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BY THE DEPUTY CHIEF OF NAVY

I am  very  p leased to have the 
o p p o rtu n ity  to w rite  to you and  
add ress som e of the  im p o rta n t 
challenges that are facing all of us in 
the Navy at the moment. We are now 
nearly 18 m on ths in to the Defence 
Reform  Program  (DRP) and  the 
am ount of change that it has brought 
is unprecedented in the 37 years that I 
have been in the Navy.
Some aspects of the  DRP have 
presented their own challenge. The 
com bining of the personnel divisions 
of the th ree Services in to  a single 
Defence Personnel E xecutive has 
reduced the am ount of direct control 
that Navy has over the development 
of person ne l po licy  an d  its 
im p lem en ta tio n . The new  
organisation, however, is here to stay 
and we need to ensure we, in Navy, 
adapt to benefit from its advantages.
A further complicating factor is that 
there are about 2,750 Navy personnel, 
nearly 22%, who are working in areas 
outside the Service and not under 
direct Navy control. This group forms 
a large “Virtual Navy” w hich is a very 
valued  and  im p o rtan t p a rt of the 
Service and the people in it m ust be 
looked after.
A nother big change is the need to 
restructure the Navy to 14,000 people 
w ith 65 per cent of them  in com bat or 
com bat related positions. In itself this 
is a very  s ig n ifican t challenge. 
Although we are close to the 14,000 
target at present, we have to adjust the 
mix of sailors and officers. Basically 
we have to reduce some categories by

about 1,000 while increasing by the 
same num ber in other areas. More 
details w ill be prom ulgated shortly 
by signal.
In some ways we have not coped w ith 
these changes and challenges well. 
Recently we sought input for our top 
10 personnel issues, so that they could 
be discussed at a H um an Resource 
sym posium  conducted  by Defence 
Personnel Executive. M any of you 
have concerns over issues such  as 
change m anagem ent and leadership, 
com m unications and consultation, 
com m and and control of Navy people 
outside the Navy, custom er support 
post DRP, the need to m aintain Navy 
cu lture and ethos, and to m ain tain  
service conditions w hile achieving 
financial economies. There were more

3



an d  I can  assu re  you th a t  we are 
listening to them  all and they will be 
addressed.
At the same time, however, there is 
m uch good news. The extension of 
Live-In A ccom m odation or R ental 
Allowance to all seagoing personnel 
in  th e ir  h o m ep o rt is th e  g rea tes t 
improvement in a condition of service 
in the last 20 years. This is the result 
of DRP savings and  the  ab ility  to 
invest m oney back into the com bat 
elements of the Navy The retention of 
TOBRUK in  serv ice  is a n o th e r  
example of how the DRP savings are 
being used and Navy is also benefiting 
w ith an upgrade program for the FFGs 
and a weapons improvement program 
for the ANZACs. W hile still on the 
op era tio nal fron t, 19 new  sh ips (4 
COLLINS subm arines, 7 ANZACs, 6 
M ineh un ters  and  2 H ydrog raph ic  
ships) w ill be commissioned into the 
Fleet over the next seven years - a very 
exciting capability prospect and also 
unprecedented in m y 37 years.
But back to personnel issues. The 
Navy Workforce Plan 2001 is nearing 
com pletion and should be available 
for CN’s consideration either late this 
year or very early in the New Year. 
This plan will provide the strategies 
to restructu re  the 14,000 Navy. Its 
developm ent has taken a long tim e 
but it has been a difficult task, w ith

the need to get it righ t being very 
im p o rta n t. C ap ta in  M erv Davis, 
D irec to r of N aval P rogram s, has 
directed the plan on a part time basis. 
A n im p le m e n ta tio n  p lan  w ill be 
developed early in 1999 by a newly 
established Directorate of Personnel in 
N avy H ead q u arte rs  head ed  by 
Captain M artyn Bell. In addition this 
new  d irec to ra te  w ill enable us to 
in te ra c t b e tte r  w ith  th e  Defence 
P ersonnel E xecutive in  o rder to 
properly influence the development 
of personnel policy. I am  confident 
these steps are in the right direction 
and will assist in stabilising the ship 
and moving ahead quickly.
Finally, I would like to wish all of you 
a very Happy Christm as and a Great 
1999. I hope you a ll have the  
opportunity  to enjoy the break w ith 
your family and loved ones and return 
safely from a relaxing and enjoyable 
leave.

My Very Best Regards

Chris Oxenbould 
Rear Admiral, RAN 
Deputy Chief of Navy
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FROM THE EDITOR'S DESK

Well, we’ve almost made it. As I write 
th is  we have ju s t about got the  
Summer edition up and ready to go to 
the Defence Publishing Service for 
production . A ssum ing it h its the 
s tree ts  in  th e  firs t two w eeks of 
December—in time to beat the start of 
the Christm as leave period—we will 
have achieved virtually all that we set 
out to at the start of the year. We’ve 
managed to get SE ATALK back on the 
tracks afte r an absence extend ing  
right through the last half of 1997- 
four editions in prin t this year, more 
or less on time, w ith in  budget, and 
h o p efu lly  w ith  th e  co n ten t and  
presentation  th a t our readers need 
and want and w ith each edition better 
than the last.
The bad news this edition is that we 
are a little  light on for inform ative 
articles. The good news is that we’ve 
therefore been able to throw in a few 
“extras”—an eight page photo centre 
spread, an am using Christm as “d it” 
from our resident yarn-spinner, and 
even a joke (see page 15)!
As w ith  previous editions, I’ve been 
fo rtu n a te  eno ug h  to have the  
assistance of a num ber of people in 
pu ttin g  th is edition together. My 
th ank s to Sub L ieu tenant Victoria 
(Scoop) D’Alton, M idshipm an Jason 
(Big Scoop) Murray (basking in all his 
glory on page 39), Mr Paul Hounsell, 
L eading Seam an Steve Coates,

Lieutenant Com m ander Paul Blanch 
and  Arjay. T hanks again, also, to 
o thers th a t have assisted w ith  the 
ea rlie r e d itio n s—Ms H ea th er 
P artridge , Mr Jo h n  M orris and  
Lieutenants Chris(mas) Carroll, Kelly 
Gregg and  Steve G unther. Lastly, 
thanks to the m any contributors and 
to Steven Murkett and the rest of the 
team  at the  D efence P ub lish ing  
Service.
This edition will be m y last as Editor. 
W hen I took on the job I m ade m y 
view clear that the editor of SEATALK 
should be som eone w ho is close to 
w h a t is hap pen in g  w ith in  N avy— 
preferably someone in the Permanent 
Force, but otherwise a Reservist who 
has recently left the Permanent Force. 
W ith the publication of each issue 
since then , th a t v iew  has been 
reinforced. H aving le ft m y last 
Permanent Force billet over a year ago,
I believe th a t the tim e has come to 
handover to som eone closer to the 
action. If you have just or are about to 
pay off, have a good an d  recen t 
knowledge of personnel issues, can 
read and write a bit, and enjoy picking 
holes in other people’s staff work then 
please give the  D irector of Public 
Inform ation-Navy (Commander Rod 
Dudfield) a call.
M erry Christmas to all, and good luck 
in the new year.

■Ed

5



NEW DEFENCE FORCE HOUSING POLICY

The W inter 1998 edition of SEATALK 
describ ed  the  new  Defence Force 
h o using  policy, th e  firs t phase  of 
w h ich  w as im p lem en ted  on 3 
September 1998. Full details of the 
current arrangem ents are contained 
in INDMAN1 Instruction 2504.
The second phase of the policy will be 
in troduced on 7 Janu ary  1999. On 
th a t  date, M em bers W ith o u t 
Dependants (MWOD) “living-in” will 
commence paying a utilities charge of 
$7.50 per week. This charge will be a 
m em ber co n trib u tio n  tow ards the 
cost of w a te r an d  pow er used by 
m em bers  occu py in g  liv in g -in  
accom m odation . As the  u tilitie s  
charge is based on an annual am ount, 
it w ill c o n tin u e  d u rin g  absences 
except w hen a m em ber is absent on 
d u ty  in  the  field  or at sea. Also, 
M W OD in rece ip t of R en tal 
A llow ance (RA) w ill no longer be 
en title d  to receive a u tili tie s  
allowance.
M em bers W ith  D ep en d an ts  
(Separated) (MWD(S)) w ill no t be 
required to pay the u tilities charge 
w hen living-in as these members are 
no t req u ired  to su p p o rt the  
m a in te n a n c e  of tw o households. 
Similarly, MWD(S) in receipt of RA at 
th e ir  n o rm a l p lace of d u ty  w ill 
c o n tin u e  to receive the  u tili tie s  
allowance of $12 per week.

Laundry allowance or any furniture 
rental allowance approved under the 
previous single Service arrangem ents 
w ill no longer be payable to an y  
m em ber in receipt of RA. MWOD or 
MWD(S) in  receip t of RA at the ir 
n o rm a l p lace of d u ty  m ay be 
reim bursed for the hire of furniture, 
along w ith their rent, up to the limit 
of their rental ceiling. That is, the 
total am ount subsidised for both rent 
and furniture hire is not to exceed the 
RA ceiling for th e ir  locality. For 
example, if a mem ber has a R A ceiling 
of $200 per week, the m em ber may 
rent a property for $160 per week and 
hire furniture for up to $40 per week 
at no extra cost to the member. It is 
stressed that no special consideration 
w ill be given to the cost of h iring  
fu rn itu re  as a reason  for a ren ta l 
ceiling increase.
The th ird phase of the housing policy 
will be introduced on 8 July 1999. A 
rem in d e r of th e  d e ta ils  w ill be 
provided closer to that time, [or see 
the article in the Winter 1998 edition 
of SEATALK-Ed]
Contact: SQNLDR John Gloe (02)  
62656203 DNATS 86 56203
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WORKPLACE BARGAINING 
SALARY DEVELOPMENT FOR 1999 AND BEYOND

The 2% pay increase that appeared on 
payday 15 October 1998 was the final 
instalm ent from the 6% pay increase 
granted under the current Workplace 
A rra n g em en t (ADF Productivity  
Based Remuneration Arrangement:  
1997-99) endorsed by the Defence 
Force Remuneration Tribunal in 1997. 
The increase applied to salary and all 
salary related allowances, similar to 
the earlier increases paid in October
1997 (2.5%) and April 1998 (1.5%).
A lth o u g h  th e  c u rre n t W orkplace 
A rrangem ent remains in force until 
A pril 1999, Defence Personnel 
E xecutive person nel com m enced  
work about three m onths ago on the 
nex t A rrangem ent, the six th  such 
A rrangem ent since the introduction 
of W orkplace B argain ing  to the  
Defence Force in  D ecem ber 1992. 
A lthough seven m onths may seem 
like  a long  tim e to develop an 
in d u s tr ia l a rran g em en t, the 
dev elo pm en t process is qu ite  a 
com p reh ensiv e  u n d ertak in g , 
particularly  w hen the results affect 
some 80,000 m em bers of both the 
Permanent and Reserve Forces.
W hat can we expect from the next 
A rrangem en t?  S im ilar to past 
a rran g em en ts , th e  Personnel 
E xecutive w ill be seeking the 
invo lvem en t of Defence Force 
m em bers an d  rep resen ta tive  
o rg an isa tio n s , in  looking at 
em ploym en t co n d itio n s  and 
employment practices and, as a team, 
trying to find ways to improve both

areas, while at the same time looking 
to im prove p ro d u c tiv ity  and  
efficiency where possible. This time, 
however, they w ill be seeking a far 
greater invo lvem ent by m em bers, 
including establishing a team of unit 
rep resen ta tiv es  from  across the  
Defence Force to facilitate a more open 
process and  one th a t enco urages 
m ember involvement.
This next arrangem ent is expected to 
be our biggest undertak ing  to date 
and the Personnel Executive will be 
looking for as m uch  su p p o rt and  
mem ber involvement as possible. As 
the  process sw ings in to  action , 
considerably more inform ation will 
be available by way of SEATALK, the 
Personnel Executive new sletter The 
Key, Navy News, th ro u g h  the  
representative organisations and by 
way of a HomePage and e-mail facility 
on the  Defence W eb (DEFWEB). 
Remember, this is your Arrangement, 
be p a rt of it. C ontact de ta ils  and 
DEFWEB addresses w ill be 
prom ulgated in the near future.
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EVENTS 1999—WHAT THE NAVY IS DOING

EVENT DATE

Commissioning of Submarine WALLER January
Commissioning of Hydrographic Ship LEEUWIN 13 March
Decommissioning of HMAS ONSLOW March
Exercise SINGAROO March
Exercise TANDEM THRUST M arch-April
Exercise STARDEX April
Commissioning of Coastal M inehunter HUON April
Launch of Submarine SHEEAN April
Launch of Frigate STUART April
Launch of Coastal M inehunter NORMAN May
Laying Down of Frigate PARRAMATTA May
Commissioning of Hydrographic Ship MELVILLE June
Rededication of HMAS MANOORA June

Note: These dates were correct at time of printing, but may change.
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AVIATION ENGINEERING

A n in itia tiv e  f low ing  from  the  
Defence Reform Program has been the 
am algam ation  of the three single- 
Service Airw orthiness m anagem ent 
agencies in to  a Jo in t T ech n ica l 
a irw o rth in ess’ o rgan isation . The 
o rg an isa tio n  is based  at RAAF 
W illiam s (Laverton) in Victoria, and 
is headed by the D irector G eneral 
Technical Airworthiness (DGTA).
W hile most of uniformed personnel 
w ithin the DGTA organisation are Air 
Force, a num ber of Navy positions 
have been transferred to Laverton to 
ensu re  th a t  N avy’s in te res ts  and  
unique operational requirements are 
fu lly  considered . C ap ta in  Bruce 
Ham ilton RAN has been posted into 
DGTA as th e  D irector of A ircraft 
M aintenance Policy (DAIRMAINT).

-W HAT'S HAPPENING

C aptain  H am ilton  also carries the 
responsibility of ‘Head of Corps’ for 
Naval Aviation Engineering.
W hat im pact has this restructuring 
had on Navy? In brief this move has 
seen the:

d ises tab lish m en t of the 
D irec to ra te  of A viation 
Engineering-Navy (DAVENG-N),

tran sfo rm a tio n  of the  N aval 
Aircraft Logistics Office (NALO) 
in to  the Naval A ircraft Logistic 
M anagement Squadron (NALMS), 
as an e lem en t of S upport 
Command (Air Force), and
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T A L K
transfer of category sponsorship 
for Naval Aviation Engineering 
O fficers and  Sailors to the  
Directorate of Engineering Policy 
(Navy) in Canberra under Captain 
Drew M cK innie RAN (w hile  
no ting  th a t C ap ta in  H am ilto n  
remains as the professional “Head 
of Corps”).

There are a num ber of Management 
and Personnel issues being progressed, 
or under consideration, for Aviation 
E ng ineering  O fficers and  Sailors. 
A d d itio na l in fo rm atio n  w ill be 
prom ulgated  d irectly  to the Naval 
A viation Force com m unity , w ith  
updates in the next issue of SEATALK. 
Some of the more im portant issues are:

th e  N aval A viation Force 
Management Review (NAFMR);

flowing from NAFMR, the Review 
of Engineering Services for Naval 
Aviation (RESNA);
linked to RESNA, exam ination of 
th e  issue of N aval A viation 
Engineers serving at sea;
the  developm ent of Jo in t 
airworthiness regulations w ithin 
the DGTA context;
th e  review  of the  pay level 
placement of Grades 4 and 5 of the 
Aviation Technician categories;
A dvanced Technical T rain ing 
(ATT) requirem ents for Aviation 
Technician categories; and
linked to ATT, the ongoing review 
of C iv ilian  recogn ition  at the  
Trade, Post Trade and  Diplom a 
Levels.

----------------------------------- UPDATE------------------------------------
We published a letter in the W inter 1998 edition of SEATALK which sought advice 
of the effect on naval home-owners of recent changes to the ACT law on residential 
tenancies.
The m atter is currently under consideration w ithin the Directorate of Housing 
(Defence Personnel Executive) and the Defence Legal Organisation. We hope to 
be able to provide answers in the Autum n 1999 edition.
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CHIEF OF NAVY'S FUTURE DIRECTIONS 
REPORT CARD 

A MESSAGE FROM VADM D.B. CHALMERS AO RAN

W hen I began m y watch as your Chief 
of Navy in July last year, one of m y 
first priorities was to tell you all where 
I thought the Navy was headed and 
w hat I w anted to achieve during m y 
tim e as your Chief. My Future  
Directions Statement was released in 
December last year and in it, I outlined 
the goals and priorities I w ant us to 
achieve. I hope you have all been able 
to read m y Statement and that you all 
know where I see Navy heading as we 
enter the new millennium .
W hen we were w riting  the Future 
D irec tion s S ta tem en t, m y sen ior 
advisers and I never intended that it 
would be published and then remain 
u n ch an g ed , u n ex am in ed  and  
unchallenged for the remainder of my 
tim e as Chief. In September we sat 
dow n and  critica lly  exam ined the 
goals we had set one year earlier, and 
we discussed our successes and where 
we needed to do extra work.
In the last twelve m on ths we have 
achieved some very good results in 
some areas, in others we clearly have 
a lot of work to do. I am concerned 
th a t  m y m ost im p o rta n t g o a l -  
m anaging the Navy’s people well—is 
not being achieved as effectively as it 
sh o u ld  be. The Defence Reform  
Program has m eant m any changes in 
the way our people are managed and 
employed, w ith m any of you working 
ou tside  Navy. Such fu n d am en ta l 
chan ges have gen era ted  som e 
uncertain ty and I am doing all I can

to m in im ise  this. D espite a ll the  
changes, I have tried to ensure that 
everyone in a Navy uniform remains 
a part of our system and continues to 
feel a part of the Senior Service. It isn’t 
easy though. W hile looking after our 
people is our most im portant goal, it’s 
also the hardest one to m anage and 
m anage well. Establishing a closer 
w ork ing re la tio n sh ip  w ith  the  
Defence Personnel Executive will go 
som e w ay to w ards e n su rin g  the  
un iq ue  needs of ou r people are 
recognised and catered for.
O perationally we can be very proud 
of w hat we have achieved this year. At 
d iffe ren t tim es we have been 
op era tin g  in  the  S ou thern  Ocean, 
Papua New Guinea, Bougainville and 
in the Pacific. We have participated in 
major Fleet exercises w ith the United 
S tates and  our o th e r a llies  and  
neighbours and we have continued to 
‘show the flag’ around the world. The 
Chief of Defence Force’s Preparedness 
Directive has been met and we have 
reinvigorated the Fleet Air Arm  to 
ensure adequate Flights for our ships 
at sea. It has been a good year and in 
m y role as capability m anager for the 
RAN I am  pleased w ith our results. 
However, m ain tain ing  the w inning 
edge in the region w ill rem ain our 
greatest challenge.
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PSO SYDNEY COMBINES WITH ARMY

PSO Sydney and its Army equivalent 
have combined to become the Defence 
R elocations Centre (DRC)-Sydney. 
The table below lists contact numbers 
for enq u iries  about rem ovals and 
housing.

The postal address is:
Defence Relocations Centre-Sydney 
Locked bag A4050 
Sydney South P O 1235

Title Rank/Name Telephone

Manager CMDR S.A.S. Bigham 02 9265 0906
HO/XO MAJ D. Higgs 02 9265 0907
Housing
(LCDR & higher ranks)

LEUT B.M. Fahey 02 9265 0908

Housing
(CPO to LEUT-A to K)

CPO M.B Murray 02 9265 0925

Housing
(CPO to LEUT-L to Z)

MsJ. Bradford 02 9265 0914

Housing
(SMN to P O -A  to G)

LSJ Pratt 02 9265 0926

Housing
(SMN to P O -H  to 0 )

SGT M. Ryan 02 9265 0916

Housing
(SMN to PO—P to Z)

CPL I. Forbes 02 9265 0910

M aintenance/contracts CPO B.J. Honey 02 9265 0945
Removals Ms S. Mohamad 02 9265 0930
Removals Mr A. Cruickshank 02 9265 0946
Removals MsJ. Morgan 02 9349 0474
TRA Ms E. Singh 02 9265 0940
LOA Ms K. McLennan 02 9265 0922
Switch Ms L. Szuhyta 02 9265 0911
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PSO CANBERRA GOES TRI-SERVICE

Navy’s PSO and the Arm y and Air Force equivalents w ithin the Canberra area 
have been ra tio n a lised  to create  a tri-S erv ice  rem ovals, h o u sin g  and  
accom m odation  centre, know n as the Defence R elocation C entre (DRC)- 
Canberra. All removal and housing requirements for personnel from all Services 
will be processed by DRC-Canberra. This includes housing and accomm odation 
requ irem en ts for M em bers W ith  D ependants (MWD), M em bers W ith ou t 
D ependants (MWOD) and Members Separated From Their D ependants For 
Service Reasons (MWD(S)) posted to the Canberra area.

Contact details for rem ovals/TA A / 
TAASA are:
DRC-Canberra 
B-l-23 Russell Offices 
Canberra ACT 2600 
Phone (02) 6265 6342,
DNATS 865 6342

C o n tac t d e ta ils  for ho u sin g  and  
accomm odation are:
DRC-Canberra 
25 Napier Close 
Deakin ACT 2600 
Phone (02) 6265 8744,
DNATS 865 8744

--------------------------------CORRECTION--------------------------------

The article “W hy do I need a will?” in the W inter 1998 edition of SEATALK 
contained a statem ent about the effect of m arriage and divorce on the validity of 
wills. The statem ent may have been misleading, w ith the law in Victoria, at least, 
apparently at odds w ith the statement. As State/Territory laws do vary, readers 
should consult their local Legal Officer if they have any queries about this matter.
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DISPELLING THE MYTHS OF 
MEDICAL DISCHARGES 

SOME IMPORTANT POINTS TO REMEMBER

ComSuper receives m any questions 
about m edical discharges and the 
benefits that are payable. There are a 
few issues that come up frequently 
and these are covered below.
M em bers w ho are re tired  on 
in v a lid ity  g rou nd s are classified  
according to one of the follow ing 
categories:
Class A Incapacity for

civilian employment 
60% or more;

Class B Incapacity for civilian 
employment 30% to 
59%; and

Class C Incapacity for civilian 
employment 0% to 
29%.

A m em ber’s percentage of incapacity 
for c iv i l ia n  em ploym en t is 
determ ined by:

deciding w hat em ploym ents the 
m em ber m ay reasonab ly  
undertake in the civ ilian work
force; and
assessing the incapacity to carry 
out these employments taking into 
account the conditions that caused 
medical discharge.

The in v a lid ity  c lassifica tio n  th a t 
m em bers are given is not based on 
their capacity to undertake Defence 
Force du ties. It is based  on th e ir  
capacity to undertake the sorts of jobs 
th a t their skills, qualifications and

experience suit them  for in civilian 
life. Because there are higher fitness 
s tan dards required in the Defence 
Force than are commonly found in the 
general community, the incapacity for 
Defence Force duties at discharge may 
no t tra n s la te  in to  a s ig n ifican t 
incapacity for civilian work.
In v a lid ity  classifica tions A and  B 
attract an invalidity pension benefit. 
The benefit for a C classification is 
(w ith  th e  excep tion  of DFRDB 
m em bers w ith  20 or m ore years 
service—see below) a lum p sum. For 
m em bers w ho receive an invalidity 
pen sio n  benefit, th e  level of 
classification is reviewed from time to 
time and can be reduced or increased.
W here DFRDB members are classified 
C and have 20 years or more service, 
they receive a pension. The pension is 
based on the length  of service and 
those m em bers retain the righ t to 
com m ute p a rt of the pension to a 
lu m p  sum . T here is no r ig h t to 
com m utation for members classified 
A or B.
M em bers w ho are re tired  on 
invalidity grounds should be aware 
that they will not necessarily receive a 
pension benefit. Many m em bers are 
discharged from  the Defence Force 
because they do not m eet the high 
fitn ess  s tan d a rd s , a lth o u g h  th e ir  
incapacity for the civilian workforce 
is m inor—a class C benefit would be 
the result in such cases.
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F urth er in fo rm ation on in va lid ity  adv ice  on in v a lid ity  b en e fits  
benefits is available in leaflets and m em bers m ay con tact Com Super’s 
DFRDB/MSBS scheme books. It is also advisory service on 02 6252 6178. 
available on ComSuper’s website at 
www.comsuper.gov.au. For personal

WHO'S THE OXYGEN THIEF?

“Bomber was in the hospital, near 
dea th , so h is fam ily  sen t for the  
Chaplain. The Chaplain, know ing 
Bomber would w ant his shipm ates to 
be near at the last, sent for the only 
ones he could find—the Stores Chief, 
the Cox’n and a PO Greenie. As they 
all gathered around his bed, Bomber’s 
frail condition  grew worse, and he 
motioned frantically for something to 
write on.
The Chaplain lovingly handed him  a 
pen and piece of paper, and as they all 
crowded even closer, Bomber used his 
last ounce of strength  to scribble a 
note and hand it to the Stores Chief. 
Then he died. To a man, the old salts 
were overcome by the sadness of the 
moment. The distraught old Stores 
Chief couldn’t even bring himself to

look at the note just then, so he slipped 
it into his jacket pocket.
Several days later, at the funeral, the 
C haplain delivered the eulogy, and 
Bomber’s three shipm ates all spoke 
fondly of their mate. The Stores Chief 
spoke last, recounting Bomber’s final 
m oments. He realised that he was 
w earing the sam e jacket th a t he’d 
w orn  th e  day Bom ber died. “You 
know,” he said, “ol Bomber handed me 
a note just before he died. I haven’t 
read it, but knowing Bomber, I’m sure 
there’s a word of inspiration there for 
us all.”
He unfolded the note and read aloud, 
“One of you mongrels is standing on 
m y oxygen tube—SHOVE OFF!”

http://www.comsuper.gov.au
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WELCOME TO CANBERRA-YOUR CAPITAL CITY
By LCDR Carmel Barnes—ACT Naval Liaison Officer, 

Defence Community Organisation

C an b erra  c u r re n tly  boasts a 
perm anent population of 310,000 and 
a tourist population of approximately 
1.5 million persons per year. W ith that 
num ber of people paying to visit here 
each year, it’s got to be a bonus if you 
are posted here and can enjoy all the 
sights and attractions Canberra has to 
offer at government expense.
Canberra, being the national capital 
of Australia, has a style of its own. 
Some see it as a large country town 
and others as the seat of government— 
the ACT government recently saw it 
as a source of power, w ith ACT—FEEL 
THE POWER num ber plates being 
m ade available th rough  the Motor 
Registry system.
Geographically, Canberra is located 
about four hours south of Sydney, 
three hours in from the south coast of 
New South Wales and about an hour 
and a half from the snowfields. This 
location enables Canberra to meet the 
outdoor recreational needs of most 
people.
W ithin Canberra, sporting facilities 
are plentiful, as are other recreational 
pursuits of a more sedentary nature. 
Of course there  are the  n a tio n a l 
repositories which are the target of the 
tourist groups. These sites include the 
A u stra lian  W ar M em orial, the 
National Gallery, the High Court of 
Australia, National Film and Sound 
Archive, Q uestacon (the N ational 
Science and Technology Centre) and 
of course, Parliam ent House, w hich

dominates the city. The places I have 
m entioned  are on ly  the tip  of the 
iceberg of places and events to see over 
the  course of your po stin g  to 
Canberra.
More seriously, there is an extensive 
range of educational facilities from 
pre-school to te rtia ry  level in both 
governm ent and  p riv a te  system s. 
More detailed  in fo rm ation  can be 
obtained from the Regional Education 
Liaison Officer w ith in  the Defence 
Com m unity Organisation.
D om estically , C an b erra  is s till 
expanding w ith  new suburbs being 
developed in  b o th  the  n o rth  and  
sou th . T here are several m ajor 
shopping centres, all of w hich  are 
currently  being expanded. The bus 
system is efficient and is the only form 
of public transport in the Canberra 
area. Defence Housing is scattered 
throughout the Canberra area, w ith 
m any new homes being acquired.
Your external travel needs are catered 
for by daily train access to Sydney and 
bus links to trains which run through 
Yass and Albury. The major private 
bus com panies also operate regular 
ru n s  from  C anberra  to a ll cap ita l 
cities and rural centres. There is also a 
busy airport w ith connections to all 
major cities.
Approximately 1600 naval personnel 
are posted  to the  C an b erra  area, 
se rv in g  in  HMAS HARMAN, 
A u stra lian  Defence H eadquarters,
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N aval H eadqu arte rs , e lem en ts  of 
Maritime Headquarters and Support 
Comm ander A ustralia-Navy and the 
Australian Defence Force Academy.
The question often asked is “W here is 
the  w ater in  C anberra?” There is 
enough w ater here to sup po rt the 
Canberra Yacht Club and a vigorous 
rowing fraternity  as well as dragon 
boats and a paddle steamer. W hile we 
don’t get visits from warships, we do 
have a wonderful w atery playground.

You know you are alive in Canberra, 
w ith  brisk spring m ornings, w arm  
sum m er days, crisp autum n evenings 
and freezing w in ter nights. W hile 
b o th  sp rin g  an d  a u tu m n  are m y 
favourite seasons, au tum n  really  is 
most spectacular w ith the full range 
of autum nal tones colouring the city.
If you w ant more inform ation on the 
Canberra Region, talk to the Fam ily 
Liaison Officers in the DCO, Karen 
and Stacy, by phoning 02 6266 9095.

17
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POINT OF VIEW
By the Warrant Officer of the Navy 

(WO-N Michael McConnell)

Well, here we are at the end of ’98—a 
year most of us will rem em ber as a 
year of change. Change brought about 
by the Defence Reform Program, the 
ongo ing  C om m ercia l S upport 
Program and the Members Required 
in Uniform study not to m ention the 
various Category Reviews. Accepting 
change is not always easy particularly 
w hen the waters are m uddied and it’s 
not always possible to see the goal 
posts -  or w hen the goal posts are 
moved mid-game. I acknowledge that 
from  a cursory viewpoint, m any of 
the recent changes seem to have been 
im p lem en ted  w ith o u t regard  to 
existing practice and that, in some 
instances, we seem to have taken some 
backward steps. This can, however, be 
an illusory viewpoint, as m any of the 
‘end product’ improvements have yet 
to be realised, procedures documented 
and systems certified. Rome w asn’t 
build in a day either—lets give the new 
system a chance to mature.
1998 has also been a year of great 
sadness, w ith  the tragic loss of life 
onboard HMAS WESTRALIA in May 
(results of the Board of Inquiry should 
be released shortly).
W hilst Redundancy packages have 
been offered to som e m em bers of 
various categories, significant work 
still needs to done to get to the desired 
m anning numbers -  the message from

th e  D irec to ra te  of Sailors C areer 
M anagement is to act now (not later) 
or you may be disappointed.
On a positive note, the year has been 
one of continuing good and steadfast 
performances by our members, both 
operationally and adm inistratively. 
T here have been som e exce llen t 
im p rov em en ts  in  c o n d itio n s  of 
service eg. the splitting of the rations 
and quarters charge, the introduction 
of ren ta l a llow ance  for m em bers 
se rv in g  a t sea an d  CN ’s ongoing 
co m m itm en t to ensu re  th a t  a ll 
m em bers are m aintained w ith in an 
RAN divisional system and that they 
have an RAN Com m anding Officer. 
The ongo ing  id en tific a tio n  (and  
subsequent rectification) of ‘faults’ 
w ith in  the COLLINS, ANZAC and 
HUON class ships will ultim ately see 
the in troduction  of three excellent 
additions to the Fleet.
I believe 1999 w ill be eq u a lly  as 
challenging as 1998. Clearly there is 
still a long way to go before we get the 
full benefits from the Defence Reform 
P ro g ram —and  we need to keep 
working towards achieving this goal. 
KANIMBLA and MANOORA should 
be back in the Fleet and working up 
(showing us w hat they can do) and I 
look forw ard to the opportun ity  to 
sea-ride in both ships in the future.
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To all in the Navy Fam ily (uniformed, 
civilian and those at home) I wish you 
the very best for the festive season. 
Have a Safe and Merry Christm as and 
a H ap py  New Year, w ith  spec ia l

thoughts going to the watchkeepers 
and duty  personnel working over the 
Christm as break who may not be able 
to spend time w ith family/loved ones.

THE DEFENCE EMPLOYER SPONSORED CHILD 
CARE PROGRAM

Defence has taken a leading role in the 
e s tab lish m en t an d  fu n d in g  of 
em ployer sponsored  ch ild  care in 
order to assist its personnel to meet 
their work and family commitments.
In 1999 th e  Defence C h ild  Care 
Program w ill consist of 16 long day 
care centres and approxim ately  76 
Fam ily Day Care Places. The contact 
details for the Long Day Care Centres 
and the Fam ily Day Care places are 
shown in the tables on pages 20 and 
29 respectively.
The Long Day Care Centres are all 
designed  to m eet S ta te /T e rr ito ry  
reg u la tio n s  and  licensing , the  
requirements for Childcare Assistance 
and the Childcare Cash Rebate. The 
m ajo rity  of cen tres  are c u rre n tly  
m anaged  by in co rp o ra ted  p a ren t 
m anagem ent committees. A contract 
was signed w ith an external manager 
in  O ctober 1998 for the  fu tu re  
m anagem ent of all the centres other 
th a n  th e  D efence-A B C cen tre  in 
Melbourne. The external m anager 
w ill p rog ressive ly  take over the  
m anagem ent of those other centres 
over the next 13-15 months.
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LONG DAY CARE CENTRES

QLD
Enoggera
Townsville
RAAF Base Amberley

Enoggera Long Day Care Centre (07) 3332 6950 
Coral Sea Early Childhood Centre (07) 4723 2750 
Amberley Child Care Centre (07) 5464 3144

NSW/ACT
HMAS Albatross
HMAS CRESWELL
Holsworthy
RAAF Base 
Richmond
RAAF Base 
W illiam town

Tingira Children’s Centre (02) 4421 7784 
Kangaroo Cottage Child Care Centre (02) 4442 1030 
Little Diggers Child Care Centre (02) 9600 2022 
Little Eagles Child Care Centre (02) 4587 3515

W illiam tow n Early Learning Centre (02) 4964 7644

VIC
HMAS CERBERUS

RAAF Base W illiams
Melbourne 
(Victoria Barracks)
RAAF Base East Sale

CERBERUS Child Care Centre—4C’s—
(03) 5950 7761
W illiam s Child Care Centre (03) 9369 7464 
Defence and ABC Child Care Centre (03) 9282 5009

East Sale Child Care Centre (03) 5146 6717

WA
Perth -  Swanbourne 
RAAF Base Pearce

The Sunny Centre (08) 9383 0554
Flying Start Child Care Centre (08) 95717495

NT
Darwin-Palm erston 
RAAF Base Tindal

Kid’s Brigade Child Care Centre (08) 8932 7000 
Tindal Child Care Centre (08) 89717180

20



S u m m e r T 9 9 8

21



22



S u m m e r l 9 9 8

23



Ph
ot

o 
by 

AB
PH

 
Sim

on
 

M
et

ca
lfe

. 
ph

ot
o 

by 
AB

PH
 

Sim
on

 
M

et
ca

lfe
.

A T A L K S u m nn e r 7 9 9

RIMPAC 98

24 25



Ph
ot

o 
by 

AB
PH

 
To

rri
n 

Ne
lso

n.

26



S u m m e r l 9 9 8

27



T A L K

28



S u m m e r 1 9 9 8

FAMILY DAY CARE PLACES

QLD
Toowoomba
NSW
Dundas

Glenbrook and 
Orchard Hills
Wagga Wagga
VIC
Puckapunyal
WA
RAAF Pearce

Kath Dickson Centre (07) 4632 9777

Baulkham Hills Fam ily Day Care (02) 96391346
Telopea Fam ily Day Care (02) 9638 7955
NSW Fam ily Day Care Employer Sponsored 
Liaison Unit (02) 4588 6000
Wagga Wagga Fam ily Day Care (02) 6923 5490 

Mitchell Shire Council Fam ily Day Care (03) 5734 6200 

M undaring Fam ily Day Care (08) 9274 6222

SCUTTLEBUTT

Keep your eye out for the 4 /98  edition 
of SCUTTLEBUTT. It features some 
great stories about the evolution of our 
F leet Air Arm , and  th e re ’s p len ty  
more—this one is not to be missed.

Bart and the guys from Scuttlebutt 
wish you well over the Xmas period 
and look forward to seeing you in 1999. 
That’s (most of) them  in the picture 
below.

L to R—LSPH Steve Coates (Coatsy), POSTD Craig Bartlett (Bart), 
Mr Paul Hounsell (Hound Dog) (absent—Mr John Tutty)
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'ASHORE, YOU CAN BE IN CHARGE!' 
THE LCDR SHORE CHARGE PROGRAM

Not every officer has the opportunity 
of achieving a charge qualification 
w ith in  their P rim ary Q ualification 
(PQ )—co m p e titio n  is fierce and  
opportunities limited. Some PQs do 
not have a unique charge program . 
The Shore Charge Program provides 
an  ad d itio n a l o p p o rtu n ity  for 
L ieu ten an t C om m anders to gain  
experience and be assessed in a junior 
com m and position. The Shore Charge 
Program  consists of the Executive 
Officer billets in the com m issioned 
establishments—HMA Ships CAIRNS, 
COONAWARRA, HARMAN, 
KUTTABUL, PENGUIN, STIRLING 
and WATERHEN. The program  is 
open to officers of all PQs. Second in 
com m an d  of a com m issioned  
establishment involves wide ranging 
resp on sib ilitie s , u su a lly  for large 
num bers of personnel and a diverse 
set of lodger un its. Shore C harge 
should  not be seen as the ‘second 
e leven’ in  an y  way. In a s im ila r  
m ann er to a Charge Q ualification  
achieved in PQ, Shore Charge is an 
ad v an tag e  w h en  com p etin g  for 
promotion.
How are selections fo r  Shore Charge 
made?
Selections are m ade an n u a lly  and 
successful candidates will undertake 
a two year tour in the Shore Charge 
billet. Volunteers are called for by 
signal and in the LOP. A selection 
do cu m en t is gen era ted  by the  
A ssis tan t D irector N aval O fficers

Postings (Junior Officer Postings) and 
forwarded through the Director Naval 
Officers Postings (DNOP), for review 
and comment, to either MCAUST or 
NTC as appropriate for endorsement 
an d  th en  to th e  D irecto r G eneral 
C areer M an agem en t-N avy  for 
approval. The selections are then  
passed to the successful candidates’ 
DNOP Desk O fficers for 
implementation.
How do I get a shot at Shore Charge?
To com pete  in  the  Shore C harge 
Program, officers m ust norm ally meet 
the following criteria:

have a C o m m an d in g  O fficer’s 
recom m endation for Sea or Shore 
Charge;

• have a sen io rity  as a LCDR of 
between three and a half and eight 
years on commencing the CO/XO 
Desig course appropria te  to the 
C harge po stin g  for w h ich  th e  
individual is competing;
be Promotion Banding C or better 
and if not yet considered by the 
Promotion Board, all performance 
a p p ra isa l assessm ents in  ran k  
m ust c a rry  a p ro m o tio n  
recom m endation of ‘In Ordinary 
Course’ or better;
be m edically fit for service ashore 
in  th e  lo c a lity  of the  
E s tab lish m en t for w h ich  the  
candidate is competing; and
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be a volunteer.
W h en  con sid erin g  vo lunteers the 
following factors, in order from most 
to least im portant, are considered and 
affect the selection decision:

reporting history and prom otion 
banding/recom m endation;
dem onstrated and reported ability 
to manage and lead at an executive 
level;
d e p th  and  b re a d th  of serv ice 
experience;
level of formal staff training and 
experience;

w hether the m em ber is releasable, 
an d  th e  affect of m ov ing  the  
m em ber on the rem ainder of the 
posting plot; and
candidates’ preferences.

If you miss out on selection, you may 
continue to apply until you no longer 
meet the selection criteria. You’ll note 
th a t  Shore C harge has a h ig h er 
seniority cut off than the other Charge 
program s so that m em bers who are 
no t successful in  PQ have tim e to 
v o lu n teer for the  Shore C harge 
program . Normally, m em bers who 
have achieved a Charge qualification 
w ithin their PQ will not be considered 
as competitive as those who have not, 
w hen competing in the Shore Charge 
Program.
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Shore C harge has m u ch  to offer, 
in c lu d in g  o p p o rtu n itie s  to ac t in  
co m m an d  of a com m issio ned  
establishment in the CO’s absence and 
to lead from  the front, a chance to 
lea rn  a broad  range of sk ills  and  
assume wide ranging responsibilities 
as w ell as lia is in g  at a ll levels of 
Defence, and of course the carrots— 
to be President of the W ardroom—and 
most im portantly  to be assessed in a 
junior com m and position w ith  the 
o p p o rtu n ity  to in crease  your 
com petitiveness for prom otion. So 
there it is, you know w hat you have to 
do, maybe w ell see you in your Mess!
Point of Contact: LCDR David  
Gwyther, Staff Officer Aviation and 
Non Specialists, DNOP

MEAL ALLOWANCES WHEN TRAVELLING

There appears to be some confusion 
regarding m em bers’ entitlem ents to 
meals w hen in receipt of Travelling 
A llow ance. The e n titlem en ts  are 
detailed  in INDMAN 1 Instruction  
2504.
M em bers requ ired  to “liv e - in ” 
tem porarily  (w hether in Service or 
commercial accommodation), while 
away from their norm al place of duty

for Service reasons, are not required to 
pay an y  c o n tr ib u tio n  for m eals, 
regardless of w hether they norm ally 
live in Service accomm odation or not. 
“L iv in g -in ” m em bers w ho  have 
e lec ted  to pay the  D iscounted  
Fortnightly Meal Charge cease paying 
th a t charge  w h ile  in  rece ip t of 
Travelling Allowance.
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A NAVY CHRISTMAS CAROL
By Sub-Lieutenant Victoria D'Alton—with 

apologies to Charles Dickens
It was a hot and hum id Christm as Eve 
on the high seas and Buffer Scrooge sat 
in his better than average sized cabin. 
Oh! He was a hard, tight-fisted old 
WO! And how he hated C hristm as 
and everything that went w ith it!
There was a sudden knock and WO 
Scrooge’s cabin door swung open and 
there stood LSWTR A1 Waysnice and 
ABSTD Toby Served. “W O Scrooge, at 
th is  festive tim e of the  year it is 
desirable to make some provision for 
the ship’s com pany We would like a 
friendly cheerio Christm as message 
for SCUTTLEBUTT and a donation for 
the ship’s end of year celebrations and 
Christm as Party” requested LSWTR 
Waysnice.
“H um bug!” B lurted  W O Scrooge. 
“There is far too m uch cheerfulness 
o n b o ard  already. D on’t expect a 
cheerful message or a donation. I get 
nothing but heartache around here. 
Rusty bulkheads here, lack of Dibby 
en thusiasm  for extra  work there. I 
don’t understand you young people 
these days. Leave m y cab in  
immediately.”
The two sailors left his cabin w ithout 
a penny-piece and quite disillusioned. 
W O Scrooge’s cabin door shu t and 
w ith the air conditioner on the blink 
the hum idity became unbearable. As 
usual he blamed the Greenies for not 
working hard or long enough. WO

Scrooge could never understand w hy 
they got a good night’s sleep.
As the waves slapped against the ship 
he rem in isced  abou t th e  good o l’ 
day s—those w ith o u t stab ilisers. 
“Aargh, those young sailors w ouldn’t 
be able to cope in m y day. They’re too 
soft for m y lik in g” he m um bled to 
himself, as he eased his ample frame 
into his well used rack.
W O Scrooge s ta r te d  to assess his 
healthy bank balance and continued 
to do so until the Zeds came upon him. 
Suddenly a breath of fresh air flung 
the door open again. “Humbug! W ho’s 
th ere  th is  t im e ” d em an d ed  W O 
Scrooge. Nobody answered. He stood 
up, and slowly creaked his way toward 
the door to close it. Once closed he 
m uttered “Is that you, Fairman?”
W O Scrooge had  recen tly  been 
tro u b led  by h is old Chief, W azza 
Fairm an who died a year before and 
left all his m oney to the Sir David 
M artin Foundation.
“Yes, I’ve come to sort you out Scrooge, 
once and for all.” It was F airm an’s 
voice, no do ub t about it. F airm an  
continued “I wear a chain full of m y 
lifetime errors. It’s link by link a chain 
of wrong decisions I’ve made. But it’s 
nothing like the anchor chain you will 
wear once you have passed. It will 
hold you down, and you will regret it
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for e tern ity . But there  is hope of 
escaping this wrath, you can change 
your fate while you still live.”
W O Scrooge turned towards the ghost 
to pay attention (something he found 
d iff ic u lt to pay). “You w ill be 
haunted” resumed the ghost, “by three 
spirits. Expect the first tonight while 
you sleep in your extra large cabin.”
In a flash the ghost of Fairman was 
gone.
T h a t n ig h t w h ile  h a lf the  sh ip ’s 
com pany worked, W O Scrooge was 
fast asleep. The c u r ta in  of W O 
Scrooge’s rack was draw n aside and a 
young SMNBM w h isp e red  in  an 
u n e a rth ly  voice “I’m giving you a 
shake. You will come w ith me. I am 
the G host of C hristm as Past. Your 
past.”
W O Scrooge arose and walked w ith 
the ghost out of the cabin. The two 
flew  across six seas to land  on an 
a irc ra ft ca rrie r  som ew here in  the 
Indian Ocean. They were in the busy 
Breezeway of th e  sh ip  w here  the  
Dibbies were chipping and painting 
away. W O Scrooge could see himself 
learning the tricks of the trade as an 
enthusiastic O rdinary Seaman. His 
old Buffer was there, organising pre- 
C h ris tm as ce leb ra tio n s  for his 
workers. He m ade everybody stop 
work to enjoy themselves.
There was lots of singing, dancing and 
eating festive food. ORD Scrooge was 
enjoying himself just like the rest of 
the crew The SMNBM ghost grabbed 
W O Scrooge’s arm  and said “We m ust 
move on.”

Again W O Scrooge saw himself. He 
was older now, a m an in the prim e of 
his sea life. But, there was a greedy look 
in his eye. He had saved m any pennies 
from his sea-going allowance and had 
becom e qu ite  obsessed w ith  h is 
savings. He sat w ith his fiance. “You 
have no need of me Buffer Scrooge,” 
she said “Another love has taken m y 
place in your heart.”
“W hat love?” asked LSBM Scrooge.
“The love of money. It has made you a 
different m an from the m an I fell in 
love with. May you be happy in your 
new life.” And w ith that she rose and 
left him.
W O Scrooge reeled back to his rack 
and sank into a deep sleep.
Later on in the n igh t W O Scrooge 
uncomfortably lay on his rack waiting 
for his next nightmare. His cabin door 
f lu n g  open and  a lig h t appeared . 
There stood a jolly Giant, glorious to 
see, holding up a glowing torch. “I am 
the Ghost of Christm as Present,” he 
said. The Ghost was covered in jolly 
C h ris tm as  food. Jo in ts  of m eat, 
turkeys, plum  puddings, barrels of 
oysters, juicy oranges and pears and 
bowls of punch that filled the room 
w ith delicious steam.
“Spirit,” said W O Scrooge humbly, “if 
you have something to teach me, let 
me profit by it. Conduct me where you 
will.”
The Ghost picked W O Scrooge up and 
lifted him  through the bulkhead to 
the Junior Sailors Cafe. Preparations 
were well under way for the Christmas
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dinner. POCK Dee Licious prepared 
the Christmas feast. Everyone else was 
b u s ily  o rg an is in g —p u ttin g  up  
decorations and setting the tables. The 
Junior Sailors sat down in the cleanest 
rig they could find. LSWTR Waysnice 
held up his plastic cup and asked for a 
cordial toast to Christm as and the joy 
it b rin gs to everyone. The Sailors 
watched the SCUTTLEBUTT cheerios 
from all the Senior Sailors and Officers 
on board. Laughs and smiles were had 
by all. Follow ing the  video, one 
Seaman asked where the cheerio from 
W O  Scrooge was. ABSTD Served 
p iped  up  “I’m sorry, he w as no t 
interested in wishing you all a Merry 
Christm as. He doesn’t th ink  we are 
w o rth  it.” Everyone sa t th ere  
d isap p o in ted . It w as ob v iously  
difficult to take for those who worked 
w ith and for W O Scrooge. They felt let 
down by a m an they could learn so 
m uch from.
The Ghost of Christmas Present made 
sure  W O Scrooge cou ld  see how  
disappointed everybody was in him 
and uttered words to make him  feel 
gu ilty  about his lack of C hristm as 
Spirit.
W O Scrooge lay back in his rack, sad 
to see people lose respect for him.
Later on in the n igh t W O Scrooge 
con tinued  hav ing a restless sleep, 
tossing and turning. He awoke w ith a 
frig h t. T here stood  a d rap ed  and  
hooded Phantom. “I am the Ghost of 
Christm as Yet to Come.” W O Scrooge

im m ed ia te ly  sat up  an d  g lanced  
around him. He was in a dark, cold and 
gloomy one bedroom flat w ith only a 
w ash basin, w ardrobe and chair in 
sight. W O Scrooge recoiled in horror, 
for the scene had changed and now he 
stood beside a bed. On it in a ragged 
cloth, unwatched, unkem pt, uncared 
for, lay the body of a man. W O Scrooge 
glanced at the Phantom . Its steady 
hand was pointing to the head. WO 
Scrooge longed to see the face but had 
no power to lift the veil.
“Spirit!” he said, “this is a fearful place. 
Let us go. If there is any person who 
feels emotion at this m an’s death, show 
him  to me!”
They entered  a Ju n io r Sailors Rec. 
Space. Many of the crew W O Scrooge 
had w orking for him  were present. 
One turned to the other and said “We 
can all sleep easy tonight w ith  the 
death of that old cranky W O Scrooge. 
He can never be unreasonable w ith us 
again.” The others nodded their head 
in agreement.
“Let m e see som e gen tle  feelings 
connected w ith m y death,” asked WO 
Scrooge. Alas, the Phantom  shook his 
head as there  were none. The two 
stood and read the gravestone

Here lies an old Seadog 
Nobody cares if he sails in a bog 
Nobody cares if he rots away 
Because the  Navy is b e tte r off 
today.
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“W hy have I died so lonely and so 
soon. W hy?” he cried. “Spirit! Hear me! 
I am not the m an I was. W hy show me 
this if I am past all hope?”
The Phantom ’s hand trembled.
“Oh! Tell me that I can sponge away the 
w ritin g  on th e  gravestone! I w ill 
h o n o u r C h ris tm as  and  trea t m y 
sa ilo rs  better. Give th em  
enco uragem en t, m ake th e ir  work 
easier and let them  see their families 
more. I will live and learn from the 
Past, Present and the Future.”
W O Scrooge was on his knees. “Please 
allow  me to rig h t a ll m y w rongs, 
please allow me to change m y fate.”
Just then a knock at the door startled 
W O Scrooge. He awoke and jum ped 
out of his rack. He looked around and 
rea lised  once again  he h ad  been 
dreaming. He opened the door. There 
stood ABSTD Served w ith his shaking 
hand  out offering him  a Christm as 
blessing. W O Scrooge grabbed him  
and gave him  a big hug. “Bless you, 
bless you young Toby Served. You have 
opened m y eyes to the wondrousness 
of Christmas.”

ABSTD Served stood in am azem ent at 
the transformation of W O Scrooge. He 
w as also s ta r tle d  w ith  the  hug, 
considering the GWR lectures that 
they both had attended.
W O Scrooge and ABSTD Served both 
waltzed their way to breakfast. This 
tim e W O Scrooge ate in the Junior 
Sailors Cafe w ith  h is w orkers. 
Everyone sang Christm as Carols and 
were thankful that the cranky old WO 
Scrooge w as now  em b rac in g  the  
C h ris tm as  S p irit an d  tre a tin g  all 
Dibbies, Greenies, Beagles, Sparkers, 
Chippies, Stokers and even Birdies 
w ith the respect that he had lacked for 
so very m any  years. All the sh ip ’s 
co m p an y  were b e tte r  off for h is 
kindness. There were better working 
conditions and everyone got a makers 
so they could spend the rest of the 
festive season w ith their families. WO 
Scrooge sp en t h is C h ris tm as as a 
volunteer Santa at the Sydney Town 
Hall.
One last m essage cam e from  W O 
Scrooge: “May God Bless You and Your 
F am ilies. I Hope You Have a 
W onderfu l 1998 C h ristm as and  a 
Happy New Year.”
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SPECIAL NEEDS FAMILIES—A REMINDER

In th e  last issue of SEATALK, we 
prov ided  in fo rm ation  on the  new 
range  of p rov isio ns for Defence 
families w ith special needs. Given that 
posting time is here again, we thought 
it m ight be timely to remind you of 
these provisions.
The concept of Special Needs covers a 
w ide range  of co n d itio n s  and  
d isab ilities , in c lu d in g  ph ysica l, 
in te llec tu a l, senso ry  or le a rn in g / 
b eh av io u ra l d isab ilitie s  and  
psychiatric illnesses or disorders. It 
also covers dependants who have been 
assessed as gifted or talented.
The new  provisions are con tained  
w ithin DI (G) PERS 42-5 Support To 
F am ilies W ith  Special Needs, (or 
DI(N) PERS 90-9). The policy outlines 
provisions for formal recognition by 
Defence of serv ing m em bers w ho 
have a special needs dependant, and 
details forms of assistance to enable 
the m em ber to access specialised  
services on posting, where these are 
not im m ediately available in the new 
locality. Once recognised as a Member 
w ith  F am ily  w ith  Special Needs, 
members may be eligible for a Special 
Needs Pre-Posting Visit, assistance 
w ith specialist equipment hire, respite 
and  th e rap y  serv ices, and  
consideration of particular housing 
requirements.
The Special Needs Pre-Posting Visit is 
designed to assist eligible families to 
visit the new locality, prior to moving, 
in order to m eet w ith  app ropria te  
specialists and service providers, so

that any necessary arrangem ents for 
the care and treatm ent of the family 
member w ith special needs can be put 
in place before the family moves. To be 
eligib le, the  m em ber needs to 
dem onstrate that the arrangem ents 
th a t need to be m ade in  the  new  
locality cannot be made from the old 
locality. In other words, the necessary 
a rra n g e m e n ts  c a n ’t be m ade via 
phone calls, correspondence, etc. but 
require the mem ber together w ith the 
special needs dependent to visit the 
locality. An example would be if the 
service-provider in the new locality 
needs to personally assess the special 
needs dependent prior to arranging 
services.
Members can apply for recognition as 
a Member w ith Family W ith Special 
N eeds at an y  tim e. However, the 
assistan ce  m easures available are 
designed to assist when the mem ber 
is relocating due to a posting.
A pplication  form s for the various 
measures of assistance, including for 
recognition as a Member w ith Family 
W ith Special Needs, are included as 
annexes to DI (G) PERS 42-5, (DI(N) 
PERS 90-9). A ll a p p lic a tio n s  are 
treated confidentially.
Please be assured that information on 
ap p lica tio n s  for recogn ition  as a 
Member w ith  Fam ily W ith Special 
Needs is not provided by the DCO to 
p o stin g  au th o ritie s . If a m em ber 
wishes to seek recognition as having 
a family w ith special needs and use 
this recognition to support a posting
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preference or compassionate posting, 
the m em ber w ill need to notify the 
relevant posting authority  directly
Already the DCO has processed over 
100 applications. If you would like 
further inform ation about the new 
policy and provisions, please contact

FIND on 1800 020 031, or Kerry Jeans 
on (02) 6266 4427. Alternatively, you 
can co n tac t your local Defence 
C om m unity  O rganisation office or 
the Defence Special Needs Support 
Group

THE HOUSE OF FASHION—SUMMER COLLECTION

Housekeeping 
The H ouse of F ash ion  (aka the  
Uniform Policy Cell) is now settled 
w ithin Navy Headquarters. However, 
ho ld  on to your seats, we w ill be 
sh if tin g  to a new  fu n c tio n a l 
com m and structure, as a consequence 
of a reo rg an isa tio n  of N avy 
Headquarters. This w ill occur over 
the  nex t few m o n th s  and  we w ill 
update you fully in the next edition of 
SEATALK. In the m eantim e, please 
continue to use the address advised in 
the last edition.
The ex p ec ta tio n  is th a t  U niform  
Policy will be the responsibility of the 
D irectorate  of Personnel (DPERS), 
w ith in  th e  N avy S tra tegy  and  
Management Branch (DGNSM).
U nder the  restru c tu re , one of the 
current Uniform Policy Cell positions 
will be transferred to another area of 
the Personnel Directorate. We w ill 
endeavour to make the transition as

sm oo th  as possible, however your 
patience and good judgem ent about 
the urgency of uniform matters would 
be greatly appreciated, considering 
the reduction in people power that 
will then be available.
Cool, Current 
Coordinates
YES, the Utility Jacket may be worn 
w ith  S7 and  S8 (w hite  sh o rts  and 
trousers combo). However it is not to 
be worn w ith S6 (red sea rig, sum m er 
evening wear). So, there is no need to 
suffer the cold by not wearing your 
jacket w ith sum m er day rigs during 
cold snaps, w h ich  are com m on 
following the changeover to Summer 
Uniform. The reference is DEFNAV 
CANBERRA WAN 150424ZJAN98, 
w hich details the introduction of the 
Utility Jacket. The policy outlined in 
the signal w ill be incorporated into 
ABR 81 in due course.
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Since I’ve made m ention of the first 
am endm ent to ABR 81, I should let 
you all know that the am endm ent is 
complete and making it’s way through 
the approval process. It is expected 
th a t the am endm ent w ill w rap  up 
loose ends found in the 1997 rewrite 
and  from  the in trodu ction  of new 
item s after the rewrite. U ntil then, 
please hold on to the relevant signals.

On a s im ila r  th read , th e  first 
am en d m en t to NSM 18 (Scales of 
Issue) is progressing. A gain the  
am en d m en t w ill form alise scales 
changes made since the 1997 rewrite 
an d  co rrec t ano m alies  from  the  
rewrite.

Future, Fickle Fashions
C om m end ation  Badges. The
furphy  is true. CN has approved a 
silver RAN Comm endation Badge for 
re c ip ien ts  of C o m m en d atio n s  
awarded by RAN Two Star Officers. 
Perm ission has also been given for 
personnel in receip t of the  A rm y 
eq u iv a len t Two S tar O fficers 
Com m endation Badge to wear it on 
their uniform. The badge design is the 
sam e as the  CN C o m m en d atio n  
Badge, except the colour is antique 
silver instead of antique gold. The 
badges have been app roved  for 
production and once we have stock 
available we will provide instructions 
about how you can get one (if you’re 
entitled, that is!). Approval has also 
been given for personnel w ho have 
been aw arded  tw o d iffe ren t 
com m endation badges to wear both, 
IF one of th em  is a CDF 
Comm endation Badge.
In the meantime, please wait for the 
form al in troduction  and change of 
policy signal as it will provide all the 
information you need to know about 
the badges, and give authorisation for 
the changes to policy.
Slide-on Shoulder Boards. Slide- 
on (hard) shoulder boards for officers 
and w arrant officers are in the final 
prototype stage. The boards will be for 
w ear w ith  sum m er uniform  item s 
w ith epaulettes. They will not replace 
lace on boards, as there will still be 
some items (white ceremonial jacket, 
bush jacket and mess kit jacket) which 
have eyelets. Officers and W arrant 
Officers will be required to wear slide- 
on sho u lder boards w ith  the new
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w hite short sleeve shirts and w hite 
dress.
Your in p u t via “A S titch  In T im e” 
forms has been appreciated, if not yet 
in d iv id u a lly  acknow ledged. The 
Uniform Policy Cell is light on people 
power at the m om ent, however, be 
assured that each form is gratefully 
received, read and recorded for our 
research. Keep them  coming and be 
objective!!
Point of contact: Lieutenant Michelle 
H inge-Ph (02) 6265 7316

REQUESTS FOR MARRIED QUARTERS 
POINTS TO CONSIDER

For those families about to check out 
M arried Q uarters in a new posting 
locality, it’s time to brush up on your 
Defence H ousing know ledge. The 
m ain  reference do cu m en t for the  
G roup R ent Schem e (GRS) is 
INDMAN 1 In struc tion  2502. T hat 
instruction  details en titlem ents for 
h o using  am en itie s  and  the  
adm inistrative procedures involved 
applying for, living in and vacating 
m arried quarters.
Prospective m arried quarters tenants 
are enco uraged  to express th e ir  
preferences whenever they apply for 
quarters, however it is im portant to 
know  w h a t so rt of requests  are 
appropriate  and feasible, given the 
requirements in the Instruction.

Some helpful hints
P ersonal L oca lity  Preference.
M aximum choice may be extended to 
prospective GRS tenants, but only to 
the extent that a num ber of suitable 
m arr ied  q u a rte rs  are available. 
Preferred locality requests such as a 
specific suburb or street are likely to 
be extrem ely  d ifficu lt for housing 
staff to fulfil.
Individual Property Preference.
In some instances, preference for an 
individual property may be met if the 
m arried quarter is available, suitable 
and not more appropriately allocated 
to ano ther member. However, the 
ability of housing staff to meet such 
requests does not ex tend  to the 
Defence Housing Authority acquiring
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specific dwellings through purchase 
or lease.
Car Accommodation. INDMAN 
2502 allow s for the  p rov isio n  of 
covered single car accommodation as 
the standard am enity to be provided 
in Defence Housing. H ousing staff 
a ttem pt to meet all tenant requests 
including additional garaging when 
available. U nfortunately th is is not 
always the case.
Married Quarters Size. INDMAN 
2502 includes requirem ents on the 
size ranges of m arried quarters, but 
some will be larger than others within

those ranges. In circumstances where 
th e  size of an  a llo ca ted  m arried  
quarter is such that it will not house 
all your possessions, th en  there  is 
p rov isio n  for sto rage of those  
additional possessions.
Rental Assistance Versus Married 
Quarters. If suitable vacant m arried 
quarters are available, then they are 
required to be allocated to prospective 
tenants. However, if housing staff 
cannot find a suitable m arried quarter 
for particu lar families, then Rental 
A ssistance w ill be offered to those 
families.

THE CHAPLAIN'S PAGE

A bout th is tim e of the year people 
s ta r t com ing up to me and saying 
“This is your busy time Padre!” This 
says something about the significance 
of C h ris tm as in the  C h ris tian  
Calender. Actually, depending on our 
p o stings, som e ch ap la in s  w ill be 
busier than others over Christmas, but 
we too look forward to the stand down 
period.
How ever you ce leb rate  your 
Christmas, I am sure there are certain 
things you tend to do each year, almost 
as ritual. Many of you will have a box 
of deco ra tio n s  in  a cu p b o ard  
som ew here. Every year all the  
fam iliar th ings are unpacked once 
again and the tree decorated -  perhaps 
w ith  a favourite angel that has sat at 
the top of the tree for as long as anyone 
in the family can remember.

There is som ething perm anent and 
stable in all this. A nother year has 
gone by w ith  a ll i t ’s s tresses and  
strains, joys and sorrows. Gradually 
the “silly season” came upon us and 
now we find ourselves at Christm as 
time again, doing whatever we do. For 
m an y  it w ill be th e  tra d itio n  of 
gathering w ith the wider family. One 
thing is certain; we will all be looking 
forward to unw inding after another 
busy year.
How im p o rtan t it is to have some 
things in our lives that do not change. 
Constant change seems to be part of 
naval life these days. We all talk about 
it and tend to be wearied by it. There 
is m uch hard work involved both in 
im plem enting change and reacting to 
it. Furthermore, some of you will have 
had to adjust to changing personal 
circum stances -  perhaps w ith some 
considerable pain.
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In all this it is comforting to know that 
God him self does not change. As a 
C h ristian  I obviously  believe th a t 
C h ris tm as  gives us a changeless 
message of God’s love and his power 
to transform our lives through His Son 
Jesus Christ. Chaplains seek to share 
this same message today, as ever, since 
our sp iritu a l needs do no t change 
either. This is also the basis on w hich 
we offer pastoral care to you and your 
families, regardless of your own faith 
commitment.
So please make use of your chaplains— 
you know where to find us. I know m y 
colleagues join in w ishing you all a 
very  H ap py  C h ristm as. I am

conscious that du ty  will keep m any 
of you from your loved ones. Others 
w ill feel they have had a year they 
would rather forget and w ill find the 
prospect of celebrating  C hristm as 
difficult. However, I hope you will be 
to u ch ed  in  a new  w ay by the  
changeless m essage of the Saviour 
coming into the world, and that you 
w ill carry  this experience w ith  you 
into the New Year.
Your ch ap la in s  look fo rw ard  to 
serving you in 1999.

Simon H ubbard
Director General Chaplaincy-Navy

PROFESSIONAL STANDARDS FOR 
PROMOTION TO LCDR

An elem ent of the 1997 decision to 
introduce “phased batch prom otion” 
to L ieutenant Com m ander was the 
developm ent of specific e lig ib ility  
c rite r ia  for each  officer P rim ary  
Qualification. The criteria apply to 
consideration for prom otion at the 
first and second opportunities, and 
have now been promulgated.
As well as being recom m ended for 
employment as a LCDR in specialist 
b ille ts  re lev an t to th e ir  P rim ary  
Qualification, the criteria (detailed at 
the Table below) will be applied for all 
officers w ith  R ank S eniority  as a 
Lieutenant of 2 July 1997 or later.
For the  p u rp o se  of co n sid erin g  
professional standards for promotion, 
Instructor Officers will be treated as 
Prescribed Duties Officers.

All officers should strive to achieve 
th e  s ta n d a rd s  app licab le  to th e ir  
P rim ary Q ualifications before their 
year b a tc h  is con sid ered  by th e  
Promotions Board for the first time. In 
exceptional circum stances a worthy 
officer w ho has no t achieved the 
required standard for reasons beyond 
h is /her control may be presented to 
th e  P ro m otional Board for 
co n sid era tio n . The Board w ill be 
briefed on the circum stances of such 
candidates.
A ll officers in  a year b a tch , no t 
p ro m o ted  a t th e  firs t or second 
opportunity, w ill be considered for 
p ro m o tio n  at th e  th ird  an d  last 
opportunity regardless of professional 
standards achieved.
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Primary Qualification

SEAMAN

SUPPLY
PILOT

OBSERVER

MARINE ENGINEERING

MARINE ENGINEERING 
(SM)
WEAPONS ELECTRICAL 
ENGINEERING
WEAPONS ELECTRICAL 
ENGINEERING (SM)
AIR ENGINEERING
EXPLOSIVE ORDINANCE 
ENGINEERING

Basic Requirements for 
Promotion to LCDR

Four years service at sea (including SEAAC 
Phase Four and SMOTC); and
Sub-specialisation as PWO, SM, H, MW, 
MCD or N.
Qualified and recommended for Sea Charge.
Four years flying experience post Wings 
(including Operational Flying Training);
Achieved an embarked Aircraft Captaincy; 
and
Be recom m ended for posting as a F light 
C om m ander or Squadron  D ep artm en t 
Head.
Four years flying experience post Wings 
(including Operational Flying Training);
A chieved an  em barked  M ission 
Commander; and
Be recom m ended for posting as a F light 
C om m ander or S quadron D ep artm en t 
Head.
Award of G eneral Service C harge 
Qualification.
Served a m inim um  of 12 m onths SM MEO.

Award of General Service Charge 
Qualification.
Served a m inim um  of 12 m onths SM 
WEEO.
Award of AE Charge Qualification.
Completed 12 m onths in an EOE Specialist 
b ille t or be qualified  for p rom o tio n  in 
another Primary Qualification.
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Primary Qualification 

TRAINING SYSTEMS

MEDICAL

DENTAL

NURSING

LEGAL

ADMINISTRATION

PRESCRIBED DUTIES 
44

Basic Requirements for 
Promotion to LCDR

C om pleted  an  in s tru c tio n a l, teach ing , 
training or hum an resource developm ent/ 
m anagem ent job (w ithin or outside RAN); 
and
Completed the relevant course(s) for, and 
co m p e ten tly  perform ed in, a tra in in g  
dev elo pm en t a n d /o r  tra in in g  q u a lity  
control billet for a m inim um  aggregate of 
24 months.
Undertaken at least one Sea Deployment; 
and
Be recom m ended  for M edical C harge 
A shore (Eg. SMO HMAS STIRLING or 
HMAS ALBATROSS).
U ndertaken at least one Sea Deployment; 
and
Be recommended for Dental Charge Ashore 
(Eg. SDO HMAS STIRLING or HMAS 
ALBATROSS).
Be recom m ended for a SNO posting  at 
HMAS PENGUIN or HMAS CERBERUS.
Completed the Legal Officer Basic Course 
(or higher qualification);
Undertaken at least one posting (m inim um  
of 18 m on ths as a Base Legal Officer or 
w ith in  an Operation Level or Support HQ; 
and
Undertaken a posting to Defence HQ.
C om pleted  at least one po stin g  to sea 
(m in im u m  of six m o n th s)  or in  an 
establishm ent (m inim um  of 18 m onths ); 
and
Served on a C om m and  Staff or N H Q / 
DEFHQ (m inim um  of 18 months).
Nil
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NEW MSBS POLICY ON SETTING OF EXIT RATES

MSBS m em bers fund balances are 
adjusted each financial year by the 
MSBS “fund crediting rate”, which is 
dec lared  in  A ugust of th e  nex t 
financial year. W hen members leave 
the Scheme, the interest applied to 
their fund for the current financial 
year is know n as the “exit ra te” of 
interest. There has recently been a 
change in the MSB Board’s approach 
to the setting of MSBS exit rates.
On 24 September 1998 the MSB Board 
set a new exit rate of interest. The rate 
set by the Board was the first under 
new arrangem ents that the Board put 
in place from july 1998. Under the new 
arrangem ents the Board will set a new 
exit rate each m onth rather than the 
previous quarterly determ ination of

rates. Also, exit rates will no longer be 
based on an  assessm en t of likely  
performance for the full financial year 
but instead will be based on the actual 
perform ance up to the end of each 
m onth during the year.
The new policy ensures that the exit 
ra te  m ore accu ra te ly  re flec ts  an 
ex itin g  m em b er’s share  of ac tu a l 
investm en t perform ance earn ings 
d u rin g  the  period  of th e ir  
membership. M onthly setting of exit 
rates m eans that fluctuations (both 
positive and negative) in the exit rate 
m ay ap p ea r to be g rea te r  a t the  
b eg in n in g  of the  year th a n  w ith  
q u a rte rly  changes, a lth o u g h  on ly  
applying to a sm all proportion of the 
financial year.
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The economic climate and resultant 
low  in v es tm en t perfo rm an ce  has 
m ean t th a t th e  F un d  ach ieved  a 
negative return  in August. This is a 
resu lt of very volatile in vestm en t 
m arkets—not because of any change 
in the Board’s investm ent strategy— 
and is indicative of the performance 
of most superannuation funds in the 
current climate.
For the financial year 1998/99 up to 
the end of A ugust the MSBS Fund 
return was m inus 3.6%. Based on that 
re tu rn , m em bers w ho leave the  
Scheme on or after 28 September 1998 
w ill have in terest on their m em ber 
acco u n ts  ca lcu la ted  at th e  d a ily  
com pound rate of m inus 0.059% from 
1 July  1998 to their date of exit. For 
example, for a m em ber exiting on 28 
September this would be m inus 5.3%. 
A new rate will be declared w hen the 
Board receives d e ta ils  of the  
p e rfo rm an ce  of th e  F un d  for the  
m onth of September.
It is worth noting that the MSBS Fund 
does not have a reserve account. Funds 
th a t  have a reserve use it as a 
sm oothing m echanism  to even out 
any fluctuations particularly during 
times of lower returns. For funds such 
as MSBS w hich do not have a reserve, 
mem bers benefit by having all fund

earnings distributed to their accounts 
(a fte r  tax , fees an d  expenses are 
deducted). T hat is, they  genera lly  
receive a higher annual crediting rate 
than would be the case if some of the 
funds were diverted to a reserve. It also 
follows that any losses are also passed 
on to mem bers as they occur. In this 
case, rem a in in g  m em bers are no t 
subsidising those who leave.
Finally, it should be remembered that 
the employer benefit, w hich forms the 
b u lk  of th e  MSBS ben efit, is no t 
affected by investm ent performance. 
This is compared to the arrangem ents 
for the m em ber benefit w h ich  are 
designed to gain through a long term 
in vestm en t policy. Over the  last 3 
years to the end of August 1998 the 
Fund has averaged 10.1% return.
Members of the Scheme can read more 
about the MSB Board’s investm ent 
policy in the booklet that was sent out 
w ith  M em ber S ta tem en ts  d u rin g  
O ctober an d  also in  th e  B oard’s 
acco m p an y in g  a n n u a l rep o rt to 
members. Also, ComSuper’s in ternet 
site  (w w w .com super.gov.au) is 
regularly updated to include all the 
la te s t new s abo u t th e  Schem e, 
including the setting of new exit and 
crediting rates.
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HARASSMENT! DISCRIMINATION! 
NEED ADVICE ?

The Defence Equity Advice Lines are a confidential free-call telephone 
service that provide information and advice to all military, civilian and 
contractor personnel in relation to unacceptable behaviour.

The Advice Lines provide a way for callers to discuss their concerns and 
options if they feel that they are being harassed or discriminated against 
in the workplace. Commanders, managers and supervisors w ishing to 
discuss the management and resolution of cases of unacceptable behaviour 
may also contact the Advice Lines.

Lines are staffed seven days a week from 0830 to 2100 EST 
Personnel are encouraged to utilise any of the advice lines.
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