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the roll in to salary of our Recreational 
Leave Bonus. On the career front a 
number of category reviews have been 
undertaken, and DSCM is looking for 
some 'lean mean fighting machines' to 
transfer to the Clearance Diver category. 
Our road test for this edition is the 
Directorate of Sailors' Careers 
Management. We also look at Defence 
Housing Issues, the Defence Special Needs 
Support Group and the National 
Consultative Group of Service Families.
So, take a break from the spring gardening 
(or the spring cleaning) to read this 
edition, and drop me a line if you have 
any questions or suggestions.
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Welcome to the Spring Edition of Seatalk 
and my first issue as the new Editor. I'm 
looking forward to bringing you the latest 
information from around the Navy, so 
please write to me if you have any bright 
ideas, suggestions or even articles! You 
can also 'email me' on the NIN (Naval 
Personnel Division). Articles have been 
streaming in at a great rate of knots and I 
would like to thank everyone for their 
contributions.
Well, we all know what happens during 
spring - lots of cleaning! In this issue 
there are some hints on cleaning carpets 
and a light hearted look at maintaining 
uniforms.
The Personnel Division has been a hive of 
activity as per usual, and Seatalk brings 
you up to date on changes to our 
conditions of service. There are a number 
of allowance reviews going on, as well as
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What a busy quarter we have just 
completed, and it7s Spring already! Whilst 
things have been happening in the 
Personnel Division at a fast pace, the same 
can be said for all of Navy where many 
have participated in deployments to the 
Gulf, SE Asia, and the RIMPAC exercises in 
Hawaii. The working up and 
commissioning of HMA Ships COLLINS 
and ANZAC were also exciting times for 
Navy.
Since the last Seatalk the beginning of a 
new Financial Year has brought with it 
increases to the Group Rent Scheme and 
excess water charges. Naval Health 
Benefits rates have also increased, and the 
Part Day Travel Allowance is now taxable. 
However, these increases have been 
balanced somewhat by enhancements in 
other allowances, such as Uniform 
Maintenance Allowance, Child Care 
Reimbursement Allowance, Extra Tuition 
Allowance, Resume Preparation, and 
Special Action Forces Allowance. Some 
entitlements have also improved, for 
example, Home Purchase and Sales 
Expense Allowance provisions have 
flowed on to Members Without Family 
and we have resolved the inequity relating 
to the provisional protection of TTP 
sailors.
Reviews of the Writer category and 
Instructor Officer specialisation are now 
under way and the strategies for phasing 
out Administration Officers and the Motor 
Transport Driver category have been 
finalised as we continue with the Members

Required in Uniform program; a program 
to identify the minimum number of 
Service personnel needed to meet Navy's 
mission.
These occurrences all indicate that change 
continues to be very much a part of Navy 
Life, and other initiatives are in train to 
keep the momentum going. Headquarters, 
Australian Defence Force has established 
the Personnel Policy Strategy Team to 
research problems that are specific to 
personnel and their families serving in the 
ADF. The team's goals are to find long 
term ways of further improving 
conditions of service for members and 
their families. In Navy we are 
approaching the conclusion of the team's 
work on the Navy's Personnel Strategy to 
the year 2010 which you may have read 
about in a past issue of Seatalk.
So, we are living in interesting times 
where it can never be said that life in the 
Navy is anything but dynamic. This is 
very much a symptom of the lifestyle of 
the 90s, with life in the civilian sector 
being very much synonymous with life in 
the Service in this respect. I believe we 
are rising to the needs of change very well 
with many necessary reviews, projects, 
and studies being implemented and 
underway to ensure the longer term 
future is bright for Navy personnel and 
their families. With your help, and at 
times, patience, I am confident the Navy 
family will remain in good shape for 
tomorrow's needs.

R e g a r d s
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The Future of Categories 
Currently Under Review

Why Are Some Categories Being 
Examined?
In the last edition of Seatalk, the Director 
of Naval Personnel Management (DNPM) 
gave an overview of the Members 
Required in Uniform (MRU) study in an 
article entitled 'Changes to Navy's 
Uniformed M anpower/ That article 
prompted many queries regarding the 
background and need for MRU, and what 
effects it would have on sailors' categories 
and officers' specialisations. This article 
provides further background of MRU and 
its implementation to date.
In 1990/91 the Wrigley report into 
Defence and the community indicated that 
there were substantial efficiencies to be 
gained by examining the manning of 
'non-core uniformed functions' by civilian 
personnel. These 'non core' functions 
were defined as functions that did not 
require the specific military skills and 
experience of a uniformed member.
From this study evolved the Commercial 
Support Program (CSP) which aimed at 
focusing Navy's uniformed personnel 
base into operational areas, with civilian 
personnel performing 'non-core' and 
many administrative support functions.
To ensure that we did not reduce the 
uniformed population of the Navy below 
the levels needed to maintain 
preparedness a study called 'Members 
required in Uniform'(MRU) was initiated. 
This study determined the minimum 
number of uniformed personnel required

to meet operational commitments, while 
still ensuring that sailor categories and 
officer specialisations remained sustainable 
and that sea shore ratios remained viable. 
The key premise of the MRU study was 
that all uniformed personnel should have a 
sea service obligation to ensure that their 
training and employment focused on 
Navy's key function - its seagoing ships, 
submarines and aircraft. Consequently, 
the MRU closely examined all categories 
with little or no sea service obligation and 
those which did not require the dedicated 
services of uniformed personnel.
It is important to note that CSP and MRU 
are not actions to achieve 'more with less.' 
Instead they examine the entire work load 
across the Navy program, undertaken by 
contractors and uniformed or civilian 
personnel, and seek a better balance 
among the three groups. Efficiencies are 
gained by undertaking functions through 
more cost effective means - either by an 
'in-house option', a CSP contract, or by the 
civilianisation of discrete billets.
The Motor Transport (MI D), Work Study 
(WS) and Writer categories, and the 
Administration Officer specialisation are 
those which are being addressed first in 
the implementation of MRU.
The Motor Transport Driver (MTD) 
Category.
When tested against MRU, the MTD 
category was found to encompass a 
function that could be undertaken by 
civilian personnel without detriment to 
the Navy. As the category has no sea 
service obligation, MRU has dictated that 
the category be phased out and the billets 
transferred to other categories or offered 
up for civilianisation. The outcomes of 
the MRU study have been supported by 
the findings of the category sponsor's 
(Directorate of Supply Policy - Navy) study 
into the requirement for uniformed drivers 
in the RAN.
The process of downsizing began with the 
cessation of recruitment and lateral transfer 
in Feb 95, with the category expected to 
gradually reduce in size from the bottom
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up. Reductions of numbers will be 
achieved through natural attrition and 
transfer of category. With a total of 108 
members in the category, the downsizing 
process is expected to take many years to 
complete and M I D personnel will have 
continued employment and career 
prospects for the duration of their current 
engagements.
Where additional uniformed positions are 
required for back to back posting purposes 
and sea/shore ratios, such as at STIRLING 
and COON AW ARR A, junior sailor MTD 
billets are now being transferred to other 
categories on posting of the current 
incumbent. As core senior sailor MTD 
functions are not readily transferable to 
other uniformed categories, these billets 
will be progressively civilianised when 
there is no MTD senior sailor left to fill 
them.
The phasing out of the category will 
ultimately affect the promotion 
opportunities for MTD personnel. The 
opportunities for promotion will cease 
after each individual has had a reasonable 
opportunity to be considered for 
promotion at each rank level, slowing 
down over time as the category reduces in 
size.
MTD personnel are now being given the 
option to transfer category, subject to their 
suitability and the requirements of the 
Navy. As these transfers are to the Navy's 
requirement, they will be affected without 
penalty to the individual. Personnel who 
are considering transfer of branch should 
consult with their Divisional Officer and 
their career manager in the Directorate of 
Sailors' Career Management for advice on 
future career options.
The Work Study (WS) Categoiy 
The Work Study category has also come 
under scrutiny in the MRU study. As with 
the MTD's, The WS category was found to 
encompass a function that could be 
undertaken by civilian personnel without 
detriment to the Navy, and also had no sea 
service obligation. Thus MRU determined 
that the WS category was to be phased out.

Billet reductions will be achieved through 
natural attrition and transfer of category. 
The intention is to offer current Work 
Study personnel employment for the 
duration of their current engagement, 
with those personnel who elect to remain 
in the category employed primarily in 
Work Study tasks. As with the MTD's, 
promotion to successive ranks will cease 
after each individual has had a reasonable 
opportunity to be considered for 
promotion, with opportunities for 
promotion slowing over time.
Members of the category might consider 
the opportunity to revert back to their 
previous category to enhance their 
promotion prospects. Transfers will be 
subject to the requirements of the service 
and be without penalty. Work Study 
personnel who wish to consider this option 
should consult their Divisional Officer and 
their career manager in the Directorate of 
Sailors' Career Management.
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An Update on the Writer (WTR) Category 
Review
In testing the Writer Category, MRU 
determined that there were too many 
shore billets to support the sea going 
operational requirement. To address this, 
a review is being undertaken in the 
Directorate of Naval Personnel 
Management to reduce shore billet 
numbers with 81 billets having already 
been identified for transfer to other 
categories, civilianisation or 
disestablishment. Changes to these 
billets are being programmed to occur at 
the time of posting of the current 
incumbent. This downsizing process will 
continue with the aim of identifying a 
further 140 - 160 shore positions over 
time.
The MRU downsizing of Writer billets has 
initially focused on billets that do not 
encompass category specific tasks. These 
tasks, as defined by the Category Sponsor 
include employment in pay, accounts and 
personnel office/entitlements areas 
ashore.
Following the implementation of MRU, 
the Writer category will be a leaner more 
focused category with Writer personnel 
employed in areas appropriate to their 
training. Additionally, Writers will have 
both the requirement and opportunity to 
serve at sea in all junior ranks, something 
the current category structure does not 
readily allow.
An Update on the Administration (AD) 
Officers Specialisation
As reported in previous editions of Seatalk, 
a review of the AD specialisation by 
CMDR Sandra Coulson in 1995 found that 
AD personnel were employed in functions 
that did not require specific uniformed 
skills, and that these functions could be 
undertaken by civilian personnel without 
detriment to the Navy. When tested 
against the requirement for uniformed 
personnel to have a sea service obligation 
MRU dictated that the branch should be 
phased out.

As with other branches and categories 
being phased out, the downsizing process 
will be achieved through natural attrition 
and transfer of specialisation, with 
continued employment for the duration of 
current engagements. With the number of 
Sub Lieutenant ADs reducing rapidly over 
time, all Sub Lieutenant AD billets will be 
disestablished or civilianised as their 
current incumbents are posted. This 
process will be completed over the next 
two years. As the functions of these 
billets do not require specific uniformed 
skills, the option of transferring these 
positions to other specialisations was not 
appropriate. A similar process will be 
implemented with Lieutenant AD billets 
as the number of Lieutenant AD officers 
reduces with time.
POC Directorate of Naval Personnel 
Management.

Recreation Leave Bonus 
(RLB): Roll-in to Salary

Currently, all permanent force members 
are entitled to a one-off annual leave 
bonus in respect of the previous year's 
leave entitlement. That bonus is available 
from July of each year and is based on a 
member's total salary, including 
allowances and annual leave entitlements. 
Following the Australian Public Service 
decision to roll Leave Bonus into salary, 
Defence also considered the proposal 
under Work Place Bargaining 
arrangements. This proposal was 
subsequently endorsed by the Defence 
Force Remuneration Tribunal on 15 August 
1996, and was backdated to take effect 
from 1 July 1996.
Consequently, the 1996/97 Leave Bonus 
will be paid through the pay account.
This will be affected as follows:
For those members whose annual base 
salary is equal to or greater than LCDR O /
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P ($45 405) - their annual base salary will 
increase by $668 per annum.
For those members whose annual salary is 
equal to or less than LEUT 0 /5  ($43 019) - 
their annual base salary will increase by 
an amount equal to 1.34% of their annual 
military salary (which consists of base 
salary and service allowance).
For those to whom the 1.34% increase 
applies: As RLB is calculated as a 
percentage of gross weekly salary and 
leave credited, a member's RLB 
entitlement for a particular leave year may 
exceed the additional 1.34% of military 
salary paid through the pay account. For 
example, if a member were in receipt of 
seagoing allowance and leave. In these 
circumstances, a lump sum adjustment will 
be made at the end of that leave year. 
Existing provisions will continue to apply 
for payment of the FY 95/96 leave bonus 
as a lump sum. As a result members will 
receive a "double payment" in 1996/97 
which consists of the increased salary from 
1 July 1996 for Leave Bonus 96/97 plus the 
lump sum payment of 95/96 leave bonus. 
There are considerable advantages to be 
gained from rolling-in RLB, including: 
Lump-sum provision. Although adoption 
of the roll-in option will remove the 
automatic payment of an annual lump
sum payment, use of a modified Voluntary 
Reduced Drawing Rate (VRDR) provision 
will enable members to make voluntary 
regular deductions from their fortnightly 
pay to provide for a lump sum withdrawal 
at a time of their choosing. Members can 
make arrangements to use the VRDR 
through their pay office.
Taxation. The immediate effect of Rolling- 
in the RLB will be to transfer a portion of 
the leave bonus taxation from end of 
financial year to time of payment of the 
1.34% fortnightly increase. The actual 
amount payable will still be based on but 
not alter the individual member's personal 
taxation liability.
Additional Salaiy Benefit. All ADF 
members will receive a 2% salary increase

in October 1996 as the last of the three 
instalments under the 1995/96 Work Place 
Bargaining arrangement. Rolling in the 
RLB has provided a higher base salary 
from which the October increase (and all 
subsequent increases) will be calculated. 
Superannuation Benefit. Under the 
existing provisions the leave bonus 
payment is not considered for 
superannuation purposes. With the roll- 
in of RLB the 1.34% increase becomes 
superannuate  at the rate appropriate to 
the member's personal (DFRDB/MSBS) 
circumstances, giving the member an 
increased member contribution, and a 
higher Final Average Salary (FAS) for 
pension purposes.
Family Welfare Supplement. Rolling-in 
of leave bonus will have no effect on a 
member's entitlement to family 
supplement support. Family supplement 
is based on taxable income as reflected in 
the individual's group certificate (ie, 
inclusive of leave bonus in its present 
form). Therefore, paying leave bonus as 
salary will not change gross taxable 
income and will not effect family 
supplement entitlements.
POC LEUT Trevor Evans DNSC (06) 265 
4419.

Suddenly, two bystanders stuck their heads 
inside the frame and ruined one of the funniest 

cartoons ever.
Cartoonist G. Larson Printed by permission of Universal Pres* 

S y nd ica te
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Navy Entry Ages
Do you know someone who wants to join 
the Navy? Well, entry ages recently 
changed and the new ages are listed 
below. There are other eligibility criteria 
for entry to the Navy and these are:
• Must be an Australian Citizen or 

eligible to become one
• Meet Education requirements for 

method of entry
• Meet Medical Requirements
• Have never used illegal drugs.
• Not under a criminal bond or 

conviction, or have one pending
Contact your local Defence Force Careers 
Reference Centre for further information 
or call 13 19 01.

Reviews of Pay Related 
Allowances

The Defence Force Remuneration Tribunal 
(DFRT) has reviewed several ADF 
allowances over the last year or so. These 
have included Submarine Service 
Allowance, Sea-Going Allowance, Hard 
Lying Allowance and Submarine Escape 
Training Facility Allowance. Previous 
editions of Seatalk have outlined the 
results of those reviews.
Within the next two years the DFRT will 
review a number of other pay related 
allowances. The Directorate of Naval 
Service Conditions (Pay & Industrial 
Research) will assist in preparing the cases 
going before the DFRT, and has already 
commenced work in relation to some of 
them. Separation Allowance and 
Arduous Conditions Allowance will be 
reviewed over the next six months, 
followed by Flying Allowance, Flight 
Duties Allowance, Diving Allowance and 
Clearance Diving Allowance.
The probable dates for review of other 
allowances are:
• Language Proficiency Allowance 

(Early 97)
• Deep and Experimental Diving 

Allowance (Mid 97)
• Parachutist Allowance (Mid 97)
• Trainee Leaders Allowance (Early 

98)
• Seagoing Allowance/ Hard Lying 

Allowance (Late 98)
• Submarine Service Allowance 

(Late 98)
DNSC (P&I) has recently sought 
comments from Aircrew regarding the

Method of Entry A ge Limit

Sailor - General 17-35

Sailor - from Allied 
Navies

51

Naval Police 
Coxswain

Category based 
on rank not age

Australian Defence 
Force Academ y

17-25

Officer - Direct Entry 17-50

Officer - Direct Entry 
other Allied Navies

51

Officer - Transfer from 
Sailor

17-45

Clearance Diver 17-30

Submariners 17-33 yrs 9 
months

Aircrew under 27.5
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Flying Allowance review, receiving about 
40 responses that were greatly appreciated. 
The value of such input cannot be over 
estimated and is vital for ensuring that the 
views of our personnel are taken into 
account when preparing allowance cases.
It is intended to shortly seek input from 
the diving community in relation to 
Clearance Diving Allowance.
Additionally, the Directorate is always 
keen to receive input through the 
command chain regarding any allowances. 
POC Directorate of Naval Service 
Conditions

HPSEA - Alignment of 
Eligibility Criteria

New simplified eligibility rules have been 
introduced for the payment for Home 
Purchase or Sale Expenses Allowance 
(HPSEA). The changes include an 
alignment of the eligibility criteria for 
members without family (MWOF) with 
the criteria applying to members with 
family (MWF).
The essential features of the new policy 
are:
Differentiation in the eligibility criteria 
between MWOF and MWF has been 
removed. The previous linkage of 
eligibility to full removal entitlements 
and non-availability of living-in 
accommodation is no longer relevant. 
Consequently, all members on a long term 
posting to a locality now have an equal 
opportunity to be eligible for the 
allowance.
Eligibility to HPSEA allowance is at the 
member's posting locality with two 
exceptions only:
• For category MS members, the 

eligibility remains at the losing 
locality, and

• For MWF posted to a seagoing ship, 
the eligibility is at the nominated 
locality where the member's family 
reside.

A member must still normally maintain 
continuity of sale and purchase but it is 
now not a requirement to maintain that 
continuity on each successive posting to a 
new locality.
POC DNSC

Exemption of Deployment 
Allowance From Child 

Care Assistance Benefits
When Deployment Allowance was made 
exempt from taxation in July 1994, it was 
also agreed that it would not be included 
as income for the purpose of assessing 
entitlements to Social Security Benefits.
At that stage however, Deployment 
Allowance was being included as income 
to assess Child Care Assistance that was 
administered by the Department of Social 
Security and controlled by the Department 
of Human Services and Health.
The Minister for Family Services has now 
approved that, from 1 April 1996, 
Deployment Allowance will be excluded 
as income for the purpose of assessing 
entitlements to Child Care Assistance. If 
you are in receipt of Deployment 
Allowance and applied for Child Care 
Assistance in the period October 1995 to 
April 1996, and if you consider that since 1 
April 1996, Deployment Allowance has 
been incorrectly included in your 
assessment for Child Care Assistance, you 
should contact your local office of the 
Department of Social Security who will 
adjust your Child Care Assistance 
entitlement as necessary.
POC Directorate of Naval Services and 
Conditions
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Transferring to the 
Clearance Diver (CD) 

Category
Have you ever wondered what all the fuss 
is about? Now is your chance to find out! 
To give all of those budding Clearance 
Divers out there an opportunity to 
transfer to CD, recruitment of CD s 'off the 
street' has been stopped.
In future all CD courses will be filled by 
personnel already enlisted in the PNF, 
that is, Transfer of Category sailors.
Should the supply of Transfer of Category 
applicants 'd ry up', then we will have to 
revert to recruiting 'off the street.'
If being part of a small, dedicated team of 
professionals, working in often arduous 
conditions and challenging yourself both 
physically and mentally appeals to you, 
then the CD category is the way to go. 
Before you go off and bombard your 
Divisional Officer with 'Green Grenades' 
some conditions do apply. Due to 
personnel requirements, volunteers are 
preferred from the Able or Leading 
Seaman Ranks of the following categories:
• Boatswain's Mate
• Writer
• Stores Naval
• Motor Transport Driver
• Dental
Should the Commanding Officer believe 
that an application from another 
category/rank warrants special 
consideration, representation should be 
made to the Directorate of Sailors' Career 
Management.

All applications are to be forwarded tinder 
cover of a Commanding Officer's minute 
and are to include the following criteria:
• recommended by Divisional Officer
• recommended by Commanding 

Officer
• assessment of medical fitness for 

transfer to CD category
• assessed as psychologically suitable
• be a volunteer to re-enlist to cover 

the prescribed Return of Service 
Obligation of 3 years

• passed the Scuba Air Diver's Course 
(903200).

Successful applicants will be required to 
attend and successfully complete a 2 week 
Clearance Diving Acceptance Test (CDAT) 
before posting to a Basic CD Course.
Your rank upon successful completion of 
the Basic CD Course will normally be 
Able Seaman Clearance Diver (ABCD). It 
should be noted that sailors previously 
holding a rank of Leading Seaman or 
above will normally be reverted to ABCD 
upon course completion.
So what do I do and how do 1 do it?
The first step is to liaise with your 
Divisional Staff to be nominated for a 
Scuba Air Diver's Course.
Upon successful completion of the Scuba 
Air Course, it's time to raise that 'Green 
Grenade' I mentioned earlier.
You will then be required to complete a 
Transfer to CD Medical and a psychologist 
interview to assess your suitability and 
motivation for transfer. Both 
appointments will be arranged by 
Divisional Staff.
Your application will then be assessed by 
the Directorate of Sailors' Career 
Management (DSCM), with particular 
attention paid to personnel requirements 
at the time, your present/past 
performance and your position on 
relevant sea/shore and promotion rosters. 
If you are successful you will be advised 
via signal/List of Sailors' Postings of dates 
for the relevant Clearance Diving
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Acceptance Test. If you are unsuccessful 
DSCM will forward a minute advising 
reasons for non-approval.
Upon completion of the CD AT HMAS 
PENGUIN Diving School Staff will 
forward to DSCM a list of successful 
applicants who will then be posted to 
future Basic Clearance Diver Courses. 
Those who were unsuccessful will be 
advised by PENGUIN Staff of any 
shortcomings and how best to address 
them. Subject to recommendations by 
PENGUIN Dive Staff unsuccessful 
applicants may re-apply to transfer once 
those shortcomings have been addressed. 
So there you go, there's all the information 
you will need to become part of an elite 
team. Have you got what it takes?
We're not saying it will be easy, but if it 
was then everyone would be doing it!
POC for any further information is LSWTR 
Rogan, Directorate of Sailors' Career 
Management, 8653340/06-2653340.

So, You Want to be a 
Doctor?

If you already hold a degree and would 
like to become a doctor, the opportunity 
may be just around the corner. Why? The 
Chief of Naval Staff has approved the 
introduction of a fully sponsored Graduate 
Medical Scheme as another avenue of 
entry for Medical Officers.
What is Graduate Medical Study?
Usually, a six year undergraduate degree 
must be completed to become a doctor as 
well as twelve months residency in a 
hospital. However, a number of 
Australian Universities offer four year 
graduate medical degree courses with the 
same period of residency.
Who can apply?
The RAN Graduate Medical Scheme is 
open to civilian applicants and serving 
personnel. The following eligibility 
criteria must be met:
• hold a degree;

• Meet the entry requirements set by 
the university;

• in the case of serving members 
have acquitted any existing return 
of service obligation prior to the 
commencement of graduate studies;

• in the case of sailors and civilians, 
be recommended by an officer 
selection board; and

• be able to complete the service 
obligation under the scheme prior 
to the attainment of compulsory 
retiring age

How can You apply?
In-service applicants should apply for 
sponsorship, subject to their acceptance by 
a university, through their Commanding 
Officer. Applications should be 
forwarded to the Director of Sailors' Career 
Management or the Director of Naval 
Officers' Postings (as appropriate), with an 
information copy to the Director General 
of Naval Health Services. Civilian 
applicants will be processed through 
normal recruiting channels. Other points 
to note are:
• the application and selection 

process for the Graduate Medical 
Scheme may take up to 18 months;

• it is the responsibility of the 
applicant to seek acceptance into the 
Graduate Medical program at the 
university of their choice; and

• the Graduate Medical Scheme will 
carry a return of service obligation 
of five years.

What about Rank and Pay?
Successful applicants will be appointed to 
the rank of B/SBLT and be promoted to 
B/LEUT (MD) on 01 January of the year 
following degree studies. Full Medical 
Officer pay rates will apply on completion 
of twelve months residency training. 
Successful in-service officer applicants will 
continue to accrue rank and pay seniority 
up to LEUT 0 / 2  (Lieutenant with two 
years' seniority) where it will be frozen 
until completion of degree studies.
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Officers with rank and /o r seniority above 
LEUT 0 / 2  will be required to accept an 
adjustment of rank and pay seniority to 
LEUT 0 /2 ,  with Medical Officer pay rates 
applying from completion of twelve 
months residency.
Further information can be obtained from 
DNOP, CMDR S.E. Manning (06) 265 2195 
DN ATS 8652195

Training Efficiency 
Improvement Proposals

In April 1995, the Directorate of Sailors' 
Career management provided a sobering 
perspective on Navy's sailor manpower 
situation, indicating that there were over 
1700 vacant billets, of which 660 were 
seagoing. The Naval Training Command 
Training Reporting System showed, at 
that time, there were 3300 personnel 
undergoing training in Naval Training 
Command Schools and approximately 900 
personnel involved in delivering or 
directly supporting training. This 
equated to 4200 personnel, or 28% of the 
whole Navy in the training system at any 
one time.
The Naval Personnel Strategy 2010 (NPS 
2010) was charged with addressing Navy's 
global manpower problem and 
developing a strategy for its solution. In 
response to Part I of the study, which 
identified the number of training 
ineffectives as an issue, the Naval Training 
Command prepared a Paper discussing 
the problem and proposing measures to 
improve the situation. Individual Schools 
were requested to examine their training 
and the processes used in administering 
trainees to identify potential areas to 
reduce the number of personnel in the 
training system. This process was known 
as the Training Efficiency Improvement 
Proposal Program, and is now a 
component of the Training Tomorrow's 
Navy (TTN) project.

From the initial request for suggestions, 
approximately 150 proposals were 
received and placed in one of four 
categories. Data collection forms were 
developed and sent out to all schools 
asking for details on the efficiency gains 
anticipated from the implementation of 
each proposal. Those implemented have 
identified an amazing 14 000 plus trainee 
days worth of efficiency gains, by reducing 
course lengths through rationalising 
course content. Other activities that have 
led to savings being identified have been 
the application of Recognition of Prior 
Learning (RPL) principles (at Training 
Centres CERBERUS and CRESWELL), 
greater use of ships' time alongside for 
training (at both Fleet Bases East and 
West), increased throughput of trainees 
due to facility upgrades (Training Centre 
West) and amalgamation of schools 
(Training Centre CERBERUS).
The rationalisation of the Seaman Officer's 
Application Course has alone identified a 
potential 8000 trainee day efficiency gain 
per year, and at Training Centre 
ALBATROSS, flexible working hours are 
being utilised to maximise aircraft, 
classroom and training equipment 
availability.
A second request for suggestions has 
recently been sent to all Training Centres 
and Units.
Naval Training Command intends to 
incorporate this program into the normal 
way Training Centres and Units conduct 
their business. In this way, when courses 
are developed, rationalised, or improved 
in any way, the savings made can be 
captured and measured, giving visibility 
to the efforts expended by personnel in 
implementing the improvements.
An article on the Training Tomorrow's 
Navy program is expected to appear 
shortly in Navy News. For further details 
on the Training Efficiency Improvement 
Proposal project, the Naval Training 
Command point of contact is LEUT Robyn 
Boyd on telephone (059) 507 804.
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Captain Louis Rago is the Director of Sailors' 
Career Management and has kindly agreed to 
answering a few questions about the functions 
of his directorate.
What is the Directorate of Sailors' Career 
Management (DSCM) and what does it 
do?
Quite simply, DSCM's objective is to get 
the right person in the right job at the 
right time. DSCM is responsible for 
contributing to the Navy's primary 
objective (to fight at sea and win) by 
staffing our ships, establishments and 
other areas within Defence. This is 
achieved through balancing individual 
and operational needs when seeking 
placements for members. We are 
responsible for ensuring that a particular 
job suits the individual's needs and talents 
and progresses their career.
We deal with Permanent and Reserve 
members that totals about 13,500 people. 
Our management philosophy is to adopt 
the investment approach in that people are 
the Navy's greatest asset and that 
individuals must be looked after properly. 
The return from this investment is that the 
Navy retains highly motivated, hard
working, highly trained professionals. 
How does the posting process work?
There are in excess of 26 major factors that 
need to be considered in the posting 
process. Navy based factors are those such 
as billet prerequisites, duty statements and 
scheme of complements, sea shore ratios, 
and the training pipeline. Examples of 
personal considerations are the person's 
career desires (outlined on the PE42), 
family needs, maternity leave, and Long 
Service Leave. These factors are taken into

consideration to match talents and 
capabilities.
What is a PE42?
The Posting Preference Proforma is the 
ESSENTIAL ingredient in understanding 
sailors' needs and desires for their career 
progression. The regular lodgement of 
this form together with yearly face to face 
counselling assists in matching people to 
jobs.
Who else do you work with?
DSCM is a retailer of the Navy's human 
resources, and as such we liaise with 
Naval Training Command, Maritime 
Headquarters, Naval Support Command, 
Ships and Establishments, overseas posts 
and HQADF on a daily basis. We need to 
be responsive to these customers to seek 
priorities. For example, there may be 8 
vacancies in a particular branch and we 
may have only 6 people.
What functions does the promotion cell 
have?
The promotion cell is responsible for 
promotion policy and is the sponsor for 
ABR 10. The cell is independent from the 
career management cells, and they process 
all of the PERSl's, calculate Moving 
Average Total (MAT) scores, and propose 
candidates for promotion. A new edition 
of ABR 10 was published earlier in the 
year, so managers and divisional staff 
need to have a read to keep abreast of 
changes.
What do RTEO and Sailors Records have 
to do with career management?
The RTEO cell was introduced several 
years ago to provide a record of sailors' 
history of qualifications and skills to use 
during civilian resettlement. The cell is 
also responsible for the recently 
introduced Officers' RTEO Book.
We have sailors' records dating back to the 
colonial days (the 1890s) and these records 
provide information on discharges and re
engagements, and are used to answer 
questions from such organisations as the 
RSL, and the Minister. The section is also 
used by the medals section in the
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Directorate of Naval Personal Services, and 
for Certificates of Service.
Can a sailor call or write to his/her 
respective poster?
The PE42 (posting preference form) is the 
best method of communicating with 
posters. However, sailors have access to 
yearly career counselling, can go through 
the Divisional system or send us in the 
informal "Backchat" form.
Do Divisional Staff have any particular 
roles and functions associated with 
DSCM?
Divisional Staff are essential to the 
posting process and to keep sailors happy. 
The sailor, Divisional Staff and DSCM 
must all work together to maximise the 
benefits to the RAN, the Unit, the sailor, 
and h is/her family.
Do sailors have access to interviews or 
counselling?
DSCM's objective is to provide every sailor 
the opportunity of face-to-face counselling 
at least once a year. In 1995/96 we 
achieved 90%. The objective for this year 
is 100%.
What can a sailor do if they are unhappy 
with their posting?
First of all, sailors have to be aware of 
their capabilities, and discuss their careers 
with Divisional Staff. They can then 
contact DSCM via PE42 and counselling. 
We try to achieve a fair and equitable 
contract in this situation, although it may 
not always satisfy the sailor.
What are the functions of the Transfer of 
Category Cell?
All transfers of category are completed in 
accordance with ABR 10. When we receive 
an application from a sailor, (under 
covering minute from the sailor's 
Commanding Officer) the TOC Cell then 
screens and processes it. We make 
recommendations based on manpower 
constraints, the sailor's suitability and 
ability, if there are any restrictions, and if 
there need to be changes to security 
clearances. The application is then 
forwarded to the Operations Manager for 
approval and successful applicants are

notified by minute or signal. Unsuccessful 
applicants are also advised by minute. 
Positions for categories that utilise TOC as 
their avenue of entry (Photographers, 
Naval Police, Physical Trainers, Aircrew) 
are advertised through an All Ship All 
Shore signal or as an annexe to the List of 
Sailors Postings.
What qualifications do posting staff have?
Posting staff are category specific, highly 
reported on, and have an excellent 
knowledge of their category and the RAN. 
They undertake a Human Resource 
Management Course and are selected on 
merit.
How can someone apply for a position in 
DSCM?
Via PE42. If you run out of space, you can 
attach a minute.
POC DSCM

Safety at Sea - Who is the 
Enemy

It is a number of years since I have served 
at sea and I look back fondly over some 
thirty years' sea experience. From an 
early age one learns to respect the sea and 
realises that if you let that respect slip, the 
sea has a nasty habit of showing you who's 
boss. Mind you, I don't count the sea as an 
enemy.
From my earliest days in the Navy, safety 
has always been a factor that has figured 
large in naval life. I think it was an 
instructor during my initial recruit 
training who stated, that if through 
carelessness or poor professional 
standards, I caused injury or death to a 
shipmate, or damage to the ship or it's 
equipment, then I was doing the enemy's 
job for them, and in his day (the



15
Instructor's that is) the penalty for aiding 
and abetting the enemy was extreme to say 
the least.
During my seagoing years I have 
witnessed many accidents and indeed have 
been involved with some as well. I have 
found that the cause of nearly all accidents 
cannot be put down to one single factor. 
Normally it is a chain of events (most of 
them small) which lead to the accident and 
along the way there are normally warning 
signs that generally go unrecognised; or if 
recognised, unheeded.
Those basic naval disciplines of 'securing 
for sea' and 'ship cleanliness' if neglected 
or carried out to a less than exacting 
standard can cause some of the biggest 
accidents. A large tanker that I knew was 
lost at sea because some deck gear had not 
been properly secured. In heavy weather 
the gear came adrift and was rolling 
around the deck - it eventually crashed 
into the main engine fuel tank ventilation 
pipe. Sea water entered the open 
ventilation pipe, contaminating the fuel 
which caused the engines to stop. The 
ship eventually drifted onto rocks and was 
a total loss. Fortunately the crew was 
saved. (No need for the enemy to locate 
and sink this vital fleet asset.)
On another occasion when serving with a 
Destroyer Squadron, I recall a sister ship 
put out of action for twelve days due to the 
crew contracting salmonella food 
poisoning. The cause identified was the 
less than strict hygiene standards in that 
ship's galley. (Once again a win to the 
enemy without him putting to sea or 
firing a shot.)
On many occasions we all see or are aware 
of something which is wrong or not quite 
right (the accident waiting to happen or 
the near miss) and we perhaps fail to 
vigorously do something about it. I say 
vigorously as we may report it or talk to 
our shipmates about it, but we fail to 
follow up to ensure corrective action has 
actually been taken to prevent the 
occurrence of an accident. I remember a 
fairly new junior officer who one day saw

an engineering sailor walking down a 
passageway with his boot laces undone. 
The officer knew that he should tell the 
sailor to do his boot laces up but he didn 't - 
perhaps because the sailor was not in the 
officer's division and was not known to 
the officer. A week or so later during an 
engineering casualty drill a number of off- 
watch engineering sailors were 
responding to a Total Steam Failure drill 
when one of them tripped and was fatally 
injured. The subsequent Board of Inquiry 
determined that the sailor had most 
probably tripped on his own boot laces as 
they were found to be undone at the time 
of the accident. Now, the unfortunate 
sailor was not the one seen previously by 
the officer but who knows that if I (yes it 
Weis me) had ordered the sailor I saw to do 
his bootlaces up, that fatal accident might 
have been averted. (I do know that it 
wasn't enemy action that caused the loss 
of that shipmate).
Today, what message can I pass on to 
those that go in harm's way on the high 
seas? Safety is something that most of us 
will embrace on a daily basis and will 
perhaps not even give it a second thought. 
By its very nature, the naval work 
environment is one that will expose its 
members to many risks and potential 
hazards. There is no magic formula or 
one single thing which can enhance safety 
or we would all be doing it. A committed 
safety awareness campaign is one of the 
best ways to reduce risk of an accident in 
the work place. This can be best achieved 
by ensuring the members of your team 
are afforded every opportunity to gain the 
necessary skills through safety training 
and education. It should be remembered 
that safety does not just happen, it must be 
created and maintained. Finally, when 
the ultimate task of fighting and winning 
at sea is thrust upon you, the enemy will 
be trying their hardest to sink your ship 
and to kill or injure your people; don't 
give them a head start by doing their job 
for them.
"Phantom"
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"Super News for Service 
Spouses"

Partners of ADF members know how 
difficult it is having to re-establish 
themselves in a new location every few 
years. For those spouses who are in paid 
employment, changing jobs frequently 
means having to change superannuation 
funds as well. Keeping track of a number 
of small superannuation accounts can be 
difficult, and more often than not these 
amounts are eaten away by fees and 
charges.
From 1 July 1995 the Government 
introduced new rules to help protect small 
superannuation savings from being 
reduced by administration fees and 
charges. If you have a superannuation 
account that has a balance of less than 
$1000 and has had some Superannuation 
Guarantee or award contributions paid 
into it, the amount of administration fees 
and charges which can be taken out of 
your account is restricted to no more than 
the interest earned on the balance. For 
example, if your superannuation account 
earns $50 interest in one year, you cannot 
be charged more than $50 in 
administration fees and charges. You 
should be aware however, that your 
balance will still be affected by insurance 
and tax deductions or poor investment 
returns by the fund.
If you have a balance of less than $500 in 
your superannuation fund, you may be 
able to withdraw it directly from the fund 
when you terminate your employment. 
Amounts over $500 must generally be 
preserved in a superannuation fund until a 
condition of release is satisfied. These 
conditions include retirement, death,

permanent incapacity, severe financial 
hardship, and reaching the age of 65.
If your superannuation fund cannot protect 
your small account, it must transfer your 
money to a fund that will protect it. If it 
cannot find a fund that will protect your 
money, it may, as a last resort, transfer it to 
the Superannuation Holding Accounts 
Reserve (SHAR). The SHAR has been set 
up by the Australian Taxation Office as a 
collection system to protect small amounts. 
It does not operate as a superannuation 
fund and therefore will not provide death 
or disability cover. Once your balance in 
the SHAR reaches $1200, you must transfer 
it to a superannuation fund of your choice. 
If you have a superannuation account 
which only has a small amount in it:
• Find out whether your 

superannuation fund is 'protecting' 
your money;

• If it isn't, have your fund transfer 
your money to a superannuation 
fund which will protect it. You can 
choose this fund yourself.

If you or your fund cannot find a fund that 
will do this, then you should apply to 
transfer your money to the SHAR.
The superannuation industry has also 
developed a 'Transfer Protocol' to 
encourage people to combine their small 
superannuation amounts into one larger 
amount. The Transfer Protocol will make 
it easier for you to transfer small amounts, 
reducing the risk of you losing track of 
them or having your balance reduced by 
fees and charges. If you have a number of 
small superannuation accounts, you 
should consider combining these into the 
one account.
If you would like further information on 
protecting your small superannuation 
amounts, contact the Insurance and 
Superannuation Commission on 13 10 60. 
Further information can also be obtained 
by calling the Tax Office Superannuation 
Helpline on 13 10 20. NCGSF contact Mrs 
Di Biggs PO Box 280 Civic Square ACT 
2608 Tel (06) 2669117 Fax (06) 2316278.
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Defence Special Needs 
Support Group (DSNSG)

The DSNSG was formed in 1994 to provide 
support, assistance and information to 
Defence families that have a member 
(child, spouse or elderly dependant) with 
special needs, and to develop and improve 
services available to them.
The group helps raise awareness of the 
problems that can be experienced by some 
Defence families and seeks to give support 
through an Australia-wide network, 
providing information on resources and 
programs in each state/territory.
The DSNSG is financially supported by 
Defence through the Family Support 
funding program, which assists the Group 
to cover administrative and other costs 
associated with special events. There are 
approximately 500 families associated 
with the DSNSG and a regular newsletter 
is produced and distributed to them.
In addition to the information and support 
provided to families, the DSNSG has 
focused on trying to address some of the 
difficulties which are experienced by 
Defence families with special needs. One 
of the issues they have been involved with 
is seeking to ensure the portability of 
specialised equipment for families posted 
interstate. More recently, the group has 
been actively involved in the ADF 
Personnel Strategy Stage 7 working 
group, established to consider the 
recommendations relating to families 
with special needs.
The requirements of families with special 
needs were acknowledged recently by an 
initiative announced by the Minister for 
Defence Industry, Science and Personnel. 
The Special Needs Child Assessment and 
Placement visit will enable eligible 
families to visit the new posting locality

prior to the member commencing duty, in 
order to facilitate therapy, educational or 
equipment arrangements. The group 
may be particularly helpful for such 
families, in terms of provision of 
information and support.
Mrs Margaret Fisk is the National 
Coordinator of the DSNSG and can be 
contacted on (03) 9365 1609 for details of 
the area coordinators. Alternatively, 
FIND can be contacted on 1800 020031 for 
the same information.

HMAS CERBERUS - 
Mornington Peninsula 

Housing
Some personnel, on being posted to the 
southern, sometimes sunny climes of HMAS 
CERBERUS, have threatened desertion if 
allocated housing in the T ines' at 
Frankston or the CSHA housing in 
Hastings. For all who do not yet know - 
all those houses have been disposed of 
and no Naval families are accommodated 
in these areas. Houses are available 
throughout the peninsula with the main 
concentrations being in Somerville, 
Mornington and within CERBERUS itself. 
The focus at present is the development of 
HMAS CERBERUS on-base housing for all 
ranks with a total of 100 houses to be 
completed in the current building 
program. These houses are modem, of 
brick veneer and tile construction with 
good quality fittings. The project 
provides homes in an appropriate mix of 
SMQ90 classification and number of 
bedrooms. In addition, the community 
parks in CERBERUS are being re
developed and the end result should be an 
extremely pleasant living environment, 
far removed from visions of the 'Pines.' 
POC LCDR Broadsmith, PSO(V), (03) 9783 
9344
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Removing Carpet Stains

This is first aid for your carpet. Call a 
professional if the stain persists. Read the 
recipes for cleaning solutions below 
before using the table. Test in an 
inconspicuous area first. Information is 
based on that supplied in the Australian 
Standard for carpet cleaning.
Stain Removal Guide 
Some stains can't even be effectively 
removed by professionals, but for most 
spills, the general rule is the faster you 
take action the better. The table opposite 
is a home remedy guide for some stains, 
adapted from the Australian Standard for 
carpet cleaning. There are also 
commercially available stain removal 
products which may be used. Follow 
manufacturer's directions carefully.
When mopping up a spill, start by using 
clean cloths or paper towels to mop up 
excess spillage. Work from the outside of 
the stain inwards (dabbing not scrubbing), 
to prevent the stain spreading. Use a 
spoon or a dull knife to remove the bulk 
of semi-solids or grease. Follow the steps 
in the table carefully, applying the 
suggested solution to the swabbing towel, 
applying it to the stain, then mopping it 
up before applying the next one. Don't 
pour the treatment directly onto the 
carpet, and be careful not to over wet the 
carpet. For blended carpets (for example, 
wool/nylon) follow the directions for the 
fibre's largest proportion.
Allow the carpet to dry between stages - 
don't use a spotter on carpet that has been 
treated with water and is still wet. If 
you're uncertain whether the stain is oil or 
water-based, try dry cleaning fluid first, 
before you try water, because water can 
set an oil-based stain. Follow the 
directions on the label for all products. 
Recipes for cleaning solutions 
Detergents.
Fabric detergent; A solution of one 
teaspoon (5ml) of wool detergent, one 
teaspoon (5ml) of white vinegar and one 
litre of warm water.

Dish Detergent: One teaspoon (5ml) of 
clear dishwashing detergent in one cup 
(250ml) of warm water.
Laundry detergent: One tablespoon of 
dry-powder laundry detergent dissolved 
in one cup (250ml) of warm water. Don't 
use liquid detergent.
Hydrogen peroxide
Hydrogen peroxide/ammonia: Four parts 
hydrogen peroxide (3% strength), one part 
household ammonia (the foaming type 
which contains detergent). Use within two 
hours of mixing.
Hydrogen peroxide solution: Nine parts 
water, one part hydrogen peroxide (3% 
strength)
Other
Ammonia: Undiluted household 
ammonia (the foaming type which 
contains detergent).
Carpet shampoo solution: Follow the 
manufacturer's directions.
Dry cleaning fluid: Follow the 
manufacturer's directions.
Sour solution: One part white vinegar and 
one part water
V inegar Undiluted white vinegar.
Article courtesy Choice Magazine, June 1996

"There! Quick, Larry! Look!.... Was 1 
kidding?...That sucker's longer than the boat!"

Cartoonist G. Larson Printed by Permission of Universal Press 
S y n d ica te
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Carpet Stains - What to do and When
STAIN WOOL CARPET NYLON CARPET ACRYLIC

CARPET

Blood Cold water, then fabric 
detergent

Dish detergent, then 
ammonia, then dish 
detergent, then cold water

Water, then laundry 
detergent, then cold 
water

Chocolate Warm water, then carpet 
shampoo solution

Dish detergent, then 
ammonia, then dish 
detergent, then water

Laundry detergent, 
then water, then dry 
cleaning fluid

Coffee/tea Warm water, then fabric 
detergent

Dish detergent, then 
vinegar, then water

Laundry detergent, 
then water, then sour 
solution

Fruit juice Warm water, then fabric 
detegent

Dish detergent, then 
vinegar, then dish 
detergent, then water

Laundry Detergent, 
then water

Lipstick Dry cleaning fluid, then 
fabric detergent, then 
water

Dry cleaning fluid, then disl" 
detergent, then water

Laundry detergent, 
then water

Milk Warm water, then fabric 
detergent, then dry 
cleaning fluid

Dish detergent, then 
ammonia, then detergent, 
then water

Laundry detergent, 
then water

Shoe Polish 
(paste)

Dry cleaning fluid, then 
carpet shampoo solution

Dry clealning fluid, then, 
dish detergent, then water

Dry cleaning fluid, then 
laundry detergent, 
then water

Soft Drink Warm water, then fabric 
detergent

Dish detergent, then 
vinegar, then dish 
detergent, then water

Laundry detergent, 
then water, then sour 
solution

Urine
(fresh
stain)

Carpet shampoo solution Water, then ammonia, ther 
dish detergent, then water

Laundry detergent, 
then water, then sour 
solution

Wax Absorbent paper and hot 
Iron, then dry clealning 
fluid

Absorbent paper and hot 
Iron, then dry cleainlng flulc 
(for three to five minutes)

Dry cleaning fluid

Wine Warm water, then fabric 
detergent

Red: Dish detergent, then 
hydrogen
peroxide/ammonia, then 
vinegar, then dish 
detergent, then water 
White: Dish detergent, then 
vinegar, then dish 
detergent, then water

Laundry detergent, 
then water, then sour 
solution.

Table courtesy Choice Magazine June, 1996
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Carpet Cleaning Capers
We've all experienced the joys of having 
to clean carpets, but arranging to have 
your carpet cleaned isn't difficult, 
provided you ask the right questions.
Here are some tips for the NEXT time you 
have to do the job!
There are two ways your carpet can be 
cleaned: either by hiring a professional 
company, or doing it yourself.
Hiring a Company. Unless a friend has 
recommended a company, you'll need to 
select one from the yellow pages. Asking 
the right questions will help to sort them 
out.
If the person answering the phone can't 
answer all your queries, ask to speak to a 
manager. If you still can't get any 
sensible answers, write that company off 
your list.
What Guarantees do you offer? The
company should guarantee its work. If 
you're completely dissatisfied with the 
job, they should be prepared to do it again 
free of charge.
Do you have insurance? The company 
should have insurance to cover the cost of 
any potential damage its operators may 
do to your home.
Does your company inspect all areas to be 
cleaned before starting work?
A professional operator should inspect 
your house with you in tow, noting in 
writing where stains exist, and asking 
how they occurred and what previous 
treatments they've received.
What does the cost include? Most 
companies charge $20 to $25 each for the 
first three rooms (usually the lounge,

dining and master bedroom) but discounts 
are often given. Some offer very cheap 
prices to start with, but may try to 
pressure you into paying for extras you 
didn 't want.
When asking for a quote, give the 
company a realistic description of the size 
of your house and include any hallways, 
otherwise they may alter their final quote 
when they arrive to do the job. Also ask if 
they charge for moving the furniture - 
they generally won't, but companies 
offering cheaper prices may do so. <
How long will it take? Generally, most 
companies take one and a half to two 
hours for one person to clean your carpet 
(two people should take less than an hour). 
They should move all furniture back to its 
previous position, unless it's flat to the 
ground, in which case it would prevent the 
carpet from drying.
Ask the company for details about what 
the job involves and methods they use, so 
you know exactly what to expect. Find out 
how long it takes for the carpet to dry.
Damp carpet is more receptive to taking 
up dirt from your shoes - it's better to let 
the carpet dry thoroughly if you can 
before walking on it.
Doing it yourself.
If you don't want to pay a professional 
company, hiring a machine and doing it 
yourself is an alternative. You might not 
get the same results, and if you're doing 
the whole house it may take several hours, 
but it will certainly work out cheaper than 
paying a company.
Where to get a machine. The machines are 
available from chain stores and large 
supermarkets and some hardware and 
independent stores.
How they Work. The machines use hot 
water extraction.
Cost. On average, they cost about $24 to 
hire for 24 hours. The necessary chemicals 
cost extra.
Are they easy to use? Read the 
instructions carefully and then ask the 
person you're hiring it from for more
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information if you're still uncertain. Try 
to use less detergent rather than more, 
because whatever moisture remains in the 
carpet will contain detergent residue, 
which attracts dirt.
Carpet Cleaning Methods:
Hot Water Extraction. Also known as 
steam cleaning, involves injecting a 
mixture of hot water, detergent and 
deodorant into the carpet at high pressure 
and immediately sucking it out, taking the 
dirt with it. It takes between six and 
twenty-four hours to dry and is the best 
method for very dirty or stained carpets. 
Bonnet Cleaning. Also known as Dry 
cleaning, involves applying a cleaning 
agent to the bonnet cleaner and sometimes 
the carpet, then going over the carpet with 
the cleaner. The cleaner ha3 a pad that 
rubs the carpet, transferring the dirt from 
the carpet onto the pad. It only takes one 
or two hours to dry and is good for 
regular maintenance cleaning only.
Article courtesy Choice Magazine, June 1996

National Consultative 
Group of Service Families
The NCGSF was formed to improve the 
quality of life for Service Families by 
providing a forum for their views. The 
group reports to the Chief of the Defence 
Force and makes recommendations to 
assist in policy making that directly affects 
families.
The group has assisted in the achievment 
of many things for service families such as 
changes to the Extra Tuition Allowance, 
Electronic Circuit Breakers for DHA 
houses, Top-Up Insurance for moves, 
Tertiary Education Assistance, Reunion 
Travel for Tertiary Students, Pre-posting 
Trips for Special Needs reasons, and 
Increases to the Defence Service Home 
Loan. The group is currently working on 
issues such as Defence Allowances 
included in Social Security calculations,

and working in the implementation 
program of the Glenn Review.
The NCGSF is also preparing a submission 
on a National Starting Age for Education. 
This will be presented to all State Education 
Chief Executive Officers in November. If 
you have anything to say about a National 
Starting Age for Education, or would like 
to share your experiences in this area 
please write to the address below before 15 
October 1996:
Mrs Di Biggs 
Convener,
National Consultative Group for Service
Families
PO Box 280
Civic Square ACT 2608.
Tel (06) 266 9117 Fax (06) 231 6278

" Just jump, fool!...You don't have to go, 
'Boing, boing, boing!"

Cartoonist G. Larson Printed by Permission of Universal Press 
S y d ic a te



22

DHA Housing Inspections
"I have recently noticed a hot topic of 
discussion among RAN personnel has been the 
standard to which DHA conduct housing 
inspections of premises on moving out without 
taking into account fair wear and tear. 
Instances have occurred where it appears DHA 
are becoming fastidious regarding their 
inspections and many personnel are receiving 
repair bills that appear excessive. My 
question is what avenue of complaint against 
DHA do RAN personnel have, is it through the 
divisional system or can personnel consult the 
Residential Tenancy Tribunal if disagreements 
occur. "
PORSSM Rob Maraldo Navy Support 
Office - South Australia.
Vacation inspections are conducted by 
Navy housing staff who may be 
accompanied by DHA staff although this 
is not always the case. Inspections are 
carried out to ensure that the dwelling has 
been maintained in accordance with the 
Tenancy Agreement signed by the tenant 
on acceptance of the married quarter. This 
in turn ensures that the married quarter is 
ready for occupation by the next tenant. 
Defence vacation inspection standards are 
driven by expectations of incoming 
tenants who generally expect to move into 
a spotless married quarter, knowing that 
they will be responsible for its cleanliness 
on vacation.
Headquarters Australian Defence Force is 
currently working on a policy for clearer 
guidance for Service housing staff on Fair 
Wear (FW) and Non Fair Wear (NFW) so 
that standards are consistent throughout 
the Australian Defence Force. A uniform 
cleaning guide will also be published and 
widely disseminated with the new Fair 
W ear/N on Fair Wear policy.
Personnel with a complaint regarding the 
tenant charges levied against them, should

firstly discuss the matter with their Navy 
housing staff and if a resolution cannot be 
reached members should go through their 
Divisional System and the Command. 
POC Directorate of Naval Service 
Conditions.

Paying for Banking
The banks have introduced a range of basic 
accounts in response to a Prices 
Surveillance Authority (PSA) inquiry, but 
there are also new - and increased fees. 
What's on offer, and what fees are you 
likely to be paying?
The bigger banks have responded to the 
PSA inquiry with 'basic banking' accounts. 
These are designed to allow low-balance, 
low-use account holders to avoid charges. 
All of these basic banking accounts offer 
unlimited free deposits and a limited 
number of free withdrawals (using card 
access via EFTPOS and ATMs) and over the 
counter transactions.
Many banks have introduced other fees as 
well: in particular, increases to ATM and 
EFTPOS charges. While some banks have 
dropped account-keeping fees, they 
haven't disappeared altogether - 
particularly if you have a low minimum 
monthly balance. You need to check 
them, plus the costs of writing cheques and 
over-the-counter transactions if you're 
considering changing accounts.
If you think you're paying too much in 
fees, you may need to consider changing 
your banking habits to cut costs. Cut 
down on transactions - particularly those 
with other institutions' ATMs.
Government taxes are more of an expense 
than bank charges for some people. If you 
can do without a cheque book you can 
avoid debits tax. This is a state-based tax 
on all withdrawals from accounts which 
have a cheque facility.
Article courtesy of Choice Magazine, May 1996.
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BANK Cost per 
EFTPOS

Cost
Per
ATM
use
(your
bank)

Cost per 
ATM use 
(another 
bank)

When charges are waived

Advance Bank 
Cheque Unk

$0.50 nil $0.50 8 free withdrawals per month (not 
including free ATM withdrawals at 
your bank)

ANZ
Access

$0.50 $0.50 $1.00 15 free withdrawals per month 
for home loan customers, 
students and under 18's, and Visa 
Gold Cardholders.

Bank of Melbourne 
Personal Current

nil nil nil Not applicable.

Bank of 
Queensland 
Ultimate Savings

$0.20 nil $1.00 No debits tax If minimum monthly 
balance Is over $ 1000

Bank $A
Everyday Savings

nil nil $0.75 No charge If minimum monthly 
balance !s over $500.

Bankwest
Complete

nil nil $0.75 No charge If minimum monthly 
balance is over $500 No charge 
for loyalty scheme members.

Challenge Bank 
Privelige Plus

nil nil nil Not applicable

Commonwealth
Bank
Streamline

$0.45 $0.45 $1.00 8 free electronic, 4 over the 
counter withdrawals per month 
wide range of exemptions for 
eligible customers. Including 
minimum monthly balance of 
$500 or more.

National Australia 
Bank
FlexiAccount

$0.25 $0.25 $0.75 8 free withdrawals per month 
(excluding other ATMs).
EFTPOS and own ATM free if 
minimum monthly balance Is over 
$500, for customers under 21 and 
in some rural areas, or If linked to 
a mortgae offeset acocunt

State Bank 
All-in-One

$0.20 $0.20 $0.50 No charge if customer has 
mortgage offset account

Citibank
CHicheque

$0.30 $0.30 $0.30 No waivers

Metway Bank 
Option One

$0.50 $0.50 $0.50 8 free withdrawals per month

WESTPAC 
Classic Plus

nil nil nil Not applicable

Table courtesy of Choice Magazine, May 1996
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T h e r e ' s  W Q o v e !

E Forms in the Navy
Tired of filling in forms? Well, the Forms 
Management Section (FMS) of the 
Directorate of Publishing and Visual 
Communications has developed a state-of- 
the-art method for the production, use and 
storage of forms. This 21st Century 
technology is called the 'E Forms 
Electronic Forms System/
The FMS toured Australia earlier this year 
visiting several ships and shore 
establishments to demonstrate the uses of 
E Forms and to run seminars and tutorials. 
From Cairns to Rockingham and Western 
Port to Potts Point the Navy has seen how 
much easier and efficient the use of 
electronic forms is to the old paper stock, 
and pockets of enthusiastic converts are 
working to increase the use of this system. 
FMS is actively engaged in converting 
Navy's most frequently used forms into 
the electronic format; both print on 
demand and interactive examples.
The advantages at sea and ashore of 
administration with electronic forms 
means less storage space required for pre
printed forms, faster fill in time, fewer 
errors as a result of a predetermined fill 
sequence and auto calculation, and more

uniform completion of standardised 
forms.
The reaction throughout Navy to the E 
Forms tour presentation was favourable 
to fantastic and the recent comment of 'It's 
an absolute godsend!' has set the seal of 
approval.
Numbers attending the continuing 
seminars and tutorials varies from venue 
to venue. At HMAS Cairns two sessions 
brought more than 50 converts into the 
fold. The hands on work station tutorials 
at HMAS Albatross saw a smaller number 
working intensely on only those relevant 
forms used by Admin Writers.
Many units were found to have already 
ventured into electronic forms of their 
own design and FMS's response has been 
to acknowledge and support local effort. 
This local initiative shows the readiness 
that exists in the field for electronic office 
procedures and in particular electronic 
forms.
It was also important to remind units that 
DPUBS - FMS has a mandate, DI(G) 
ADMIN 30-1, to standardise and 
rationalise forms throughout Defence and 
would be glad to look at ways to 
incorporate local initiatives into the E 
Forms canon.
Some units have already sent in examples 
of their own forms for review by FMS. 
However, there were several individuals 
and in some instances whole sections that 
were unaware of the existence of FMS 
an d /o r its function within Defence.
All efforts are being made to rectify this 
oversight and foster the cooperative 
interaction between FMS and Naval Units, 
ashore and at sea.
POC Project Coordinator Sandy Santmyers 
at the Forms Management Section on (06) 
265 6761 or Manager Cheryl May on (06)
265 6747.

Disclaimer
SEATALK contains information about conditions of service, pay and allowances that was 
correct at the time of going to press. However, this magazine cannot be quoted as an 
authority in Service correspondence - you must consult your ship's office and your Divisional 
Officer for the official references.
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Deployed Overseas? What 
the DFSU Can Do for You

What is DFSU?
The Deployed Forces Support Unit (DFSU) 
was established on 01 July 1995 
(Previously known as the Reinforcement 
Holding Company - RHC) and is located 
at Rand wick Barracks Sydney.
Being an Army unit, it provides Land 
Headquarters Australia with one 
organisation that is capable of 
coordinating all the support necessary to 
successfully deploy ADF members on 
overseas operations, including 
administration, training, movements and 
welfare support.
What is DFSU's Role?
"To administratively prepare, train, 
deploy and redeploy all members on land 
command overseas operations, including 
the provision and co-ordination of welfare 
support, in-country administration and 
amenities support.*
How Does It Concern RAN Personnel?
To February 1996 DFSU (and RHC) have 
prepared around 5000 ADF personnel and 
civilians for overseas deployments 
including a large number of RAN 
personnel who were involved on Op 
Iguana (United Nations Operation in 
Somalia), Op Gemini (United Nations 
Transitional Authority in Cambodia) and 
Op Tamar (United Nations Assistance 
Mission in Rwanda). Current missions 
involving Navy personnel include Op 
Shepherd (Solomon Islands), Op Banner 
(Cambodia) and Maritime Assistance 
Project (also in Cambodia). DFSU also 
assisted the crew of HMAS MELBOURNE 
before their recent deployment to the Gulf. 
Concept of Operations 
DFSU is an independent, integrated, tri
service manned unit that is under the 
operational control of Land Headquarters 
for United Nations and overseas welfare 
and training matters.
DFSU has the capacity to tailor each 
concentration to suit the mission area, the 
character of each contingent and the

wishes of the Contingent Commander. 
Training programmes are constantly 
improved through validation, monitoring 
of Operations Situation Reports and Post 
Operation Reports and comparison with 
training conducted by other countries. 
Support for each contingent is sought 
directly from both ADF and civilian 
agencies that are best able to provide 
training or administration. Some of these 
include:
• Australian Bomb Data Centre;
• Special Warfare Wing, 1 

Commando Regiment;
• Australian Joint Intelligence Centre;
• Australian Customs Services;
• School of Military Engineering;
• Australian Federal and NSW Police;
• 1 Psychology Unit;
• ADF School of Languages, and
• Land Command Staff.
DFSU is a coordinating unit and is able to 
conduct its operations throughout 
Australia or within our region of interest. 
The unit is commanded by a Major (LCDR) 
with the 21/C  being a Royal Australian Air 
Force Flight Lieutenant (LEUT) and the 
Sergeant major/ Training CPO being a 
Royal Australian Navy Chief Petty Officer. 
POC CPOB M Blanks (02) 349 0562

" Wonderful! Just wonderful...So much for 
instilling them with a sense of awe. ”

Cartoonist G. Larson Printed by Permission of Universal Press 
Syndicate
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Prior to commencing this article, I was 
flicking through the back-issues of Seatalk 
on Grandma's coffee table, and was struck 
by my closing sentence in the Winter 1996 
edition, that 'it does the Navy no justice if 
you look like a 'scran bag' during your 
moment of fame!'
Staring at my reflection in my spit 
polished shoes (my Grandma always says 
that you can tell a gentleman by his 
boots!), I further determined that it does 
the Navy no justice if you look like a 
'scran bag' full stop. With this in mind, I 
decided that it was about time to stop 
writing about the 'big' things such as 
reviews, trials, redesigns and et cetera, 
and to revisit some of the more basic 
principles about wearing uniform.
So, loosening my immaculate tie (on this 
occasion I had chosen the half-Windsor 
knot), I rolled up my starched sleeves 
(metaphorically only - I would never 
dream of rolling up the sleeves of my 
Military Style Shirt), and started on this, 
the next offering for Seatalk. In keeping 
with a nautical theme, I have titled this 
article 'The Cut of Your Jib/
One of the more profound statements my 
dear old Grandma also uses, is 'look after 
the little things and the big things will 
take care of themselves'; I suppose this 
really is the crux of the article that I find 
unravelling on the binary system that is 
my computer.
Why do statements exist like 'everything 
is Ship Shape', 'I like the cut of their jib', 
'tiddly7, or even 'squared away7? (The 
rhetorical question, that I now intend to 
answer!) My guess is that it's because the 
general public have come to accept that 
anything 'Navy7 related is smart in 
appearance and worthy of being 
emulated. Indeed, I recall reading a

'Qantas' booklet that informed male staff 
that they were permitted to sport a 'Navy7 
style beard.
Working as I do, in a Headquarters 
environment, I am surrounded by 
personnel wearing Dress W7, so it is with 
this particular uniform in mind that the 
following finer points of detail are 
provided, to make your 'Jib' the best 
possible 'cut.'
Starting at the top then, How is your cap?
I know we are all human, and perhaps we 
do not clean them as often as we should. 
Whilst in that region, what about your cap 
badges or tally band bows - could they do 
with a clean or realignment (or dare I 
suggest - renewal)?
Moving to shirts, are they 'ironed flat and 
free of wrinkles' as per ABR 81? Are there 
any 'Irish pennants' (you know, loose 
threads)? Are they still white? Has the 
cotton content shrunk, leaving the fit just a 
wee bit snug? Are the shirts embellished 
with the correct items in the correct place, 
for example, RAN Name Badge, 
Commendation Badge (I wish), prescribed 
Soft Rank Insignia and ribbons? Speaking 
of ribbons, how do they look - a bit 
grubby or frayed? Don't dismay, 
replacements are only as far away as the 
nearest clothing store.
The necktie, that 'param ount fashion 
statement of all times' (how I wish I had 
invented it, held the patent and reaped the 
royalties!) - every time I put one on, I am 
reminded of the Career Manager who 
received a Posting Preference Card that 
said 'send me anywhere anytime, I have 
no ties.' The Career Manager promptly 
went out to Saint Virtny's, purchased a 
dozen ties and sent them to the sailor!
I know that some of us are all fingers and 
thumbs when it comes to tying these
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things, so I have included the 'Advanced 
Knot Tying Correspondence Course' with 
this article. Please note that the tail of the 
tie should end up within 2 cm of the belt 
buckle.
Belts are, themselves, also a fashion 
statement. Grandma says 'if it has belt 
loops, then you have to wear a belt.' In 
the case of our RAN belt, it should be 
threaded through the loops commencing 
on the left hand side of the trouser, and the 
little metal thingy on the running end 
should only extend to just outside the belt 
buckle when done up. If you have any 
spare belt length left, then it should be 
shortened by cutting off the excess or 
moving the buckle along the belt.
Speaking of belt buckles, if you are 
contemplating your navel at any time 
(which Grandma tells me is bad for my 
posture), look a bit lower and see if your 
buckle needs a shine!
Now that our shirt is tucked in, and our 
trousers are being held up in the correct 
manner, how do they look? Are they 
pressed or dry deemed, free of lint, fluff, 
and pet hair? (Damn Grandma's cat!). Do 
your shoes need to hold a party and invite 
your trouser hems down? The only thing 
worse than short hems, is long ones - 
perhaps some minor alteration is required. 
There is only one good thing to be said for 
short hemmed trousers, and it's that you 
can see your socks - are they black and 
matching? (You'd be surprised!) Has 
Grandma's cat been chewing them?!
Finally, back to where I started, checking 
out my military style haircut in my spit 
polished shoes. Do they need to be spit 
polished? (Another rhetorical question) 
ABR 81, which I also keep on Grandma's 
coffee table, tells me that shoes must be 
clean, in good repair and be well polished. 
Remember Grandma's saying, 'Take care 
of the little things...'- don't forget the 
welts, stitching and soles which are 
normally neglected. You therefore don't 
need to overdo it by spit polishing.
Well, that just about covers how we can 
improve the 'Cut of our Jibs.' Leafing

through ABR 81 (I'll have to polish the 
finger marks off Grandma's coffee table 
when I'm finished!), I find that all the 
above is presented quite succinctly by 
paragraph 414, which states:
'Image. RAN personnel must set and 
maintain the highest possible standards of 
smartness in uniform appearance. The 
Service image reflected by attention to 
detail in wearing of the uniform is a key 
element in the public image of the Navy.'
I wonder whether Grandma didn 't have a 
hand in writing the book!
Point of Contact for Uniform Matters 
within DSUP-N is SBLT John Gill, Staff 
Officer (Uniform Research), telephone (06)
266 45990

"And here we are last summer off the coast 
of...Helen, is this Hawaii or Florida? "
Cartoonist G. Larson Printed by Permission of Universal Pres* 

S y nd ica teWhat are your thoughts on - 
Maternity Uniforms?
It is intended to conduct a review of these 
uniforms prior to the next re-purchase. 
Accordingly, your views on the current 
Maternity Uniform are sought as the initial step 
in the review process. Responses should be 
made on 'Stitch This' proformas, available at 
Clothing Stores, and be forwarded to Director 
Supply Policy - Navy, Campbell Park Offices, 
CP3-1-01, Attention: Stitch This.
Final date for submission is 31 October 1996.
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Repair Management Service 

Organisation
The Repair Management Service 
Organisation (RMS) is a technical support 
organisation with a headquarters group 
located in Defence Plaza Sydney with 
regional elements in Sydney, Cairns, 
Melbourne, Adelaide and Perth.
The main function of the Repair 
Management Service Organisation is to 
provide a Customer Technical 
Representative service in the management 
of all equipment repair and procurement 
contracts for Navy ordering authorities. 
The RMS organisation was bom  out of the 
split of the old General Overseer 
Superintendent of Inspection (GOSI) 
organisation. Only the technical 
functions and responsibilities of the old 
GOSI organisation were transferred to the 
new RMS organisation with the Quality 
Assurance functions being transferred to 
the newly formed Defence Quality 
Assurance Organisation.
The RMS is a very lean group that 
provides by way of delegation 
appropriate ordering authority technical 
representation at the contractor interface 
when and as required. This technical 
support process helps to address and 
smooth out technical problems quickly 
and without fuss while maintaining good 
liaison with an already depleted 
contractor base.
The services that can be provided to 
Demanding, Ordering or Progressing 
Authorities, including ships and shore 
establishments and other services when 
delegated include but are not necessarily 
limited to the following:
• Progress and monitor orders and 

contracts in accordance with 
Ordering Authority requirements, 
including assistance in pre-contract 
negotiations;

• Certify the physical progress of 
surveys, purchase orders and

contracts so that financial milestone 
payments can be made;

• Provide engineering advice on 
equipment surveys, configuration 
control, technical documentation 
management, purchase order and 
contracts including the location and 
provision of technical data;

• Provide guidance and 
interpretation of Navy 
requirements to suppliers;

• Process contractors' survey reports 
and certify that contractors' 
quotations are fair and reasonable;

• Provide technical advice on the 
capability/capacity and 
performance of suppliers;

• Undertake technical investigations;
• Control build standards as 

delegated by the Design Approval 
Authority;

• Assist Logistics Branch Managers in 
the implementation of Quality 
Management systems. (RMS 
achieved the first accreditation to 
AS3902 within Navy at Regional 
Superintendent Navy Engineering 
Support - Adelaide);

• Produce survey reports for the 
repair of Naval Equipment, Naval 
Support Craft and other vessels;

• Provision of help in implementing 
Quality Systems;

• Act as accepting authorities on 
behalf of Ordering Authorities; and

• Production of work packages/ 
contract specifications.

The services by the Repair Management 
Services Organisation will facilitate the cost 
effective and efficient progression of orders 
and contracts, and ensure that Navy7s 
technical requirements are adequately 
catered for. In short, the RMS is the 
technical right arm of the Ordering 
Authority in the field. Ordering 
Authorities, ships or establishments are
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encouraged to avail themselves of the 
services by contacting the headquarters 
office.
POC Repair Management Services
Manager, Mr Ray Majewski
Naval Support Command Headquarters
Defence Plaza - Sydney
Locked Bag 12
Pyrmont 2009
Phone: (02) 377 3042 Fax: (02) 377 3061

Want to Travel Courtesy of 
RAAF Air? Here’s what 

to do
Domestic Travel
Defence personnel and their dependants 
wishing to travel as OPPSAT (Opportunity 
Travel) passengers on RAAF Aircraft must 
visit their Movements Coxswain with 
their flight details and complete a PY60 
(Application for Air Passage) form - this is 
a Tri Service form. All Movements 
Coxswains will have a copy of the RAAF 
aircraft timetables including flight details, 
issued from ALCC (Air Lift Co-Ordination 
Centre), RAAF Richmond.
The member must contact their Air 
Movements section (located on the closest 
RAAF Base with aircraft) one day prior to 
travel after 1500 in case of off-loading. 
OPPSAT passengers may be off-loaded for 
many reasons including the aircraft is full 
with duty passengers, is carrying 
explosives or other dangerous material, or 
is cancelled.
International Travel 
Defence personnel and their dependants 
wishing to travel on international OPPSAT 
flights should contact their Movements 
Coxswain to obtain their OPPSAT number. 
The Movements Coxswains need member's

service details and any dependant/spouse 
details (if they wish to travel also). These 
details will be sent to Director General 
Support Services at Air Force 
Headquarters in Canberra, and an OPPSAT 
number will be issued. This number 
indicates the member's position on a 
waiting list and is valid for 6 months.
Once an OPPSAT number has been 
obtained and the member wishes to apply 
for an international flight they must 
contact their Movements Coxswain with:
• Service details;
• Age and sex of any dependants who 

may be travelling;
• Contact address and telephone 

numbers at home and at the 
destination;

• OPPSAT number; and
• Flight number and details.
Requests for travel on an international 
flight will not normally be accepted 
earlier than 5 weeks, nor later than 2 
weeks before the departure date of the 
flight.
Available seats on a flight will be 
allocated in strict order of precedence 
according to the waiting lists of applicants 
with OPPSAT numbers who have formally 
requested travel on the flight. Air Lift 
Coordination will advise by message to 
applicable units those members to whom 
seating is likely to be available and their 
travel requirements. Members who were 
unsuccessful in obtaining seats on the 
flight will also be notified.
Seat availability is based on priority. Last 
minute changes may occur due to higher 
priority passengers or cargo. The RAAF 
has no obligation to provide return travel 
therefore passengers are advised to 
arrange alternate travel in case of 
offloading.
Members should ring the closest Air 
Movements Section (usually at their 
departure point) 1 day prior to travel to 
confirm seating on the flight.
POC Your local Movements Coxswain
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with the Warrant Officer of the Navy 
(P.J Whittaker)

I recently passed to the Chief of Naval 
Staff and Deputy Chief of Naval Staff a list 
of typical questions posed to me by 

! Sailors. The range and level of 
sophistication of inquiry today is to say 

j  the least, thought provoking. It caused 
some consideration to be given to the 
stimulus behind the questions.
Qearly, many were the result of factual 
information and decisions made that have 
some bearing on the manner on which the 
Navy will achieve it's Mission - that is, the 
Navy Goals and the Objectives you and I 
pursue in support of that Mission. (Great! 
We must be communicating better!)
Sailors have been asking questions for 
centuries - well before the Flat Earth 
Theory was debated.
On the Other hand, there were a number 
of questions obviously based on hearsay, 
unfounded rumour and idle talk. Some 
are just so extraordinary, they would truly 
confound Agent Mulder and his script 
writer!
Identifying how false information comes 
about causing the generation of such 
questions will, I suspect, be a job for 
another script writer and his MI Team.
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But you know what - these questions are 
great too! Laying to rest questions over 
decisions yet to be made and conflicting 
information yet to be considered is all 
part of the communication process. My 
primary task is to communicate your 
views, opinions, & concerns to the Chief of 
Naval Staff. However, I am not a subject 
matter expert on many conditions of 
service and I urge you to seek answers 
through the Divisional System. I believe 
questions of any nature lead to discussion 
which leads to understanding and I will 
answer them if I am able to. By passing 
those matters on to the Chief of Naval 
Staff and others, I am able to keep them 
informed of your priorities and what needs 
addressing most.
Thought for the Quarter....
'There is no such thing in the Navy as a 
dumb question - only dumb mistakes!'

^/’.nurcts and ^/lashes
Special Aivards by the Warrant Officer of the 
Navy to the people the Navy needs, and those 
who perhaps could lift their game!
LAURELS all round to both the uniformed 
and civilian staff in Headquarters, Naval 
Support Command. Clearly there exists 
an air of co-operation, customer focus, and 
a positive attitude among you. To say I 
was impressed with what I saw and heard 
would be a gross understatement!
Ditto for HMAS WATERHEN, HMAS 
CAIRNS, and MW Vs attached to each. 
Professional services to professional units 
and dedicated people - what more could 
we ask?
Ten LASHES to those single people who 
claim they can't get their copy of Seatalk. 
You are all big boys and girls and I know 
you can use a telephone or fax. You know 
who your Command authority is - give 
their staff a nudge to send a copy out to 
you!
Twenty LASHES to the poor excuse for a 
matelot I spied leaning on the guard rail. 
You'll learn!


