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Editorial

W elcome to the Winter Edition of 
Seatalk, with plenty to keep 

you occupied on these chilly nights. I 
hope you like the new look! On the 
conditions of service front we have 
some information on the OH&S Act, 
as a reminder of our responsibilities 
under the Act, and some information 
on Long Service Leave, Resume 
Preparation and Resettlem ent 
Training for those who may be 
thinking of discharging. My intrepid 
correspondent from DSUP-N has 
provided an update on Winter Rig and 
I have included the Advanced Knot 
Tying Correspondence Course to 
polish up our tie tying skills.

Another article of interest is from 
HMAS Brisbane, about their use of the 
internet while at sea.

I had some feed back from the 
Personnel Com m unication Team 
recently, on return from their visit to 
Cairns and Darwin, where they 
reported that Seatalk was well 
received from spouses and a good 
source of com m unication and 
information. Are there any topics that 
spouses would like to see in future 
editions? Please feel free to write with 
questions or comments.

This is my last edition as Editor, and I 
must say that I have enjoyed doing 
Seatalk immensely. Thank you to 
everyone who contributed articles, 
especially the regulars in DNSC, DNPS 
and DSUP-N. Finally, I would like to 
wish every member of the Naval 
family ‘fair weather and fine sailing.’

Ed.

ACPERS-N

By now you would all be aware of 
the Defence Reform Program 

(DRP) which has been put in place to 
ensure the Defence Organisation is 
better structured for the defence of 
Australia, and at the same time make 
more efficient and effective use of 
Defence resources in our present peace 
time. So, what does this mean in the 
short term and what effect will it have 
on our jobs and conditions of service?

Fundam entally, this m eans 
strengthening our combat focus. The 
focus of personnel will be towards the 
‘sharp end’—manning our operational 
areas to increase our capabilities. CN, 
in his sitreps, has acknowledged that 
the changes which w ill eventuate 
from the DRP have created feelings of 
uncertainty for many people in the 
Navy, and some of you may be unsure 
about your future. The ‘big picture’ of 
the organisation, such as the structure 
of Navy Headquarters and the various 
com ponents of the Defence 
Fleadquarters are still being finalised, 
and the exact number, ranks, and 
types of people we need in each area 
have not yet been identified. Over the 
next few months we will be trialling 
the new structures and I would like to 
reassure you that we are doing 
everything possible to put in place the 
changes outlined in the DRP with as 
little  im pact as possible on our 
personnel. I must emphasise that 
redundancies are but one option in 
achieving the restructuring required 
and we will be adopting a retraining 
and redeploying policy first for those 
people who find themselves in a billet
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or employment stream that is to be 
disestablished or downsized. Seatalk  
will be able to keep you up to date in 
future editions w ith further 
developments.

Business in the Naval Personnel 
Division continues at a frantic pace, 
w ith D irectorates readying 
themselves for amalgamation into the 
new Defence Personnel Executive.

I complete my tenure as ACPERS-N 
shortly; my aims when I joined the 
Personnel Division were to continue to 
press for improvements to conditions 
of service, pay and allowances and 
their equitable application; and to 
facilitate fair and professional 
management of Navy’s people and 
their careers. I believe I am justified in 
saying that through dedication and 
hard work on the part of all the NPD 
team that we have largely achieved 
these aims. We have seen 
improvements to many allowances 
and conditions of service, the least not 
being increases to Seagoing 
Allowance and Submarine Service 
Allowance. The Director of Sailors 
Career Management introduced new 
procedures and one of their goals was 
to provide the opportunity for every 
sailor in the RAN to be interviewed. 
This year a 100% target has been met. 
The Director of Naval O fficers 
Postings sim ilarly has brought 
forward significant changes to 
achieve improved m anagem ent 
practices.

The Personnel Communication Team 
continues to travel around the 
country, bringing you the latest 
information on personnel issues and 
recently completed a most successful 
visit to Darwin, Cairns, ALBATROSS, 
and CRESWELL. Also, I have been 
fortunate to have had the opportunity 
to speak with many of you during my 
term as ACPERS-N and I am always 
impressed w ith the com m itm ent 
demonstrated by you and the support 
you receive from your families. We 
need to ensure that Navy remains an 
attractive career option and that we 
are able to remain proud of our service. 
I would like to thank everyone who 
has served in the Personnel Division 
during my tenure as ACPERS-N for 
their dedication and commitment to 
improving conditions for the naval 
family. While the look and structure 
of the Navy will change under the 
Defence Reform Program, I am 
confident our personnel objectives 
and achievements will remain at the 
same high standard.

I wish you all and your families all the 
best of good fortune. There are 
mountains to climb, aspirations to be 
realised and fun to be had. Go for it!

Regards 

Murray Forrest

SEATALK is Published by Authority of ACPERS-N, Editor LEUT Cathy Rice
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The OH&S Act—What 
does it mean?

The obligations for the RAN to its 
personnel under the 

O ccupational Health and Safety 
(Commonwealth Employees) Act of 
1991, are many and varied. This 
article w ill present a very brief 
summary of certain sections of the 
Act and the implications for personnel 
in the RAN.

S ection  16 h ig h lig h ts  the  
em p loyer’s resp o n sib ilities  for 
health and safety.

Section 16(1) states that the employer 
must take all reasonably practicable 
steps to protect the health and safety 
of employees in the workplace.

Section 16(2) requires employers to:

provide and m aintain  a safe 
workplace (including plant and 
other workplaces under the 
employer’s control;

provide adequate facilities for the 
welfare of employees at work;

ensure safety and absence of risks 
to health in connection with the 
use, handling, storage, or transport 
of plant and substances;

provide employees w ith the 
information, instruction, training 
and supervision necessary to 
enable them to perform the 
required work safely; and

develop, in consultation with the 
employees’ unions, an OH&S 
policy.
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Section 16(3) states that the safety 
policy must allow for continuing 
consultation between the 
employer, unions and employed of 
OH&S matters.

Section 16(5) calls on the employer to:

monitor employees’ health and 
safety at work, and the condition 
of the workplaces under the 
employer’s control;

maintain appropriate information 
and records relating to the 
employees’ health and safety; and

provide appropriate medical and 
first aid services.

Section 17 requires the employer to 
take all reasonable practicable steps to 
ensure that persons at, or near a 
workplace (such as visitors or 
subcontractors), are not exposed to 
health and safety risks.

Sections 18 &  19 cover the duties of 
m anufacturers and suppliers in
relation to plant and substances. The 
manufacturer must:

ensure that the plant is designed 
and constructed so that it is safe 
when properly used;

carry out, or have carried out, 
research, testing and examination 
in order to discover and eliminate 
or minimise, any risk to the health 
and safety of employees as a result 
of using this plant; and

make available to the employer 
adequate information about the 
plant, including the use it was 
designed for, construction, and the 
required conditions for its safe use.

Section 21 calls upon employees,
whilst at work, to take reasonable care 
for the health and safety of themselves 
as well as of other persons at, or near 
their workplace (this includes other 
employees and visitors). The 
employees must also use equipment, 
including personal protective 
equipment, in accordance with 
instructions provided by the 
employer.

Section 29  deals with Provisional 
Improvement Notices

W hen a Health and Safety 
Representative (HSR) for a Designated 
Work Group (DW G) believes on 
reasonable grounds, that a person has 
or is contravening a provision of the 
Act or related Regulations, the HSR 
must consult w ith the work 
supervisor to attempt to rectify the 
situation.

(Note: in the Department of Defence, 
HSRs and DW Gs only apply to 
civilian employees).

If agreem ent is not reached in 
reasonable time, a Provisional 
Improvement Notice (PIN) may be 
issued to the person responsible for the 
contravention. This PIN may only be 
cancelled by an OH&S investigator 
(from COMCARE), or the HSR if the 
contravention is rectified.

Section 46  deals with Prohibition  
Notices

An investigator may issue a 
Prohibition Notice to an employer in 
order to remove an immediate threat 
to the health and safety of employees. 
This can include, for example, an item 
of machinery or a whole process.
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Section 68  outlines the requirements 
for the notification and reporting  
of a cc id e n ts  and dangerous 
occurrences. An employer must 
notify COMCARE as well as the 
Surgeon General of any OH&S 
incident that results in any of the 
following:

death

serious injury

injury that causes the loss of 5 or 
more work day/shifts

dangerous occurrence—an 
incident that could have, but didn’t 
result in one of the above.

Section 69 states that the employer 
must m aintain a record of each 
accident or dangerous occurrence.

S ection  72  states that a person, 
including employees, w ithout 
reasonable cause, must not interfere 
with any protective equipment or 
safety device.

All personnel, not just management, 
have a responsibility to ensure that all 
Commonwealth workplaces are free 
as far as is reasonably practicable, 
from occupational disease and 
accidents. The Secretary and the CDF 
have com m itted the defence 
organisation to promoting and 
preserving a safe and healthy work 
environment.

For more information please contact 
the Directorate of Safety Management 
-Navy, Russell O ffices A -2-30 or 
telephone (06) 265 5039.

Communications 
Review

It has been known for some time that 
the naval com m unications and 

information service (C&IS) needed to 
change so that the RAN could take 
advantage of the opportunities offered 
by new technology. Additionally, 
fundam ental changes to the RAN 
communications organisation were 
required to meet the needs of the 
evolving command structure of the 
ADF. In short, RAN communications 
needed to be redesigned to support the 
command, not vice versa. Personnel 
policy is also changing to meet 
community standards and the ADF’s 
changing m anning requirements. 
This includes the move towards 
multi-skilling, minimum manning, 
members required in uniform (MRU), 
and competency based training and 
assessment (CBTA, CSP, and others.)

As you know, the RANCIS study has 
been underway for several months, 
and has now been completed, with the 
recommendation being handed to the 
Deputy Chief of Navy on 05 May 1997.

Last year the RANCORS Report was 
widely distributed. Some of its 
recommendations were implemented, 
but not many. One that was, proposed 
a more detailed follow on study aimed 
at preparing a broad change 
management strategy. This became 
known as the RANCIS.

Along the way we had to work out the 
affect that the modernised HF comms 
system  and e-m ail style 
communications would have. On top
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of all this, we now have the Defence 
Reform Program to cope with, which 
is aimed at diverting resources to the 
‘tooth’ from the ‘tail’ and, in doing so, 
presents a whole new range of 
challenges, one of which is in the 
information management area.

The RANCIS report recommends a 
‘goal architecture’ for the future and 
the organisation that might support it. 
On the personnel side, a firm  
recommendation has been made that 
the RO and SIG categories be 
amalgamated. I must em phasise that 
this recommendation has not yet been  
approved by CN, and may not be. The 
introduction of a C&IS operator/ 
m aintainer is also proposed, from 
about 2002 with the amalgamated 
RO/SIG migrating into it.

The benefits of amalgamation include 
a greater range of jobs and job skills. 
It also gives supervisors more 
flexibility in assigning tasks, which 
will make it easier to cope with peaks 
and troughs in workload, and allow 
some better options to staff the 
minimum manned ships of the future. 
We have proposed a CBTA approach 
w hich w ill assist w ith civil 
recognition. Most importantly, the 
amalgamation will ensure that there 
is a migration path to the future, 
which looks a lot more difficult if 
amalgamation does not occur. In any 
case, we must recognise that in many 
ways the SIG and RO duties have 
merged in minor war vessels. So we 
know it can be done.

Alignment training for all RO, SIGs 
and RSTs is recommended in the 
proposal, and a migration path into 
the new category suggested. DSCM

will put a lot of effort into the merging 
of the proportion lists so that sailors 
who are competitive for promotion are 
not disadvantaged. A pay case will 
be put to the Defence Force 
Rem uneration Tribunal if 
am algam ation proceeds. No 
assumptions may be m ade about pay— 
the case won’t even proceed unless CN 
approves the amalgamation. So don’t 
jum p to conclusions about the result.

An Implementation Team which will 
be made up of One Officer and One 
Chief ( maybe any comms category) 
will commence in late June and be 
located in Russell Offices, A building 
lower ground floor.

Tim ing of these changes, if they 
happen at all, is dependant on CN’s 
decision but at best, a recruit entry to 
the amalgamated category could not

"If we pull this off, we'll eat like kings"

Cartoonist C. Laron. Printed by Permission o f Universal Press 
Syndicate
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start before April 98. Alignment 
training for the old categories might 
start injanuary 1998. I have suggested 
that names and badges be left up to 
the sailors, and proposals would be 
sought in due course. There are many 
other details that might be mentioned 
but we must all await CN’s 
consideration and the norm al 
bureaucratic processes to run their 
course. In the meantime I encourage 
you to get onto the Navy Intranet and 
see for yourself the details presented 
in the report.

POC RANCIS TL, CAPT Cotsell 
(06) 266 3578. Intranet:http:// 
201.101.142.25/nhqlinks.htm.

Long Service Leave

A s a member of the RAN, you 
become entitled to Long Service 

Leave after com pleting 10 years 
effective service. This service can 
consist of entirely RAN service or a 
combination of service with RAAF, 
Army and/or Local, State or 
Com m onwealth Government 
Authorities or Organisations and the 
RAN.

Prior Service
Prior service can only be recognised 
for LSL purposes if the break between 
the prior service and entry into the 
RAN is 12 months or less. If you have 
prior service that may be admissible 
for LSL purposes, it is your 
responsibility to obtain a statement of 
service from your previous employer. 
It is in your best interest to get your 
prior service recognised as soon as 
possible after entering the RAN—

failure to do so can result in sometimes 
lengthy delays in approving LSL and/ 
or receiving pay in lieu of LSL.

If you are transferring from either the 
RAAF or Army, transfer of your LSL 
entitlem ents is not autom atic. 
Although you may have had this 
service recognised for Pay and Rank 
Seniority and Recreation Leave 
purposes, a separate request is 
required for this service to be 
recognised for LSL leave purposes.

Annex A of INDMAN 1 Vol 3 Admin 
Instruction 2701 is a proforma letter 
indicating what inform ation is 
required from previous employers, 
and this letter can be used when 
requesting a statem ent from your 
previous employer. The address to 
write to for statements from RAAF 
and Army are as follows:

RAAF 
DPE-AF 
Attn: PE4C 
E-3-27
Russell Offices 
CANBERRA 
ACT 2600

ARMY
Information
Services
SCMA
GPO Box 393D 
MELBOURNE 
VIC 3001

LSL Applications
All LSL applications, with the only 
exception being LSL in association 
w ith M aternity Leave*, are to be 
submitted on the form at Annex C of 
INDMAN 1 Vol 3 Admin Instruction 
2701 and are to include the CO’s 
recommendation and proposed relief 
arrangements in a covering minute. 
Applications are then forwarded to 
DNSC (A&E) through the Coxswains 
Office.
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Incom plete applications w ill be 
retu rn ed  to the S h ip / 
Establishm ent for completion and 
w ill cau se a delay in your 
application being approved.

* Maternity Leave applications are 
sent directly to DSCM/DNOP, via the 
Coxswains Office, and do not require 
the application form from Admin 
Instruction 2701. For further 
inform ation regarding M aternity 
Leave, refer to INDMAN 1 Vol 3 
Instruction and Admin Instruction 
2604  or speak to your Coxswains 
Office.

Calculating your LSL 
credits
If you are requesting LSL during 
service or prior to discharge, it should 
be noted that your LSL entitlement 
will be calculated on com pleted  
num ber of years only at the time 
you wish to start your LSL, eg if you 
are discharging after completing 20 
years service and you wish to take LSL 
prior to discharge, you will only be 
entitled to take 19 years worth of LSL 
(5 months 21 days) as you will not 
accrue the credit for the 20th year 
until your discharge date. The final 
years credit will be paid in lieu on 
discharge.

If you are applying for LSL prior to 
discharge, your Recreation Leave 
credits are to be exhausted prior to 
starting LSL.

Pay in Lieu of LSL 
(PILLSL)
PILLSL is usually autom atic on 
discharge, however, there are 
occasionally a few who slip through 
the system. DNSC (A&E) staff keep a

constant watch on discharge signals, 
the LOP/LSP, and maintain lists of 
entitled members in order of the 
month they are discharging. Members 
who are likely to be paid late are 
m em bers who discharge w ith 
minim um  notice (eg. DAOR and 
MUNS discharges). Also, due to the 
processes involved in discharging an 
officer, officers who give minimum 
notice of intent of discharge or 
transfer to RANEM may be paid late 
if DNSC (A&E) are not aware of their 
intent.

Calculating PILLSL
W hen calcu lating  PILLSL, your 
entitlem ent w ill be calculated on 
com pleted num ber of years and 
m onths at the time of discharge. A 
LSL Ready Reckoner is provided at 
Annex D of Admin Instruction 2701 
and can assist you in calculating your 
entitlement. Your PILLSL will be paid 
into your bank account on the day of 
your discharge.

If your reason for discharge is other 
than acceptance of a Redundancy 
Package, your PILLSL will be taxed at 
the following rates:

Pre 15 Aug 78: only 5% of the lump 
sum is taxed at 31.7% (approx)

16 Aug 78 to 17 Aug 93: all of the 
lump sum is taxed at 31.7% 
(approx)

Post 18 Aug 93: all of the lump sum 
is taxed at the current rate.

If your reason for discharge is 
acceptance of a Redundancy Package, 
the following tax rates will apply:

• Pre 15 Aug 78: only 5% of the lump 
sum is taxed at 31.7% (approx)
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Post 16 Aug 78: all of the lump sum 
is taxed at 31.7% (approx)

If you wish to transfer all or part of 
your entitlem ent to your new 
employer, you will need to check with 
your new employer as to whether they 
recognise your RAN service for LSL 
purposes and whether they will allow 
you to transfer your credits over. You 
will then need to request the transfer 
of credits, in a minute to DNSC (A&E), 
at least 2 months in advance of your 
discharge date.

W here possible, if you have any 
queries w ith regard to your LSL 
entitlem ents, your first point of 
contact should be the Coxswains 
Office. If they are unable to assist you, 
they can contact DNSC (A&E) to 
clarify any issues that may arise.



Alores mes enfants, c’est moi, M .Jay  
Gee! Comment a llez  vous?

A chill is in the air, and my phone 
is running hot! Added to these 

facts, is that I have also received a 
number of ‘Stitch-in-Time’ proformas, 
which leads me to the belief that it is 
appropriate to provide a few words on 
the ‘Fashion Flouse’ winter collection.

Before I do that though, there have also 
been a number of enquiries along the 
lines of ‘what uniform do we now 
wear ‘Bells’ with?’ The short answer 
is none. As was recently promulgated 
by All Ship/All Shore message, ‘Bell- 
Bottoms’ are now proscribed  items of 
uniform, which is to say that they are 
no longer legal to be worn. Similarly, 
removing Cerem onial Jum pers, 
leaving ‘White Fronts’/Black Trousers, 
is forbidden. That having been said, if 
there are any male ANR Junior Sailors 
who have not yet made the transition, 
then they should contact their local 
Reserve Adm inistration Cell to 
discuss returning their ‘Bells’ and 
receiving ‘straight-legged’ trousers. 
Similarly, female ANR Junior Sailors 
will also need to exchange ceremonial 
coats for ceremonial jackets.

As an aside, we will continue to see 
‘Bells’ (at least for a little while), as the 
Naval Reserve Cadets (NRC) w ill 
rem ain in them until warehouse 
stocks are exhausted. It is envisaged 
that a further rationalisation of NRC 
uniforms wil 1 occur in about two years 
time.

Turning then to our winter collection.

In more recent times (obviously 
coinciding w ith the falling 
temperature), I have received quite a

few questions about what jackets/ 
coats/sweaters are legal to be worn, 
and on what occasions. Accordingly, 
the following is provided for 
information and guidance. These 
items are currently available on the 
clothing inventory:

The Blue Uniform Coat for Officers 
and Senior Sailors, which is worn as 
part of the cerem onial uniform 
(Uniform  W 1-W 3). U ntil the 
introduction of the Utility Jacket (see 
below), female Junior Sailors who 
have been issued with the ‘old’ Blue 
Uniform Coat may wear it as an 
optional item with Dress W7.

The Rib Knit Sweater (AKA ‘Woolly 
Pully’), perhaps better considered an 
‘all seasons’ piece of kit, rather than 
just for Winter! This is worn with an 
array of uniforms, best described as 
‘office-like’ and ‘outdoors’. In winter, 
it is primarily worn with Uniforms 
W7, W 9 and coveralls.

The Epauletted Sleeveless Sweater, for 
wear with M ilitary Shirt/tie only 
(Uniform W7). Normally only to be 
worn indoors, but may be worn 
outdoors when a cap is not required 
to be worn (for instance, whilst in the 
compound of Russell Offices, or 
during ‘stand-easy’—for those of you 
who may wonder, no, you cannot 
show the Sleeveless Sweater whilst 
you drive around in cars!!). The 
rationale behind the above, is that 
Uniform W 7 w ith the Sleeveless 
Sweater presents a look that is not 
considered entirely satisfactory for 
viewing in the public arena.

The Raincoat (either Nylon-proofed or 
Plastic), self-explanatory—if it is 
raining, you can wear it (subject of
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course to ceremonial requirements 
and the like, which might dictate that 
you have to get wet!).

The Working Dress Jacket (Foully), for 
wear with ‘outdoors’ type working 
dress (Uniform W9, S9, coveralls).

Looking to the future, approval has 
been given to introduce a U tility  
Jacket for wear with the ‘office-like’ 
uniforms (W 7, S7, S8). The jacket is the 
same as the Air Force’s version (and 
not unlike the old ‘battle-jacket’ of the 
‘60s/’70s), but in Black. It should 
become available in clothing stores 
from April 1998.

A form al overcoat is also being 
developed for wear with ceremonial 
and ‘office-like’ uniforms. Also on the 
development/redevelopment board is 
a re-vam ping of Action Working 
Dress, and this will include modifying 
the current Jacket, Cotton/Twill, WD.

"What idiot taught you to wear 
a tie7"

Funds have also been bid for in the 
next financial year, and if received, 
w ill allow for the introduction of 
thermal undergarments and the new 
RAN Track-suit into clothing stores.

Aside from the above, there is also 
protective clothing, such as wet and 
foul weather clothing, NPC overcoats 
and trousers, and the ‘Stanley’Jacket 
(which replaced the Tarmac Jacket). 
These items are only provided for use 
when personnel are working in 
specific circumstances and are not to 
be worn in the normal course (for 
instance, when transiting to/from the 
workplace).

As can be seen from the above, there 
is no one garment that will keep you 
warm and dry, however, there is a 
good array of items that facilitate a 
layered effect. Certainly, there are 
sufficient items on the inventory, such 
that ‘illegal’ items of clothing should 
not be worn with uniform. ABR 81 
article 302 currently provides: Only 
the u n iform  an d  item s o f  u n iform  
specified and descri bed in this manual 
are to be worn by m em bers o f  the RAN 
fo r  official purposes.

In this edition I have included a ‘tailor- 
made’ word puzzle that you may wish 
to attempt during your next ‘make 
and mend’. The puzzle, on page 21, 
gives an insight into a variety of 
uniform item s that I have had to 
address in my two years as Staff 
Officer (Uniform Research). Au Revoir 
mes enfants!

JG
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ADVANCED KNOT 
b o w  t i e  T Y I N G

•  /

\
(Mirror Image) Start with end in left 
hand extending 4cm below that in 
right hand.

H A L F W 1 N

V

\ /

(Mirror Image) Start with end on 
your right ana extending 30cm below 
narrow end.

F O U R  I N

F U L L  W I N

D S O R

Cross wide end over narrow end and 
turn back underneath.

H A N D

Cross wide end over narrow end and 
turn back underneath.

D S O R

Cross wide end over narrow end and 
bring up through loop

Form front loop of bow by doubling 
up shorter end (hanging) and placing 
across collar points.

Bring end up and turn down through 
loop.

Continue around, passing wide end 
across front of narrow once more.

Bring wide end down around behind 
narrow end up on your right.
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CORRESPONDENCE 
C O U R S E

Place right forefinger pointing up on 
bottom half of hanging part, pass 
up behind front loop.

Poke resulting loop through knot 
behind front Toop. Even ends and 
tighten.

Pass wide end around front from left 
to right.

n9index finger, pass wide end down 
through loop in front.

Remove finger and tighten knot 
carefully. Draw up tight to collar by 
holding narrow end and sliding knot 
up.

Complete by slipping down through 
the knot in front. Tighten and draw 
up snug to collar.



What do I have to do 
before I Discharge?

If you are thinking of discharging in 
the near future, it’s important to 

consider what needs to be done to 
facilitate a smooth transition from 
service to civilian life. The check list 
below is designed to help your 
discharge.

Now:

Housing: Start thinking about your 
post-discharge housing situation. 
Establish eligibility for:

DSH Loan/ Defence 
Homeowner Loan

Bank/Building Society loan

Home Purchase or Sale Expenses 
Allowance

Repatriation and Compensation: 
Discuss possible Service-caused 
disabilities with your Medical Officer 
and consider lodging claims under 
both Acts.

Assets: Start gathering assets for 
wealth creation to enhance retirement 
benefits.

3 -4  Years Before Discharge

Seminar: Apply for a Resettlement 
Seminar.

DFRDB/MSBS: Write to Com Super 
asking for advice on your specific 
entitlements.

2 - 4  Years Before Discharge

Employment: Try to decide on post
discharge employment.

1 -4  Years Before Discharge:

Training: Commence appropriate 
training under SVETS, in preparation 
for transition to civilian life.

12 Months Before Discharge:

Discharge Training: If eligible obtain 
the necessary letter from an employer 
for OJT and apply for discharge 
resettlement training. If applying for 
a course of formal training, obtain a 
schedule of costs from the training 
institution and submit the application 
through your Unit Resettlem ent 
officer.

Taxation: W rite to the Australian 
taxation office and request UPP if you 
have pre-1983 service.

Seminar: Apply for a second 
Resettlement seminar.

Resume Preparation: Members with 15 
or more years service are eligible to 
have a resume prepared with 
assistance towards costs.

6 Months Before Discharge:

Discharge Date: Decide on a specific 
day for discharge.

DFRDB/MSBS: Write to ComSuper 
requesting confirm ation of 
entitlements.

Previous Service: Ensure that any 
relevant previous service has been 
recognized for LSL purposes.

Claim for Discharge: Other Ranks 
serving under terms of Open Ended 
Enlistment are required to claim for 
discharge six months prior to the 
desired date. This is not required if 
being discharged on termination of 
period of engagement or on reaching 
age for retirement.
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Long Service Leave: If you wish to take 
long service leave before your 
discharge, your application should be 
forwarded six months before the date 
of commencement.

Medical Examination: for those of 
retiring age.

May of Final Year:

Leave: Ensure you seek necessary 
approval for carry forward of leave 
credits before 30 June.

3 Months Before Discharge:

Resignation (Officers): Officers must 
give three months notice.

Removal: Arrange an interview with 
the relevant removals staff.

Pay In Lieu of Long Service Leave: 
Make an application for pay in lieu of 
LSL. Check with your future employer 
to ascertain whether it is possible to 
transfer LSL credits to your new 
employment.

Pay Entitlements: Visit Pay Section to 
be advises of pay related entitlements 
and to have discharge documentation 
raised.

M edical/Dental Exam ination: 
Arrange an appointm ent for full 
medical and dental examination and 
treatment, where necessary, to be 
carried out.

Health Insurance and Ambulance 
Fund: Reconsider your health 
insurance situation and make the 
necessary arrangements with AHBS/ 
NHBS, private insurance health 
schemes and/or ambulance funds.

Tradesman’s Certificate: Ensure your 
Record of Training has been

accredited by the appropriate 
authority.

Will: Consider the requirement for 
making a new will.

A llotm ents: Make alternative 
arrangements to pay commitments 
currently met by allotments. Cancel 
your allotments.

Insurance: Arrange to pay your life/ 
other insurance other than by 
allotment.

Credit Union: Make alternative 
arrangements for any payments due 
to your credit union.

Uniform: Ensure you have all 
appropriate items of uniform.

Removal: Check on removal 
arrangements. Compile inventories 
etc.

DFRDB/MSBS: Complete appropriate 
forms and submit to ComSuper.

1 Month Before Discharge:

Equipment Issues: Return any items 
of public clothing and clear account.

Change of Address: Advise 
appropriate persons and 
organisations of your post discharge 
address, including relevant Service 
Office

Removal: Check on removal 
arrangements.

Claims: Submit outstanding claims 
(including those for SVETS courses).

1 Week Before Discharge:

Library Loans: Return books and 
publications on issue from the 
Library.
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Discharge Day:

Pay: Receive pay, pay in Lieu of LSL, 
pay in lieu of leave.

A fter Discharge:

1 Day:

DFRDB: This is the first day on which 
you can elect to overcome detriment 
if those provisions apply to you 
(Officers only). You elect to overcome 
detriment on Form D22 and you have 
up to 90 days after your discharge to 
make this election.

4 Weeks

DFRDB: If you have not received your 
first retired pay cheque at this stage 
check w ith Com Super. Your 
com m utation cheque should also 
arrive about three to four weeks after 
submission of a valid election.

W ithin 2 Months:

Credit for Sick Leave: Commence 
em ployment w ith APS to retain 
eligibility for Sick Leave credits.

Certificate of Service and record of 
Training and Employment: You 
should have received this by now.

W ithin 6 Months:

DRT: Complete Discharge 
Resettlement Training. ( Approval 
must be obtained before discharge).

Resume Preparation: Have a 
professional resume prepared. 
Commonwealth will assist with costs 
for members with more than 15 years 
service provided that approval was 
obtained before discharge.

W ithin 12 Months

Commutation: If you have not elected 
to commute prior to discharge your 
election must be received no later than 
12 months after your date of discharge 
(or your deferred benefit becoming 
payable).

POC Mrs Michelle Glanville, DNPS 
(06) 265 2171.

Resume Preparation

INDMAN 2903 Para 45

D id you know that if you have 
served for fifteen years or more, 

even if you are not thinking of 
discharging, you may apply for 
reimbursement towards the cost of 
having one personal resume 
professionally prepared.

It is not necessary for you to seek 
approval beforehand, unless there is a 
possibility that the resume cannot be 
com pleted and reim bursem ent 
sought before you discharge.

How much is it worth?

The Directorate of Naval Personal 
service has funding to reimburse 75% 
of the cost of a resume up to a 
maximum of $175.00. As this figure 
is indexed in line with the cost of 
living (CPI) the rate changes slightly 
each year.

You should subm it the original 
receipt, which identifies the provider 
as a bona fide resume writer, through 
the Resettlement Officer in your ship 
or establishment.
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Firms specialising in writing resumes 
are listed in the yellow pages and your 
Resettlement Officer will have the 
names of popular local firms.

Be prepared!

Preparation of a good resume should 
begin with a personal interview in 
which the consultant is able to bring 
out as many positive and relevant 
aspects as possible. Long term 
(twenty year) members may use part 
of their approved absence for job 
seeking purposes for the interview. 
You should also take as much 
prepared m aterial as you think 
appropriate, especially  dated, 
addresses and phone numbers.

W hat should you expect from the 
finished product?

A well presented, bound document 
which covers your knowledge, skills 
and strong points. It should also cover 
every aspect of your career to date and 
be designed to ‘sell’ you in the ‘tough’ 
job market. It should not contain 
military terms which are not readily 
understood by non military people 
and it should be informative without 
being long and boring. REMEMBER: 
A Recruitment Officer is not trying to 
‘weed your job application in;’ he or 
she is trying to ‘weed it out!’ Make sure 
yours is the one left in the pile.

POC Mrs Michelle Glanville (06) 265 
2171 Directorate of Naval Personal 
Services.

The Discipline Officer 
Scheme

W hen Joe Citizen has parked his 
car illegally and received a 

ticket, he has the option of paying the 
fine or going to Court and disputing 
it. If he makes a regular habit of 
parking illegally, he may be required 
to go to Court to receive a higher 
penalty for his behaviour. The 
Discipline Officer Scheme under the 
D efen ce Force D isc ip lin e  Act 1982 
(DFDA) works much the same way for 
certain disciplinary offences.

Instead of a parking inspector, the CO 
may appoint a ‘Relevant Officer’ who 
is a Leading Seaman or above. If a 
minor offence is committed by an 
Able Seaman or below, the matter can 
be brought to the attention of the 
Relevant Officer. The Relevant Officer 
can issue that sailor w ith an 
Infringement Notice which requires 
the sailor to make an election whether 
or not he or she wants to appear before 
the Discipline Officer. If the sailor 
chooses to be dealt w ith by the 
Discipline Officer, then he or she is 
assumed to admit the infringement. If 
the sailor does not wish to be seen by 
the Discipline Officer, then the normal 
summary trial proceedings will take 
place.

The Discipline Officer, who is also 
appointed by the CO, acts as judge for 
these minor offences. The Discipline 
Officer has a limited jurisdiction in 
that he or she can only deal with 
certain DFDA offences and is limited 
by the punishments that he or she can 
impose. These offences are:
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Absence from Duty

Absence without Leave for less 
than 3 hours

Disobedience of a Lawful 
Command

Failure to Comply with a Lawful 
General Order

Irregularities on Watch

Negligent Performance of Duty, 
and

Prejudicial Behaviour 

And the punishments are: 

a fine up to one day’s pay

2 days restriction of privileges

3 days stoppage of leave

3 days extra duties

3 days extra drill

a reprimand; or

no punishment at all

The Discipline Officer can choose not 
to hear the matter if the offence is too 
serious or if it is too trivial.

There are many advantages in 
choosing to be heard by the Discipline 
Officer: The scheme is simply an 
adm inistrative process and not a 
service tribunal. The sailor can 
withdraw the election to be heard by 
the Discipline Officer at any time 
before a punishment is awarded. And 
any offence heard by a Discipline 
Officer does not appear on a sailor’s 
perm anent conduct record. All 
Infringement Notices, which record 
details of the offence, are destroyed 
after 12 months.

It must be noted, however, that the 
Discipline Officer scheme is not in 
place in all HMA Ships and 
Establishments. The implementation 
of the schem e is totally  at the 
discretion of the relevant 
Commanding Officer.

If you have any queries about this 
scheme, contact your Naval Police 
Coxswains, Base Legal Officer if there 
is one, or LEUT Penny Campbell at the 
Directorate of Naval Legal Services on 
(06) 266 9723.

Flying Allowance & 
Flight Duties 
Allowance Review— 
March To May 1997

A s reported in the last edition of 
Seatalk, the Defence Force 

Rem uneration Tribunal has been 
undertaking a review into Flying 
Allow ance and Flight Duties 
Allowance, with inspections 
undertaken in March 1997. Hearings 
com m enced in late April, with a 
further hearing undertaken in Sydney 
in late May. At the time of writing, 
the outcome of the review is not 
known.

POC DNSC.
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HPSEA Qualifying 
Conditions for 
Purchase/Sale

Thinking of buying a home in your 
posting locality? To be eligible for 

Home Purchase and Sales Expense 
Allowance for the p u rch ase of a 
home in the posting locality  the 
following conditions must be met:

Member must be posted for long 
term duty to another locality;

Member purchased a home, or 
entered into a binding written

Uniforms
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L E U 0 G

E O R T E

T H A T S

S S A U V

E K 0 B E

1 R S J A

T R 1 H S

contract to purchase the home, 
within a period commencing on 
the date of issue of LOP/LSP 
prom ulgating the long term 
posting and ending on the date 
w hich is four years after the 
member commences serving in 
that locality;

The m em ber incurs costs in 
respect of the purchase of a home 
in the locality of posting;

The member normally resides in 
the home w ith one or more 
dependents;

Word Puzzle
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It is intended that the member will 
remain in the locality of purchase 
for a further 12 months from the 
date of purchase.

Where a member is posted to a sea 
going ship and the family have been 
removed to or remain in the locality 
of the base port of the ship, the normal 
HPSEA provisions will apply.

To be eligible in respect of the sale of a 
home the following qualifying 
conditions must be met:

The member is posted to another 
locality for long term duty;

The member incurs costs in 
respect of the sale of a home in 
w hich the member norm ally 
resided in the locality  in the 
member’s previous posting, and for

"Well, I'm addicted...Have you tried 
Carol's sheep dip?

Cartoonist C.Larson Printed by Permission o f Universal Press 
Syndicate
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w hich he/she had previously 
received HPSEA in respect of the 
purchase;

• The home must be sold within a 2 
year period commencing on the 
date of issue of the LOP/LSP 
posting the member to another 
locality

POC DNSC (A&E).

Resettlement

INDMAN 2903 T h e  Resettlem ent 
Scheme’ and

DI(N) PERS 20-12 ‘The Services 
Vocational Educational Training 
Scheme (SVETS)’

Are you thinking of getting out?

What are you going to do?

Will you need further training to get 
a job?

A nyone thinking of leaving the 
Services should ask these 

questions and go and find the answers 
about four to five years before the 
proposed discharge date. That way 
you can ensure that you have plenty 
of time to obtain any necessary 
qualifications you may need for your 
post discharge employment. The 
summary of resettlement provisions 
available below may assist your 
discharge process.

If you are considering your 
resettlement early enough, you may be 
able to update your qualification 
through the Service Vocational 
Educational Training Scheme 
(SVETS). Check your eligibility with



W i n t e r 1 9 9 7
your local Education officer before 
you enrol so that you don’t get caught 
out.

Do yourself a favour, go and see your 
friendly Resettlement Officer who 
w ill provide advice on your 
entitlements under Resettlement. It is 
your future and it is a tough world out 
there. Do not waste this unique 
opportunity; tailor your training to 
provide the best qualification to help 
you to be competitive in the civilian 
job market. Remember, the most 
expensive course available is not 
necessarily the most effective or the 
one that w ill make you the most 
employable.

POC in DNPS is Mrs M ichelle 
Glanville on (06) 265 2171.

Clearance Diving & 
Diving Allowances 
Review—Update

The Defence Force Remuneration 
Tribunal (DFRT) undertook a 

formal inspection of Navy Clearance 
Divers during the week 12-16 May. 
The purpose of the inspection, which 
was held at HMAS WATERHEN, 
HMAS CRESWELL and the Jervis Bay 
area, was to assist the Tribunal with 
its review of C learance Diving 
Allow ance (CDA) and Diving 
Allowance (DA).

The inspection was coordinated by 
the Commander A ustralian Mine 
Warfare and Clearance Diving Forces 
(COMAUSMINDIVFOR). During the 
inspection, the Tribunal was 
accompanied by the Defence Force

Provision Long 
Member 
(20 years 
or more)

Medical
Discharge

Other Members

Resettlement Seminar 
(three days)

yes yes yes

Approved Absence 
for Job Seeking and 
associated matters

yes yes Redundant members 
12 or more years of 
service

Discharge
Resettlement Training 
(20 working days)

yes yes yes (as above)

Resume Preparation yes yes yes (as above)
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Advocate, Service Conditions staff 
from HQADF and Navy Headquarters 
and representatives of the 
Department of Industrial Relations.

The DFRT w ill conduct a formal 
hearing into CDA and DA on 24-25 
July in the DFRT rooms in Canberra.

POC DNSC

BM4 and CS03 Pay 
Cases

A s you are aware, the Directorate 
of Naval Service Conditions (Pay 

and Industrial Research) has been 
developing a case for a new Skill Grade
4 with Pay Group 4 for the Bosun Mate 
Category The C S03 pay case, in 
which Navy is presenting a case to 
have the CS03 placed at Pay Group 5, 
has also been developed to a 
reasonable stage. Both the BM4 and 
CS03 pay cases have been developed 
w ith the assistance of DNW, as

Category Sponsor to both categories, 
with whom there has been constant 
liaison. At this stage, inspections for 
the Tribunal still need to be organised, 
following which the cases will be 
heard and determ inations made. 
Unfortunately, the dates for these 
events are still not confirmed, but are 
expected to be by end Ju ly  for 
inspections and end of August for 
hearings, with an outcome expected 
some time after the hearing.

DNSC will send out a signal advising 
all personnel when the dates have 
been finalised for both inspections 
and hearings.

o?<«»r> -  •

"Buffalo breath? Buffalo breath?...Shall 
we discuss your incessant little 

grunting noises?

Cartoonist C. Larson Printed by Permission o f Universal Press 
Syndicate
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Buying a Used Car

If you’re not a car expert and don’t 
know anyone who is, buying a 

second hand car can be a scary task. 
The last thing you want is to end up 
with a lemon.

It would be too expensive to have your 
state’s motoring organisation inspect 
every car you look at, but there’s a lot 
you can do yourself to help you decide 
whether it’s worth paying an expert to 
check the car. The NRMA, for 
example, recommends carrying out 
the following easy checks:

W hat to look for

Make sure you do the inspection in 
good light conditions (preferably 
daylight) so you don’t miss anything.

Outside

Walk around the car and look for rust 
and accident damage, which can be 
indicated by paint bubbles, paint that 
doesn’t match or panels that don’t 
seem to fit properly. With a soft fridge 
magnet you can test whether plastic 
body filler has been used (the magnet 
won’t stick to filler).

Check that all doors, windows and the 
boot open and close properly.

Check the tyres—including the 
spare— for uneven wear ( which can 
show a problem with the steering or 
suspension).

Under the bonnet

Look at the compliance plate, which 
is usually found on the firew all 
(between the engine area and the 
inside of the car). Match the vehicle
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identification number (VIN) and the 
date of m anufacture w ith the 
inform ation on the registration 
papers. Also check the engine 
number, w hich is marked on the 
engine itself. If any of the numbers 
don’t match, it could mean the car is 
stolen or, in case of the engine number, 
that the engine has been changed 
without notifying the registration 
authority.

Look at the dipstick; grey or milky oil 
may indicate serious engine problems.

Take off the radiator cap and inspect 
the coolant. It should be clean and 
brightly coloured. Oil in the coolant 
may indicate serious engine problems.

Inside

Check that the seatbelts are in good 
condition.

Try the operation of all lights, 
equipment and accessories (such as 
air conditioning, fan, power windows 
or car radio) and check that the jack 
and a tool kit are in place and in good 
condition.

Make sure the seats are still 
comfortable enough and securely 
fastened to the floor.

Check the upholstery, trim  and 
carpets for wear and tear. Look under 
the carpet (if possible) and mats for 
signs of rust.

Start the engine.

With the bonnet open, start the engine 
and let it idle.

Listen for irregular running noises, 
rattling or knocking in the engine 
compartment.

Look for any signs of leaks 
26

Open the oil filler cap—fumes may 
indicate engine problems.

Watch out for fumes from the exhaust 
—for example, blue smoke may be 
caused by oil being burnt, which is a 
serious problem. Excessive noise 
from the exhaust can indicate a rust 
problem.

On the road

Take the car for a drive, if possible on 
quiet roads where you can concentrate 
on the car, rather than on heavy traffic.

Make sure the engine runs smoothly 
when cruising as well as when 
accelerating and decelerating.

Try out all gears for smooth changing.

W atch the exhaust for smoke, 
particularly when accelerating uphill.

Listen for rattling  or other body 
noises.

Watch the dashboard for any warning 
lights.

Relax your grip on the steering wheel 
and see if the car pulls to one side.

Try the brakes several times: the car 
shouldn’t pull to one side and the 
pedal should feel firm.

If you’re happy with the car, call the 
title register of the state in which the 
car is registered (called REVS in some 
states, VSR in others) to find out 
whether there’s any money owing on 
it. Have the registration number, VIN 
number and engine number ready 
when doing so. F inally  you can 
arrange an independent expert 
inspection of the car through your 
state’s motoring organisation.

Article supplied courtesy of Choice 
Magazine March 1997.
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Our Holiday Centres

The RAN Central Canteens Fund 
owns and operates three Holiday 

Centres, prim arily  for use by all 
members and their families. Two of 
these are located in New South Wales 
at Forster and Burrill Lake, whilst the 
third is situated at Busselton, Western 
Australia. The Holiday Centres 
provide excellent facilities for 
members to enjoy their leave at special 
discounted prices. Recently, the 
Central Canteens Board has invested 
significantly in refurbishing all three 
Holiday Centres. Improvements 
include new sw im m ing pools, 
improved soft furnishings and video 
cassette recorders.

Amblin Park, in Busselton WA, is 
located on the shores of Geographe 
Bay and is presently undergoing a 
num ber of im provem ents to its 
already excellent facilities. Last year 
the Park opened its new fully enclosed 
and heated 25m swim m ing pool. 
Geographe Bay is a renown recreation 
area that provides safe swimming and 
excellent fishing. The park is ideally 
located for one day trips to the 
Margaret River area which is noted for 
its surf beaches and great wineries.

Bungalow Park, situated on the shores 
of Burrill Lake, South Coast of NSW, 
has seven luxury three bedroom villas 
and tw enty six cottages. This in 
addition to transient caravan sites and 
seventy five camping sites. A new ‘two 
pool’ salt water swimming facility 
will be finished before the summer. 
This will provide a 9m wading pool 
for the young children and the young

at heart, a 12m swimming pool and a 
new family BBQ area. Bungalow Park 
has recreation boats for hire, tennis 
courts and a mini golf course. Twice a 
day the park is visited by wild 
Lorikeets who can be fed by hand. 
This is always a lovely attraction and 
the children enjoy the event 
immensely.

Forster Gardens, located in the centre 
of Forster, provides a village 
atmosphere that is ideal for the family. 
All cottages have recently been 
refurbished and a new 10m salt water 
swimming pool installed. The Park 
offers a half tennis court, an in-ground 
trampoline and a number of BBQ 
areas. Forster Gardens is placed in a 
wonderful location, close to the town 
and in walking distance to both the 
surf beach and the lake.

Remember, these Holiday Centres are 
for you and your families, and are 
provided at significantly reduced 
tariffs; up to 40% discount. They offer 
a range of excellent facilities which 
cater for both families and singles in 
outstanding holiday locations.

For more information about your next 
holiday, please contact the Managers 
at each Holiday Centre. Book now for 
your next leave period, but hurry if 
you want a Christmas/New Year 
reservation for they are all filling up 
fast.

Amblin Park (09) 755 4079 

Bungalow Park (044) 55 1621 

Forster Gardens (065) 54 6027
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Heating Tips W indows

The following tips can help reduce 
the amount of heating you need, 

and as using energy costs money and 
pollutes the environment, they’ll save 
you money and give you a clearer 
environmental conscience as well.

Insulate your ceiling and walls

Insulated ceilings and walls reduce 
the heat flow between the inside and 
the outside of your house, keeping it 
warm er in w inter and cooler in 
summer. The effectiveness of 
insulation is described by its R-value: 
The higher the R- Value, the better the 
insulation works as a heat-flow  
barrier.

The Australian standard recommends 
R-values for the ceiling of around 2.5 
to 3 for most coastal areas of Australia, 
and of around 3 to 4 for inland 
locations. As a com parison: an 
uninsulated roof and ceiling have an 
R-value of around 0.35.

The most popular insulation 
materials are fibreglass, rockwool, 
cellulose, and wool.

An insulated ceiling should be a 
number one priority for every house 
owner.

Draught-proofing

Draft-proof your home: Check with a 
lighted candle around windows and 
doors to find the draughty spots. Fix 
draught-stoppers on doors 
(particularly on external doors), seal 
your windows with insulation strips 
and close of unused pet doors and 
open fireplaces.

Windows are only a minor barrier to 
heat: single glass without curtains or 
blinds has an R-value of only 0.17. 
Cover them during the night with 
heavy curtains or blinds to reduce 
heat losses. However, don’t cover 
north-facing windows during the day, 
to take advantage of the winter sun.

Ventilation

The better insulated and draught- 
proofed your house, the more 
important it is you ensure appropriate 
ventilation. Otherwise you simply 
won’t get enough fresh air. Pollutants 
(especially from unf lued heaters) may 
accumulate and mould can grow.

Open some windows for a few 
minutes several times a day, rather 
than leaving a window partly open all 
the time—you’ll lose less heat that way.

Other tips

Close doors between heated and 
unheated areas.

Heat your rooms to sensible 
temperatures. Heating them to only 
20°C instead of 23°C probably means 
you’ll have to wear a jumper, but it’ll 
save a lot of energy. Also, reduce 
temperatures at night—add an extra 
blanket to keep warm if you need to. 
Use therm ostats to m aintain the 
desired temperatures.

Only heat the rooms you’re actually 
using—or even only the person using 
the room.

Hot air rises to the ceiling, so you may 
end up with cold feet. A ceiling fan at 
low speed can help circu late the 
warmer air more evenly throughout 
the room.
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Choose the cleanest available fuel and 
the right size of heater.

Article Courtesy of Choice Magazine 
May 1997
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What Else i 
Happening



'Do you hear there...'

W ith just a few short weeks until 
I com plete my time as the 

Chief of Navy, and indeed leave the 
Service after more than 43 years, I 
offer some final thoughts on the 
critica lly  im portant issue of 
personnel.

I have often referred over the past 
three years to what I call our 
capability triangle—that is, the fleet, 
our support facilities, and our people. 
It is this third, crucial, element which 
continues to have the greatest 
potential to enhance or to imperil our 
capability. Ships, submarines and 
aircraft do not operate themselves. 
Without highly motivated, properly 
trained, professional people to man 
our fleet and its supporting elements, 
the RAN cannot achieve its primary 
mission to contribute to the security 
of Australia, and to the protection of 
its people and interests at sea.

The management of our complex 
manpower situation has always been 
a difficult task. We are fortunate today 
to have the sorts of people we need. If 
we are to attract and keep them in the 
future, we will have to consider some 
very different approaches to our 
people management philosophies. We 
will require a balanced, practical and 
flexib le personnel m anagem ent 
strategy which takes into account 
both the operational imperatives of 
the unique Naval environment, and 
the genuine aspirations and 
expectations of Navy people. There 
has certainly been lengthy discussion 
of this in the Personnel Policy Strategy 
Review and in the Naval Personnel

Strategy 2010, but action  w ill be 
needed. We will certainly need to 
continue to pursue the very best 
outcome for our people in terms of 
financial and non-financial 
conditions of service and 
employment. These things send 
perhaps the clearest and most 
unambiguous sign that our peoples’ 
service is valued. We have had some 
important recent successes in this 
area, p articu larly  the Subm arine 
Service Allowance decision and the 
Seagoing Allowance Case of 1995. 
More will be needed in the future.

Before closing, I want to refer to the 
Defence Reform Program. As I have 
said elsewhere, this program is of vital 
importance for the Navy. There are 
still some areas of uncertainty, but I 
reiterate what I said on the day the 
report was released—I am personally 
committed to ensuring that in all this 
change, due weight is given to the 
personnel factors which affect each 
and every one of you, w hether 
uniformed or civilian, full or part time. 
In the final analysis, I am confident 
that the reform program will deliver 
the capability we need to fight at sea 
and win.

Finally, I would like to pass on my 
heartfelt thanks to all of you in the 
Naval family for your tireless effort, 
commitment and support over the 
three years of my watch. It has been a 
pleasure and an honour to lead you. I 
wish you and your families the very 
best for the future, whatever course 
you choose to sail. Thank you and 
good luck!

R.G. Taylor 
Chief of Navy
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Internet at Sea

A s HMAS Brisbane ‘purrs’ into it’s 
30th year of service in the Royal 

Australian Navy, it is one of several 
ships successfully utilising the latest 
technology available on the 
inform ation Super Highway. In 
conjunction w ith M aritime 
Headquarters Australia, the Steel Cat 
has made use of the technology and 
resources available, allowing a faster 
and more efficient information flow, 
than ever before to improve 
communication, not only for ship 
adm inistration, but also between 
ship’s company and their families.

Modern technology and satellite 
communications have developed to an 
extent that the obstacles in 
com m unication once posed by 
geographical separations between 
parties, have been overcome. In the 
1990’s, the World Wide Web (W W W ) 
is potentially the biggest source of 
information available in the world 
today. The W W W  allows users to 
access all manner of information, 
from reference materials through to 
personal communications between 
individuals or groups.

The RAN, has only recently begun its 
journey on the ‘Information Super 
Highway,’ but by no means has it 
underestimated the potential gains it 
represents. HMAS Brisbane as well as 
other RAN units, have accessed the 
World Wide Web. In conjunction 
with the Department of Public 
Information-Navy (DPI-N), HMAS 
Brisbane has created a home page on 
the Internet. HMAS Brisbane’s home

page allow s readers to gain 
information on the ship, ship’s history 
and the current activ ities. The 
potential exists for even greater use of 
this facility. As technology advances, 
so too will the speed at which data can 
be transferred. Advances in this area 
will allow graphics and other large 
documents to be regularly updated 
from remote locations. A home page 
utilising constant updates of graphics 
and information would be a great 
advantage for both RAN public 
relations and family liaison ashore.

Access to the World Wide Web is not 
the only use the Steel Cat has for the 
Internet. As a means of interpersonal 
communications between individuals 
and groups, we are just beginning to 
realise the potential. B risban e  
currently uses the Pegasus Mail e-mail 
system for internal ship 
com m unications and data 
dissemination, and to exchange data 
w ith other individuals and 
organisations, both ashore and afloat.

Internet E-mail was introduced to 
Brisbane in July 1996. Initially the 
Ships’ Company were unfam iliar 
with the system and what it had to 
offer. In its first month of installation, 
only 50 e-m ail messages were 
transmitted and 158 received. These 
figures have risen dram atically as 
B risbane’s company becomes aware 
of e-mail’s potential. As of March 
1997,150 personnel regularly use the 
facility, w ith over 2 0 0 0  e-m ail 
messages being transm itted and 
received in the last four m onths. 
March 1997 had an abnormal amount 
of transmissions made due to Exercise 
Tandem Thrust 97. During the month
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a total of 2301 messages were 
transmitted and 2019 received.

As an in ternal m eans of 
communication, the use of e-mail on 
board had contributed towards a 
num ber of im provem ents in the 
workplace. These have been in the 
areas of waste reduction, access to 
other personnel in a timely manner, 
and the ability for information to be 
passed quickly and accurately to large 
numbers of users. Examples of the 
ways Brisbane uses the internal mail 
system include notices such as daily 
orders, memo’s, document drafting 
and as signal storage.

The benefits of the e-mail/Internet 
technology cannot be overstated 
when it comes to communications 
from within the ship to individuals or 
groups external to Brisbane. Every 
person onboard has access to the 
facility, from the Commanding 
Officer, to the most junior sailor. E- 
m ail provides a quick and easy 
informal message facility, allowing 
communications both alongside and 
at sea.

The e-m ail facility  improves 
communications between loved ones 
ashore almost daily. This is a great 
advance in mail services, making the 
old ‘snail m ail’ a thing of the past. 
Other uses include enquiries with 
organisations such as universities, 
banks, stock markets, news services, 
family activities and a wide range of 
services to personnel.

The present use of the e-mail system 
on Brisbane is via two methods. Shore 
lines are used when alongside and the 
INMARSAT communications satellite 
when at sea or if shore lines are

"Whoa! Watch where that thing lands 
- we'll probably need it."

Cartoonist G.Larson Printed by Permission o f Universal Press 
Syndicate.

incapable of the data transfer. Present 
rates of data transfer are 14,400 bits 
per second (BPS) for shore lines and 
4,800 BPS at sea via the satellite. With 
advances in technology it is 
anticipated the INMARSAT data flow 
rate will increase to 64,000 BPS.

Brisbane has a standard procedure of 
sending two mail schedules a day at 
sea and four times alongside. This 
enables data to be sent at opportune 
times, in regard to the off peak satellite 
times, w hich reduce costs. For 
example, while in South East Asia, the 
INMARSAT costs were reduced by 
using the off-peak periods of both the 
Indian and Pacific Ocean satellites. 
This gave a total off-peak time of 17.5 
hours a day which reduced costs by 
50%.
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Computers are growing in all aspects 
of our lives. They reach across oceans 
to link corporate and personal worlds. 
HMAS Brisbane has made use of the 
technology available with its World 
Wide Web ‘Home Page’ located at 
http://www.navy.gov.au/ddg41, and 
its Internet E-mail facility to not only 
improve the way we work but also for 
sea going sailors, more importantly, 
improve the speed and frequency of 
com m unications with loved ones. 
These two means of communication 
via the Internet, are just scratching the 
surface. The potential of the Internet 
has not been fully realised, but as 
technology and education in the area 
grows, HMAS Brisbane and the RAN 
will be able to offer faster and wider 
range of Internet facilities at a more 
cost efficient price.

POC SBLT Andrew W illis HMAS 
Brisbane.

R E T R A C T I O N
The last edition o f SEATALKfeatured 
an article regarding the introduction o f  
new  m atern ity  un iform s, w hich  
in d ica ted  that w hen w earing  
maternity skirts and dresses (once the 
new  uniform s are av a ilab le), court 
shoes w ould have to be worn. This 
policy was subsequently revisited by 
CN/DCN and the determ ination was 
m ade that court shoes may be worn  
optionally.

R E T R A C T I O N

Asbestos Litiqation 
Cell

I n M arch 1991 the Asbestos 
Litigation Cell (ALC) was 

established following criticism by the 
New South W ales Dust Diseases 
Tribunal of the Com m onw ealth’s 
inability to provide information as 
required within times set by the court.

The ALC is situated in Defence Plaza, 
Sydney and is part of the Directorate 
of Naval Legal Services (DNLS). The 
Cell comprises a Lieutenant Legal 
Officer, and a civilian Administrative 
Service Officer Class 3.

The ALC assists the A ustralian 
Government Solicitor in the 
preparation of Asbestos related cases 
against the Com m onwealth from 
former service personnel and civilians 
who were employed at defence 
establishments, on naval vessels or 
dockyards. It instructs the Australian 
Government Solicitor in such matters, 
researches queries by AGS, and 
coordinates all defence related 
asbestos claims nationally.

Over its relatively short life, the Cell 
has compiled an extensive collection 
of files, drawings and other technical 
data. A comprehensive database has 
also been established to enable 
provision of rapid responses to 
requests for information. This has 
proved particularly useful in cases 
involving accelerated timetables.

Since its inception, asbestos related 
cases have increased markedly. Due to 
the latent nature of asbestos injuries 
such claim s are not expected to
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decline before at least 2010. Since 1993, 
the number of current asbestos cases 
have doubled, and the ALC now has 
74 current matters. Of these:

55 are from NSW;

15 are from VIC; and

4 are from WA.

Navy cases incorporate the bulk of 
current matters as seen by the table 
below.

Branch Ex-Service Civilian

Navy 25 39

Army 0 1

RAAF 1 0

Misc 0 2

In the 95/96 financial year, the 
Department of Defence expended 
$4.47 M for asbestos matters. 96/97 
expenditure is thus far in excess of 
$3.2M.

A sb estos E xp o su re  E v alu atio n  
Service:

The Departm ent of Defence, in 
conjunction with the Australian 
Government Health Service conducts 
a free service for assessm ent, 
counselling, and if necessary, testing 
for employees and ex- employees of 
the Departm ent, and ex-ADF 
personnel, who may have been 
exposed at any time during their 
employment with Defence.

If during the medical assessment a 
disease or illness is identified, you will 
be advised of your options. If it 
appears that the illness is related to 
your employment with Defence, you 
may be entitled to compensation.

Please note that this service is not 
connected w ith the Asbestos 
L itigation Cell in any way, and 
perform s a com pletely different 
function to the ALC. The ALC is 
concerned with litigation, whilst the 
evaluation service is involved in 
investigating the effects if any of 
asbestos exposure during 
employment with Defence.

If you believe you may have been 
exposed to asbestos during your 
employment, you should direct your 
enquiries to the Defence Occupational 
Health &  Safety Officer in your state 
or territory. POC LEUT John 
Solomon, Asbestos Litigation Cell 
(02) 9377 3069

Navy And Its People In 
Partnership

The previous edition of Seatalk 
contained information on the 

background to the Naval Personnel 
Strategy 2010 (NPS 2010), which is 
focused enhancing personnel 
management as we plan for the future 
of the RAN. The Strategy provides the 
framework for developing the way 
ahead in term s of meeting the 
requirements of our personnel while 
at the same time ensuring that our 
m aritim e responsibilities are met. 
NPS 2010 rei terates the importance of
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Navy’s personnel to the achievement 
of the RAN mission.

Command and Division Strategy 
Im plem entation Teams have been 
busily w riting Action Plans for 
submission to CNSAC on 13 June 97. 
These Plans outline the way in which 
teams are going to tackle the issues 
involved in im plem enting the 
Strategy. After the approval of Action 
Plans, the Command teams will begin 
consultative processes within their 
areas, to examine specific personnel 
issues and to come up with possible 
solutions for successful 
implementation.

The DRP has forced us to review the 
assumptions on which NPS 2010 was 
based. This review identified only 
minor impacts on the assumptions, 
clearing the way for a full steam ahead 
approach for development of Action 
Plans. It must be remembered that the 
NPS Action Plans will be dynamic 
documents and will be altered with 
the changing environment. One thing 
which still needs to be determined 
however is where the NPS 2010 
Implementation team will fit into the 
Defence Reform Program structure. 
For the moment the team w ill 
continue to reside w ithin the 
D irectorate of Naval Personnel 
Management (Russell D-4-03), and we 
are keen at any time to receive any 
individual or group inputs through 
the normal chain of command.

Some issues currently being explored 
by the Teams include the m ulti- 
crewing concept, whether the In- 
Service Support Centres (ISSC’s) can 
be used to incorporate personnel 
functions, and how Navy can better

provide Geographical Stability for its 
members. It must be remembered that 
NPS 2010 covers many other issues 
that are relevant to the future training 
and employment of Naval personnel 
and in many cases are tied to ADF 
wide studies such permanent part 
time work and phased careers 
Therefore, any ideas or actions 
resulting from these studies will be 
incorporated into later editions of 
Seatalk.

The thrust of NPS 2010 is that Navy 
should be more proactive in the way 
it conducts business, not just reactive 
to the environment. We may not be 
the leaders in this type of th inking- 
m any other organisations have 
completed similar studies—but as you 
know we have a unique set of 
circumstances in the Navy and are 
trying to manage, and lead where 
appropriate, the inevitable future 
changes. NPS 2010 seeks to pioneer 
change that w ill meet our future 
commitments while also meeting the 
expectations of our personnel. 
By now I hope that many of you have 
had the opportunity to further 
fam iliarise yourselves w ith the 
contents of the NPS 2010 strategy, and 
where appropriate, been involved in 
the development of ideas for 
implementation. If you would like to 
know more about it, or more about 
what we are doing as a result of it, a 
review of the previous Seatalk  article, 
a discussion with your Divisional 
staff, a look at the Navy’s Web page, or 
the Defence Manager’s Toolbox would 
be a good place to start.

For More Information:
SO NPS 2010
LEUT Vanessa Ganley (06) 2651482

35



NPEMS—Managing 
Our People

A s with any large organisation, the 
Navy has utilised computers to 

assist in the management of its people 
for several years now. A major 
redevelopment of the Navy Personnel 
computing system finally became 
operational in early 1995, providing a 
secure, easy-to-use package with all 
the necessary inform ation for the 
management of Navy people and jobs. 
This newer package is called the Naval 
Personnel and Establishm ent 
M anagement System  (NPEMS) 
Version 2.

All information relating to a person’s 
service in the Navy is recorded and 
stored w ithin NPEMS for easy 
retrieval by the individual, where 
appropriate, and those who have a 
need to know for adm inistrative 
purposes. Major areas of information 
within NPEMS are Postings, Leave, 
Promotions, Performance and Next of 
Kin. This inform ation is used to 
correctly manage and plan a person’s 
career in Navy. All inform ation 
within NPEMS is protected under the 
Privacy Act, 1988 (Commonwealth) 
and is held in strictest confidence. 
NPEMS is a management tool, used by 
the Navy for the Navy, w ith no 
contiguous links to any non-defence 
system.

Most people are quick to point out 
errors when there is something wrong 
with their Postings, Leave, Promotion, 
etc. but contact details for members 
and their families are often overlooked 
or considered unimportant. When

any part of these details change, it is 
important that the new information 
is placed into the system. It is from the 
system  that the next of kin of a 
member will be determined, relating 
to W ills, Leave and N otification 
issues—surely an important part of 
your Navy service.

To check the accuracy of your 
information contained within NPEMS 
you should request a copy of your 
Complete Service History (PH4). This 
can be sought from your local 
Coxswain via your Divisional Officer. 
If any incorrect information is found, 
amend it and pass the correct 
information back up the chain for 
entry to NPEMS.

NPEMS recently received a Silver 
Award for productivity in the 
Government Technology Productivity 
Awards. These awards recognise 
governm ent agencies that have 
improved productivity and provided 
better service through the use of 
technology. The awards cater to 
federal, state and local governments 
plus statutory authorities and 
positively reinforce the aim s of 
government.

With over 950 registered users across 
Australia, NPEMS is certain ly  an 
invaluable resource for personnel 
management within the Navy. An 
average of 250 people at any one time 
use the system to access more than 
400 different screens. In 1996, over 1.3 
m illion screens were opened in 
locations from Navy HQ in Canberra 
to ships operating in the Middle East.

With the changes brought on Defence 
through the DRP by the DER, there is 
increased interest in the abilities and
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structure of NPEMS. While the DRP 
determines the requirements for a Tri- 
Service Personnel M anagement 
system, NPEMS w ill continue to 
provide the Navy with a quality tool 
for the m anagem ent of its most 
important resource—its people.

POC NPEMS Help Desk (06) 265 5888

1997 Defence Quality 
Awards

T he Defence Quality Awards 
(DQA) were created to provide 

high level recognition of significant 
and sustainable improvements, to 
raise awareness of the importance of 
continuous improvement w ithin 
Defence and to encourage a spirit of 
innovation and excellence. The 
Awards are sponsored by the 
Secretary and the Chief of Defence 
Force.

This year’s Awards ceremony will be 
held in Canberra on 20 Nov 97. The 
Minister for Defence Industry, Science 
and Personnel, the Chief of the 
Defence Force and the Secretary of the 
Department of Defence are expected 
to attend.

All service and civilian personnel, 
including those on loan or exchange, 
working in the Navy organisation are 
eligible for nomination. The Awards 
recognise organisational
improvement in the following areas

leadership

policy and planning

information and analysis

people

customer focus

quality of process, product or 
service, and

organisational performance.

There are four levels of recognition:

D efence Q u ality  In cen tiv e  
Certificate:

To win this award, the nominated area 
would have exhibited  good 
understanding of the principles of 
quality m anagem ent and their 
application. Clear plans would be in 
place and being actioned across many 
areas described in the above criteria. 
In some areas, improved performance 
would be dem onstrated as a 
consequence of these actions.

Defence Q uality Commendation:

Sound approaches would be in place 
and deployed to most major areas. 
Integration of quality management 
practices into daily operations would 
be established. Improved
performance would be demonstrated 
across most of the criteria, including 
aspects of perform ance most 
important to the nominee’s purpose. 
The organisation would be 
demonstrably the best in its class in 
the Defence organisation.

Defence Q uality Gold Award:

May be presented for particularly 
outstanding achievement.

Nominations for the 1997 Defence 
Quality Awards are currently being 
called for and close 1 August.

If you believe your organisation is a 
quality organisation and deserves
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public recognition then why not 
nominate them for an award.

N om ination forms and further 
guidance can be obtained by 
contacting LCDR Greg Haughey in 
the Navy Corporate Management 
Branch on (06) 265 5150 or DNATS 865 
5150.

ANZAC Ship Project— 
Update

Saturday 10 May 1997 saw the 
successful launch of the New 

Zealand Navy’s second ANZAC 
frigate, TE MANA, by the Maori 
Queen, Te A rikinui Dame Te 
Atairangikaahu. The New Zealand 
Prime Minister, the Rt Hon. Jim  Bolger, 
and Australian Prime Minister, The 
Hon. John Howard, both attended the 
launch, together w ith Defence 
M inisters and other senior 
Governm ent and Defence 
representatives from both countries.

For those who like to know about 
these things, the name TE MANA is 
widely recognised throughout the 
South Pacific as meaning authority or 
status, and the Ship’s badge features a 
W hite Heron or Kotuku. This tall 
elegant heron is much revered in 
Maori folklore for its beauty and rarity 
It is a sacred bird m entioned 
frequently in legends. Tradition has it

that Tane (God of the Forest) selected 
the Kotuku to escort him as he 
travelled through the heavens in 
search of the three baskets of 
knowledge. The Kotuku is seen 
throughout the world in temperate 
and sub tropical clim ates and is 
known elsewhere as the Great White 
Egret or Great White Heron. Its only 
known breeding area in New Zealand 
is in South Westland. The bird as 
depicted on the ships badge reinforces 
the ships m otto “Kokiri Kia U”— 
Striving Towards Perfection.

TE KAHA, the RNZN’s first ANZAC 
frigate, was delivered to the Royal 
New Zealand Navy on Friday 16 May 
1997 at a sm all cerem ony held at 
Transfield Defence Systems (TDS) 
shipyard in W illiam stow n. 
Commodore Richard Lam acraft, 
ANZAC Ship Project Director, as an 
Authorised Representative of the 
Commonwealth of Australia took 
formal delivery from the shipbuilder; 
and Mr Robin Johansen, Deputy 
Secretary Acquisition New Zealand 
and Commodore Ray G illbanks, 
Deputy Chief of Naval Staff New 
Zealand took delivery of the ship from 
the Commonwealth on behalf of the 
Crown.

As mentioned in the Autumn edition 
of Seatalk, last year HMAS ANZAC 
conducted NATO Seasparrow missile 
firings in the Pacific Missile Range 
Facility, and in late March 
successfu lly  com pleted her Post

D I S C L A I M E R
SEATALK contains information about conditions of service, pay and allowances that was correct 
at the time of going to press. However, this magazine cannot be quoted as an authority on service 
correspondence—you must consult your ship’s office and your Divisional Officer for the official 
references.
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Shakedown Availability activities at 
TDS. The ship returned to Hawaii in 
June to repeat the multiple target 
engagem ent trial and to conduct 
further missile firings and sonar trials. 
It is anticipated that HMAS ANZAC 
will be formally accepted into naval 
service (AINS) prior to Christmas 97. 
Work on ARUNTA (Ship 03), 
WARRAMUNGA (Ship 05) and 
STUART (Ship 06) is proceeding 
satisfactorily, with ARUNTA due to 
com m ence Initial Contractor Sea 
Trials at the end of the year.

The ANZAC Ships W arfighting 
Improvement Program (W IP) is 
proceeding as Phases 3 and 4 of the 
ANZAC Ship Project, with the first 
phase seeing an upgrade of the surface 
and sub-surface combat capabilities 
of the RAN fleet from 2000 onwards. 
This involves fitting Harpoon missile 
canisters and a mine-avoidance sonar 
to existing and new-build ships. In an 
innovative move a high level industry 
working group comprising Transfield 
Defence Systems, British Aerospace 
Australia, ADI Limited and the 
Australian Submarine Corporation 
has been drawn together by the 
Department of Defence to provide 
guidance in investigating options for 
air defence capability.

At the time of writing, the 
implementation phase of the Defence 
Reform Program is well under way. 
Whatever the outcome the ANZAC 
Ship Project rem ains firm ly 
committed to the task of delivering to 
the fleet a world class fighting ship 
that can assist in the protection of 
Australia into the 21st Century.

POC Mrs Lindy Rose (06) 266 0105.

Point of View...
with the Warrant Officer of the Navy 
Michael McConnell

It’s now been 5 months since I took 
up my appointment as WO-N and 

in this time I have visited most 
establishments and some ships (by the 
time this goes to press, I hope to have 
visited everyone). Generally, I have 
been impressed w ith the high 
standard of our sailors who provide 
good service to their Commands 
without complaint. Given the (often) 
trying and difficult conditions, under 
which we work, it is encouraging to 
see that we are doing well, both from 
an operational and administrative 
viewpoint.

On the positive side, the new uniforms 
have largely been well accepted by all, 
with the single most asked question 
being, “Why wasn’t the hat changed 
at the same time?” I know there were 
a few problems in getting the 
uniforms fully issued in time, but 
given the scale of the task I think 
DSUP-N has done an excellent job. 
Secondly, a num ber of the issues 
raised as a result of DRP have been 
promulgated and/or implemented— 
the delay being a reflection that Navy 
wanted to ensure new procedures, 
staffing levels and organisation were 
correct before im plem entation. 
Clearly DRP will have a far-reaching 
effect ton the ADF and we will all have 
to manage the change.
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On the other side of the coin however, 
I feel that there are four main areas 
that need more work:

dress standards

marks of respect

teamwork

responsibility

and I would ask all supervisors to pay 
more attention to these areas —noting 
that supervision applies to all sailors 
regardless of which department they 
work in. The second point I would 
like to raise is that w hilst I can 
understand inter-branch/category/ 
service rivalry, there comes a time to 
remember we all work on the same 
team—the offer of a helping hand will 
always be greatly appreciated as it 
reduces the overall workload.

On 30 June, VADM Taylor attended 
his final divisions as CN following a 
43-year career in the RAN ( think of 
the number of changes in that period 
of time). I know he has enjoyed his 
time and that he received a great deal 
of personal satisfaction from his 
service to Australia. On behalf of all 
members of the RAN, I would like to 
thank VADM and Mrs Taylor for their 
hard work and dedication over the 
years, and to wish them the very best 
in retirement.

Finally, in the dim dark past, sailors 
got tattooed af ter having a‘few’ drinks. 
Today the trend appears to be 
swinging towards body piercing—I 
just wonder if it was all worth it, 
Chief?

Thought f o r  the Q uarter—It’s your 
career, you take charge of it!
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