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BY THE CHIEF OF NAVY

It’s been a bit busy since I took over the 
watch as Chief of Navy from Vice 
Admiral Don Chalmers on 3rd July. 
The Subm arine review has been 
finalised and im portant action 
implemented. A similar plan is in 
place for getting the LPAs back to sea 
and the FFG Upgrade Project is 
moving ahead. KAKADU has been 
and gone and the Fleet has met its 
targets again. But not without all the 
toil and effort that goes into making 
this happen - right across the Navy, 
and also in the supporting 
organisations that contribute to this 
achievement.

From the weekend workshop I lead at 
WATSON on 3 &  4July I have initiated 
a review of the design of the entire 
Navy. Unacceptable behaviour is 
exactly  that. Crossing the line 
ceremonies are going to be OK if 
people follow the rules.

Vice Admiral David Shackleton, RAN

Warrant Officer David Wilson has 
recently taken over as WO (Navy), 
and he will also be around the traps 
trying to get you to buy him a brew 
and have a yarn. You should do that, 
because he talks directly to me about 
the issues that you are thinking about. 
And I will take action on his advice.

I’ve had a chance to speak to many 
people about the issues I see as most 
important for us in the near future, but 
there are also many more people that 
I have yet to meet. I intend to 
implement a visit schedule to make 
sure I get to see the people of the Navy, 
so please have a think about what you 
might say to me when you get the 
chance. By all the people, I include 
those that work in the many different 
parts of the entire Defence 
organisation.

There is a swag of issues to be dealt 
with. They range from pay and 
conditions of service, operational 
tempo, readiness, furture Navy 
capabilities and so on. I am working 
hard to make sure that these are given 
the direct and personal attention that 
they deserve. Where the answer is not 
exactly as you would want, it is not for 
lack of trying. I am responsible to you 
for that. Remember, we are all in the 
same team and we need to go about 
our business with this in mind.
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As you would expect, I am taking a 
close look at all those things that I am 
responsible for, and I will take action 
on any m atter that I think needs 
adjusting. But, let me say to you all, 
that you also have a personal role to 
play in leading the Navy Please don’t 
believe that doing things in a 
p articu lar way ‘because we have 
always done it that way’ makes sense 
to me. You also have some ownership 
of how the Navy performs.

I have reviewed Navy’s mission and 
goals as published in the Future 
Directions Statement a few years back. 
They are OK. But I have also added 
‘Shaping the Navy of the Future’ as an 
important sixth goal. The people we 
talk to and the things we do send 
important messages about who we are 
as a Navy. No matter where we are, we 
are always in the Navy. We are always 
on watch. Australia deserves that.

I intend to pay close attention to 
m aking sure Navy is even better 
prepared to go in harms way. And 
win. And come home.

You will be aware that I have created 
the Tomorrow’s Navy Team (TNT). 
The members of the TNT are out 
visiting as many of you as they can 
and you can visit their web-site 
through the Navy homepage. They 
will report to me in October with the 
best options for the Navy of the future. 
By the end of this year, I want to decide 
on the key organisational framework, 
and start putting the resultant shape 
of the future Navy in place byjanuary 
2000 .

The TNT is not a green handgrenade 
or a loose cannon (as 1 have heard). 
The TNT will not propose a solution

that fixes everything. You would be 
just as surprised as I if that were the 
case. But what I have tasked them to 
do, is to advise me how best to arrange 
the navy so that the entire shore based 
element of Navy is focused on getting 
our capability management efforts 
right. That means that our fighting 
forces at sea are the best we can get for 
the money we have available. This is 
not a trivial task. I need your help to 
do it.

Please don’t wait for the TNT to come 
to you. Get in and have your say today 
at TNT@cbr.defence.gov.au

At the risk of saying too much in this 
part of our magazine, I would like to 
repeat some of the message I sent out 
on assumption of my command. It is 
improtant that you read the words 
carefully, because it spells out where I 
am coming from.

They are:

I want to reinforce that the defence o f  
our country is a serious responsibility, 
it is only entrusted to those who are 
worthy o f  the task. Earning the trust o f  
Australians, understanding that our  
country trusts us; and not damaging  
that trust is a central considerationfor 
all o f  us. F air p lay  equality and a can- 
do attitude are distinctly Australian  
q u a lities , an d  Navy w ill be an  
org an isation  that re flects  these  
fe a tu r e s  o f  ou r  society. P articu lar  
principles we will a ll be prepared to 
stand by and d em on stra te  in ou r  
behaviour are:

Our proven world class
professionalism;

T he p erson a l a p p lica tio n  o f
p hysica l an d  m oral courage,
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loyalty, honesty and integrity as 
individual men and women; and

• D em on strab le  d ed ica tio n  and  
com m itm ent to serving the Navy 
and country as Australians.

If anyone does not believe that they can 
live by these values, be they uniformed  
or non uniformed, men or women; then 
they have noplace in the Navy It is that 

fundam ental.

The last few  years fo r  Navy have been  
tough. The operational tempo is higher 
than  f o r  severa l years. The f i r e  in 
W estralia brought hom e to us all the 
reality o f  having to deal with the perils 
o f the sea. But, we are taking delivery 
o f  new ships, su bm arin es and  
minehunters, and new helicopters are 
on order. The Navy is progressively 
being modernised and will continue to 
be th e best in th e region. Our 
p rofession al p er fo rm a n ce  is still 
regarded amongst the best in the world, 
and we must keep  it that way.

As a com ponent o f  the A u stralian  
D efence Force, and like the Army and 
A ir Force,the Navy is one o f  Australia’s 
enduring institutions. But, lik e  a ll 
institutions, i f  it is to remain relevant 
to contemporary society and the people 
it serves, it needs to constantly refresh 
itself with new ideas and approaches to 
doing business.

Only the people o f  the Navy can keep it  
relevant to o th er  A ustralians, and I 
expect a ll o f  us to try to understand the 
business o f  the Navy as best we can, and 
be personally committed to improving 
it. Our successors must be able to thank 
us fo r  a job well done and take over a 
better ship, or we will have fa ile d  in 
ou r duty. Our leadersh ip  approach

th erefo re  needs to be one w ith the  
ch aracter is tic s  o f  honesty and  
com petency and be inspirational and  
forw ard looking. We all need to lead.

I am  proud to have the p riv ileg e  o f  
leading and servingyou. Iam on watch. 
I have the ship.

That’s probably about enough from 
me now. I have a very strong belief 
that we all care about the Navy. We 
wouldn’t be here if we didn’t. I need 
your help to make it a better place. If 
you have any good ideas, you can 
email me at: ChiefofNavy@cbr. 
defence.gov.au

Yours Aye

David Shackleton 
Vice Admiral 
Chief of Navy
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FROM THE EDITOR'S DESK

Firstly, I would like to apologise to 
those readers who received a 
misprinted copy of the Winter edition 
of SEATALK. There was a problem at 
the printers and some magazines 
went out with some pages missing 
and other pages duplicated. This 
unfortunate error was beyond my 
control. If you still have a misprinted 
copy, would you please return it to me 
or let me know that you had received 
one so that I can prove the extent of 
the problem to the printers. If you 
would like a good copy to read the 
articles you missed out on, please let 
me know. The missing pages included 
articles on Subm arine Service 
Allowance increases, DFRDB and 
MSBS, fitness in the RAN, Lifetime 
Health Cover provisions, Warrant 
Office of the Navy, changes to Fringe 
Benefits Tax, the Fleet Air Arm, 
storage provisions, Transfer of 
Category, Navy events for the second 
half of 1999 and the Navy’s official 
Internet site.

As I write this from the lower ground 
floor of Building R8 (the refurbished 
old Building A, Russell Offices) I can 
hear the machinery outside knocking 
down the old buildings nearby. 
Building B is now a pile of rubble and 
Buildings C and D are slowly

disappearing. These are physical 
signs of some of the changes taking 
place within Defence. Included in this 
edition of SEATALK are articles on 
some of the changes to policy that I 
thought would be of interest to 
readers.

Most people are getting tired of 
change but not all changes are bad. As 
an example, I have included an article 
from someone who has benefited 
from the introduction of Flexible 
Rem uneration Packaging so that 
readers can get a personal account of 
that particular change in policy.

For those readers whose thoughts 
have already turned to planning their 
summer holidays, included is a list of 
the Service Holiday Resorts around 
Australia and New Zealand that offer 
low cost accommodation to serving 
and retired members of the Defence 
Force.

The closing date for articles, photos 
and cartoons for the next edition of 
SEATALK is 25 October 1999. Thank 
you to all those who contributed to 
this edition.

Judith  Rowe, Editor

--------------------------------- CORRECTION--------------------------- -------

At page 38 of the Winter 99 edition of SEATALK the heading of the article on the 
Navy’s official Internet site was incorrect. The correct address for the site is 
www.navy.gov.au. Apologies to those who were not able to access the site because 
of this error. Please try again as it is a very good site.
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BY CDRE PAUL KABLE COMMODORE FLEET BASES

OUR MISSION
“TO DIRECT, CO-ORDINATE AND 
MONITOR THE OPERATIONAL 
SUPPORT DELIVERED TO THE RAN 
THROUGH FLEET BASES, NAVAL 
HEADQUARTERS AND THE 
NATIONAL PORT SERVICES 
ORGANISATION”

That is our mission but in laymen 
term s what does that mean? In a 
nutshell I exist to ensure that the best 
possible service is provided to our 
ships, subm arines, a ircraft and 
Clearance Diving teams so that they 
can achieve their operational 
objectives. They are my customers and 
I remain totally focused on achieving 
that aim.

Who are we?
My organisation is relatively young 
and arose from the Defence Reform 
Program. I had a fresh palette when 
we started and I have taken advantage 
of it with a proactive approach to 
advocacy and consultation. My 
offices are at Garden Island and at 
HMAS STIRLING. Fleet Bases are 
Harman, Stirling, Coonawarra, 
Kuttabul, Harold E Holt, Waterhen, 
Albatross and Cairns and the Naval 
Headquarters in Tasmania, Southern 
Queensland and South Australia. 
Through the Commanding Officers 
and Senior Naval Officers, I ensure 
that the best quality service to the 
Fleet is orchestrated. I have the 
contract authority role of the Port 
Services and Support Craft contract 
which provides support craft and port 
services to Defence administered by

Commodore Paul Kable ,RAN

the Naval Port Services Managers led 
by the Master Attendant. I also sit on 
various committees which could have 
im pact on the way facilities and 
services are made available. These 
include the Visiting Nuclear Ships 
Panel, the O lym pics W aterways 
Com m ittee, Naval Facilities 
Development Group, Forced Mix 
Review Board and the Garden Island 
Western Australia Environmental 
Committee.

As Commodore Fleet Bases I spend a 
great deal of time travelling to 
meetings and forums. This takes me 
to all the Fleet Bases, Naval 
Headquarters and Command 
Headquarters and, most importantly, 
to the customers on a frequent basis 
and enables a regular face to face 
contact with all my principal staff
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and Commanding Officers. I meet 
frequently with the managers in the 
enabling groups; Defence Corporate 
Support, Defence Estate Organisation 
and Defence Personnel Executive to 
press on them the needs of my 
customers.

As you can see the responsibilities of 
Commodore Fleet Bases are wide 
ranging and all encompassing but 
the focus is on co-ordination of the 
output of our Fleet Bases in providing 
the best possible service to fighting 
platforms and especially their ships 
companies. To date this has been

achieved very successfully and is a 
direct result of the hard work and 
dedication of the people within the 
Commodore Fleet Bases organisation. 
There is always room for improvement 
and we welcome any comment or 
suggestion from our customers. If we 
are to progress we need to look to the 
future with an open mind and have a 
w illingness to change, if that is 
required. I look forward to continuing 
in my role as Commodore Fleet Bases 
and as head of a well focused and 
dedicated group of professionals 
within Maritime Command.

Take a pay rise when you buy your next car....
By LCDR Jeff Thompson

Sounds too good to be true? Well for 
most of us, there’s significant money 
saved in your pocket every fortnight 
when you take the trouble to package 
your next car and sacrifice some 
salary.

I’ve just been around the packaging 
‘buoy’ with the Defence contractor 
RPC Corporate Services and believe 
me, its worth the effort (about an hour 
at one of the approved advisers). On 
my second hand $17,000.00 four year 
old Falcon, which our family guessed 
we would travel 22,000 kms per year, 
I now have about $88.00 every 
fortnight more in my pay packet. 
This is in com parison with the 
“Cheap Car Bank Loan” plus normal 
vehicle running costs paid from my 
take-home (after tax) pay.

And I get a Shell Card (or equivalent) 
which pays all of my anticipated

running costs from pre-tax dollars. 
But wait -  there’s more.... That’s fuel, 
m aintenance, tyres, spare parts, 
registration, and comprehensive 
insurance. No more juggling the 
family finances for the big service, rego 
and insurance and filling up is not a 
pay day event. So what’s the downside? 
Isn’t there always a catch? Simply that 
you’ll have to own up to the real cost of 
owning your car! That’s all of the real 
costs you will provide from your after 
tax pay anyway (and for some cars it 
may have you thinking about a second 
job!). Don’t worry, your lease provider 
will assist you in estimating the real 
costs of your vehicle.

You save money by allocating an 
amount of your pre-tax pay dollars to 
pay for the lease and running expenses, 
plus a bit to cover fringe benefits tax 
(so there’s no nasty surprises at the end 
of the year) to a ‘bucket’ of money
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which reduces your fortnightly pay. 
This is the pay sacrifice you make to 
lease your car. You then ‘draw’ on this 
money by using your Shell Card (or 
equivalent) or claim  form to pay 
normal running costs. Simple! And if 
the bucket has some left at the end of 
the year, it ’s taxed norm ally and 
returned to you. You can also package 
laptop computers and other items.

It won’t suit all of us, but step one is to 
run a free calculator to see how much

you’ll save per year! Divide your 
savings by 26 to get your new 
fortnightly pay. So before you sign the 
‘cheap’ loan, get the ‘good oil’ from the 
FRP helpline 1800 632 252. And use 
one of the approved financial advisers
-  the $150.00 fee can be rolled into 
your package.

See the a r t ic le  on F lex ib le  
R em u n eration  P ackaging  in the  
Autumn 99 edition o f SEATALK - Ed

TOMORROW'S NAVY TEAM

Vice Admiral David Shackleton took 
Command of the Navy on 3rd July 99 
and immediately brought together 
members of the Navy’s senior 
leadership team at a seminar at HM AS 
WATSON on 3-4 July. His aim was to 
gain a better understanding of the 
major issues facing the Navy, and to 
find options to address these issues. 
Part of the challenge for the 100 plus 
officers, Warrant Officers and civilian 
staff who attended the seminar, was 
to examine how the Navy might be 
better designed to overcome current 
problems and better meet the 
challenges of the future.

The seminar was most beneficial in 
that some clear messages emerged. 
The focus is now to get on and 
implement the best ideas. To reshape 
the Navy we need to know how the 
navy works now; how we want it to 
work tomorrow; and how to get there. 
To do this, the Chief of Navy has 
formed the TOMORROW’S NAVY 
TEAM (TNT) consisting of Captain 
Lee Cordner, Captain Drew McKinnie,

Captain Nigel Perry, Commander 
Malcolm Wright and Warrant Officer 
Greg Stroud, supported by Lieutenant 
Commanders Karl Blackman and Sue 
Scott and Able Seamanjon Heron. The 
team is a mix of specialists - ship 
drivers, an aviator, an electrical 
engineer and a submariner. 
Collectively they have served in a wide 
variety of postings from Command at 
sea and Project Management to 
exchange postings and education 
courses overseas.

The Tomorrow’s Navy Team is to 
propose an organisational model for 
the Navy that better fits the functions 
that the Navy needs to perform to 
meet its Mission. The team is 
consulting widely w ithin Navy, 
Defence and other interested agencies 
seeking as many different views as 
possible on how the Navy of 
tomorrow can be improved. 
Constructive ideas that w ill help 
shape better ways of doing the Navy’s 
job would be welcomed by the team.
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Vice Admiral Shackleton has stated 
that this is not a cost cutting or a down 
sizing exercise. Navy’s budget will not 
allow us to keep doing business the 
way we are at the moment, but doing 
more with less is also not the answer. 
Navy needs to be smarter and only do 
the right things, the most effective 
way. Unlike other changes that have 
been externally imposed, this is a 
chance for Navy people to shape 
tomorrow’s Navy. This is also not 
about introducing the latest 
management fad and believing that 
somehow all the problems will go 
away. This is about enabling everyone, 
from the bottom to the top, to make 
the best contribution they can, 
wherever they can.

The Navy senior management team, 
with other senior sailors and officers 
invited from many areas, will meet 
again on 16/17 October 1999 to look at 
the team’s work. The Tomorrow’s Navy 
Team will present their proposals for 
a new Navy, together w ith key 
implementation, cultural and people 
issues, risks and strategies to manage

them. After the workshop, the Chief 
of Navy Senior Advisory Committee 
(CNSAC) will review the outcomes 
and the agreed new Navy organisation 
w ill be announced at the Naval 
Symposium on 9/10 December 1999. 
The Tomorrow’s Navy Project, Captain 
Simon W oolrych and staff, w ill 
manage and support the 
implementation processes.

Contact the Tomorrow's 
Navy Team
The team hopes to get views from 
everyone who wishes to contribute. 
Surf to the Tomorrow’s Navy Team 
Internet web site by clicking on the 
hot-link at http://www.navy.gov.au or 
go directly to the site at http:// 
w w w .n av y .g ov.au / 2 a sh o re /  
tomorrowsnavy.htm 
If you do not have access to the 
Internet, you can fax the team on (02) 
62662594 or write to them at:

Tomorrow’s Navy Team 
CP4-4-08
Campbell Park ACT 2612
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FRINGE BENEFITS TAX UPDATE

ADF Housing to be Exempt 
from Fringe Benefit Tax 
(FBT) Reporting.
On 19 August, the M inister for 
Defence,John Moore, and the Minister 
Assisting the Minister for Defence, 
Bruce Scott, announced that housing 
assistance provided to ADF personnel 
in A ustralia would be totally  
exempted from Fringe Benefit Tax 
reporting requirements. This decision 
by the Federal Government 
recognises the unique circumstances 
of ADF service in Australia and the 
requirement for ADF members to 
undertake frequent and compulsory 
relocations in accordance with 
Defence operational needs.

The Government’s decision reflects 
the fact that Defence provides 
housing assistance to personnel, not 
as part of their rem uneration 
package, but to allow ADF personnel 
to be sent wherever they are required 
to serve. The am ounts paid by 
Defence for housing assistance for 
ADF personnel w ill not now be 
reported on individuals’ Group 
Certificates.

A wide range of other allowances will 
still be included on Group Certificates 
if the value of the total benefits 
exceed $1,000. These other 
allowances include Removals in the 
same locality, Removal of a non
service spouse on breakdown of 
marriage, Discharge Removals and 
Discharge Travel, Reunion Travel, 
Remote Locality Leave Travel, 
Education Assistance, Home

Purchase and Sale Expenses 
Allowance and Defence Home Loans.

Fringe Benefits Tax (FBT) 
reporting and its effect on 
Government income tested 
payments.
The Departm ent of Fam ily and 
Community Services has advised that 
although collection of data for FBT 
reporting started in April this year and 
the results will be reported on group 
certificates for the 1999-2000 financial 
year (if the total benefits exceed 
$1,000), the reported amount will not 
be used to assess your Government 
income tested payments for the 1999- 
2000 financial year. It will only affect 
payments from 1 Ju ly  2000. More 
details about the new arrangements 
will be made available to Centrelink 
customers around March 2000.

Fringe Benefits and Family 
Allowance for the current 
financial year
The amount of fringe benefits that 
may be reported on a person’s 1999- 
2000 group certificate is not relevant 
for Family Allowance purposes, up to 
30June2000. There will be no change 
to entitlement to Family Allowance 
until after lju ly  2000, when it will be 
replaced by Family Tax Benefit.

Therefore, Fam ily Allow ance 
recipients should estimate their fringe 
benefits for the 1999-2000 year in the 
same way that they have done in 
previous years. There is not yet any 
need to refer to the fringe benefits 
amount to be reported on the group
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certificate issued for the year ending 
June 2000.

If you provide an estimate of your 
income and this is used to assess your 
entitlement to Family Allowance, you 
may incur a debt if your estimate is 
incorrect. There is a 10 per cent 
margin for error for such estimates, so 
you will only incur a debt if your 
actual income is more than 110% of 
your estimated income.

You can revise your estimate at any 
time to minimise the potential for 
overpayment.

Where you do revise your estimate, 
you may be paid full arrears if your 
new estim ate is lodged with 
Centrelink within 13 weeks of the

previous estim ate having been 
provided.

If you provide a revised income 
estimate more than 13 weeks after the 
previous estimate was provided, any 
change in rate of payment will apply 
only from date of lodgement of the 
revised estimate, and no arrears are 
payable.If a person over-estimates 
their taxable income for a year and 
asks for a reconciliation at the end of 
the tax year, no arrears will be paid.

For information on Family Allowance 
contact Centrelink on 131305.

See the article on Changes to Fringe 
Benefits Tax and how they will affect 
you in the W in ter 99 ed ition  o f  
SEATALK-Ed

SUPERANNUATION CHANGES

Changes were introduced on 1 July 
1999 that restrict access to lump sum 
superannuation payments for 
members leaving the service from 
that date. The changes apply to all 
com plying A ustralian super
annuation schemes including the 
Military Superannuation and Benefits 
Scheme (MSBS). These new 
restrictions do not apply to benefits 
paid as a full pension or to any 
benefits payable from the Defence 
Force Retirement and Death Benefits 
(DFRDB) Scheme as the DFRDB is not 
a complying scheme for the purposes 
of the Superannuation (Supervision) 
Industry Act 1993.

Access to Employer 
superannuation benefit
MSBS members:

Previously the employer benefit could 
be accessed at age 55 but from 1 July 
1999 higher “preservation” ages are 
being phased in for those born after 
30 June 1960. Members who wish to 
take their employer benefit as a 
pension will still be able to do so at age 
55. In addition, members who are 55 
or over will be able to roll over this 
amount to another fund if they wish 
(for preservation until the new 
preservation age is reached). Early 
release provisions do apply in some 
circumstances.
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DFRDB members:

The change only affects access to the 
productivity benefit and any 
Superannuation Guarantee Charge 
(“top up”) amount.

Access to your own MSBS 
contributions on discharge
From 1 July 1999 access to your own 
contributions and interest on 
discharge will be restricted to the 
amount available at 30 June 1999 if 
you have not reached your

preservation age. On discharge, any 
contributions paid or interest fund 
earned after 30June 199 must remain 
preserved in a complying fund of your 
own choice until you reach your 
preservation age.

The minimum age before you can 
access you superannuation benefits as 
a lump sum has now been increased 
for those born after 1 July 1960. The 
relevant preservation age is based on 
your date of birth as follows:

Date of birth Preservation Age

Before 1 Jul 60 55

l ju l  60 - 3 0 Jun 61 56

l ju l  6 1 -3 0  Jun 62 57

l ju l  6 2 - 3 0  Jun 63 58

l ju l  6 3 -3 0  Jun 64 59

After 30 Jun 64 60

This change does not affect DFRDB 
members.

Point of contact: Phillip Charley (02) 
62655227

ADF PAY ARRANGEMENT

The current ADF pay arrangement, 
The ADF P roductiv ity  Based  
Rem uneration Arrangement: 1997-99, 
nom inally expired in April 1999. 
However, in accordance with normal 
industrial practice the arrangement 
will continue to operate until it is 
replaced by a new arrangement.

The industrial environment in the 
ADF is changing as a result of a 
number of issues, both internal and

external to Defence. The most 
significant changes for the ADF are 
the requirem ent for enhanced 
consultation with members and the 
requirement to link outcomes directly 
to productivity.

Identifying Productivity 
Improvements
Because pay increases are not fully 
funded by the Government, it is 
essential to identify measures which
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give rise to improved productivity 
and efficiency to obtain a pay increase 
consistent with other organisations in 
the wider community. Such measures 
may include:

structural or organisational 
changes involving reductions in 
staffing levels without a 
corresponding reduction in 
output (other than those directly 
associated with Defence Reform 
Program/Commercial Support 
Program);

the freeing up of work practices, 
methods or arrangements, which 
lead to a reduction in staff;

changes to conditions of service 
aimed at eliminating or reducing 
administrative overheads; and

the abolition of conditions of 
service which are considered to be 
no longer justified, relevant or 
equitable.

With respect to conditions of service, 
some of these enable the organisation 
to meet its objectives and include, 
among other things, hours of work, 
posting turbulence, overseas 
conditions of service and the 
provision of housing and 
accommodation. As these matters 
have an effect on operational 
capability, they are provided by the 
ADF to ensure that members can 
meet their obligations to serve. As 
such, they are not available for 
members to trade off.

There are many other financial 
conditions of employment, which are 
not d irectly  related to Defence’s 
ability to pursue its mission and may

be changed or abolished in 
consultation with members as trade
offs against increases in remuneration. 
These conditions may represent 
practices that are now inefficient or 
inappropriate, or which have simply 
outlived their usefulness. Increases 
resulting from agreed changes to such 
allowances / conditions would be 
applied as a percentage increase in 
salary across all ADF ranks. Some 
conditions involve large expenditure 
and some attract fringe benefit tax 
(FBT) liability, substantially  
increasing the overall cost to the 
Department. Many of these 
conditions will also result in the FBT 
benefit being identified on the 
individual’s group certificate.

The practice of ‘trading-off’ certain 
conditions of employment in order to 
obtain an increase in base rates of pay 
has been part and parcel of the system 
of enterprise bargaining since its 
inception in the early 1990s. In the 
private and public sector it is 
commonplace for employees to trade
off conditions such as the payment of 
overtime, shift loadings, higher duties 
allowance and travel allowance in 
return for increases in wages. A good 
example is when ADF members (and 
Defence civilian employees) rolled in 
the Recreation Leave Bonus in return 
for an increase to base rates of pay of 
1.34 per cent about 3 years ago.

Head Defence Personnel Executive is 
currently developing the replacement 
Enterprise Productivity Arrangement 
for comment and agreement, but is not 
likely to be in place for at least three 
months. A report on the progress of 
the arrangement will be presented at
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a Defence Force Rem uneration 
Tribunal hearing scheduled for 6 
September 1999.

The expected duration of the 
arrangement is two to three years 
from the date of certification. Other 
agencies are negotiating increases 
around three per cent per annum 
and the ADF would wish to be 
comparable, depending on the 
extent of trade-offs available. Each 
one per cent increase in ADF 
salaries is equal to approximately 
$30m per annum from the Defence 
budget. Salary increases are likely 
to be paid in instalments, in line 
with previous arrangements, and 
payments will not be retrospective.

Consultation
The ADF is undertaking a 
consultation program to both 
educate and gain feedback from its 
members. This process w ill 
incorporate the circu lation  of 
signals providing inform ation 
about the proposed structure and 
identifying a number of general 
conditions that may possibly be 
considered as offsets for increased 
rem uneration. Additional
information will be available in

“The Key”, as well as through a series of 
presentations for unit commanders by 
the Directorate of Salary and 
Allowances (DSA). Feedback from 
members will assist in the development 
of the arrangement. The final package/ 
arrangement will be offered to members 
for agreement, with members indicating 
their acceptance (or otherwise) through 
their chain of command.

If the results produce a structure that is 
acceptable to both ADF management 
and members, a formal submission will 
be developed for presentation to the 
Defence Force Remuneration Tribunal 
as The ADF E n terprise Productivity  
Arrangement: 1999-2001. Details of the 
options for the agreement can be found 
on the defweb (follow the menus - 
Personel Executive/related sites/ DSA/ 
ADFIR)

Your suggestions and comments on the 
ADF workplace arrangement should be 
sent to:

Director of Salary and Allowances 
R4-1-112, Russell Offices, Canberra ACT

Fax: 02 6265 4327

Email: dsa@hr-m.b-m.defence.gov.au 
or ddfpa@ozemail.com.au

---------------------------------  CORRECTION----------------------------------

At page 37 of the Winter 99 edition of SEATALK we listed HMAS ARUNTA as 
homeporting to HMAS STIRLING on 29 October 1999. The correct date of 
homeporting is 17 March 2000.
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ROYAL AUSTRALIAN NAVY REFIEF TRUST FUND

Background
The RAN Relief Trust Fund was 
established to provide benevolent 
assistance to sailors and/or their 
families who as a consequence of the 
sailor’s incapacitation or death were 
left wanting financially. Until 1953 
the fund operated as a charity with 
funding coming almost entirely from 
donations by the public. The nature of 
the fund changed dram atically in 
1953 when the RAN Central Canteens 
Board (RANCCB) commenced 
transferring 10,000 pounds annually 
The RANCCB raises its money 
through canteen levies. These 
transfers put the Relief Trust Fund on 
a secure financial footing and enabled 
the fund to commence interest free 
furniture and housing loans in 1954.

Loans
Loans are made for a wide variety of 
reasons but must be made through a 
Relief Trust Fund Officer. Ships and 
establishments have a Relief Trust 
Fund Officer and minor war vessels 
must apply through their parent 
establishment. Loan applications sent 
direct to the Relief Trust Fund office 
will be returned for processing by the 
member’s Relief Trust Fund Officer. 
Loans are categorised and may be 
made to help members to:

Build or Purchase an own home 
(excluding investment properties);

Make substantial deposits and 
thereby reduce charges on 
approved goods purchased on 
terms;

Make additions, alterations or 
necessary repairs to an owned 
home;

Pay legal expenses incurred in 
connection with purchase of own 
home or land where no 
entitlement to Home Purchase and 
Sales Expenses Allowance exists;

Purchase land on which to build 
an own home;

Purchase new or second hand 
furniture; or

Make sewerage connections.

Loans may also be considered for the 
below mentioned categories under 
certain circumstances. (Talk to your 
Relief Trust Fund Officer to see if you 
qualify.)

Medical, Dental and Hospital 
expenses;

Legal expenses;

Marriage expenses;

Miscellaneous expenses loan; and

Reunion travel expenses.

Loans that normally fall outside the 
scope of the Fund are:

Loans for the purchase or 
refurbishment of motor vehicles;

Loans for sporting and exercise 
equipment; and

Housing or furniture loans 
relating to an investment property.

16



S p r i n g  1 9  9 9

Conditions for Loans
Information on loans can be obtained 
from your Relief Trust Fund Officer. 
The following are points of interest:

All members are to repay loans before 
discharge.

Loans are norm ally approved and 
paid within two working days.

Borrowers may elect to repay their 
loan at a higher rate.

Only one loan at a time may be taken 
out.

All information held on members is 
treated with the utmost discretion, 
and is not passed onto third parties 
w ithout the borrower’s w ritten 
consent.

Home Management Services
The aim of the Home Management 
Service Grant is to provide the needs 
of the dependants of members of the 
RAN and Reserves on Continuous 
Full Time Service who are in need of 
home management assistance in a 
time of crisis caused by illness or other

crisis circum stances. A Home 
Management Service Grant is not a 
substitute for recreational, 
compassionate or other forms of leave, 
w hich should be utilised first 
whenever possible. Home 
Management Service Grants will 
normally only be provided in cases 
where the member is at sea, on course 
away from their home locality and 
cannot be spared, or is otherwise 
unavoidably absent from the home 
locality on duty and normal extended 
family support or assistance from 
friends is not available.

Where Home Management Service 
assistance is sought, personnel are, 
normally, to apply through their 
D ivisional O fficer to the Social 
Worker at the Defence Community 
Organisation office closest to their 
home locality. In the absence of the 
member, a spouse or dependant may 
approach the Social Worker directly. 
The Social Worker w ill establish 
whether a need for assistance exists 
and, through the member’s Divisional 
Officer and Commanding Officer, 
ensure that no suitable alternative 
arrangement such as leave can be 
made. If sufficient justification for use 
of Home Management Services can be 
established, the Social Worker will 
recommend the most appropriate 
method of providing the Home 
M anagement Service. The Social 
Worker will also explain the rules for 
the payment of Grants and the 
requirement for the member or spouse 
to ensure that the member 
contribution is paid prom ptly 
Members are required to make a daily 
contribution towards the cost of the 
Home Management Service. The
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balance of the cost will be paid in the 
form of a Grant by the Relief Trust 
Fund.

Frequently Asked Questions
Q. Where does the money come from?

A. Monies held in trust come from an 
RAN Central Canteens Board levy 
that is imposed on naval canteen 
turnover. All canteens and Senior 
Sailors’ messes ashore contribute to 
the canteen levy. At this time 
Wardrooms do not contribute a levy. 
This levy not only helps to subsidise 
the RAN Relief Trust Fund, but also 
provides for numerous other services 
such as sporting trips, funding of 
inter-Service sport, assistance to 
sporting teams, subsidised videos and 
free newspapers for HMA Ships on 
deployment. All services provided by 
the Central Canteens Board and the 
Relief Trust Fund are funded in this 
manner. The Commonwealth does 
not provide any monies towards these 
services.

Q. Why does the Relief Trust Fund 
only give loans up to $1,500?

A. The Relief Trust Fund only has 
limited funding at its disposal for all 
the services provided. In order to 
ensure that as many people as possible 
can obtain a loan an upper limit has 
to be enforced.

Q. Why do I have to provide a receipt 
when others do not have to do so?

A. Trustees randomly select personnel 
who have to provide a receipt as a 
condition of the loan. The Trustees 
have a legal responsibility to ensure 
that loans are used for the purposes for 
which they have been approved. As 
it is administratively impossible to

request receipts for each loan 
approved, they randomly select loans 
that have to be justified with a receipt.

Q. How come I have been declared 
ineligible for assistance?

A. If you have been selected to provide 
a receipt as one of the loan conditions 
and you failed to provide a receipt, you 
will be declared a person ineligible to 
receive a loan. Additionally, you may 
also be declared ineligible if it is 
deemed that you have abused the 
service provided or have used a loan 
for a purpose other than that applied 
for.

Q. Why do officers have higher loan 
repayment rates?

A. The loan repayment rates when 
determined were a percentage of 
salary, and officers generally had 
higher salaries. The Trustees have not 
increased any repayments in recent 
years.

Q. W hy do officers have longer 
waiting periods for loans?

A. As Wardrooms do not contribute 
a Canteen Levy to the Central 
Canteens Fund and thus do not 
directly supplement the funds 
available for loan to members, a 
w aiting time penalty had been 
introduced. However, with the 
streamlining of the loans process, all 
loan applications are processed upon 
receipt.

Q. Do officers get RAN Relief Trust 
Fund assistance through the Home 
Management Service?

A. Yes even though Wardrooms do not 
pay a levy, officers do get assistance.
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Q. Who does not pay a levy?

A. At the present time:

a. No Wardrooms pay a levy The 
feasibility  of Wardrooms being 
classified as “canteens” and paying 
levies is being examined.

b. Senior Sailors’ messes ashore pay a 
levy but afloat they do not pay the 
levy The feasibility of Senior Sailors’ 
messes afloat also being classified as 
“canteens” and paying levies is being 
examined.

Point of Contact: CPOW TR Van 
Wetering on (02) 62663586

INNER CITY APPARTMENTS

Ever wanted to live closer in to the 
‘heart’ of a large city?

This has been an voluntary option for 
ADF members posted to Sydney for 
the past 12 months since the Defence 
Housing Authority were instructed to 
acquire married quarters in the form 
of inner city apartments up to seven 
kilom etres from Sydney’s Central 
Business District (CBD) as a choice for 
families who wanted that lifestyle. 
Head Defence Personnel Executive 
wanted to give people the option of 
inner-city living.

Inner city  apartm ents are rated 
according to market rent, NOT the 
normal Group Rent Scheme (GRS) 
amenity. The ADF cannot afford to 
put members in the sort of free 
standing married quarters found near 
the Central Business District, so you 
trade off amenity for location with 
your inner city apartment. That is you 
won’t get all the rooms you would in a 
free standing house.

The ADF has now approximately 155 
apartments in Sydney from the lower 
North Shore to A lexandria and 
Botany for all ranks. Most are brand 
new and some have had only one

occupant; the proximity to work is 
great, while shopping, eating and the 
theatre are often only minutes away!

But of course inner city living is not 
for everyone -  you get an apartment 
with two or three bedrooms, lounge/ 
dining area and kitchen, bathroom, 
but the laundry is usually fitted with 
a drier as you don’t get a clothesline! 
No private garden. You can be any 
number of floors up and you can get 
to know your neighbours pretty well, 
especially the ones in the next 
building!

Storage can be a problem; cupboard 
space is limited, so if your apartment 
comes with secure storage in the 
basement the overflow of your things 
go there. You get car parking space, 
usually secure and next to your 
storage space.

Families with children find lack of 
playing space difficult, and having to 
get upstairs with children and 
shopping is not for everyone. And 
where to they go to school?

So who is opting to live in an inner city 
apartm ent? Working couples, 
families without children, families
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with older teenagers at high school or 
Uni, and some families with small 
children.

If you think this is for you, expect to 
pay your normal Group Rent Scheme 
contribution, even if you occupy an 
inner c ity apartm ent below your 
entitlement. If you see an apartment 
on offer above your entitlement, that

you just have to have, you will pay the 
higher Group Rent Scheme 
contribution. Remember you are 
volunteering to occupy an inner city 
apartment.

Still interested, then speak to the 
housing staff at the Defence 
Relocation Centre.

CHANGES TO MEDALS REGULATIONS

The Government has made a 
commitment to constantly review 
concerns of the Service and ex-Service 
community and remove any genuine 
anomalies as they are identified. A 
recent review has resulted in the 
following changes to medals 
regulations for Australian Active 
Service Medals and Australian Service 
Medals.

Australian Service Medal Clasp “Iraq”
-  for Operation Pollard from 15 
February 1998 to 30 June 1998, the 
qualification criteria is seven days. 
From 1 July 1998, however, the period 
reverts to 30 days.

A ustralian Active Service Medal 
Clasp “Balkans” -  upgraded from 
Australian Service Medal to 
Australian Active Service Medal for 
North Atlantic Treaty Organisation 
(NATO) activ ities in the Balkans 
region from 12 January 1992 to 24 
January 1997. (The Australian Service 
Medal will continue to be awarded 
from 25 January 1997).

Australian Active Service Medal 
Clasp “Cambodia” -  upgraded from 
A ustralian Service Medal to

Australian Active Service Medal for 
ADF activities in Cambodia during 
the period 20 O ctober 1991 to 7 
October 1993. (The Australian Service 
Medal will continue to be awarded 
from 8 October 1993).

A ustralian Service Medal Clasp 
“Kuwait” -  for activities prior to the 
Gulf War, the qualification criteria has 
been reduced to seven days between 
the period 2 August 1990 and 16 
January 1991. For service after the war 
and commencing on 1 March 1991, the 
qualification criteria has been 
reduced to 30 days.

A ustralian Active Service Medal 
Clasp “Vietnam 1975” -  upgraded 
from Australian Service Medal to 
Australian Active Service Medal for 
Royal Australian Air Force activities 
with the United Nations International 
C hildren’s Emergency Fund in 
Vietnam from 29 March 1975 to 28 
April 1975.

Australian Service Medal 1945-75 
Clasp “Korea” -  extended to cover 30 
days or more service for United 
Nations Command (M ilitary 
Armistice Commission) activities on
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the Korean Peninsula involving the 
preservation of the Arm istice 
between North and South Korea from 
27 August 1957 to 13 February 1975. 
The Australian Service Medal is now 
awarded for the same activ ities 
commencing 14 February 1975.

Australian Service Medal 1945-75 
Clasp “Germany” -  for 30 days or more 
service with the British Forces of 
Occupation in Germany from 09 May 
1945 to 19 October 1951. (Qualifying 
service rendered as part of the Berlin 
Airlift is not counted towards this 
award.)

In all cases, applications are required 
before awards can be made. In cases 
where someone is eligible for the 
Australian Active Service Medal 
Clasps “Vietnam 1975”, “Balkans”, or 
“Cam bodia” and the A ustralian 
Service Medal is already held, that 
person may need to surrender their 
Australian Service Medal before the 
Australian Active Service Medal is 
issued. In relation to service in The 
Balkans or Cambodia, if 30 or more 
days service were rendered during 
each period as described above, 
eligibility for both medals may exist.

After application, each case will be 
assessed by the Medals Section and the 
person will be informed of any further 
requirem ents, such as w hether 
surrender of the Australian Service 
Medal is required or not.

Any serving or former RAN members 
who consider they may be eligible for 
any of the new or upgraded awards 
should apply to:

Navy Medals Section, Queanbeyan 
Annex, Departm ent of Defence, 
Canberra ACT 2600

Applications are to be made in writing 
or by minute or letter, or by use of 
Form AC694. “Application for the 
Issue or Replacement of Australian 
Defence Force Medals”. These 
application forms are available from 
the electoral offices of all Members of 
Parliament and branches of the 
Returned and Services League of 
Australia. All applications must 
reflect the person’s service number, 
rank, full name, date of birth and 
current postal address.

Point of Contact: Mr Pat Clarke, Staff 
Officer Honours and Awards Policy 
(02) 62651513.

MOBILITY ALLOWANCE

Background
Over the last six months, there has 
been extensive consultation on the 
proposed M obility Allowance. 
Defence Personnel Executive has 
provided many articles in “The Key” 
and Service newspapers and received 
many letters in response. In July, a

workshop was held to discuss the 
feedback and to determine the final 
conditions applicable to the 
allowance. Attendees included RSM- 
Army, Service Office representatives, 
the RSL, Armed Forces Federation of 
Australia and National Consultative 
Group of Service Families.

21



Update
The overall view is that M obility 
Allowance was a w orthwhile 
proposal. However, ADF members did 
not want to fund the new allowance 
through the proposal to freeze Service 
Allowance at the current rate for a few 
years. The provision of funding from 
other sources has been investigated 
but no suitable source could be 
identified.

The views of members of the ADF 
have been accepted and M obility 
Allowance will not be implemented 
in the forthcom ing workplace 
arrangement.

The effect of postings on Service 
members w ill continue to be 
monitored and appropriate 
conditions of service w ill be 
developed.

FASHION FROM THE HOUSE OF JAY GEE

Welcome to this, the next 
enthralling component of the 
1999 Uniform Survey. In June 
and July, I visited a host of 
ships/establishments/units 
to give presentations about 
uniform matters, in order to generate 
interest in the Survey and indeed, have 
you raise questions that could be used. 
During my trip around the country I 
addressed approximately 1000 people 
and spoke mainly about the following 
four key points:

1. Things that have been approved, 
but not yet brought into the 
inventory (ie, Black/Grey 
embellishments, trials of patent 
leather shoes)

2. Things that I intend to work on in 
the next 18 to 24  m onths (ie, 
rationalising mess uniforms, 
sports rigs, raincoats, cold weather 
jackets etc)

3. Non-Financial Visible Recogni
tion of Service

4. 1999 Uniform Survey.

Many of the things in points 
1 and 2 would have been 
m entioned in previous 
SEATALK articles, so I do 

not intend to dwell on them on this 
occasion. Additionally, now that the 
Uniform Policy Cell has a page on the 
DEFWEB Intranet (go through NAVY, 
NHQ, Strategy &  Mgmt, Personnel to 
get to Uniforms), I intend to update the 
‘Shop Gossip’ section frequently and 
will cover these sorts of things in that 
forum.

Accordingly, my primary focus in this 
edition is to present a range of 
questions for you to answer. One of the 
more pleasurable aspects of this 
survey, is that many of the questions 
have been generated by individuals 
who saw the presentations I gave, so I 
am confident that everyone will find 
something of interest to them.

By com pleting the questions and 
returning them to the Uniform Policy 
Cell, you will be helping to determine 
any future directions our uniforms 
should take.
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On that note, it is important to realise 
a few points. Firstly, it has been 
decreed that the changes to Junior 
Sailors uniforms, which occurred in 
1997, will not be addressed in this 
particular Survey. Secondly, you are 
helping to shape the uniforms and kit 
of Tomorrow’s Navy, but it is 
acknowledged that some of you may 
have left the fond embrace of the Navy 
by the time any changes are effected. 
Thirdly, many of the questions raised 
deal w ith changes to existing 
specifications -  in these cases, there is 
invariably a requirem ent to 
implement a ‘sunset clause’ and have 
personnel pick up the ‘new’ style as 
their ‘old’ style wears out or are 
replaced in the normal course using 
Uniform Maintenance Allowance.

V SNIPPETS FROM

Commendation Badges
ADHQ have released a wide 
distribution message outlining the 
Revised Tri-Service Policy on Award of 
Commendations. CN (Gold), 
MCAUST (Silver), COMSPT-N 
(Bronze) and COMTRG-N (Bronze) 
can award Single Service ‘Navy’

I believe that this Survey should best 
be answered using a philosophy of 
‘For those who follow in our Wake’.

The cut-off date for returning the 
questionnaires is 3 December 1999, 
which will allow me to then use the 
Block leave period to conduct the 
number crunching side of things. 
Ideally (and in the interest of 
protecting the forests!) I ask that Ship’s 
Offices and Clothing Stores assist by 
becom ing drop-off points for the 
questionnaires, so that 13000 
individual envelopes w ill not be 
required. These areas are requested to 
‘bundle’ up questionnaires and send 
them in over the ensuing weeks.

Having said all that, I ask you to sit 
back -  take a moment, and answer the 
questions.

THE SHOP FLOOR

Commendation Badges. Personnel 
who have previously received 
Commendation Certificates from 
these commands (or their pre-DRP 
manifestations) are to apply directly 
to the Command concerned in order 
to obtain a badge retrospectively.

23



1999 Survey of Opinions About Uniforms

Please complete this form  and drop it into your nearest Ships’ Office or Clothing 
Store fo r  onforwarding. Alternatively, return it to: Uniform Policy Cell Navy 
Headquarters R1-4-C024 Russell Offices CANBERRA ACT 2600

Rank Name Init Number Male/Female

PNF/ANR/Other Posted Sea/Shore

Policy
Q1 Should the use of Schooner rig (Black Trousers, White, Short 

Sleeve Shirt -  Dress W 6) by sailors be expanded to facilitate 
wear in Summer as well as in winter?

Q2 Should Junior Sailors just have Dress W 6 (Schooner rig) for 
wear instead of Dress W7 (military style shirt and tie), thus 
reducing the number of uniform items required?

Q3 Should the Utilityjacket be permitted for wear with Schooner 
Rig (a tie would then be required to be worn with the short 
sleeve shirt, when wearing the Jacket).

Q4 Should the timing of gratuitous issue of Skirts and White 
Dresses to females be changed from ‘on entry/appointment’ 
to ‘on promotion to Petty Officer and on promotion to LCDR’, 
with all other females being permitted to purchase these items 
optionally and not have to maintain them as compulsory kit?

Q5 Should a Mess Rig be issued to sailors on promotion to Senior 
sailor?

Q6 Should Senior Sailors be permitted to wear ‘Black’ Mess 
Jackets?

Q7 Should Female Senior Sailors be permitted to wear ‘long’ skirts 
as an option with Mess Rig (W/S5)?

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No
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Redevelopment/Design
Q8 If we change the cut and style of W9s (Action Working Dress) 

to something like the Army’s AUSCAM Field Uniform, what 
colour should it be:

a. Blue (same colour as W9s are now)
b. Grey (same colour as Combat Coveralls onboard ships)
c. A ‘Maritime’ Disruptive Pattern (NAVYCAMS -  Blues/ 

Black/Grey)
d. Use the Army’s Disruptive Pattern (AUSCAM)

Q9 Should the Travelling Bag (Pussers Bluey) be replaced by a 
Backpack?

Q10 Should male and female ‘White’ Shorts have belt loops in lieu 
of side-tabs?

Q ll Should female ‘Black’ skirts have belt loops?

Q12 Should a light weight ‘V-neck’ sweater be brought in to the 
inventory to replace the sleeveless sweater?

Q13 Should the male J/S ceremonial ‘Jumper’ style be changed to a 
‘Jacket’ style similar to female J/S (ie, zip up front, plain cuffs, 
pre-tied bow, Dicky Front)

Headwear
Q14 If supply/procurement problems arise in obtaining Tricorne 

Hats (from the Royal Navy) for female Senior Sailors and 
Officers, should we adopt:

a. A female version of the Peaked Cap Worn by males
b. The USN Style female Cap
c. The RAAF Style female Cap
d. A style worn by another organisation (specify in the 

remarks section)

Q15 Would you prefer the option to wear a Beret with Dress W/S6, 
W/S7 and S8?

Q16 Should non-official Ship’s Baseball Caps be outlawed and a 
standardised Baseball Cap be introduced for wear with W/S9 
and coveralls? (using the current Working Dress Cap 
(Legionnaires Flap) as an off-set)

a.
b.
c.

d.

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

a.
b.
c.

d.

Yes/No

Yes/No
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Accoutrements/Adornment/Embellishment

Yes/No 

Yes/No

Yes/No

Yes/No

Yes/No 

Yes/No

Remarks

See question 8 -  Should ‘Navy Camms’ 
be introduced in lieu of W9s?

Q17 White Gaiters are no longer used for ceremonial activities 
because of supply/procurement difficulties. If possible, should 
these items be reintroduced for ceremonial use by Guards and 
Bands?

Q18 If White Gaiters are not used, should the White Webbing Belt 
used by Guards and Bands now be abolished?

Q19 Should Navy consider introducing a ‘Sea Service’ badge to 
visibly recognise the amount of time personnel serve at sea 
(linked to the tiers of Sea Going Allowance)?

Q20 Should the use of ‘cuff-rates’ be invigorated, so that activities 
other than SEACAT Aimer, Ship’s Diver and Marksman could 
also be visibly recognised? If yes, please provide suggestions 
as to what could be worn as a ‘cuff-rate’ in the remarks section.

Q21 Should Chief Petty Officers change to wearing an embroidered 
rank badge on ceremonial coats and a gilt rank badge on mess 
jackets in lieu of using Buttons? (same design as SRI rank 
device, but worn in the same position as buttons are now)

Q22 Should Navy introduce a ‘Ready Badge’ similar to the Army’s?
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FITNESS IN THE RAN-UPDATE

All members of the RAN are to now 
undertake an annual fitness test. 
Defence Instruction (Navy) Pers 31-38
- RAN Policy on fitness is being 
updated to reflect this new 
requirement. The new annual test 
w ill include “push ups” as an 
alternative to the Flex arm hang and 
amended times for the 500m swim. 
The policy will also indicate, that 
personnel who do not achieve the 
appropriate standard of fitness will be 
offered remedial fitness training and 
a second chance to pass the fitness test. 
Personnel who still cannot achieve the 
required standard after remedial 
training and who have no medical 
impediment preventing them from 
passing the test, will not be eligible for 
promotion until they pass the basic 
fitness test. A ccordingly every 
member of the RAN will be required 
to complete the RAN Fitness Test by 
July 2000.

The RAN Fitness Test provides 
com m anders with a guide to the 
physical readiness of their people. 
The components of Naval fitness are 
aerobic capacity, strength and 
flexibility. These components will be

expanded upon in a guide entitled 
“Personal Fitness Plan” which will be 
issued to all Naval personnel in the 
near future.

The point of contact on this matter is 
CMDR E Walsh: 02 6265 5039.

See the article on Fitness in the RAN 
in the W inter 99 edition o f SEATALK - 
Ed

--------------------------------- CORRECTION----------------------------------

On page 42 of the Winter 1999 edition of SEATALK the new location for "Navy 
News" was incorrect. The correct location is Building 43, Garden Island. Also 
the correct telephone number for Ms Annie Casey is 02 9359 2497.
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NEW LIVING-IN ACCOMMODATION 
CLASSIFICATIONS

A new classification system for living- 
in accom m odation (LIA) was 
introduced from 8July 1999. The new 
five-level system replaces the previous 
classification system and differs in 
that the levels are based on the 
facilities and am enities available.
Under the new system members will 
pay for the level of accommodation 
they occupy.

Level 1 Living-In Accommodation is 
‘basic’ accommodation, including 
transportable or prefabricated 
buildings or dormitory style shared 
rooms in permanent accommodation.

Level 2 would usually be of pre 1972 
construction and have been upgraded 
to com prise single rooms in 
perm anent accom m odation with 
high density ablutions but lacking 
some facilities such as no common 
room, bedrooms less than 12 sq m, 
only external access to the toilet and 
shower facilities, or frequent airfield 
noise.

Level 3 would usually consist of 
condominium style accommodation 
with four or more sharing ablutions or

Living-In Accommodation charges from 8 July 1999

Rank Accommodation Charges ($per fortnight)
Group

Levels 1 &  2 Level 3 Level 4 Level 5

OFFICERS $65.90 $110.60 $113.30 $115.90

P O - W O $58.10 $97.50 $99.80 $102.20

SMN -  LS 
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single rooms with a shared ensuite for 
Senior Ranks and Officers.

Level 4 is generally described as 
condominium style accommodation 
with two sharing ablutions or self 
contained rooms of less than 24 sq m 
for Junior Ranks, or 30 sq metres for 
Senior Ranks and Officers.

Level 5 is generally a self contained 
room of 24  sq metres or more for 
Junior Ranks, or 30 sq metres or more 
for Senior Ranks and Officers.

If you need more information about 
the classification level of the 
accommodation available in your area 
please contact your local Defence 
Relocation Centre.
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COMMENTS FROM THE 
WARRANT OFFICER OF THE NAVY

Warrant Officer David Wilson

G’day

For my first article in SEATALK I 
would like to praise the efforts of my 
predecessor and let the Navy family 
know a little about my family and 
myself.

I would like to commend the 
dedication and effort that my 
predecessor WO McConnell and his 
wife Judy have put into the Navy and 
the role of WO-N. Thanks for your 
efforts; my wife Colleen and 1 intend 
to keep up the good work. Good luck 
with your futures, enjoy life in the Top 
End.

So what about me. I joined the Navy 
in 1972 as an Adult Recruit and I have 
served in a number of sea going and 
shore postings since then. These have 
included at sea in HMA Ships 
BRISBANE, HOBART, SUPPLY, 
VAMPIRE, PERTH, DARWIN. Ashore 
in HMA Ships WATSON, PENGUIN, 
WATERHEN, CRESW ELL,
KUTTABUL, HARMAN at DSCM as 
well as ADFA. I have also served in STS 
YOUNG ENDEAVOUR and at the 
A ustralian High Commission, 
Pakistan. I married Colleen in 1983 
and we have two sons Ian (14) and 
Gordon (12). Like most Navy families, 
we have had many removals. Like you, 
I can understand the d ifficu lties 
associated with naval service, as 
Colleen and the boys have said 
goodbye to me on numerous times 
when I deployed or attended courses.

The reason I want you to know 
something about me is, because as the 
WO-N, I intend to meet as many of 
you in the Navy as possible, and listen 
to your opinions. Therefore, I think it 
is appropriate you know something 
about me as I may be asking you 
questions about issues affecting your 
life. I hope that Colleen can sometimes 
accompany me to get another view on 
the issues that affect sailors and their 
families.

In my early travels, I have been 
approached by a lot of Sailors seeking 
information on issues that should 
have been answered by their 
D ivisional Staff or those Sailors 
should have been able to get the 
inform ation from a num ber of 
information mediums themselves. 
Which indicates either the Divisional 
Staff are either too busy, not interested 
in the issues affecting their Sailors or 
the information is not available. I 
know we are all busy and there is not 
enough time in the day to complete all 
the tasks we want to do.

However, those of us in leadership 
positions need to remember the time 
when we were the junior, how we 
wanted inform ation, and how 
frustrated we became not being able 
to get an answer to our questions. I 
believe that if a Sailor in your Division 
has an issue affecting them, then it is 
your business to help that Sailor get 
an answer to the issue. This answer
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may not always be the one the Sailor 
wanted to hear, but at least a truthful 
answer is given. It is also the 
responsibility  of Sailors to do 
something about an issue.

You should not sit on your hands and 
rely completely on the Divisional 
Staff to solve all your problems. You 
should be pro active in issues affecting 
your life. We are all adults and know 
how to read a book, look up 
information on a computer and ask 
questions. To assist you, it is the duty

of the Divisional Staff to ensure the 
information is made available and the 
duty of all of us to keep the Divisional 
Staff informed of the progress of any 
issue affecting Sailors in our Division.

That is all from me for this issue. 
Thanks for your time and I look 
forward to my time as WO-N. I am 
very aware of the enormity of the job 
and the challenges I will meet. Take 
care, look after each other, keep in 
touch and I hope to see you soon.

Photo - L t o R  Chief of Navy VADM Shackleton, new Warrant Officer of the Navy WO Wilson, Mrs Colleen Wilson, Mrs Iudy 
McConnell, previous Warrant Officer of the Navy WO McConnell.
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THE SEA/SHORE ROSTER—PART2
or

"How can it be my turn to go back to sea so soon"

Following discussion in the previous 
edition of SEATALK on how the Sea/ 
Shore Roster is derived, this article 
w ill explain how your Career 
Manager (CM) determ ines who 
should actually be the next person to 
fill that vacant sea billet. The old 
“dart-board” analogy of the Career 
Manager selecting candidates for 
particular positions may sometimes 
seem to be true but the actual process 
is much more objective and detailed. 
Personnel management tools within 
the Naval Personnel Employment 
Management System (NPEMS) help 
the Career Manager identify and post 
the lucky nominee next going to sea. 
These tools are based on policy 
guidelines that are mostly contained 
w ithin ABR10, the Career 
Management ‘Bible’.

Different factors can influence a 
member’s return to sea, which may be 
earlier (or even sometimes later) than 
she or he anticipated. In addition to 
specific Service considerations there 
are many and varied individual 
circumstances that a Career Manager 
may be required to take into account 
when filling a seagoing billet. These 
include but are not limited to:

a ship’s female accommodation 
capacity (how many women of 
particu lar ranks a ship can 
physically accommodate);

• sea volunteer status of pre-1984 
female members (pre-1984 female 
members are not obliged to, but 
may serve at sea);

a member’s Medical Status (e.g. 
MEDCAT 4 members can only 
serve in ships that embark a doctor 
on a full time basis, and personnel 
on MEDCATs 5 to 8 cannot serve 
at sea);

a member’s promotion status;

w hether a m em ber’s spouse is 
serving at sea; and

a m em ber’s com passionate 
circum stance (as approved by 
Director of Sailors’ Career 
Management after proper review 
and substantiation).

A fter applying these and other 
considerations, the posting of a 
particular sailor is promulgated. The 
following exam ple represents a 
shortened sea/shore roster of no 
particular category, using a sea service 
obligation of two years with a vacancy 
coming up in an East Coast based 
Major Fleet Unit.



Service
Number Title Sex Name

Ship and 
Billet

Posting
Date Roster

Roster
Date

VTFS(1) 
Date

Next
Ship

Remarks

SEA

1. 123456 LS F JONES NEWCASTLE 18.11.97 SEA 18.11.97

2. 127789 LS M WAUGH HOBART 19.12.97 SEA 13.01.98

3. 133321 LS M TAYLOR BENDIGO 30.01.98 SEA 30.01.98

4. 135842 LS M BOONE BRISBANE 18.03.98 SEA 02.02.98 05.05.98

5. 132986 LS F HEALY WESTRALIA 19.04.98 SEA 19.04.98 ON PROMOTION SIGNAL

SHORE

1. 124753 LS F BLACK CERBERUS 10.01.97 SHRE 24.09.84 PRE 84 - NIL SEA
2. 146998 LS M HOGG PENGUIN 18.06.97 SHRE 24.07.95 MED CAT 6
3. 138225 LS M WARNE KUTTABUL 13.11.97 SHRE 18.08.95 SPOUSE AT SEA TIL 2001
4. 129987 LS F HELP STIRLING 18.01.98 SHRE 15.11.95 PLANNED FOR W /CST 

SHIP
5. 136824 LS F BRIGHT WATERHEN 19.02.98 SHRE 15.11.95 DISCH 04 JAN 2000
6. 146995 LS M OVERS CAIRNS 18.03.97 SHRE 21.01.96 OWES 12MTHS SEA TIME
7. 133576 LS M TUPPY COONAWARRA 14.01.97 SHRE 20.04.96 ON PROMOTION SIGNAL
8. 144935 LS M SPINNER NHQ-SQ 18.11.97 SHRE 20.04.97

9. 135828 LS F “YOU” WATSON 23.01.98 SHRE 23.01.98

(1) V TFS = Volunteer to Forego Shore Service
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The above roster indicates that Jones 
(Sea 1) is due a posting in Nov 99. Jones 
is a female and NEWCASTLE can 
only take a female in this situation due 
to accom m odation configuration 
restrictions. Factors which resulted 
in ‘you’ being posted into Jones’ billet 
before the eight members ahead of you 
on the roster are:

Shore No 1—Black is a pre-84 
female who is not a volunteer for 
sea service and therefore cannot be 
posted to this billet. However, if 
Black was a volunteer for sea 
service she would be the first 
member to be considered for Jones’ 
billet.

Shore No.2 —Hogg is currently 
MEDCAT 6 and therefore he 
cannot be posted to sea at this time.

Shore No.3—Warne’s spouse is at 
sea until 2001. As the Warnes have 
elected not to serve at sea 
concurrently, LS Warne cannot be 
posted to this billet.

Shore No.4—Help is serving at 
STIRLING and her Career 
Manager anticipates a vacancy on 
a West based ship shortly. 
Consequently she w ill not be 
considered for this billet.

Shore No.5—Bright has submitted 
her discharge for 04  Jan  2000. 
There is no benefit in posting her 
to the ship for less than two 
m onths so she w ill not be 
considered for this billet.

Shore No.6 —Although Overs owes 
12 months sea time, he is serving 
in CAIRNS and has recently 
completed a Minor War Vessel PJT.

His Career Manager is planning to 
place him in a Cairns based 
Frem antle Class Patrol Boat 
shortly and therefore Overs will 
not be chosen for this billet.

Shore No.7—Tuppy has been 
identified by signal for promotion. 
He w ill now be considered for 
suitable Petty Officer billets.

Shore No.8—Spinner is suitable in 
all respects except he is a male. 
Due to the bunking arrangements 
on NEW CASTLE the Career 
Manager must replace Jones with 
a female. Therefore Spinner cannot 
go on this posting.

Shore No.9—Lucky YOU. You are 
a female w ithout any 
circumstances that may preclude 
you jo in ing NEWCASTLE. 
Therefore you are posted to 
NEWCASTLE in Nov 99 to fill 
Jones’ billet.

The next member due shore time is 
Waugh in Jan 2000. As HOBART is a 
DDG, the Career Manager can only 
consider males to replace Waugh. 
Shore No’s 1-7 are not considered for 
W augh’s b illet due to the 
circumstances outlined above. Shore 
No. 8 Spinner w ill be posted to 
HOBART in Jan 2000.

Taylor is due to be posted ashore by 
Feb 2000. Shore No’s 1-5 are not 
considered for Taylor’s billet due to the 
circum stances outlined above but 
Shore No.6 Overs is very well placed 
to take the posting to BENDIGO.

The circumstances outlined above for 
each member are very dynamic and 
are subject to constant review and
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change. Personnel are not permitted 
to preclude themselves from sea 
service indefinitely and if medical or 
compassionate situations continue to 
adversely affect the roster for 
prolonged periods, there is every 
likelihood that the employment of 
the relevant m em ber w ill be 
terminated through one discharge 
process or another. Directorate of 
Sailors’ Career Management does not 
expect that personnel languish 
ashore and avoid their sea obligation 
at the expense of others, all will have 
their turn in the long run.

Career Managers endeavour to be as 
objective as possible when

considering posting members to sea. 
Often there is much discussion before 
decisions are made (particularly for 
short notice postings) to ensure that 
members are treated as fairly as 
possible whilst of course also ensuring 
that the demands of the Service are 
met.

Enquiries relating to sea/shore ratios, 
or any other policy matter regarding 
career m anagem ent should be 
directed to the Directorate of Sailors’ 
Career Management Policy Cell of 
LCDR Steve Duffy, LEUT Craig Lee or 
WO Angella H illis on DNATS 8- 
651572.

WITHDRAWAL OF COMMONWEALTH BANK 
AGENCIES FROM HMA SHIPS

On 1 July 1999 the Commonwealth 
Savings Bank ceased to sponsor 
onboard banking arrangements for 
HMA Ships. Members of ships’ 
companies who previously banked 
onboard with the Commonwealth 
Saving Bank agency (through the 
Supply Officer) will need to change 
their financial arrangements to one, 
or more, of a number of existing 
options. These options include

onboard cheque encashment (from 
any financial institu tion) or the 
utilisation of Debit/Credit/ATM cards 
when they reach port. Individual 
members of ships’ companies should 
not be significantly disadvantaged by 
the closure of the onboard agency, 
however, Com m onwealth Savings 
Bank customers w ill need to seek 
advice on the options now available to 
them.
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HOUSING POLICY CHANGES FOR MEMBERS 
WITHOUT DEPENDANTS

The Defence Executive’s recent 
decision to further investigate the best 
way of providing housing assistance 
to ADF members means that some of 
the Defence Housing changes 
previously set for introduction on 8 Jul 
99 did not go ahead as planned.

Those occupying Living-In 
Accommodation Levels 1 and 2 who 
were expecting to be able to choose to 
live out and receive Rent Allowance 
(RA) from 8 July, are not able to do so 
at this stage. A decision on whether 
or not members will be able to do so 
at some future time will be made after 
a report is considered by the Defence 
Executive in September this year.

Free transport and vehicle allowance 
from Living-In Accommodation to 
the workplace was planned to cease 
from 8July, but this will now continue 
pending the outcome of the report.

The new transitional Rent Allowance 
(RA) contribution rates for Members

Without Dependants (MWOD) were 
introduced from 8 July as previously 
planned. Rent Allowance 
contributions are now based on a 
percentage of the m em ber’s 
equivalent Group Rental Scheme 
(GRS) contribution as if the member 
was a Member W ith Dependants, 
occupying a 3 bedroom m arried 
quarter.

W hen the transitional period is 
completed in Ju ly  2004 , the Rent 
Allowance contribution for Members 
Without Dependants will be at 90 
percent of GRS if renting alone, 65 
percent if sharing with one other 
person and 40 percent if sharing with 
two or more persons.

However, from 8 July this year the 
transitional rate is 48.5 percent of GRS 
if living alone, 44  percent if sharing 
with one other and 40  percent for 
those sharing w ith two or more 
persons (see table below for dollar 
values).

Rank Groups RA Member Contributions for MWOD
($ per FORTNIGHT)

Member
Alone

Member Plus 
One Sharing

Member Plus 
Two or More Sharing

OFFICERS $127.80 $115.90 $105.40

P O -W O $112.60 $102.20 $92.90

SMN - LS $94.00 $85.30 $77.60
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TRICKS TO BEAT THE MILLENNIUM BUG

Y2K Test for Computers
If you own a home computer and are 
concerned about the Millennium Bug, 
try the following test.

Double click on “My Com puter”. 
Double click on “Control Panel”. 
Double click on “Regional Settings” 
icon. Click on the “Date” tab at the top 
of the page.

Where it says, “Short Date Sample” 
look and see if it shows a “two digit” 
year. That’s the default setting for 
Windows 95, Windows 98 and NT. 
This date is the date that feeds 
application software and will not 
rollover to the year 2000. It will roll 
over to 00.

Click on the button across from “Short 
Date Style” and select the Option that 
shows, mm/dd/yyyy. Be sure your 
selection has four Y’s showing, not just 
two. If the only 4 digit year option is

yyyy/mm/dd then select dd/mm/yy 
and type in the extra 2 y’s to read dd/ 
mm/yyyy.

Then click on “Apply” and then click 
on “OK” at the bottom.

W arning: This w ill address the 
Windows operating system but not 
hardware or application non- 
compliance.

Older model VCRs
For those of you who have older Video 
Cassette Recorders (VCR), that have 
day/date recording, set the date to the 
year 1972. The year 1972 had the 
same day/date combination as the 
year 2000 has. This will save you 
from purchasing a new appliance for 
a while longer. The makers of these 
products will not tell you this as they 
would then not make big dollars from 
people buying new appliances that 
are Y2K OK.

SERVICE HOLIDAY RESORTS

Throughout A ustralia and New 
Zealand (via reciprocal arrangements 
with the New Zealand Defence Force) 
there are a number of service owned 
holiday resorts available for use by 
both serving and retired members of 
A ustralia’s Defence Force. These 
resorts provide comfortable, low cost 
accommodation for such members 
and their families. Everything such 
as cooking equipment, furniture, 
refrigeration, cutlery and crockery is 
usually provided. All that you

generally need to take with you is 
linen and towels.

Details on the location of the holiday 
resorts, their facilities, settings, tariffs, 
eligibility for use criteria and booking 
procedures are contained in an 
inform ation bulletin  that can be 
obtained by calling Warrant Officer 
Peter Alomes on (02) 62652429.

Service Holiday Resorts can be found 
at the following locations.
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Queensland Western Australia
Arcadia, Magnetic Island Busselton

Alma Bay, Magnetic Island Mandurah

Trinity Beach Kalbarri

Airlie Beach Tasmania
Coolangatta Fort Direction (South Arm)

Chevron Island (Surfers Paradise) 

New South Wales

New Zealand
Rotorua

Terrigal Mount Maunganui

Coffs Harbour Taupo

Forster Turangi

Thredbo Wanganui

Perisher Valley Hanmer Springs

Burrill Lake (Ulladulla) Waikanae

Merimbula Russell

Victoria Akaroa

Mount Buller Lake Tekapo

South Australia Lake Wanaka
Goolwa (on the Murray River) Nelson

Photo -  Service Holiday Resort Chevron Island, Surfers Paradise
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CHAPLAIN ACQUAINT COURSE

Chaplaincy within the RAN took a 
m ajor step forward with the first 
Chaplain Acquaint Course held in 
Sydney at the end of June. A year in 
the planning, the Course offers all new 
Chaplains (PNF and Reserve) a week 
of intense introduction to the 
ministry of the Chaplain within the 
Navy environment.

The Course provides new Chaplains 
with an introduction to the history of 
their Branch and its organisation; 
ministry and worship within a Naval 
environment; issues of personal and 
professional development, including 
career monitoring; command and 
control issues; issues pertaining to 
sea/shore postings; chaplaincy 
collateral duties, and pastoral care. 
Also, Chaplains are introduced to the 
work of other helping professions 
within the RAN. A major segment of 
tim e is spent on the Chaplain as 
administrator, facilitator, resourcer 
and planner. The Course offers

chaplains assessments during the 
week and sets the Journal work to be 
completed by each new Chaplain over 
the next two years.

Upon com pletion of the course, 
Chaplains are attached to various 
ships and establishments to minister 
to and promote the moral, spiritual 
and religious w ell-being of all 
personnel through personal contact 
and friendship and by encouraging 
participation in religious activities.

The duties of Chaplains are wide- 
ranging and include conducting 
religious services, counselling 
members and their families, visiting 
the sick, the bereaved, and sailors in 
detention, and contributing to the 
development and implementation of 
character and leadership training. 
They also advise the Commanding 
O fficer on all m atters relating to 
morale and the moral, spiritual and 
religious w ell-being of naval 
personnel and their families.
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PMKEYS

Background
The PMKEYS (Personnel Management 
Key Solution) Project was established 
to im plem ent a single integrated 
personnel management system across 
Defence. To achieve this, Defence will 
introduce a suite of software and 
supporting personnel management 
business processes that will replace 
the large num ber of stand alone 
systems and practices currently used.

PMKEYS w ill provide a single 
database of integrated Defence 
Organisation data from which more 
reliable personnel related information 
can be provided to senior executives, 
managers, com m anders and 
individuals. PMKEYS will replace 
more than 23 major personnel 
management systems with a single 
system supplying information about 
the entire organisation -  Navy, Army, 
Air Force and the Australian Public 
Service (APS) workforce.

Update - Phase 1
Using a building block approach, 
Phase 1 PMKEYS provides the basic 
functions required to administer pay 
and conditions of service, recruitment 
and organisational structures for 
Australian Public Service staff. 
Further phases of PMKEYS w ill 
expand on this capability to include 
ADF functions.

The cut over from CIVILPRISM to 
PMKEYS will commence from the 
end of September so that the first APS 
Payroll is produced on 14 October 
1999. The last pay generated by 
CIVILPRISM will be Pay 7 with the 
first PMKEYS pay to be Pay 8.

PMKEYS will be rolled out to 22 sites 
across Australia. The main locations 
where the m ajority of personnel 
management and payroll transactions 
will be processed will be at the three 
Civilian Personnel Administration 
Centre (CPAC) sites in Canberra, 
Melbourne and Sydney. Defence 
Corporate Support Centres are the 
other major PMKEYS sites in the first 
phase.

Future Phases
Work is under way on planning for the 
next phases of PMKEYS. This will 
deliver a number of ADF functions 
including personnel management 
and leave, career m anagem ent 
(including separations and military 
transfers), professional development 
and training, and position 
management. Phases 2 and beyond 
will build upon the work done in 
previous phases, ultimately providing 
personnel management functionality 
across the ADF and APS from a single 
system.

Opposite Page Back Row Left to Right: CHAP Paddy Sykes RAN, CHAP Bob Hosken RANR, CHAP Richard Keith RANR, CHAP Murray 
Lund RAN, CHAP John McSweeney RANR, CHAP Stan Fetting RANR, CHAP Paul Raj RANR.

Front Row Left to Right: LEUT Matthew Kick RAN (Quality Control Officer), CHAP Russell Joyce RANR (Staff), SCHA Graeme Adsett 
RANR (Course Coordinator) SCHA Gary Mitchell RANR (Staff).
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NAVY HEADQUARTERS (NHQ) WEB SITE
By LCDR Daniel Gibbons/ RAN—Staff Officer Internal 

Communications

Chief of Navy 
Navy Capability 
Strategy & Mgmt 
Resource Planning 
Chaplaincy 
Reserves

Navy Index 
Ships
Establishments 
Documents 
Other Links

O vrjv *rtti m PmMo-rs

Navy
Organisation

Site
Map

News and Events

Chief of Navy

Just a quick note to advise you that 
NHQ has gone live on the DEFWEB 
(the Defence Web). The site has been 
established to provide insight into the 
NHQ headquarters policy and 
planning processes and go some way 
toward ‘demystifying’ the roles and 
functions of the headquarters.

To view the site is easy If you are a 
resident on the CRISP environment, 
just click on:

• UNCLAS DEFWEB,

Select a Defence Group,

Navy, and

Navy Headquarters Intranet Site.

If you are a resident on the Navy 
Information Web, just click on:

• Sites group,

Organisations,

Navy Headquarters (at the top of 
the list)

The web site is based on the NHQ 
organisational branches and covers;

Chief of Navy,

Naval Capability,

Naval Strategy and Management,

Resource and Planning,

Chaplaincy, and

Reserves.

Navy Headquarters
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Each Branch structure is then divided 
further to cover information at the 
Directorate level.

Some other useful inform ation is 
provided, including;

A Navy Index,

Ships and Establishments,

Documents / Publications

Other navies,

Defence Industry,

Naval Institutes and Associations,

Navy Lotus Notes Databases and

Navy Information Web

In addition to the above, more links 
exist, but space prevents them from all 
being listed here. Therefore, I 
recommend that you have a look at the 
site. You can use the comments and 
feedback link to send in your 
suggestions on how to improve the 
site.

POC: LCDR Daniel Gibbons Ph 02 
62656134

E-mail:
Daniel.Gibbons@cbr.defence.gov.au

RENAMING OF MARINE SCIENCE CATEGORY

Since its introduction in 1993, the title 
“Marine Science” (MS) has proven to 
be misleading and does not reflect the 
work performed by these sailors. 
Follow ing a study of potential 
alternatives and wide consultation 
within the Marine Science category, 
the Chief of Navy has approved the 
following new category and rank 
titles. These titles better recognise the 
work of the category and the greater 
responsibilities and higher level of 
training of the Senior Sailors.

Category Name: Hydrographic 
Surveying

Junior Sailor Ranks: SMN/AB/LS 
Hydrographic System s Operator 
(HSO)

Senior Sailor Ranks: PO/CPO/WO 
Hydrographic System s Manager 
(HSM)

The category badge w ill remain 
unchanged as the sextant provides a 
well recognised and historical symbol 
of surveying at sea. The change of 
category and rank titles w ill be 
effective from 1 October 1999, the 79th 
birthday of the RAN Hydrographic 
Service.
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SCUTTLEBUTT

The Navy Media Team within the 
Directorate of Public Information 
Navy have released their third 
Scuttlebutt video for 99, with all the 
highlights from Kakadu 4/99, a look 
at the National Port Services 
Organisation, profile a move to the 
North, a special tribute to the Mighty 
Warship Perth plus a whole lot more.

Earlier this year the Scuttlebutt crew 
changed over. The new front man is 
“Chef now come cuff rate Presenter”

POCK Steve Brockman, ABPHOT Brad 
Cone is Scuttlebutt’s Cameraman / 
Editor along w ith Paul Hounsell 
(Graphic Artist)

Scuttlebutt is distributed quarterly. 
If you have any input, suggestions or 
would just like to be included on the 
distribution list contact the Navy 
Media Unit on 02 62654348,

Stephen.Brockman@cbr.defence.govau 
or Brad.Cone@cbr.defence.gov.au

Left to Right: Mr Paul Hounsell, ABPHOT Brad Cone, POCK Steve Brockman
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CONTRIBUTING TO MSBS WHEN ON LEAVE 
WITHOUT PAY

Under the MSB Rules, members who 
are on certain types of leave without 
pay (IWOP) for period over 21 days 
may continue to contribute while on 
that leave. In some cases, the period 
of contributory leave can be regarded 
as eligible service for employer benefit 
calculation and as continuous service 
for the purpose of qualifying for the 
retention benefit.

Types of Contributory 
LWOP
Parental 1WOP: A member on LWOP 
in connection with the birth of a child, 
term ination of a pregnancy or 
adoption of a child  may elect to 
contribute for a period not exceeding 
nine months. The period is counted 
as eligible service for the purpose of 
calculating the employer benefit.

Marital LWOP: A member may elect 
to contribute when accompanying a 
serving spouse on a posting to a 
locality  to w hich the m em ber is 
unable to obtain a posting. 
Contributions may be made for up to 
two years. The period is not counted 
as eligible service for the purpose of 
calculating employer benefit.

Compassionate LWOP: A member

granted LWOP on com passionate 
grounds may, with the approval of the 
MSB Board, elect to contribute for a 
period of up to two years. The period 
is not counted as eligible service for 
the purpose of calcu lating the 
employer benefit.

Electing and paying
Generally an election to contribute 
when on LWOP must be made to 
ComSuper before the period of LWOP 
ends.

The amount of contributions due 
while on IWOP is the same amount 
that would have been due had the 
member not taken LWOP. Payments 
may be made in installments or by 
lump sum.

For More information contact : 
ComSuper Advisory Service 02 6252 
6178

Email:
military.members@comsuper.gov.au

ComSuper web site 
www.comsuper.gov.au

DEFWEB
http://defweb.cbr.defence.gov.au/
comsuper
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NEW MSBS STARTERS KITS

Every new member of the ADF is 
required to be issued w ith an 
inform ation kit about the MSBS 
within 3 months of entering. The 
MSBS inform ation kit includes a 
summary of the Scheme, a copy of the 
MSB Board’s most recent annual

report to members and a copy of 
ComSuper’s client service charter for 
contributors.

If you are a new member and have not 
been given one of these kits you can 
obtain one from your recruiting unit 
or your pay office.

HOW WOULD YOU FEEL IF YOU LOST 
THOUSANDS OF DOLLARS?

There are currently around 6,000 
former ADF members who have a 
preserved superannuation benefit 
from their service but who have not 
kept ComSuper informed of their 
whereabouts. Some of these are also 
members who failed to lodge a benefit 
application form with ComSuper 
when they left the ADF.

This means that ComSuper is unable 
to send these members an annual 
superannuation statement. They are 
regarded as “lost” and details for each 
of them  are provided to the 
A ustralian Taxation O ffice for 
inclusion on their lost member 
register. If these members do not 
contact ComSuper before they reach 
age 65 the benefit due to them must 
be paid to the Australian Taxation 
Office.

Make sure you do not miss out on 
what is due to you. When you leave 
the ADF ensure that you lodge a 
benefit application form and that you 
keep ComSuper informed of any 
change in address. If you have contact

with former members you can assist 
ComSuper by spreading the word 
about the importance of keeping them 
informed about changes in address.

ComSuper can be contacted by 
telephone on 02 6252 6178, by email 
to military, members@comsuper.gov.au 
or by writing to ComSuper, PO Box 22, 
Belconnen ACT 2616.
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FOOD FOR THOUGHT

Sometimes in the daily challenges 
that life give us, we miss what is really 
important. We may fail to say hello, 
please or thank you, congratulate 
someone on something wonderful 
that has happened to them, give them 
a compliment, or just do something 
nice for no reason.

Charles Plumb, a U.S. Naval Academy 
graduate, was a jet fighter pilot in 
Vietnam. After 75 combat missions, 
his plane was destroyed by a surface- 
to-air missile. Plumb ejected and 
parachuted into enemy hands. He 
spent six years in a com m unist 
Vietnamese prison. He survived the 
ordeal and now lectures on lessons 
learned from that experience.

One day, when Plumb and his wife 
were sitting in a restaurant, a man at 
another table came up and said, 
“You’re Plumb! You flew jet fighters in 
Vietnam from the aircraft carrier 
Kitty Hawk. You were shot down!” 
“How in the world did you know 
that?” asked Plumb. “I packed your 
parachute,” the man replied. Plumb 
gasped in surprise. The man pumped 
his hand and said, “I guess it worked!” 
With gratitude, Plumb assured him, 
“It sure did. If your chute hadn’t 
worked, I wouldn’t be here today.”

Plumb couldn’t sleep that night. 
Plumb says, “I kept wondering what 
he might have looked like in a Navy 
uniform. I wonder how many times I 
might have seen him and not even 
said good morning, how are you, or 
anything else because, you see, I was 
a fighter pilot and he was just a sailor.” 
Plumb thought of the many hours the

sailor had spent in the bowels of the 
ship carefully weaving the shrouds 
and holding the silks of each chute, 
each time holding in his hands the fate 
of someone he didn’t know.

Now Plumb asks his audience, “Who’s 
packing your parachute?” Everyone 
has someone who provides what they 
need to make it through the day. 
Plumb also points out that he needed 
many kinds of parachutes when his 
plane was shot down over enemy 
territory - his physical parachute, his 
m ental parachute, his em otional 
parachute and his spiritual parachute. 
He called on all of these supports 
before reaching safety. His experience 
reminds us all to prepare ourselves to 
weather whatever storms lie ahead. As 
you approach a new day.. .  recognize 
the people who pack your parachute.

The above was receiv ed  by e-m a il  
without confirm ed acknowledgment o f  
the actual author -  Ed.
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