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FROM CHIEF OF NAVY

My purpose in writing, is to bring you 
up to date w ith  a num ber of issues 
which have been attracting a lot of my 
time in the last 6 months, and to provide 
you w ith my views on where I will be 
trying to lead the Navy in the year 2000. 
If you have read m y Leadership  
Summary produced in July 1999, you 
will be reasonably well placed to see the 
charted course; if you haven’t, then I 
suggest you do.

The work we as a team undertook last 
year in supporting the development of 
Navy’s redesign was a watershed in our 
contem porary history. The efforts of 
everybody involved in this endeavour 
signalled to me that the people of the 
Navy are very m uch in te rested  in 
changing the Navy for the better, and 
even more importantly, they want to be 
involved in that change. The level of 
interest and involvement, from the most 
junior to the most senior was extremely 
pleasing. But it is way too early to claim 
victory. A lthough the decisions have 
been made on how the Navy will evolve 
over this next year, it will continue to 
require the hearts and minds of all those 
involved to actually make it happen.

Times of transition are risky, because 
some of those things that we don’t fully 
understand might come back to bite us. 
On the other hand, I have no doubt that 
all of you are capable of solving 
problems at your own levels in a way 
th a t w ill com plem ent the en tire  
program we are rolling out - and not 
pushing them higher up for resolution 
when it looks a little bit hard. Be under 
no illusions, I am expecting everyone to 
participate in this activity; it is a whole 
of Navy, whole of Australia task we have 
undertaken.

One of the messages th a t has come 
home to me in my first 6 m onths of 
command is just how m any people do 
not have a clear view of what their Navy 
looks like, such as who does what and 
how do you get things done. This is a 
consequence of all the changes we have 
undergone, but also implies that people 
are not ac tu a lly  lis ten in g  to or 
understanding what is being said. And 
this is one of the reasons why we need 
to get better at explaining ourselves to 
ourselves. There is no shortage of 
information, perhaps there is too much 
and it is not focussed as well as it could
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be. But it does require all of you, and the 
people you deal w ith, to take on an 
individual responsibility and seek out 
the information you need to do your job. 
It isn’t possible to simply use last year’s 
model to do the job; the fact of the matter 
is that we will continue to change in the 
future. For instance, you personally need 
to get to understand  w hat System s 
Com m and w ill be about, and w hat 
Force Element Group Managers will be 
responsible for. I will be providing more 
information to all of Navy’s people on 
these two im portant items.

I have been somewhat dismayed to find 
that some sailors who work in shore 
bases or other Defence groups that have 
been ‘told’ that they are no longer paid 
or posted by the Navy. If you should find 
that message alive in your place of work,

please reassure all of your people that 
they are ‘paid by me and work for me’ - 
they are sailors in the RAN first, second 
and last. Equally, I would ask that you 
take the matter up with any people at 
the local level who may simply be trying 
to do their job and have got the wrong 
image of how the Navy works. Along 
those lines, I will be working harder this 
year to clarify how Navy people are 
em ployed in non Navy groups and 
taking further steps to ensure that they 
don’t feel that they have been forgotten.

My discussions w ith sailors indicates 
that the Divisional system  could be 
working better for some people. The 
number of people who told me that they 
could not be spared for training, or they 
didn’t know what the next step in their 
careers would be, or otherwise were not
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well inform ed about the things that 
enable them  to feel th a t som eone is 
caring about their futures, is a cause of 
some concern for me. I know that the 
shore-based organisation has changed a 
lot, b u t th a t m akes it all the m ore 
im portant for Divisional staff to take a 
close personal interest in all of their 
people. The same requirement exists at 
sea. I would ask that you review your 
own approach to this and make any 
improvements you can. I also ask leaders 
at all levels in Navy to make sure that 
the ir responsib ilities for D ivisional 
m atte rs  is closely m anaged  and is 
performing as it should be. Divisional 
support is not only about helping people 
deal with a personal crisis - it is a one- 
stop shop for whole of life assistance 
while in the Navy; it is about meeting 
Navy obligations for Navy people. 
Effective leaders make the Divisional 
System work for their people.

We are going to give more effort to 
resolve some of the anecdotal personnel 
horror stories that we have all heard 
about. It may well turn out that some of 
our issues are on ly  a lack of 
understan d in g , bu t they w ill be 
addressed  anyway. So, th is  year a 
personnel action team will be set up 
under the guidance of DCN [Deputy 
Chief of Navy], The team will have the 
specific task of identifying what doesn’t 
make sense for our people, and then 
doing som ething about it. Yourselves 
will measure their performance - but 
they can only do as well as you help 
them.

Let me make a com m ent specifically 
about the role of Commanding Officers, 
ashore and afloat. They are very much 
the shapers of the Navy of the future and
I look to them to take this responsibility

R . y m u u i  NATIONAL Rl
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very seriously indeed. The reason why 
they are the shapers is because of the 
direct impact they have on their people, 
on a day to day basis, in an environment 
w here the C om m anding Officers 
w ord is alm ost unchallengeable. 
C om m anding  Officers have the 
opportunity, and responsibility to me, 
for reinforcing the values of the Navy 
as strongly as possible in as many ways 
as possible. Service at sea, and on 
operations, is very influential on the 
behaviour of people, and it is critical 
th a t it be a positive reinforcem ent, 
not negative.

I want to underscore with you all that 
Navy needs to be, and will be a values 
based organisation. There is no shortage 
of ru les th a t we can inven t to do 
business better, but they of themselves 
are of no long-term benefit if we do not 
understand the values that we commit 
to. Navy is not an organisation made up 
of people who simply measure their 
performance by the size of their pay 
packet. Service in the Navy is about 
adopting a unique lifestyle, not just 
about having a job. This therefore means 
tha t different things w ill positively 
motivate Navy people than will those in 
other occupations where people turn up 
from 9 to 5 because they have to. I believe 
that success and job satisfaction to Navy 
people is m easured m ore from  a 
personal perspective, one th a t 
recognises the underpinning values of 
decency, honesty, in tegrity , as well 
as personal and m oral courage. 
Navy people are looking for a life 
style where the very best of Australia’s 
sp irit of fairness, team w ork and

personal accountability for individual 
perform ance are constantly  put into 
practice. This means that there is no 
room for double standards. It means that 
everybody has to be able to justify their 
actions and behaviour in a fundamental 
manner, one that means that the respect 
we have from others is not sim ply a 
result of our rank, but because people 
think that we really are worthy of their 
trust. Leaders at all levels have a clear 
accountab ility  to me to ensure th a t 
Navy is a values based organisation, and 
that it puts its money where its mouth 
is on this issue.

Spending Christmas in East Timor and 
meeting w ith  all of the Navy people 
there was a great experience for me. 
It reinforced the pride I have for you all, 
and the privilege I have in leading you.
I hope you also had a good Christmas 
break or otherwise have accomplished 
a great deal. The year 2000 is very 
im p o rtan t for Navy, and your p a rt 
in th a t fu tu re  is fu n d am en ta l to 
our success.

D.J. SHACKLETON 
VADM, RAN

Chief of Navy 
Rl-C-004 
27-Mar-00
02 6265 5162
email: chiefof navy@cbr.defence.gov.au
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FROM THE EDITOR'S DESK
As you can see, we have started the new 
year w ith a new look for SEATALK. The 
Navy Media Unit graphic designer, Paul 
Hounsell created the new cover design 
that will be used for the four editions for 
th is year. He also designed the 
‘advertisem ents’ tha t appear in th is 
edition and his efforts are very m uch 
appreciated. My thanks also go to the 
Navy Photographic Unit for providing 
many of the photographs, to Arjay for 
again producing the cartoons and to all 
those w ho co n tribu ted  artic les and 
photographs. I w ould like to give a 
special thanks to POCK Steve Brockman 
and  ABPHOT Brad Cone for the ir 
innovative advertisements for SEATALK 
in each ed ition  of the Navy video 
“SCUTTLEBUTT”.

In this edition we are seeking feedback 
on the suitability of SEATALK. Please 
take the time to complete the pullout 
q uestionnaire  in the cen tre  of th is

edition. The best way of improving the 
magazine is for you, the readers to tell us 
w hat you w ant to see in future editions. 
For example, would you like to see more 
photographs and cartoons or are there 
too m any already? Do you find the 
articles interesting? As usual I have tried 
to include a variety of topics w ith the 
hope th a t there w ill be at least one 
article of interest to every reader. You can 
help improve the magazine by letting us 
know if we are on the right track or 
suggesting  w hat changes we could 
make. Please return the questionnaire by 
Fleet Mail or by post to the address 
shown or fax to (02) 62654723.

Judith Rowe 

Editor

M p jn e  a,

VjgfS % I f  you have any input, suggestions
or just vwlnt to be included on the distribution list contact the Navy 

Media Unit o n J0 2 ) 6265 4348 or E-m ail: Brad.Cone@cbr.defence.gov.au
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WHAT IS TOMORROWS NAVY PROGRAM?
Is it a project team? Is it a change program?

Vice Admiral David Shackleton, Chief 
of Navy has put to rest confusion about 
the Tomorrows Navy Program (TNP). 
O utlining the outcomes of the Navy 
Senior Leadership Team conference he 
wrote, “It became clear to me that there 
was some confusion betw een the 
Tomorrows Navy Program (TNP) and 
the project team  th a t I set up to 
implement the change also called TNP” 
(Tomorrows Navy Project).

Vice Admiral Shackleton described the 
Tom orrow s Navy Program  as the 
“overall vision of the future that we all 
sh are”. To avoid confusion, the 
Tomorrows Navy Project team headed 
by CAPT Malcolm W right has been 
renam ed the D irectorate of Navy 
Change Programs (DNCP).

The Tom orrows Navy Program  is a 
broad based change program aimed at 
improving the Navy’s management of 
people, work practices and structures 
based on Force E lem ent Groups. 
Everyone in Navy w ill play a part 
in the Tom orrows Navy Program  
implementation.

Some of the actions and projects already 
underway in Tomorrows Navy Program 
include:

• the p roduction  of a five year 
Navy Plan;

• a Navy Doctrine;

• the roll-out of a Navy Leadership and 
Values program  d u ring  the next 
6 months;

• the creation of the PERSAT team, who 
are looking at personnel retention 
issues; and

• the ro ll-ou t of a Navy stra teg ic  
communications plan that addresses 
our rep u ta tio n  and  in te rn a l and 
external communications.

One of the roles of the Directorate of 
Navy Change Program is to act as the 
central coordinating authority for the 
Tom orrows Navy Program . The 
D irectorate w ill be overseeing and 
m aintaining the Navy Change Action 
Plan that tracks all the activities under 
the Tomorrows Navy Program. This 
action  plan  w ill be available on 
the Tomorrows Navy Program intranet 
and in te rn e t sites at h t tp : / /  
d e f w e b . c b r . d e f e n c e . g o v . a u /  
navyT om orrow / or h t tp : / /  
w w w .n a v y .g o v .a u /2 _ a sh o re /tn p / 
default.htm.
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The D irectorate of Navy C hange 
Program consists of members who were 
closely involved w ith the Tomorrows 
Navy Team (TNT) work. CAPT Wright 
and  WOCSMSM Greg S troud were 
orig inal Tom orrow s Navy Team 
m em bers. O ther m em bers of the 
Directorate of Navy Change Program 
team include:

• CMDR Steven Hamilton, who joined 
in November 1999 after commanding 
HMAS NEWCASTLE;

• CMDR Richard Rowan who joined the 
D irectorate in January  2000 w ith  
extensive experience in C hange

w h a t  i s

PERSAT stands for Personnel Action 
Team, and Navy has one. It comprises 
(currently) eight people whose job it is 
to examine any issue, in the short term, 
which has the potential to reduce our 
separation rate a n d /o r increase our 
recruiting achievement.

Many of the more complex changes that 
will enable us to become more effective 
and enjoy working for the Navy more (ie 
increase job sa tisfaction) are being 
coordinated by the Directorate of Navy 
Change Program (which until recently 
was called the Tomorrows Navy Project 
or TNP). (See previous article - Ed.)

These changes will take some time to 
bed down, and in the m eantim e our 
business of delivering capability must 
continue. Because our separation rates 
are h igher th an  desirable, and  our

M anagem ent and  L eadership 
programs.

• LCDR Don Draiden, who joined the 
Tomorrows Navy Team in September 
1999 in a com m unications role and 
will continue w ith that role in the 
Directorate of Navy Change Program;

• LCDR Bernadette Degabriele, who 
joined the team in November 1999 
following a secondment to IBM in a 
change m anagement role; and

Point of contact: LCDR Don Draiden (02) 
62669711

recruiting  effort is not achieving its 
targets, the Chief of Navy authorised the 
formation of a special Team to pursue 
any  sho rt term  m easures th a t w ill 
stabilise our workforce. That team  is 
PERSAT.

The PERSAT commenced work on 17 
Jan u a ry  and  v isited  sh ips and 
establishm ents across A ustralia soon 
af terwards to introduce themselves and 
explain  th e ir task and  the ir 
methodology. Another tour is planned 
for the end of March 2000.

The PERSAT is not another study - most 
of the issues confronting  people are 
already well understood. The emphasis 
is on ACTION - and to that end the Team 
needs the help of all Navy personnel to 
provide ideas and  solutions. M any 
submissions have already been received,

A PERSAT?
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with individual responses sent back to 
m em bers to acknow ledge the ir 
contributions and provide com m ent 
were possible.

The Team’s first report will be presented 
to Chief of Navy in early March and by 
the time you read this edition of Seatalk, 
signals will most probably have been 
released which detail what the Team has 
done so far and what items are being 
worked on. These vary from relatively 
simple fixes that affect a few people, to 
complex ‘old chestnuts’ that have the 
potential to influence many people.

A web site is in the process of being 
produced and its address w ill be 
promulgated shortly. In the meantime, 
all readers are encouraged to contribute 
to the Team. Remember, we are 
interested in positive ideas to improve 
our workplace and to become more 
effective.

The PERSAT can be contacted at:

Email: persat@cbr.defence.gov.au 

Phone: (02) 6266 8519 

Fax (02) 6266 8308

GST IMPACT ON DEFENCE ALLOWANCES
A Goods and Services Tax (GST) Project 
Office has been established within the 
Defence Executive to m anage the 
implementation of the GST throughout 
Defence. A review by the GST project 
team has identified many areas within 
Defence that have the potential to be 
affected by the new tax system. The 
project team is now working to resolve 
those issues that will affect us most -our 
allowances and entitlements.

U nder the new  tax system  to be 
introduced on 1 July 2000, income tax 
w ill be reduced for all taxpayers and 
spread more fairly so everyone pays their 
fair share of tax. The reduction  in 
income tax should help compensate for 
any increases in daily costs following 
the in troduction  of the GST. Nearly 
everything Defence purchases except for

fresh food will be subject to the GST 
under the new tax legislation.

Allowances, salary packaging, bond 
loans, accommodation and meals are 
some of the items affected by the new 
tax system. The GST project team has 
analysed Defence personnel allowances 
and entitlements and identified about 
80 types of allowances that have the 
potential to be affected by the GST.
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Based on the principle that members 
shou ld  not be f in an c ia lly  
disadvantaged, affected allowances and 
en titlem en ts  are being m anaged to 
ensure they fairly and accurately reflect 
any changes brought about by the tax.

The new tax system  w ill im pact on 
salary packaging by applying GST to 
m any items included in a package. For 
example, novated car leases, which are 
a s ign ifican t p a rt of m any  sa lary  
packages, will be affected by the GST. It 
w ill app ly  to lease paym ents and  
therefore increase m onthly payments. 
The price of cars is expected to fall after 
the introduction of GST so the net effect 
on lease paym ents may be m inim al, 
offsetting this increase. (See the article 
on Flexible Remuneration Packaging in 
the Autumn 99 edition of SEATALK - Ed.)

Defence m em bers who occupy non 
defence accom m odation are able to 
ob ta in  an advance on th e ir pay to 
finance the ren ta l bond on p rivate  
rented accommodation. There has been 
some unwarranted speculation that this 
loan is a financial supply and will have 
im plications for Defence’s ability  to 
claim back the GST paid on inputs to the 
payroll deduction area. The loan is an 
advance on salary on which no interest 
is charged and is GST free.

Residential accom m odation is input 
taxed and Defence cannot claim back 
any GST paid to provide members with 
re siden tia l accom m odation. It is 
expected that rents may increase as a 
result of the GST but reductions in

income tax are designed to offset this 
increase. The to ta l of m em bers’ 
contributions is approximately 50 per 
cent of the cost to Defence (excluding 
F ringe Benefit Tax) of p rov id ing  
subsidised housing.

The provision of subsidised meals to 
service and civilian members in service 
messes is considered a taxable supply 
under the GST legislation. The cost of 
these m eals w ill be increased  to 
incorporate the GST. ADF members will 
no t be charged GST on any  m eals 
provided free of charge, for example 
meals on ships or in the field. Defence is 
reviewing the impact of the abolition of 
the Wholesales Sale Tax and other tax- 
reform measures on the prices of meals 
before any GST increase is calculated. 
This is being made more difficult by the 
com bina tion  of GST-free and GST- 
taxable items w ithin the current meals 
provided.

Advice on changes to personnel 
allowances and entitlem ents w ill be 
issued regularly.

For m ore in fo rm ation  co n tac t the 
Defence Tax Project Office on the GST 
H otline 1800 806 053 or em ail on 
taxation.management@cbr.defence.govau.

You can also visit the GST intranet site 
at h t tp : / /d e fweb.cbr.defence.gov.au/ 
financegst/
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MANAGEMENT OF ADF COMPENSATION CLAIMS

Australian Defence Force compensation 
claims are now being managed by the 
Department of Veterans’ Affairs (DVA). 
U nder the new  arrangem ents , the 
D epartm ent of Veterans’ Affairs will 
provide claim s m anagem ent and 
rehabilitation services for the Military 
C om pensation  and R ehab ilita tion  
Service (MCRS) while the Department 
of Defence will retain responsibility for 
policy and Defence safety management 
issues.

The M ilitary  C om pensation  and 
Rehabilitation Service provides ADF 
members with workers’ compensation 
and rehabilita tion  under the Safety, 
Rehabilitation and Compensation Act 
1988 (SRCA) and related legislation. 
C om pensation  under the V eterans’ 
Entitlements Act 1986 (VEA) is already 
adm inistered  by the D epartm ent of 
Veterans’ Affairs.

The D epartm ent of Veterans’ Affairs 
will offer clients, particularly retired or 
discharged members, easier access to the 
M ilitary  C om pensation  and 
R ehab ilita tion  Service th rough  its 
extensive netw ork of offices and 
agencies in regional and rural Australia.

The Minister for Veterans’ Affairs, Mr 
Bruce Scott said the change would result 
in a more tim ely  service, im proved 
consistency in decision making, better 
efficiency and effectiveness and greater 
accessibility. He said that this will allow 
Defence to focus on its core business and 
the D epartm ent of Veterans’ Affairs, 
w ith its compensation experience and 
established client service network, to 
assist ADF members. Certain former 
and current ADF members, including 
the ADF members in East Timor, have 
e lig ib ility  for coverage under bo th  
the Safety, R ehabilita tion  and 
Compensation Act and the Veterans’ 
E ntitlem ents Act. The transfer w ill 
also result in improved management of 
these cases.

There will be no disruption to veterans, 
war widows and clients following the 
change. M ilitary com pensation and 
rehabilitation assessments and benefits 
will not change and there will be no 
interruption to the service or payments.

Around 130 Military Compensation and 
R ehab ilita tion  Service staff have 
transferred  from  Defence to the 
D epartm ent of Veterans’ Affairs and 
m ost M ilitary  C om pensation  and 
Rehabilitation Service offices will be 
collocated w ith  the D epartm en t of 
V eterans’ A ffairs over the next six 
m onths. C laim s m anagem ent and 
rehabilitation services will continue to 
be provided by the staff w ho have 
transferred  to the D epartm en t of 
Veterans’ Affairs.

12
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A bout 5,000 cu rren t clients w ill be 
advised as local changes occur. Strict 
protocols are in place to protect client 
privacy and access to existing records 
will be on a strict need to know basis. 
Service records w ill rem ain  w ith  
Defence.

D uring the tran sitio n , all M ilitary  
C om pensation  and  R ehab ilita tion  
Service c lien ts w ill be asked to 
telephone their local office rather than 
calling  in w ithou t an appoin tm ent. 
M ilitary  C om pensation  and  
Rehabilitation Service Offices can be 
contacted on toll free numbers:

Adelaide

Brisbane

1800634 038 

1800 670 616

Canberra

Darwin

Hobart

Melbourne

National Office

Perth

Sydney

Townsville

1800 064 345 

1800637 695 

1800 816 071 

1800 066 869 

1800 624 761 

1800817 489 

1800 645 451 

1800 620 532

Further information about the Military 
C om pensation  and  R ehab ilita tion  
Service is available on the Defence 
intranet at defcare.dcb.defence.gov.au/ 
mcrs and on the Department of Veterans 
Affairs web site at www.dva.gov.au

BODY PIERCING AND YOUR HEALTH

Body piercing has become fashionable 
over the last few years and consequently, 
there are increasing num bers of ADF 
personnel who have pierced body parts. 
This article provides advice to personnel 
thinking of having body piercing, the 
medical problems that may arise due to 
body piercing and the recommended 
approaches to m anagem ent should  
complications occur.

Body p iercers/tattooists in Australia 
provide a rtis tic  designs and  body 
accessories for men and women of all 
ages. The body p ie rc in g /ta tto o in g  
industry in Australia is very conscious 
of the need to keep th e ir  process

hygienic and safe. They understand the 
potential for blood borne pathogens 
(virus and bacteria) to be passed from 
client to client, or even from operator to 
client, if equipment is not sterile and 
surroundings not hygienic. Hygiene and 
infection control is an im portant part of 
ensu ring  you do not co n trac t any  
infections such as h epa titis , HIV 
(Human Immunodeficiency Virus) or 
bacterial infections.

The m ost im portant decisions are 
how  and w ho you select to perform  
the body piercing. M ost b o d y  
p ie rc in g / ta t to o in g  a r t is ts  sh o u ld  
know the potential risks to themselves
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and their clients of infection such as 
h e p a tit is  C or h e p a titis  B, HIV or 
b a c te r ia l  sk in  in fe c tio n s  from  
contam inated, d irty  equipm ent and 
surroundings. A professional artist is 
a good practitioner of hygiene, follows 
infection control guidelines such as 
s te r il is a tio n  of e q u ip m e n t an d  is 
happy to discuss w ith  the clients their 
approach to health and safety through 
infection control.

Beware of backyard operators. The
greatest risk of transmission of potential 
infections comes from operators who 
avoid the notice of a professional body 
or Local Government Authorities. They 
may operate from  hom e or in an 
unregistered studio. Backyard operators 
may not care about their professional 
reputation or business, and while they 
may charge a lot less than other body

piercers/tattooists, the risks of infection 
and poor work is much greater.

Ask a lot of questions. A good operator 
will be happy to discuss any concerns 
and fears with you. Many operators are 
also happy to show you the hygiene 
procedures they use to ensure your 
safety. A look at the premises before you 
decide should  help  you feel m ore 
com fortable about having  body 
piercing/tattooing done there.

Healing after body piercing. Most 
people will experience some discomfort 
for the first two weeks a fte r body 
piercing and complete healing usually 
takes six weeks. However, tragus (small 
prominence of skin-covered cartilage 
projecting  over the opening  of the 
external ear) piercing reportedly take 
six to nine months to heal. Body piercers
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recommend that the jewellery remain in 
the pierced hole for at least six months 
(in some cases 12 months) before being 
changed. If it m ust be removed, it is 
advised that a piece of nylon fishing 
wire or suture material be placed in the 
pierced hole to prevent its closure.

Possible adverse effects
Infectious diseases. There is a definite 
risk of contracting hepatitis and HIV 
from body piercing. However, at present 
there  is no available da ta  on the 
incidence of these diseases in pierced 
people.

Allergies. Some people may develop 
contact derm atitis (inflam m ation of 
the skin) from the jewellery used for 
the p iercing bu t th is is uncom m on 
w ith  the use of nickel-free alloys and 
stainless steel.

Keloid scars and granulomas. Keloid 
scarring is often a hereditary trait but 
can also occur if the piercing hole is torn 
or chronically irritated/infected during 
the healing process. If the jewellery is 
left in the wound, the keloid scare will 
progress. Therefore, in the absence of 
infection, it is recommended that the 
jewellery be removed. This will prevent 
progression of the keloid scar tissue but 
corticostero id  in jections, w ith  or 
w ith o u t surg ical excision may be 
needed to remove it. Granulomas may 
occur even without friction or infection 
and  rare ly  heal com pletely  un less 
trea ted  w ith  surg ical rem oval or 
cauterisation.

Irritation and infection. U m bilical 
(belly button) piercing, in particular, is 
vu lnerab le  to irr ita tio n  from  
waistbands and belts. This may result in 
significant discomfort, keloid scarring, 
granuloma formation, delayed healing 
and infection. If a localised infection 
occurs, a method of allowing drainage 
of the affected area to prevent abscess 
formation should be provided such as 
the insertion  of sterile nylon suture 
m ateria l. Fungal in fections or 
candidiasis should be considered in 
genita l p iercing  and ce llu litis  
(w idespread  in flam m atio n  of 
subcutaneous tissue) or septicaem ia 
(severe acute generalised infection) may 
ensue if any infection is not treated early 
Furthermore, if there is an infection of 
the cartilage in the ear, there is a risk of 
necrosis (death  of ce lls /tissu e) and 
significant deformity.

Piercing rejection/migration. Piercing 
m igration a n d /o r rejection are very 
common adverse effects especially with 
eyebrow, nipple, umbilical and scrotal 
jewellery.

Genital piercing. Genital piercing is 
more prone to infection and may cause 
discomfort to one or both partners when 
engaging in sexual acts. Sexually  
transm itted  diseases (STDs) may be 
more easily contracted. They are also 
very vulnerable to tearing and irritation, 
and  it is recom m ended th a t latex  
barriers be used during sex until the 
piercing wound is completely healed. 
However, there is the possibility that the 
jewellery may puncture a condom or 
d iaph ragm  and  in terfere  w ith  
contraception.
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Nipple piercing and breast-feeding.
There have been reports that milk flow 
may be adversely affected by scar tissue 
around nipple piercing.

Tongue/mouth piercing.. Dentists have 
expressed their concerns at this practice 
due to the increased risk of oedema 
(sw elling), prolonged bleeding, 
infection, speech impairment, damage 
to teeth and halitosis (offensive breath). 
There is also a very real risk of inhaling 
or swallowing the jewellery.

Trauma. In the workplace, there is the 
chance that any exposed jewellery may 
become caught on m achinery /w ork  
equipm ent and cause serious injury. 
There is also the possibility that heat 
from m achinery or the environm ent 
may raise the tem perature of m etal 
jewellery enough to cause flesh burns.

Risk to RAN personnel. The process of 
p iercing  body parts  is not w ithou t 
m edical com plication , and  should  
generally be discouraged, particularly 
in foreign ports where standards of 
hygiene may be lower than Australia. 
The m ost sign ifican t risk to RAN 
personnel from body piercing are those 
of contracting HIV, hepatitis, Sexually

T ransm itted  Diseases (in genital 
piercing) or other serious infections 
such as cellulitis and septicaemia. The 
wearing of non-visible body-piercing 
jewellery creates a potential hazard to 
the individual, w hich may result in 
unnecessary injury. Hazards, w hich 
have occurred in the past, include the 
swallowing of jewellery (from tongue 
piercing), lacerations of the scrotum  
caused by jewellery catching in overalls, 
and lacerations of nipples resulting  
from a fire hose lift during an exercise.

More information

If you have specific questions or want 
fu rth e r in fo rm ation  regard ing  any  
aspect of this topic, please contact the 
health professionals at your nearest ADF 
health  facility, a n d /o r contact your 
Local Council or your State or Territory 
Health Department.

NOTE: GIVEN THE ADF REQUIREMENT 
FOR ALL MEMBERS TO BE 
DEPLOYABLE, ANY HINDRANCE TO 
THAT DEPLOYABILITY, INCLUDING 
INJURY DUE TO BODY PIERCING 
JEWELLERY, COULD RESULT IN A 
REVIEW OF A MEMBERS EMPLOYABILITY.
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COMMENTS FROM THE WARRANT OFFICER 
OF THE NAVY 

Warrant Officer David Wilson

G’day again

Colleen and our sons hope you, your 
fam ily  and  friends had  a great 
Christmas and an enjoyable first day of 
Jan u a ry  It is good to know that the 
planes still fly and computers still have 
their hallowed place in our lives.

Life has moved on since I last wrote to 
SEATALK. The kids are back at school, 
the sh ips are w orking up for 
deployments or have already left, and 
hopefully for a lot of Navy families the 
rem ovalist has collected the em pty  
cardboard boxes from the garage.

I thought I would take the opportunity 
to let you know w hat I have been doing 
lately and w hat my plans are. I have 
been travelling a fair bit and have spoken 
w ith  a lot of Navy people. In early 
December, I a tten d ed  the Naval 
Sym posium  and  enjoyed the 
opportunity to give a presentation on 
the role of the W arrant Officer of the 
Navy, achievements of the office and 
what my goals are. I was very pleased to 
hear someone at the Symposium say 
th a t his wife enjoys m y artic les in 
SEATALK and looks forward to reading 
them. Thanks for the feedback.

I was at sea with the Chief of Navy, in 
HMAS NEWCASTLE on Christmas Day 
as part of a visit to Navy people serving 
in East Timor. Despite the crew being 
away from their families and friends

they still managed to make it a very 
enjoyable day. Our visit was only for a 
few days, but we met every Navy person 
in the area. They all m ade us feel 
welcome and relaxed, and I thank you 
all again for your efforts.

My other visits during January included 
the RAN H ydrograph ic  Office in 
Wollongong and the Leadership and 
M anagem ent F acu lty  at HMAS 
CRESWELL. D uring F eb ruary  and 
March 1 will be sea riding ships in the 
East Australian Exercise Area, visiting 
HMAS ALBATROSS and  HMAS 
CRESWELL w ith the Chief of Navy and 
hopefully returning to ALBATROSS by 
myself for a longer visit in mid March.

I have taken the issues raised to me and 
have been successful in he lp ing  to 
resolve several concerns.
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Master Chief Petty Offier jim  Herdt USN, Colleen Wilson and 
WO David Wilson

I m et w ith  some of m y overseas 
counterparts in late January and early 
F ebruary  to d iscuss w ith  them  the 
issues that affect our Navies and what 
we are doing about them.

The first visitor was from Canada, when 
CPO First Class Dave Mollison, who is 
the Form ation CPO of the M aritime 
Forces Pacific, visited Sydney. In early 
February I accompanied Master Chief 
Petty Officer Jim  Herdt, w ho is my 
counterpart in the USN, on his visits to 
Sydney and Canberra. During the visits 
we spoke w ith RAN people of all ranks 
and found our Navies are facing very

sim ilar issues. We have learn t some 
interesting ways of doing business from 
each other and I intend discussing some 
of their ideas with people in the RAN. 
Colleen took the opportunity to speak 
with Jim regarding the involvement his 
wife has as the spouse of the Master 
Chief Petty Officer of the USN.

Both v isits w ent very well and  the 
visitors were very impressed w ith the 
quality of people in the RAN. I look 
forward to keeping in touch w ith my 
co u n te rp a rts  and  app recia te  the 
h o sp ita lity  and efforts from  those 
involved in the visits.

That is all for this issue, take care I look 
forward to m eeting you and hearing 
about your issues.

Yours sincerely 

David Wil§0n
W arrant Officer of the Navy 
13 February 2000

ISOLATED ESTABLISHMENT ALLOWANCE 
TO BE ABOLISHED

The Isolated Establishment Allowance 
(IEA) will cease to exist on 12 November 
2002. This follows a com prehensive 
review of the allowance which found 
that the circumstances which led to the 
introduction  of the allowance m any 
years ago had changed substantially to 
the extent that the allowance could no 
longer be justified.

Isolated Establishment Allowance was 
originally based on the location of a 
work establishm ent in relation to an 
urban area. The allowance was designed 
to provide com pensation  for ADF 
workplaces that were beyond an urban 
boundary, in non-urban areas or within 
an urban boundary but isolated from 
the main urban area, such as at civilian
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a irp o rts  or RAAF airfields. Navy 
estab lishm en ts covered by Isolated 
E stab lishm ent A llow ance include 
HMAS CRESWELL, HMAS 
ALBATROSS, HMAS STIRLING, HMAS 
CERBERUS, Naval C om m unications 
S tation H arold E Holt, Shoal Bay 
Receiving Station and H um pty Doo 
Transmitting Station.

The Isolated Establishment Allowance 
schem e w ill be phased out in three 
stages. Stage one began on 12 November
1999 when the Isolated Establishment 
Allowance scheme was closed to new 
entrants to the ADF.

Stage two will be implemented on 12 
November 2000 w hen certain urban 
and non-urban establishments will be 
removed from the scheme based on data 
from  the 1996 Census. U rban 
establishments to be removed from the 
schem e th is  year include Brisbane 
a irp o rt, RAAF R ichm ond, RAAF 
Darwin and RAAF Edinburgh. Non- 
urban establishm ents to be removed 
from  the schem e w ill include Port 
Hedland, RAAF Base Pearce, Woodside 
Military Area and Flinders West Head 
Gunnery Range.

Stage three will be implemented on 12 
November 2002 when the scheme will 
be abolished.

There is sometimes a misunderstanding 
about the difference betw een the 
Isolated Establishment Allowance and 
the D istric t A llow ance. D istric t 
Allowance is calculated on three factors

which are climate, isolation and cost of 
living and applies to places such as 
Darwin and Tindal. District Allowance 
w ill co n tin u e  a lth o u g h  the 
m ethodology for determ ining w hich 
localities m igh t a ttra c t D istric t 
Allowance is currently under review. In 
cases where establishments are deemed 
to be both remote and isolated, members 
may be eligible to receive both a District 
A llow ance and  the Isolated 
E stab lishm ent A llow ance u n til the 
latter is abolished.

Entitlements for members continuing to 
receive Isolated E stab lishm ent 
Allowance were calculated according to 
a m em ber’s posting on 11 November
1999, w hether they were on duty, on 
leave or temporarily performing duties 
elsew here. Isolated E stab lishm ent 
Allowance is also payable on a day to day 
basis rather than annually

Defence is committed to providing all 
em ployees w ith  a package of 
en titlem en ts  th a t recognise the 
d ifficu lties experienced  in rem ote 
locations. Under the Australian Defence 
Force E n terp rise  P roductiv ity  
Arrangement 1999-2000 there will be 
no reduction in the cu rren t level of 
assistance or ra tes of a llow ances 
payable.

Further information on changes to the 
Isolated Establishment Allowance are 
available from  Defence Personnel 
Executive, Mr Ben Rains, telephone 02 
6265 2628.
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INTRODUCTION OF MILITARY FITNESS LEADERS

As a result of the introduction of the annual 
RAN physica l fitness test and the 
requirement for qualified personnel to be 
available to conduct physica l fitness 
training in all ships and establishments 
there will be an increased demand on the 
Physical Trainer category. To assist in 
meeting the training requirement, Military 
Fitness Leaders have been introduced into 
the RAN. Military Fitness Leaders will not 
replace Physical Trainer sailors but will 
assist them  in superv ising  physical 
train ing and conducting RAN physical 
fitness testing. Military Fitness Leaders will 
also be beneficial in sh ips and 
establishments where no Physical Trainer 
is borne.

Competencies covered in the Military 
Fitness Leaders course include planning 
and im plem enting  physical fitness 
sessions, roles and responsibilities of a 
sports trainer, sports first aid procedures 
and  aquatic  rescue techniques. 
Personnel selected for Military Fitness 
Leaders training undertake a two week 
course at the ADF Physical Training 
School at HMAS CERBERUS. Courses 
w ill be conducted  at o ther 
establishments once sufficient Physical 
Trainer category personnel are trained 
under the train-the-trainer concept.

Military Fitness Leaders may be officers 
or sailors of any Primary Qualification 
or category between the ranks of Able 
Seam an and  L ieu tenant. M ilitary  
Fitness Leaders candidates should have 
an above average level of physical fitness
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and  be genu inely  in te rested  in 
increasing the level of physical fitness 
of RAN personnel. M ilitary Fitness 
Leaders will receive a gratuitous issue of 
specific c lo th ing  item s inc lud ing  
footwear. Civil accreditation  for the 
course is also being investigated.

The first course to be conducted in April 
is already oversubscribed. Subsequent 
course dates d u rin g  2000 w ill be 
advised in due course.

Point of Contact: W O l Greg Spence, 
ADFPT School HMAS CERBERUS (03) 
5950 7743 or DNATS 857 7743.

OVERSEAS TRAVEL AND EDUCATION 
SCHOLARSHIPS

Four in te rn a tio n a l exchange 
scholarships are available each year for 
dependants of employees in Defence. 
One scholarship is available for a child 
from each of a Navy, Army, Air Force 
and Defence civilian family. Successful 
students w ill spend one school year 
liv ing  w ith  a host fam ily  w hile  
attending secondary school. This year’s 
scholarship winners will depart for their 
overseas destination in 2001.

The exchanges, funded by Defence and 
adm in iste red  by the Defence 
Com m unity Organisation (DCO), are 
organised by AFS In te rc u ltu ra l 
Programs, an organisation with 52 years

experience in the field of assisting youth 
to live in ano ther culture. The AFS 
Intercultural Programs grew out of the 
American Field Service, a group that 
had its origins as a volunteer ambulance 
service on the battlefields of the First 
and Second World Wars. Out of those 
co n flic ts  has grow n today’s 
o rgan isation , w h ich  provides 
in tercu ltural learning opportunities, 
helping people develop the knowledge, 
skills, understanding and bonds needed 
to create a more just and peaceful world.

The availability  of the scholarships 
embodies the commitment Defence has 
to promoting educational improvement, 
in ternational understanding and the 
importance of its workforce.

Four successful students have so far 
been awarded scholarships from this 
program  w hich was in troduced last 
year. Last year’s winners depart during
2000 to destinations in Sweden, Brazil, 
Belgium and Germany.

21



Eligibility Criteria

To be eligible, an applicant must be:

The daughter or son of a Navy, Army, 
Air Force or Department of Defence 
employee. C h ild ren  of Reserve 
m em bers on full tim e service are 
also eligible.

C u rre n tly  a tten d in g  school in 
Australia in years 9,10,11 or 12.

Mature enough to meet the challenges 
of living in another country.

Able to demonstrate through school 
records, a w illingness to work 
consistently and perform to their best 
ability; and

In good health, and have a desire to 
learn and live in a different culture.

Applications

Request for A pplication form s are 
available from the education section of 
the Defence Community Organisation 
web site at h ttp ://www.dco.dod.gov.au 
or by calling the Family Information 
N etw ork for Defence (FIND) on 
1800 020031. Requests for Applications 
must be submitted directly to AFS by 
30 April 2000. Full de ta ils  of the 
application process are on the Defence 
Community Organisation web site.

Are You Interested In Becoming A 
Host Family?

All staff may participate in the Defence/ 
AFS Program by becoming a host family 
and welcoming an overseas student into 
their home. Local AFS Counsellors give 
support and guidance to bo th  host 
fam ilies and  studen ts . If you are 
interested in becoming a host family 
please check the Defence Community 
O rganisation  web site for fu rth e r 
in fo rm ation  or call FIND on 
1800 020031.

The Editor, SeaTALK, 
R8-LG-39, Russell Offices, 

CANBERRA M 1  2600  
or E-mail to: 

seatalk@cbr. defence.gov.au
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COMMENDATIONS FOR SERVICE
The following is a sum m ary  of the 
in terim  guidelines on the aw ard of 
Com m endations for Service, pending 
p u b lica tion  of Defence In stru c tio n  
(General) PERS 31-2.

Com m endations may be awarded to 
individuals or collectively to a unit or 
team by:

• Chief of the Defence Force

• Chief of Navy, Chief of A rm y or 
Chief of Air Force, and

• Prescribed one and  two star field 
commanders.

Three types of commendations may be 
awarded as follows:

• Individual commendations,

• Group or team commendations, or

• Unit commendations in the form of a 
wall crest awarded by the Chief of 
the Defence Force on the 
recom m endation  of the Service 
Chiefs.

There are three levels of commendation 
badges authorised for issue. They are:

• Gold - aw arded by Chief of the 
Defence Force and Service Chiefs.

• Silver - aw arded by C om m ander 
A u stra lian  Theatre, C om m ander 
Support A ustralia , M aritim e 
Commander, Land Commander and 
Air Commander.

• Bronze - aw arded by C om m ander 
N orthern  Com m and, C om m ander

Deployable Joint Force Headquarters, 
S upport C om m ander (Navy), 
Commodore Training - Navy, Support 
C om m ander (Army), Com m ander 
T raining C om m and - Army, 
C om m ander 1st D ivision, 
Com m ander 2nd Division, Support 
C om m ander (Air Force) and  
Commander Training-Air Force.

Badges aw arded by single service 
com m anders are denoted  by the 
relevant single service emblem. Badges 
awarded by commanders in tri-service 
appointments are denoted by use of the 
tri-service emblem.

For ADF personnel, single service 
authorities will issue the badge of the 
parent service to the recipient. In other 
instances, the badge of the awarding 
authority is to be used. The certificate 
awarded is to be that of the awarding 
authority. W here the activ ity  being 
recognised is by nature joint, then the 
aw ard should  be m ade by the jo in t 
awarding authority and the badge with 
the ADF emblem issued.

Com m endations may be awarded for 
exceptional, outstanding or meritorious 
service or specific acts of bravery which 
significantly  im pact on, and benefit 
operations and activities of the ADF 
(Chief of the Defence Force Award), the 
RAN (Chief of Navy Commendation), 
the A rm y (C hief of A rm y 
Commendation), the Air Force (Chief of 
Air Force Com m endation), or at the 
local level (Tri-service or single 
service prescribed  com m anders 
commendation).
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Commendations may be awarded to all 
members of the ADF, civilians working 
w ith  the Services and foreign service 
personnel and c iv ilian s  on loan or 
exchange.

C om m endation  badges are w orn 
centrally  and im m ediately above the 
right breast pocket on prescribed items 
of uniform in accordance w ith single 
service dress regulations. C iv ilian  
personnel may wear the miniature of the 
badge on the right lapel of their collar 
or clothing.

To avoid a proliferation of badges being 
worn on uniforms, personnel may wear 
the C hief of the  Defence Force 
Com m endation Badge plus one other 
badge on their uniform. Single Service 
dress regu la tio n s provide fu rth e r 
guidance on the wearing of badges.

R ecom m endation  for the aw ard of 
com m endations may be subm itted at 
any time. A commendation should not

be awarded for any particular action or 
performance which has resulted in an 
award w ith in  the Order of A ustralia 
(M ilitary  D ivision), C onspicuous 
Service Decoration, Medal of the Order 
of A ustralia, Bravery D ecoration or 
Public Service Medal.

Nominations for Chief of the Defence 
Force or Service Chief Commendation 
are to be submitted through the chain 
of com m and to the D irectorate of 
H onours and  Awards (SODH1 
R1-1-D014) D epartm ent of Defence, 
Canberra ACT 2600.

Awarding authorities other than Chief 
of the Defence Force and Service Chiefs 
are responsible for the management and 
issue of their own commendations and 
badges and inquiries should be directed 
to the office of these appointm ents, 
not SOHD1.

Point of Contact: Directorate of Honours 
and  Awards, Ms Di Capus, SOHD1 
(02) 62652388.
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TURN THE PAGE & TELL US WHAT YOU 
THINK ABOUT SEATALK



SEATALK Questionnaire
Please fill out this form so that we can make sure SEATALK is what you want.

Question Strongly
Agree

Agree Unsure Disagree Strongly
Disagree

Not
Applicable

I think SEATALK, in 
its current form, is a 
useful publication

A B C D E F

I read most articles 
in SEATALK

A B C D E F

My spouse and /or 
family enjoy reading 
SEATALK

A B C D E F

The layout of SEATALK 
makes it easy to read

A B C D E F

SEATALK tells me what 
I need to know about 
important personnel issues

A B C D E F

SEATALK helps my 
spouse and /o r family 
keep up to date on 
important personnel issues

A B C D E F

I think there is too much 
unnecessary information 
in SEATALK

A B C D E F

I think that SEATALK 
only repeats information 
that I already get from 
other sources

A B C D E F

I think SEATALK should 
change its style/approach

A B c D E F



I would like future editions of SEATALK to include articles on:

I think SEATALK could be improved by:

Any other comments:



DIRECTORATE OF PUBLIC INFORMATION - NAVY

R8-G-010 RUSSELL OFFICES 

DEPARTMENT OF DEFENCE 

CANBERRA ACT 2600 

FOLD HERE

F O L D  H E R E

STAPLE OR TAPE HERE
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AUSTRALIAN NAVAL RESERVES COLUMN
By LCDR Joseph Lukaitis RFD, RANR 
Staff Officer Information DGRES-N

You may wonder w hy there is a wt; 
reserve column in Seatalk. There 11 
are a couple of reasons, one of 
them  being th a t Reserves are J a r  
readers of Seatalk. A no ther ®  
im portant reason is that, more J S C  
and  m ore these days, the 
Australian Naval Reserve (ANR) ^ * 5  
is made up of ex-PNF sailors and 
officers who have transferred to the 
Reserve upon discharge from the RAN 
and we are hoping to recruit more of you!

You w ill find m em bers of the ANR 
w orking in m any  sh ips and 
estab lishm ents on C ontinuous Full 
Time Service (CFTS) for periods of a few 
m onths up to three years. You will also 
find Reserves gap filling billets in ships 
and establishments for short periods or 
undertak ing  one-off projects for the 
RAN. These Reserves have in the past 
worked up to 90 days per year.

A third type of Reservist is one who is 
called out of the Standby Reserve to 
undertake work on an occasional basis 
w ithout a regular commitment.

RECRUITING

Reserves are still recruited direct from 
“civvy stree t” in the Legal, Medical, 
Naval Intelligence, Naval Control of 
Shipping, D iving and  M usician 
b ranches. M ain ta in ing  Reserve 
numbers in other branches relies upon

PNF members transferring to the 
AT Reserves upon discharge from the 
Ifffe,. PNF w ith their current skills.

R ecent changes to Reserve 
conditions w ill make Reserve 

em ploym ent even more flexible 
than it has been. A reservist will now 
be able to work up to 150 days per year 
earning tax-free income (previously the 
lim it w as 90 days), and  the old 
restriction generally requiring Reserves 
to undertake at least 21 days service will 
be made more flexible having regard to 
the needs of civilian employers.

RESERVE WEB SITE

If you would like to find out more about 
the ANR you can visit the new Reserve 
Web Site which was launched late last 
year at www.navy.gov.au then click on 
“links” and select the Reserves web site. 
C urren t and past copies of Reserve 
News magazines are available on the 
site. The magazine is full of news about 
Reserves, Reserve policy and Reserve 
conditions and in each edition there is a 
feature on a particular area of Reserve 
activity as well as some history and a 
ship feature. I hope you enjoy reading it.

SERVICE CONDITIONS
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SCHEME OF COMPLEMENT

The Australian Naval Reserve Scheme 
of Complement is nearly finalised and 
will be a big improvement when it is 
operational (we are almost there!). The 
Scheme of Complement will provide 
Reservists w ith  a very wide range of 
work opportunities. Reservists will be 
able to shop around and seek out the 
billet that will enable them to make the 
best contribution to the RAN. The new 
system will enable Reserves to plan their

civilian lives better and give quality 
part-tim e service to the RAN. It also 
m eans tha t Reserves should  receive 
more tim ely PR5 and PERS1 reports 
from their PNF managers to help career 
progression and keep training moving.

If you are th in k in g  of jo in tin g  the 
Australian Naval Reserve on discharge 
from the PNF, things have never looked 
better if you want to keep working with 
the RAN part-time.

Welcome
The Royal Australian Naval Reserve has a proud history of serving Australia. Its 
members provide an important component o f today's total naval force.

Here you will find comprehensive and current information concerning the Australian 
Naval Reserve and the activities of the members. #

What's New?
Reserve News Vol 7 N o 1 - February 2000 B fc jE H  and 
Reserve News Vol 7  No. 1 - February 2000 (Text only)

i©  Done

3 Re: fFwd Re: SEC: UNCI... | EH  Adobe Photoshop { [<* 1 R o ya l A u tU a lU m  N av . ~
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FINANCIAL VALUE OF EMPLOYMENT IN THE ADF

ADF m embers can now compare the 
financial value of their employment in 
the ADF w ith the weekly earnings of 
o ther A u stra lian s  in fu ll-tim e 
employment. This is now possible with 
the Com parative Employment Value 
A djustable Model (CEVAM), a new  
computer tool developed by the Defence 
Personnel Executive (DPE) and 
lau n ch ed  on the DEFWEB and  the 
Internet in November 1999.

The Comparative Employment Value 
Adjustable Model (CEVAM) enables ADF 
members to enter their own details and 
assess the to ta l value of the ir 
remuneration in the ADF This includes 
d e ta ils  of sa la ry  and  o ther item s 
such  as em ployer su p eran n u a tio n  

contributions, medical and dental care, 
fu ll or p a rt exem ption  from  the 
M edicare levy, the Defence housing 
subsidy and deployment allowance.

The model is deliberately conservative, 
so as not to over-estimate the financial 
value of ADF employment. Members 
can also compare their taxable income 
with weekly earnings data provided by

the A u stra lian  Bureau of S tatistics 
(ABS). The salary and allowances rates 
initially used were based on rates that 
applied before the introduction of the 
ADF E n terp rise  P roductiv ity  
Arrangement 1999-2000. These figures 
will be amended in March 2000 when 
updated  com parisons from  the 
A u stra lian  Bureau of S ta tistics are 
available.

The Comparative Employment Value 
Adjustable Model (CEVAM) has been 
designed to provide m em bers w ith  
useful fin an c ia l in form ation , 
particularly for those members thinking 
about leaving the ADF to go into other 
em ploym ent. The CEVAM tool is 
located  on the Defence Personnel 
Executive DEFWEB site at h t tp : / /  
defweb.cbr.defence.gov.au/dpe/ under 
the ‘Hot Issues’ link. Units and members 
without access to DEFWEB can access 
CEVAM on the In te rn e t at h t tp : / /  
www.defence.gov.au/ under the Defence 
Personnel Executive link.

For fu rth e r in form ation , con tac t 
Defence Personnel Executive, 
Mr C ynan  H oughton, telephone 
02-6265 1809 or em ail 
cynan.houghton@cbr.defence.gov.au
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FASHION FROM THE HOUSE OF JAY GEE

Alors mes enfents,c’est moi,
MonsieurJay Gee (advisor 
to the ‘Stars’ and also the 
Wardrobe Department of 
the TV series JAG)

It do esn ’t seem like three 
m onths have elapsed since my 
last article, but then again, one m onth 
was spent reading my back issues of 
F ash ion  m agazines and  the U.S. 
CAVALRY [World’s Finest Military and 
Adventure Equipment catalog], whilst I 
was enjoying a break from  the tape 
measure, ta ilo r’s chalk and JANOME 
over the Christmas period.

The remaining two months have been 
spent working primarily on establishing 
scales of entitlement for the Australian 
Federation Guard, a ttend ing  to jobs 
em anating out of the ADF C lothing 
W orking Party (see the Sum m er 99 
SEATALK article), progressing  the 
findings of the 1999 Survey of opinions 
about uniforms and stam ping out the 
daily bushfires (mostly being shortages 
in supply of uniforms). Space lim its 
preclude me w affling  on, so in this 
edition I intend to briefly address the 
1999 Survey, and touch on Uniform  
Shortages.

1999 Survey of Opinions about 
Uniforms

In itia l data processing 
has now been completed; 
1432 usable responses 

have been tabulated, which 
represents greater than 10% of the Navy. 
To m aintain the integrity of the Survey, 
no anonym ous form s were used; 
however, these will be retained w ith the 
‘Stitch-in-Time’ Proformas (which can 
also be anonym ous) as an additional 
information base as I progress items on 
an individual basis.

A ‘Snapshot’ of the initial findings is 
provided in the attached table, and I 
stress that opinions alone do not drive 
uniform changes. A raft of im portant 
factors, such as funding, existing stock 
levels, Occupational Health and Safety 
(OH&S), fu n c tio n a lity  and  the 
requirements outlined in Chapter 9 of 
the RAN Dress Regulations Manual, also 
need to be taken into account w hen 
considering  proposed changes of 
uniforms.

At this point in time Deputy Chief of 
Navy has perused the findings, bu t 
fu rth e r b reakdow n of s ta tis tic s  is 
required before the complete package is 
formally presented to the Chief of Navy. 
For instance, a num ber of the Questions 
need deeper analysis, to isolate the
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opinions of particular sections of the 
Navy (for example, w hat did female 
personnel th ink about questions 7, 11 
and 14; w hat did CPOs th in k  about 
question 21). It is therefore premature to 
draw conclusions on the way ahead for 
m any items identified in the Survey of 
O pinions. N o tw ith stan d in g , the 
decision has been made that the cut and 
style of W9s will not be changed at this 
tim e; consequently , a ‘M aritim e’ 
Disruptive Pattern working dress will 
not be introduced. Conversely, a number 
of items have been earmarked for ‘fast- 
tracking’ and further information about 
these w ill be provided as soon as 
possible.

Uniform Shortages

It has become apparent over the last 6 
m onths or so, tha t it is increasingly 
difficult to get a number of items from 
the Clothing Store (ie, W hite Shoes, Soft 
Rank Insignia (SRI), Shoulderboards, 
Track Suits, and some sizes of caps/hats 
to name a few). Similarly, there are also 
supp ly  d ifficu lties w ith  C om bat 
Coveralls.

There are a num ber of reasons for the 
above s itu a tio n  arising, w hich  are 
cu rren tly  being investigated by the 
S upport C om m ander - Navy. In a

number of instances, the items we are 
experiencing difficulty  in obtaining 
come to us from overseas, and there may 
be further delays before we see complete 
resolution of the problems. Rest assured 
though that every endeavour is being 
m ade to rectify the problem s in the 
shortest possible timeframe.

The Deputy Chief of Navy has taken a 
personal interest in this matter, and has 
indicated that it is unacceptable that our 
people can not be outfitted in a timely 
fashion - whether on joining the Navy, 
being promoted or wishing to replace 
items through the repayment clothing 
store. Remedial action is in train, such 
that some funding has been redirected 
into the Clothing ‘bucket’, so that we can 
restock the shelves.

Point of Contact: Mr John Gill, Staff 
Officer (Uniforms) R1-4-C024, Navy 
Headquarters, telephone(02) 62657316.
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1999 Survey of Opinions About Uniforms
master sheet of results (1432 responses)

Policy Yes No Nil Response

Q1 Should the use of Schooner rig (Black Trousers, White, Short Sleeve Shirt - Dress 
W6) by sailors be expanded to facilitate wear in Summer as well as in winter?

902 (63%) 508 (35%) 22 (2%)

Q2 Should Junior Sailors just have Dress W6 (Schooner rig) for wear instead of Dress 
W7 (military style shirt and tie), thus reducing the number of uniform items required?

701 (49%) 707 (49%) 24 (2%)

Q3 Should the Utility Jacket be permitted for wear with Schooner Rig (a tie would 
then be required to be worn with the short sleeve shirt, when wearing the Jacket).

430 (30%) 979 (68%) 23 (2%)

Q4 Should the timing of gratuitous issue of Skirts and W hite Dresses to females be 
changed from ‘on entry /appointm ent’ to ‘on promotion to Petty Officer and on 
promotion to LCDR’, w ith all other females being permitted to purchase these 
items optionally and not have to m aintain them as compulsory kit?

923 (64%) 310 (22%) 199 (14%)

Q5 Should a Mess Rig be issued to sailors on promotion to Senior sailor? 1306 (91%) 96 (7%) 30 (2%)

Q6 Should Senior Sailors be permitted to wear ‘Black’ Mess Jackets? 1073 (75%) 307 (21%) 52 (4%)

Q7 Should Female Senior Sailors be permitted to wear ‘long’ skirts as an option with 
Mess Rig (W/S5)?

1000 (70%) 289(20%) 143(10%)

Redevelopment/Design Yes No Nil Response

Q8 If we change the cut and style of W9s (Action Working Dress) to something like 
the Army’s AUSCAM Field Uniform, what colour should it be:
a. Blue (same colour as W9s are now)

b. Grey (same colour as Combat Coveralls onboard ships)

c. A ‘Maritime’ Disruptive Pattern (NAVYCAMS - Blues/Black/Grey)
d. Use the Army’s Disruptive Pattern (AUSCAM)

a. 169 (12%)

b. 112 (8%)

c. 977 (68%)

d. 153(11%)

21 (1%)

Q9 Should the Travelling Bag (Pussers Bluey) be replaced by a Backpack? 858 (60%) 554 (39%) 20 (1%)

Q10 Should male and female ‘W hite’ Shorts have belt loops in lieu of side-tabs? 698 (49%) 714 (50%) 20 (1%)

Q ll Should female ‘Black’ skirts have belt loops 590 (41%) 603 (42%) 239(17%)

Q12 Should a light weight ‘V-neck’ sweater be brought in to the inventory to replace 
the sleeveless sweater?

804 (56%) 585(41%) 43 (3%)
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Redevelopment/Design Yes No Nil Response

Q13 Should the male J/S  ceremonial ‘Jum per’ style be changed to a Jacket’ style 
similar to female J/S  (ie, zip up front, plain cuffs, pre-tied bow, Dicky Front) ,

607 (42%) 771 (54%) 54 (4%)

Headwear

Q14 If supply/procurem ent problems arise in obtaining Tricorne Hats (from 
the Royal Navy) for female Senior Sailors and Officers, should we adopt:
a. A female version of the Peaked Cap worn by males
b. The USN Style female Cap
c. The RAAF Style female Cap

d. A style worn by another organisation (specify in the remarks section)

a. 545 (38%)
b. 409 (29%)

c. 246 (16%)
d. 23 (2%)

209 (15%)

Q15 Would you prefer the option to wear a Beret with Dress W/S6, W /S I  and S8? 830(58%) 590(41%) 12 (1%)

Q16 Should non-official Ship’s Baseball Caps be outlawed and a standardised 
Baseball Cap be introduced for wear with W /S9 and coveralls? (using the 
current Working Dress Cap (Legionnaires Flap) as an off-set),

264 (18%) 1162 (81%) 6(1%)

Accoutrements/Adornment/Embellishment

Q17 W hite Gaiters are no longer used for ceremonial activities because of 
supply/procurem ent difficulties. If possible, should these items be 
reintroduced for ceremonial use by Guards and Bands?

1137 (80%) 276 (19%) 19(1%)

Q18 If W hite Gaiters are not used, should the W hite Webbing Belt used by 
Guards and Bands now be abolished?

451 (31%) 949(66%) 32 (3%)

Q19 Should Navy consider introducing a ‘Sea Service’ badge to visibly recognise the 
amount of time personnel serve at sea (linked to the tiers of Sea Going Allowance)?

319 (64%) 490 (34%) 23 (2%)

Q20 Should the use of ‘cuff-rates’ be invigorated, so that activities other than SEACAT 
Aimer, Ship’s Diver and Marksman could also be visibly recognised? If yes, please 
provide suggestions as to w hat could be worn as a ‘cuff-rate’ in the remarks section.

532 (37%) 797 (56%) 103 (7%)

Q21 Should Chief Petty Officers change to wearing an embroidered rank badge on 
ceremonial coats and a gilt rank badge on mess jackets in lieu of using Buttons? 
(same design as SRI rank device, but worn in the same position as buttons are now)

442(31%) 901 (63%) 89(6%)

Q22 Should Navy introduce a ‘Ready Badge’ similar to the Army’s? 762 (53%) 593 (41%) 77 (6%)
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LIFETIME HEALTH COVER PROVISIONS
On 1 July  2000 the Government will 
im plem ent “Lifetime Health Cover” as 
p a r t of a b roader p riv a te  h ea lth  
in su ran ce  reform  strategy. Lifetime 
Health Cover will enable private health 
funds to charge different premiums to 
people, depending on the age at which 
they first joined a health fund. In brief, 
under Lifetime Health Cover anyone 
joining a private health fund before or 
at the age of 30 will pay the base rate 
m in im u m  for the rest of th e ir 
membership life. People over the age of 
30 will pay a two percent loading on top 
of the base rate premium for every year 
they delay joining.

Due to the provision of free health care 
in th e ir cond itions of service, ADF 
members have been accorded a special 
Lifetim e H ealth  Cover exem ption. 
W hen an ADF member separates after 
Lifetime Health Cover commences in 
full on I Ju ly  2000, he or she will be 
deemed to have a “certified age” of 30 
years for the purpose of Lifetime Health 
Cover, regardless of their actual age on 
separation. After a 24 m onth decision 
period, for every year an ex-m em ber 
then  delays joining a private health

fund, the certified age goes up by one 
year, adding two percent per year on top 
of the base minim um  rate.

For current ADF members who separate 
before 1 July 2000, this provision will 
not apply. They will instead have to take 
advantage of the  tran s itio n a l 
arrangem ents available to the general 
community. This involves a 12 months 
grace period - from 01 July 1999 to 30 
June 2000 - w hich will allow people 
who are not insured to take out hospital 
cover at the base ra te  m in im um , 
regardless of age.

The special nature of ADF service has 
been recognised under the new Lifetime 
H ealth  Cover policy and  the ADF 
exem ptions appear to be 
comprehensive, fair and equitable. The 
Government has indicated that it will be 
up to ind iv id u a l h ea lth  funds to 
determine their approach to Lifetime 
Health Cover. As the Lifetime Health 
Cover policy is not prim arily a Defence 
issue, personnel seeking further details 
should contact their chosen health fund 
or call the Health Advisory Service on 
1800 676296.
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PROJECT TO IMPROVE MILITARY 
PERSONNEL ADMINISTRATION

A new project has been set up within the 
Defence Personnel Executive to examine 
ways of improving Military Personnel 
Administration (MPA). The project will 
look at the value to Military Personnel 
A d m in istra tion  of com m onplace 
activities such as internet information 
access and  processing, electron ic 
b an k in g  and  in te rac tive  voice 
technologies. This w ill even tually  
enable members to look after their own 
basic details in much the same way that 
they look after their own bank details 
and general everyday living.

A major priority for the project will be 
maintaining support to combat forces. 
The project team is particularly mindful 
of deployability  requ irem ents and 
recent experiences in Tim or have 
highlighted several areas for the project 
to study. The Outlook project has been 
set up to develop and establish improved 
A DF-wide M ilitary  Personnel 
A d m in istra tion  p rac tices w ith  the

exception of the career m anagem ent 
and workforce planning areas. It will 
also work closely w ith  the existing 
PMKEYS and Defence Service Centre 
projects.

The project focus w ill be on the 
processes used in areas such as 
allo tm ents, travel, personal details, 
e n titlem en ts  and  general personal 
administration. In particular, the ‘who 
does w hat, w hen  and w h y ’ w ill be 
closely examined to see what changes 
can be made to reduce the workload at 
unit level and to speed up processes. 
M any cu rren t M ilitary  Personnel 
A dm inistration processes have been 
around  a long tim e bu t new  and 
em erging technologies now offer 
op p o rtu n itie s  to do business more 
effectively.

The Outlook team is keen to hear from 
all members, particularly on how pay 
(limited to managing allotment and Net 
Pay D eposit (NPD) v a ria tions) and 
m anagem ent of leave could  be 
improved. Suggestions can be sent to: 
outlook@cbr.defence.gov.au

The Outlook team can also be contacted 
by phone on (02) 6266 5088 or 
fax on (02) 6266 5037. The team ’s 
w ebsite is on the DEFWEB under 
the Defence Personnel Executive: 
defweb.cbr.defence.gov.au/dpeoutlook
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NEW DEFWEB SITE FOR OFFICER CAREER PLANNING

A new Web-based tool to help officers 
in career planning is now available on 
the DEFWEB. The Web page, developed 
by the D irectorate of Naval Officers 
Postings (DNOP), lists every officer billet 
w ith a facility to sort by rank and sh ip / 
program . Prim ary qualification (PQ) 
requirem ent, position num ber and a 
b rie f d esc rip tio n  are also included  
against each billet. All billets for officer 
ranks up to Commander are currently 
listed.

Until recently, such information could 
on ly  be o b ta ined  from  DNOP desk 
officers in Canberra or in paper form, 
which was not always easy to get. The 
co m p u ter tool is designed as an 
additional resource to complement, not 
replace, the one-to-one con tac t 
individual officers have w ith their desk 
officers at DNOP.

The tool gives officers and their families 
a new resource on which to base posting 
requests, longer term career plans and 
decisions on issues such as the prospect 
of back-to-back postings in particular 
locations. The Defweb site is part of an 
integrated program by DNOP to assist 
officers in proactive m anagem ent of 
their own careers.

The service has been popular with 2200 
visits to the Web site in the first three 
m o n th s a fte r its lau n ch  in late

November. The site is being 
progressively improved w ith a function 
to find  b ille ts  by location  and 
directorate about to be added. O ther 
enhancements are planned. Making the 
site available to partners (and families) 
is an im portant part of this process and 
there are p lans to link  up w ith  the 
Defence C om m unity  O rgan isation  
database. This will enable planning of 
family issues (eg housing etc) associated 
w ith the new posting locality.

In addition to billet information, the site 
has an exp lanation  of DNOP’s role, 
con tac t details, the w eekly  List of 
Officers Postings, the latest promotions 
signal, links to related information such 
as the latest hot issues, Navy List, ABR 
6289, Key dates, Job opportunities. It also 
has a form for feedback and to express 
an opinion on issues.

The information is on the DNOP Home 
Page on the Defence intranet (Defweb) 
at (h ttp ://defweb.cbr.defence.gov.au/ 
dpednop/}. You can log on to the Defweb 
at any DCO office a ttach ed  to an 
establishment or from the work place, 
provided access to DEFWEB is available.

Point of contact: Leut Brett Lane (08) 
9482 3371 or CMDR Di Pietro (02) 
62652195.
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21ST CENTURY LEGISLATION FOR ADF 
CONDITIONS OF SERVICE

A single new Defence Determ ination 
2000/1, made on 6 January 2000 under 
section 58B of the Defence Act 1903, 
replaced 72 determ inations covering 
ADF conditions of service.

A part from  the seven s58B 
determ inations listed below, Defence 
Determination 2000/1 replaces all other 
s58B determ inations, w hich are now 
redundant and can no longer be quoted 
as the legal authority for entitlements. 
However the effect of the new Defence 
determination is ‘policy neutral’ - that is, 
it does not in itself change any existing 
entitlement.

The follow ing seven s58B 
determ inations have been retained as 
separate determ inations for the time 
being e ither because they are 
undergoing review or have a limited life:

• D eterm ination  0404, Isolated 
Establishment Allowance;

• D eterm ination  0805, D etention 
Allowance;

• Determination 2607, Recreation

Leave Bonus and  the associated  
Defence Determination 1997/42;

• Defence Determ ination 1996/2 Air 
Traffic Controllers Retention Bonus;

• Defence Determination 1996/42 Pilot 
Retention Bonus; and

• Defence Determination 1998/7 Navy 
Observers Completion Bonus.

Defence Determination 2000/1 and the 
corresponding Chief of the Defence 
Force’s Instrum ent of Authorisation, 
w hich replaces references to former 
determ inations w ith references to the 
equ ivalen t powers in the new 
determination, have been posted in the 
DETMAN on the D irectorate  of 
D ete rm in a tio n s’ In te rn e t site: 
w w w .d o d .g o v .a u / d p e / d p e d e t /  
default.htm. CD-ROMs and paper copies 
of the new DETMAN are now being 
published which include a copy of the 
la test C hief of the Defence Force 
instrum ent authorising members who 
may exercise d iscre tions on 
entitlements on behalf of the Chief of 
the Defence Force.

The new  consolidated  Defence 
D eterm inations 2000/1  sets out the 
entitlem ents in a way that is clearer, 
simpler and easier to use, and logically 
s tru c tu red  in chap ters, p a rts  and 
d ivisions. In response to frequen t 
requests from members and consistent 
w ith modern drafting practice, a user- 
friendly table of contents has also been 
included.
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The num ber of pages has been reduced 
by two-thirds in comparison w ith the 
p rev ious d e te rm in a tio n s, w ith o u t 
altering their effect. These reforms will 
no t on ly  provide b e tte r qu a lity  
d o cu m en ta tio n  for m em bers and  
m anagem en t, they  w ill im prove 
accessibility and communication at all 
levels of the ADF about benefits, provide 
considerable savings in prin ting  and 
distribution costs, and are expected to 
make significant savings in processing 
benefits as well as reduced numbers of 
enquiries and complaints.

Part of a wider simplification program

This consolidated determ ination is a 
m ajor step  in the D irec to ra te ’s 
simplification program which includes:

• a sing le  rep lacem ent s58H 
d e te rm in a tio n  w h ich  has been 
su b m itted  to the Defence Force 
R em unera tion  T ribunal for th e ir 
consideration;

• the in tegra tion  of the INDMAN 2 
m anual on Reserve Forces conditions 
of service into the INDMAN 1 manual 
on the Permanent Forces;

• the review before they are formally 
w ithdraw n of the redundant single 
Service INDMAN ADM IN/ 
ADDENDUM instructions to include 
any appropriate adm inistrative or 
management processing details in the 
INDMAN; and

• the integration of the DETMAN and 
INDMAN in to  one sim plified  
handbook of ADF Pay and Conditions.

The writing of a new handbook of ADF 
Pay and Conditions involves rewriting

the 5 volume INDMAN instructions 
before in teg ra tin g  them  w ith  the 
determinations. This massive task has 
a lready  begun w ith  the sign ing  in 
February 2000 of a con tract w ith  a 
w riter/editor to rationalise and recast 
volume 2 on relocations and related 
instructions during March 2000.

W hy not check out the Directorate of 
D ete rm in a tio n s’ INTERNET site 
( w w w . d o d . g o v . a u / d p e / d p e d e t /  
default.htm) which has been completely 
redeveloped in the last 6 m onths to 
make it more accessible and to give more 
information about the Directorate’s role 
and reforms? The DETMAN and 
INDMAN amendments are entered on 
this site m onthly and it is a more up-to- 
date source of information than other 
sites such as the Defence M anagers 
Toolbox.

The Directorate now offers the option of 
CD ROM copies of amendments to areas 
which do not have ready access to the 
DEFWEB or INTERNET sites or where 
distribution of paper copies is slow (eg 
ships or remote areas).

If you do not a lready  receive the 
DETMAN (DRB12) and  w ish  to 
be placed on the d is tr ib u tio n  list 
please contact:

Rebekah Clifford 
Senior Editor 
Tel: (02) 626 53798 
Fax:(02)626 53039
Directorate of Determinations 
e-mail:
rebekah.clifford@cbr.defence.gov.au 
Russell Offices (R4-1-088)
CANBERRA ACT 2600
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FAMILY SUPPORT FUNDING PROGRAM

The Defence Family Support Funding 
Program (FSFP), adm inistered by the 
Defence C om m unity  O rgan isation  
(DCO) provides grant funds to support 
projects and  services in itia ted  by 
Defence fam ilies. G ran ts are also 
available to ex isting  groups in the 
community composed of, or benefiting, 
Defence families.

Considerable infrastructure has been set 
in place for Defence fam ilies by 
provision  of fund ing  th rough  the 
Fam ily  Support F und ing  Program. 
Defence fam ilies can now have 
confidence that when they move to a 
new location there will usually  be a

fam ily  new sletter, some type of 
com m unity  cen tre /n e ig h b o u rh o o d  
house and a fam ily  su p p o rt group 
offering a varie ty  of ac tiv ities  for 
spouses and children.

Applications for the 2000/2001 grant 
cycle close in C anberra on 30 April 
2000. D etails of the electron ic 
app lica tion  package and  policy 
provisions are available for down load 
from the grants section of the Defence 
Com m unity Organisation web site at 
h t tp ://w w w .dco .dod.gov.au or by 
calling the Family Information Network 
for Defence (FIND) on 1800 020031.
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DIRECTORATE OF HONOURS AND AWARDS

The Directorate of Honours and Awards 
(DHA) is under the functional control 
of the D irector G eneral Career 
Management Policy (DGCMP). The role 
of the  D irectorate  of H onours and 
Awards is to develop policy and  to 
deliver appropriate honours and awards 
for cu rren t and form er m ilita ry  and 
civilian staff.

Staff appointm ents and contact details 
are as follows:

Director Honours and Awards

CMDR Tim Bloomfield
02 62652116 R1-1-D030

SO Honours and Awards Policy

Mr Pat Clarke
02 62651513 R1-1-D034

SO Medals

Mr Ron Horton
02 62653355 R1-1-D031

SO Medals Army 1

Mr Chris Tancred
02 62653180 R1-1-D010

SO Medals Navy 1

Mr Bill Mclean
02 62665970 Queanbeyan Annex

SO Medals Air Force 1

Mrs Helen Gouzvaris
02 62665864 Queanbeyan Annex

Supervisor Medals Army

Mr Andy Deville
03 92826077 VBM-H-3

SO Honours and Decorations

Ms Di Capus
02 62652388 R1-1-D014

SO Medals Navy 1 is responsible for the 
issue of all service medals including 
Defence Force Service Award/Defence 
Long Service Medal to eligible current 
serving and former m em bers of the 
Navy.

SO H onours and  D ecorations is 
responsible for processing nominations 
for Australia Day and Queen’s Birthday 
Honours lists, Chief of Defence Force, 
Secretary  and  Service Chief 
Commendations, and the Queen’s Gold 
Medal. She also processes applications 
for the acceptance and  w earing of 
foreign service awards and processes 
n o m ina tions for g a lla n try  and 
d istingu ished  service aw ards and  
Australian bravery decorations.
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RAN SEA POWER CENTRE

The Chief of Navy has directed that the 
RAN M aritim e Studies Program  be 
renamed the RAN Sea Power Centre. The 
centre is functionally an element of the 
D irector G eneral of Navy Strategic 
Policy and  F u tu res w ith in  Navy 
H eadquarters. Its p rim ary  role is to 
increase the awareness of the issues 
relating to Navy’s warfighting roles and 
its fu ture, bo th  w ith in  and outside 
Defence. It w ill also co n tinue  to 
co n trib u te  to the w ider m aritim e 
debate, p a rticu la rly  th rough  the 
stren g th en in g  of links w ith  
organisations such as the Centre for 
M aritime Policy at the U niversity of 
Wollongong.

The cen tre  w ill rem ain  at HMAS 
CRESWELL for 2000 but is expected to 
relocate to Canberra in 2001. The Naval 
History Directorate that is part of the 
Sea Power Centre will continue to be 
located at C am pbell Park offices in 
Canberra.

The address for all correspondence to 
the Sea Power Centre is:

RAN Sea Power Centre
HMAS CRESWELL 
Jervis Bay NSW 2540

Sea Power Centre personnel and 
contact details are:

Director Sea Power Centre (DSPC),
CAPT James Goldrick,
HMAS CRESWELL 
(02) 4429 7941.

Director of Maritime Studies (DMS),
CMDR Chris Baldwin,
Centre for Maritime Policy,
University of Wollongong,
(02) 42213225.

Director of Naval Historical 
Studies (DNHS),
Mr David Stevens,
Naval History Directorate,
CP1-1-I8, Campbell Park Offices 
Canberra, (02) 6266 2423.

Research Officer (ROSPC),
LCDR David Wilson,
HMAS CRESWELL 
(02) 4429 7942.

Admin Officer (SPC Admin),
Mr Ern Walder,
HMAS CRESWELL,
(02) 4429 7948.

Fax: HMAS CRESWELL 
(02) 4429 7969.
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RESETTLEMENT SEMINARS
R ese ttlem en t sem inars are held 
periodically in m ainland capitals and 
some provincial cities to aid members in 
th e ir  tra n s itio n  to c iv ilian  life by 
p ro v id in g  an  aw areness of various 
m a tte rs  th a t may require the ir 
c o n sid e ra tio n  before discharge. 
Members include any member of the 
Defence Force rendering continuous 
full-time service.

Members are responsible for initiating 
resettlement action at a suitable period 
before discharge. It is expected that most 
members would attend a maximum of 
two sem inars. U nless a special 
application has been made, members 
are expected  to a tten d  the sem inar 
closest to the location where they are 
serving. Travel to seminars is to be by 
Service tra n sp o rt and  Service 
accommodation must be used whenever 
practicable.

Approval may be given for spouses to 
a ttend  sem inars if space is available, 
there is no cost to the Commonwealth, 
the spouses attend as non-participating 
observers, and there is no detrim ent to 
any Service member.

For more information on Resettlement 
Sem inars see INDMAN In stru c tio n  
2903.

The follow ing is a lis t of the 
Resettlement Seminar dates for the year
2000. To nom inate  for a course you 
should contact your local Resettlement 
Officer or Defence Corporate Support 
Centre.

March 7 -9 Canberra
14-16 Darwin

21-23 Melbourne
2 8 -3 0 Perth

April 11-13 Adelaide
18-20 Nowra
26-2 8 Brisbane
26 -2 8 Sydney

May 3 -5 Townsville

June 13-15 Canberra
2 0 -2 2 Newcastle
27-29 Perth

27-29 Sydney

July 5 -7 Brisbane
18-20 Melbourne

August 2 2 -2 4 Darwin

September 19-21 Adelaide
2 6-2 8 Nowra

October 10-12 Perth

17-19 Wagga
2 4 -2 6 Canberra

November 14-16 Townsville
21-23 Melbourne
21-23 Sydney

Dec 29-01 Brisbane
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SERVICE HOLIDAY RESORTS - UPDATE
Previous editions of SEATALK have 
described the various Service holiday 
resorts throughout Australia and New 
Zealand that are available for use by both 
serving and retired m em bers of the 
Australian Defence Force. (See page 36 of 
the Spring 1999 Edition) These resorts 
provide comfortable, low cost 
accommodation for members and their 
families. Details on the location of the 
holiday resorts, their facilities, settings, 
tariffs, eligibility for use criteria and 
booking procedures are contained in an 
inform ation b u lle tin  th a t can be 
obtained by calling  Philip  Rose on
(02) 62662968.

Details of the Navy holiday resorts are 
available on the Navy’s official internet 
site at www.navy.gov.au Click on Navy 
Ashore and then Navy Holiday Centres.

The full service holiday resorts 
information bulletin is available on the 
DEFWEB as follows:
‘Select a Defence Group’
‘Defence Personnel Executive’
‘Branches’
‘Personnel Operations’
‘Personal Financial M anagem ent for 
members and dependants of the ADF’

Click on site contents table.
Under ‘A m enities’ select ‘ADF 
accommodation facilities’.

You will then see a map displaying the 
location of all the service holiday resorts. 
By clicking on the desired location 
you can view the details of the resorts in 
that area.

The M andurah Holiday Resort in 
Western Australia has recently been sold 
and is no longer available for use as a 
service holiday resort.

The Army Alpine Lodge - Thredbo has 
recently been purchased by The R.A.N. 
Ski Club. As with the Club’s other lodges 
at Perisher Valley in NSW and Mt Buller 
in Victoria, the Thredbo lodge may only 
be used by members or accompanied 
guests of a member of The R.A.N. Ski 
Club. Ordinary (voting) Membership is 
open to current or past members of the 
RAN. or Naval Reserve. Other Service 
personnel and Defence civilians may 
apply for Associate (non-voting) 
Membership. The spouses and children 
of Ordinary and Associate Members may 
also join as Fam ily (non-voting) 
Members. All m em bership inquiries 
should be directed to Doug Collins on
(02) 62925980 or Mai Peters on
(03) 97891413 after hours.

Navy Ski Lodge - Thredbo
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AMENDMENTS TO DETMAN AND INDMAN 
ISSUED DURING 1999

The D irec to ra te  of D ete rm ina tions 
w ro te  and  tabled over 60 pieces of 
legislation during 1999 which govern 
your conditions of service. In addition 
they also wrote three major revisions of 
the legislation which governs Defence 
overseas service.

In response to requests from members 
and conditions of service providers and 
advisers, pub lished  below is a list 
of the  am en d m en ts  to the p aren t 
determ inations and instructions for the 
DETMAN and INDMAN manuals and 
their date of issue in 1999.

Further details of these am endm ents 
can be found at www.dod.gov.au/dpe/ 
dpedet/default.htm

Point of Contact:
Rebekah Clifford (02) 6265 3798

DETMAN (DRB12)
DETMAN Vols 1 & 2*
AL-6 8 Feb 99
AL-7 4 Mar 99
AL-8 22 Mar 99
AL-9 23 Apr 99
AL-10 31 May 99
AL-11 30J u l99
AL-12 29 Sep 99
AL-13 9 Oct 99
AL-14 30 Nov 99
• During 1999 am endm ents to

both volumes of this manual were
issued together, ie AL-6 means
both AL1-6 and AL2-6.

INDMAN
INDMAN 1 Vol 1
AL1-COMPLETE REVISION

31 Mar 99
AL1-1 31 May 99
AL1-2 31 Aug 99
AL1-3 30 Sep 99
AL1-4 16 Dec 99
INDMAN 1 Vol 2
AL2-11 7 Oct 99
INDMAN 1 Vol 3
AL3-14 29Jan 99
AL3-15 31 Mar 99
AL3-16 25Jun 99
INDMAN 1 Vol 4
AL4-3 3 Aug 99
INDMAN 2
AL2-1 24 Aug 99
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SPORTING, SOCIAL AND COMMUNITY 
ORGANISATIONS AND THE GST 

by Alison Marshall
Do you help  ru n  a sporting , social or 
community organisation or club? Are you 
aware of your obligations under the new 
tax law?

As an active member of a sporting, social 
or com m unity organisation or club, you 
may be required by law to apply the Goods 
and Services Tax (GST) to the activities of 
your organisation. Based on the new tax 
legislation, an organisation such as yours 
may be classified as an ‘enterprise’ and 
could subsequently be required to register 
for GST

T his reg is tra tio n  w ill allow  your 
organisation to charge GST on its supplies 
such as m em bership  fees and sales to 
comply w ith the legislation. It will also 
allow you to claim back the GST you have 
in cu rred  d u rin g  the ru n n in g  of your 
‘enterprise.’

So how do I know if we are an enterprise?
An enterprise is defined as an activity or 
activities done:
• as a business;
• as an adven tu re  or concern  in the 

nature of trade;
• on a regular or continuous basis in the 

form of a lease, licence or g ran t of
an interest in property;

• th rough  certa in  ac tiv ities  of gift 
d eductib le  funds, a u th o ritie s  or 
institutions;

• th rough  ce rta in  ac tiv ities  of 
charitable institutions; or

• th rough  certa in  ac tiv ities  of 
governm ents and  governm ent 
corporations.

However the definition of an enterprise 
does not include an activity or activities 
done:
• as an employee (a lthough  these 

ac tiv ities may form p a rt of the 
activ ities of the en terp rise  of the 
employer);

• as a private recreational pursuit or 
hobby;

• by an individual (other than a trustee 
of a charitable fund) or a partnership 
(all the m em bers of w hich  are 
individuals) w ithout a reasonable 
expectation of profit; or

• by a member of a local government 
body.

We are not incorporated, do we have to 
register?
• do you have a bank account?

• do you supply goods or services?

• are you something more than a group 
of people who cooperate in buying 
entertainment?
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Then you are most likely an enterprise. 
A num ber of un incorpora ted  social 
clubs could argue th a t they are not 
conducting an enterprise in the form of 
a business but a private recreational 
pursuit or hobby and therefore do not 
have to register - and they are probably 
correct.

However, if you are an enterprise and 
your turnover exceeds $50,000, or a non
profit body carrying on an enterprise 
and your turnover is $100,000 or more, 
you m ust register for the GST. You may 
also choose to register if you are carrying 
on an enterprise and your turnover is 
below these thresholds.

Regardless of whether you register for 
the GST or not, you should apply for an 
Australian Business Number (ABN) if 
you supply any goods or services. Under 
the new tax system  a supplier m ust 
inc lude  its ABN on any  invoice it 
provides or it will be taxed at the top 
marginal rate.

How do I register?
To register for an ABN or the GST, you 
m ust fill out the registration form and 
re tu rn  it to the A ustralian  Taxation 
Office before 31 May 2000. You can:

1. ring 1800 643 938, and ask for Shankar 
R am ilag an  to m ail out a registration 
form, or

2. email mechelle.reibel@ato.gov.au and 
ask for an elec tron ic  version of 
the form.

Are there advantages in being registered 
for the GST?

There certainly are. The most obvious 
of these is the ability to obtain refunds 
of the GST you pay on purchases.

Do we have to incorporate?
No, but for your own protection it might 
be a good idea. If you want to register as 
a no t-fo r-p ro fit entity , you m ust 
incorporate because your constitution 
m ust have some specific provisions. 
Every State and Territory has an Act or 
O rdinance th a t allow s for the 
incorporation of associations. Although 
the process is not trouble-free, it is 
reasonably quick and inexpensive.

W hat about our $2 a fortn ight social 
clubs at work?

These social clubs would not have to 
register for an ABN or the GST as they 
are not carrying on an enterprise.

W here do I get more information?
For more information on how the GST 
affects social clubs, m esses and 
clubs v isit the A ustra lian  Taxation 
Office (ATO) w ebsite h t tp : / /  
w w .taxrefo rm .ato .gov .au /charities/ 
charities.htm  or call the Defence Tax 
Project Office Hotline 1800 643 938.

Relevant publications available on the 
A ustra lian  Taxation Office w ebsite 
include The Club Pack - A Taxation 
G uide for C lubs, Societies and 
Associations July 97 (NAT 2442-7.97), 
and the New Tax System - Registration 
for Companies and Other Organisations, 
Sept 99 (NAT 2939-9.1999).
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Want to know more?

For Further information visit the PMKEYS intranet site
http://defweb.cbr.defence.gov.au/pmkeys 

Communiation Team
Wmail: pmkeys.project@hr-m.b-m.defence.gov.au

If you would like to have our monthly update and other information emailed directly 
to you, pleas register you name via the PMKEYS Home Page.
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