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The Good News

Well that headline is almost true, the number of reviews and studies currently underway is 
nothing like the 35 or so that were threatening to engulf us all towards the end of last year. But 
don't get out of your chair just yet because we are now entering what is best described as the 
Implementation Phase. Reviews tell us whether something needs to be changed andwhat 
those changes should be. So, having determined what improvements need to be made we then 
have to Implement those improvements, and this is where my story really begins. This issue 
contains the results of several reviews and most of us should be affected by at least one of them, 
but to ensure that nobody feels left out I have also included some general interest items on 
uniforms, allowances, smoking, housing (yes again), your letters and so on. ACPERS-N's 
words on Change (page 3) should ease any concerns you might have about reviews. And 
remember, Implementation can be fun if you don't fight it.

Personnel Liaison Team (PLT)

Coming soon to a theatrette or gymnasium near you. The one and only PLT Brothers. Yes 
folks, this sturdy band of heroes are spreading the word far and wide across the land, in the 
cause of truth and justice in their own way. People everywhere are singing their song 'Travel 
all over the country side, ask the PLT Brothers, Whatever it is that you want to know ask the 
PLT Brothers'. We want to give you all a good earful of news from the Head Shed (HS), but 
more importantly we want you to give us an earful of your thoughts on any personnel type 
issues so that we can feed that back to the policy makers at the HS. It is very important that 
you are kept informed of what is going on and that the people at the HS know how you feel 
about 'things'. The PLT exists, along with the Divisional System, Personal Services Organisation 
and your Commanding Officer, to keep that healthy two way flow going.
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Special Invitation to Spouses

The PLT Brothers send a special free 
invitation to all spouses to attend 
any of their presentations anywhere 
at anytime. Specific spouse sessions 
are not always possible but don't let 
that put you off, we are happy to see 
you if the local CO can find room. 
Our experience has shown that many 
of our topics are of interest to spouses 
and of course, we are always 
interested in your opinions. Your 
husband or wife will be able to tell 
you well in advance of our visits.

Our Faithful
Chaplains

The Navy has always been well- 
served by our Chaplains not wearing 
rank and not being seen to be 
particularly aligned to the Officer 
Corps, but the allocation of rank for 
the purposes of the Defence Force 
Discipline Act and the restructure of 
the Chaplains Branch in 1990 have 
tended to confuse perceptions over 
time.

\
For protocol and administration 
purposes Principal Chaplains are 
grouped with Commodores and all 
other Chaplains with Commanders. 
Nevertheless, because of the unique 
tradition and role of chaplains they 
continue to be able to relate to people 
at all rank levels

Chaplains are posted throughout the 
fleet and to all establishments with a 
full time chaplain being posted for 
the first time to CAIRNS in January 
1993. They are an integral part of the 
Navy's professional team and are 
available to assist all of us and our 
families. Don't hesitate to call.

The F ourC ’s
Child Care at CERBERUS

If you are being posted to CERBERUS 
and have young children, don't 
worry, be happy, the work based 
Cerberus Child Care Centre (4C's) is 
located on base at 12-14 Cook Rd and 
is ready to help.

It is registered by Com m unity 
Services Victoria and is a participant 
in the Commonwealth Government 
Fee Relief Scheme. Staff are fully 
qualified and rates are competitive 
with other centres. Before and after 
school care is available for primary 
school children while preschool 
children benefit from properly 
supervised development activities.

To reserve a place for your child 
contact the Director on 059 507761.



ACPERS-N : Change and Jobs
You may recall that in my opening 
message in SEATALK 1/92 I said 
that many of the initiatives which 
began during my previous time in 
the Division were now well towards 
fruition. But what I've seen since 
then dwarfs those earlier times. The 
speed and rate of change continue to 
test the comprehension of the average 
person like myself. If you are having 
trouble out there trying to keep in 
touch with the various reviews, 
studies and projects, either underway 
or being implemented, then spare a 
thought for those of us in Canberra 
trying to manage all this change.

The truth of it is that there are still 
more changes ahead of us. The 90's 
is the decade of change. 
Restructuring to ensure we 'do the 
right things', 'do things right and 
seek continuous improvement' will 
continue to demand change in Navy. 
In addition, as the Nation seeks 
improvement we must expect that 
Governm ents place increasing 
pressure on our budgets and our 
performance.

With so many reviews and changes 
which affect our people, you may 
gain the impression that there is little 
coordination, but if you were to 
analyse them you would see that 
they are all part of the big jigsaw 
puzzle in which each piece 
contributes to a basic drive for better 
management of resources and the 
elimination of waste. The other key 
factor is the Government's push 
towards maximum self-reliance, 
which is obvious in projects such as 
the New Submarines, ANZAC Ships 
and the Australian Frigate.

I have spoken about this continuous 
change because I know that there are 
many of you who are concerned 
about the implications, and that is 
quite understandable. A person's 
greatest fear is of the unknown; we 
all want stability and to be able to 
plan for the future of our families 
and ourselves.

While it is true that there is ongoing 
restructuring and that Navy is 
conducting a M anpower 
R ationalisation  Review  it is 
important that you understand that 
the purpose of these is not to reduce 
numbers but to place our people 
where they can be most effective.

There is certainly a lot going on at 
present, and as always the SEAT ALK 
team will endeavour to keep all 
Navy's people fully informed of 
developments.

Don Chalmers

RAN m aternity uniform s were 
introduced with effect from 1 April 
1991. Whilst they havebeen generally 
well received there have been some 
problems, which has prompted a 
reconsideration of the issue/ 
m anagem ent arrangem ents. 
Proposed am endm ents to the 
approved occasions for wear of some 
of the uniforms include the 'all year' 
blue smock be worn as an alternative 
to Dress W7, ie as normal winter 
working dress.

SEATALK is Published by Authority of ACPERS-N 
EDITOR LCDR Steve Mullins RAN_________________
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F im ctio m al R ev iew  
@1 Manpower

The success of 
this project 
depends very 
much on your 
input

CNS recently directed that an 
examination of Naval manpower be 
conducted to find where we have 
either the wrong amount of 
manpower or the wrong type of 
specialists. The review is to be known 
as the Functional Examination of 
Naval Manpower.

Where Do You Fit In?

Unlike reviews in the past, which 
always seemed to try to reduce waste 
by cutting down the number of 
people, this one will get the people 
who actually do the work, you, to 
exam ine your own w orkplace 
activities and identify unnecessary 
work so that you can stop doing that 
and concentrate on doing only the 
important things required to keep 
the Navy running.

So you can see that we will all have 
the opportunity, including Naval 
civilians, to have some direct input 
into determ ining how we can 
improve what we do.

Your Job Is Secure

Doubtless, some structural and 
organi sational changes will result but 
nobody should be concerned for their 
jobs; this review is not intended to 
reduce manpower and any postings 
out of a locality will take account of 
personal circumstances and normal 
posting cycles so that you are 
inconvenienced as little as possible.

How Do We Do It?

Naval Quality Management, yes 
good old NQM; the Navy's version

of the very successful and widely 
proven method of improving the 
efficiency and cost effectiveness of 
an organisation; it also improves our 
jobs and gives us a feeling of 
achievement. Instead of being told 
how to do everything we are now 
being asked to think about what we 
do and see if there is a better way of 
doing it.

What we will do first is find out what 
doesn't need to be done at all but, if 
we find any areas during this stage 
which need to be improved they can 
be ear marked to be NQM'ed later.

Who Is First?

The Personnel Division in Navy 
Office is the test case and has already 
begun the process of identifying what 
everyone actually does at work (no 
jokes please, your turn will come!). 
Some people have been surprised to 
find out that what they actually do is 
not what they thought they did!

The response to this review so far has 
been quite enthusiastic; most people 
accept that the Navy needs to make 
better use of the time available by 
cutting out wasted effort as much as 
possible.

Completion Due

It is hoped that the examination of 
Naval Personnel Division will be 
finished late in August and from there 
attention will turn to other Navy 
Office Divisions followed by Naval 
Support Command and finally shore 
elements of Maritime Command.

The Functional Review represents a 
complete change in the way we look 
at ourselves; never before have we 
all had the opportunity to have such 
a significant input into the way we 
work. The success of this project 
depends on your input.
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Smoking 
wasn't meant 

to be easy
The dangers to health from passive 
smoking are now more widely 
recognised and accepted particularly 
since recent legal actions have 
successfully reinforced the issue. 
Also, im plem entation of the 
Occupational Health and Safety Act 
has highlighted deficiencies in the 
RAN's policy on smoking in the 
workplace. Consequently, policy 
has been strengthened.

The Changes

Smoking regulations are now such 
that you cannot smoke in any area 
where the smoke has the potential to 
endanger the health and/or safety of 
anyone. This includes all enclosed 
areas and areas outside but near 
building doors and windows.

The Golden Rule

The basic rule is that the smoke from 
smokers' smoking devices is not to 
smoke-up the non smokers smoke 
free bodies. So smoking is not 
permitted in rooms or compartments 
that have common ventilation or air 
conditioning systems or that exhaust 
into non smoking areas. Smoking 
im m ediately outside building 
entrances where there is a chance of 
smoke entering the building through 
window s, doors or via air 
conditioning systems and through 
which non smokers must pass to 
enter or exit the building is also 
history.

Mess Staff

Mess staff are not to be directed to 
enter a designated smoking area 
unless smoking has ceased and the

area has been well ventilated and 
cleared of smoke.

At Sea

As for our men and women at sea, 
smoking areas which comply as 
closely as possible with these rules 
will be designated and smoking will 
not be permitted anywhere else 
onboard. I'd say the quarterdeck is 
looking good when underway and 
when alongside perhaps Rockers, 
while you can.

Editors Note

To show that SEATALK is a caring, 
sharing magazine, sensitive to the 
needsof its readers and in recognition 
of the rough times ahead for you 
much maligned smokers, I propose 
to run a regular column for you to 
write in and tell your comrades of 
any spot you may have found where 
smoking is still permitted.

'Fire!'
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OH&S
Occupational Health and 

Safety
A Defence Instruction (General) 
(DI(G)) that provides instructions 
and general guidance on the 
im plem entation of the OH&S 
(Commonwealth Employment) Act 
1991, within the ADF has been 
drafted and will be issued shortly.

Among other things, the Act places 
specific duties and responsibilities 
on both "Employees' and people 
acting on behalf of the "Employer', ie 
supervisors and managers. It applies 
to ALL Defence employees, ADF and 
civilian.

Provisions have been made to ensure 
that the Defence of Australia is not 
compromised in any way. ADF 
members cannot act as Health and 
Safety Representatives, cannot form 
Designated Work Groups or act as 
employee representatives on the 
health and safety committees as they 
are defined in the Act. ADF members' 
health and safety interests are 
represented by their commanders at 
all levels within the chain of 
command.

What Does it Mean to Us

This means that in the Navy we will 
continue with our system of Ships 
Hazard & Safety Committee but will 
adjust the administration to ensure 
we are following the requirements of 
the Act, particularly in regard to 
representation of all groups on the 
committee, and in establishments 
there may be more representation on 
the committee from the civilian work 
groups.

Training

To ensure that all personnel are aware 
of the specific duties and 
responsibilities imposed by the Act, 
a comprehensive training program 
is being developed that will provide 
common training throughout the 
DepartmentofDefence. Thetraining 
will be provided at three levels; 
Introduction, Supervisor and 
Manager. It is anticipated that these 
OH&S training modules will be 
available before the end of 1992.

Endorsed by Senior Management

The OH&S Act has been welcomed 
by Navy's senior management and it 
is believed that by embracing the Act 
to the fullest extent possible Navy 
will attain the greatest benefits in 
terms of reduced incidents and 
illnesses, which will result in a safer 
and more efficient force.

Help

For more information on the Act and 
its implementation within Navy, the 
Staff Officer - Occupational Health 
and Safety, Mr Peter Tyler may be 
contacted on (06) 2663826.

Women’s Shoes
The existing women's shoe is 
not suitable for wear at sea, so 
the Clothing D esign and 
Development Cell - Navy is 
currently trialing alternative 
Army style shoes in JERVIS BAY 
and CERBERUS. The results 
are expected in October.



Rent On 
Promotion

A Question Often Asked of the 
Personnel Liaison Team

Is my GRS contribution increased when 
I am promoted whether I am in Married 
Quarters (MQ) or on TRA?

MQ

When you occupy a DHA residence 
(MQ) you pay the GRS contribution 
according to either the SMQ 90 
classification of the dwelling or the 
entitlement of your rank, whichever 
is the lesser. For example, if you 
occupy MQ classified Group B1 while 
you are a Leading Seaman, you 
would have to pay the increased 
contribution on promotion to Petty 
Officer. But, if you occupy MQ 
classified Group A and remain there 
when promoted to Petty Officer, your 
contribution would not increase 
because the contribution for Group 
A MQ is less than a Petty Officer's 
minimum entitlement of Group Bl.

TRA

An explanation of how similar 
circumstances would affect TRA is 
not so straight forward and if you 
have as much difficu lty  
understanding it as I did, don't be 
embarrassed to ask at your Accounts 
Office.

Whilst you occupy a TRA residence 
your GRS contribution will not 
change on promotion. However, if 
after promotion there is a change in 
either the GRS contribution levels 
(reviewed in July each year) or a 
change in the rent (changed by the 
landlord), your level of GRS 
contribution will be reassessed in 
accordance with your new status. In

other words, if promoted to say, PO 
you will be required to pay the PC's 
contributions when either the GRS 
levels are reviewed or when the 
landlord changes the rent.

Please Note

Under the instructions governing 
both the GRS and TRA, promotion is 
not considered a Service reason 
requiring removal to a dwelling of a 
higher clarification or rental ceiling. 
If you wish to move to MQ of a 
higher classification, and one is 
available, or to another TRA 
residence, the move would be at your 
own expense.

Vietnam Logistic and 
Support Medal

A new medal for Australian Personnel who 
served in a support role in the Vietnam 
Campaign has been approved. It will be 
known as the Vietnam Logistic Support 
Medal.

Eligibility criteria are:

'service of one day or more as a member of the 
crew of a ship or aircraft operating in the 
prescribed area of operations of Vietnam in 
support of Australian Forces; or

service of one day or more within the 
prescribed area of operations of Vietnam while 
attached to a unit or organisation operating in 
support of Australian Forces'.

The medal will be the same design, size and 
shape as the Vietnam medal but with a 
distinctive ribbon. Anyone who believes 
they are eligible for this medal should 
complete an application form, available from 
their ships office, and forward it to Navy 
Office attention Director of Naval Personal 
Services.



T echnical Training Plan 9 2

Advanced 
Technical 
Training 
will be 
undertaken 
at TAFE

This article takes a brief look at the 
new scheme for technical training 
which is to be known as Technical 
Training Plan '92 (TTF92).

The new M odel, or structure, 
provides a single entry Stream for all 
technical rates in which both training 
and career paths will progress 
through stages, or steps. This 
replaces the old Apprentice, General 
and Direct Entry streams and Phase 
Training.

Our present group of technical 
categories relate to specific trades; 
they will be replaced by categories 
which are employment related and 
cover several trade or technical skills. 
Deep skill specialisation within 
categories will remain.

This is what will happen:

Electronic Technical Com m 
unications, Systems and Weapons 
will becom e the E lectronics 
Technician (ET) category.

M arine Technical Hull and 
Propulsion and Electrical Technical 
Power will all form a single Marine 
Technician (MT) category.

Aviation Technician Avionics (ATV) 
sub category.

Aviation Technician Aircraft (ATA) 
will rem ain as a separate sub 
category.

Initial Training

Initial Technical Training will be for 
about one year, and course content 
and subsequent Equipm ent 
Application Courses will be chosen 
to provide more employable sailors 
in their first operational billets.

Enough suitably talented MTs will 
be selected for Applied Skills and 
Technology Courses such as turning, 
w elding, power electrics and 
advanced refrigeration, to meet the 
Navy's deeper skill requirements.

Advanced Training

Advanced Technical Training will 
provide the necessary depth of 
technical expertise on the basis that 
candidates will have been selected 
for the next higher rank, and will be 
promoted on successful completion 
of the course.

Management and administration 
courses w ill be provided at 
appropriate levels.

Revised training perform ance 
standards are aimed at the future 
multi-skilled, diagnostic mainten
ance requirements which will be 
based on the list of Duties or Tasks 
developed for each category or rank 
level.

Air Technical Communications and Personnel, in the main, will pursue a 
Weapons Electrical will form a single career path based on technology or
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platform specialisation, overseen by 
the D irector of Sailors' Career 
Management.

Suitable well reported W arrant 
O fficers will be selected for 
promotion to the officer structure in 
the normal course with a fast track 
officer selection program  also 
proposed from the Technician 
Training stage.

Location for Training

Initial Technical Training will be 
conducted in a Service establishment 
where the trainee can develop the 
military culture and participate in 
ceremonial and sporting activities.

Advanced Technical Training will 
be undertaken at a TAFE or other 
suitable external training 
organisation in the areas of principal 
operating bases. The main reasons 
for this are:

* A significant proportion of the 
Advanced Technical Training 
content will be technical theory that 
is equivalent to existing or proposed 
National Training Board - TAFE 
modules. The balance of Navy 
developed training modules can be 
instructed inbasicclassroom facilities 
that do not need a service 
environment.

* Minimal disruption to domestic 
arrangements.

* High cost of providing facilities for 
Service in-house Advanced T echnical 
Training and their recurring 
maintenance.

Implementation

TTP '92 is to be implemented by two 
team s; the Technical Training 
Implementation Project (TTIP) in 
Canberra responsible for project 
coordination of policy and career 
management and the Technical 
Transfer Team (T4) w ithin 
COMTRAIN responsible for training 
development and training resource 
management.

T4 is w ell advanced in the 
development of course modules for 
the new ET and MT trainees. The AT 
course is being developed at RAAF 
Wagga by a small team of RAN 
Aviation Branch Personnel.

TTIP is working with the relevant 
directorates in Navy Office to:

* form ulate policies on civil 
accreditation,promotion, realign
ment of SAILSTRUC sailors and 
entry to the officer structure;

* prepare a pay case to establish 
TTP'92 pay levels;

* develop recruiting strategies;

* design new category badges where 
appropriate; and

* prepare information packages to 
assist SAILSTRUC people in their 
decision to realign to TTP '92 or 
remain with SAILSTRUC.

In November this year, the TTIP will 
be visiting ships and establishments 
to give presentations on TTP '92 and 
provide advice to SAILSTRUC 
people.

Disclaimer

SEATALK contains information about conditions of service, pay and 
allowances that was correct at the time of going to press. However, this 
magazine cannot be quoted as an authority in Service correspondence - 
you must consult your ship's office and your Divisional Officer for the 
official references.

Civil
accreditation 
is an
important 
part of the 
new structure



H ousing
ints

Defence Service Homes 
Loan (DSHL)

From 1 January 1993, subject to the 
legislation being passed, there will 
be some further beneficial changes 
to the DSHL scheme. Full details 
were recently promulgated by signal. 
The changes mean that an eligible 
person may use their DSHL to 
refinance an existing mortgage or to 
undertake major refurbishment or 
renovation on their existing home.

The loans will be at the current DSHL 
interest rate of 6.85% and of course 
are subject to WESTPAC's normal 
lending criteria and bank lending 
charges.

Members interested in taking up this 
offer are strongly urged to contact 
their local DSH office (Department 
of Veterans Affairs) to discuss their 
plans before proceeding, especially 
prior to the proposed effective date 
of 1 January 1993.
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Protect Your Home Against 

Burglars
This year thousands of homes will be 
burgled and some will be in your 
neighbourhood, but don't despair' 
there are several simple preventative 
measures you can take to help protect 
what is yours.

The Problem

Insurance Council of Australia 
surveys indicate that 65% of burglars 
are young and aged 16-17, 95% are 
male, 20% are aged 18-20 and 15% 
are aged upward from 21 years. 
Today's typical burglar is male, 
young, lives at home, is unemployed 
or is a student and his parents have 
little or no influence over him.

70% of housebreaking occurs during 
the daylight hours adding credence 
to the belief that many are committed 
by bored school children. Breakand 
enters increase by at least 20% during 
the school holidays.

Some Preventive Measures

Keep windows and doors locked 
when you're not at home. Many 
entries are not forced. Don't allow 
large, climbable trees to grow too 
close to the house and remove 
ladders; leaving them out makes for 
easy access to upper stories. Keep 
windows clear of bushes and don't 
provide 'lurking' room for the would 
be burglar or vandal. Lock up tools; 
don't make it easy to break in by 
leaving hammers, rakes, mattocks, 
crow bars or heavy implements 
around the house. Join a 
Neighbourhood Watch scheme in 
your neighbourhood. If there isn't 
one, your local Police Station will 
provide information on establishing 
one. It's nice to know that your 
neighbours are taking an interest in 
the protection of your home even 
when you're away. Always arrange 
for someone to empty your mail box 
when you are away, even over the 
weekend. A mail box filled or littered 
with junk mail is a good indicator 
that the occupants are out and the 
house is an easy target. Don't under 
estimate the cunning or boldness of 
burglars. The day you leave a
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window open is the day a burglar 
will notice the opportunity. Don't 
leave spare keys in the obvious places 
like the fridge, under the door mat, 
in a nearby plant pot, on top of door 
jambs or in meter boxes. You'd be 
surprised where prospective thieves 
will look to make an easy entry!

Best of all, invest in a workable 
security system for your home. 
Blaring sirens will certainly upset 
the burglar's concentration. Make 
sure your system has window and 
door protection to activate a well 
hidden alarm ; the wireless variety is 
very unobtrusive. Place security 
stickers on all available windows and 
carry a remote transmitter so that 
you can arm or disarm your alarm 
from inside or outside the building.

House Fires can be 

Expensive
Statistics reveal an alarming 40% of 
house fires are caused by chip pans 
bursting into flames when cooking 
oil is over heated.

55 such fires have been reported over 
the past year in Defence Housing 
Authority (DH A) houses. They have 
caused considerable damage to the 
houses and to the property of the 
Service families occupying them. 
Refrigerators, microwave ovens and 
furniture are often casualties in a 
chip fire. Families who have 
experienced a house fire report that 
it is an horrendous experience. ’It 
was terrible to see my blackened 
house and furniture, but to find I was 
not covered by contents insurance 
was by far the worst thing for me to 
face.’

Of the fires reported to the DH A last 
year, 75% of families did not have 
contents insurance. These 
unfortunate people suffered both the 
loss of possessions and the cost of 
replacing them.

Home Contents Insurance 

is Vital
DHA insures its property, eg the 
houses, but does not have an 
insurable interest in the possessions 
owned by people occupying its 
houses and the same is true of the 
landlord in private rental. Tenants, 
whether of MQ, TRA or own home, 
are responsible for insuring their own 
possessions. An Insurance Policy to 
cover the Contents of your home is 
highly recommended as this will 
mean that your Insurance Company 
will then shoulder the expense of 
any loss or damage you may suffer 
as a result of fire or theft, etc.

Don't wait till tragedy strikes, get 
Contents Insurance straight away. 
Packages designed specifically for 
Service people are available from 
QBE, Australian Eagle (through 
DEFCOM) and Mercantile Mutual 
(through Defence Service Homes).



Putting the 
theory o f  the 
study into 
practice will 
lake several 
years

eaman 
Categories 
Rationalisation 

tudy

For the past six months, a small study 
team has been reviewing the seaman 
sailor branch, and several other 
associated categories, to determine 
whether it is capable of taking the 
RAN into the 21 st century. Most of 
our present categories were 
established over 30 years ago when 
the Fleet base was made up of very 
different ships to those we have now 
and those which will be coming into 
service in the next few years. 
Manpower structures which were 
developed around labour intensive 
systems are being questioned in the 
age of minimum manned ships.

Categories Included

Categories being examined are: CD, 
FC, FF, GD, MET, MW, NPC, PT, 
QMG, RP, SE, SR, and UC. 
Obviously, not all of these are in the 
seaman branch, but their work 
patterns and problems have much in 
common.

The review process has focussed on 
four particular areas:

1. The structure of each 
category: how many people are in it 
and at what rank, what are the 
promotion rates and how much sea 
time is required?

2. The functions performed by 
the categories: are they relevant, will 
they still be so in the future?

3. Training: is it adequate, is it 
excessive and does it relate to 
functions and employment?

4. Employment: does sailors' work 
match their category and training?

The study team has found that there 
is a need for change: the current 
structure must be improved to meet 
the needs of the future Navy and to 
provide better career paths for its 
sailors. However, the changes to be 
recom m ended to CNS are not 
simplistic. The proposed new 
structure is based on the functions 
that sailors perform rather than the 
categories that they now belong to.

This means that new categories will 
not be formed by sim ple 
amalgamations. A reduction from 
13 to 7 categories is proposed while 
some existing categories will take 
functions from up to six current 
streams. In line with modern 
industrial principles, multi-skilling 
will be introduced to retain the 
functions which must be preserved 
but do not warrant a separate 
category.

New Intermediate Training

An intermediate level will be added 
to the training system  to 
accom m odate the new seaman 
branch and Able Seamen who are 
competitive for promotion will be 
posted to an intermediate course so 
that they can be professionally 
prepared for leading rank. This 
mirrors new technician training to 
be introd uced over the next few years. 
By in terrelating  training and 
experience to develop individual 
sailors's 'skill levels' at each rank, a 
better career development process 
will evolve; in addition, civilian 
accreditation of skills will be 
achievable.



Implementation

Putting the theory of the review into 
practice will take several years. New 
training courses must be developed, 
some personnel will have to be cross- 
trained to acquire new skills. In the 
transition period, current career 
paths will be gradually integrated 
but most functions will go on. 
Redistribution of tasks may be 
proposed, but remember that the 
'new structure' sailors have not yet 
joined the service.

In this regard, it is important to note 
that the review is not a cost-cutting 
exercise. It is about: doing what we 
do better, giving sailors better career 
structures and developing a 
manpower structure which will meet 
seaman branch needs into the next 
century.

CNS will decide on the Study 
recom m endations in October, 
following which the study team will 
make presentations and hold 
seminars around the country.

Uniform Update

Female Mess Dress uniforms

A proposal for an alternative 
w om en's evening tie is being 
considered. The alternative tie goes 
right around the neck as opposed to 
the existing 'clip-on'style. The main 
concern is whether or not the soft 
collar of the mess dress blouse can 
properly support a wrap-around tie.

The introduction of the winter mess 
jacket is also receiving attention. 
However, due to the lack of available 
funds the summer mess dress jacket

remains, for now, an 'all year' 
garm ent for fem ale officers. 
Arrangements for the manufacture 
of made-to-measure items will be 
promulgated as soon as possible.

Initial Outfit Allowance (IOA)

IOA for fem ale entrants was 
abolished from 1 July 1992. The 
decision was made after extensive 
d iscussions betw een the three 
Services, D efence and the 
Department of Industrial Relations, 
and was based on the need to restrain 
costs. Local procurem ent 
arrangements have been initiated for 
local purchase of necessary items by 
Training Establishments.

Sun Protective Headwear

Stocks of the Hat and puggaree are 
available but issue to certain ranks 
has been delayed due to limited 
supply of the hat badge, but this 
should be resolved before summer 
(this year).
Proper instructions will be 
promulgated shortly on the correct 
method of 'bashing' the wide brim 
hat utilising an Army designed 
'bashing block' and it will also clarify 
the correct method for wearing 
chinstays and brims. This will ensure 
uniformity in the Navy.

Ample stocks of the Baseball Style 
Working Dress Caps are available 
on repayment sale.
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Amalgamation of 
Stores Naval and Stores Victualling 

Categories
The Amalgamation Implementation 
Team, consisting of a Warrant Officer 
Stores Naval, Eric Jones and a 
Warrant Officer Stores Naval, (Ex 
WOSV) Tony Graham, is located in 
Russell Offices D-4-19, Canberra, 
telephone DNATS 8-653304 or (06) 
2653304.

Implementation Plan

Phase 1 commenced in August 1992 
when all Victuallers became Stores 
Naval. Discrete promotion rosters 
will be maintained for one year and 
bridging training will be conducted 
during this phase. Phase 2 
commences on 1 August 1993 when 
both categories will be totally  
combined and all will compete 
equally for promotion. To date, the 
Amalgamation Team has conducted 
detailed presentations on the 
implications of the amalgamation to 
virtually all personnel affected and a 
positive attitude shown by the 
majority of SN, ex-SV and Cooks 
(CK) personnel has been pleasing.

Common Questions

Will the am algamation affect my 
promotion?

Separate promotion rosters remain 
until 1 August 1993. There will be no 
affect on promotion as a result of 
amalgamation until this date. On 1 
August 1993 the SN and SV 
promotion rosters combine and there 
is a possibility that your position on 
the roster may either rise or fall 
depending on PERS1 score.

Will the new SN category receive any 
sort of civilian (TAFE) accreditation?

D irectorate of Sailors Career 
Management will be approached to 
identify any civilian equivalent 
courses.

Why can't ex-LSSVs, who are waiting 
for an Advanced Course, be selected to do 
an Advanced SN course?

Ex-LSSVs cannot be selected for an 
Advanced SN course until after 
1 August 1993 when all rosters 
amalgamate. Premature competition 
for Advanced SN courses would be 
unfair to the original SN category. 
There probably will not be another 
Advance SV course because of the 
overbearing in the category.

Will the amalgamation affect my current 
posting?

Normal posting cycles should remain 
in force during the amalgamation.

Will I drop on the roster when the rosters 
amalgamate on 1 August 1993.

All promotion rosters are based on 
PERS1 scores. When the rosters 
combine on 1 August 1993, SN and 
ex-SV people will be in open 
competition with their position on 
the roster dependent on individual 
PERS 1 scores.

What bridging training will 1 receive?

The team will continue to direct its 
efforts towards determining training 
requirements and clarifying the
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delineation of responsibilities 
between the SN and CK categories. 
New training initiatives should be 
advised in early September 1992. On 
completion of bridging courses or 
on-the-job training (including task 
books), people should consolidate 
their training by being employed in 
areas where their new skills are 
utilised. When proficient, they then 
become eligible for postings to 
positions within the expanded 
categories.

If you have any concerns relating to the 
amalgamation don't hesitate to contact 
the team.

Do It Yourself 
Education

The Navy, in common with the other 
services, actively encourages its 
people to improve their level of 
education and professional skill. 
Naturally, this helps us to become 
more effective in our job while also 
giving us additional qualifications 
that will be of value when we leave 
the Service.

What is Available?

Training is available through the Civil 
Schooling Scheme (CSS), Defence 
Force Assisted Study Schem e 
(DFASS) and Services Vocational and 
Educational Training Scheme 
(SVETS). If you are interested in any 
of these try reading DI(N) PERS 20-4, 
20-5 and 20-12 or see your Ed ucation 
Officer (EDO).

If You've Already Started

For those already enjoying Navy's 
support, both financial and time off, 
the small staff cell (LCDR Ezergailis 
and PO Cunningham ) at the 
Directorate of Naval Training and 
Education (DNTE) have asked for 
your help in meeting their aim of 
turning all correspondence around 
within 14 days. This has become 
increasingly difficult due to the huge 
number of phone calls from people 
trying to find out what is happening 
with their application, particularly 
where they have left it to the last 
minute.

When to Ring DNTE

Our two heroes now have their 
phones switched to the admin office 
0800-1000 and 1400-1600 which has 
not only returned their sanity but 
also given them some time to actually 
process your applications. What 
they would like you to do is firstly, 
submit all applications through your 
EDO well in advance of the date of 
which you have to enrol or pay fees 
and secondly, direct all inquiries to 
your EDO.

Ask Your Education Officer First

The EDO will probably be able to 
answer your question on the spot 
but, if more information is needed 
the EDO will call DNTE (hopefully 
not during the 'silent hours' referred 
to above). DNTE is certain that this 
new arrangement will provide a 
better, faster service for everyone.

SEATALK is sent to your Next of Kin 
(NOK) address for married members. 
The serving member is the only person 
entitled to change their NOK address 
and this is done at the Coxswain's 
Office. THE PLT STAFF CANNOT 
CHANGE YOUR NOK ADDRESS
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YOUR 
LETTERS

Postman's Lament
We have received so many letters since the 
last edition that we've decided to print 
them both. Hope you find them of 
interest.

Personal Transport During Removal

CPORP Peters of TORRENS asks why members 
should be without personal transport, at either the 
old or new locality, when they elect to freight their 
car rather than drive it to their next posting 
because this can cause major difficulties, 
particularly for a family with young children.

Our policy makers are aware that the problem 
does arise occasionally but there is no 
intention to address it at the moment. Where 
a removal across Australia is involved it can 
take in excess of 10 days to have a vehicle 
freighted, and current regulations do not 
allow hire cars, service transport or any other 
allowance as compensation for lack of private 
transport.

So, the bottom line is that if you find yourself 
in those circumstances you will need to rely 
on the assistance of friends, use public 
transport or not travel far from your TAA/ 
TAASA accommodation. I know that this 
doesn't seem terribly sympathetic but it is the 
only advice I can offer. If it is any consolation, 
I have had the same problem and chose to 
stay close to the TAASA until my car arrived.

Time Taken to Receive Medals

CPOFC Morris of CERBERUS has asked why, 
after 15 years service to qualify for the award of the 
Defence Force Service Medal (DFSM), does it 
take up to six months before it is presented to you ?

The steps involved in the process after you 
qualify do take some time to complete and 
occasionally other matters, beyond the control 
of Navy, interrupt what is otherwise a fairly 
smooth system. This is how the system is 
supposed to work for all medals.

At the beginning of every month a list of 
people who have qualified in the previous 
month is forwarded to Government House 
for the Governor Generals approval. When 
approved, Navy Office collects the medals 
from Government House and then sends them 
out to be engraved. Once engraved the 
medals are returned to Navy Office and then 
distributed to your ship or establishment for 
presentation.

Navy is not permitted to anticipate the period 
of qualifying service by submitting names 
early to hasten the issue of the medals. The 
number of medals resulting from the gulf 
war simply swamped the small staff of the 
medals section in Navy Office and has 
contributed to the current delay of about four 
months.
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