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‘EditoriaC
Welcome to the Summer edition of Seatalk
- the perfect travelling companion as you 
sit on your flight to your holiday 
destination, or lounging by the pool!
I would like to thank everyone who made 
contributions to this edition, as I know it 
takes time and effort to produce an article. 
Thanks also to those "roving reporters" 
who made use of the Navy's E-Mail 
system.
In this edition Seatalk brings you up to 
date on the Defence Home Loan Schemes, 
as well as the introduction of the new 
Education Assistance Scheme and 
Removal Entitlements for Members

Without Family. The Road Test is about 
"Scuttlebutt," and we have also included 
some tips on surviving the summer and 
your holidays. The ADF Rest Stop 
Program is operating again this year, so if 
you are travelling interstate it may be an 
idea to have a break at one of the 
sponsoring ADF establishments. More 
details are on page 17.
Have a great Christmas and a relaxing 
leave - and please drop me a line if you 
have any comments, questions or articles.

*E(C.
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Another busy year has slipped by almost 
without our noticing it. Major operational 
activities have been focused on 
deployments to the Gulf and SE Asia, and 
participation in major exercises such as 
Kangaroo and RIMPAC. Elsewhere too in 
Navy, life has been hectic, and Christmas 
with its attendant break will provide the 
opportunity to reflect on our achievements 
and for most of us, to take a well earned 
break.
This year has seen an increase in some of 
our allowances and pay. A much 
enhanced Seagoing Allowance has been 
implemented and we received the final 2 
per cent pay increase in October as part of 
the current Work Place Bargaining 
Agreement. Also our Recreation Leave 
Bonus was rolled into our salary to 
provide a further pay increase and 
superannuation benefit. Other allowances 
such as Hard Lying Allowance, Submarine 
Escape Training Facility Allowance, 
Uniform Maintenance Allowance, and 
Child Care Reimbursement to name but a 
few, have also been increased. The 
recently formed Personnel Communication 
Team visited STIRLING, CERBERUS, 
Melbourne, and the Submarine Project in 
Adelaide and received a lot of good 
feedback on conditions of service and 
personnel issues which will assist in 
preparing cases to improve our general 
well being. The PCT will again be on the 
road next year, so keep an eye out for their 
next port of call and assist when able by 
attending their presentation and taking the 
opportunity to contribute and to learn 
from this team.

We've completed quite a few reviews this 
year, including studies into different 
officer and sailor categories, such as 
Writers, Drivers and Administration 
Officers. The Members Required in 
Uniform study is continuing, as is the 
implementation of the Serving Australia 
Review. Other reviews which have been 
completed this year are the Divisional 
System Review, the Members Without 
Family Review, the Naval Personnel 
Strategy 2010 and a review of the Defence 
Child Care program. At times it may 
seem that there are too many surveys, 
studies and reviews being undertaken and 
you may ask why are we conducting them 
and what do we hope to gain from them? 
Well, part of my job is to investigate 
opportunities to improve our way of life - 
including our working environment and 
our general conditions of service. Some 
of these issues can be addressed from 
within Navy, while others are driven by 
the broader requirements of the Australian 
Defence Force. Making the right changes 
takes time and effort and relies on accurate 
data and valid advice from yourselves; as 
a result of the outcomes of these studies 
we are better placed to achieve the best 
changes and improvements for you.
On behalf of myself and all of the staff in 
the Naval Personnel Division, I would like 
to wish you all a very happy and safe 
Christmas.
See you next year.

H ty ja rd s

M u r r a y  fo r r e s t

SEATALK is Published by Authority of ACPERS-N, EDITOR LEUT Cathy Rice
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Conditions of 
Service

Defence Service Home 
Loan Schemes

The Government's intention to enhance 
the operation of the 'Defence HomeOwner 
Scheme' (DHOS) was announced in the 
Coalition's Defence policy statement of 13 
February 1996. The measures require 
amendments to the Scheme's enabling 
legislation, the Defence Force (Home 
Loans Assistance) Act 1990, and were 
approved by the Senate on 8 November 
1996.
The enhancements comprise: doubling the 

; maximum subsidised loan to $80 000 (to 
$160 000 where spouses have a joint 
entitlement); reducing the eligibility 
period for a subsidised loan from six to 
five years; and making subsidised loans 
available to Active Reservists after a 
qualifying period of eight years effective 
service. Current home loans can be re- 

; financed to the new levels provided 
applicants still meet eligibility criteria.
The many issues involved have been 
carefully considered by the Service 
Headquarters, HQADF and by the 
Department of Veterans' Affairs who 
administers the DSHL Scheme. The result 
of those deliberations is that there are no 
plans to make any changes to the DSHL 
Scheme nor open a further revocation 
process.
The disappointment many members will 
feel is understood, however, the reasons, 
which taken together led to those 
decisions and for which there were no real 
alternatives, are as follows:
The two home loan schemes are quite 
different. They have differing eligibility 
rules, differing values of home loan and 
associated interest subsidies, and differing

maximum periods of subsidy entitlement. 
Consequently it is difficult to draw 
conclusions as to which scheme provides 
the greater benefit. The result will always 
depend on a particular member's 
circumstances. Some of the differences 
between the schemes are:
Subsidy entitlement period. Generally 
subsidy is payable under the DHOS for a 
minimum of one year and a maximum of 
twenty years. The period is generally 
based on the number of years effective full 
time service after the six years eligibility 
period. Under the DSHL Scheme subsidy 
is payable for the full period of the loan to 
a maximum of twenty five years.
Interest rate payable. The DHOS's 40 per 
cent interest rate subsidy is based on the 
prevailing market interest rates and thus 
subject to fluctuation whereas the 
subsidised loan of the DSHL Scheme is 
fixed at 6.85 per cent.
Death of eligible person. For the DHOS 
the surviving spouse has to take up 
entitlement within two years of the death 
of the service person. There is no time 
limit in which the surviving spouse has to 
take up their DSHL.
Portability. DHOS loans have to be taken 
either during service or within two years 
of separation from the forces. Loans are 
portable during service but once only 
within two years following discharge.
Once eligibility has been established DSHL 
Scheme assistance may be taken up at any 
time and is fully portable over the whole 
term of 25 years.
Instalment Relief. No such facility is 
available under the DHOS. Under the 
DSHL Scheme borrowers are able to apply 
for instalment relief under certain 
circumstances.
The current maximum limit of $25 000 for 
the DSHL Scheme was introduced in 
October 1980. There have been numerous 
representations to have the limit increased 
and while no increase has occurred there 
have been significant improvements to the 
scheme's benefits over recent years. The 
improvements are specifically focused on
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target groups, particularly within the 
scheme's ageing client base. These 
benefits, which increase the flexibility of 
the loan include:
• portability;
• allowing the DSHL loan to be used 

to purchase a right of residence in 
retirement villages, in certain 
circumstances;

• allowing discharge of existing 
mortgages without the previous 
hardship test;

• allowing concurrent use of more 
than one DSHL loan on one 
dwelling;

• stabilising existing loan terms and 
interest rates on portability;

• extending eligibility to full time 
members of WW11 Women's 
Service;

• allowing the assignment of a DSHL 
entitlement to a provider of a 
granny flat and certain retirement 
village accommodation;

• removing restrictions on the forms 
of title for which a DSHL loan can 
be used; and

• allowing access to DSHL Insurance 
to all people eligible under the DSH 
Act regardless of whether they have 
used their loan benefit.

There is a differing emphasis in the 
objectives of the two loans with the DHOS 
having greater importance placed on its 
role as a retention measure, whereas the 
DSHL was originally designed to be a part 
of resettlement.
Both schemes have different features, 
designed to accommodate two distinctly 
different separate groups of members/ex
members (or the period of a subsidised 
loan) and it is not practical to consider 
changes to the covering legislation to 
accommodate all possible solutions.
Both DSHL/DHOS have as a condition of 
qualification that the loan is for owner/ 
occupier not investment purposes.

For further information on the Defence 
Service Home Loan Scheme, contact your 
local branch of the Department of 
Veterans' Affairs or WESTPAC. For 
further information on the Defence 
HomeOwner Scheme contact the Defence 
Housing Authority toll free on 1800 802 
763 or the National Australia Bank.

New Removal Entitlements 
for Members Without 

Family (MWOF)
The Minister for Defence Industry Science 
and Personnel has approved, with effect 
from 10 September 1996, the extension of 
removal entitlements to Members without 
Family (MWOF) to align them in most 
respects with the provisions for Members 
With Family (MWF).
The guiding industrial principle is that 
when the Australian Defence Force (as the 
employer) requires members to move in 
the course of their employment, the ADF 
should meet the reasonable costs 
associated with that move and ensure that 
the same relative level of assistance is 
provided to all members based on need. 
Removal entitlements have been extended 
to give Members without Family 
essentially the same provisions as 
Members with Family. There are some 
restrictions on storage which can be 
explained by local removals staff. The 
only major difference is that on posting to 
a sea going ship, a Member without 
Family is entitled to removal to the ship's 
home port or refit port only unlike a 
Member with Family who has the 
additional option of sending her/his 
family to the member's home port. A 
Member without Family can now have



goods removed to and stored in the ship's 
home port locality.
Provision has also been made for a 
Member without Family to remove up to 
two Private Motor Vehicles, usually one by 
driving and the second by freighting. 
Disturbance Allowance (DA) for Members 
without Family removals has now been 
revised to provide a tiered payment 
system, along the same lines as for 
Members with Family, with the rates being 
one half of those applying to Members 
with Family. For the purpose of 
determining the applicable rate, all prior 
removals for which Distrubamce Allowance 
was paid, except removals to furnished 
accommodation before 10 May 86, are to be 
counted in determining the appropriate rate of 
DA. For couples where both are members, 
family removals are counted for each member 
in calculating subsequent unaccompanied 
removal rates.The new rates apply to all 
removals effected on or after 10 September 
1996 and some members will be due an 
adjustment on the amount paid. The 
adjustment should be made by the gaining 
locality for those members who have

relocated since 10 September 1996 and 
were paid at the old rates.
Members without Family removals prior 
to December 1987 did not attract 
Disturbance Allowance payment and 
therefore do not count toward determining 
the rate of Disturbance Allowance payable. 
Members without Family living out at own 
expense are to be treated as 'living out' for 
Disturbance Allowance payment. 
Temporary Accommodation Allowance 
(TAA) for Members without Family is now 
aligned to the provisions which apply to 
Members with Family who effect an 
unaccompanied removal to a new locality. 
Living-in accommodation is expected to be 
used, but where not available, Members 
without Family are eligible for TAA.
These provisions will apply until other 
aspects such as the splitting of Rations 
and Quarters charges and the 
establishment of Members without Family 
Temporary Accommodation Allowance 
(Serviced Apartment) contribution rates 
are established.
Contact your pay office for further 
information.

New Rates of Disturbance Allowance for MWOF from 10
September 1996

New
Locality

lst/2n 3rd/4th 5th/6th 7th/+ Same
Locality

LO/LO $357 $476 $594 $713 LO/LO $178

LO/LI or 
LI/LO

$178 $237 $297 $357 LO/LI $89

Ll/Ll $89 $119 $148 $178 LI/LO $89

From
Overseas

$71 $143 $214 Ll/Ll Nil
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Flexible Learning In The 
RAN

What is Flexible Learning? Flexible 
Learning (FL) is a methodology which 
packages training so it may be made 
available to personnel (individuals or 
groups) when and where it is needed. The 
learning process may be undertaken at an 
establishment as part of a formal course or 
by distance methods in the home or 
workplace. The term is increasingly being 
used to cover any learning methodology 
which allows the student the flexibility to 
learn by a delivery medium(s) chosen for 
its relevance to the training material and 
student's circumstances. In this sense, FL 
is a student centred approach to training 
that allows efficient and effective delivery 
of training by the most appropriate 
methods and media at a pace suitable for 
the individual trainee. A far cry from the 
traditional 'talk and chalk' courses we 
have come to expect in the Navy!
Is Distance Learning Flexible Learning? 
Distance Learning (DL) is a term you may 
hear used by trainers and trainees from 
time to time. This term applies to any 
learning process where the student is 
geographically isolated from the source of 
training and the subject matter expert. The 
learning material can be provided by any 
medium such as paper; electronic media or 
a combination of both.
It is important to understand that Distance 
Learning is a subset of Flexible Learning. 
Flexible Learning applies to the broadest 
range possible of learning delivery and 
study methods from traditional face to face 
to totally distance methods. Each 
individual methodology in the Flexible 4 
Learning spectrum implies different 
development, delivery and student

support mechanisms, hence the concept of 
flexibility. Flexibility is also provided in 
allowing a mix of methodologies to be 
used for a particular series of learning 
modules.
Why is the Navy interested in FL?
The Naval Personnel Study 2010 Report 
has indicated that there is likely to be 
continued difficulties in attracting and 
retaining sufficient numbers of skilled 
personnel into the next decade. The report 
also identified the training pipeline as a 
major candidate for re-engineering to 
assist in alleviating the predicted shortfall 
by shortening time in training wherever 
possible through increased efficiency and 
effectiveness in training delivery. One of 
the key means identified by which this 
may be achieved is via the introduction of 
Flexible Learning delivery methods into 
the RAN training system.
But is FL really new? The RAN already 
employs flexible training delivery 
methods to a limited extent and with 
reasonable success. Examples of this are 
the delivery of the Senior Sailors'
Advanced Staff Skills Course (Phase 1), 
which is provided by correspondence, in a 
paper based format; or COLLINS class 
submariner training provided in the West 
at the Submarine Training Systems Centre 
using computer aided instruction. Other 
examples can be as simple as courses 
where the instructor travels to the locality 
of a group of trainees, or delivers the 
training on board a ship.
As you can see FL is already used 
successfully in many instances across the 
Navy. The new focus being given to FL, 
however; seeks to expand its use through a 
widespread 'marketing campaign' 
explaining its uses and advantages, and 
importantly the supply of the necessary 
resources and tools for its proper 
development.
What will FL mean to me? Possibly many 
things. As it is directed at providing 
appropriate training for an individual's 
situation and requirements, FL may 
eventually provide you with:
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• Increased satisfaction with courses 
attended.

• Better performance on course.
• Increased job satisfaction through 

better training.
• The ability to do some courses in 

your own time at work or from 
home if you wish to.

• The ability to do more training just- 
in-time and as required.

• Less time away from your home 
port for short courses.

Where is the Navy up to with FL? 
Currently NTC has embarked on a Flexible 
Learning project which aims to bring FL 
into the training mainstream. The project 
comprises several broad components as 
outlined below:
• Establishment of a FL Network of 

Reserve Training Units capable of 
undertaking FL training 
development on behalf of larger 
PNF Training Centres and Units.

• Development of seven FL courses 
as a trial to test the concept of FL 
within the RAN, especially with 
respect to its acceptance by trainees 
and instructors, its effective 
management and the savings it 
generates.

• Development of Learning Resource 
Centres (LRCs) to support the 
introduction of FL into the RAN. 
These LRCs will provide support to 
trainees both during work hours 
and out of hours via the use of 
multimedia technology, network 
access and access to other advanced 
learning resources as required.

• Positive management of FL via the 
creation of the RAN Flexible 
Learning Agency (FLA) at TC-E, 
responsible for the promotion of FL 
within the RAN and 
implementation of FL policy, plans 
and projects as directed by
NTCHQ.

The Future NTC is committed to the 
concept of FL. In the future, as we 
continue to strive to do things better, 
smarter and faster, you can be sure that FL 
will play a role in achieving these aims. FL 
is not new, its just common sense - the 
correct type of training for the situation, 
geared to maximise efficiency and 
effectiveness, whilst exploiting modern 
technology. Because of this you can expect 
to hear more on FL and maybe soon 
experience a course based on its principles. 
POC LEUT Maria Triantos, OIC FLA 
(TC-E) (02) 93572222

The Education Assistance 
Scheme (EAS)

It's that time of year again, when many 
members will soon be taking up new 
postings and are faced with the prospect of 
moving children to schools in a new 
locality. Assistance has been available in 
the form of Education Allowance and 
Extra Tuition Allowance to help minimise 
the disruption to a child's education 
resulting from the new posting. However, 
things are about to change a little with the 
introduction of the EAS which aims to 
improve the assistance available to 
members.
The New Provisions 
On 18 October 1996, the Minister for 
Industrial Relations approved revised 
provisions which flow out of the 
recommendations made by a tri-Service 
review into education assistance for ADF 
children conducted in 1995. The new EAS 
has two main components:
Education Assistance - other locality, 
where the member puts the child into a 
boarding situation, generally in the old 
locality to avoid a change of school 
systems - replacing Education Allowance; 
and Education Assistance - member's 
locality of posting, where the child goes
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with the member on removal and into a 
new school. This replaces the old Extra 
Tuition Allowance and includes a number 
of improvements, such as:
• reimbursement of tuition costs in 

previously studied compulsory 
subjects for up to 14 weeks at a 
limit of $35 per lesson (an increase 
from 6 weeks);

• if the child has not studied a subject 
that is compulsory at the new 
school, reimbursement of tuition 
costs for one hour per week for up 
to six months at a limit of $35 per 
lesson per subject;

• if the child is in year 10, 11, or 12, 
payment of fees through a distance 
learning centre, and reimbursement 
of tuition costs for one hour per 
week at a limit of $35 per lesson for 
the school year, in a subject that is 
essential to the child's career aims 
but is not provided at the new 
school;

• the length and number of sessions 
per week may be increased or 
decreased to suit the child's needs, 
as long as the cost does not exceed 
the stated amount; and

• provisions for ACPERS-N to 
approve extensions to the above 
entitlements up to double the 
standard limits.

Special Needs Children
The Scheme also includes new provisions 
for providing assistance for the cost of 
tuition, therapy or assessment for children 
with special needs (including academically 
gifted children in certain circumstances) 
who can't immediately access government 
programs or whose needs can't be met by 
the new school. Reimbursement of tuition 
or therapy costs can be approved for up to 
the same limits as the general entitlement, 
ie one hour per week for 14 weeks, with a 
similar provision for ACPERS-N to 
approve extensions. ACPERS-N can also 
approve reimbursement of tuition fees for

the child to attend a non-government 
school in exceptional cases where 
government schools in the new locality 
can't meet the child's special needs. 
Tertiary Students
Another new feature is the assistance with 
reasonable accommodation expenses now 
available in cases where a child less than 
22 years of age was undertaking tertiary 
studies while living at home, and is unable 
to transfer those studies to the parents' 
new positing locality or such a transfer 
would disrupt educational progress.
Any Questions?
HQADF is currently working on an 
INDMAN Instruction to detail the 
entitlements available under the EAS. In 
the meantime, if you are thinking of 
applying for assistance in the 1997 school 
year or have general questions, you 
should ask ships staff to make enquiries 
with the desk officer at DNSC, Wendy 
Ryan, on (06)2653258.

"AndI've onXy one tfting to say aBout atC 
these comp faints I've been hearing 

aBout...venisonl"
Cartoonist G. Larson Printed by Permission of Universal Press Syndicate
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Superannuation 

Reasonable Benefits Limits
Reasonable Benefits Limits (RBL) are 
maximum superannuation benefit levels 
set by the Australian Taxation Office 
(ATO) under Government Occupational 
Superannuation Standards legislation and 
are applied to all superannuation schemes 
within Australia. The RBL represents the 
maximum overall superannuation benefits 
that you, as a member of a superannuation 
scheme, may receive and still be entitled to 
tax concessions on the benefit amount.
In 1994, the ATO set Reasonable Benefits 
Limit levels as fixed dollar amounts which 
are to be indexed each year according to 
the movement in the Australian Average 
Weekly Ordinary Time Earnings Index.
The amounts set in 1994 were, for lump 
stuns $400,000 and for pensions $800,000. 
The current fixed dollar (indexed) 
amounts for the 1996/97 financial year 
are, for lump sums $434,720 and for 
pensions $869,440.
What this means is that any part of your 
superannuation lump sum or pension 
benefits that are over the appropriate RBL 
amounts above, will be taxed at your top 
maiginal rate plus the Medicare levy.

This rule applies to both the DFRDB 
scheme and MSBS.
MSBS Maximum Benefits Limits 
The MSBS Board sets an upper limit on 
lump sum and pension benefits known as 
Maximum Benefits Limits (MBL). MSBS 
Maximum Benefits Limit levels are 
reviewed annually according to the 
movement in the Average Weekly Ordinary 
Time Earnings Index and were originally 
set to ensure that your benefits do not 
exceed ATO Reasonable Benefits Limit 
levels outlined above.
Your lump sum and pension Maximum 
Benefit Limits are expressed as a 
Maximum Benefit Multiple (MBM) in Part 
A of your annual Member Information 
Statement. Your lump sum MBM is 
calculated by dividing your lump sum 
Maximum Benefit Limit by your Final 
Average Salary and the pension MBM is 
calculated by dividing your pension 
Maximum Benefit Limit by your Final 
Average Salary.
Your lump sum MBL is calculated using 
your FAS as outlined in the table below 
with a set dollar amount applying to 
members with a FAS of less than $29,180. 
The lump stun MBL is designed so that 
you may if you wish, take all of your 
employer benefit as a lump sum on

There are two MSBS Maximum Benefits Limit levels calculated using a multiple of 
your Final Average Salary (FAS) over your last three years of service. For the 1996/97 
financial year MBL levels have been set as follows:

Final Average Salary Lump Sum MBL Pension MBL

Below $31,741 $253,720 $317,160

$31,740 -$50,730 8 x FAS 10 x FAS

$50,731 -$94,190 $101,440+ 6 x  FAS $152,130+ 7 X FAS

Over$94,191 $383,870 + 3 x FAS $434,580 + 4 x FAS
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retirement at age 55 or when you leave the 
workforce after age 55.
When you reach your lump sum 
Maximum Benefit Limit, you may elect to 
stop contributing to the scheme and the 
lump sum Maximum Benefit Limit level 
has been set so that if you do stop 
contributing your lump sum benefit 
should be within the ATO Reasonable 
Benefits Limits. If you decide to stop 
contributing to the scheme on reaching 
your lump sum Maximum Benefit Limit, 
the contributions you already paid will 
continue to accrue interest. ComSuper 
will advise you when you have reached 
your lump sum Maximum Benefit Limit so 
you can decide whether to stop or 
continue with your contributions.
You should consider the option to stop 
contributing very carefully because as 
long as you are contributing, you continue 
to accrue an employer benefit at a rate of 
28% of your Final Average Salary for each 
year you contribute. If, after reaching 
your lump sum Maximum Benefit Limit, 
you choose to stop contributing, you will 
lose that employer benefit. If you change 
your mind at a later date, you will be 
allowed to take your employer benefit as 
an indexed pension but will not be 
allowed to resume contributing. This 
means that a member with a Final Average 
Salary of $50,000 who chooses to stop 
contributing will be giving up an 
employer benefit of $14,000 for each year 
he or she did not contribute.
If you continue to contribute beyond your 
lump sum Maximum Benefit Limit, it does 
not mean that you are obliged to take your 
employer benefit as an indexed pension. 
You can still take it all as a lump sum but if 
your benefit exceeds your ATO Reasonable 
Benefits Limit, you will not be entitled to 
tax concessions on the excess amount.
Your pension Maximum Benefit Limit has 
been set at a much higher rate to 
encourage you to take all or part of your 
employer benefit as an indexed pension. 
When you reach your pension Maximum 
Benefit Limit, you must stop contributing

to the scheme and are not allowed to 
contribute further. Contributions already 
paid will however continue to accrue 
interest and grow. Also, your employer 
benefit multiple, as outlined above, stops 
accruing and the employer 3% 
productivity benefit ceases to be paid into 
the fund. The productivity benefit will 
however, continue to earn interest.
If you reach your pension Maximum 
Benefit Limit you may still take your 
employer benefit as a lump sum if you 
wish but the amount in excess of your 
lump sum Reasonable Benefits Limit will 
not be entitled to tax concessions on the 
excess amount. POC Directorate of Naval 
Service Conditions.

ADF Personnel Strategy
The 1994 Defence White Paper recognised 
the professionalism of the ADF, but 
stressed the ongoing challenge to attract 
and retain the right people in the face of 
significant technological, industrial, 
demographic, social, and legal changes to 
Australian Society. In meeting that 
challenge Mr Graham Glenn AO was 
contracted to undertake a comprehensive 
review of the way the ADF manages it's 
people. The Review team proposed a 
Personnel Strategy for the ADF in the 21st 
century.
The teams final report entitled 'Serving 
Australia' was released in December 1995 
and it contained 120 recommendations. 
These recommendations were later 
categorised or grouped into fifteen 
separate categories as either projects or 
subjects. The projects which initially arose 
from the recommendations were:
Flexible Employment Practices.
Flexible Work Practices.
Social Justice Issues.
Pay and Allowances (including Reserves). 
Reserves (non-pay issues).
Support to Members and Families. 
Geographic Stability.
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Non-financial Recognition.
Strategic Training and Education.
Change Management Strategy. 
Communication (ie PR) Strategy.
Career Management and Development. 
The remaining three categories were then 
established as subjects, these were: 
Accommodation and Relocation provisions 
Strategic Approach to Personnel 
Industrial Relations
In the beginning it was recognised that it 
would not be easy to categorise the related 
policies because of the complexities and 
interrelationships involved. As a result it 
was decided to treat each category of 
recommendations as a project and 
implement them using a project 
management methodology, (ie. as a 
disciplined and structured approach) 
similar to a material acquisition project, 
with each project having a Lead Authority, 
Project Manager and team members. The 
categories that subsequently became 
subjects are now being implemented 
through normal staff processes.
Navy has carriage of two 'ADF Personnel 
Strategy7 projects: Flexible Employment 
Practices (FEP) and Geographic Stability 
(GS). These are managed through the 
Director General Personnel Management- 
Navy as the lead authority and 
progressed by the Naval Personnel Policy 
Strategy Team (NPPST) which was 
established within HQ Navy earlier this 
year.
In closing, it is important to mention that 
the ADF Personnel Policy Strategy has 
received widespread support from the 
Chief of the Defence Force and the Chiefs 
of Staff. Bearing this in mind, it is also 
important to remember that the 
recommendations flowing from the ADF 
Personnel Policy Strategy Review were not 
meant to provide a quick fix. There is a 
need for serious thought before the 
acceptance and the implementation of the 
changes that will flow from the review. 
Many of the benefits will take some time 
to realise.
POC Mrs Clare Hack NPPST (06) 265 3265

Tenant Consultative 
Groups

Tenant Consultative Groups (TCGs) were 
established by DHA during its early years 
to facilitate consultation with Defence 
families at a time when there was intense 
activity in housing upgrades and 
construction. Now that the quality of 
housing has been improved and 
construction activity has reduced, the 
involvement of many TCGs has also 
decreased.
TCGs have been invaluable to DHA and 
the advice they have provided has 
contributed to the standard of housing 
now enjoyed by most Defence families. 
DHA is still interested in the opinions of 
families on the maintenance service it 
provides and will host TCG meetings on a 
twice yearly basis. In areas where houses 
are still being built or upgraded local DHA 
managers will continue to seek the advice 
of families through more regular meetings
of the TCG.
Maintenance Program
Service families living in DHA homes now 
enjoy a quality of housing which is equal 
to or better than that available to most 
other sections of the community. While 
the majority of below standard housing 
has been replaced, DHA is still building 
and upgrading houses as well as 
providing a responsive repairs and 
maintenance service.
The aim of the DHA repairs and 
maintenance service is to respond quickly 
to requests for maintenance, particularly 
where the health, security and safety of 
families is involved. Modifications or 
upgrades will be aimed at improving 
those houses which are still not up to 
community standard rather than to suit 
the personal preferences of individual 
families.
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Self Help
When DHA was first formed in 1988 the 
housing standards were poor and the task 
confronting DHA was enormous. As a 
means of providing immediate assistance 
to families, a Self Help scheme was 
introduced to provide funds for tenants to 
make some basic improvements to their 
homes. Now that the standard of houses 
has improved, DHA has decided to 
discontinue the Self Help program and 
redirect the funds set aside for the program 
to their repairs and maintenance service. 
DHA recognises that this decision may be 
disappointing to some families as many 
have used the scheme to help maintain 
their garden and outdoor areas. The Self 
Help scheme was always intended to be a 
short term measure during the housing 
construction and upgrade program, and as 
this comes to an end so does the need for 
the scheme. POC LCDR Judith Rowe, Staff 
Officer (Quarters) DNSC, (06) 265 3247

RAN Relief Trust Fund
The RAN Relief Trust Fund is managed by 
a Board of Trustees chaired by ACPERS-N. 
The purpose of the Fund is to alleviate 
need and distress amongst serving 
members and their families. A further 
activity of the Fund is to assist members to 
obtain housing and furniture requirements 
by means of interest free loans. Assistance 
may also be given in order to provide 
housekeeping services in times of crisis. 
Types of Loans
Loans may be made to help both married 
and single members to:
• build or purchase their own home
• purchase land on which to build 

their own home
• make additions, alterations or 

necessary repairs to a home already 
owned

• make sewage connections
• pay legal expenses incurred in 

connection with the purchase of 
house or land

• purchase furniture whether new or 
second hand, if purchased on a 
cash basis; and make substantial 
deposits and thereby reduce 
charges on approved goods 
purchased on terms.

Limit of Loans
The maximum amount of each loan is 
limited to $1 500. Further loans to a total 
value of $12 000 may be allowed after each 
loan has been fully repaid for members 
who have completed less than 12 years 
service. The total value of loans increases 
to $18 000 for those who have completed 
over 12 years of service, and to $24 000 for 
those who have completed 20 years 
service.
In special circumstances a loan of up to 
$3 000 may be approved. Such an 
approval will only be given when full 
details are submitted for the Trustees' 
consideration. This will be considered as 
a double loan and will be repaid at twice 
the normal fortnightly rate.
Repayment Rates for Loans 
Loans are repaid by fortnightly allotment 
and the repayment rates are regularly 
reviewed by the Trustees. If loan 
repayments are too high, members can 
write to the RAN Relief Trust Fund 
Trustees through their local Agent 
requesting the reduction of payments and 
the reasons why repayments need to be 
decreased.
Loan Application
Applications are to be submitted on form 
FA212. Full particulars in support of 
loans for the purpose of housing or land 
should be provided. Loans requested for 
repairs or alterations should fully describe 
the work intended. Applications for loans 
for furniture should list the required items 
with approximate prices, and should state 
whether new or second hand, together 
with the name of the supplier.
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Waiting time for loans is determined by 
the funds available for lending in any 
month, and is generally between 4-8 
weeks. If you consider that your 
application should receive priority you 
should submit a detailed explanation to 
your Agent.
Emeigency Loans
Grants to Widows, Widowers or
Dependants, After Death of a Member.
In the case of death of a member while 
serving, the RAN Relief Trust Fund will 
make a grant of $1500 to a spouse, 
dependant, or immediate family in order 
to alleviate unavoidable family expenses. 
Medical and Hospital Loans 
Loans from the Fund may be made to 
assist in meeting Doctor's and Hospital 
charges. If you are a member of the 
Naval Health Benefits Society, or a similar 
health insurance organisation, any benefits 
to which you are entitled must be used 
first to reduce the total debt.
Legal Expenses
With the prior approval of the Trustees a 
loan may be made from the RAN Relief 
Trust Fund to meet expenses incurred in 
connection with Civil or Criminal cases 
subject to the following conditions:
• the loan is not to exceed a total of 

$1 500
• a certificate of recommendation 

from the Legal Officer counselling 
you to the effect that the matter is 
appropriate for assistance, is to be 
given to your Agent; and

• you cannot meet legal expenses 
from your own resources.

Assistance is confined to legal expenses 
and will not be made available to meet a 
fine imposed upon, or damages awarded 
against, a member.
Housekeeping Service 
Grants may be given to assist members 
with emergency housekeeping assistance 
in times of illness or other crises. It will 
normally only be provided in cases where 
the member is at sea, on course or is 
otherwise unavoidably absent from his or

her usual locality on duty and normal 
extended family support or assistance 
from friends is not available. Grants for 
housekeeping services should be sought 
through your Divisional Officer and 
usually involves a Social Worker interview. 
Miscellaneous Loans.
Loans may be made for the purpose of 
meeting the following expenses:
• household expenses in a temporary 

emergency such as the interval 
between declaration of allotment 
and first payment, loss of wallet or 
effects, etc;

• travelling expenses, on 
compassionate leave or otherwise; 
expenses connected with a funeral 
accidents
pressing household bills
dental expenses; and
other urgent expenses where 
genuine hardship is involved.

For further information regarding RAN 
Relief Trust Fund Loans, contact your 
Divisional Officer or your local RAN 
Relief Trust Fund Agent.
RAN Relief Trust Fund Fortnighty Loan

RANK RATE SBLT $80.00

SMN*
(Trainee)

$45.00 LEUT $95.00

SMN $60.00 LCDR $110.00

AB $66.00 CMDR $130.00

LS $70.00 CAPT
(and
above)

$150.00

PO $75.00 CHAP $110.00

CPO $90.00 SCHAP $130.00

WO $100.00 SURG
LEUT
(Reslden

$85.00

MIDN $45.00 SURG
LEUT

$120.00

A/SBLT $70.00 SURG
LCDR
(and
above)

$150.00



'Fasftitm from  Ifie Mouse O f 
Jay Qce’

15

Today's changes are tomorrow's traditions
The results of the RAN Uniform Review 
have now been considered by both the 
Naval Planning Committee and the Chief 
of Naval Staff Advisory Committee. The 
recommendations of these committees 
have been accepted by the Chief of Naval 
Staff, such that we are about to see changes 
made to RAN uniforms.
With this in mind, now is an appropriate 
time to look at the evolution of 'rigs.'
Not surprisingly the RAN Uniform 
evolved from the Royal Navy. This is 
because the RN maintained the overall 
maritime defence of Australian Colonies, 
before the establishment of the RAN in 
1911. In addition, colonial Naval forces 
wore 'RN' style uniforms.
In order to fully appreciate how our 
uniforms came into being, it is necessary to 
look at the Royal Navy history of 
uniforms. Full uniforms, as such, were not 
introduced into the Royal Navy until about 
the mid-19th century for Sailors. Prior to 
the formal introduction of Sailors' 
uniforms, the appearance of any 
uniformity in clothing may be attributed to 
three things:
Limited resources being available (or 
affordable).
Limited sewing ability of sailors.
A Commanding Officer's preference for 
his ship's company to be dressed 
uniformly (obviously to impress 
dignitaries and the like!). Commanding 
Officers often paid for these uniforms from 
their own pockets.
In the 1700s, sailors were not necessarily 
volunteers and were often 'recruited' from 
Public Houses, when they may have been 
a Tittle worse for weather'. When they

'came to', they were probably miles out to 
sea and had no method of returning 
ashore.
As no official uniform existed, sailors 
generally wore the clothes they were in 
when they 'joined.' When these wore out, 
they had the opportunity to buy 'slops' 
clothing, or they made their own clothes 
from whatever resources were available 
(hence Make and Mends!). Worn sails 
became prized possessions from which to 
make clothing.
The origin of sailor's uniforms can be 
found in regulations issued by the Lord 
High Admiral in 1706, that required Ship's 
Pursers (Pussers) to stock clothing - 
Sloppes were a type of trouser worn in this 
period, hence the term 'Slops', for our 
clothing stores!
The uniform as worn by sailors today can 
be traced back to the rig worn by sailors 
aboard the Royal Yacht in 1846. This was 
not an officially sanctioned uniform, 
although Captains of the Fleet at the time 
endeavoured to have their crew wear a 
similar uniform. Finally in 1857, this style 
of uniform was officially introduced for 
Seaman categories for Petty Officer and 
below. Other Categories, such as Clerks 
and Artificers, wore a 'round' rig. 
Categories other than Seaman Branch 
continued to wear round rig until the late 
1950s, early 1960s, when it was phased out 
and all ranks below Petty Officer wore 
'square' rig.
A Seaman Branch sailor was issued with a 
frock (which looked something like a 
seaman's jumper and was tucked into 
bells), a seaman's jumper (purely as 
working dress) and interestingly, a 'round' 
jacket (a double breasted jacket). The
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round jacket had gold badges while the 
frock and jumper had red badges - the 
round jacket being the most formal.
In 1891 the round jacket was discontinued 
and the frock became the Number 1 
uniform. The jumper was used as the 
Number 2 and worn with red badges. The 
frock was discontinued in 1906 and the 
jumper with gold badges took over as the 
Number 1 uniform. As this garment 
showed signs of wear, red badges were 
placed on it and it was used as working 
dress.
Bell bottomed trousers were another 'icon' 
of the square rig uniform. These were 
practical garments for men who worked 
sailing ships since they could be rolled up 
securely to clear the feet and ankles when 
working in the rigging, and to stay dry 
when washing down the upper deck.
Since the First World War bell bottoms 
were purchased for the sake of tradition 
rather than any practical use and they 
were discontinued in 1977 (by the RN). In 
common with all other items of a sailor's 
kit, trousers were kept folded ready for use 
in a kit bag; they were folded horizontally 
at about a hand's width and taped into a 
rectangular 'block'. When worn, this 
produced inverted creases down the side 
of the leg and five or seven (depending on 
the height of the wearer) horizontal creases 
down the leg. In time these were accepted 
as the thing to have and were carefully 
pressed into place. They were replaced in 
1977 by the RN with flared trousers that 
had an 'up and down' crease that needed 
to be kept on a hanger. These are not bell 
bottoms pressed differently, they are in fact 
a different style and cut of trouser. The 
vertical crease itself is a modern concept, 
only being introduced in the early years of 
this century along with other Edwardian 
fashion items such as trouser 'turn-ups'. 
Comment
As can be seen from the above article, 
change is continuous, culminating in 
uniforms being periodically adapted to 
meet the requirements, and to some extent 
fashions, of the time. Naval uniforms

have evolved with each new generation of 
rig containing elements of the traditions of 
the last - Today's Changes are Tomorrow's 
Traditions.
Components of this article u>ere originally 
compiled in 1994, by LEUT Matt McCormack, 
RAN, whilst Staff Officer (Uniform Policy) in 
the [then] Directorate of Logistic Services - 
Navy, based on research by SBLT John Gill, 
RAN. SBLT Gill, now Staff Officer (Uniform 
Research) in the Directorate of Supply Policy - 
Navy, has updated the article to that which 
appears above. The following reference books 
were used in generating this article. 
Admiralty Uniform Regulations Officers, 
Petty Officers and Seaman of the Fleet, 
London 1879
Commonwealth Naval Orders, 270 and 
386 of 1952
Dickens, Admiral Sir Gerald, DCVO, CB, 
CMG, The Dress o f the British Sailor, 
National Maritime Museum, London, 1977 
Hobbs, D.A., The Hobbs Report Part 1, An 
Historical Analysis o f RN Clothing, 1995 
Jarrett, D, British Naval Dress, London,
1960

"  ‘What is this?...Some tqndof crueCfwazj"
Cartoonist G. Larson Printed by Permission at Universal Press Syndicate
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Family

Navy Holiday Centres
The RAN Central Canteens Board owns 
and operates three holiday centres which 
provide low cost holiday accommodation 
for use by serving members and their 
families, retired Naval personnel, RAN 
Reserve personnel, serving members of 
other Services and Defence Civilians.
These holiday centres offer excellent 
standards of accommodation and facilities, 
and provide these services to you at 
significantly less cost than other similar 
commercial holiday centres. They are 
NOT Naval Establishments, they are 
normal everyday relaxing resorts. Come 
along and check them out.
Amblin Caravan & Camping Park 
Situated 240km south west of Perth, 
Amblin Park is made up of 3.5 hectares of 
grassed and shaded areas, which run from 
the highway right down to the beach and 
clear waters of Geographe Bay. The beach 
offers safe swimming for children and is 
ideal for fishing and all water sports. 
Accommodation includes self contained 2 
bedroom cottages, on-site vans and 
caravan and tent sites. Amenities include 
BBQ's, children's playground, two half 
court tennis courts and a fully enclosed 
heated swimming pool.
The park is managed by Mr Frank 
Frimston and bookings can be made by 
writing to PO Box 232 BUSSELTON, WA 
6280, or by telephone (097) 554 079. 
Bungalow Park
Located at Burrill Lake, 4km south of 
Ulladulla on the mid South Coast of NSW, 
Bungalow Park fronts the shores of Burrill 
Lake and is only minutes from the beach. 
Burrill Lake offers safe swimming for 
children and is ideal for fishing and all 
water sports.
Accommodation includes self contained 3 
bedroom luxury villas, 2 bedroom cottages 
and caravan and tent sites. Amenities

include BBQ's and Picnic areas which are 
strategically placed around the park, as 
well as a miniature golf course, tennis 
courts, children's playground and a bird 
sanctuary.
The park is managed by Mr Allen Palmer 
and bookings can be made by writing to 
Bungalow Park, Princes Highway, 
BURRILL LAKE, NSW 2539, or by 
telephone (044) 551 621.
Forster Gardens
Occupying a prime location in Forster on 
the mid-North Coast of NSW, 331km from 
Sydney. Foster Gardens provides a 
pleasant village atmosphere with all the 
delights and attractions of Forster only a 
few minutes walk away. Accommodation 
includes self contained 3 bedroom cottages 
and 2 bedroom units. Amenities include 
undercover parking, BBQ's, a laige sandpit 
play area , full size trampoline and a half 
tennis court.
The park is managed by Mr Ian 
McLaughlin and bookings can be made by 
writing to Forster Gardens, PO Box 20, 
FORSTER, NSW 2428, or by telephone 
(065) 546 027.

Stop Revive Survive at 
these ADF Locations

The highway rest stop program will be 
operating over the 96/97 Christmas 
period. If you are a Defence member 
(including Defence and Reserve personnel) 
and you want to stop in and have a rest 
(for a maximum of two nights) here are the 
following locations:
Queensland - BASC Rockhampton, BASC 
NQ - Lavarack Barracks, RAAF 
Townsville.
New South Wales - HMAS Albatross, 
Myambat Logistic Company No 1 Central 
Ammo Depot Orchard hills, RAAF 
Williamtown, RAAF Wagga, RAAF Bogan 
Gate Parkes.
Australian Capital Territoiy - HMAS 
Harman
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South Australia - El Alamein Army 
Camp, RAAF Edinburgh 
Western Australia - HMAS Stirling, 
Defence Centre Perth 
Northern Territory - RAAF Tindal 
Victoria - Logistic Battalion 
Broadmeadows, HQALTC North 
Bandiana.
Enquiries regarding the rest stop program 
other than accommodation bookings 
should be directed to CPO Matthews on 
(06) 266 3825.

Victory against the 
Mosquito Squadron

As the Summer months draw near and we 
enjoy the great outdoors, the problems of 
how to deal with one particular pest raise 
their ugly heads again - how do we get rid 
of mozzies? Choice Magazine has some 
great information on the battle against the 
Mosquito Squadron......

I
 Do mozzie killers - coils and vaporisers - 

work? And are the chemicals they use 
safe?
In short, mosquito coils and electric plug
in vaporisers work well, but 'alternative' 
type products - citronella candles or 
incense sticks - are a dismal failure.
Why bites are a health hazard 
Mosquito bites are annoying and irritating 
and their effects - slight pain, swelling and 
itching - can be felt for days. But the 
mosquito's ability to transmit diseases 
(because of the blood-sucking habits of the 
female) has far more serious consequences. 
Across the world they've claimed, and 
continue to claim, millions of lives.
In Australia, there are more than 220 
mosquito species. They've been 
responsible, mostly in our northern 
tropical regions, for the transmission of 
malaria, dengue fever and filariasis (worm 
disease), and in more recent years for the 
transmission of Murray Valley encephalitis 
and the Ross River virus.

If the greenhouse effect causes a rise in 
temperature of 2 degrees Celsius in the 
next 100 years, as predicted, these diseases 
are likely to occur more frequently and 
spread further south and to urban areas of 
Australia.
Killing mozzies inside your home won't 
have much impact on the mosquito 
population overall, but your own 
mosquito control efforts in and around 
your home will at least help protect you 
and your family from irritating - and 
possibly dangerous - mosquito bites.
What to Buy
Suitable for use indoors overnight: electric 
vaporisers, used with insecticide mats or 
liquid; or
Suitable for use during the evening in 
well-ventilated areas or outdoors: 
mosquito coils.
Are they safe?
The active ingredients in the electric 
vaporisers and mosquito coils in the Choice 
test belong to a class of chemicals highly 
toxic to insects - synthetic pyethroids. 
Allethrin, bioallethrin and phenotrin are 
contact poisons that rapidly knock insects 
down. Synthetic pyethroids also kill other 
insects that you might not want to target, 
and they're toxic to fish. Phenothrin in 
particular is noted for its toxicity to bees, 
and bioallethrin is especially toxic to fish. 
So if you have a fish tank or bowl, remove 
it before you use a product with these 
chemicals.
Synthetic pyethroids generally aren't 
considered to be very toxic to humans and 
other mammals. We absorb these 
chemicals too, but our bodies readily 
break down and eliminate them.
However, long-term exposure - say all 
through the wet season in tropical regions 
of Australia - should be treated with some 
caution. To reduce the risk of mosquito- 
borne diseases in such areas, don't rely on 
chemical mosquito control; like vaporisers 
and coils alone.
Likewise avoid exposing babies and 
young children to insecticide vapours for 
six to eight hours every night throughout
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summer. Their lower body weight makes 
them susceptible to lower doses of 
chemicals. And remember to unplug the 
vaporiser after use and keep it out of 
children's reach.
Article Courtesy Choice Magazine November 
1996

Protect yourself from the 
bite

Attach flyscreens to doors and windows - 
or keep them shut - to keep mosquitoes 
and other insects out of your home.
Use mosquito nets over beds, especially 
for babies and small children.
Use a fly-swatter or a spray for flying 
insects to kill the odd mosquito that makes 
it inside.
If you can't attach flyscreens, an electric 
vaporiser will keep mosquitoes at bay 
when you're inside with the window 
open.
Mosquitoes need water to breed, so 
minimise moist areas around the house:
- fix leaking taps
- unblock roof guttering
- cover water tanks with mosquito netting
- regularly empty any stagnant water in 

saucers under pot plants and change the 
water in your pet's bowl.
If you have a pond, try to encourage 
natural predators such as dragon flies, 
toads, tadpoles, frogs, fish and birds, 
which eat mosquitoes and their larvae. 
Wear protective clothing outside after 
dusk or use a personal insect repellent. 
Personal insect repellents with 'natural' 
plant oils aren't necessarily non-toxic, so 
exercise the same care as you would when 
using a product with a synthetically 
derived repellent.
Mosquito coils will help when you're 
spending the evening outside.
Article courtesy Choice Magazine November
1996

Choosing a Sunscreen
It's cost, not claims that should tell you 
which sunscreen to buy. There are only a 
few claims worth worrying about - look 
for an SPF15+ 'broad-spectrum' sunscreen, 
which provides protection from both UVA 
and UVB rays.
And you don't need a separate product for 
each member of the family - you can buy 
one product to suit most of your needs, 
although a water resistant sunscreen is a 
good idea if you're swimming or playing 
sport.
Why SPF15+
SPF means sun protection factor. Don't be 
fooled into thinking lower-protection 
sunscreens - SPF 4, 6, or 8 for example - 
will give you the protection you need and a 
tan. To get very high protection against 
skin cancer nothing less than SPF15+ will 
do.
If a sunscreen claims to be SPF15+ you can 
be confident it really is, because all 
sunscreens are tested against their claims 
before they're allowed on the market. 
Broad-Spectrum
Most sunscreens in Australia are labelled 
'broad-spectrum.' Broad-spectrum means 
the sunscreen filters out both UVA and 
UVB rays. UVB rays have long been 
known to be the rays which cause burning, 
but for may years UVA was only thought 
to cause the skin to age. However, new 
research suggests UVA may be important 
in the development of skin cancer as well 
as UVB.
Active Ingredients
Sunscreens contain a number of different 
active ingredients which have to be listed 
on the label, along with the quantity of 
each. There are two major types of active 
ingredient:
Ingredients which absorb UV radiation 
and stop it reaching your skin.
Examples of common absorbers are octyl
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methoxy cinnamate, oxybenzone, 
benzophenone and dibenzoylmethane.
The main advantage of absorbers is they're 
invisible once you put them on. However, 
some have been known to cause irritation 
and even allergies in rare cases. If you 
have sensitive skin, Choice Magazine 
recommends you do a 'patch test' when 
using any new sunscreen. Place a small 
amount on the inside of your arm and 
leave it for 24 hours to see if you 
experience any problems such as redness 
or itching.
Ingredients which physically block UV 
radiation. These rely on minute particles 
to reflect and scatter UV radiation, 
including UVA and UVB. Only two types 
of blocker are used in sunscreens - 
titanium dioxide and zinc oxide.
Physical blockers have few known side 
effects. However, some leave a visible 
white film on your skin. New 
formulations use extremely fine particles 
to make this less obvious - look for the 
word 'microfine' on the label.
Many sunscreen formulations now include 
both absorbers and blockers. These may 
give you the best of both worlds - less 
potentially irritant absorber and minimal 
whiteness from the blocker.
There's not much data on the long-term 
safety of the active ingredients in 
sunscreens - many have only been around 
in recent decades. On the other hand we 
do know that exposure to UV radiation 
poses a significant health risk.
How Long?
Sunscreen isn't magic - if you normally 
burn in 10 minutes without it, putting it on 
won't make you bullet-proof for the rest of 
the day. And since even the highest SPF 
sunscreen still lets a small amount of UV 
radiation through to your skin, you can't 
just keep slathering it on and expect to 
never to burn.
The same argument applies to water 
resistant sunscreens - while they can quite 
legally claim four hours' water resistance, 
all that means is that the sunscreen should 
stay on your skin for that long, even in

water. It doesn't mean some people 
won't start to burn well before the four 
hours are up.
A water-resistant sunscreen may also be 
the right choice if you do vigorous exercise
- running, tennis, or cycling, for example - 
as perspiration may remove regular 
sunscreens.
Skin Cancer Facts
• Australia has the highest rate of 

skin cancer in the world
• Two out of three people in Australia 

will develop at least one skin cancer 
during their lifetime.

• In the middle of the day in summer 
unprotected skin can burn in less 
than 15 minutes

• Reducing your exposure to 
ultraviolet radiation (UVR) from 
the sun can prevent most skin 
cancers.

Article courtesy Choice Magazine November
1996.

How to get the most out of 
your sunscreen

Most people don't put on enough 
sunscreen to get the protection advertised 
on the bottle. To measure the SPF level of 
a sunscreen in the lab, testers apply about
2 mg per square centimetre of skin - that's 
around 30 ml or grams (six teaspoons) to 
cover the whole body of an average-sized 
adult - which means a 125ml bottle of 
sunscreen only contains enough for four 
full-body applications!
To get the most from your sunscreen:
Put it on clean, dry skin 15 to 30 minutes 
before you go outside to allow time for it 
to interact with your skin.
Be sure to cover all areas not protected by 
your clothing, such as your hands, face 
(including the back of your ears and neck 
if you have short hair), your forearms, and 
the top of your feet.
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Put on enough so it goes on evenly and 
easily - imagine that you're painting and 
you need to keep the brush wet so the 
paint spreads easily. With thinner- 
consistency products and roll-ons, make 
sure you get a sufficient thickness on your 
skin.
Don't rub it in - most sunscreens will 
absorb into the skin and don't need to be 
rubbed in vigorously, just spread around. 
Put it on again every two hours, and after 
you've been swimming or exercising.
Store your sunscreen at a temperature 
lower than 25 degrees Celsius. If you 
leave it in the glovebox of your car or in 
the sun it may lose it's effectiveness.
Keep it in the cooler with the drinks, leave 
it under your beach umbrella or wrap it 
up in your towel or clothing.
Cover up with clothes and a hat, keep in 
the shade and avoid the intense midday 
sun. Childhood sun exposure appears to 
be particularly important in increasing 
your risk of skin cancer - so keep children 
well covered.
Article courtesy of Choice Magazine 
November 1996.

Gearing your car up for 
holiday driving

With the Christmas break and school 
holidays coinciding, many people will be 
heading out of town on a motoring 
holiday. A lot of motorists will be 
travelling on unfamiliar roads and drivers 
will need to take care as the whole family 
will be in the car and the potential for 
accidents is much greater than usual.
The first step to make your holiday safer is 
to make sure your car is kept in good 
order. For cars to be kept at maximum 
safety levels, they should be taken for a 
check-up to a reputable licensed repairer 
every six months. In addition, motorists 
should regularly go through the following 
checklist, particularly before leaving on a 
holiday:

• check the oil level in the engine and 
the water levels in the radiator  ̂
battery and windscreen wiper 
reservoirs.

• Check tyres to make sure they are 
sound and at the recommended 
pressure noted in the car's 
handbook.

• Check radiator hoses and replace 
any which are cracked or feel 
spongy when squeezed.

• Check the fan belt periodically. 
Replace the belt if it is worn, frayed 
or cracked.

• Check that headlights are operating 
properly and correctly adjusted so 
they do not dazzle oncoming 
drivers.

• Check that the stop and indicator 
lights are working.

Aiiicle supplied Courtesy of NRM A.

Sid! Rememier that time Cast summer we 
zoert a ll gathered, around the this, someone

told a leopardjot^e, and you laughed so hard an 
antler came out o f  your nose?'

Cartoonist G. Larson Printed by Permission of Universal Press Syndicate



‘What TrCse is • 
Ĥappening?

Fleet Human Resource 
Management in Maritime 

Command
Since his appointment as Maritime 
Commander (MC), RADM C.J. Oxenbould 
has become aware of the increasing need 
to provide advice and raise the profile of 
the manpower and personnel issues raised 
throughout the Maritime Command. To 
this end the Human Resource Management 
(HRM) team has been set up within the 
Support Division of Maritime 
Headquarters.
The Fleet Human Resource Management 
(FHRM) organisation will staff all financial 
and non- financial conditions of service, 
individual training and manpower matters 
affecting PNF, Reserves and civilian 
personnel within Maritime Command. In 
particular, it will contribute to the 
development and implementation of 
manpower and personnel related policy 
issues stemming from such surveys as the 
Personnel Analysis Reporting Survey the 
review of the RAN Divisional System, the 
Glenn Review, NPS 2010, and other major 
reviews or reports.
The Fleet Human Resource Manager is 
responsible to the Chief Staff Officer 
Support (CSOSUP) for:
• the provision of the Maritime 

Command points of Contact for 
issues affecting Equal Employment 
Opportunities (EEO), Human 
Rights and Good Working Relations 
(GWR);

• developing "one-stop" methods to 
capture personnel details;

• seek suggestions from personnel 
within the Maritime Command on 
possible conditions of service 
improvements that could be 
sought;

• examination of and providing a 
focal point for individual training 
matters;

• the integration, planning, and 
management of PNF, Reserve and 
civilian personnel resources within 
Maritime Command;

• contributing to the policy 
development, implementation and 
dissemination of all matters 
concerning financial conditions of 
service for all members of Maritime 
Command;

• the provision of information reports 
and advice to promote the effective 
staffing of Maritime Command 
human resource management 
issues;

• the development and 
implementation of policy as 
appropriate for all non-financial 
conditions of service that promote 
quality of life for Maritime 
Command civilian and Service 
personnel;

• the implementation of policy and 
provision of advice on civil 
personnel administration, staff 
development and tasking, 
establishment and industrial issues;

• reviewing the functions and roles of 
Regulating and Pay Office staff to 
improve efficiencies and eliminate 
duplication;

• reviewing current delegations in 
regard to allowances such as TAA 
and HDA; and

• development and implementation 
of personnel related policy

It is the Maritime Commander's intention
that the Fleet Human Resource Manager
and members of his staff visit ships and
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units regularly to discuss and resolve 
issues to the mutual satisfaction of all 
Maritime Command personnel and for 
personnel to utilise this team's expertise in 
full pursuit of all HRM issues.
The FHRM organisation may be contacted 
on Level 5 in MHQ. The FHRM is CMDR 
Bob McNeill, to be relieved by CMDR 
'Jock' Low in December 1996. He may be 
contacted on (02) 9563 4493, fax (02) 9563 
4519.
The Fleet Personnel Officer (FPO) is LCDR 
Andy Mierisch, who is soon to be posted 
to sea, to be replaced in January by LEUT 
Jane Craig, and may be contacted on (02) 
9563 4457.
The Fleet Manpower and Training Officer 
(FMANTO) is LCDR Howard McCall um 
and may be contacted on (02) 9563 4679. 
The Civilian Human Resource Manager 
(CHRM) is Ms Marianne Cheetham and 
may be contacted on (02) 9563 4540.
The officer responsible for the national 
management of Ready Reserves and 
Maritime Reserve tasking is FMANTA, 
LEUT Walter Neulist, who may be 
contacted on Level 4 in MHQ, (02) 9563 
4528, fax(02) 9563 4468.

Where Do We Do It?
The Club owns a 60 bed lodge at Mt 
B idler, 3 hours by road from Melbourne 
and a 19 bed lodge in Perisher Valley, a 
little over 2 hours by road from Canberra 
and 5-6 hours from Sydney. Both lodges 
are warm and comfortable with spacious 
living, dining and recreational areas. 
Blankets, doonas and pillows are provided 
but you take your own sheets, pillow 
cases, towels and food. Kitchens are fully 
equipped and both resorts have 
supermarkets if you forget anything.
Who Can Join?
Ordinary (voting) Membership is only 
open to current or past members of the 
RAN or Naval Reserve. The spouses and 
children of Ordinary Members may also 
join as Family (non-voting) Members. The 
Club also has provision for other non
voting members (Associates) who are not 
eligible for Ordinary Membership.

The RAN Ski Club
What Do We Do?
The principal objective of the Club is to 
foster the sport of skiing and other alpine 
sports among members of the Royal 
Australian Navy. Rank is left behind 
when we hit the snow and club members, 
their families and friends enjoy the relaxed 
and informal atmosphere of our Club 
lodges above the snowline at Mt Buller, 
Victoria and Perisher Valley, NSW.
Lodges are used in winter for 
snowboarding, Downhill and Cross 
Country skiing; and in summer for 
enjoying the high country and alpine 
hikes.

"WeCC, somehow they (qieiv iDt were - 
whoa! Our dorsad fins are sticQng outl I 
wonder flow many times tfmt's screwed 

things up?"
Cartoonist G. Larson Printed by permission of Universal Press Syndicate
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What Will It Cost?
There is a one time joining fee of $100 for 
each person or each family. Additionally 
the Annual Subscription is $75 per person 
over 4 years of age, with an upper limit of 
$250 per family. Accommodation chaiges 

j vary, depending on the time of year, from 
$10 per person per night in summer to $25 
per person per night in winter high 
season. Members may take guests to the 
lodges at $40 per person per night in high 
season.
Special Offer
The Club is currently offering Temporary 
Membership or 'try before you buy' to 
Serving personnel who are 'first timers' at 
the Lodges. If you choose to take up this 
offer; no joining fee or annual subscription 
is required for your first season. If you 
then wish to continue to use the Lodges, 
you will need to pay the joining fee and 
subscription.
How Do I Join?
If interested in joining, please call the 
Club's Registered Office on (06) 295 6634 
and ask for an application form. 
Alternatively call Mr Doug Collins (06)
266 4435 BH (06) 292 5980 AH, or Mr Mai 
Peters (03) 9789 1413 AH.

Road Test - Scuttlebutt
What is Scuttlebutt?

; In Nelson's time, daily water rations were 
brought on deck in a barrel or butt which 
had a hole or scuttle to measure out no 
more than the daily ration. As sailors 
gathered to get their water they would 
exchange news, stories or scuttlebutt - this 
is how they received information. Today's 
sailors have access to information from a 
variety of sources via many different 
formats. Scuttlebutt is one of these 
sources.

In the business world, Scuttlebutt would 
be called a "Corporate Video" - a video 
from Head Office keeping our people 
informed by depicting news and events, 
changes to conditions of service, and 
significant Navy milestones, such as ships' 
commissioning. To ensure that Scuttlebutt 
is relevant to our current and potential 
workforce and their friends and families, 
general interest items depicting the 
challenging, even unusual things our 
people do in the unique maritime 
environment are included in every edition. 
Who produces it?
Scuttlebutt is produced by the Directorate 
of Public Information-Navy (DPI-N). All 
the uniformed and civilian staff contribute 
in some way. POWTR Mark Cohayney 
hosts, directs and researches the stories 
while our skilled ABPHs operate the often 
cantankerous video cameras. Our graphic 
artists help out with spiffy graphics and 
double up as sound and lighting crew.
Our Naval history people contribute by 
researching archival material and old film 
footage and the 'rest7 tread the delicate line 
of script approval and survey form design, 
perform miracles with a tiny budget and 
often give up their weekends to contribute 
a story or two. The ever diminishing and 
largely unappreciated Naval PHOTs, and 
wider Navy Public Relations Organisation, 
including our Reserves, often contribute 
video footage from areas we can't reach 
due to funding or timing constraints.
How is Scuttlebutte made?
The first step is the story idea - sometimes 
stories like EX RIMPAC or ANZAC trials 
pick themselves - everyone wants to be 
informed of a major event. But we also 
get plenty of suggestions from people who 
are doing something interesting or 
different and want to share that with the 
wider RAN community We love feedback 
and encourage requests for coverage.
Once we've decided on the story and the 
"angle" of approach, we find a point of 
contact in the ship or establishment to help 
co-ordinate the story complete our 
background research, write the scripts, and
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schedule the shoot. We try to shoot 
several stories at the one location to save 
on costs. A good example is the 
December issue, which features HMAS 
Albatross, the aviators, squadrons and the 
technicians, and presents a 'posting to the 
Nowra area' story as well.
After we've got the footage, it's back to the 
office for editing into the required story. 
Finally, in a flurry of late nights and Pizza 
deliveries, all of the stories are linked 
together and the graphics inserted. The 
video is proofed, the video cover is printed 
and then 650 duplicates are made for 
mailing out to all ships and 
establishments, overseas representatives, 
Embassies, Ministers' Offices and some 
retired Navy personnel.
For those who are concerned about the 
cost - our budget is really tight and each 
issue is produced for around $13 000. 
Similar commercial productions budget 
for upwards of $60 000 per edition. No- 
one involved in Scuttlebutt production is a 
professional - all the skills have been 
acquired in billet, and much of the work is 
done in own time. We are proud of our 
product, and the interest in our stories 
coming from outside agencies, media, Pay 
TV and others is testimony to the high 
quality of Scuttlebutt but we are 
committed to continuously improving it. 
Can I submit a stoiy for Scuttlebutt?
We believe that the best profile of the 
Navy is portrayed by our own people. We 
are looking for volunteers to host stories 
and no matter where you are, we will do 
our best to get to you. We've seen some 
great in-house videos like the "Rat News" 
on TOBRUK so we know you can 
contribute, but it has to be more than just a 
funny video. Think about what you want 
to say and how, and whether the rest of 
the Navy will be interested.
How to get access to Scuttlebutt 
Everyone in the Navy should have access - 
we send out 650 copies to every command 
and outpost, and the bigger the 
organisation the more copies they receive. 
Our biggest frustration is hearing people

ask "What's Scuttlebutt?" If you haven't 
seen it, or if you haven't bothered since the 
first few editions in 94/95, then make the 
effort - we think you'll be hooked and so 
will your family when you take it home 
overnight.
It's up to local commands/DOs to ensure 
that everyone is advised that a new edition 
has arrived and is available for loan. 
Scuttlebutt, produced quarterly (Mar, Jun, 
Sept and late Nov) is an important 
communications tool and has support 
from the "top" - if people aren't seeing it 
then they are likely to be missing out on 
important messages, not to mention seeing 
your mates on the big screen.
If you have any questions about 
Scuttlebutt, can't get a copy or would like 
to submit a story please contact LEUT 
Peter Rekers on (06) 265 5025, fax (06) 265 
4723 or POWTR Mark Cohayney on (06)
265 5705.

Cartoonist G. Larson Printed by permission of Universal Press Syndicate

«
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Initial Training Faculty 
HMAS CERBERUS

Are you searching for a challenging and 
rewarding job? The Initial Training 
Faculty (ITT) is looking for dynamic Petty 
Officers and Leading Seamen to join their 
staff.
What is the ITF?
The Initial Training Faculty formerly 
Recruit School, is one of the better known 
Faculties within HMAS CERBERUS and 
the Fleet, as it is where all sailors, 
irrespective of specialisation, begin their 
Naval career. The Faculty comprises of 
four Recruit Accommodation blocks, a 
Recruit Mess, Administration building, 
classrooms and the Establishment Tailors 
Shop.
What do trainees learn whilst at the ITF?
The aim of the Faculty is to induct 
personnel into the RAN and provide them 
with the many skills needed in preparation 
for their Naval career. These skills include 
attitude, character  ̂ teamwork and a basic 
knowledge of the many facets of Naval 
life. The personal challenge for these new 
members is to take this acquired 
knowledge, and in conjunction with 
specialist category training , move on to 
the ultimate challenge of becoming 
successful sailors, both ashore and afloat. 
The Initial Training Course is conducted 
over a twelve week period and 
encompasses all facets of basic Naval 
knowledge, survival at sea, first aid and 
small arms training. There are normally 3 
divisions under training at any time, with 
up to 450 trainees in the Faculty. The 
annual turnover of new Naval personnel 
by the Initial Training Faculty is between 
1,000 to 1,500.

Who works there?
The Faculty has a staff of 43, 
predominantly Petty Officer Instructors, 
who all profess to find the job extremely 
personally rewarding. Recently Leading 
Seaman Instructors were introduced 
within the Faculty.
Still interested in a satisfying position? 
Contact your career Manager, or volunteer 
via Form PE42.
POC LEUT Paddy Beresfoid ITF 
(059) 507575.

Navy List 1997
The Navy List is compiled from a straight 
download of information from NPEMS 
(Naval Personnel Employment 
Management System). Every effort is 
made to produce an accurate publication 
that reflects details of officers of the Royal 
Australian Navy on 1 July each year. To 
assist the accuracy of the information, 
officers can contact the Directorate of 
Naval Officers' Postings for a copy of their 
PH4 (Service Record). If there are any 
corrections required, please make 
corrections on the PH4 form and include 
any information or evidence that may be 
relevant.
In the 1997 Navy List officers who retire 
will automatically appear on the Retired 
Lists for the RANR and the RAN for one 
year after retirement. If an officer wishes 
to appear on the Retired List after their 
first year of retirement they are required to 
contact DNOP in writing at the beginning 
of each year. In addition any change of 
address should also be forwarded to 
DNOP
POC DNOP (MS) Ph: (06)265 2043

Disclaimer
SEATALK contains information about conditions of service, pay and allowances that was 
correct at the time of going to press. However, this magazine cannot be quoted as an 
authority in Service correspondence - you must consult your ship's office and your 
Divisional Officer for the official references. ___
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Passing the Christmas Mail 
at Sea 

November 1942
Kanimbla had been three weeks at sea and 
it was realised that, once again, she would 
not be home for Christmas.
By good fortune, she met Adelaide about 
1600 on the 29th November and floated 
down the Christmas mail to her.
The real importance of this mail was that it 
contained a letter and a present for every 
child in Australia who belonged to her 
company. The letters of appreciation, 
written in most cases by the children 
themselves, well repaid all concerned in 
the safe delivery of this mail.

Tips for Home Security
It's a terrible shock to discover your home has 
been burgled, as anyone xvho has been through 
the experience will testify.
A number of simple measures often deters 
most unwanted intruders, and 
householders should be particularly 
careful if they are going away on holidays. 
One of the most effective anti-burglar 
strategies is right next door - your 
neighbours, as a good relationship with 
your neighbours is a vital part of the total 
home security package.
Other simple precautions to thwart 
burglars, especially before going on 
holidays are:
• Secure all doors and windows, and 

check that locks are in good 
condition.

• Have double-keyed deadlocks fitted 
to all exterior doors, and keyed 
window locks for all accessible 
windows.

• Additional security measures such 
as alarms should also be 
considered.

Homes should be fitted with smoke 
detectors as an early warning 
mechanism in case of fire.
Keep curtains and blinds partly 
open.
Use an automatic time switch to 
turn on the television or radio 
during the day and a couple of 
lights on in the evenings.
Don't "hide" door keys around the 
house or garden because burglars 
are likely to find them.
Lock up garden tools, ladders, and 
anything else that could be used to 
gain entry.
If you'll be away for more than a 
day, cancel milk and newspaper 
deliveries, arrange for mail to be 
held at the Post Office, and ask 
friends or neighbours to clear junk 
mail from your letter box.
If you're going away for an 
extended period, inform the police 
and leave a contact phone number 
in case of emergencies.

Article supplied Courtesy of NRMA.

"tfeUo, I'm CCartnce Jones from ‘BiWs office aruC... 
Oh! !Hey! Misttetoer

Cartoonist G. Lanon Printed by p e r m i t o f  UnivrrvjJ PreM Syndicate
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Point of‘View....

with the Warrant Office of the Navy
(P.J Whittaker)

Most of you will be aware that my three 
year tour of duty as the WO-N is due to 
complete over the Christmas period. It 
seems like only yesterday when the 
concept of the Warrant Officer of the Navy 
was launched in December 1993. In 
hindsight, the environmental conditions 
for the introduction of a 'first of class' to 
say the least, could have been kinder. The 
sea state was confused with a Senate 
Inquiry still in progress, the swell was 
building around the implementation of 
TIP, SCRS, the NP/NPC and SN/SV 
amalgamations. The winds of change 
were yet to settle on an agreed direction 
for NQM, GWR, EEO and the ANR and as 
for current, set and drift, the Dutchman's 
Log was last seen swirling around 
retention, manning and conditions of 
service issues.
Mind you, these were only the local 
conditions! METS and other soothsayers 
were all pointing to the barometer and 
predicting ( with varying degrees of 
accuracy) a very stormy passage for the 
WO-N. There were two fronts rapidly 
developing over east/west coast basing 
and back to back locality postings, a 
veritable typhoon over more women at sea
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and increasingly unsettled conditions in 
the vicinities of CSP, joint 'anything', 
reward and recognition.
So, in answer to the question,'Did I enjoy 
the experience of being the first WO-N?' 
Let me simply say it was exiting!
Certainly it was challenging and yes, I 
must admit, personally rewarding when I 
see the outcomes over which I had some 
influence that made the Navy a better 
place in which to work and live. That of 
course, amongst other things, inevitably 
leads to a better Navy, which leads me to 
aigue that the RAN today is a better Navy 
than it was yesterday; and yesterday it was 
a better Navy than ten years ago and so 
forth.
For my part and no doubt for that of my 
successor, the fine line between that which 
constitutes the difference between a 
personal issue and a personnel issue has 
and always will test the WO-N and indeed 
our policy and decision makers. The real 
test for us all I suppose, is to recognise 
how many personal issues equal one 
personnel issue. That I believe, will come 
out of the first of the RAN Employment 
Attitude Surveys.
I would like to finish off my last input into 
Seatalk (as the WO-N at least), by thanking 
everyone from CO to Recruit for the 
candour of their views and opinions and 
for being supportive of my mission. I am 
confidant that through me, you have made 
a difference.
To the people I have taken aside form time 
to time and given the verbal 'kick in the 
butt,' I am pleased to see most were 
professional enough not to take it 
personally and a better Navy person for it.
I also take this opportunity to congratulate 
my successor, WO-N (desig) J.M. (Mick) 
McConnell. I am sure he will do you , the 
position and the Navy proud!
Finally, I wish you and yours a Holy 
Christmas, and a safe and prosperous
1997.
Thought for the Quarter.....
"Life is a full time occupation - take OH&S 
on the road with you!"


