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‘E d i t o r  S 9\(pt€S: The word that best 
describes this issue, folks, is BIG. The volume 
is BIG, the articles are BIG and the contributors 
are BIG. In fact, some of the articles are so BIG 
that they may seem quite daunting at first 
glancebut having read all of the articles at least 
nine times I can assure you that they are all 
worthwhile. But don't take my word for it, 
read them for yourself. ACPERS-N puts us in 
the picture on some of the important changes 
that have progressed in the last three months 
and some still germinating. You will also see 
that the Maritime Commander has given us 
the good oil on the Fleet's environmental policy.

But by far the most important and BIGGEST 
topic is the group of articles which provide 
what I call an 'expose' on the DFRT and the 
latest pay decision. It is heavy going in some 
areas but if you persevere you should be ready 
to give your Divisional Officer a fair test.

There are quite a few ACRONYMS used 
throughout although I try to keep them to a 
minimum. The standard procedure for 
acronyms is to spell out the words on the first 
occasion of use with the acronym in brackets 
immediately after it so that you can recognise 
it when you see it after that. This is except for 
the regularly used acronyms like ACPERS-N 
and ADF. Here are a few that may need 
explanation:

INDMAN 2502 - Industrial Manual. Several 
volumes exist. The number following is the 
Article number which should send you straight

to the right place if you ask at the Personnel or 
Ships Office.

DI(N) PERS53-1 - Defence Instruction (Navy)
- Personnel. These are several volumes of 
instructions which are divided into groups 
such as Personnel, Administration, and 
Technical. The number is againthe Instruction 
or topic number which should make it quite 
easy to find, with a little guidance. If you 
would like any others explained please let me 
know.

Finally I must say something about the problem 
of sending SEATALK to marriedies' Next Of 
Kin (NOK):

NOK
Next of Kin details, particularly addresses, are 
of serious concern to SEATALK because we 
invariably have 750 to 800 copies of each issue 
(that's four times a year) returned to us to be re
addressed. Not to mention the regular stream 
of letters asking us to change a person's address.

THE PLT/SEATALK STAFF 
CANNOT CHANGE YOUR  
ADDRESS.

If any of your NOK details change make sure 
that you, the member, fill out Form PH 24 
onboard and have it processed there.
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After 21 years of dedicated service to the Navy, 
members and families Principal Chaplain Ian 
Dempsey will retire on 13 September 1993.

Reflecting on his years of service, he readily 
acknowledges that he has seen much change, 
all for the good of the member and families, 
although at times the way ahead and purpose 
of the changes were not immediately apparent 
to the Navy community but time validated the 
need for the various changes.

Hi s last 30 months have been as Navy's Director 
General Chaplaincy, located in Navy Office, 
where he has maintained his 'open all hours' 
style for the pastoral care of families and 
members.

Born in Adelaide, Ian joined the RAN on 29 
May 1972 and he has enjoyed every minute of 
his time in the RAN. On leaving us, Ian will 
travel to the USA for further studies at the St 
Louis University and his intentions are then to 
return to his home Diocese of Adelaide. We 
wish him well.

The 'Good Working Relationships' (GWR) 
Project has been established to coordinate the 
development of an education program, 
management strategy and policies to engend er 
good working relationships in the RAN. The 
Project team members are CMDR David 
Garnock, LEUT Robyn Fahy and CPOQMG 
Norm Sweeney.

Throughout May and June, the Project Team 
and consultants from Triulzi Collins Solutions 
will have visited various ships and 
establishments to conduct 'GWR' workshop 
discussions and individual interviews. These 
workshops focus on identifying areas of 
concern in workplace relations within the RAN. 
Unfortunately, not everybody will have had 
an opportunity to attend one of these workshop 
discussions, so anyone who has a burning 
issue or comment to make to the Project Team 
with regard to inappropriate workplace 
attitudes or behaviours, and recommended 
solutions, should write to the team at the 
following address:

The Good Working Relationships Project 
Department of Defence (Navy Office)
Russell Offices (D-l-23)
CANBERRA ACT 2600

All submissions will be treated confidentially.

I've go t it, too, S ir . . .  a strange feeling (ike. we've ju s t  
Been going in circCes.'

‘Personnel Information 
0-(and6ookc

The latest edition (4th edition) of the 
Personnel Information Handbook has 
recently been distributed. Marriedies 
should have received theirs in the mail at 
home while singlies should find them 
available onboard. If you don't have a 
copy you will be out of the picture. This 
book is an absolute must for Divisional 
Staff. If everybody was to familiarise 
themselves with this book the PLT could 
well be out of a job, well, there would 
certainly be fewer questions for them.

Read it or...just Read it!
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profit is 
ploughed 

back

1993 is progressing at what seems like a breakneck speed, for me at least. Since 
I last wrote in this year's first issue, many of you remain in Somalia and 
Cambodia, the Red Sea deployers have returned, surveillance continues, a good 
proportion of the Fleet is deployed and those who remain are either hard 
pressed supporting the Fleet in being or acquiring the Navy of the future.

On this occasion there are four topics I would like to briefly address; the Defence 
Housing Authority, the way ahead for remuneration in the environment of 
enterprise bargaining, the changing face of the PLT and PSOs, and importantly, 
mixed gender awareness.

The Defence Housing Authority

From time to time I hear mutterings that the DHA is predominantly profit 
orientated to the exclusion of providing service, and that DHA leasing results 
in high rentals. DHA has come a long way in a very short time - just remember 
the standards of housing we had to endure not so long ago. The Authority is 
required to make a profit but in the end that profit is ploughed back into an ever 
increasing number of community standard houses which should all be in place 
by 1997. The Authority is a lean organisation which devolves most of its 
decision making to the area where the service is provided, and in order to make 
it as efficient as possible we attempt to locate DHA offices with our own PSO 
office. Nevertheless, I realise that from time to time personality clashes and 
misunderstanding will occur - we must put these in perspective.

In the early days, in order to quickly expand the number of good quality 
housing, DHA entered into commercial yield based leases with the larger 
institutions. These leases have attracted tenant criticism as it is suggested they 
will raise the rent to Defence and hence your GRS. You will all be pleased to 
know that as the replacement program has accelerated and matured that type 
of lease is now the exception rather than the rule.

In the future the PLT will have a detailed presentation on DHA operations so 
youmay all better understand howourhousingneedsarebeingmet. Meanwhile 
be assured, that as a Board member of the DHA I look after our interests, as does 
Mrs Eileen Jerga, also a board member and the National Convener of the 
National Consultative Group of Service Spouses (NCGSS).

Meanwhile I continue to monitor a good deal of feedback.

Remuneration in an Enterprise Bargaining Environment

The question on many of your minds is 'where next with our pay'? As you are 
aware, under the enterprise bargaining regime we have an agreement with 
Government covering pay rises for the period to December 1994. During the 
intervening period we will not beidle for, in the present pay fixing environment,
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a new agreement will need to be struck before the current agreement expires. 
Also, the DFRT (remuneration tribunal) still has some outstanding allowance 
and pay scale issues to decide and still expects us to bring before it for 
consideration a pay structure review and, in time, a review of Service Allowance. 
I must stress that we must not under any circumstances equate the word 
'review' with 'salary increase’.

At the same time a more fundamental review of our entire remuneration 
package (including salary, allowances and other benefits) will be undertaken as 
the first step in putting together our case for the next agreement (December 
1994). The terms of reference for that review are currently being developed by 
VCDF. We will keep you informed of progress as the way ahead becomes 
clearer.

The Changing Face of PSO and the PLT

Asa result of a recent review of where our broader naval family is geographically 
located and taking account of the growing submarine community in South 
Australia, we have established billets for PSOs in Adelaide and Hobart. These 
additional billets should enhance the service provided to our next of kin and 
wider families, providing that high level of confidence that our absent members 
need to perform to their maximum potential. You will also shortly see a 
remodelled PLT on the road with an additional member (female) and a refined 
procedure which will provide for the well known presentation and question 
and answer sessions but also provide for some one-on-one consulting (for those 
of you who prefer not to come forward in an open forum).

Good Working Relationships/Gender Awareness

As we as a Navy move to more closely represent the community we serve, it is 
essential that we generate an environment in which all members, irrespective 
of gender, creed, colour or ethnic background, can come together and work and 
live as a team largely free of tension and in which there is respect for all. The 
majority of you will have had contact with the team which travelled Australia 
late last year giving presentations on unacceptable sexual behaviour, and some 
will have been a part of the Maritime Command's program of workshops but 
there is more to come to ensure that we develop the right environment. To this 
end a Good Working Relationships Team has been created to work with an 
experienced consultant to develop a long term training package for everybody. 
Separately, we have a film in production to form the basis of discussions and 
workshops on the same subject. I expect the film to be ready mid year and the 
output and revised long term training to be in place by late September. I invite 
you all to participate in the team activities as they travel around Australia. The 
team, who all have sea experience, is CMDR Garnock, LEUT Fahy (formerly of 
TOBRUK) and CPOQMG Sweeney (formerly of JERVIS BAY).

My personal travel program should accelerate in the next few months.

Don Chalmers

SEATALK is Published by A uthority of ACPERS-N  
EDITOR LCDR Steve M ullins RAN

fundamental 
review of 
our entire 

remuneration 
package



Clothing Capers
At the M aritime Commander's 
Uniform Workshop in December 1992 
many participants voiced a perception 
that the quality of Navy uniforms was 
deteriorating. Although this 
perception is naturally of concern, the 
clothing supply system needs 
feedback, in the form of specific items, 
before it can determine what action is 
necessary to rectify a problem.

supply
system
needs

feedback

W ithin our clothing system 
maintenance of quality relies on the 
following factors:

* that the suppliers' Quality 
Assurance processes meet the 
Department's requirements,

* that the Logistics Branch builds 
into contract performance 
warranty provisions for defective 
goods, and

* that Navy clothing stores ensure 
that their customers are happy 
with the goods supplied and if 
not, that all quality problems are 
reported to Materiel Manager 
(Victualling) for appropriate 
action.

It became evident at the Maritime 
Commander's workshop, and has 
been confirm ed through PLT 
feedback, that members who 
purchased or received defective 
uniform items from Clothing Stores 
often did not return the items, or 
complain, mainly because 'it was too 
much of a hassle'.

With the Maritime Commander and 
the Assistant Chief of Naval Staff - 
Materiel getting involved you can see

that your concerns have been taken 
quite seriously. The solution is that 
we must educate customers (us) not 
to accept defective clothing and 
clothing store staff to report all defects. 
Given time, the quality of uniforms 
should improve along with your faith 
in the system.

If you want to know what you can do, 
read Lieutenant Fashion's letter.

New Shorts
Suitability of the blue/grey working 
dress shorts for uniform S9 was 
recently examined when stocks 
required reprovisioning (not many 
left).

It has long been known that most 
people were dissatisfied with the cost 
and style of the existing working dress 
shorts so it has been agreed that the 
new fashion item will be cut and styled 
similar to the well known 'King Gee' 
brand shorts, but made from the same 
fabric as the Navy working dress shirt.

The estimated price for the new shorts 
is $12.85 compared to the current 
model at $19.50 a pair. But despite 
what the clothing store list might say, 
you will not be able to buy one short 
because the new shorts will only be 
available as pairs.

Maternity Uniforms
Navy Office has received complaints 
about the cost of the maternity 
uniforms since their inception, so 
recently Commands were requested 
to comment on a proposal to introduce 
a loan pool concept for these uniforms. 
The proposal recommends the 
gratuitous issue of three white 
m aternity blouses, two white 
maternity dresses (for summer only) 
and the personal loan issue of two 
blue m aternity smocks and a
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maternity cardigan (the design of 
which is yet to be approved).

As the comments received to date 
have been in favour of the proposal 
the formal approval process has been 
initiated. Stay tuned.

AWD Coveralls
The M aritim e Commander will 
shortly start a ship board trial of the 
new proban treated combat coveralls. 
If the items are found to be acceptable 
they will then be issued in ships.

Short Sleeve W/D Shirt

The new short sleeve working dress 
shirt has been approved for wear with 
uniform S9. The shirt will be issued to 
new entry male members while 
serving male members may purchase 
it through clothing stores. These are 
great value at only $16.60 each so get 
a couple in time for Summer.

Rank/Category Badges on 
Shirts
A new version of the AWD shirt and 
a short sleeved working dress shirt, 
both with epaulets for the wearing of 
soft rank insignia, have now been 
introduced for repayment sale. Rank 
badges and CPO collar badges are not 
to be worn with these shirts. Category 
badges remain as part of both of these 
uniform items and are to be worn on 
the sleeve in accordance with current 
instructions.

Faulty Clothing
NAVSUPMAN 2360

LEUT S.A.R.Torial(in transit) has asked 
'...can 1 return my "new" white shorts for 
replacement even though the side tabs 
didn't fall off until after the shorts had 
been washed twice? '

Any member who is unsatisfied with 
the quality of an item of uniform

clothing or who has found a defect in 
an item should return the item to the 
OIC of the clothing store who will 
forward the item to Materiel Manager 
(Victualling) for assessm ent. 
Defective items can be returned 
regardless of whether they have been 
used or washed. At the time of return 
you may elect to receive a replacement 
item from the clothing store, but you 
should be aware that if your claim is 
not upheld by MM(V), or if the item is 
repaired and returned, then you will 
be liable to pay the cost of the 
replacement item received.

Junior Sailors Caps

The trial of male junior sailors cap for 
females at Recruit School, CERBERUS, 
was quite successful. A submission 
to approve the issue of male junior 
sailors caps to new entry females is in 
the process of being drafted. It is 
planned to have a 'sunset clause' in 
the submission requiring serving 
female junior sailors to change to the 
new cap by a specified date at their 
own expense (uniform maintenance 
allowance).

Defective 
items can 

be returned 
regardless 
of whether 
they have 
been used 
or washed

Jungle ftpparel

Cartoonist G. Larson Printed by permission of 
Universal Press Syndicate



MedkaC ‘Discharge
(cWfat are the ‘Benefits ?)

'The doc tor won't be (ong. f tr t you sure you wouldn 't 
Cikg a cup o f  coffee'

DI(N) PERS 43-8

it could 
happen to 
anybody

Most personnel never consider the 
consequences of a medical discharge. 
However, it could happen to anybody 
because of the high standard of 
physical fitness required of all 
members of the RAN. A question 
often asked is 'What happens to me if 
I am too ill or injured to stay in the 
RAN'. The answer is, a lot.

After all other avenues have been 
explored, such as rehabilitation or 
change of branch, it is likely that you 
will be discharged Medically Unfit 
For Naval Service (MUNS). Should 
this occur you will be covered by either 
the DFRDB scheme or MSBS, both of 
which provide com prehensive 
invalidity benefits. Superannuation 
for the ADF is administered by the 
Retirement Benefits Office (RBO) 
located in Belconnen ACT.

DFRDB

After discharge your case will be 
assessed in most instances by a 
Committee comprising tri-Service, 
Departm ental and RBO 
representatives. Navy is represented 
by DNSC-P. If you are not satisfied 
with a decision taken by that 
Com m ittee you may seek 
reconsideration. Appeals are 
considered by a senior Committee 
comprising tri-Service, Departmental 
and RBO representatives at the one 
star level. Navy is represented by 
DGPSC-N.

Invalidity benefits are divided into 
three levels, Class A,B or C depending 
solely on committee consideration of 
your degree of incapacity to perform 
selected kinds of civil employment 
relevant to your skills, qualifications 
and experience. Categories A and B 
result in a fortnightly pension, and 
Class C results in a refund of one and 
one half times your total contributions.

Class A and B decisions are reviewed 
from time to time by the RBO. 
Individuals may also seek a review if 
a condition has deteriorated. A class 
C decision however is not reviewable 
and unless appealed against 
successfully at the time of the initial 
decision, rem ains a permanent 
classification.

MSBS

After discharge your case will be 
considered in a similar way to DFRDB 
and the three tier level of benefits also 
applies. The Committee process is 
similar to DFRDB where primary 
decisions are taken by an Initial 
Classification Committee of ADF, 
D epartm ental and RBO 
representatives. Navy i s represented 
by DNSC-P. Again the decisions 
taken by that Com m ittee are 
reviewable by a senior Committee,
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the Reconsideration Advisory 
Com m ittee com prising ADF, 
Departmental, RBO representatives 
and one retired ADF member.

Although the classification process is 
the same as that applied to DFRDB, 
under MSBS the invalidity benefits 
are different from those available 
under DFRDB. Space does not allow 
detailed examples of the benefits 
available however full details are 
available in 'The Guide' to MSBS 
issued to all members during 1991, or 
available from the RBO.

Compensation

The superannuation benefits 
described above are available in most 
circum stances, irrespective of ho w the 
condition or injury was caused. 
However if the injury or condition is 
assessed asbeing dueto RAN service, 
additional compensation in the form 
of income support or payment of 
medical expenses may be payable 
under both the Safety Rehabilitation 
and Compensation Act (compo) or 
the Veterans' Entitlements Act (repat).

Compensation payments are means 
tested and therefore all your other 
income, including invalidity pensions 
and salary, is taken into account when 
an assessment is made of your 
entitlement.

A disability pension under the 
Veterans' Entitlements Act is not 
means tested against DFRDB or MSBS 
pensions or from salary, that is, they 
may be paid concurrently. ON the 
other hand, compensation payments

under the provisions of the 
Compensation Act are offset against 
any Veteran Affairs benefits you may 
be receiving for the same condition, 
including disability pension.

Social Security payments are means 
tested against all other forms of 
income. However, some ex ADF 
members in receipt of 
su perannu ation/ com pensation  
benefits may find themselves below 
the minimum Social Security income 
test level and therefore become eligible 
to receive additional Social Security 
assistance.

Other Benefits

In addition to the income support 
outlined so far, as a medical dischargee 
you would be entitled to attend a 
three day resettlement seminar and 
undergo resettlement training for a 
period of up to four weeks to assist in 
obtaining employment in civilian life. 
You should contact your Resettlement 
Officer just as soon as you become 
aware that you are to be medically 
discharged.

If you are medically discharged for 
reasons relating directly to your 
employment in the RAN, that is, 
liability is accepted under either 
compo or repat, you will also be 
entitled to a home loan subsidy under 
the ADF Home Loan Assistance Act 
(HomeOwner). The period of subsidy 
is calculated as if you had served the 
qualifying six year period, and years 
of subsidy (how much you get) und er 
the scheme are based on years actually 
served.

Disclaimer

SEATALK contains information about conditions of service, pay and 
allowances that was correct at the time of going to press. However, this 
magazine cannot be quoted as an authority in Service correspondence - 
you must consult your ship's office and your Divisional Officer for the 
official references.

Social 
Security 

payments 
are means 

tested 
against all 
other forms 
of income



TTP ’92 - Update
The implementation of TTP'92 continues through the Technical Training 
Implementation Project (TTIP) which is located within DNTE at Navy Office 
and available to answer enquiries on Tel (06) 265 4667 Fax (06) 265 3353 
(Attention TTIP D-2-06).

Category Badges
Category Badges have been approved by CNS and will begin production 
shortly.

The new Category badges will be issued to personnel recruited or aligning to 
TTP'92 training.

Aviation Technical Airframes Aviation Technical Avionics

Electronics Technician Marine Technician
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First Intake

The first intake of personnel into TTP'92 commenced recruit training in April 1993 and will 
continue on to Initial Technical Training in July 1993. Electronics and Marine Technicians Initial 
Technical Training will be conducted at HMAS CERBERUS and Aviation Technicians Initial 
Training will be conducted at RAAF WAGGA in a tri-Service environment.

Alignment Training

Current SAILSTRUC Leading Seamen Skill Grade 3 and below will be aligned to TTP'92 training 
via Alignment courses. Alignment for ET and MT sailors will be conducted in Sydney 
commencing 31 May 1993 at the Ultimo TAFE Campus and in the West commencing 5 July 1993 
at the South Metropolitan College, Rockingham. AT sailors will receive Alignment Training at 
RAAF WAGGA.

DSCM has commenced selection of personnel for alignment courses based on a similar criteria 
to current selections for Phase courses, ie completion of Task Book, PERS l's, etc. Apprentices 
will not be considered until they are Skill Grade 3. Skill Grade 3 personnel will be selected via 
PERS l's. Leading Seamen Skill Grade 3 promoted to Petty Officer before 31 December 1993 will 
not undertake Alignment courses. Provisional protection for promotion will be provided if and 
where necessary.

CSP ” Redundancies
(READ MY LIPS)

At almost every presentation the PLT is asked whether there will be any Service personnel 
redundancies as a result of CSP and the answer is always the same. No ! We can only assume 
that people either have not been receiving the information promulgated on the subject or they 
simply don't believe it. There has been no change in policy since that promulgated in the 
DEFNAV signal of 20 Oct 92 which stated '... the present Navy position with regard to 
redundancy for meeting downsizing numbers resulting from the full range of initiatives 
including CSP is that, given current budgetary guidance, achievement of forecast natural 
wastage rates, use of closely controlled recruiting targets and some retraining to balance 
categories, it is not envisaged that Navy will require the use of redundancies to achieve the service 
manpower targets currently required in the 
FYDP (Five Year Defence Plan)'. PLT has often 
checked progress with the Director of Naval 
Manning Policy and can confirm that everything 
is still going according to plan. The situation 
with respect to Navy civilians is more complex.
Whilst every effort will be made to retrain and 
redeploy Navy civilians within other areas of 
Navy, Defence or the wider public service some 
redundancies are likely to be necessary. IF you 
ARE waiting for a redundancy package, don't 
hold your breath. REMEMBER that those 
uniformed people 'freed up' by CSP will be 
redeployed, not paid off.

SEATALK 2/93 advised that the new 'standard 
form' tenancy contracts for the ACT did not 
provide an 'escape clause' for people in the 
event of a sudden posting away from the 
Canberra area.

It has since been discovered that at least two 
'standard form' contracts are in use by Real 
Estate Agents in the ACT, one contains an 
escape clause, the other does not. So make 
sure your tenancy contract has an escape 
clause.



Defence Force 
Remuneration Tribunal

That perennial debate about pay and 
allowances flared up quite significantly 
when the Service Allowance case was 
postponed in May 1992 and again in 
December after the announcement of the 
first ADF Enterprise Bargaining  
Agreement (1992 Pay Case). The PLT's 
perception is that the majority of people 
are not well informed on what has 
happened, how it happened or what it all 
means. So the following articles on the 
DFRT should be of some help.

The salary and related allowances of 
ADF members are determined by the 
DFRT. Membership ofthe Tribunal is 
by appointment of the Governor 
General, on a part time basis, for a 
period of up to five years. Members 
are eligible for reappointment.

The Tribunal consists of:

* A Chairman, who is a presidential 
member of the Australian 
Industrial Relations Commission 
-The Honourable Justice A.J. 
Boulton, President of Industrial 
Relations Commission of Victoria 
and a Deputy President of the 
Australian Industrial Relations 
Commission - appointed on 22 
February 1990.

* A member, who is experienced in 
industrial relations matters - Mr 
J.T.C. Brassil AM, who was re
appointed on 10 May 1993.

* A member, who has been a 
member of the Defence Force - 
MAJGEN P.J. Day AO (Retd) - 
appointed on 28 March 1991.

The DFRT was established by the 
Government on 25 October 1984, by 
an amendment to the Defence Act.

Before the Tribunal existed, Defence 
Force members' salaries and 
allowances were determined directly 
by the Government as a result of 
special reviews. The most significant 
one being the Committee of Inquiry 
into Financial Terms and Conditions 
of Service (COI) for Male and Female 
members of the ADF in 1970, and the 
Committee of Reference for Defence 
Force Pay (Coldham Committee or 
COR) between 1974 and 1984.

The Tribunal is required to take 
account of any decisions of, or 
principles established by, the 
Australian Industrial Relations 
Com m ission, when making its 
decisions.

The parties to a case before the 
DFRT consist of:

* The Defence Force Advocate 
presents the case for the ADF. He 
is appointed on a part time basis 
by the Minister for Defence Science 
and Personnel, on the advice of 
CDF. The Advocate's functions 
are to advise the CDF on matters 
that have been, or maybe, referred 
to the DFRT; to prepare 
submissions to be made to the 
Tribunal; and to represent the ADF 
in Tribunal proceedings. 
Currently Mr A. North QC.

* The Department of Industrial 
Relations (DIR) represents the 
Commonwealth.



Other parties (called interveners), eg 
Armed Forces Federation, RSL, may 
seek leave to appear and put their 
comments to the Tribunal.

The ADF case is put together by the 
Pay and Conditions Branch (PCB) of 
HQADF, from material provided by 
the Directorate of Naval Service 
Conditions - Policy (DNSC-P) - (and/ 
or other Services as appropriate), with 
PCB and DNSC-P working closely 
together to present the best available 
evidence in support of the case.

How the Tribunal Operates

When a matter is referred to the 
Tribunal, the following usually 
applies:

* The parties formally request the 
Tribunal to set a date for a 
preliminary hearing.

* The parties, and interveners if they 
intend to appear, make written 
subm issions to the Tribunal 
detailing the claim and/or counter 
claim.

* At the preliminary hearing, the 
parties present the basis of their 
claim, the proposed method of 
presentation of the case, hearing 
dates, and locations and 
administrative arrangement for 
any inspections.

* During inspections, Tribunal 
members may observe many 
aspects of military life and, in 
particular, those relevant to the 
case.

* At the hearing, the parties, and 
any others granted leave to appear, 
are invited to put their case to the 
Tribunal.

* The material presented usually 
outlines the nature of work skills, 
disabilities and the work 
environments. The amount of

material produced and the length 
of time taken in the argument 
depends on the type of claim and 
how close the parties are to 
resolving the matter.

* At the end of the hearing the 
Tribunal will either give its 
decision or adjourn to consider 
the material presented. Usually 
the Tribunal will make the rea sons 
for its decision available to all 
parties concerned.

Tribunal Hearings

Tribunal hearings are normally open 
to the public, and notification of 
hearing is given in the Law List of the 
local paper. They are generally held 
in Canberra, but can be held in other 
locations depending on the case and 
circumstances, eg the Navy Technical 
Training Plan Restructure case hearing 
was opened at HMAS ALBATROSS 
on 13 May 1993 in conjunction with a 
Tribunal inspection of the Air 
Technical Categories, and then 
reconvened in Canberra on 19 May 
1993.

As witnesses later recalled, two small dogs just waltzed 
into the place, grabbed the cat, and waltzed out.

Cartoonist G. Larson Printed by permission of Universal Press Syndicate



ALLOWANCES SUBJECT TO THE SAME VARIATION AS SALARY 
WITH THE SAME DATE OF EFFECT

Submarine Escape Training Facility Allowance
Sea-going Allowance
Hard Lying Allowance
Hying Allowance
Clearance Diving Allowance
Diving Allowance
Arduous Conditions Allowance
Trainee Leaders Allowance

Flight Duties Allowances
Language Profiency Allowance
Unpredictable Explosive Allowance
Special Allowance for Medical and Dental Officers
Service Allowance
Submarine Service Allowance
Parachutist Allowance
Separation Allowance

ALLOWANCES SUBJECT TO VARIATION AS DESCRIBED

Allowance Variation Date Variation Methodology

Legal Officers Professional Fee Adjusted annually in 3rd 
quarter of Financial year

By reference ACT Supreme Court

Special Royal Navy Allowance Paid to 
RAN Members Posted to and serving in Britain

Adjusted annually By agreement - UK flow-on

Defence Force Academy Textbook Allowance
Travelling Allowance Australia
Vehicle Allowance
Meal Allowance
Education Allowance
Pet Relocation Expenses Allowance
Woomera Allowance
Airconditioning Allowance
Antarctic Allowance

As for APS

APS by Reference - When the Public Service 
allowance is reviewed (and a decision made) 
it is used as a reference for the ADF allowance 
such that any relevant changes are made 
where they may apply. It is not an automatic 
or direct relationship.

District Allowance 
Disturbance Allowance 
Isolated Establishment Allowance

As for APS
APS How-on - There is a direct and equivalent 
flow-on from the Public Service review

Travelling Allowance Overseas As for APS Allowances to members overseas 
adjusted in line with comparable APS

Temporary Accommodation Allowance Contribution varied 
annually in 4th quarter 
of FY.
Base review of contribution 
release conducted following 
release of ABS Household 
Expenditure Survey (5 yearly)

Contribution annually indexed by food 
and housing components and fuel light 
subcomponent of the September CPI

Temporary Rental Allowance Annually in 4th quarter of FY Rental ceiling linked to APS capital city 
ceilings. Other centres reviewed as/ when 
required.
Contributions by reference to charges to MQ 
rents

Child Care Reimbursement Allowance 

Extra Tuition Allowance

Reviewed annually in June Indexed according to Education and 
Child Care sub-component of CPI

Uniform Maintenance Allowance 

Aide-de-Camp Allowance
Reviewed annually in June Indexed according to Clothing 

component of CPI

Charge for Rations and Quarters Bi-annually December and June Indexed according to Food component of CPI

AMOUNT PAYABLE MAY VARY ACCORDING TO CIRCUMSTANCES

Higher Duties Allowance
Living Out Away From Home Allowance
Cadet Allowance

Living Out Allowance
Dwelling Purchase or Sale Expenses Allowance (HPSEA) 
Recreational Leave Bonus



DFRT 1992 Pay Case 
Decision

The following article is an extract from the 
DFRT 'Reasons for Decision' document 
of the December Pay Case and if you really 
want to know where we stand then read 
this a couple of times. A few words have 
been changed to aid understanding and a 
few have been omitted as not relevant to 
this article. You will probably still find 
it heavy going but please stick with it as it 
will be very useful for discussion at your 
next Divisional meeting.

Now read on, and good lu ck!

T h e enterprise bargaining principle 
provides for the approval of 
agreem ents which follow the 
structural efficiency principle at 
enterprise level and which ensure that 
wage increases are based on efficiency 
measures designed to achieve real 
gains in productivity. Although the 
special features of ADF employment 
must be taken into account in 
considering the application of the 
enterprisebargaining principle in this 
area, we note the submissions of the 
parties that the concepts embraced in 
the principle are appropriate for 
application to the ADF. We also note 
that the Agreement on Improving 
Productivity, Jobs and Pay in the APS, 
which was relied upon by the parties 
(ADF and the Commonwealth) in the 
present matter, was certified by the 
Australian Industrial Relations 
Commission under section 134E of 
the Industrial Relations Act 1988.

W e  have considered the ADF 
proposal and the agreement by the 
Commonwealth to the proposal. In 
particular, we have taken into account 
the objective of the parties to achieve 
a broadly comparable outcome in 
terms of salary adjustments and other 
benefits for members of the ADF as 
for APS members and the productivity 
and efficiency measures which have 
been implemented or which are 
presently under consideration with 
the ADF. As announced on 21 
December 1992, The Tribunal decided 
to endorse the proposal in general 
terms and to grant salary increases of 
2% effective from 17 December 1992 
and the further increases of 1.4% and 
1.5% to apply from the 
commencement of the first pay period 
in March 1993 and March 1994 
respectively. A determination 
applying the 2% and 1.4% increases 
was made on 23 December 1992. The 
increases granted will also be applied 
to relevant allowances.

W it h  respect to the 'third tier' 
increases which involve the 
consideration of further organisation- 
wide productivity gains there are a 
number of questions still to be 
answered including the basis, 
quantum, timing and generality of 
application of any such increases 
together with the effect of possible 
developments regarding performa nee 
based pay for senior officers. These 
matters will need to be addressed
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when an application for any further 
productivity based increases is made 
to the Tribunal.

1 he ADF proposal refers to changed 
conditions of service applicable to 
members without family and to 
changes in the married quarter rental 
subsidy. The ADF advised the 
Tribunal that these matters would 
need to be considered further having 
regard to the responses received 
following the consultation process. At 
this stage we note that these are not 
matters within the jurisdiction of the 
Tribunal and that the matters will be 
subject to further review by the ADF.

W e  have considered the submissions 
of the parties and the interveners 
regarding the Pay Structure Review 
and the review of Service Allowance 
and we have decided that both of the 
reviews should proceed. The Pay 
Structure Review has been underway 
since August 1991...

In  relation to the Review, we consider 
that various restructuring proposals 
relating in particular to Air Force and 
Navy may have implications for the 
ADF Pay Structure as a whole and 
may warrant consideration in a wider 
context. These proposals would seem 
to involve changes in pay levels for 
significant employment groups within 
some of the Services. Further, the 
question of the review of Service 
Allowance has been before the 
Tribunal for some time and we 
consider that any further 
postponement of the review of the 
allowance would not be appropriate. 
Service Allowance is an integral part 
of the remuneration of ADF members 
and we consider that issues raised in 
relation to this allowance are relevant 
to and should be examined in the 
context of the overall Pay Structure 
Review.

W e  note that the ADF has proposed 
that any outcomes of the reviews 
should not be applied until after 
December 1994. At the conclusion of 
the reviews the Tribunal will make 
decisions regarding the form, and the 
timing of the implementation, of any 
changes to the Pay Structure, Service 
Allowance or other matters which are 
considered appropriate.

Perform ance based pay will be 
considered when the parties have 
finalised their proposals. We note 
that the introduction of performance 
based pay has been under 
consideration by the ADF for some 
time and that the different systems of 
performance based pay within the 
public sector and other Defence Forces 
have been examined. It needs to be 
emphasised at this stage that any 
scheme to be adopted by the ADF will 
need to be carefully devised having 
regard to the needs of the Services and 
will need to be genuine. This matter 
also may be related to aspects of the 
Pay Structure Review and the review 
of Service Allowance.

In  the course of the hearing the ADF 
and the Commonwealth referred to 
the statutory responsibility of the 
Tribunal under section 58H(6) of the 
Defence Act 1903 to inquire into and 
determine matters relating to ADF 
salaries and various allowances every 
two years. It is recognised in the 
submissions of the parties that this 
responsibility continues to apply 
independently of any agreement 
relating to the processing of matters 
as contained in the ADF Proposal on 
Productivity Based Remuneration. 
Accordingly the Tribunal will 
continue to deal with salary and 
allowance matters having regard to 
all of its statutory responsibilities.

we consider 
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SeagoingAllowance
(SGA)

All reviews 
include 

contributions 
from and 

discussions 
with 

representatives 
of affected 
personnel

INDMAN 0203
We have become aware that some 
people may be unhappy with the 
decision of the last review of SGA, 
that there had not been sufficient 
change in disabilities since the 1988 
review to warrant a case being put to 
the DFRT for a change in the quantum 
of SGA. Some personnel believe they 
are working longer and harder than 
ever before, and that Navy Office do 
not understand what is happening in 
the Fleet.

You can be reassured that this is not 
the case. All reviews of pay and 
allowances include contributions from 
and discussions with representatives 
of affected personnel. Decisions are 
not made by Naval Service Conditions 
in isolation of events in the real world. 
The following paragraphs should help 
explain the outcome of the SGA 
review.

Industrial Wage Principles

When an allowance is reviewed, Navy 
must follow industrial wage 
principles. These principles are laid 
down in National Wage Case 
Decisions and are binding on the 
whole community, including Navy. 
In order to get an increase in an 
allowance it must be proven that 
changes in work value have occurred, 
or new work conditions have arisen.

1988 Review

The 1988 review increased SGA from 
$1214 to $2450 for seagoing ships, and 
created a half rate of $1225 for minor 
war vessels and ships in refit. This 
was due to the following changes:

* average sea days had increased 
from 106 to 122.5 days;

* HMAS MELBOURNE paying off, 
and the FFG being introduced into 
service, had increased the number 
of flight decks upon which aircraft 
may land at sea, and fleet training 
had been devolved to other fleet 
units;

* introduction of minimum manned 
ships (FFGs) required longer 
working hours by those on board;

* more patrol boats were in service 
than in 1982;

* NBCD and firefighting training 
had increased for personnel posted 
to seagoing ships; and

* older ships in the fleet required 
more and higher levels of 
maintenance.

1992 Review

The 1992 Review could not identify 
any real ad d itional changes since 1988. 
Average days were lower in 1988-89 
(105 days) but higher in 1990-91 (131 
days) than the 122.5 day bench mark 
set in Jan 88. However, average sea 
days is only one factor in assessing 
changes in work or disabilities for 
SGA, and a case based only on a small 
increase in average sea days in one or 
two areas of the Fleet activity would 
not have been successful. In any case, 
if sea days drop over the next few 
years we would be obliged to discount 
accordingly.

The fact that some ships do more sea 
time than others is well known,but it 
would be most undesirable and 
administratively cumbersome to 
providedifferent rates of SGA for each 
ship's program. SGA was set at a 
standard rate because it wasenvisaged 
that seatimewouldaverageoutinthe 
course of a member's career.



19

tVebit̂ la?c
The Bank Account Debits Tax was 
BAD. But now in NSW, VIC and SA 
it's even worse. Why, because in 
these three states the tax payable each 
time there's a debit entry on a bank 
account with a cheque facility has 
recently been doubled - in fact you 
may be paying this tax even if you've 
no longer got a cheque book.

The BAD tax was introduced as a 
federal tax in 1982, but is now set at 
state level so that each state is able to 
set the rate to suit its needs.

You're charged BAD tax on every 
withdrawal (not just by cheque) from 
a bank account with a cheque facility
- even if it's called a savings account. 
The rates charged are as shown in the 
table below.

So, in NSW, VIC and SA, if you draw 
out $100 from your cheque or cheque/ 
savings account, you'll pay 70 cents in 
tax for the privilege. Over a year, 
even a medium user could easily rack 
up $100 in tax - which will be deducted 
automatically from the account.

Whata cana you do?

The options are to switch to a building 
society or credit union, where 
generally you'll only pay the tax on 
the cheques you write (not on other 
withdrawals). Or to run two accounts 
with a bank - one with cheque access 
and the other without. Have 
payments (such as your salary) made 
into the account without a cheque 
book, and then only transfer money to 
the cheque account to cover the 
cheques you write. You will have to 
pay extra Financial Institutions Duty 
(FID) of 0.06% (0.1% in SA) when you 
move the money into the cheque 
account - but this should work out 
considerably less than the extra BAD 
tax you'd pay on transactions which 
don't use cheques. Better still, your 
employermaybeableto splitpayment 
between your two accounts. 
Alternatively it may be convenient to 
run your finances from an account in 
another state, but be sure to weigh up 
the pluses and minuses (dollars & 
cents) before making any changes.

(Article courtesy of CHOICE 
Magazine)

DEBITS TAXRATES

Debit amount In NT, QLD, TAS, WA In NSW, VIC and SA

Under $1 No tax to pay No tax to pay

$1 to less than $100 15 cents 30 cents

$100 to less than $500 35 cents 70 cents

$500 to less than $5,000 75 cents $1.50

$5000 to less than $10,000 $1.50 $3.00

$10,000 or more $2.00 $4.00

N ote: Debits Tax not levied on accounts held in the ACT.

weigh up 
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DEFENCE ETHICS AND 
FRAUD AWARENESS
Campaign

DEFAC
Within Defence the Inspector General (IG) branch 
manages the Fraud Control Plan and investigates 
allegations and suspicions of fraud and 
com m ercial im propriety in Defence. 
Investigations concerning uniform  Navy 
personnel are usually undertaken jointly with 
Naval Police Coxswain Investigators.

Prevention of fraud is the responsibility of every person in the Defence organisation. It can't 
be left to outsiders, like the auditors, to blow the whistle. People in the work environment 
are best placed to stop fraud.

If you suspect fraud you should report it through the chain of command so that the 
appropriate investigating organisation may be informed and take action.

If you find you are unable to go through the chain of command, because of the nature of the 
fraud, it is possible to go direct to the Inspector General's organisation by telephoning (06) 266 
8258. The IG will severely limit access to your identity. Remember, the preferred option for 
reporting fraud is through your chain of command.

Medical Treatment - Second Opinion

LCDR B. Hippocrates ofHQADF has asked '...what are the rights of a member who is dissatisfied with 
the medical treatment he is receiving either as an outpatient or an inpatient? Can a member request 
to be referred to another MO for a second opinion ? What are the services views on members seeking 
treatment outside the Service? Please note that 1 do not have any problems myself...'. Sure !

The Navy recognises your rights and appreciates that you may be dissatisfied with your 
medical treatment. As with civilian practitioners, you should first discuss such a problem 
with the health practitioner concerned and if this is unsuccessful you may then seek 
resolution through Divisional channels.

In providing health services for its personnel, theNavy also recognises that an individual may 
wish to seek a second opinion on the treatment being offered or provided. This can be easily 
arranged in most cases, although there may be difficulties in remote areas or at sea.

As in the civilian environment the initial approval should be through the practitioner 
providing the treatment or advice who can then arrange for your medical history or relevant 
x-rays or laboratory tests to be made available to the other medical practitioner.

Treatment outside the Service is discouraged because it would introduce the possibility that 
the Navy may not then be fully informed of your true state of health, thus putting you in the 
potentially dangerous position of being posted to somewhere that is inappropriate for a 
person in your health condition, eg to sea or a remote location without adequate health back
up. For this reason if you seek treatment outside the Navy you are required to provide the 
Navy with details of that treatment.

Those who do not wish to avail themselves of Service medical treatment are personally 
responsible for any costs, both in time and money, that they incur and which have not been 
previously authorised. The exception is for emergency treatment when access to an ADF 
health facility was not practical.
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Pay In Lieu Of Leave

CPOSR Rowe of PENGUIN has enquired, whether pay in lieu of leave, for thosepeople 
willing to forgo leave, is a likely alternative to being forced to take leave just to prevent 
it being lost?

INDMAN 2612

All forms of leave are granted with the specific purpose of getting personnel 
away from their working environment for rest and recreation - All work and 
no play makes Jack/Jill a dull boy/girl' really does apply. If you cannot take 
leave due to unavoidable Service reasons then it can be deferred into the next 
Leave year. Pay in Lieu of Leave can only be taken on discharge form the Service 
and is specifically intended to recompense members for leave they have been 
unable to take.

To allow personnel to choose to take Pay in Lieu would defeat the whole 
purpose of leave and is simply unacceptable. Nobody should have to forfeit 
leave if he or she has a good Service reason for not taking it when due.

So, if you are out there Jack/Jill - take the leave, and sort that name ou t!

getting 
away..for 
rest and 

recreation

!'Endeavour Child Care Centre

Endeavour Child Care Centre is pleased to announce that it is now open and 
accepting enrolments. The Centre caters for children age 0-5, and is open 6.30 
am to 6.30 pm Monday to Friday.

Fees are comparable to those in other Sydney long day 
care centres, and fee relief is available to eligible parents.

A waiting list maybe established as enrolments increase, 
so be sure to contact the Centre as soon as you know you 
will require care for your child.

For additional information or an enrolment application, 
please ring Ms Robwyn Robinson, Director, on (02) 314 
1221, or write to her at Endeavour Child Care Centre, 102 
Moverly Road, South Coogee NSW 2034.

A child in the Creche is worth two in the hand !
Cartoonist G. Larson Printed by permission of 
Universal Press Syndicate

Endeavour is modelled on similar Defence-sponsored centres such as those at 
RAAF Richmond, Holsworthy Army Base, HMAS CERBERUS and HMAS 
NIRIMBA. The children are cared for by qualified and experienced staff, who 
provide an educational program along with a variety of activities for each age 
group.

Located in Sydney's eastern suburbs, Endeavour Child 
Care Centre is convenient to HMAS KUTTABUL, Heet 
Base East, HMAS WATSON and other Sydney 
establishments. It is also adjacent to the new DHA 
housing development at Moverly Green.
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housing 
assistance 
... because 

of the 
disability 
they suffer 

from 
posting 
cycles

INDMAN 0503 & 2502

DGPSC-N letter 77/93 dated 19 Mar93

The following article is a simplified 
version of the whole policy and does 
not contain all of the complex detail. 
Should you require further 
information please contact your local 
PSO or Divisional Staff and consult 
the references.

Housing Policy in the ADF is based on 
the recognition that the 
Commonwealth provides housing 
assistance to members with family 
(marriedies) because of the disability 
they suffer from posting cycles and is 
provided in recognition of the need to 
ensure housing is available in location 
and to standardsthat are appropriate. 
The Commonwealth is under no 
obligation to provide housing 
assistance to members in a locality 
where they own their 'suitable' own 
home and, in occupying that home, 
do not suffer a housing disability from 
their ADF Service.

HQADF recently issued new policy 
guidance for people who own their 
own home in the locality to which 
they are posted (posting locality) and 
the previously differing Married 
Quarters (MQ) and Temporary Rental 
Allowance (TRA) policies on the 
subject have now been aligned.

When considering an application for 
MQ by a member who owns his own 
home in the posting locality, an

approving authority should expect the 
member to live in that home if it is 
suitable for the member to reside in 
and meets the general d omestic needs 
of his family. This means that if the 
home provides adequate facilities in 
respect of the member's family size, 
composition, ages and sexes of 
children then regardless of the Group 
Rank Entitlement (GRE) (eg Group A 
= LS and below), the member will not 
be entitled to MQ or TRA. Equally, a 
member who purchases a home in his 
posting locality, which meets his 
family needs, using the criteria listed 
above then regardless of GRE he will 
not have a continuing entitlement to 
MQ or TRA.

In determining whether or not a 
member's own home or apartment 
meets his general domestic needs, a 
comparison to SMQ90 (scales & 
standards) is not to be used, however, 
the members GRE is still important 
where the own home is not broadly 
equivalent to the GRE to the extent 
that the member would be seriously 
inconvenienced by its deficiencies.

In the case of members who occupy 
MQ, consideration is to be given to 
moving the member into his own 
home, if deemed suitable, on 
expiration of the current posting if the 
member is re-posted within the 
locality. When a member is on TRA 
in the locality where he owns his own 
home his eligibility for the allowance 
is to be reassessed on the expiration of 
his current lease. Service Housing 
Authorities are not to interpret this 
policy shift in a way which would 
impose hardship on members and 
where, for example, the initial term of 
the lease has passed but the member 
continues on as a periodic tenant the 
lease is not deemed to have expired. 
Only if the tenant is posted, or evicted 
from the TRA premises should he be 
moved to his own home and then
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only if it meets the general domestic 
needs of his family.

In the cases where a member is moved 
to his own home because it is regard ed 
as suitable, consideration should be 
given to granting the member full 
removal entitlements. This is not 
however to be taken as an open 
entitlement to a removal, and extant 
policy still applies. Instructions 
relating to removals from married 
quarters or TRA residences are 
currently under review.

In all cases Service Housing 
A uthorities should remain 
sympathetic and caring to the needs 
of members and their families and 
decisions should not be made which 
im pose hardship or are overly 
disruptive to family life.

* The 'real time' information will 
enable Navy Office to be more 
responsive and make informed 
decisions on housing.

Direct benefits for you are:

* an improved choice of Service 
housing,

* quicker solutions to housing 
demands,

* reduction in the time families 
spend in TAA/TAASA in new 
locations, and

* housing officers will be able to 
make better decisions when 
selecting housing for you and your 
family.

The Project Team plans to have SAM
fully implemented in October 93.

Services' Allocation 
M od u le

A joint HQADF and DHA project 
team, with the help of Single Service 
Offices, isbuildinga computer system, 
called the Services' Allocation Module 
(SAM), which will significantly 
improve the process of allocating 
Defence houses.

How will it do this ?

The introduction of SAM to all PSOs 
will create a unique Australia wide 
network capable of things that PSO 
housing staff, until now, could only 
dream of. Advantages include:

* Applications for MQ can be 
recorded at any PSO and 
(electronically) sent to the gaining 
PSO.

* Members' details need only be 
entered once during their career, 
but may be updated at any time.

Removals (Damage
LCDR B.J. Wilson from HQADF has 
asked '...what is the basis of compensation 
for goods and effects damaged as a result of 
a removal at public expense'.

DI(N) PERS 63-1

Compensation for goods lost or 
damaged during a removal at public 
expense is based on the underlying 
principle that the owner may not 
receive 'new' for 'old' but should 
receive every consideration and not 
be the loser as a result of the removal. 
Compensation is generally assessed 
as the cost of replacement of the item 
at today's price less depreciation for 
the age of the item. Details of the 
compensation procedures are laid 
down in DI(N) PERS 63-1. ThisDI(N) 
also contains details of the removals 
appeals system which is used if a 
member is not satisfied with 
compensation offered.
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Changes to 
Civil Schooling

Return of 
Service 

Obligation 
(ROSO) 
has been 

introduced

DI(N) PERS 20-4 

Background

In early April '93 a new DI(N) PERS 
20-4 was introduced which changed 
many aspects of the Civil Schooling 
Scheme. These changes were more to 
the selection process itself rather than 
the benefits given. They were 
necessary because civil schooling is 
becoming extremely expensive and 
because more and more people are 
seeking sponsorship.

By the time you read this the new 
DI(N) should actually be out on the 
streets. If you wish to be considered 
for sponsorship of any civil schooling, 
you should obtain a copy and read 
through it carefully. You should also 
read DI(N) PERS 20-5, which covers 
the Defence Force Assisted Study 
Scheme (DFASS). Make sure you are 
clear in your mind what the difference 
between the two schemes is - if in 
doubt, ask your Education Officer 
(EDO).

It is important to apply for the scheme 
which best suits your circumstances - 
if not, a lot of time and effort will be 
wasted. Note that applicants for Civil 
Schooling should normally have 
completed at least a year under 
DFASS.

The main changes in the new 
Instruction are outlined here, in simple 
term s, with the policym aker's 
comments. You may care to keep 
these pages as it could make life easier 
when you apply.

Closing Dates for Applications 
for Civil Schooling

It is very important that the application 
form (included in the DI(N)) is filled 
out correctly, and you should consult 
your Education Officer for assistance 
and his endorsement of the form. Note 
also that the forms must be received 
by DNTE (in Navy Office) by specific 
closing dates in the year before the 
year in which study is required - 15 
June for Full Time and 01 August for 
Part Time and Own Time Requests. 
Late applications will not normally be 
considered so you must get those 
forms in the mail in sufficient time to 
reach Canberra by the closing dates. 
As approvals are (normally) only for a 
year at a time, those who are currently 
undertaking study must apply by 
these dates in 1993 if they want to be 
considered for study in 1994.

Return of Service Obligation

Because sponsorship of Civil 
Schooling is expensive, and because 
the member gains a qualification at 
the expense of the Commonwealth, a 
Return of Service Obligation (ROSO) 
has been introduced. ROSO for Full 
Time release has always applied - the 
length of the course plus 12 months. 
The ROSO for Part Time and Own 
Time is 6 months and 3 months 
respectively per year's worth of study. 
In other words, if you do 3 years of 
concurrent Part Time study, you will 
be expected to return 18 months of 
service at the end of that course, or 9 
months following an Own Time 
course of the same duration.

ROSO for Part or Own Time studies 
will be introduced for courses 
commencing in 1994, and will not 
retrospectively apply to studies 
already undertaken. The extent and 
conditions of ROSO are detailed in 
the Instruction.
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Selection Process

In the past, applications for Civil 
Schooling, were approved on a 'first 
come first served basis'. This made it 
difficult to be fair, and also to 
rationalise the number of people 
studying specific subjects.

The new procedure will be for all 
applicants to be considered by a 
selection panel at the same time (this 
is why you must get your application 
in by a certain date). When the panel 
sits, it will look at the number of 
applicants requesting each course, 
what the Navy's requirements are, 
each applicant's career path and 
applicability of the course to that 
person, and the fund s available. Some 
of the applicants will be approved 
and some rejected .Y ou  will be told in 
good time to proceed with enrolment 
or to make other plans.

Those who are approved will receive 
a very specific letter of approval which 
details the exact course, which units 
are approved for that period of study, 
costs and any travel details. This 
letter is the authority under which 
support will be provided, so make 
sure it is correct. If you have to change 
any of the parameters (such as 
changing units), you must obtain 
approval in writing.

It is acknowledged that because 
applications have to be submitted 
early, some people may not have all 
the details of their proposed study 
costs, etc. Whilst some of these details 
can be supplied later, it is important to 
get as much information as possible 
and 'fine tune' it later if necessary. 
Your EDO can offer advice on this 
aspect.

Where the study will be 
conducted

In the past it has been largely up to 
members to select the university,

college, etc of their choice. Some of 
these have been very expensive and 
some require extensive travel which 
is also costly. This procedure will 
gradually change over the next few 
years as 'Favoured Institutions' are 
introduced. The concept is quite 
simple: Navy will develop a 
relationship with a number of 
Institutions which attract favourable 
conditions - both in financial terms 
and (possibly) in the recognition of 
prior learning. Members will be 
required to undertake study at these 
Favoured Institutions in preference to 
others, unless a good reason exists. 
This should provide benefits both to 
the Navy and to the member.

The concept of Favoured Institutions 
will take a while to introduce and 
until then, you have some choice in 
where to go to study. The selection 
panel will, however, expect members 
to choose Institutions which offer good 
value and which don't require 
extensive travel; this could help you 
in the subsequent selection process.

all
applicants 

to be 
considered 

by a 
selection 

panel at the 
same time

'[don't kncnu . .. .  fioiv many ‘Tyi'JT, sLudents do you ifun^you 
could eat at one. time?'

Cartoonist G. Larson Printed by permission of Universal Press Syndicate
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Expenses for successful 
applicants

The range of expenses that successful 
applicants will receive don't vary a 
great deal from those granted under 
the previous Instruction. The only 
major changes are that the Postage 
and Stationary grant will only be paid 
to those members doing genuine 
correspondence (distance learning) 
course, and those required to travel 
will be expected to use Service facilities 
where they are available, and discount 
fares by planning ahead.

Conclusion

Civil Schooling is designed to provide 
the means for people to undertake 
those education courses that the Navy 
considers to be of prime benefit to the 
Service. The Navy system aliows the 
member to place his or her hat in the 
ring and ask for courses, but it is 
ultimately up to the Service to decide 
their value and benefit, without any 
obligation to grant support to any 
particular group or individual. The 
new DI(N) will provide the 
mechanism for a fairer system which 
meets the Navy's needs, but if you 
wish to be considered it is up to you to 
get the right facts to the right place at 
the right time. Remember also that 
there are other schemes (DFASS and 
SVETS) which might more properly 
meet your circumstances, so check 
these out first. Your EDO will be able 
to offer advice and assistance.

SEATALK occasionally uses articles, such as 
Hazards in the Home in 1/93, which are reprinted 
with permission from CHOICE Magazine. 
CHOICE is published monthly by the non-profit 
organisation, the Australian Consumers' 
Association. CHOICE reports on products, services, 
health and financial issues as well as providing 
information on your legal rights. CHOICE is only 
available on subscription. For subscription 
information please call (02) 558 8088.

S C K S

The Seaman Category Rationalisation 
Study (SCRS) implementation team, 
headed by CMDR Michael Skopal, is 
concerned about the lack of 
knowledge and understanding by 
officers and sailors of the results of the 
SCRS and the affect it's 
implementation will have on the Navy 
and it's people. The following is a 
summary of the SCRS decisions and a 
brief overview of what has happened 
and what will happen.

The Study

The SCRS examined the existing 15 
seaman categories. A review of 11 of 
these redistributed and amalgamated 
the functions with the result that they 
were replaced by the following 4 new 
categories:

* Combat System Operator (CSO),

* Combat System O perator - 
Minewarfare CSO(MW),

* Boatswain's Mate (BM), and

* Marine Science (MS).

The CD, NPC and PT categories 
remained unchanged whilst the EW 
category was broken up and the 
shipborne tactical EW absorbed into 
the new CSO category.

Transfers and Recruiting

The FC, QMG, UW, SE and FF 
categories are to be transferred to the 
BM category.

Recruiting will occur directly into the 
CSO, BM and CD categories. 
CSO(M W ), MS, NPC and PT
categories will be recruited laterally 
from other branches.
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CSO and BM category sailors will be 
streamed to provide
subspecialisations, which are not 
independent categories. Stream 
training and employment will be 
additional to common category 
training and determined by Service 
requirements.

Training

All seaman category training is 
divided into athreetier structure. First 
tier training will prepare a sailor for 
his first job at sea. The second tier (or 
intermediate) training will be offered 
to sailors who are competitive for 
promotion and likely to be promoted 
to Leading Seaman (LS) within 6 
months of completion of course. The 
third tier of training will be offered to 
those LS who are competitive for 
promotion to Petty Officer (PO). 
Prom otion beyond PO will be 
dependent upon successful 
completion of the yet to be developed 
Senior Sailors Administration and 
Staff Skills Course.

Postings to cross training for sailors 
being transferred to new categories 
has commenced. This training is tied 
to promotion and priority will be given 
to sailors who are highest on their 
respective promotion list. Sailors 
ab out to proceed to sea will be the next 
priority.

The Changeover

The changeover date for most junior 
sailor categories to the new SCRS 
categories is 1 August 1993, ie QMG 
and FC to BM, RP to CSO, SR to MS 
and MW to CSO(MW). UCs will 
retain their old category until cross 
trained to either BM or CSO. SE and 
FF junior sailors will be cross trained 
to BM but will retain their old category 
until this training is complete. 
Shipborne EW and MET junior sailors 
will be cross trained to CSO.

Amalgamation of Promotion 
Rosters
The detailed policy on amalgamation 
of promotion rosters has been issued 
and the 1 December 1993 seaman 
promotion lists will be the first lists 
fully amalgamated under SCRS 
categories. The four new lists are:

* CSO-RP,UC(CSO),EWand MET;

* BM - FF, FC, QMG, SE and 
UC(BM);

* MS - SR; and

* CSO(MW) - MW.

Senior Sailors will have the same 
structure as the junior sailors except 
FF, MET and SE who will continue in 
special rosters based on current 
categories.

Pay Levels
The pay structure of the seaman 
categories is expected to be changed 
after the determination of the DFRT 
hearing held in mid June is handed 
down.

Category Badges

Earlier this year a poll was taken on 
preferences for new badges for the 
BM and CSO categories These 
selections have been reduced to 4 for 
BM and 2 for CSO. The final decision 
by CNS should be made soon allowing 
sufficient number of badges to be 
manufactured by 1 August for 
distribution to those categories which 
will changeover on that date.

Advice Available

The implementation team is keen to 
keep all personnel informed and as 
such if any divisional staff have any 
problems or queries they should not 
hesitate to call CMDR Skopal on 06 
2655869 or CPO James on 06 2651422.

All seaman 
category 

training is 
divided into 
a three tier 
structure
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Upper Deck Pipes

You will recall from the last issue that LS V. Loud 
wrote to the editor to ask why upper deck pipes were 
banned at Fleet Base East but not at Strathfield 
railway station. The Maritime Commander has 
kindly provided the following reply.

'MARORD 3028

The RAN pursues a good neighbour policy 
and is anxious to protect the environment in 
any way possible and to keep pollution - 
garbage, sewage, smoke and noise - to a 
minimum. We cannot speak for the State Rail 
Authority whose need may be very different 
from the RAN.

With regard to unnecessary noise pollution, 
the RAN has a particular problem in 
Wooloomooloo and has a number of measures 
in place to minimise disturbances to local 
residents. A feature of the physical 
environment at Woolloomooloo is the way in 
which most of the occupied residential 
accommodation actually overlooks the ships 
alongside. Themeasuresapplyto ships berthed 
at the Fleet Base and at Garden Island. They 
include ships not operating loudspeakers on 
upper decks except in an emergency and 
restricting work which is likely to create 
offensive noise to reasonable hours. To meet 
special operational commitments, however, 
these restrictions can be lifted with the approval 
of Maritime Headquarters. I notethatLSMTH 
Loud is misinformed about the policy applied 
to ships at Garden Island which is set out in 
MARORD 3028.

Our intention with these policies is to improve 
quality of life for both local residents and those 
personnel who live onboard RAN ships.

Even with these policies in place numerous 
complaints are received from local residents 
about noise from ships at the Fleet Base, and in

most cases, this reflects the fact that we do not 
take enough care about m anaging the 
environment. I would like to offer the 
opportunity for LSMTH Loud to experience, 
firsthand, other reasons for the policies we 
pursue. He can visit Maritime Headquarters 
and spend some time with the Duty Fleet 
Operations Officer in the Joint Operations 
Room when a number of ships are alongside to 
assist in fielding the noise complaints from 
upset residents, should he wish.

As an aside, I have to question why we need 
routine pipes at all. For example, it is my belief 
that in the Royal Yacht no pipes are allowed. 
Perhaps that indicates that in a well run ship 
we do not need them at all except in an 
emergency. Furthermore, while I note that the 
PLT believes that answering this issue in 
SE ATALK is beyond 'the role and expertise' of 
the Team, that in itself is a sad reflection on 
people's knowledge of what we do in the 
Navy, at the sharp end'.

Changes to Uniforms

LS S.A.R. Torial of (no ship given) writes '...when 
are they going to stop making changes to uniforms, 
it is getting so that we don't know what is in and 
what is out?'

Uniform development is, and always will be, 
an active topic. To deny that no further 
changes to uniforms will take place would be 
unwise. However, due to the costs involved in 
uniform changes, they are not done arbitrarily 
or without detailed consideration and 
consultation. Don't forget that an overall 
review (forgive the pun) of Junior Sailor's 
uniforms is planned so get your suggestions in 
now.
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