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‘Editor S 9\(otes: As you can see, this issue is NOT QUITE SO BIG. But don't let that fool you 
because what we have concentrated on this time is providing FEEDBACK which means that the 
majority of articles are in response to questions raised at PLT presentations and Letters to the 
Editor. For those of you want BIG or even HUGE - just wait till you see the Christmas Issue.

There have been a few organisational changes here at PLT HQ since our last SEATALK. SBLT 
Frances Waddingham has joined the PLT to 'travel all over the countryside, etc'; she is a Supply 
Officer by trade with two years seagoing experience and a wealth of knowledge on pay and 
allowances. Boo Hoo, WO Gordon Rothe was promoted to LEUT, packed his suitcase for the 
last time and moved on to greener pastures (not an easy thing to do after you've been a part of 
the PLT); we'll miss him.

You all know by now that a Warrant Officer of the Navy (WON) position was created recently, 
and that, combined with WO Rothe's promotion, has meant that the WO position in the PLT will 
be vacant for a brief time while we search for the lucky person to take Gordon's place. So, the 
PLT will be touring without a WO but the service provided will not be diminished, it just means 
that the SBLT and LCDR will have to work harder (is that possible? For you folks, anything!)

Thanks to all those people who have written in, if your letter doesn't appear in this issue then it 
is either answered by one on the same topic or it will be in the Huge Christmas Issue. Keep asking 
questions!

Corrections to SEATALK 2/93

Page 7, Letter on Faulty Clothing was actually 
from LEUT Fashion.

Page 11, bottom right, should read SEATALK 
1/93
Page 27, under Training’ should read Senior 
Sailor's Advanced Staff Skills Course.

‘Who said STSlTJTlL^didn 't ftave something for our 
-Mighty SuBmariners ?
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As SEATALK 3/93 goes to print there is much 
progressing in the people world of Navy.

There will be much relief for those of you who 
have counted on your pay in lieu of long service 

leave as part of your retirement nest egg by the governments favourable reconsideration of the 
retrospective tax provisions which were included in this years budget.

You will have received (or shortly will) a summary of 'where to next' with the Members Without 
Families Study and the ADF Activity Survey -both issues which I know are represented regularly 
to the PLT.

You will be aware that the Defence Force Remuneration Tribunal (DFRT) has initiated further 
action on the Pay Structure Review. I anticipate that we will also see movement on the Service 
Allowance Case in the next quarter.

DFRT

As I have moved around of late there have been two issues which I wish to address. Firstly, there 
is a widely held belief that the DFRT is somehow in a 'cosy arrangement' with HQADF, that is, 
that it is not independent. I must emphasise that this is NOT the case. The Tribunal IS 
INDEPENDENT and has the right to call forward cases on pay and allowances AS IT SEES FIT, 
and, in any case it is obliged to review pay and allowances at two yearly intervals.

Medium Density Housing

The second issue I have noted is concern over DH A provision of Medium Density Housing. This 
is usually manifested through perceptions rather than practical experience. Medium Density if 
sensitively done does provide a choice and is ideal for those who either enjoy or need to be close 
to the inner city establishments or those who don't like to be tied to the lawn mower every 
weekend. What is required is sensitive allocation to ensure that the right people get the right 
amenity - Be assured that in Navy, sensible allocation is a cornerstone when placing our families 
in housing.

Discrimination and Harassment

In this edition of SEATALK as in previous editions and in the PLT's presentations you will all be 
aware of the drive to create a working environment clear of discrimination and harassment. The 
Good Working Relationships program is progressing well and I expect to have in place course 
material developed with expert consultants in about October this year. Course material will 
include a 'trigger film' recently completed by Film Australia which will help us in our very 
serious endeavours. Creating the right environment is clearly causing great discussion amongst 
you all - one issue which has recently arisen is the fear of some of our female members of reverse 
discrimination. In general they wish to be considered as sailors - This acceptance is a desire for 
reasonable recognition and we must be careful that we do not, in attempting to eliminate 
harassment, inadvertently discriminate against others. Nevertheless harassment, including 
sexual harassment, is something that we do take seriously and will eliminate. You should all be 
aware that recently a case of sexual harassment in a Fleet unit was dealt with by the perpetrators 
and those responsible being 'administratively censured'. This is not a slap on the wrist but a 
meaningful consequence, for the 'censure' will be attached to career dossiers and will be 
considered at future promotion boards.

I continue to enjoy meeting many of you as I move around Australia.
Brisbane, Cairns, Darwin and Adelaide are on the visit list in the next , ,
month or so. •DonChdmtrs



Changes to Living Out Uniform Maintenance 
Allowance (LOA) Mozoance (WvUl)

LOA../rftered 
to gain 

consistency 
across the 

ADF in the 
rates paid...

INDMAN 0507

On 1 September 1993, the 
administration of LOA within the 
three Services was altered to gain 
consistency across the ADF in the rates 
paid to single people living out where 
suitable Service accommodation was 
unavailable. The changes will also 
result in LOA being administered 
consistently throughout the Navy.

The changes centre on two key 
concepts. Firstly, the rental ceiling 
will be set as a percentage of the 
Temporary Rental Allowance (TRA) 
ceiling, and is designed to encourage 
shared accommodation amongst 
personnel on LOA. Secondly, the 
food, utilities and laundry 
components will be centrally set at 
fixed rates. These however can be 
varied to account for seasonal changes 
and local factors such as the increase 
in electricity costs during winter.

The new rental ceilings and ancillary 
components will be applied to all LOA 
leases and approvals gained after 1 
September 1993. Those in receipt of 
LOA before 1 September will not be 
affected by the changes to the rental 
ceiling component unless it is to their 
benefit. If these people are financially 
disadvantaged by the changes to the 
food, utilities and laundry rates, the 
changed rates will be phased in over 
two periods, first in September, and 
then in December 1993.

As the Temporary Rental Allowance 
ceilings vary from one locality to 
another, people currently on LOA or 
who qualify for LOA should consult 
their Accounts Office if they want to 
know what the new LOA rates are, 
and how it will affect them.

Mrs Denise Campbell of ACT writes 
'...Due to the changes which occurred in 
UMA a couple of years ago, we are forced 
to buy a whole seasons uniform every two 
years.

I feel that this is a criminal waste of money, 
especially after two years of wear, the 
uniforms are still in excellent condition. 1 
am aware that other sailors and officers 
working on ships will have a greater need 
for buying a broader range of uniforms, 
whereas those serving in Canberra for any 
length of time do not need to change their 
uniforms as often as the tax laws at the 
moment lead us to do.

1 am also unsure as to whether we can 
recycle the "old" uniforms to a charity 
organisation, and if so whether we need to 
take any insignia off before giving them 
away...'.

Thank you to all those other people 
who took the trouble to write to the Ed 
on this topic; concern has also been 
expressed at several PLT 
presentations, so hopefully this reply 
will straighten things out.

Why is it Paid ?

UMA is paid to assist you to maintain 
anapproved scaleofuniformsingood 
order and condition. It is particularly 
useful to people at sea, in jobs where 
there is a higher than usual wear and 
tear on clothing, and in jobs with a 
higher public profile. Sedentary office 
work in Canberra where civilian 
clothes may be more frequently worn 
is far less likely to necessitate regular 
uniform replacement. The allowance 
does not cover laund ry or dry cleaning 
costs, or the maintenance of personal 
items such as towels, brushes, pyjamas 
and underwear.
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Tax Treatment

Unlike your salary, which is taxed 
each fortnight, UMA is not taxed until 
you submit your annual tax return 
and that is why the Australian 
Taxation Office (ATO) requires it to 
be included in the calculation of total 
taxable salaryat the end ofthefinancial 
year. UMA was previously tax free 
but the ATO began enforcing the 
current requirem ent of 
'substantiation' in July 1989.

Spending your UMA each year is not 
compulsory, declaring it as part of 
your taxable income is. If you find 
that it is necessaiy to spend more than 
the allowance in any year then you are 
also entitled, under the current 
taxation laws, to claim 'deductions' 
for that additional cost of upkeep, 
replacement and/or repair of items of 
approved uniform.

In a nutshell: Any UMA spent is not 
taxed, Any not spent is taxed, and if 
you spend more than the allowance 
provided you can claim that also.

Convenience Plus

But wait, there's more. Do not send 
any money-we'll bill you. When you 
buy your uniform items from a Naval 
Clothing Store you don't need cash 
because the amount spent each time 
can be deducted directly from your 
pay account. Bankcard? well, 
probably not.

Uniform Disposal

In regard to the disposal of used 
uniforms to charity; when used but 
'serviceable' uniforms are given to a 
charity, all RAN embellishments 
should be removed to avoid the 
possibility of a civilian purchasing the

garments and impersonating a RAN 
member, or bringing the Service into 
disrepute. All rank, category, long 
service and specialist badges (gold 
woven and em broidered) and 
'Australia' flashes should be removed 
from a garment prior to it being given 
away. As an added precaution, your 
name should also be removed or 
obliterated.

Compensation Cover 
During External Study

INDMAN 2801 and DI(N) PERS 9-1

All members of the RAN are covered 
for workplace injury or illness under 
the Safety, Rehabilitation and 
Compensation Act (SRC A), which has 
replaced all previous workers 
compensation acts.

ADF compensation is managed by 
the Defence Centres in each state or 
territory on behalf of the Commission 
for Safety, Rehabilitation and 
Compensation of Commonwealth 
Employees (COMCARE).

People who have been granted 
approval to undertake civil schooling 
or are participants in DFASS or SVETS, 
are regarded as being on duty for 
com pensation purposes whilst 
travelling to or from or attending a 
place of education or training in 
accordance with that approval.

People who are on Leave Without Pay 
to undertake full time study are not 
covered for compensation under the 
provisions of the Act.

?

LW OPand 
full time 
study are 

not covered

SEATALK is Published by A uthority of ACPERS-N  
EDITOR LCDR Steve M ullins RAN



Its a HEC of a Bill!
(Higher Education Charge)

Under Civil 
Schooling, 
HEC must 
be paid by 

the deferred 
method

DI(N) PERS 20-4

The Directorate of Training and 
Education Policy - Navy (DTEP-N) 
has been receiving a number of calls 
recently about accumulated Higher 
Education Charge (HEC) bills, and 
how they should be paid.

As a result of a Ministerial Directive, 
HEC arising from education 
sponsored under the Civil Schooling 
Scheme must be paid by the deferred 
method - your approval letter 
authorising the study will have made 
this clear. What this means is that you 
can do the study without paying any 
of the HEC up-front. The charge 
resulting from the study will instead 
be accrued as a debt against you.

Each year when you submit your tax 
return, the taxation office will then 
assess your taxable income and 
provided that it is above a certain 
threshold, will take a proportion of 
your outstanding HEC and add it to 
your tax payable for that year. The 
amount depends on your taxable 
income - ie those with a high taxable 
income will pay more. Any amount 
outstanding is then carried forward 
to the next year, indexed up according 
to the cost of living index. In this way 
it can (and does) take several years to 
pay off your HEC, depending on how 
much the debt was to begin with, and 
how much you pay off each year.

Provided that the schooling 
responsible for the HEC was 
approved, the Navy will reimburse 
you what you have paid at the 
appropriate rate: currently, this is 
100% for Civil Schooling unless your 
letter of authority detailed a lesser

figure. To obtain reimbursement you 
must pass a certified copy of your 
Notice of Assessment (which you 
receive from the Taxation 
Department) to your Education 
Officer, who will forward it to Navy 
Officer. DTEP-N will check the details 
and, provided you are eligible, will 
pay you back the figure you have 
been charged by the taxation office for 
that particular year. You should also 
provide a copy of the HEC Information 
Statement (available from the taxation 
office), especially if you have been 
sponsored under more than one 
assistance scheme or joined the Navy 
through the Undergraduate entry 
scheme. Navy will not pay more than 
you are charged in that year, nor will 
it necessarily pay any additional 
voluntary payments that you chose to 
make. Thus, each year the tax officer 
will charge you in your tax a 
proportion of the remaining HEC, and 
Navy will pay you back that 
proportion which you have been 
charged. In most cases, if you submit 
a copy of your assessment notice as 
soon as you receive it, DTEP-N can 
authorise payment to you before you 
have to settle with the taxation office. 
Eventually the entire bill is paid and 
everyone is happy.

Undercurrent legislation, if you decide 
to leave the Navy whilst you still owe 
some money on your HEC, you carry 
that debt with you. Navy ceases to 
pay any remaining component and 
you are liable to meet the remaining 
costs yourself.

The rules for DFASS are a bit different, 
as it is your choice whether to pay the 
deferred option (in which case the 
situation is similar to that described 
above, except that Navy only pays 
50% of your contribution [60% for 
approvals given after 01 Jul 93]), or 
'up-front'. With the up-front option, 
you can elect to pay your HEC for that
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semester at the time of undertaking 
the study and receive a discount of 
25%. In this case when you have 
completed the course you present the 
receipt for the HEC you have already 
paid, and Navy will refund you the 
appropriate proportion of it (50% or 
60% of your contribution).

The whole HEC issue is a bit 
complicated and you might be pleased 
to know that it is being considered at 
the Higher Defence Committee level 
and, subject to Ministerial approval, 
may change before the end of the 
year. If it does, the new policies and 
procedures, which should be easier 
for everyone, will be widely 
promulgated.

Yes that probably means another 
SEATALK article on this topic. Oh 
great!

’Back to Back’ inWA

The RAN's career managers have 
provided the following ad viceon 'back 
to back' postings in WA.

RAN postings are planned around a 
goal that the 'normal' duration of a 
posting is three years and that 
geographic locality stability of four 
years minimum should be achieved 
wherever possible. Because of the 
nature of Naval service and career 
progression, many factors impact on 
the career manager's ability to achieve 
these goals. These include sea/shore 
com m itm ents, welfare and 
compassionate considerations, the 
need to train personnel to advance 
their skills and the flow on effects of 
members being promoted or leaving 
the service.

The WA area presents the career 
managers with a difficult situation 
because there are 1200 billets to be

filled in WA based ships but only 600 
billets available ashore. So you can 
see, that when a member completes a 
posting in a WA based ship, the career 
managers are unable to provide 
everyone with a second posting in the 
WA area because there are simply not 
enough billets ashore.

Director Naval Officers' Postings 
(DNOP) and Director Sailors' Career 
Management (DSCM) advise 
members serving in the WA area or 
thinking of posting to the WA area, to 
consult with their career manager 
when he or she is visiting their area to 
ensure the member is fully aware of 
all the factors which may be relevant 
to their personal circumstances.

Compensation - Lunch 
Time Sport

The lunch hour is considered to be 
non-working hours, so if you train or 
play sport during your lunch hour 
make sure that you have your 
Commanding O fficer's written 
permission. This may take the form 
of an authorised sports list.

The third most common cause o f 6usftfires

Cartoonist G.Larson Printed by permission of 
Universal Press Syndicate

commands 
are alert to 
potential 
problems
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T e c f n i c a l S a i f o r s

A
requirement 
... remains 

to man DEs 
until 1998 
and DDGs 
until 2001

Recent informal representations to 
DSCM have indicated that concern 
continues to exist among DDG and 
DE technical sailors regarding their 
future careers in spite of the advice 
and reassurances provided during the 
presentations and interview s 
conducted during DSCM career 
counselling visits.

The purpose of this article is to provide 
advice on the way ahead for DDG/ 
DE technical sailors and confirm how 
they will be career managed as ships 
of the DDG/DE class progressively 
decommission.

The decommissioning schedule for 
DDG/DE ships is detailed in the Navy 
Corporate Plan and is outlined as 
follows:

Ship Decommission
DERWENT MID 94
SWAN MID 96
TORRENS MID 98
PERTH 1999
HOBART 2000
BRISBANE 2001
A requirement therefore remains to 
man DEs until 1998 and DDGs until 
2001 with the relevant technical 
streams. These ships will continue to 
fulfil important operational and 
training roles up until the date they 
decommission.

Sailors from ships that pay-off will be 
used initially to satisfy any shortfalls 
in other ships of that same class still in 
commission or any vacant shore billet 
requiring expertise from that class of

ship. If not required to satisfy a 
shortfall in a their stream, sailors will 
then be available for transfer to another 
stream.

Selection for career stream changes 
will be primarily on a voluntary basis 
wherever possible, and it is vital that 
sailors indicate their preferred choice 
of ship stream to their career manager, 
either during career counselling or by 
PE42. This advice should be made 
available in the period up to nine 
months before the ship pays off which 
will allow for the appropriate notice 
of posting to be given prior to the 
decommissioning of the sailor's ship.

Sailors from ships that pay-off, who 
are not utilised to satisfy a shortfall in 
that same class of ship still in service, 
will have the option of volunteering 
and being trained in all other ship 
streams and this will include service 
in ANZAC ships. The bottom line is 
that no technical sailors will be made 
redundant as a consequence of a class 
of ship paying off. All DDG/DE 
technical sailors will eventually be 
retrained (at all ranks) and transferred 
to another stream. A sailor's preferred 
choice will be taken into consideration 
in concert with the Service 
requirement. For sailors who apply 
for reenlistm ent, the normal 
performance, medical, welfare and 
security considerations applicable to 
any sailor in the RAN will be taken 
into account in the approval process. 
The fact that a technical sailor may be 
a member of a DDG or DE stream 
about to be disbanded will definitely 
not be an impediment to reenlistment.

Paying Off ?
Thinking of paying off ? There is 
an excellent check-off list in 
Chapter 14 of the Personnel 
Information Handbook. Be 
prepared !
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Reimbursement of Car Rego and Drivers Licence
INDMAN 0505.30

Where you are posted interstate and remove a motor vehicle there is an entitlement to 
reimbursement of an amount, in addition to Disturbance Allowance, equal to the cost of the 
registration, including charges in respect of one set of standard licence plates. Under current 
rules these costs are only paid for one vehicle. The Service Offices have made several approaches, 
through HQADF, to the Department of Industrial Relations (DIR) to extend cover to a second 
vehicle moved at public expense; unfortunately DIR has not accepted the arguments put forward.

You may also be reimbursed any compulsory fees which are charged when transferring a driver's 
licence from one state or territory to another. However, in some states and territories you and 
your family are now able to use your existing driver's licence until it expires. You must then pay 
for a new licence in the new state of residence yourself.

Note: You are responsible for checking the re licencing and re registration requirements in the 
new location and taking necessary action to avoid being an unlicenced driver of an unregistered 
vehicle - a situation which generally cancels all insurance cover, as well as being illegal.

Prescribed Content of Alcohol (PCA)
DI(N) ADMIN 35-2

Some recent cases where Navy people were charged with drink-driving offences have highlighted 
a lack of awareness about the difference between the various states and territories in their legal 
blood alcohol levels. Many people think 
that a PCA limit of .05 is acceptable for all 
drivers, however, this is not the case. The 
following table contains a basic outline of 
the laws relevant to each state.

Penalties for PCA offences are severe in 
each state. In addition, DI(N) ADMIN 
35-2 provides that personnel found guilty 
by civilian courts of alcohol related 
offences of any type expose themselves to 
administrative consequences for their 
actions.

Whilst every effort has been made to 
ensure the accuracy of this information, 
you are reminded that it is your 
responsibility to become familiar with the 
motor traffic laws of those states or 
territories in which you drive, even on 
short visits. Remember, ignorance of ,  yIC _ ^  pcA ̂  fer Uamer Mvers who hold M
the law is no defence ! licences for other vehicles or who hold full interstate

licences is 0.5.

44 TAS - The PCA limit for drivers with 3 convictions for 
exceeding the PCA limit is Zero.

State
PCA
UmK

On V  
o r F  
Plates

Under 
25yrs 
& hold 
licence 

less 
than 
3yr»

Driver of 
Hire/Reward 
vehicle lor 

public 
passengers/ 

Driving 
Instructors

Driver of 
Coach/Heavy 
or Dangerous 
Goods Vehicle

Unlicensed/ 
cancelled/ 
suspended 
or failed to 

renew 
llcences/un- 
licenced for 

12mths

NSW 0.05 0 .0 2 0 .0 2 0 .0 2 0 .0 2 0 .0 2

OLD 0.05 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0

*V !C 0.05 0 .0 0 0 .0 0 0.05

** TAS 0.05 0 .0 0 0 .0 0 0 .0 0 0 .0 0

SA 0.05 0 .0 0 0 .0 0 0 .0 0

WA 0.05 0 .0 2 0.05 0.05

ACT 0.05 0 .0 2 0 .0 2 0 .0 2 0 .0 2



Housing
(Yes, A g a i n !)

DHA has 
disposed of 

9,685 
unsatisfactory 
houses and 
acquired 
11788 

houses of 
good 

standard

DHA - The Big Picture

Since the Defence Housing Authority 
(DHA) was established in 1988, 
significant improvements to the 
Defence housing stock and the 
standards of m aintenance and 
customer service to tenants have been 
achieved.

The Defence housing improvement 
program, which has strong Defence 
input at both national and local levels, 
is reaching its full stride as better 
quality housing comes on stream and 
unsatisfactory houses are disposed of. 
DHA pays close attention to 
optimising the returns from disposals. 
Often, the external appearance of 
housing is upgraded to get top dollar 
from sales. The phasing of disposals, 
especially those concentrated in large 
housing estates, also has to be taken 
into account so as not to saturate the 
housing market in particular areas 
and adversely affect housing prices.

Proceeds from disposals have totalled 
$170 million since 1988 and over $150 
million in revenue from disposals is 
expected during this financial year 
1993/94. These proceeds are totally 
reinvested in new housing.

The Authority makes a profit on the 
market rents it received for all its 
houses and from joint venture 
property development. These profits 
are also ploughed back into the 
housing program. After DHA's 
profits are taken into account the 
Government makes funds available,

by way of interest bearing loans, and 
also allows DHA to seek commercial 
borrowing to obtain the fund s needed 
to support D efence's housing 
requirements.

During the period 1 January 1988 to 30 
June 1993 DHA has disposed of 9,685 
unsatisfactory houses and acquired 
11,788housesof good standard. They 
can be classified as follows:

* constructions 3,001
* spot purchases on the open 

market 3,349
* leases 5,438

DHA's funding is limited to what it 
makes by way of profit and what it is 
allowed, or what is prudent, to borrow. 
In the early days of the Defence 
housing improvement program, 
funding was insufficient to allow the 
construction or purchase of the large 
number of houses required to replace 
the 7,000 or so substandard houses 
being returned to the State 
Governments and so leasing was 
undertaken. Leasing is not the 
preferred option because it can result 
in some inconvenience to Service 
tenants and it does not permit the 
same control over the housing stock 
that ownership can provide. With an 
im provem ent in funding the 
Authority's future program proposed 
a substantial reduction in the 
acquisition of leased stock.

The Defence housing program is 
illustrated below. It shows that the 
good quality housing stock numbers 
will continue to increase and the 
substandard housing stock should be 
all but eliminated by June 1996. It will 
be noted that leased housing, all of 
which has been leased for fixed terms 
so as to minimise uncertainty about 
lease renewal for Service families, will 
need to continue for some time even 
though new leasing has been severely 
reduced.



The program for the next three years 
should finally see the end of 
substandard housing and the right 
mix of community standard stock, ie 
TRA vs MQ vs Leased. «

As the stand ard of the overall housing 
stock improves, the market rents will 
naturally increase since a better quality 
house attracts a higher rental. Market 
rents for Authority owned dwellings 
are assessed by independent valuers 
and the valuations are modelled by 
the Australian Bureau of Statistics to 
set market rents for all stock. These 
market rents then have the Defence 
housing subsidy applied to them

before our rental contributions within 
the Group Rent Scheme are set. 
However, that subsidy is being 
progressively reduced from about 58 
per cent to 50 per cent by July 1997.

Once the required level of 'good 
standard housing is attained the 
market rental increase, should closely 
mirror the rental component of the 
national Consumer Price Index. That, 
in conjunction with the Defence 
housing subsidy levelling out at 50 
per cent in July 1997, will mean that 
the Group Rent Scheme contributions 
should not continue to increase at the 
rate experienced during the past few 
years.

Housing Program - Mix of Stock

Dwellings
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Insurance 
company 
refused 
liability, 
business 

was 
contrary to 

terms of 
policy

You Are Liable - ANY 
Business Operating 

From Home

A recent d ecision in the ACT Supreme 
Court saw$718,000 damages awarded 
against a baby sitter and a house owner 
for injuries sustained by a toddler who 
fell from a balcony whilst in the care of 
the baby sitter.

Public Liability Insurance was carried 
but the Insurance company refused to 
accept liability because thebaby sitting 
business was being conducted from 
home, contrary to the terms of that 
policy. The judgment highlights the 
need for you to ensure that, if you are 
conducting a business from home, 
your Public Liability Insurance reflects 
that fact.

A further aspect of the court case was 
that the home owner and the occupier 
were found jointly liable. Any person 
whether in Married Quarters, TRA, 
own home, or a home owner whose 
home is leased to a third party needs 
to be made aware that they may be 
held personally liable because of lack 
of proper insurance, should an injury 
occur.

If you live in married quarters then 
you will also need to seek formal 
approval from your local Housing 
Officer at the PSO, which is also a 
standard requirement of private leases 
in all states, ie the landlords permission 
is required.

Harry's Lives O n!
For those of you who were not able to follow the 
story of Harry7s Cafe de Wheels in the papers, you 
will be delighted to know that the Lord Mayor of 
Sydney Mr Frank Sartor has confirmed that Harry's 
can stay where it is. It’s a great place for breakfast.

‘Married CoupCes 5lt Sea
LEUT Oreb of WESTRALIA asks 'My 
husband and I are both serving and 
maintain a married quarter in Perth. A 
situation has arisen where we are both 
posted to sea and are loathe to leave a 
married quarter full of possessions empty 
for an extended period. Will the Navy 
store our possessions and if so who will be 
required to pay? Is DNSC looking into 
entitlements affecting married couples who 
both serve at sea?'

DNSC-P has advised that they are 
working on these and other issues as 
they come to notice. There are quite 
clearly many circumstances which 
now occur that were not envisaged 
when rules were written, and some 
cannot be foreseen, until the needs of 
the Service and a couple combine in a 
particular way not covered by 
regulations.

The following information is provided 
as guidance in these situations. There 
is no policy yet.

* Where a couple has an established 
family and one or both partners 
are subsequently posted to sea, 
application should be made for 
removal to store and storage at 
departmental expense until one 
of the members is posted to shore.

* Assistance tow ards 
accommodation ashore when both 
partners are alongside would not 
be likely although individual cases 
could be examined on their merits.

* Married couples, where both 
partners are posted to sea, should 
check with their insurance 
company to determine whether 
any excess would apply to their 
policy. Their is often a 60 day 
maximum vacancy allowed 
without extra cover and most
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companies require advice of 
period s of long term absence from 
a residence

In general, when a couple is posted 
to a neW locality in the knowledge 
that both will be at sea, a decision 
to undertake a removal to store 
should be made at the planning 
stage because it would not be cost 
effective to carry out a removal to 
store after a family home has been 
established in the new locality.

Isolated stablishment 
Allowance (IEA)

Isolated Establishment Allowance 
(IEA) is paid to ADF personnel (and 
many other groups of Commonwealth 
employees) who must travel daily at 
their own expense to an area 
designated as isolated by the 
Department of Industrial Relations. 
It recognises the extra commuting 
costs involved in this daily travel and 
the lack of public transport. There are 
three type of IEA payable:

Non-Urban Rates where the unit is 
outside a recognised urban area (ie 
the expense is caused by the 
establishment being situated in an 
isolated place);

Urban Rates which apply only to 
people who work at specified airports 
or air bases situated in an urban area; 
and

Special Married Quarters Rates
which recognise that the MQ are 
isolated from the establishment, even 
though the establishment may not 
itself be outside the urban area.

IEA is very much a 'rough justice' 
allowance, which replaced the old

Transport Allowance. It is not paid to 
people who live very close to the 
establishment, who travel to work in 
transport provided by the Service, or 
to single members who live out at 
their own expense. The MQ rates are 
not payable to personnel in TRA 
housing, even if they live next door to 
a MQ occupant who is getting IEA (on 
the basis that the TRA occupant has 
choice in where to live). This is 
considered inequitable in some cases 
and the whole concept of IEA is under 
review.

There is not enough room in an entire 
SEATALK to explain the reasoning 
behind the many different 
circumstances or cases that arecovered 
by this very complex regulation but if 
you have any specific concerns you 
should address them to your unit 
Accounts staff.

Correction to SEATALK 2/93

Subsequent to publication of the last issue of
SEATALK, the DFRT has advised us of the following
corrections to the articles on the DFRT and SCRS:

* Page 12 - The Chairman of the Tribunal is no 
longer the President of the Industrial Relations 
Commission of Victoria. He is a Senior Deputy 
President of the Australian Industrial Relations 
Commission.

* In the centre page:
the heading 'Allowance Subject to the Same
Variation.... ' is misleading. Theallowances
are adjusted with each percentage increase 
to salary but not with flat dollar amount 
increases; and
'Special Action Forces Allowance' should be 
included and 'Special Allowance for Medical 
and Dental Officers' should be deleted from 
the list of allowances.

* Page 27 - The matter of the seaman categories 
was not heard by the Tribunal in June. The 
matter was listed for hearing on 19, 20 and 21 
July 1993.
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Petty 
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and pay B1 
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Changes to SMQ 90

In July 1993 various changes to SMQ90 
were implemented.

What Do These Changes Mean to 
You?

Petty Officers (POs) will have a 
housing entitlement to Group B1 (see 
table) and pay Group B1 level of rent. 
POs currently occupying Group B2 
housing will by now have received a 
Group Rent Scheme (GRS) 
contribution reduction to the new B1 
rate. POs currently occupying TRA 
residences and paying group B2 
contribution rates will also receive a 
reduction to B1 contribution rates, 
whilst retaining the B2 TRA ceiling. 
This reduction will continue until 
vacation of the premises.

CPO - LEUT

People in the Chief Petty Officer (CPO) 
to Lieutenant (LEUT) group are 
entitled to occupy a Group B2 house 
and are required to pay the B2 GRS 
rent. A CPO-LEUT currently 
receiving a TRA ceiling of Group B1 
will continue on B1 contribution rates 
and ceiling until vacation of the 
premises.

One Up or One Down

Current policy provides that if Married 
Quarters (MQ) appropriate to your 
entitlement is not available, you may 
be allocated MQ one group above 
entitlem ent with no additional 
contribution, or one group below 
entitlement with rental contribution 
aligned to the classification of the MQ. 
This policy is to continue.

You may elect to occupy MQ that are 
not your entitlement by choosing to 
live in MQ not more than one group 
below entitlement or any group above. 
The new policy provides that where 
you elect to occupy MQ above or below 
your entitlement you will in future 
pay rent at the GRS level of the MQ 
you occupy. You will be required to 
sign an acknow ledgem ent and 
acceptance form by the PSO, prior to 
occupying the premises. This choice 
will only be offered to people by the 
PSO when housing stock permits and 
more junior members will not be 
adversely affected or required to 
occupy MQ above their entitlement. 
Similar principles will apply to 
members in TRA.

If you have any further questions 
regarding these changes contact your 
PSO who will be only too happy to 
make an appointment to discuss the 
changes with you.

93/94 Rent Increases in Dollars

Group Old New Overall Inc. due
Rent Rent Increase to subsidy 

change

A $144.20 $152.00 $7.80 $4.90
B1 $169.20 $182.00 $12.80 $8.20
B2 $191.60 $205.20 $13.60 $8.60
C $216.40 $230.40 $14.00 $8.50
D $243.10 $274.90 $31.80 $25.70
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Procedure for 
Maintenance Requests

The Defence Housing Authority as 
the 'landlord' of your married quarters 
is responsible for providing and 
maintaining married quarters which 
are in good repair and of reasonable 
and satisfactory standard.

You as the tenant equally have a 
responsibility to ensure that you keep 
your married quarter clean and in 
good condition. Repairs, beyond 
minor ones, which require 
rectification should be advised to your 
local DHA Housing Management 
Centre (HMC). DHA staff, or in some 
instances PSO staff where they are 
collocated in the HMC, will note your 
request for repair and advise you when 
you can expect a contractor to fix the 
problem.

If you are unhappy with the 
maintenance service you receive, 
contact the HMC in the first instance. 
If still not satisfied you should then 
contact the Housing Officer in the 
Naval Personal Services Organisation, 
who will intervene on your behalf if 
you are unable to get a satisfactory 
response from the HMC.

DHA is most concerned about 
providing the highest level of service 
to its customers. Mr Bob Eames the 
Manager Community Relations for 
DHA is a former member of the Navy, 
having served for 27 years. 
Unresolved complaints which cannot 
be satisfied at the local level will be 
dealt with by him personally. His 
address and telephone number are as 
follows:

Manager Community Relations 
Defence Housing Authority
2 Brisbane Avenue 
BARTON ACT 2600 
Tel: (06) 270 6410

CMaznjÔ ews - ,fPage3 QirC
ABBM Bloggs of Navy Office writes 7 
heard... that ...the RAN Central Canteens 
Board subsidises the operational costs of, 
amongst many other things, Navy News.

...should I...have had apart say/vote in the 
retirement of the Page 3 Girl?... Navy 
News ...do not have a "letter to the Editor" 
column.'

The decision to discontinue the long 
running tradition of a page 3 girl from 
Navy News was a management 
decision taking into account Navy 
policy and community standards. The 
Chief of Naval Staff's letter in the 2 
July edition of Navy News explains 
clearly the Navy's position on this 
matter and there is nothing that 
SEATALK can add. Nevertheless, if 
you have any ideas for Navy News 
the Editor would be delighted to hear 
from you.

Your frustration at not being able to 
write a letter to the editor7 of Navy 
News is not uncommon. The 
management committee of Navy 
News, which has representatives from 
various sections of the RAN, has 
decided against introducing such a 
feature for many reasons including 
limited staff resources to research 
answers, concern that it may turn into 
a complaints column and that open 
and honest answers may not always 
be in the best interest of good Navy 
public relations.

But don't panic!! You can still write to 
the Editor of SEATALK who has taken 
an oath to answer all questions on 
personnel related issues. Bear in 
mind that ANSWER does not always 
equal SATISFACTION.

management 
decision 

taking into 
account 
Navy 

polici/ and 
community 
standards

School Holiday Advice
Mashed potato looks a little bit like snow and is 
harmless to children.



(Dress Sense
Junior Sailors Ceremonial 
Uniform
LSSE Barnett of CRESWELLhas written 
suggesting that the current junior sailors 
ceremonial uniform (round rig) should be 
replaced b y 'something a little flashier and 
more comfortable like the Senior Sailors 
uniform (square rig)...So... we will all look 
like a million dollars... '.

The factors which affect the 
introduction and design of certain 
items of uniforms include:

the financial aspects of 
introduction, stocking and issue 
of the item to serving personnel 
and members joining after 
introduction;

the perception of the Service as to 
the appearance and practicality of 
the garment;

the environmental protection/ 
occupational health and safety 
aspects;

the maintenance of tradition in 
theServic; and

the stowage of the garment in a 
seagoing environment.

The topic of providing a 'square' 
ceremonial rig for junior sailors has 
been addressed previously and was 
rejected on the grounds of initial cost 
in the current financial climate, 
stowage at sea and maintenance of an 
internationally recognised traditional 
uniform.

The main reason for the rejection of 
this suggestion was the financial 
burden of outfitting all junior sailors 
in the RAN with a new uniform, which

was based on the scale of uniform 
issued to Petty Officers on promotion. 
The total cost involved would have 
been over $30 Million; cost per Junior 
Sailor for unique items of kit currently 
issued is $538 compared to the cost of 
replacement Petty Officers items at 
$1012. Further costs include an 
additional purchase to cover size range 
and wholesale and retail stocks.

The RAN's uniforms generally have 
strong historical and traditional links. 
Indeed, ceremonial uniforms for 
Junior Sailors are distinctive and well 
recognised by the public worldwide, 
which is more than can be claimed for 
some standardisations of uniform by 
other Services. Uniform ity of 
appearance for all ranks is not 
sufficient justification by itself to 
improve or modify existing uniforms 
in the RAN clothing inventory.

The RAN is primarily about ships and 
the people who man them and 
uniforms are generally designed to be 
stowed in a ship-board environment. 
The accommodation and personal 
locker space dedicated to each Junior 
Sailor is very restricted and thecurrent 
sailor's rigs, when folded correctly, fit 
into a very small locker. Straight 
creased trousers and a jacket would 
need to be hung on a coat hanger to 
allow for the maintenance of an 
acceptable standard of uniform. 
Senior sailors and O fficers are 
provided with larger lockers to 
accommodate the particular style and 
a more extensive range of uniforms.

It is also difficult to substantiate 
whether or not the proposed change 
would be supported by a substantial 
majority of Junior Sailors. It is 
understood that the South African 
Navy, which has had standard rigs 
for senior and junior personnel for 
many years recently considered 
reverting to the traditional RAN style,
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but had to reject the proposal on cost 
grounds.

The 'bottom line' cost makes it 
extremely difficult to support a 
wholesale change, as proposed by LS 
Barnett. He may, in his eyes, look a 
million dollars, but it would cost over 
thirty million dollars to achieve it. No 
offence, I haven't seen you and I no 
nothing about the art of makeup.

That said, suggestions and 
constructive criticisms on existing and 
proposed uniform items should 
continue to be forwarded through 
Commanding O fficers and 
Administrative Authorities, to 
DLS-N.

V-Neck Sweater 
(Armless)

It's big, bold, blue and beautiful, but 
most of all it's a fashion statement. 
Yes, we're talking about the sleeveless 
v-necked sweater which is making a 
BIG comeback this year. This 
delightfully casual little number has 
been approved as an OPTIONAL item 
of winter uniform for both male and 
female Officers and Senior Sailors.

Generally worn under the woolly 
pullie or blue jacket the sweater gives 
that undeniable air of warmth and 
confidence when worn au naturel (by 
itself over the white shirt) although 
this should not be attempted outside 
the immediate office environment.

If you don't already have one, beat all 
those other fashion slaves down to 
your local Repayment Clothing Store 
where the sweater is now retailing for 
a low, low $22.50 (old stock) or $30 
(new stock). If you simply must have 
an original then try ’ Vinnies Boutique' 
or Koomarri.

Alignment of Medals 
& Ribbons

ABR81

CNS has approved the revised 
positioning of medal ribbons and 
medals on uniforms. The ribbons are 
to be arranged in one or more rows as 
required and in order of precedence as 
for medals, starting at the inside end 
ofthetoporonlyrow. A maximum of 
three or four ribbons per row may be 
worn. Medal ribbons are to be worn 
horizontally on the left breast with 
multiple rows being 3 mm apart. 
Medal ribbons are to be pinned to the 
uniform using a detachable brooch or 
bar and are not to be sewn to the 
uniform.

The general positioning of medal 
ribbons is to be effected within one 
year. Changes to winter uniforms are 
to be implemented by 4 April 1994 and 
to summer uniforms by 20 September 
1993. During the transition period 
personnel in formed bodies are to wear 
medals in a uniform manner, adopting 
either the high or low position at the 
discretion of the Commanding Officer. 
For further inform ation on the 
positioning of medals and ribbons 
consult ABR 81 articles 742-748.

Q eez... yo u 've  f io t a pe rfe ct physique, a p e ife c t he ig ht to  w e ig h t ra tio , an d  

you 're  p e rfe c tly  p ro p o rtio n e d  ... y o u  ca n 't seriousty expect us to  have a 

uniform , th a t w o u ld  f i t  you  ?
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Maternity Uniforms

ABR81

The gratuitous issue of maternity 
uniforms to expectant females has now 
been approved. Uniforms are to be 
issued once you have either reached 
your second trimester or when your 
current uniform s have become 
uncomfortable to wear.

This approval recognises the Navy's 
obligation as an employer to provide 
suitable uniforms for its members in 
the workplace. The selected maternity 
uniforms will be issued only once in 
your Service career and are to be 
maintained by use of Uniform 
Maintenance Allowance.

The following maternity uniforms are 
the only compulsory uniforms to be 
worn by expectant females. All other 
maternity uniforms will remain as 
optional uniforms which may be 
purchased at your own expense.

Item Qty

3 each 
2 each 
2 each 
1 each

maternity blouse
maternity blue smock
maternity white dress
maternity cardigan 
(design yet to be approved)

The maternity blue smock and blouse, 
uniform W 9/S9, may be worn 
throughout the year, whilst the 
maternity white dress, uniform S7/ 
S8, may only be worn as a summer 
uniform. All uniforms are to be issued, 
unless you elect not to receive an item 
because of the season in which your 
pregnancy occurs.

Female Junior Sailor’s 
Cap

ABR81

New female recruits will now be 
issued, on entry, with male junior 
sailor caps. The existing female cap 
will not be a legal' item of uniform 
after 31 July 1995. This lengthy 
changeover period will allow serving 
female junior sailors to replace their 
existing caps with the male junior 
sailor caps. Serving female junior 
sailors will be expected to purchase 
the male junior sailor cap with their 
uniform maintenance allowance.

Don't change your trousers simply 
because the pockets are full. Add 
extra pockets by suspending old 
socks from the belt loops.

Chinstrap - Wide 
Brimmed Hat

DLS-N letter N90/9252 dated 21 
January 1993.

A survey conducted by the PLT during 
its February to March 1993 
presentation tours indicated that a 
majority of members preferred to wear 
the chinstrap of their NWBH under 
the point of the chin and, when not in 
use to to stow it inside the crown of the 
hat. 58% of the 853 members surveyed 
preferred this option.

Given this support, the current 
regulation (in the DLS-N letter) which 
require the chinstrap to be stowed in 
the crown when not in use under the 
chin, will continue.

Disclaimer
SEATALK contains information about conditions of service, pay and allowances that 
was correct at the time of going to press. However, this magazine cannot be quoted as 
an authority in Service correspondence - you must consult your ship's office and your 
Divisional Officer for the official references.
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Asbestos Exposure 
Counselling

Naval Health Circular of 30 June 1993. 

Very Few at Risk

Many Navy people will have come 
into contact with asbestos at some 
time during their service. For the 
majority this exposure will have been 
trivial in health hazard terms. With 
the publicity surrounding asbestos 
however, many of these people will 
be anxious about the possible effects 
on their health of past exposure.

Why be counselled ?

In March 1991 Mr John Enfield 
presented the 'Report of the 
Independent Review of Asbestos in 
Defence'. One of the principal 
recommendations of that report was 
that:

'Medical counselling should be made 
available on request to those serving 
and past members and employees 
who have been, or think they may 
have been, exposed to airborne 
asbestos fibres. This counselling 
would be educational and include 
advice on maintaining a healthy 
lifestyle, particularly by giving up 
cigarette-smoking. It could also lead 
to a more detailed examination, or to 
a review of work practices.'

Who Maybe Counselled ?

Counselling for past and presently 
serving civilian employees of Navy 
and past uniformed members isbeing 
provided by the Australian 
Government Health Service (AGHS) 
through Occupational Health and 
Safety (OHS) offices of Defence 
Centres. Currently serving people 
will be provided with counselling 
from within RAN resources. Further 
inform ation and details of the

procedures for the provision of 
counselling have been laid down in 
Naval Health Circular dated 30 June 
1993.

The Purpose of Counselling

The purpose of the program of 
counselling is to reduce or eliminate 
anxiety regarding the adverse health 
effects of exposure to asbestos. 
Counselling is to be made available to 
all currently serving people who 
request it. The em phasis of 
counselling is to be on taking a history 
of the individuals exposure, 
evaluation of the degree of exposure 
and subsequent estimation of risk. 
Investigation such as Chest X-rays and 
Lung Function Tests should only be 
performed where there is a definite 
'clinical' indication that they are 
needed or in the rare case that it is 
otherwise impossible to adequately 
reassure the patient.

Be Reassured

It should be reassuring to know that 
most currently serving Navy people 
have not been exposed to asbestos at 
the dosage levels considered necessary 
to cause any of the associated diseases 
so the risk in most of us is negligible.

The contact person for this subject is:
LCDR C.R. Maron
Directorate of Occupational Health
and Safety and Naval Medicine
(DOHSNM)
(06) 266 3854 or DNATS 865 3854

purpose of 
counselling 
is to reduce 

anxiety
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A Family Affair

DI(N) PERS 50-1

The current posting policy for sailors states that 
members of the same family, including married 
couples, will not normally be posted to the same 
sea-going ship.

The reasons for not posting brothers, fathers, sons 
and more recently spouses, sisters and daughters 
together to the same sea going ship are many and 
varied, but traditionally stem from the loss of the 
five Sullivan brothers onboard the cruiser USS 
JUNEAU when she was sunk off Guadalcanal in 
1942. The sinking of the cruiser led to US Navy 
policy forbidd ing more than one member of a family 
to serve in a particular ship. Since then, other 
Navies across the world including the RAN have 
endorsed similar policies.

Director Naval Officers Postings (DNOP) and 
Director Sailors Career Management (DSCM) have 
been unable to fully apply this policy because records 
are not kept of where serving next of kin (NOK) or 
relatives are posted. These details are often not 
evident to posting staff until ships advise Navy 
Office that two or more members of the same family 
are borne.

DSCM is currently investigating ways of identifying 
serving NOK and immediate family members on 
the Naval Personnel Management System (NPEMS) 
computer so that posting staff will be able to apply 
the policy effectively.

ome urchase & ale xpense 
Allowance

INDMAN 0509

The fundamental purpose of HPSEA 
is to assist with the purchase or sale of 
housing when a member is posted for 
longterm (morethanl2months) duty 
to a new locality. The rules are set out 
in INDMAN 0509 and flow from the 
legislation covering the allowance.

Some of the rules covering the 
allowance are complex, and therefore 
if you have any doubt about any 
aspect, make enquiries with the ship's 
office or PSO before making any 
commitment.

Qualifying Conditions

One of the fundamental qualifying 
conditions for payment of the 
allowance is that the exchange of 
contracts for purchase or sale must 
occur after the date of issue of the 
posting advice; ie the List of Officers' 
Postings (LOP) or List of Sailors' 
Postings (LSP). The reason for this is 
that the purchase or sale must be seen 
to have occurred as a direct result of 
an official direction to proceed on 
posting through the issue of a posting 
authority.

In other words, verbal advice of an 
intention to post a member, regardless 
of how certain the expectation was, is 
not an identifiable official instruction 
that the member is obliged to obey 
and is expected to act upon. Therefore, 
when contemplating the purchase or 
sale of a home you should ensure that 
the LOP or LSP has been issued before 
exchanging contracts. For the 
purposes of HPSEA, any written 
advice(otherthantheLOP/LSP) from 
a posting authority of an intention to 
post a member must be unambiguous 
and contain a firm posting date.

Applications

The method of applying for the 
allowance is straightforward. The 
ship 's office or PSO have the 
application forms (Annex A to 
Administrative Instruction0509). This 
must be completed and relevant 
documents attached, eg the contract 
for purchase or sale of the property, 
receipts for solicitor's fees, mortgage 
establishment fees, etc. Navy Office 
determines your entitlement, but the
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expenses that maybe reimbursed are 
determ ined by the Australian 
Government Solicitor in the State or 
Territory where the property is 
located.

The allowance is payable on the 
purchase of a home or on a land and 
home construction package. In either 
case, the allowance for purchase is 
only paid after the home is occupied 
by the member (and family) as the 
permanent place of residence.

Two Queries

Two queries have been frequently 
raised about eligibility  for the 
allowance. The first is, whether a 
member who already owns a home in 
one locality is eligible for the allowance 
for home purchase in a second locality. 
The short answer is: Yes, provided 
the normal qualifying conditions are 
satisfied, and if HPSEA was not paid 
for the first home - a member can own 
only one home for which the allowance 
has been paid, at any one time.

The second question concerns 
reposting within the same locality. 
As the allowance is payable to assist 
with accommodation when a member 
is required to move on long term 
posting to a new locality, there is 
generally no entitlement to payment 
of the allowance unless the posting 
has generated a removal entitlement.

For a Member Without Family, the 
allowance is only payable when the 
member is posted for long term duty 
to a new locality and the Commanding 
Officer certifies that Service living-in 
accommodation cannot be provided 
at the new locality. Time limits for 
purchase and sale are identical for 
members with and without family.

Your first HPSEA claim must be for 
the PURCHASE of a home.

Civil Accreditation

Readers might recall an earlier issue 
of SEATALK in which it was reported 
that a civilian company had been 
contracted to look into the various 
courses undertaken by seaman 
specialists, with a view to giving them 
civilian accreditation. Because the 
study was so large, some limits had to 
be imposed and not all courses will be 
covered, however Recruit training, 
NBCD, Diving, Command Tests, Met, 
MW and Submarine training, NEOC, 
JOSC, SEAAC, RANSC and PWO 
courses will be included. Those 
courses not covered will be picked up 
in a later study.

The review team has now visited all 
the establishments associated with 
such training and is preparing its initial 
report. The process requires that each 
submission details:

the general standards and 
practices of the school, 
the objectives of the course and 
methods used to achieve them, 
admission requirements,

gus Jerguson: Recipient of the first brain by-pass operation
Cartoonist G. Larson Published by permission of Universal Press Syndicate



The GWR 
Project is 

being 
conducted 

in four 
stages

assessments methods,
flexibility of learning,
monitoring and evaluation,
teaching resources, and
other factors.

At the end of the assessment the 
outcome of the course is measured 
against the fram ework and an 
appropriate qualification or award is 
recommended.

Once the report has been completed it 
is reviewed by an industry Reference 
Group, and then submitted to a State 
A ccreditation Agency which 
considers its recommendations and 
(assuming it agrees), issues 
accreditation for the courses detailed. 
When this ha ppens, those people who 
have undertaken these courses and 
reached the required standard will be 
eligible to obtain the appropriate 
qualification, which is recognised 
nationally. Most accreditation is 
retrospective for a specified time, so if 
you have completed such a course 
within the last (say) three or four years, 
you will still be eligible.

There is still much to be done before 
such accreditation is granted, but the 
study is on time and hopefully will be 
completed by the end of the year. 
Note that this study does not cover 
the new courses developed for the 
SCRS - these will be done later.

Full results of the present study will 
be promulgated when the process is 
complete. A new study will be 
undertaken during 1994, possibly to 
accredit training undertaken by the 
Supply specialisation.

Fraud
In 1973-74,an estimated 31,790 frauds were reported 
to police throughout Australia. In 1990-91, (latest 
figures) there were an estimated 121,790 reported 
frauds.

Considerable interest has been 
expressed during PLT visits in the 
Good Working Relationships (GWR) 
project so the project leader has 
provided the following progress 
report which follows on from the 
article in SEATALK 2/93.

The aim of the project is to develop a 
comprehensive program of change 
which recognises, values and manages 
diversity in the Navy's workforce and 
eliminates inappropriate workplace 
attitudes and behaviours (including 
all forms of discrim ination, 
harassm ent, fraternisation and 
anything else which undermines the 
cohesion, discipline, command 
relationships and operational 
effectiveness of the work unit).

The Project is being conducted in four 
stages between May and December:

Stagel - Initial factfinding (May to 
Tune) - the Project team conducted 
Focus Group Sessions and 
interviews involving 400 service 
and civilian people from a wide 
spectrum of working 
environments, ranks, experience 
and viewpoints. The enthusiastic 
contribution of all participants 
provided a wealth of information 
for the Project.

Stage 2 duly to September) - 
participants' view s and 
perceptions have formed the basis 
of recommendations on policy 
changes and education programs 
required to establish a harmonious 
work environm ent. These 
recom m endations will be 
submitted to the Chief of Naval 
Staff Advisory Committee for
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endorsement on 17 September. 
Various training modules are 
currently being developed and 
will be completed by October.

Stage 3 ("October) - selected people 
will be trained to implement the 
education programs and the 
training modules will be piloted. 
The Minister for Defence Science 
and Personnel will receive a 
briefing on Navy's GWR/Sexual 
Harassment training program.

Stage 4 (November) - an 
evaluation of the effectiveness of 
these programs will be conducted 
by the Consultants and the Project 
Team.

Although the report on the outcomes 
of Stage 1 of the Project has not yet 
been finalised, initial indications are 
that the issue of most concern amongst 
a relatively large percentage of Service 
personnel is the wider employment 
of females, particularly at sea. Males 
object to having to compensate for the 
perceived inability or unwillingness 
of some women to undertake certain 
heavy physical tasks and dirty or 
potentially dangerous work. They 
also expressed their concern that the 
problem s arising from the 
management of relationships between 
males and females onboard a ship 
would outweigh the less tangible 
benefits of a mixed working 
environment at sea. Females, on the 
other hand, wanted to see all forms of 
discrim ination and harassment 
eradicated so that they could be given 
a 'fair go' whilst serving at sea (noting 
that successful sea service is becoming 
an increasingly important prerequisite 
for long term career prospects).

Other key concerns, centred around 
communication flow, the lack of 
through-career mixed gender 
awareness education and sexual 
harassment prevention training,

inadequate preparation for key 
personnel in the Divisional System 
for conflict resolution responsibilities, 
the shortage of appropriate child care 
facilities for watchkeeping and 
seagoing parents, and the inflexibility 
of work optionsfor people with family 
commitments.

The Project has a broad scope, a tight 
schedule and deals with a complex 
range issues, however, you should 
see initial results of the Project team's 
efforts by the end of October. The 
GWR Project is a pro-active approach 
by senior Naval management to 
ensure Navy is able to deal with 
rapidly changing external social 
influences and internal changes in 
management and technological 
processes. By the end of the Project, it 
is expected that a number of programs 
will be in place which will ensure 
ongoing and sustainable progress is 
achieved to improve the harmony in 
Navy's working environment. The 
ultimate success of the GWR Project is 
nevertheless, largely dependent upon 
the willingness of every individual to 
reject inappropriate workplace 
attitudes and behaviours.

/ 1 was “Dave's 6o[dpCan to arrive at the enemy headquarters at 
Cockbum Sound uruktec ted



Reserve CBuSBdes

Diver Dan (of no fixed abode) writes 'The Seaman 
Category Rationalisation Study (SCRS) has been 
explained in detail without discussion as to how it 
will impact on Reserves....(specifically) the Reserve 
Diver category.

Will Divers be streamlined with the Clearance 
Divers (CD) or be transferred (to) the Bosun's Mate 
(BM) category as 'cuff rate' divers ?...

...lack of ongoing information provided to the PNF 
on what is happening to the Reserves....In formation 
on integration and other topical aspects from time to 
time, could assist in thebetter acceptance of Reserves 
within the PNF...'

On top of the SCRS and many other radical 
changes occurring in the RAN, the whole 
reserve organisation is undergoing the most 
wide ranging restructuring since WWII.

The old port divisions have gone, and many 
reserves have been integrated into new billets, 
where they will be better able to contribute to 
the Navy's tasks. Inevitably, changes to the 
Navy (including SCRS) will ultimately affect 
the integrated reserves.

A comprehensive new Reserves policy 
document has recently been approved by the 
Chief of Naval Staff Advisory Committee 
(CNSAC) an d details of its implementation are 
now being worked out. Diver Dan may by 
now have attended one of the briefings, recently 
given around the country by the DGRES-N, 
Capt K. V. Taylor, which were designed to 
explain the new policy for the way ahead. 
Anyway, the organisation of reserve diving 
activities requires further study. Different 
arrangements may be necessary in different 
centres. For example, integrated teams may 
continue where there are Clearance Diving

Tearns (CDT), but d ifferent local circumstances 
will require different solutions.

The PNF has been kept up to date on changes 
to the Reserves, as they occur, through signals, 
SEATALK and PLT presentations.

cl rTtP'9Z 9{ezv ‘Badges
LSMTP Dew of HOBART has written '...lam very 
disappointed with the selection of the new badge 
(category badge for Marine Technician), namely its 
blandness. At least in the 'old' phase system some 
recognition was given for the hard work and training 
us technical sailors aspire to. Now 1 have learnt 
even more technical skills than ever and 1 am 
expected to embrace this new badge which is more 
plain than my 'first ever' badge of rate. Myself and 
many others under training feel this badge does not 
inspire the sort of pride my department is known 
for. Can it be changed ?'

Selection of designs for category badges for 
TTP'92 personnel was based on surveys 
conducted in mid 92 at 31 presentations 
throughout Australia to over 2000 people. The 
proposed designs were forwarded to the 
category sponsors for agreement and then to 
CNS for approval. The proposed designs 
were shown to technical personnel during 
presentations to over 3200 personnel during 
Nov-Dee 92. The designs are considered to 
reflect the general consensus of people 
throughout the technical community so 
changes will not be considered at this early 
stage. Production of the new badges has 
commenced and they will soon be available for 
aligned personnel.
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