


Co
ve

r 
Ph

ot
o 

by
: 

AB
PH

 
To

rri
n 

N
el

so
n

CONTENTS

By The Deputy Chief of Navy
From the Editor's Desk
Defence Pay Rise
Tomorrow's Navy Team—Update
Fringe Benefits Tax—Update
Upcoming Fleet Activities
Events 2000—What the Navy is Doing
Comments From Warrant Officer of the Navy
Navy Involvement in East Timor
Defence Force Ombudsman
Fashion From the House of Jay Gee
Career Transition Education Assistance Scheme
Australian Naval Reserves Column
Your Super—How Much Are You Worth
New Cleaning Arrangements for Defence Houses
Service in East Timor
Exercise Long Look Exchange
Civvy Street—10 Years On
Creation of 'Ship NTC' Billets
Seaman Sea Charge Program—Revised Policy
Directorate of Engineering Policy (Navy)
Defence Personnel Executive
Use of Disruptive Pattern Camouflage 
Uniform (DPCU) by RAN Personnel
Alcohol—Go Easy
Chaplain's Corner Looking Forward/Looking Back 
Index of Major Articles During 1999

3
5
5
7
9

12
14
15
16
18
19

22
25
26
28
29
31

34
36
37
40
43

44
45
48
49



S u m m e r 7 9 9 9
BY THE DEPUTY CHIEF OF NAVY

This is my first article for Sea talk and 
it is with much pleasure that I provide 
some of my thoughts and concerns 
about the Navy, for and to Navy 
personnel and their families. For 
those of you who may not be aware, I 
commenced my appointment as the 
Deputy Chief of Navy on the 27 July
1999. This followed two joint Defence 
appointments as the Commandant, 
Australian Defence Force Warfare 
Centre, Williamtown and 
Commander Northern Command.

So far, it has been a tumultuous year 
for the Navy, its personnel and our 
families. In the second half of the year 
Operations Stabilise and Warden have 
kept many ships and associated 
supporting organisations very busy. 
Feedback from Major General 
Cosgrove and many others in East 
Timor indicate that the 
professionalism, enthusiasm and 
commitment of naval personnel 
contributing to the Peacekeeping 
effort is of the highest order. I know 
from my experiences in a joint 
environment, that a high level of 
teamwork is required for naval units 
to fully integrate into a coalition force. 
The favourable comments from 
observers to the Peacekeeping efforts 
bear testament to the successful 
integration of Navy within 
INTERFET, and reinforce the high 
regard in which Australians hold our 
sailors, soldiers and airmen.

You will recall that in June, the Chief 
of Navy tasked Tomorrow’s Navy 
Team (TNT) to develop and present

organisational design options that 
ensure Navy’s focus on the delivery of 
combat capability is as sharp as 
possible. On 16-17 October, the TNT 
presented their proposal to the Chief 
of Navy, his Senior Advisory 
Committee and about 200 other Navy 
people varying in rank from Leading 
Seaman to Rear Admiral. The 
outcomes of that weekend are detailed 
in the TNT article later in this edition. 
The Chief of Navy will announce the 
reorganised structure of the Navy, at 
the Naval Symposium in December.

Some sceptics may criticise the TNT 
redesign of the Navy as just another 
change. They are wrong. In my view, 
doing nothing is not an option. It is
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not an option for the many reasons 
that you, the Navy people, have told us 
during your interviews with the TNT. 
I am very confident that the resultant 
organisational changes will ensure 
that the Navy can meet its many 
future challenges, those that we know 
and those we are yet to confront. It 
will not be an easy road but the future 
of your Navy is at stake.

Organisational changes alone 
however will not solve the many 
challenges we face as a Navy in our 
workforce. In many areas we are 
approaching a level of criticality with 
current separation rates and 
recruitment of particular concern. 
We are currently experiencing high 
separation rates and at the same time, 
we are failing to meet our recruiting 
targets.

While I am aware of the problems, at 
this stage I do not have all the answers. 
Let me assure you however, of my 
absolute commitment to resolving the 
issues. We in Navy must stop paying 
lip service to the old adage ‘people are 
out greatest asset’ and actually do 
something about it. The Navy senior 
leadership must restore our people’s 
faith and trust and show that we 
care—this is my intent. Personnel 
issues are my highest priority

It is not all doom and gloom, however, 
for example in the financial 
conditions of service area the recent 
announcement that the ADF 
Enterprise Productivity Arrangement 
(EPA) was set to go before the DFRT on
11 November, to offer members a 10.5 
per cent (compounding to 10.9) pay 
increase phased in over the next three 
years is a very good outcome. The

offer includes a 3 per cent increase 
from 11 November, 2 per cent from 6 
July 2000, 2 per cent from 1 March 
2001, a further 2 per cent from 1 
November 2001 and the final 1.5 per 
cent commencing on 1 May 2002. If 
accepted by the DFRT as having the 
support of most members, it will 
provide the ADF with one of the 
highest salary increases of any 
organisation in the public sector. 
Other benefits of the 1999-2002 EPA 
include increases in the number of 
reunion travel warrants and the 
introduction of a home deposit 
assistance scheme from 1 July 2000.

The Directorate of Personnel - Navy 
set up earlier this year to enable Navy 
to better interact with the Defence 
Personnel Executive and to properly 
influence the development of 
personnel policy has also been a 
success. The work of Captain Marcus 
Peake and his team has been 
significant and influential in the EPA 
and other major initiatives achieved 
this year (eg Submarine Completion 
Bonus Scheme). We will not, however, 
rest on our laurels. Many challenges 
still remain and I would like to 
reiterate my intention of making 
personnel issues my highest priority

In closing, I would like to wish you all 
a very Merry Christmas and a Happy 
New Year. Please enjoy the break with 
your family and loved ones, for those 
personnel who remain on duty our 
thoughts will be with you.
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FROM THE EDITOR'S DESK

This edition is longer than usual as 
there is a lot happening within 
Defence at the moment. I have also 
received a larger than usual number 
of unsolicited articles for which I am 
very grateful.

There is still a huge number of 
SEATALK magazines being returned 
to my office with ‘Return to sender— 
Address unknown’ written all over 
them. If you have recently moved or 
are about to move house, make sure 
that you continue to receive SEATALK. 
Members and families of members of 
the Permanent Naval Force or 
Reserves on Full Time Service need to 
contact their nearest Coxswain’s 
Office to have their new address 
details included on the NPEMS 
database. Members of the Australian 
Naval Reserve should send their new 
address details to the Reserve Career 
Management Cell (Officers—R8-4- 
025 and Sailors—R8-4-031) Russell 
Offices, Canberra, ACT 2600.

For ease of reference, you will find at 
the end of this edition, an index of all 
SEATALK articles for the four editions 
this year. Back copies of 1999 editions 
can be obtained by contacting me on 
(02) 62655473 or at 
seatalk@cbr.defence.gov.au

Thank you to those who contributed 
articles, photos and cartoons for this 
edition. As always your time and 
effort in providing input is very much 
appreciated. Please keep them 
coming as we are always looking for 
new and interesting articles. We are 
currently working on a new look for 
the magazine for next year. Any ideas 
would be most welcome.

Remember, SEATALK is also available 
on the Internet at the official Navy site 
at www.navy.gov.au

Judith Rowe, Editor

DEFENCE PAY RISE

The ADF Enterprise Productivity 
Arrangement endorsed by the 
Defence Force Remuneration 
Tribunal on 11 November offers 
members salary and salary related 
allowance increases of:

3% from 11 November 1999,

• 2% from 6 July 2000,

• 2% from 1 March 2001,

2% from 1 November 2001

1.5% from 1 May 2002.

The compound effect of these 
increases is 10.9% over the three years. 
It provides the ADF with one of the 
highest increases in salary of any 
organisation in the public sector.
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Other benefits of the 1999-2002 
Enterprise Productivity Arrangement 
include increases in reunion travel 
and the introduction of a home 
deposit assistance scheme from 1 July 
2000.
These gains do commit the ADF to 
continuing reform in Defence to make 
efficiency gains. One such gain will 
be the abolition of Isolated 
Establishment Allowance as it is no 
longer considered appropriate to ADF 
requirements. A sunset clause will 
allow those currently entitled to 
continue to receive it for up to 3 years. 
This was the only area identified as 
receiving adverse comments during 
the initial consultations with 
members.

Details of the 1999-2002 Enterprise 
Productivity Arrangement are 
available from the hot issues link on 
the Defence Personnel Executive site

on the intranet at http:// 
defweb.cbr.defence.gov.au/dpe or on 
the internet through www.dod.gov.au

Full details are also available through 
the chain of command and Corporate 
Support shopfronts and offices.

Increases in pay packets as a result of 
endorsement of the Enterprise 
Productivity Arrangement by the 
Defence Force Remuneration 
Tribunal may be seen as early as 25 
November or 9 December with arrears 
backdated to the date of endorsement 
by the Tribunal.

Summary of Conditions of 
Service that will Change as 
Part of the 1999-2002 
Arrangement

Alignment of overseas living 
allowance and difficult post 
allowance with Department of
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S u m m e r 1 9 9 9
Foreign Affairs and Trade core 
conditions from 14 October 1999.

Roll-in of residual leave bonus 
from July 2000 replacing it with a 
small increase in superannuable 
salary.

Abolition of Isolated 
Establishment Allowance.

Home deposit scheme assistance 
introduced from 1 July 2000.

There will be reviews of:

- district/locality allowance;

- remote locality leave travel;

- disturbance allowance;

- accrual of recreation and other 
types of leave—with

consideration given to 
unlimited accrual;

- kit allowances; and

- removal entitlement for offices 
with less than 15 years 
service—with the view of 
improving provisions.

Increase in reunion travel from 
four to six a year

Adjustment of timing of 
allowance rates to ensure new 
rates apply at the time of the 
majority of removals and postings.

Point o f  Contact: Defence Personnel 
Executive, Directorate o f Salary and 
Allowances (02) 62651238

TOMORROWS NAVY TEAM-UPDATE

On the weekend of 16/17 October a 
seminar was held at HMAS WATSON 
for the Tomorrow’s Navy Team to 
present their findings and 
recommendations about the best way 
for Navy to improve the way it delivers 
capability and manages its people and 
business practices. Representatives at 
the seminar were drawn from the 
ranks of Able Seaman to Vice 
Admiral. It was not just the top brass. 
There were many junior and senior 
sailors, civilians, junior and middle 
ranking officers present to consider 
the implications of the 
recommendations presented by the 
team.

The Tomorrow’s Navy Team spent 
three months gathering information 
using a variety of methods. They 
conducted over 180 interviews and 
group discussions with over 1700 
people, read over 2100 emails and 
written contributions, and received 
over 3300 internet website hits.

Some of the issues considered in 
developing the new concept took into 
account the fact that the current Navy 
organisation is complex and lacks 
integration. The Chief of Navy tasked 
the Tomorrow’s Navy Team with 
developing proposals to improve our 
capability to deliver combat power, 
whilst improving alignment of 
accountability and authority. As well
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as the organisational issues arising 
from this, the Team were also tasked 
with assessing people and culture 
issues.

A lot of effort was put into assessing 
personnel needs, career management 
and the need to reduce posting 
turbulence. Self-image, the whole of 
Navy image and media issues were 
discussed, and these will be pursued 
along with improving our internal 
communications. The problems 
arising from Navy people working 
inside contract teams, particularly in 
fleet bases, were recognised. Making 
better use of senior sailors and junior 
officers, reducing the rank escalation 
of jobs, improving delegation and 
responsibility were also highlighted. 
Better matching training to actual jobs 
and to posting cycles, and more 
meaningful jobs ashore were 
frequently raised by people as 
important to them.

Some of the issues discussed included:

Class basing of ships

Reducing geographic distribution 
of people and infrastructure

Improving communications

Demand driven training

Changes to the shore command 
concept

Improving specification of the 
Navy’s requirements and our 
relationships with Defence 
Corporate Support and other 
support areas

Improving Navy planning

Managing relationships with 
Defence Acquisition Organisation

Setting up the proposed new 
reorganisation

The Tomorrow’s Navy Team’s 
organisational structure proposals are 
intended to improve alignment, 
authority and accountability. The 
major changes are establishment of 
new Force Element Group 
organisations, to manage ships, 
submarines and aircraft, their people 
and support systems in a whole of life 
manner, as well as a new Systems 
Command to manage the provision of 
total systems support to all Force 
Element Groups.

In coalface terms, our way of working 
should change to reduce friction, 
improve our communications, 
improve the end user’s or customer’s 
ability to decide priorities and 
requirements, as well as improve 
decisions on all aspects of systems 
including people and support. This 
in turn should enable us to more 
clearly see the impact of decisions, 
help us work smarter, ensure multi
disciplinary (operations, technical, 
support specialist) issues are 
considered and better integrated, and 
so on.

Most Navy personnel should see no 
major changes to their everyday life 
except for a gradual reduction in 
bottlenecks and duplication of effort. 
Chief of Navy has agreed that Navy 
people should work within the 
military command system, including 
those working with Defence 
Corporate Support contractors. 
Everyone in Navy will work to 
support operations at the sharp end.

8
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The formation of a Naval Certification 
and Safety Agency will make Navy 
life safer, with better checks and 
balances. This agency will be 
responsible direct to the Chief of Navy 
and will be an independent authority.

Chief of Navy will announce the 
details of the new Navy 
organisational structure and 
implementation plans at the Naval 
Symposium in December. The 
Tomorrow’s Navy Team will be 
assisting in getting the news out to the 
whole Navy family by all available 
means, so that those who cannot

attend the symposium can see and 
hear the announcements as soon as 
possible.

Visit the Tomorrow’s Navy Team 
Internet web site at http://www.navy. 
gov.au/2 ashore/tomorrowsnavy.htm 
or the DEFWEB site at http:// 
d e fw e b .c b r .d e fe n c e .g o v .a u /  
navytomorrow/

Point o f Contact: Tomorrow’s Navy 
Team, NCC-C1-10, D epartm ent o f  
Defence, C anberra, ACT 2600 or  
tnt@cbr.defence.gov.au.

FRINGE BENEFITS TAX-UPDATE

Following further discussions with 
Treasury and the Australian Taxation 
Office, and consideration by the 
Government, the Minister Assisting 
the Minister for Defence, Bruce Scott, 
announced on September 27 that 
Defence had gained further 
concessions on the reporting of fringe 
benefits on group certificates for ADF 
personnel.

These further fringe benefits 
reporting exclusions recognise the 
inherent need for mobility in the three 
Services and the effect this can have 
on Defence families.

Mr Scott said that ADF personnel now 
have the widest and most 
comprehensive set of exclusions from 
the fringe benefit reporting legislation 
in the Australian community, 
demonstrating the Government’s 
recognition that ADF personnel are

required to serve in a demanding and 
difficult environment. This 
completes the Government’s review of 
the application of fringe benefits 
reporting to the ADF

The following fringe benefits will not 
be reported on ADF members’ group 
certificates:

housing assistance provided in 
Australia for personnel subject to 
the Defence Force Discipline Act 
1982;

air conditioning allowance
provided in remote areas;

• Home Purchase or Sales 
Expense Allowance—sale and 
purchase on posting are not 
reportable, provided the time 
criteria for selling and buying are 
met. However, fringe benefits are 
reportable on the first purchase
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and the last sale on discharge from 
the ADF;

rem ovals on breakdown of 
marriage;

childcare allow ance—this is 
most likely to be a minor benefit 
and if so will not be reported;

reunion travel—provided to ADF 
members with dependants who 
are unaccompanied on a long
term posting within Australia, to 
periodically reunite them with 
their dependants;

spouse em ergency tra v e l-
compassionate travel is exempt for 
a member, spouse, and children 
and parents of a member and 
spouse, in relation to death and 
illness of family members;

• Highway Rest Stop Program—
in most cases this is a minor and 
infrequent benefit that is excluded 
from reporting;

car parking where Defence 
provides the car park. However, 
where car parking is provided as 
an expense payment it is 
reportable;

entertainm ent—if related to 
food and drink it is not 
reportable, but if related to 
recreation it is reportable;

funeral costs;
education assistance an
exclusion is provided for 
education assistance, and for 
the associated student reunion 
travel, for school-age children in 
the critical years of schooling;

Overseas Living Allowance—
the element of this allowance that 
compensates for cost of living 
differences is not reportable;

removals related to a change of 
location resulting from a posting; 
and

medical and dental services to 
ADF members.

Fringe benefits that will be reported 
on group certificates (if the total value 
of all benefits received exceeds 
$1,000):

private use of work vehicles—
this includes the home garaging of 
all Government provided vehicles 
whether they be private plated, Z 
plated or Service plated cars;

Australian Defence Force  
Home Loan Assistance 
Scheme, administered by the 
Department of Veterans Affairs, is 
reportable where the qualification 
was obtained due to length of 
service, and the loan is not used for 
income producing purposes;

A ustralian Defence Force 
Home Owners Scheme,
administered by the Defence

10
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Housing Authority is reportable 
where the qualification was 
obtained due to length of service 
and the loan is not used for income 
producing purposes;

transferee interest free loans—
these were provided to intelligence 
staff from Melbourne on 
relocation to Canberra;

Higher Education Contribution 
Scheme (HECS) payments;

student reunion travel—other 
than for children who remain in 
the “home location” to complete 
critical years of schooling without 
disruption, while their parents are 
posted to another location;

education assistance for 
tertiary level students;

Remote Locality Leave Travel
(member and/or family)—other 
than occasional travel to and from 
a major centre within Australia 
from Australian Taxation Office 
defined remote localities such as 
Katherine/Tindal;

Reverse Remote Family Leave 
Travel—the current group 
certificate reporting legislation 
provides for relief from reporting 
only for the member and family 
travelling to and from a major 
centre in Australia from an 
Australian Taxation Office 
defined remote area. It does not 
extend to the extended family 
travelling into the remote area;

spouse accompanied travel;

Opportunity Space Available 
Travel;

transferee travel and 
a c c o m m o d a t i o n  —F r in g e  
Benefits Tax applies to this 
condition only when the recipient 
does not take up the posting in the 
“visited” location;

free leave travel—the only time 
this benefit will not be reportable 
is where it is occasional travel out 
of an Australian Taxation Office 
defined remote area to and from a 
major population centre in 
Australia;

11



semi-official telephones;

board meals for submariners—
single submariners are not 
required to contribute to their 
meal costs when accommodated 
ashore. The Fringe Benefits Tax 
value is $2.00 a meal; and

property (e.g. prizes, awards or 
gifts).

Items still to be clarified:

Two types of removals are currently 
subject to Fringe Benefits Tax and 
reportable:

Discharge removals (and travel): 
Defence is seeking clarification 
from the Australian Taxation 
Office about whether these 
removals fall under the existing 
exemption provision from Fringe

Benefits Tax relating to a move for 
employment purposes; and

• Removals in the same locality— 
where this condition is provided as 
a result of Defence operational 
requirements and is therefore 
employment related, Defence is 
seeking clarification from the 
Australian Taxation Office about 
whether these removals fall under 
the existing exemption provision 
from Fringe Benefits Tax.

Further updates will be issued once 
these two types of removals are 
clarified.

Point o f Contact: Defence Personnel 
Executive, D irector Personnel 
Conditions - Costing and Resource 
Analysis, Mr John  Donovan (02) 
62652504

UPCOMING FLEET ACTIVITIES

The 2000 Fleet programme 
commences with MELBOURNE, 
NEWCASTLE, BRUNEI, and 
BALIKPAPAN’s continued support to 
the East Timor region. Throughout 
the first half of next year support to 
the operation will continue with 
TOBRUK departing Sydney in early 
February to support operations until 
April.

Operations within the Australian area 
begin with a number of ships 
conducting a vigorous work up 
training period af ter extended periods 
alongside. BRISBANE will depart 
Fleet Base East in company with

SYDNEY for her workup period, 
whilst CANBERRA completes an 
extended refit period with the 
commencement of workup training 
in company with DARWIN. 
WESTRALIA conducts passage to 
Eastern Australia area to conduct her 
workup and support various exercises 
in the area. A new era for Amphibious 
forces will commence, with 
MANOORA exercising for the 
majority of the first half of next year.

ADELAIDE, NEWCASTLE, 
ARUNTA, WALLER and SUCCESS 
depart Sydney in late April to conduct 
passage to Hawaii for Exercise

12



RIMPAC, a combined multinational 
exercise with the United States of 
America, Chile, Japan, Canada, and 
South Korea. On completion of the 
exercise, NEWCASTLE and SUCCESS 
return to Australia after visits to 
Samoa, Vanuatu, and Fiji, ultimately 
returning to Fleet Base East in August.

ADELAIDE and ARUNTA conduct 
port visits to Noumea and Honiara 
respectively before returning to Fleet 
Base West via Darwin in late August. 
HOBART, DARWIN, FARNCOMB and 
WESTRALIA depart Sydney late 
February to conduct a deployment to 
New Zealand visiting Auckland and 
Wellington. FARNCOMB returns to 
Fleet Base West in April. DARWIN 
and WESTRALIA return to Fleet Base 
East in March whilst HOBART 
completes her final overseas

deployment with visits to Fiji and 
Vanuatu before returning to Sydney to 
decommission in the latter half of 
next year.

Minor Fleet Units continue protection 
of the Australian Fisheries Zone over 
Christmas and throughout the first 
half of next year. CESSNOCK and 
GEELONG conduct a South West 
Pacific deployment visiting various 
ports throughout the region. 
Hydrographic Survey operations 
continue throughout Australia 
concentrating in the first half of the 
year on Blackwood Channel and 
Torres Strait.

Point o f  Contact: LEUT Butcher, 
Deputy Fleet Operations Officer



EVENTS 2000—WHAT THE NAVY IS DOING

EVENT DATE

Anniversary of commissioning of HMAS KUTTABUL. 1 Jan 00
Anniversary of Balmoral Depot commissioning as 1 Jan 00 
HMAS PENGUIN
Anniversary of commissioning of HMAS BRUNEI 5 Jan 00
Anniversary of commissioning of HMAS CRESWELL 20 Jan 00
Anniversary of establishment of RAN School of 21 Jan 00 
Underwater Medicine at HMAS PENGUIN
Anniversary of commissioning of HMAS SHEPPARTON 24 Jan 00
Australia Day 26 Jan 00
Anniversary of commissioning of HMAS SYDNEY 28 Jan 00
Anniversary of commissioning of HMAS FARNCOMB 31 Jan 00
Anniversary of commissioning of HMAS CAIRNS 1 Feb 00
Anniversary of commissioning of HMAS BETANO 8 Feb 00
Commissioning of H AWKESBURY 12 Feb 00
Anniversary of commissioning of HMAS MELBOURNE 15 Feb 00
Commissioning of WEWAK 25 Feb 00
Commissioning of MELVILLE 26 Feb 00
Anniversary of commissioning of HMAS PALUMA 27 Feb 00
Anniversary of commissioning of HMAS CESSNOCK 5 Mar 00
Anniversary of commissioning of HMAS LAUNCESTON 6 Mar 00
Anniversary of commissioning of HMAS LABUAN 9 Mar 00
Anniversary of commissioning of HMAS DUBBO 10 Mar 00 
Anniversary of commissioning of HMAS WARRNAMBOOL 14 Mar 00
Anniversary of commissioning of HMAS WATSON 14 MarOO
Anniversary of commissioning of HMAS FREMANTLE 15 Mar 00
Anniversary of commissioning of HMAS COONAWARRA 16 Mar 00
Anniversary of commissioning of HMAS BEN ALL A 20 Mar 00
Anniversary of commissioning of HMAS CANBERRA 21 Mar 00
Anniversary of commissioning of HMAS CERBERUS 1 Apr 00
Anniversary of commissioning of HMAS SUCCESS 23 Apr 00
Anniversary of commissioning of HMAS TOBRUK 23 Apr 00
ANZAC Day 25 Apr 00
Anniversary of commissioning of HMAS OTAMA 27 Apr 00
Anniversary of commissioning of HMAS ANZAC 18 May 00
Anniversary of commissioning of HMAS BENDIGO 28 May 00
Anniversary of commissioning of HMAS GEELONG 2 Jun 00
Anniversary of commissioning of HMAS TARAKAN 15Jun 00
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COMMENTS FROM THE WARRANT OFFICER OF THE 
NAVY

Warrant Officer David Wilson

G’day

I hope all has been well with you and 
your fam ily  since I last w rote to 
SEATALK. For this article I thought I 
would let you know what I do with 
issues you pass to me.

I have been travelling a fair bit and 
have been trying to listen to as many 
Sailors as I can. If I have not been able 
to meet you please do not feel that you, 
or your area, is not important to me. 
It is impossible to meet everyone. I am 
also trying to get quality time with 
people instead of quantity time. This 
is not some trendy expression I am 
using, I just w ant to have the right 
amount of time with Sailors and give 
them  the atten tion  they seek and 
deserve.

So, here is a brief description of what 
I do. After I visit an area I brief the 
Commanding Officer on the issues 
raised and submit a written report to 
Chief of Navy After he has read it I 
send the report to the com m ands I 
visited. I w ill be su b m ittin g  a 
quarterly  report to all com m ands 
including my annual report. My final 
p aragraph  asks the C om m anding 
Officers to pass a copy of the report to 
the Ship’s Company.

Some of the issues raised are very 
common throughout the Navy. All 
are interesting and I acknowledge the 
issue raised by the ind iv idua l is

im portant to that person. The issues 
are varied and range from:

a. strategic implications for the Navy;

b. international policy;

c. national budget implications;

d. the Navy’s image;

e. uniform changes;

f. the affects of CSP and garrison 
support;

g. pay, conditions of service;

h. th e  Navy’s future;

i. standard of food;

j. the Divisional System; 

k. promotions, or lack of;

1. postings;

m. work load, amount of sea time; and
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n. the heater in my room is not 
working, and the cleaners are not 
emptying the bins.

In my report, I use the words the 
Sailors have passed to me, sometimes 
I adjust the adjectives used, but never 
the content. In other words, I do not 
tell Chief of Navy what I think he 
should hear; I tell him what you tell 
me. I hope that gives you a better idea 
of what happens after we speak. So 
please keep in touch. I will try and 
get to your location soon.

I have added my e mail address to this 
article. So, if you believe there is an 
issue I need to know about send it to 
me. Having said that, remember lam 
not here to break down your 
Divisional System or to go out of the 
Chain of Command. Keep your 
Divisional Staff informed of your 
issue. I will get an answer to you via 
your Commanding Officer.

The other point I want to make is I do 
not have a magic wand, sorry.

The end of another tough year is

getting closer. For those who are 
deployed or working over the holiday 
period, hang in there as what you are 
doing is important and you will get 
your break soon.

For those going on leave, enjoy your 
break and the time with your families, 
relax and unwind. The year has been 
busy and difficult, and you have 
earned the break. I know everyone 
says this in December but please be 
careful on the roads.

Colleen and our sons wish you all a 
Merry Christmas and all the best for 
the New Year. Take care of each other, 
hopefully I will see you soon.

Regards

<D
David Wilson^
Warrant Officer of the Navy

David.Wilson@cbr.defence.gov.au

NAVY INVOLVEMENT IN EAST TIMOR

Navy’s involvement in East Timor 
consists of nine RAN ships and some 
1,000 personnel. However, Navy has 
been doing more than just 
transporting peacekeepers and their 
food, fuel and equipment to East 
Timor. The following article by POET 
Alan Stokes of HMAS TOBRUK is an

example of the diversity of Navy’s 
involvement.

“TOBRUK has continued to provide 
services to the forces in East Timor 
with cargo of food and equipment 
essential for the setting up of a long 
term infrastructure. Present 
conditions are of very poor standards
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with no drinking water available 
locally and with basic 
accommodation for the ground forces. 
We on TOBRUK, although only in for 
a day at a time, try to assist the 
INTERFET personnel by any means 
to make life in the ruins of Dili a little 
more bearable.

Our ship has been tasked to assist the 
ships working within the area around 
Dili, a role normally outside of our 
scope. We have provided stores, on 
numerous occasions, to the supply 
ship SUCCESS; diesel fuel to the LCHs 
and LCM8s; Avcat to the army 
helicopters; food to just about 
everybody; technical assistance to all 
who have asked; mail to everyone; and

entertainment to the lucky few in the 
form of videos gratefully provided by 
a Darwin TV station.

To deliver the services for a day 
alongside, the crew displayed 
innovative ways in which they 
directed their efforts to ensure the 
soldiers enjoyed some R & R. Coming 
alongside Dili Wharf at about 6 am, 
the crew swung into gear, with the 
immediate start to unloading of cargo 
via the stern door, Favco cranes and 
Velle Derrick crane with the Ship’s 
helicopter “Shark 07” transferring 
Avcat ashore. While this was taking 
place, the cooks were preparing for an 
onslaught of hungry troops from 
several nationalities, all after a fresh

R PRESen
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food meal. Our ships staff started as 
guides, escorting the first wave to the 
showers for a chance to freshen up, 
then on to the embarked forces caf(  ̂
for a meal of fresh food (not ration 
packs). Afterwards they were all 
given the opportunity to send an e- 
mail home, send flowers, pick up some 
essentials from the canteen (like 
cartons of coke), and for those with 
their hair getting a bit long, we even 
offered free style cuts (size 1, 2, or 3 
comb) at Brian’s House of Haircuts 
and Pain.

The statistics from our last visit had 
the ship provide:

meals and showers to 742 troops

e-mails home to 140 via a 
makeshift e-mail cafe

flowers sent to 64 through 
interflora

haircuts given to 16

home deliveries:

- 200 loaves of fresh baked bread 
(our cooks)

- 300 kg of fresh fruit

- too many boxes of fresh 
vegetables to count

gave technical assistance to ships 
BRUNEI and LABUAN

unloaded hundreds of pallets of 
food, water and stores

transferred thousands of litres of 
diesel fuel ashore

gave many tonnes of fresh water 
away

canteen remained open for 9 hours 
with only half an hour to restock

• cargo disembarked via LCHs and 
LCM8s continuously

and all with the ship maintaining the 
ability to operate at a moment’s notice. 
Not bad for the ole TOBRUK!!!”

DEFENCE FORCE OMBUDSMAN

The Defence Force is one of only two 
Commonwealth Government 
agencies (the other is the Taxation 
Office) to have its own designated 
ombudsman. The creation of a 
separate statutory office for Defence 
Force complaints in 1983 recognised 
the unique nature of employment 
within the ADF. The nature of 
Defence Force service is such that 
members do not have the advantage 
of external grievance mechanisms 
typical in civil employment (such as

union membership and arbitration 
processes). The Defence Force 
Ombudsman provides an 
independent avenue for the review of 
complaints about the ADF relating to, 
or arising from, past or present service.

The current Defence Force 
Ombudsman is Mr Ron McLeod AM 
who has a background in Defence, 
having held the position of Deputy 
Secretary Budget and Management for 
13 years. He also had dealings with
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the Defence Signals Directorate and 
the Defence Intelligence Organisation 
in his role as Inspector General of 
Intelligence and Security.

Many of the people working in the 
Ombudsman’s offices have a deep 
knowledge of the area they are dealing 
with. They interact closely with the 
specialists in the agencies concerned 
and because they are dealing with the 
problems on a daily basis they get a 
good feel for what is not right.

The Defence Force Ombudsman’s 
investigations are free and there are no 
formal procedures to follow except 
that they will not normally 
investigate complaints unless 
members have first attempted to 
resolve the matter within Defence 
through the Redress of Grievance 
process. The Ombudsman will 
investigate complaints from serving 
members, former members, and the 
families of present and former ADF 
members. The Ombudsman is not 
authorised to investigate outcomes of 
court or disciplinary proceedings, 
actions taken by the Minister or

actions relating to the grant or refusal 
of most honours and awards.

If the Ombudsman’s office identifies 
any defects in decisions, they are 
brought to Defence’s attention. While 
the Ombudsman’s conclusions are not 
legally binding, most agencies accept 
the office’s recommendation. If the 
Ombudsman believes that an agency 
is reluctant to correct a problem, he 
can raise the matter with the Prime 
Minister. The Prime Minister 
generally intervenes with the 
minister concerned and the matter is 
usually resolved.

The Defence Force Ombudsman can 
be contacted in each state or territory. 
Although a complaint can be lodged 
at any office, the Canberra office 
investigates most significant 
complaints. The offices handle many 
complaints informally over the 
telephone. You can contact the 
nearest Ombudsman’s office by 
calling the national complaints line 
on 1300 362 072 or via the Internet at 
www.comb.gov.au

Fashion from the House of Jay Gee

Alors mes enfants, ce’st moi,
Monsieur Jay Gee!

‘Comment sa va?’ I hear you 
ask in a shockingly artificial 
French accent. How am I? [I 
respond in the classical 
manner of the rhetorical question] I 
am as busy as a French Frog trying to 
outjump the Chef’s Blade! [If only I

knew the French translation of 
that little gem!] A whole 
tureen of things is currently 
on the boil, so without 

further ado, (or abysmal 
metaphors), I beg you to read on and 
Bon Appetite!
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1999 Survey of Opinions 
about Uniforms
To start with, the 1999 Uniform Survey 
is well under way, and as I write this 
article, a couple of thousand responses 
have been received. Reserve assistance 
has been identified and it is expected 
that data input will commence in 
early November. It is still too early to 
draw any conclusions from the 
opinions provided by you, and it is 
expected that I will present the 
findings of the Survey to Chief of 
Navy (CN) and Deputy Chief of Navy 
(DCN) somewhere around February
2000 .

Notwithstanding, there are probably 
a number of points that I need to 
reiterate, so, for the record:

a. Please do not be too dismayed if 
you have indicated on your Form 
that you would like some sort of 
individual feedback and it doesn’t 
happen—as indicated above, your 
responses are flooding in (thanks!), 
and although an occasional 
opportunity arises for me to 
contact individuals, the sheer bulk 
of forms precludes me contacting 
everyone who requests that I do so.

b. Also worthy of mention, again, are 
the parameters that were set by 
Deputy Chief of Navy when 
giving the green light to the 
Survey, namely:
i. that changes to Junior Sailors’ 

uniforms which occurred in 
1997 would not be readdressed 
in this survey, and

ii. that Chief of Navy and Deputy 
Chief Navy are the final

arbiters with regards to any 
proposals to change uniform 
items, arising from the survey 
of opinions.

c. It is also worth mentioning that 
the almighty dollar (and the lack 
of it) plays a significant role in 
effecting changes (not just 
uniforms!)—this is particularly 
relevant for those who indicated 
we should have both a Backpack 
and the Travelling Bag. Indeed, a 
lot of the questions in the Survey 
were structured around changing 
specifications or styles as 
replacements to existing items 
(when stocks exhaust) for this very 
reason.

Anyway, enough said about the 
Survey for the time being. I will keep 
you posted in subsequent editions of 
SEATALK.

Warfare Badges
More recently, Deputy Chief of Navy 
has approved the introduction of 
Warfare Badges for the Mine 
Clearance Diving Officer (MCDO) 
and Mine Warfare (MW) primary 
qualifications, acknowledging the 
Maritime Commander’s
representation that these two groups 
are the only Warfare sub
specialisations that are not recognised 
visibly by a Badge. Action is 
underway to have badges 
manufactured, and it is anticipated 
that they should be available 
sometime around March 2 0 0 0 — 
Again, more information will be 
relayed as it comes to hand.
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ADF Clothing Working 
Party (ADFCWP)
Ever wondered why each of the three 
Services pay different prices for the 
same articles of clothing (ie, Black 
Shoes)? Or why PT instructors in each 
Service have different loan clothing 
entitlements? Strangely enough, there 
are logical reasons why this has 
occurred, but the time has come to 
review the policies surrounding these 
types of situations. To this end, 
Deputy Chief of Navy and his 
counterparts in Army and Airforce 
have agreed that a Working Party 
should be formed to review things 
such as:

a. establishing a common pricing 
policy for repayment clothing;

b. establishing common ‘cut and 
design’ of clothing items, where 
appropriate (for example, shirts 
and trousers);

c. seeking commonality in Scales of 
Entitlement, where appropriate; 
and

d. scoping the effects that any 
changes might have with regard to 
Conditions of Service, cost and 
implications on such things as 
Uniform Maintenance Allowance 
(UMA)/Exchanges.

By the time this edition of SEATALK 
hits the streets, I will have attended 
the inaugural meeting of the ADF 
Clothing Working Party and the 
group should be well on the road to 
having Terms of Reference drawn up 
for ratification by individual Service 
Chiefs.

RAN Clothing Price List 
(RANCPL)
One of the off-shoots of the ADF 
Clothing Working Party (for Navy) 
will be a review of the RAN Clothing 
Price List, which is long overdue. The 
RAN Clothing Price List is supposed 
to be reviewed annually in each 
December and a new price list put in 
place in the following January. The 
‘current’ Price List has been in use 
since 1 April 1997 (ie, nearly two years 
over its intended life span), so it is 
timely that the ADF Clothing 
Working Party address pricing policy 
at this juncture, with a view to having 
the next price list reflect a common 
pricing policy.

Next Edition
In the next edition of SEATALK, I hope 
to bring to light more information 
about trials of the ‘new’ safety boots 
and patent leather shoes. 
Additionally, there should be more 
‘snippets from the shop floor’ with 
regard to the Uniform Survey, and if 
space permits, perhaps a segment on 
the types of things people are writing 
to me about on the ‘Stitch-in-Time’ 
proformas. Until then, I bid you Bon 
Chance!

Point o f contactfor all uniform matters 
is Navy Headquarters, Mr John Gill, 
Staff Officer (Uniforms), R1-4-C024, 
telephone (02) 6265 7316, e-m ail 
john.gill@chr.defence.gov.au,facsim ile 
(02)62653600
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CAREER TRANSITION EDUCATION ASSISTANCE 
SCHEME

The Defence Executive has agreed to 
the funding of a Career Transition and 
Education Assistance Scheme 
(CTEAS). The Scheme comprises two 
elements:

A career transition entitlement 
which will be a condition of 
service for all members of the ADF; 
and

A discretionary educational 
provision that encourages ADF 
personnel to undertake further 
education and training during 
their Service careers.

Reasons for Change
In 1998, a review of the current 
Resettlement Scheme was 
undertaken. This review determined 
that the current scheme did not meet 
the needs of flexible careers, focusing 
on the member with more than 20 
years of service, suffered from 
inequities in application of the 
discretionary entitlement and did not 
adequately target members for 
retention or Reserve service. The 
delivery and marketing aspects of the 
scheme had also been neglected over 
the years with many members not 
understanding the provisions 
available to them.

In September 1998, the Chief of 
Defence Force directed the Head 
Defence Personnel Executive and the 
Head Joint Education and Training to 
investigate how to implement a 
discretionary educational provision

to encourage ADF personnel to 
undertake further education and 
training during their Service careers. 
The Chief of Defence Force directed 
that the Resettlement and the 
Educational studies be combined.

Funding
Financial guidance for the scheme is 
current expenditure on resettlement 
and some member initiated study 
provisions, plus $15M provided from 
Portfolio funds.

Career Transition
The Career Transition Assistance 
(CTA) element will be a tiered benefit 
based on completed years of ADF 
service. It will be accessible for up to
12 months after separation and 
preserved on transfer to an Active 
Reserve element. The scheme will 
provide a suite of provisions delivered 
via the Internet/Intranet where 
possible and practicable, that are 
designed to assist members with 
employment opportunities after 
separation from the ADF. These 
provisions may include:

• a library of information and 
checklists on transition and 
separation processes

lifestyle financial planning 
information

• self-assessment exercises and a 
personal profile to assist with the 
development of a curriculum vitae 
(CV)
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approved absence from duty for 
employment interviews/activities

linkages to recruitment agencies, 
job vacancy and other associated 
Internet sites

coaching to develop a Career 
Action Plan (CAP) and curriculum 
vitae

outplacement assistance

The following levels of entitlement 
and provisions are proposed:

Level 1—less than 12 years 
service

- Access to the library

- Access to lifestyle financial 
planning information

- Self assessment exercises and 
personal profile

- Two days approved absence for 
employment assistance

- Access to Internet linkages

Level 2 —12 to less than 20
years service

Level 1 plus:

- Additional one day approved 
absence from duty for 
employment assistance (total 3 
days)

- Coaching to develop a Career 
Action Plan and curriculum 
vitae

Level 3 —20 or more years
service

Level 2 plus:

- Additional two days approved 
absence from duty for 
employment assistance (total 5 
days)

- Outplacement assistance

Members will be expected to access 
the Career Action Plan and 
curriculum vitae in their last six
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months of service, while 
outplacement assistance will be 
accessible only after proof of 
separation is established.

Personnel medically discharged will 
receive at least level 2 benefits.

Education Assistance
The Career Transition Education 
Assistance Scheme education 
assistance element will be known as 
the Defence Assisted Study Scheme 
(DASS), and will essentially be an 
enhancement of existing educational 
programs including the Defence Force 
Assisted Study Scheme (DFASS), 
Services Vocational and Educational 
Training Scheme (SVETS) and the 
Junior Officer Professional 
Educational Scheme (JOPES). It will 
also subsume the present Defence 
Resettlement Training (DRT) 
provisions, but will not replace the 
specific training requirements of the 
Single Services, including initial 
officer training at the Australian 
Defence Force Academy or other

tertiary institutions, or specific-to- 
billet training. The Defence Assisted 
Study Scheme will remain a 
provision, ie not a guaranteed 
entitlement. Some form of member 
contribution will be retained as per 
the existing Defence Force Assisted 
Study Scheme provisions.

It is proposed that the provision will 
consist of four elements:

ADF preferred courses and 
training which are determined via 
an ADF Education Advisory Panel. 
This element incorporates the 
present Junior Officer Professional 
Educational Scheme provisions.

Member-initiated applications for 
courses relevant to Defence 
requirements and/or ADF 
employment streams and trades 
(similar to existing Defence Force 
Assisted Study Scheme approvals).

Training associated with career 
transition. Approval is required 
before separation but training can
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be completed up to 12 months 
after discharge. Access to this 
element will be limited to ADF 
personnel who have served a 
minimum of 12 years and 
established proof of their intent to 
separate.

Short courses and personal 
development activities (which are 
Defence relevant).

Assistance will be limited to course 
fees only and preference will be given 
to participants who undertake part- 
time studies in their own time. 
Personnel will be encouraged to 
consider their vocational training 
options and apply for the appropriate 
training sponsorship earlier in their 
ADF careers, certainly well before 
their final months of service.

Additional Information
A Project Team is working within the 
Defence Personnel Executive to 
develop the concept for 
implementation before the first of the 
new fixed period of service entrants 
complete their initial engagement in 
July 2002. The Team is working 
closely with other interested parties, 
in particular Joint Education and 
Training and the Single Service 
Training Commands.

Updates/artides will be provided in 
the Service Newspapers and The Key, 
and at the CTEAS Home Page on the 
DEFWEB (Personnel Executive—Hot 
Issues—Projects—CTEAS). A CTEAS 
Website will be available soon on the 
DEFWEB (Personnel Executive—DPE 
Links-CTEAS).

Point o f Contact: Defence Personnel 
Executive, Mr Bruce Selleck  
(02)62654273

AUSTRALIAN NAVAL RESERVES COLUMN 
By LCDR Joseph Lukaitis RFD, RANR 
Staff Officer Information DGRES-N

SEATALK has offered me a 
regular spot to keep all RAN 
members abreast of what’s 
happening in the Australian 
Naval Reserves (ANR). This is 
my first column and there is a 
lot to tell you.

Reserve Schemes of 
Complement
The biggest change for the ANR, in 
almost a decade, came about in July

this year with the introduction of 
the new Integrated Program (IP) 
Project Program (PP) for active 
General Reservists.

Active Reserves will now be 
posted to IP of PP billets in 

national schemes of 
complement (eg. Fleet Air Arm, 

COMAUSMINDIVFOR, NCS etc) 
managed by PNF personnel, probably 
with some Reserve help. An IP billet
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will be for regular on-going work. PP 
billets will relate to jobs that are not 
on-going but have a definite end date.

There can be more than one person in 
the same billet to allow for job sharing, 
eg, two Reservists can share a job that 
needs 60 days a year by doing 30 days 
each. Reserves need to work 20 days 
a year to be efficient and qualify for 
Defence Housing Loans, long service 
medals etc.

The good news for you in those PNF 
ships and establishments who need 
Reserve help is that it will all be 
worked out ahead of time and with 
allocated budget funding. Although, 
stand by for 1999/2000 as this is the 
implementation year and the 
Schemes of Complement are still 
being finalised. For Reservists, it is 
also a win situation as we will have 
billets with job descriptions and 
consistent funding—this has been a 
problem in the past.

Reserves will be able to shop around 
and seek out the billet that will enable 
them to make the best contribution to 
the RAN. The new system will enable 
Reserves to plan their civilian lives

better and give quality part-time 
service to the RAN. It also means that 
Reserves should receive more timely 
PR5 and PERS1 reports from their PNF 
managers to help career progression 
and keep training moving.

If you are thinking of joining the ANR 
on discharge from the PNF, things 
have never looked better, if you want 
to keep working with the RAN part- 
time. Most reserves are now recruited 
from the PNF and the new Schemes of 
Complement will give you a much 
clearer picture of your opportunities.

Reserve News Magazine
The Director General Reserves 
(DGRES-N) RAN publishes a 
monthly magazine that you may not 
have seen yet. It is now available in 
all RAN ships and establishments, so 
ask about it and you will track it down.

The magazine is full of news about 
Reserves, Reserve policy and Reserve 
conditions and in each edition there 
is a feature on a particular area of 
Reserve activity as well some history 
and a ship feature. I hope you enjoy 
reading it.

YOUR SUPER-HOW MUCH ARE YOU WORTH

Around September/October each 
year ComSuper issues a statement to 
every member setting out benefit 
entitlements as at 30 June. This 
statement is likely to be sufficient for 
most purposes but if you want an 
estimate of your benefits at a different 
time or based on different

assumptions ComSuper has a 
computer program that you can use. 
This program is called the “Ready 
Reckoner”.

A copy of the Ready Reckoner can be 
obtained from your pay office or by 
downloading from ComSuper’s web 
site. By using the Ready Reckoner in
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conjunction with the basic 
information contained in your 
Member Information Statement, you 
will be able to work out your 
prospective retirement benefits from 
either the DFRDB or the MSBS 
Schemes.

The Ready Reckoner is updated every 
year and enables you to make 
projections taking into account 
changes in rank, salary increments, 
contribution rates, and so on.

Please note that because there are 
several assumptions used in the Ready 
Reckoner program, calculations 
cannot be regarded as official 
estimates. Therefore, if you are 
retiring from the Defence Force it is 
recommended that you request an 
official estimate from ComSuper.

ComSuper try to comply with every 
request for a benefit estimate, but it 
can be a bit misleading to project an 
MSBS benefit more than a few months 
ahead because a new rate of interest 
is set every month. Because of 
fluctuations in the interest rate 
ComSuper will not provide an MSBS 
benefit estimate more than 2 months 
ahead of a discharge date. MSBS 
members who need a longer 
projection should use the Ready 
Reckoner program.

For DFRDB members ComSuper do 
provide estim ates up to 12 m onths 
ahead of a discharge date as there is

no interest rate to affect projections.

For More information:

ComSuper Advisory Service 02 6252 
6178

Email “military.members@comsuper. 
gov.au”

ComSuper web site www.comsuper. 
gov.au

DEFWEB http://defweb.cbr. defence. 
gov.au/comsuper
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NEW CLEANING ARRANGEMENTS FOR DEFENCE 
HOUSES

Following the Halcyon Review, that 
investigated how to make relocating 
Defence families easier and trialed 
some options in Townsville, Canberra, 
Victoria and Tasmania, new 
arrangements have now been set in 
place for vacating Defence homes.

On 11 October this year the Defence 
Housing Authority (DHA) took over 
responsibility from Defence 
Relocation Centres for conducting 
house inspections before families 
move out, advising families of the 
cleaning standards required, and 
identifying maintenance or damage 
that needs to be rectified.

Overall cleaning standards are now 
more closely aligned to those required 
under commercial tenancy 
arrangements, which are generally 
less stringent than the previous 
Defence standards. DHA will provide 
members with ‘Welcome’ and 
‘Farewell’ information packs to ensure 
they understand the new procedures 
and the new cleaning standards.

The trial identified that carpet 
cleaning, especially, has been one of 
the most contentious issues associated 
with tenants vacating Defence homes. 
The new arrangements remove the 
ambiguity from the process and 
ensure that appropriate standards are 
maintained.

Under the new arrangements, carpet, 
where fitted, must be steam cleaned 
upon vacating the property. Tenants 
will be responsible for this cost, but 
DHA will arrange for the cleaning to 
be done. Payment can be arranged by 
regular weekly payments made in 
advance or through a deduction from 
their statement of entitlement before 
tenants vacate a Defence home. (For 
this years posting cycle the regular 
weekly payments in advance will not 
be available because there is 
insufficient time to achieve this.)

Inspections prior to vacation will 
generally occur up to eight weeks 
prior to uplift and unless damage or 
neglect is evident at that time it is
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unlikely there will be another 
inspection. At the time of the 
inspection tenants will be advised of 
any charges that would be applied if 
any identified damage is not rectified 
and tenants will be asked to sign an 
agreement acknowledging this.

The new arrangements also mean 
that the number of charges associated 
with maintenance passed on to 
tenants will be reduced. Tenants will 
however still be charged for the cost 
of rectifying willful damage or 
neglect, or damage caused by pets.

In addition, a dispute resolution 
authority will also be introduced to 
deal with situations where there is 
disagreement about tenant charges so 
that these will be resolved before 
tenants leave the area.

Coinciding with these changes is a 
reduction in a member’s entitlement 
to Temporary Accommodation 
Allowance (TAA) by one night, to a 
maximum of two nights. This results 
from the fact that the cleaning 
standards are less demanding and 
there is no need to have the house 
vacated to enable the tenant to 
perform a stringent clean, and that 
carpet cleaning will be arranged once 
the house is vacant. The reduction in 
the allowance only applies to those 
members occupying Defence housing 
and not those in their own homes or 
private rental accommodation.

Any queries or questions should be 
directed to the local Defence 
Relocations Centre/Service Housing 
Office or DHA Housing Management 
Centre.

SERVICE IN EAST TIMOR

As we are all aware, many Australians 
are currently deployed as part of 
OPERATION STABILISE and 
OPERATION WARDEN, the UN 
sanctioned peace enforcement 
mission in East Timor. As 
OPERATION STABILISE and 
OPERATION WARDEN have been 
declared warlike, special allowances 
and conditions apply for ADF 
personnel serving in East Timor.

Australian members involved in 
OPERATIONS STABILISE and 
WARDEN will receive an East Timor 
Peace Enforcement Allowance 
(ETPEA) of $125 per day for any day 
or part of a day they are within the

area of operations. This allowance 
includes Deployment Allowance (DA) 
of $57.83 per day, Field Allowance, 
Seagoing Allowance and Hard Lying 
Allowance. (These allowances are not 
paid in addition to ETPEA, but as part 
of ETPEA.) The payment of ETPEA 
will be reviewed at a later date, when 
the security situation in East Timor 
improves.

The area of operations includes East 
Timor and the Indonesian territorial 
waters adjacent to East Timor. 
Territorial waters are measured from 
the low water mark out to a distance 
of twelve nautical miles. Personnel on 
ships assigned to the Force will
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receive the East Timor Peace 
Enforcement Allowance for any day 
on which the ship enters or remains 
within the area of operations.

Members serving in East Timor will 
be compensated for death, injury or 
illness under the provisions of the 
Military Compensation Scheme 
(MCS), which encompasses the 
Veterans’ Entitlement Act (VEA), 
Safety Rehabilitation and 
Compensation Act (SRCA), Military 
Compensation Act (MCA) and 
Defence Determination 1998/3.

Additional assistance under the 
Defence Homeowner Loan Scheme 
will also be available to members on 
ships assigned to the Force.

All ADF salary and allowances will be 
exempt from income tax while 
OPERATIONS STABILISE and 
WARDEN continue to be declared 
warlike service. Advice from the 
ADF’s tax consultant is that the 
exemption from income tax only 
applies to ADF salaries and 
allowances (not to income from other 
sources) and only applies when 
members are within the area of 
operations.

Point o f Contact: Defence Personnel 
Executive, D irectorate o f  Service 
Conditions (Overseas Conditions), 
LTCOL J. Heggart (02) 62653444
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EXERCISE LONG LOOK EXCHANGE

Exercise Long Look exchange is an 
annual short-term individual 
exchange between junior officers and 
sailors from each of the armed forces 
of the United Kingdom, Australia and 
New Zealand. It is usually conducted 
between May and September each 
year with a maximum of 20 RAN 
personnel including both officers and 
sailors.

The aim of Exercise Long Look is to 
broaden the experience and 
professional knowledge of 
participants whilst promoting 
continued cooperation between the 
armed forces of the United Kingdom, 
Australia and New Zealand through 
exposure to another culture as well as 
to different procedures, equipment 
and personnel.

Personnel nominated need to be 
highly recommended and considered 
a worthy ambassador for the RAN.

They should have no compassionate 
or personal problems that may 
necessitate the member to be returned 
during the exercise and they must be 
dentally and medically fit with a 
weight standard 1 or 2.

Participants are detached from their 
parent unit for the duration of the 
Exercise, although an exchange 
person will fill the vacancy in all but 
a few ‘non-reciprocal’ positions. 
Director Sailors Career Management 
is responsible for negotiating the 
specific exchanges and the 
coordination of the selection of the 
RAN exchange personnel in 
consultation with Director Naval 
Officers’ Postings. The Exercise is 
unaccompanied, affords duty status 
and utilises Service accommodation 
in host units. Service aircraft are used 
for both the deployment and re
deployment.

VlClCwlC
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Nominations are made on an official 
application form available from the 
Personnel office or from Director 
Sailors Career Management. An 
Administrative Order covering all 
administrative aspects of the 
exchange is issued to each participant, 
host unit and parent unit prior to the 
commencement of each exercise.

The following are extracts from post 
exercise reports submitted by some of 
thel999 participants.

LSPHOT Steve Coates— 
DPI-N
“The size of England in comparison 
with Australia is obviously smaller 
but it had taken a further 6 hours to 
get to RANAS Culdrose which is in 
Cornwall in the south-west of 
England. The countryside along the 
way is constantly changing, as are the 
accents. RANAS Culdrose (or HMS 
SEAHAWK) is the largest helicopter 
base in Europe with eleven squadrons. 
From training to frontline, 
operational tasks include early 
warning detection through to Anti

Submarine Warfare and an extremely 
busy Search and Rescue squadron 
which on average saves over 220 
people every year.

Security on the base is extremely tight. 
All of the surrounding fences are four 
metres high with razor wire covering 
the top. Every part is covered with 
surveillance cameras and Ministry of 
Defence Police do regular dog patrols. 
On all of the gates, duty Ministry of 
Defence Police who check 
identifications are accompanied by 
armed guards.

When I first arrived at RNAS Culdrose 
the weather was so cold with winds 
that nearly bowled me over. The 
average temperature was around 16 
but we had a heatwave of 28 one day 
and people were dropping like flies. 
This exchange was a fantastic 
experience and it was good to see how 
different the Royal Navy go about 
their business.”

LSPHOT Steve Coates
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Chaplain Richard 
Thompson—ADFA RC 
Chaplain
“Exercise Long Look 99 was a valuable 
personal experience for me. It allowed 
me and others, the opportunity to 
observe and reflect on my own 
personal style and professional 
manner. It also enabled me to establish 
a new network of professional 
colleagues which is most helpful 
when operating within such a small 
branch. The timing of the Exercise 
was ideal as it allowed the appropriate 
scope for a wide range of interaction, 
the highlights being the Military 
Pilgrimage to Lourdes, the annual RC 
Chaplains’ Conference and the 
involvement in setting new 
chaplaincy arrangements in place 
from HMS SULTAN.”

POCK Tony Vesco-HMAS 
CERBERUS
“The value of Exercise Long Look is 
very important. It creates a valuable 
working relationship enabling 
personnel involved the chance to 
learn new skills, exchange ideas and 
contribute to their own professional 
development. It gives the opportunity 
to experience the cultures and 
customs associated with the exchange 
service and a chance to travel.

For me personally, it has been a great 
success for professional reasons. I have 
learnt new business skills, which in 
turn can apply in the RAN and to my 
department. For future participants, 
my advice to them is, you only get the 
satisfaction you want by applying 
yourself. Get involved in all activities 
or expeditions that come your way. Go

there with an open approach and 
enjoy. I have fully enjoyed my time on 
Exercise Long Look 99 and will 
always have fond memories. I thank 
the Navy for this great experience.”

CPOEWO M.S. Millar— 
HMAS COONAWARRA
“I participated in Exercise Long Look 
from 14 April to 9 September 1999. I 
was posted to Defence Intelligence 
Security Centre Chicksands, a British 
base situated approximately 45 miles 
north of London. Most of the UK tri
service intelligence training is 
conducted there. I was employed as a 
morse and keyboard instructor and 
instructed on four different courses. I 
toured other communications 
facilities as well as a battlefield tour 
to Deippe, France, a social tour of 
Scotland and various other tours of 
England.

I found the English, especially the 
military, very friendly. The mess life 
was very much more strict than here 
in Australia. The meals in the mess 
were very good but I found that a lot 
of their food is cooked in fat and they 
eat baked beans and chips with every 
meal except breakfast. The base itself 
was very picturesque with rabbits, 
squirrels and ducks all over the place.
I played rugby and cricket for the 
Chicksands teams and attended 
various sporting events. I also 
organised two games of Australian 
Rules for the base and they were both 
very popular.

The Long Look admin staff were very 
helpful throughout the exercise, with 
regular newsletters/service 
newspapers provided. I found the cost
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of living a bit hard to grasp but we 
were made aware of this fact prior to 
deployment. Summing up, I found it

to be a very good experience, 
something I will never forget.”

Point o f contact: CPOEWO Margaret 
Nason (02) 62653311

CIVVVY STREET- 10 YEARS ON 
The Job Market (Condensed Version) 

By Bob Brimson

Back in 1995,1 wrote an article titled 
‘From Military to Civilian—Job 
Seeking and the Transitional change 
(A Personal Overview)’.1 I said; inter 
alia; Make no mistake, achieving your 
desired goals in terms o f a successful 
and rewarding second career will take 
lots o f preparation, careful planning 
and plenty o f hard work on your part. 
Planning should commence at least 
two years before the 
event, taking into 
account experiences o f 
others. The complete 
article is available for 
your perusal at: 
wwwusers.bigpond.com/ 
exmilnet

Current statistics now 
indicate that the 
number of applicants 
seeking full time 
employment averages 
75-100 per job vacancy.

There is an increasing emphasis on 
practical education, and the need to 
acquire qualifications, which are 
useful in a second career. Ex-service 
personnel are the most highly trained 
work force in the country, and much 
of that training can easily be

transferred to ‘civvy street’. However, 
it is no use just saying you’ve been to 
staff college or done a man 
management (leadership) course, you 
need formal civilian qualifications to 
demonstrate that you have reached a 
certain standard.

Civilian recognition for technical 
courses and training eg, Electrical 
trades, require TAFE exemptions or

accreditation. Other non- technical 
courses and training should be in the 
form of a certificate issued under the 
auspices of the Nationally Recognised 
Training (part of your RTEO 
documentation).

It 's  q j u n g l e  
o u t  there!
J o b  h u n tin g  ca n  b e  a  tricky  
b u s in e s s .

Unemployment in Australia in 1995 was 
3.9%. For the period ending Aug 99, 
unemployment in Australia was 7.2% .2
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Is the grass greener on the other side I 
hear you ask?

It is interesting to note that BHP is 
downsizing by closing the Newcastle 
plant, and Telstra have announced 
they will retrench 28,000 staff.

For those seriously contemplating 
discharge or about to leave the RAN, 
then you should consider joining the 
reserves before you leave the RAN. 
The reserves will give you ‘espirit de 
corps’ fix, something not found 
outside in civvy street, as well as 
enabling you to maintain your skills, 
plus other benefits and provide a 
valuable service to the RAN.

Other Ex-ADF personnel agree that 
financial advice should be sought well 
before DEE date. This is particularly 
relevant and important to those 
personnel who are not eligible to 
attend resettlement seminars. 
Obtaining the right advice regarding 
your superannuation taking into 
account employer contributions and 
roll-over options etc, is paramount to 
your financial well being.

Recommended reading
The Perfect Interview—Max Eggert— 
Century Press, London, 1992

Changing Step—Paul Stevens and 
Owen O’Brien—Aust Govt Printing 
Service (AGPS) Canberra, 1993

Re-Entry  — How to Turn Your 
Military Experience into Civilian 
Success (2nd Edition)—Nyman, Keith.
O — Stackpole Books, 1990
W hat Colour is Your Parachute— 
Bolles, R.N.—Ten Speed Press, Berkley, 
California, 1993.

1. Naval Supply Newsletter—June 95

2. Aust Bureau of Statistics—Labour 
Force Survey 6202 Publication 
(seasonally adjusted)

Editor's Note
This article is the condensed version, the 
author advises that the full article is 
available for reading at his personal 
home page at: www.users.bigpond.com/ 
exmilnet

DISCLAIMER
The author does not accept 
responsibility for any inaccuracies or 
omissions contained in this article and 
disclaims liability for any loss suffered 
by any person arising from the use of 
this article.

About the Author
CPOWTR Brimson is a member of the 
Naval Reserves (Standby). He 
completed 20 years service in the 
RAN in 1989. Highlights included 
commissioning crew HMAS 
ADELAIDE (FFG-01) (Seattle, USA), 
and Defence Force Recruiting in 
Melbourne.

Civilian employment has included 
Managing Secretary of a Perth Yacht 
Club, Sales Rep, Branch Manager for 
Pharmaceutical Society, Western 
Branch, Personnel Officer for a 
Pathology Company Bob is currently 
Office Manager for a mining company 
in Perth.
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CREATION OF 'SHIP NTC' BILLETS

Did you know that 'Ship 
NTC' billets have been 
created?
Naval Training Command 
Headquarters (NTCHQ) and billet 
managers have historically 
encountered great difficulty in 
determining which are Naval 
Training Command billets on the 
Naval Personnel Electronic 
Management System (NPEMS). This 
has made billet management of the 
Naval Training Command 
organisation a cumbersome, 
somewhat haphazard task. Since late 
October, Naval Training Command 
billets have been identified on NPEMS 
(and later PMKEYS) by their new 
Naval Training Command ship code 
(new billet numbers). Ship Naval 
Training Command billets were 
activated on 1 Nov 99.

How am I affected?
If you are in a billet identified as a 
Naval Training Command (NTC) 
billet, your current billet was 
disestablished and your newly created

‘Ship NTC’ billet activated on 1 
November. This change should not 
have been very visible to you as it was 
essentially a paperwork exercise. Your 
Career Manager will ‘post’ you on 
paper to your new billet (which will 
have a Ship NTC billet number). No 
geographical movement of personnel 
will result from this posting action.

Will the new structure be 
visible to me?
Yes, on the Web! Naval Training 
Command Headquarters aims to 
make the Naval Training Command 
organisational structure readily 
visible so that its currency can be 
maintained. The following flowcharts 
are available for viewing on the Naval 
Training Command Web site under 
‘Organisational Structure’, accessed 
via the Navy Intranet at http:// 
niw.ntc.navy.gov.au:

a. Naval Training Command 
organisational structure;

b. Naval Training Command 
Headquarters (includes the
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Annexes: NTCA-Canberra, 
NTCA-Sydney and NTCA-West);

c. Command Element organisations: 
CERBERUS, CRESWELL, 
PENGUIN and WATSON;

d. Maritime Studies Program 
organisation; and

e. Lead Authorities: LA-AVN, LA- 
LMPD, LA-LOG, LA-MW and LA- 
SM.

For further information, the Naval 
Training Command Headquarters 
POC’s are LEUT Edwina Muir and Mr 
Peter Morris (03) 5950 7410. The 
DDE(N) POC is LCDR Sue Siegmann 
(02) 62651587.

SEAMAN SEA CHARGE PROGRAM-REVISED 
POLICY

A review of the Seaman Officer Sea 
Charge Program commenced in 
January 1999 in order to provide more 
flexibility with respect to the criteria 
governing qualifications and selection 
for Major Fleet Unit Executive Officer 
and Minor War Vessel Command 
appointments. This review is now 
complete.

The first phase of this review was an 
overhaul of the Sea Charge panelling 
process. The revised method 
comprises an annual panel of 
prospective candidates published in 
July of each year for consideration by 
the Maritime Commander and the 
Deputy Chief of Navy and approval 
by the Chief of Navy. This will 
consider all Minor War Vessels’ 
Commanding Officers and Major 
Fleet Units’ Executive Officer 
positions that rotate in April and 
October the following year. The 
results of this panel will be 
promulgated in August of each year. 
This process is being employed for the 
year 2000 rotations.

The second phase reviewed the overall 
Sea Charge Program. From now on, 
the Seaman Sea Charge Program will 
comprise only Major Fleet Unit 
Executive Officer positions. This 
aligns the Seaman Charge Program 
with other Primary Qualifications 
and their seagoing appointments such 
as Supply Officer, Mechanical 
Engineering Officer and Weapons 
Electrical Officer. Minor War Vessel 
Command positions will now be 
considered concurrently in their own 
right as part of a concerted approach 
aimed at preparing officers for Major 
Fleet Unit Command. Both will be 
considered an equivalent path to 
Major Fleet Unit Command. This new 
approach opens competition for 
Minor War Vessel Command and 
Major Fleet Unit Executive Officer 
positions to a wider pool of officers, 
although officers caught in transition 
will be given special consideration.

Minor War Vessel Command will be 
divided into two distinct elements; 
Junior Minor War Vessel Command 
and Senior Minor War Vessel 
Command.
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junior Minor War Vessel 
Command
Lieutenant (minimum seniority of 
four and a half years) and Lieutenant 
Commander (seniority less than 
eighteen months) Seaman specialists 
will compete annually for Fremantle 
Class Patrol Boats (FCPB) and Landing 
Craft Heavy (LCH) Command. 
Survey Motor Launch (SML) and Mine 
Hunter Inshore (MHI) Commands 
will remain the domain of 
Hydrographic and Mine Warfare/ 
Mine Clearance Diver Officers 
respectively but included as part of 
the Junior Minor War Vessel 
Command concept. The seniority 
determinations will be as of 1 July of 
the year the panel document is 
compiled. Candidates would be 
expected to:

Normally have completed not less 
than 36 months at sea post award 
of a condition 1 Bridge 
Watchkeeping Certificate 
although each candidate will be 
considered on individual merit

Be highly reported from sea

Be a volunteer and have a 
Commanding Officer’s
recommend for a Junior Minor 
War Vessel Command position

Normally hold an A1 Bridge 
Watchkeeping Certificate, 
although officer with a Bridge 
Watchkeeping Certificate 
equivalent to the class of ship for 
which command is sought may be 
considered individually.

The Junior Minor War Vessel 
Command concept for senior 
Lieutenants and Junior Lieutenant 
Commanders has significant 
advantages. Command aspirants are 
provided the opportunity to achieve 
professional goals at a much earlier 
stage in their career than is currently 
possible. Secondly, high performing 
Seaman Officers displaying greatest 
potential are given a sound 
operational preparation for Major 
Fleet Unit Executive Officer or Mine 
Hunter Coastal/Fremantle Class 
Patrol Boat Command and ultimately 
Major Fleet Unit Command. Officers
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selected for Junior Minor War Vessel 
Command would remain eligible for 
Sea Charge or Senior Minor War Vessel 
Command later in their careers. The 
number of Fremantle Class Patrol 
Boat Commands included in the 
Junior Minor War Vessel Command 
Program is not fixed but will be 
governed by the relative merit of the 
candidates as determined by the 
Maritime Commander and the 
Deputy Chief of Navy. Officers who 
are unsuccessful in obtaining a Junior 
Minor War Vessel Command due 
either to service requirements or 
strong competition remain equally 
competitive for Senior Minor War 
Vessel Command, Seaman Sea Charge 
and ultimately Major Fleet Unit 
Command.

Sea Charge and Senior 
Minor War Vessel 
Command
Lieutenant Commanders of 18 
months to 6 years seniority will be 
considered for selection as Major Fleet 
Unit Executive Officer, Fremantle 
Class Patrol Boat Commanding 
Officer or Mine Hunter Coastal 
Commanding Officer. Candidates 
would be expected to:

Have a minimum of 48 months sea 
time post award of Bridge 
Watchkeeping Certificate. 
Although each candidate will be 
assessed on individual merit.

Normally hold an A1 Bridge 
Watchkeeping Certificate, 
although officers with a Bridge 
Watchkeeping Certificate 
equivalent to the class of ship for 
which command is sought may be 
considered individually.

Be a volunteer and have a 
Commanding Officer’s
recommend for Fremantle Class 
Patrol Boat/Mine Hunter Coastal 
Command and/or Executive 
Officer Major Fleet Unit.

Have recent seagoing experience. 
As a guide an officer should have 
served in a seagoing billet and 
been observed by a ship’s 
Commanding Officer within five 
years of commencing 
Commanding Officer/Executive 
Officer Designate Courses.

The rationale for imposing a 
minimum of 18 months seniority and 
48 months sea time for these positions 
is that the Executive Officer of a Major 
Fleet Unit, as the alternate 
Commanding Officer, must have the 
breadth of experience and maturity to 
be able to relieve the Commanding 
Officer in all scenarios including 
potentially warlike situations. 
Consequently these seniority limits 
ensure these requirements are met. 
Although some officers may desire 
Fremantle Class Patrol Boats or Mine 
Hunter Coastal Command they may 
be selected as a Major Fleet Unit 
Executive Officer.

Competition of a Seaman Sea Charge 
or Minor War Vessel Command 
appointment is not a mandatory 
requirement for promotion to 
Command or selection for Major Fleet 
Unit Command, but they remain 
appointments which none the less 
optimise an officers candidacy for 
both. Accordingly officers should 
strive to excel whilst accumulating 
quality sea time to position 
themselves for these jobs. Officers
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selected early for promotion to 
Commander who have not 
accumulated sufficient sea time to be 
competitive for Major Fleet Unit 
Command may be appointed as 
Executive Officer in Captain 
Commands in order to enhance their 
competitiveness. These will be the 
exception rather than the rule. Apart 
from these circumstances, all Major 
Fleet Unit Executive Officer positions 
will be filled by Lieutenant 
Commanders. Commanding Officer 
HMAS HUON will remain a 
Commander and will be decided at 
the Command Selection Board.

All Seaman Officers should 
understand that the overriding 
consideration in determining 
competitiveness between candidates 
is the need for fleet units and their 
crews to be entrusted to highly 
performing individuals with the best

qualifications, skills and 
competencies. The importance of the 
quality and quantity of sea time in the 
overall selection process cannot be 
over emphasised. Those junior 
officers issued with Form PH 408 
(Record of Service and Bridge 
Watchkeeping—Seaman Officers Log) 
should ensure these logs are kept 
current as they will become an 
important tool in determining quality 
sea time when they achieve the 
requisite seniority to be competitive 
for Junior Minor War Vessel 
Command and beyond.

These changes to the Sea Charge 
concept will be included in the next 
amendment to ABR 6289. Officers 
seeking further clarification of these 
changes should contact their 
respective Seaman desk officers 
within Directorate of Naval Officers 
Postings.

DIRECTORATE OF ENGINEERING POLICY (NAVY)- 
DEP(N)

So you’re a technical sailor or 
engineering officer with great ideas on 
improving the way we do business? 
Who do you call? The answer is the 
Directorate of Engineering Policy 
(Navy), otherwise known as DEP(N). 
We are a small organisation whose 
mission in life is to support the RAN 
engineering community by acting as 
“Category Sponsor”. In brief, DEP(N) 
is responsible, through the Director 
General Naval Materiel Requirements 
(DGNMR), for all Naval Engineering

Officer and Technical Category 
personnel policy. Our sponsorship 
embraces the Aeronautical (AE), 
Marine (ME), Weapons Electrical 
(WE) and Weapons Electrical 
Aviation (WEA) engineering 
specialisations along with the 
Aviation (AT), Electrical (ET) and 
Marine Technical (MT) categories.

So how do we help the engineering 
community? We look after your 
interests by: managing the 
Engineering Advisory Council (EAC)
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and associated Advisory Groups; 
developing employment and training 
requirements for all RAN technical 
personnel; providing advice to the 
Personnel Executive Branch on 
postings, career progression, category 
structure and qualification 
requirements; and promulgating 
regulations and instructions related to 
operational engineering practices.

The Directorate is currently 
conducting a ‘Joint’ review on the 
policy for engineering sailor change 
over to officer, including Warrant 
Officer Entry. We are also staffing the 
new MT/ET pay case submission. 
Some of the other ‘Hot List’ tasks 
within DEP(N) are:

Aviation Engineering (AE/ 
WEA/ATA/ATV):

To re-invigorate the ‘Review of 
Engineering Services for Naval 
Aviation’ (RESNA) and implement 
the agreed recommendations;

S u m m e r 1 9 9 9
Co-ordinate the transfer of 
Aviation Survival Equipment 
maintenance responsibility, from 
the Bosun’s Mate, to the AT 
categories; and

Progression of the CPOAT ‘Flight 
Senior Maintenance Sailor’ pay 
case as part of the ADF Aviation 
Engineering pay review.

Marine Engineering (ME/ 
MT):
• Co-ordinate the transfer of NBCD 

Yeoman Responsibility, from the 
Bosun’s Mate, to the MT category;

Review of ANZAC Technical 
Training requirements;

Revamp of ABR 5225 Vol 1—RAN 
Marine Engineering Manual; and

Revamp of ABR 5230—Ship 
Maintenance Administration 
Manual

Weapons Electrical 
Engineering (WE/ET):

Implement an ET Certificate of 
Competence as a pre-requisite for 
promotion to CPOET

Develop and implement a 
transition plan to make Explosive 
Ordnance Engineering an 
additional qualification for WE 
officers;

Revamp engineering officer and 
technical sailor training to include 
advanced Quality Management 
Systems; and

Year 2000 Audit of Operational 
and Operational Support Systems.
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Employment, Education 
and Training:
Since the introduction of Competency 
Based Training and Assessment 
(CBTA) into the Navy on 06 Aug 98, a 
considerable amount of work has been 
undertaken by LA-LOG (ENG), LA- 
AVN and DEP (N) staff to identify the 
competencies and underpinning 
knowledge required by sailors to work 
as efficient maintainers. A major 
benefit of CBTA is that the 
qualifications issued by NAVY will be 
industry based qualifications and 
recognised Australia wide, making 
the transition from service to civilian 
employment that much easier for 
sailors.

Noting that CBTA offers substantial 
benefits to Navy Technicians, it was 
decided to conduct a series of 
presentations around Australia to

provide first hand information on the 
concept to as many ET/MT Technical 
Sailors as possible. The team of 
presenters, LCDR Bob Horsnell from 
LA-LOG (ENG) and LCDR Dave 
Rennie and Mr Rob Allard from DEP 
(N), conducted a total of forty one 
presentations in Canberra, Sydney, 
HMAS CRESWELL, Melbourne, 
HMAS STIRLING, Darwin, Cairns 
and Newcastle.

A total of 1225 personnel of all ranks 
attended these presentations, 
equating to approximately 36% of all 
ET and MT Technical Sailors. 
Although the overall numbers were 
disappointing, subsequent feedback 
indicates that the message is being 
passed around and is in general being 
received favourably.

Here is the DEP(N) contact list. Our 
email is always open.

Name Responsibility Phone (02): Location

CAPT Drew McKinnie 
(Currently posted to TNT)

DEP(N) 6266 2794 CPI-4-05

CMDR Gavin Irwin 
CPOMT Mark Brandon

ME/MT 6266 4793 
6266 3083

CPI-4-09
CP1-4-B2

CMDR David Ledger 
CPOET Geoff Molloy 
Mr Michael Trotter

WE/ET (& Pub’s) 6266 3495 
6266 3489 
6266 4146

CPl-4-08
CP1-4-B2
CP1-4-B2

CMDR Raymond Saad 
WOATA Bruce Tunnah

AE/WEA/ATA/ATV 6266 2097 
6266 4584

CPI-4-18
CP1-4-B2

LCDR Dave Rennie 
Mr Rob Allard

ET/MT Training 
<Sr Pay Case

6266 3048 
6266 4110

CP1-4-B2
CP1-4-B2

Mr Charles Manu 
Mr Andrew McDonald 
Mr Steve Tonna

Professional
Development

6266 2018 
6266 2329 
6266 2246

CPI-3-11
CPI-3-13
CPI-3-13

The DEP(N) fax number is (02) 6266 4994 The E-Mail address for all of the above 
is: Firstname_Lastname@nmr.defence.gov.au
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DEFENCE PERSONNEL EXECUTIVE 

Who We Are And What We Do 
By Diane Temperley

The Defence Personnel Executive, or 
DPE as you may have heard it called, 
was set up in 1997 to combine all the 
personnel organisations, including 
Navy Personnel that existed in the 
Defence organisation.

One of the major reasons for this was 
to remove all of the duplication across 
Defence of personnel functions that 
was happening in these personnel 
organisations.

This streamlining has created a 
professional and effective 
organisation that is responsible for 
functions such as pay and allowances, 
conditions of service, postings and 
career management.

The Defence Community 
Organisation (DCO) is a very 
important part of DPE and an

organisation that you would all be 
familiar with. DCO provides many 
important support services to Navy 
families, including the Family Liaison 
Officers and social workers who are 
available if you need them. DCO is 
doing a wonderful job supporting the 
families of Navy personnel deployed 
to East Timor and Bougainville.

A recent and major development from 
DPE is the Halcyon Review—no more 
scrubbing married quarters until you 
are blue in the face!

To help let everybody know what is 
happening on new initiatives and 
developments in the personnel world, 
as well as any changes that may affect 
pay and allowances, DPE produces 
‘The KEY’ newsletter at least six times 
a year.
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The KEY is distributed through Navy 
News and is available electronically at 
the DCO website on the Internet. You 
can also receive a copy at your home 
address if you fill out and return the 
distribution form that appears in most 
editions.

The DPE has a vision—“Using world 
class personnel strategies we will 
provide the people to enable the ADF 
to fight and win”. We place 
considerable importance on the value 
of our people, their knowledge and 
skills because we know that this

contributes to the high performance 
of the Defence Organisation. We also 
realise that if we are to recruit and 
retain the best people, we have to look 
after their families, that is why we 
recognise the families of Navy 
personnel as one of our key 
stakeholders and clients.

Don’t hesitate to contact us at DPE and 
let us know how we can serve you 
better.

Point o f Contact: Defence Personnel 
Executive, Mrs Diane Temperley (02) 
62655085

USE OF DISRUPTIVE PATTERN CAMOUFLAGE 
UNIFORM (DPCU) BY RAN PERSONNEL

Recent comments on the Navy 
discussion data base suggest there is a 
perception that DCPU is an “Army” 
uniform. Specific guidance on the use 
of DPCU by RAN personnel is 
provided in ABR 81. Paragraph 425 
of ABR 81 states that DCPU is a 
“Defence” uniform (not Army) and 
that it is to be used by RAN personnel 
as appropriate to the nature of the task 
being undertaken.

DPCU is used extensively by all three 
Services. In the case of Navy, the 
primary users are Clearance Diving 
Teams 1 and 4, personnel qualified in 
underwater medicine, and Naval 
Police Coxswains employed as dog- 
handlers. A number of other agencies 
have standing approval to use DPCU 
as a requirement of their duties. 
DPCU is also used extensively when

personnel are deployed to exercise or 
operational areas ashore and where 
domestic arrangements are 
rudimentary.

ABR 81 is currently being amended to 
reflect that the Approving Authority 
for use of DPCU in accordance with 
paragraph 425.C. now rests with the 
Director General Naval Strategy and

I
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Management (DGNSM). Personnel 
need to furnish requests for the issue 
of DPCU through their normal chain 
of command, providing sufficient 
time and justification to permit 
consideration being given within 
Naval Headquarters.

Point o f contact: Navy Headquarters, 
Mr John Gill, Staff Officer (Uniforms), 
R1-4-C024, telephone (02) 6265 7316, 
e-m ail john.gill@cbr.defence.gov.au, 
facsim ile (02) 6265 3600

ALCOHOL-GO EASY

The festive season is nearly upon us, 
and commencement of the almost 
endless parties and functions 
associated with this time of the year 
begins. The aim of this information 
is to help you make informed choices 
with reference to drinking alcohol 
without putting your health and well
being at risk.

Studies show however, that 
Australians who regard themselves as 
moderate drinker will, at times, drink 
in ways that could cause problems to 
themselves and other. It is a fact that 
over a third of people who normally 
take care with their drinking, drink 
harmfully on occasions, often 
without even realising it. The 
following is up-to-date information 
about alcohol, and answers to some 
questions you may have about alcohol 
and your health.

Is my drinking safe?
The National Health and Medical 
Research Council (NHMRC) defines 
low risk drinking as four standard 
drinks a day for men and two for 
women, with at least two alcohol free 
days a week.

The guidelines for women are less 
than for men because women have 
smaller livers and a greater proportion 
of body fat to overall body weight. 
There is also evidence that men may 
be more efficient at absorbing alcohol 
in their stomach.

There is no amount of alcohol 
consumption that is absolutely safe for 
all, or any individual, under all 
circumstances. For some people, and 
in some circumstances, safe drinking 
will mean no alcoholic drinks at all. 
The following Scale of Risk can help 
you to make decisions about how 
much you choose to drink.

Standard Drink Per Day

Scale of Risk * Low Hazardous Harmful

Female 2 4 anything over 4

Male 4 6 anything over 6

* Denotes National Health and Medical Research Council guidelines
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You cannot save these daily drinks up 
for one occasion. Even if you’ve had 
nothing to drink all week it is a good 
idea to stay within the low risk 
guidelines when you drink.

It is advisable not to drink at all if:

you are pregnant or planning to 
become pregnant

you are taking other drugs or 
medicines (unless agreed with by 
your doctor or pharmacist)

you have a condition such as liver 
disease

you intend to use machinery

Remember that it is illegal to drive if 
your blood alcohol level exceeds .05%.

Lower levels apply in certain 
circumstances such as probationary 
and professional drivers.

What is a standard drink?
A standard drink contains 10 grams 
of alcohol. The number of standard 
drinks for different types of alcohol is 
shown in the table below.

Standard drinks are a simple and 
effective way to keep track of how 
much alcohol you are drinking. You 
may be interested to know a nip of 
spirits is equivalent to one standard 
drink, that a bottle of wine usually 
contains seven standard drinks and 
one can of full strength beer has about 
one and a half standard drinks.

ONE STANDARD DRINK (contains 10 grams of alcohol) 

Beer Superlight ,___ ,,___ ,,___ , ____ ,,___ ,
Strength 0.9% 117 V17 VK V  Ŷ J
Volume 5 x 285ml VS/ WB

Beer Light .----  -----
Strength 2 to 3% \ 1/ \i /
Volume 2 x 285ml '

Regular Beer . . ■ 
Strength 4 to 5%
Volume 285ml '—'

Table Wine ■  
Strength 12%
Volume 100ml i

Fortified Wine pq
Strength 18% y
Volume 60ml ^

Spirits
Strength 37%
Volume 30ml
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What are the potential risks 
to my health from drinking 
alcohol?
Drinking within National Health and 
Medical Research Council guidelines 
would normally minimise the risks to 
your health. However, the effects of 
drinking at hazardous levels cannot 
go unrecognised. In fact, the more you 
drink above low risk levels, and the 
more often you do, the greater the 
health risks.

You may recognise some of the more 
immediate effects on your health in 
terms of stomach problems, headache, 
nausea, sleeping difficulties, 
depression and sexual impotence to 
name a few. The problem is, the short 
term can easily become the long term 
and you may therefore be risking your 
health.

How can I avoid drinking 
harmfully?
I can avoid drinking harmfully by:

drinking water or some other non
alcoholic drink first as a thirst- 
quencher

having a spacer—alternating 
drinks with an alcohol free drink

• eating before, or while drinking 
(alcohol is absorbed more slowly 
when there is food in the stomach)

trying low alcohol or non
alcoholic alternative

remembering the guidelines for 
low risk drinking and keeping 
track of standard drinks

finishing one drink before having 
another, and not topping up 
unfinished glasses

• avoid drinking in ‘rounds’ or 
‘shouts’

• setting a limit before starting to 
drink at parties and sticking to it

knowing when you have had 
enough and saying so

not driving, swimming or 
operating machinery while under 
the influence

Sinking a few myths about 
alcohol
Myth.Any amount of alcohol is 
good for you.

Fact: Some medical research 
suggests that small amounts may be 
good for your heart and circulation. 
This may be true, but remember that 
the same health risks associated with 
harmful and hazardous drinking still 
apply overall.

Myth:Coffee, cold showers, and 
getting some fresh air can sober 
you up.

Fact: None of these reduce the 
amount of alcohol in your blood. On 
average the liver is only able to break 
down alcohol at the rate of one 
standard drink per hour.

Myth:It is okay to save up all your 
drinking for the weekend.

Fact: This is incorrect. Drinking 
above the low risk levels on any one 
occasion can increase risks to your 
health and well-being.

Myth:Alcohol only effects your 
health when you are old.

Fact: Alcohol can effect your health 
at any age, but if you drink at the low 
risk levels you minimise your risks.
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Myth: Alcohol helps you to sleep.

Fact: While some alcohol may help 
you to get to sleep initially, it is 
common for people who have been 
drinking to wake up during the night 
and have difficulty returning to sleep.

Note: It is important to remember 
that the information contained in this 
article should be used as a guide only.

The low risk drinking levels outlined 
are based on the recommendations of 
the National Flealth and Medical 
Research Council. However, 
individual variations mean that for 
some people no drinking is safe 
drinking. If you have specific queries, 
or require further information contact 
your nearest ADF health facility.

CHAPLAIN'S CORNER 
LOOKING FORWARD/LOOKING BACK

by Senior Chaplain Eric Burton RAN

They say that when some Jews sit in a 
railway carriage they always sit facing 
backward to remind themselves that 
they can only make sense of the future 
by thinking about the past - 
particularly as the people of God. As 
we rush headlong into the next 
century we can easily be seated firmly 
facing forward not thinking too 
much about our past either as 
individuals or as part of the Navy 
family or as a nation. I always enjoy 
taking part in the Navy Week services 
(this week at the time of writing) 
because they give me an opportunity 
to sidestep the rat race for a while and 
concentrate on the Navy of yesterday
- and to realise that we have an 
incredible history of people and 
events that is part of our heritage. 
Somehow, giving myself time to think 
about the Navy’s past, and read books 
such as George Odgers book The Royal 
A ustralian Navy—an illu strated  
history helps me to value my place in 
the Navy of today.
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I listened spellbound a few weeks ago 
as I heard the story for the first time 
of a Chaplain Ron Bevington, who 
was swept away to sea and drowned 
when HMAS PERTH 1 was sunk in 
1942 when he was just a short distance 
from a nearby island. The story was 
told by a butcher on PERTH who was 
with Bevington in the water but 
survived. Somehow the story of his 
sacrifice all those years ago helped me 
in my work as a Chaplain today.

As individuals I think we are quite 
good at sitting in the carriage facing 
backward. We break out the family 
photo album or talk about family 
events of the past which most of us do 
from time to time. Reminiscing about 
the past we add value in some way to 
our individual lives and ‘get 
perspective’ as they say. When it 
comes to our Navy or spiritual history
I am not so sure we pay the same 
attention. We can break out our Navy 
‘photo album’ by reading the epic
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stories, attending memorial services 
or talking to the old and bolds.

In this Christmas season the same 
principle applies to the Christmas 
spirit. The true Christmas spirit asks 
us not to be content with just facing 
forward - buying presents, arranging 
leave, planning the posting, but to look 
back at the original Christmas. Facing

backward to the historical person of 
Jesus and looking with fresh eyes at 
the meaning of his birth for us today I 
am convinced can be of great help to 
us as we face the new year ahead.

Wishing you all a safe and happy 
Christmas on behalf of the 
Chaplaincy Department.
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