastery Model consists of three core elements:

Maritime Mastery, Technical Mastery and Social Mastery.

It is a commitment from Navy, and sets expectations of you, to develop your mastery in all three elements over your career.
To help guide people through their mastery journey, each element has four levels of competence:

The elements comprise of four stages and levels:
Foundation, Intermediate, Advanced and Master.

Progression through these levels is independent of rank and encourages people to continually strive for excellence as a naval mariner, as a skilled 
practitioner, and as a leader.

The Navy Mastery Model will have inputs into initial and continuation training, performance appraisal and talent management, career advancement 
and personal and professional development.

It builds on projects such as Maritime Logistics Career Continuum, reform of the Engineers career pathway, implementation of the Maritime Human 
Resource Officer profession and will underpin a range of people-focused projects including the Warfare Mastery Project, Social Mastery Project and 
the Maritime Acquisition and Sustainment career stream. You will start to see the Mastery elements and levels in training continuums and 
performance discussions throughout Navy.

Technical Mastery

Mastering the technical skills 
required of your profession and 

using your experience to 
achieve the operational and 

air/seaworthiness outcomes.

Social Mastery

Developing and applying your emotional and social 
intelligence to build high functioning teams and become a 
person who achieves results with, and through, our people.

Maritime Mastery

Developing a deep understanding 
of the environment in which we 
fight and the core requirements 
of individuals and teams to 
generate capability at sea.




