
SOCIAL MASTERY 
Working with and through our people 

Social Mastery is the development and application of emotional and social competence to generate high 

functioning individuals and teams who aim to achieve results with, and through our people. 

It is a skill that can be developed with time and effort, and underpins the ability for team members to effectively 

manage themselves and relationships with others. Social Mastery fosters a culture of teamwork and inclusion. 

When you achieve Social Mastery, you are including others, creating followership and upholding the ADF values 

of Service, Courage, Respect, Integrity and Excellence. 

 

Social Mastery consists of: 

Self-Awareness: Understands own emotions and their impact on individual 

performance. Recognises own strengths, acknowledges gaps and works to 

close them. 

Social Awareness: Recognises and understands the moods and feelings of 

other individuals and groups. Recognises social cues and dynamics. 

Self-Management: Manages emotional reactions to situations and people. 

Adapts to changing circumstances in a healthy and constructive manner. 

Relationship Management: Manages social interactions and builds 

relationships successfully through the understanding of own emotions and 

those of others. 

 

Social Mastery Competencies 

 
FOUNDATION INTERMEDIATE ADVANCED MASTER 

 Being part of a team Achieving with the team Leading the team Leading teams of teams 

RELATIONSHIP 

MANAGEMENT 

Building 

relationships 

collaboratively 

 

Listens without 

interrupting. Chooses 

appropriate words and 

ways of 

communicating. 

Accepts constructive 

and honest feedback. 

Maintains effective 

relationships with the 

team. 

Provides constructive 

and honest feedback. 

Deals positively with 

issues to maintain 

team cohesion. 

Engages genuinely and 

with credibility at all 

levels. Sets and 

explains the shared 

vision and purpose. 

SELF-

MANAGEMENT 

Regulating 

emotions. 

Adapting to 

change. 

 

Controls emotional 

responses. Controls 

behaviour towards 

others. 

Remains calm when 

challenged. Is inclusive 

and open to others. 

Manages own energy 

and creativity. Invests 

time in developing self 

and others. 

Focuses own energy 

and presence for 

deliberate effect. 

Invests time in 

developing leaders. 

SOCIAL 

AWARENESS 

Understanding 

others. Fitting in. 

 

Engages fairly with 

team members. 

Shows respect for 

others. 

Encourages others to 

contribute. Supports the 

team leader. 

Harnesses the mix of 

skills and abilities of 

the team. Trusts the 

team to deliver. 

Unites across team 

boundaries. Builds 

networks based on 

trust. 

SELF-AWARENESS 

In touch with own 

emotions. Working 

towards goals. 

Aware of own 

emotions and mental 

state. Aware of 

personal expectations 

and goals. 

Balances thoughts with 

feelings before 

responding. Balances 

team goals with 

personal expectations.  

Is accountable to the 

team and self. Sets 

realistic goals for self 

as part of the team. 

Sets and exemplifies 

the shared values. 

Celebrates team wins, 

shares the lessons 

learned. 



MARITIME MASTERY 
Excelling in the maritime domain 

Maritime Mastery is the deep understanding of successful operations within the maritime domain and the core 

requirements of individuals and teams to generate capability. This includes common, whole-of-Navy maritime 

skills that integrates the Navy workforce and prepares them for the joint fight. 

It ensures every naval mariner is prepared and able to work and fight with confidence in the maritime 

environment. 

When you achieve Maritime Mastery, you effectively combine your understanding of the sea, the ship, your 

sailors and the fight. 

The execution of Maritime Mastery is evolving and will flow into every part of Navy’s training development. It will 

be reflected in job training, rank task profiles and performance assessments. 

Competencies are ways to capture required skills, knowledge, attributes and behaviours and they evolve as you 

progress through Mastery levels, with education, exposure and experience. 

 

Maritime Mastery Competencies 

Sea Ship Sailor Fight 

‘I understand our Navy’s role 

& environment’ 

‘I know my ship, platform and 

systems’ 

‘I serve in a team of Naval 

Mariners’ 

‘I achieve the mission’ 

Maritime Policy & Doctrine Platform & Systems Naval Mariner Mission Effectiveness 

Interprets and applies 

relevant and current policies 

in support of Command and 

organisational requirements. 

Applies knowledge and skills 

of technical platforms and 

systems using the available 

resources, tools and data to 

achieve Command objectives 

through superior decision 

making. 

Applies core naval mariner 

skills and knowledge 

towards areas of 

accountability both ashore 

and at sea to achieve Navy, 

and ADF goals and 

objectives. 

Applies initiative and 

integrity; coupled with 

mental and physical 

toughness during 

missions or tasks to 

achieve Command 

Objectives. 

Strategic Messaging Innovation & New Technology 

Awareness 

Naval Mariner Attributes Readiness 

Laws, Rules & Regulations Worthiness Activities (sea, air, 

land, cyber) 

Wholeship Skills & 

Knowledge 

Mission Resource 

Management 

Maritime & Joint Domains Harness Knowledge, Data & 

Information 

Divisional System Profession of Arms 

Interpret & Apply Leverages Systems, Tools & 

Platforms 

Command, Control & 

Coordination 

Military Ethics 

Policy Development   LOAC & ROE 

 

  



TECHNICAL MASTERY 
Honing your technical expertise 

Technical Mastery is one of the three elements of the Navy Mastery Model, to be progressed and developed 

concurrently with maritime and social mastery. 

 It represents the highly developed technical competence within a profession, community, or stream, 

and demonstrates that a person is suitably qualified and experienced to achieve the required 

operational and worthiness standards. 

 

 This encompasses both common and specialist skills and additional technical competence that exists 

at the workgroup, profession, and discipline levels. 

 

When you achieve Technical Mastery, you master your profession and bring your expertise to the fight. 

 

The required skills, knowledge, attributes and behaviours are captured in Technical Mastery competencies. 

These are being written as part of Mastery Career Pathway development. 

 The four Navy Communities (Warfare, Logistics, Maritime Personnel and Engineering) will have 

workgroup-specific and community-wide technical competencies. 

 

 Heads of Community (HoC) and Heads of Professional Requirements (HoPR) have an important role in 

shaping the technical competencies and workgroup requirements for officers and sailors through 

Mastery. 

 

Technical Mastery will be required at all stages of Mastery, however, may diminish in importance as you 

approach strategic and enterprise-level leadership roles. 

To progress their career, personnel will develop and demonstrate competencies from all three Mastery elements 

– Maritime, Technical and Social – and develop a library of competencies which creates a full picture of their 

Mastery attainment. 

 

Navy Mastery – Competency Library  



PATHWAYS FOR YOUR FUTURE 

Mastery Career Pathways (MCP) are new and interactive documents to support members in charting their 

careers and their mastery journey. 

They help people visualise the options and opportunities they have at the different phases of their career; 

building core tactical and technical skills, knowledge, attributes and proficiencies; growing flexibility in 

operational and organisational roles; and moving into strategic and enterprise environments, where they are 

responsible for integrating military capability and effects in senior leadership roles. 

MCPs will replace the current career continuums and provide more choice for members to design a career 

around their ambitions, Navy’s requirements, their life commitments, and levels of maritime, technical and social 

mastery. 

 

A generic sailor career pathway may look like this: 

 

The key elements of the MCP are: 

1. The four stages of Mastery 

2. Core tactical and technical: The centre of the MCP is about the roles you need to perform to develop your 

core workgroup mastery, with an emphasis on delivering capability. 

3. Core roles are contained within each workgroup, including baseline roles. 

4. Five joint streams: Military Support; Strategy, Policy and Engagement; Operations; Capability 

Development and Delivery; Intelligence. 

5. Headmark positions: Positions of significance for a workgroup. 

6. Sea/Shore positions: Incorporating workforce generation systems for Ready, Readying and Reset 

positions. 

7. The grey section includes opportunities and roles that may not be strictly in the core tactical and 

technical area, or may be outside of Defence. 

 

As MCPs are built out for each workgroup, members will work with their supervisors and career managers to plan 

their postings and career progression – making sure they meet all baseline requirements and take advantage of 

broadening opportunities to move to the next stage of Mastery.  

1 

2 
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4 
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5 

6 



HOW WILL MASTERY BE ACHIEVED? 
 

A person’s mastery competence is developed through a combination of Education, Exposure and Experience 

(EEE). All three components, carried out in multiple and different environments, will move people along their 

Mastery journey. 

 

Education 

Structured learning – roughly 10% of learning and development 

Education in a military context is the backbone of competency development. 

It includes formal training courses and direct instruction, developing a person’s communication, thinking and 

decision-making skills. 

It may be theoretical or practical with a focus on providing people enabling skills and sufficient knowledge to 

commence a role. This includes military and tertiary education as well as informal training and professional 

development opportunities, such as short courses and micro-learning. 

 

Exposure 

Second-hand learning – roughly 20% of learning and development 

Exposure sees the application of education in a real setting. It may be active or passive, with the support of a 

supervisor, coach or mentor. 

This may include secondments and exchanges to observe and leverage the learning of others. 

It encourages critical questioning and social learning to more deeply understand the rationale behind decisions 

and actions. 

 

Experience 

Learning by doing – roughly 70% of learning and development 

Applying what one has learned in a practical, first-hand way – by doing a job. 

This will include Service and Joint roles, exercises and deployments. 

There is a strong focus on reflecting on the outcomes and results of one’s decisions. 



MASTERY SPONSORS 

 

Deputy Chief of Navy / Head of Navy People, Training and Resources 

Navy’s ability to deliver its commitment to the Australian Government depends on sufficient Suitably Qualified & 

Experienced Personnel to deliver maritime and joint capability. This is achieved through planning, recruitment, 

initial training, employment, learning and development, and career advancement for Navy workgroups to deliver 

the right person, with the right skill, at the right place, at the right time. 

Deputy Chief of Navy (DCN), as Head of Navy People, Training and Resources (HNPTAR), has the responsibility to 

ensure that Navy’s workforce is ready, willing and able to serve where and when required. 

DCN is the lead sponsor of Navy Mastery, with design and development occurring through the Future Navy 

Workforce Branch and implementation primarily through the Navy People Enterprise, including Navy People 

Branch and Training Force. 

Technical Mastery is sponsored and assured through the Heads of Navy’s four communities:  

 Warfare 

 Engineering 

 Logistics 

 Maritime Personnel 

Warfare Community 

The Warfare Community is the largest Navy community made up of eight professional streams 

including Aviation, Information Warfare, Mine Warfare & Clearance Diving. Warfare Technical 

Mastery seeks to create a unified force of maritime warfare masters, predicting threats and sensing 

opportunities to make smarter decisions, pre-empting the moves of our adversaries and prevailing 

across the spectrum of conflict in a prolonged fight. 

Engineering Community 

The Engineering Community is a key to ensuring Defence Seaworthiness obligations are met, 

contributing to the capability of the RAN. The community includes marine engineers, electrician 

technicians and weapons electrical engineers. A review of Engineering Technical Mastery has 

commenced building on the existing Navy Engineering Career Continuums (NECC). 

 

Maritime Logistics Community 

The Maritime Logistics Community ensures that the Navy's ships, submarines, aircraft and 

personnel are provided with the resources required to carry out their operations. The community 

includes logistics officers, chefs, nurses and dental officers. Maritime Logistics Technical Mastery 

requirements are contained in the Maritime Logistics Career Continuums (MLCC). 

 

Maritime Personnel Community 

The Maritime Personnel Community (MPC) comprises those with specialised human resource (HR) 

skill sets and includes chaplains, public affairs officers and physical training instructors. The 

community delivers HR and PERS capability to support Navy’s warfighting capability. Heads of 

Professional Requirements for each of the nine workgroups ensure the PERS Effect is achieved 

through professional mastery. 


