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Personnel review
Chief of Navy forms Personnel Initiative Team
By VADM Chris Ritchie, AO RAN, Chief of Navy

As the Chief o f Navy, I expect our 
people to have access to innovative 
and contemporary human resource 
management policies, practices and 
strategies that meet both the needs of 
the individual and the strategic 
direction o f Navy.

Accordingly, I want to explore 
initiatives that engage our people as 
individuals so that their personal 
needs are fulfilled whilst still 
maintaining a sustainable corporate 
career management structure.

In particular, the junior sailor and 
junior officer workforce requires 
particular attention due to the central 
role they play in overall Navy 
capability. We all need to examine 
innovative methods for determining, 
satisfying, managing and more 
importantly, retaining our people.

As a consequence, I have formed a 
Personnel Initiative Team (PIT) 
which DCN announced and 
introduced at my leadership 
conference on 15 October 2003.

The initial team will comprise CAPT 
Phil Parkins and Warrant Officers 
Angella Hillis, Nick Herridge, 
Andrew Carter, Alan Ward and Bob 
Barb.

The PIT has been tasked to 
investigate and develop a range of 
innovative personnel options to 
improve the overall lot o f Navy

personnel, in particular junior officers 
and sailors. The PIT will present its 
report to me for consideration in 
early 2004.

The PIT has, as a starting point, 
reconfirmed that our people have 
four major areas o f concern. They are:

■  postings,

■  career management,

■  family, and

■  perception that alternative employ
ment is more attractive than the RAN.

These concerns will form the basis of 
PIT initiatives. For example, initially, 
the PIT will look at ways to improve 
stability in postings, improve the 
responsiveness in our posting system, 
ways to reward and recognise our 
people, a managed discharge process, 
and a number o f other issues.

1 stress, however, that this is only a 
beginning. I invite anyone who has 
ideas, comments or suggestions to 
contact the PIT.

The PIT will be visiting ships and 
establishments over the next few 
weeks. In the meantime the PIT can 
be contacted by email at 
Navy.pit@defence.gov.au 
Telephone contact numbers are:
OIC (CAPT Parkins) 02 62663091 
Team members: 02 62664907,
02 62662737, 02 62662849,

02 62662282
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Drink with care
Have fun and enjoy yourself over the festive 
season but do so safely

By the RAN A lcohol and Other Drugs Program

With the so called ‘silly season’ upon 
us, now is a good time to remind all 
o f us of several issues that have the 
potential to place us, our loved ones 
and ship mates at harm.

Drink driving
Enjoy the festive season by all means 
but before driving remember the rule 
o f thumb; that is, for males drink no 
more than two standard drinks in 
your first hour and then one standard 
drink each hour after that. Females 
should not drink any more that a 
single standard drink each hour.

The best way to ensure your safety, 
regardless of how little you intend to 
drink, is to catch a cab home or have 
a nominated driver who is not going 
to consume any alcohol. A cab is by 
far safer and ultimately, it may be a 
much cheaper option than driving 
yourself.

Drink spiking
Indications from police in all states 
are that drink spiking is on the 
increase. A person who has had their 
drink spiked is put in a position 
where they may be sexually 
assaulted, robbed or harmed in some 
way.

There are over 40 drugs that are used 
in drink spiking, some o f which can 
be fatal! Drugs used in spiking 
include alcohol, (the most common 
drug used), prescription drugs such 
as Rohypnol, Valium and Serapax 
and illegal drugs such as Ecstasy, 
Amphetamines, GBH, Katamine and 
other so called party drugs.

Take care of yourself and follow a 
few simple rules. Do not leave your 
drink unattended, even for a few 
moments, do not trust strangers to 
buy or care for your drink and watch 
the bartender pour your drink.

If you start to feel funny or unwell, 
seek medical attention and report the 
incident to police. Watch out for your 
friends also and if they act out of 
character help them, and never 
abandon them or leave them to their 
own devices.

Merry Christmas
All in the RAN Alcohol and Other 
Drugs Program wish everyone a safe 
and Happy Christmas and all the best 
in the New Year.

Remember to have fun and enjoy 
yourself but do so safely. The Navy 
wants you back fit and well in the 
New Year.

□ SeaTalk Summer 2003/04



Pay rises proposed
ADF WRA proposes pay rises in return for 
continued productivity
By Rebecca Codey

ADF members’ contribution to 
Defence’s mission locally, nationally 
and internationally is recognised and 
valued.

That is the message from CAPT 
Marcus Peake RAN, Acting Director 
General, Personnel Policy and 
Employment Conditions, who said 
across-the-board pay rises have been 
proposed in the next ADF Workplace 
Remuneration Arrangement (WRA) 
in return for this continued productivity.

‘Defence seeks to obtain productivity 
and pay outcomes in a way that is 
seen as fair and equitable, balancing 
the recognition o f general community 
standards and the special nature of 
ADF service,’ he said.

‘The WRA process takes account of 
personnel capability requirements, 
attraction and retention, and 
maintaining the real value of 
members’ remuneration packages 
within realistic parameters.’

The draft Arrangement has been 
released and is now available to ADF 
members so that they can make an 
informed judgement on what is being 
offered.

A national roadshow to explain the 
Arrangement is going to all capital 
cities except Hobart, as well as to

Tindal, Cairns, Townsville, South- 
East Queensland, Nowra, the Hunter 
region, the Riverina and regional 
Victoria from November 3 to 18.

CAPT Peake has assured ADF 
members that the Defence Senior 
Leadership is serious about seeking 
m em ber’s views on the pay offer, and 
encourages service personnel to look 
at the WRA carefully and provide 
feedback.

‘The ADF remains committed to an 
ongoing program of communication 
with its members on the conditions of 
service matters, including the 
Arrangement,’ he said.

The WRA, which proposes a 
cumulative pay rise o f 10 per cent 
over the 30-month agreement, 
complements existing ADF 
conditions o f service and employ
ment determined separately to the 
Arrangement.

It does not propose any direct 
conditions o f service trade-offs.

Travel reforms are being claimed by 
Defence as an efficiency measure to 
demonstrate better overall Defence 
productivity. The conditions of 
service applying to travel are 
unaffected.
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Replenishment at Sea - Liquid (RAS L) 
between HMA Ships Melbourne and Success.

Service personnel may soon be using a 
travel card to pay for their accommodation 
when travelling for work.

Other proposed travel reforms include a 
suite o f preferred supplier contracts with 
travel providers including airlines, car 
rental companies and hotels; and an 
expense management system, which is 
currently being implemented as the 
Defence Card Management System, and a 
self booking tool - both accessed on line.

A cash advance/withdrawal facility or 
payment on the Travel Card, or a cash 
advance for other meal and incidental 
expenses is also among the suggested 
changes to ADF travel.

For a more comprehensive snapshot of the 
key features o f the proposed WRA, a plain

language Summary o f Key Features is 
available with the draft Arrangement.

The way ahead
Barring any requirements for more 
substantive changes to the proposal, 
feedback from the main consultation phase 
will be incorporated into a final draft 
arrangement, to be submitted by CDF to 
the Minister for approval by the end of 
March 2004.

The proposed Arrangement would then be 
submitted to the DFRT for a hearing before 
the end o f April 2004.

A DFRT determination for the first pay rise 
to accrue from payday May 6, 2004, would 
be sought at that time.

Further information
Questions and feedback on the proposed 
Arrangement are encouraged.

It is acknowledged that not all ADF 
members will have access to all the 
methods listed, however the chain of 
command will ensure that all members 
have access to at least one o f the feedback 
options available.

As a minimum, all ADF members should 
have access to a copy of the Draft 
Arrangement, the Summary of Key 
Features and the accompanying ADF 
Conditions of Service Update.

You can put forward your inquiries through 
your chain of command, directly to a WRA 
team member during a briefing visit or by 
contacting the Directorate of Salary and 
Allowances (DSA):
E-mail: dpe.dsa@defence.gov.au 
Defweb:
http://defweb.cbr.defence.gov.au/dpedsa 
Internet site:
http://www.defence.gov.au/dpe/dsa 
Mail: Industrial Policy, Directorate of 
Salary and Allowances, R4-1-112, Russell 
Offices, Canberra ACT 2601:
Phone: (02) 6266 3045
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What are the 7Rs?
Improvement Initiatives for Navy -  CN’s 7R 
Framework’ Introduced at Navy Symposium
By CAPT A.R. (Drew) M cKinnie RAN, 
Director General Navy Com m unication and Coordination

On 15 October 2003, Vice Admiral 
Ritchie, Chief o f Navy, opened the 
Navy Symposium by introducing his 
key priorities for action and improve
ment initiatives for the Navy over the 
next twelve months.

The ‘7R Framework’ is a term that 
summarises Chief of Navy’s key 
action and improvement areas. These 
are:

■  Recruiting

■  Retention

■  Reconstitution

■  Realignment

■  Re-equipping

■  Resourcing

■  Reputation

Throughout the symposium, many 
speakers presented on these themes, 
discussing our considerable 
achievements and progress made 
during 2002-03, as well as our 
problem areas and plans to overcome 
them. The 7R framework was a 
useful means o f providing better 
focus on the most important issues. 
For more information on the Navy 
Symposium see the Navy Intranet.

In his opening presentation, Chief of 
Navy stated, ‘I arrived at the 7Rs 
while thinking about my priorities 
fo r  action as Chief o f N avy .. .At the 
most basic level, the 7Rs describes a 
simple framework that should be 
easy to remember, understand and 
communicate across the N avy’.

In emphasising the need for greater 
clarity of understanding and unity of 
purpose in the Navy, he remarked 
that ‘...M ore fundamentally, the 7Rs 
will define our course fo r  the future, 
enabling us to fulfil our great 
potential in protecting the Australian 
people.’

The 7R Framework is intended to 
focus on clear, simple fundamentals. 
It is not just management-speak; it 
encompasses all the dimensions of 
Navy activity, in operations and 
support, in acquisition and people, in 
developing new capabilities and 
getting the best return on our 
resource investments.

It also helps to capture the short-term 
focus areas, needed to enable 
progress against the longer-term 
priorities in the Navy Strategy map.

Some o f the key priorities for action 
and improvement initiatives being
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LSCK Campbell at work in the Junior Sailors 
galley at HMAS Stirling

pursued by CN and Navy’s senior
leadership include:

■  Force disposition study and WA 
sustainable workforce

■  Improved Navy safety systems

■  Improved whole o f Navy regulatory 
systems

■  Billet review and rationalisation for 
improved geographic stability, retention, 
sustainable workforce

■  Improved leave management

■  Force Element Group and Systems 
Project Office efficiency improvements

■  Warrant Officer Employment Review 
and improved options for senior sailor 
progression to officer

■  Better process definition and 
documentation in Navy, in areas where 
process improvement is crucial

■  Reconstitution plan implementation

■  Better capture and analysis o f logistics 
costs o f ownership o f Navy capabilities, 
to enable better resource usage and 
planing

■  Improving Navy’s information 
architecture and Chief Information 
Officer organisation

■  Assessing new crewing structures, such 
as the Patrol Boat FEG’s Project 
Northern Advance

■  Streamlining officer and critical 
category sailor training pipelines

■  Improving Navy’s financial 
programming arrangements

■  Assessing means o f improving job 
satisfaction and job design, for current 
and future Navy employment

■  Supporting Project SEA 4000, providing 
Air Warfare Destroyer, area defence and 
sea control capabilities for the future Navy

■  Supporting improvements to Navy 
shipbuilding and repair

■  Assessing retention improvement 
measures, through the Personnel 
Initiative Team

■  Improving Navy -  Corporate Services 
Infrastructure Group relationships and 
Navy support arrangements.

These action and improvement areas are 
wide-ranging, and not exhaustive, as there 
is much more going on against all the 7Rs 
throughout the Navy. Positive progress is 
being made.

What is also true is that no-one has a 
mortgage on good ideas. People at all 
levels of the Navy are invited to provide 
comments and suggestions on 7R 
Framework issues through their command 
chain, or directly to Warrant Officer o f the 
Navy and Director Navy Improvement 
Strategies (see their articles at pages 9 and 
15), or to myself. 
(drew.mckinnie@defence.gov.au 
or call 02 6265 7320.)
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WO-N comments
By WO-N David Turner

By now you would be aware o f the 
outcomes o f the Defence Capability 
Review. This review o f the Defence 
Capability Plan was completed so 
that the outcomes o f the 2000 
Defence White paper were still 
relevant and achievable in light of 
recent world events.

Almost immediately after the review 
was announced, work commenced on 
its implementation, particularly how 
these changes to our capability affect 
Navy people and our families.

CN and other senior Navy people 
have been working quite hard 
throughout the year to ensure our 
Navy’s interests were represented at 
the highest levels during this review.
I am sure you will agree with me in 
saying that the outcomes are a good 
result, not only for Navy but for the 
wider Defence organisation.

You will have read that HMA Ships 
Adelaide and Canberra will be 
decommissioned around 2006 and 
this will be aligned as closely as 
possible with the last of the Anzac 
class, Toowoomba and Perth coming 
into service.

The remaining FFGs will have an 
enhanced, longer range missile 
system fitted and this will fill a 
significant capability gap in the 
period before the three new Air 
Warfare Destroyers could be brought 
into inventory.

Two Minehunters will be layed up 
and it should not be forgotten that 
this is not a new concept for our 
Navy. Our LCHs spent a good deal of 
time layed up and were brought back 
into service when our needs changed. 
This initiative should go some way to 
easing the people shortages within 
the Mine Warfare community.

The year 2006 will be a busy one as 
new ships are brought into service. In 
addition to Toowoomba and Perth, 
the Armidale class patrol boats will 
still be coming into service whilst the 
Fremantle class will be in the process 
o f decommissioning.

HMAS Westralia will be replaced by 
a tanker that better meets world 
environmental standards and will be 
modified in Australia to meet our 
needs. This tanker will be cheaper to 
operate than Westralia and will help 
Tobruk's, replacement to be sourced 
earlier and with more capability than 
anticipated in the original Defence 
Capability Plan.

It is fair to say that the LPAs have 
proven their worth many times over 
in recent operations. They will be 
replaced with one platform o f the 
same class as Tobruk’s replacement 
and another, larger and still more 
capable heavy lift amphibious 
platform.

Importantly, the Defence Capability 
Review helps our Navy to sustain 
current capability in a way that
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Crew o f HMAS Adelaide conducting a RAS

should go some way to easing the people 
problems we have all experienced in N avy

Our near term future capability is enhanced 
particularly in the areas o f air warfare and 
afloat support and importantly, our future

capability is now secure and we can be 
confident our Navy will continue to meet 
the challenges placed upon us, long after 
we are gone.

We should all strive to leave our Navy a 
better one for the next generation o f sailors 
and this review allows us to achieve that 
aim.

These important improvements to our 
capability mean there will be some changes 
for our people. In the near term, some of 
our people will be employed on other ship 
classes.

This is a real opportunity for our people 
and I ask that you engage your career 
managers early in the process so that you 
are in a position to make informed career 
choices. This is particularly important if 
you are in a technical category as you will 
more than likely be given an opportunity to 
undertake training on your new platform.

No matter what your rank or category, it is 
important that we take an active and 
positive role in these changes. Stay abreast 
o f future announcements and importantly, 
do not listen to those who like to dwell on 
the uncertainty that change may cause.

Keep your divisional staff and career 
managers busy, challenge them to find the 
answers to those questions that you need 
answered but be patient if those answers 
are not yet available. You will be advised 
as soon as those decisions are taken.

The outcomes of the Defence Capability 
Review make our Navy an exciting place 
to be both now and in the future. I certainly 
hope that you look forward to these 
enhancements as I do.

Once again, take care and if you see me on 
my travels, say G ’day.

David Turner
Warrant Officer of the Navy

WO.N@cbr.defence.gov.au 
telephone 02 6265 4905
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Review of WO jobs
Review of Warrant Officer employment in the 
RAN to be presented for approval

By CMDR Mark Todd, D irector Navy Improvement Strategies

On 28 August this year, the 
Commander Navy Systems 
Command, CDRE Russ Crane, 
directed CMDR Mark Todd to 
conduct a review of Warrant Officer 
employment in the RAN. CMDR 
Todd has been joined by WO Angella 
Hillis in this complex task.

The review has four main objectives:

■  confirm the intended nature of 
employment for WO based on the 
work o f the Sailors Career 
Management Study and WO Study

■  rationalise all WO billets 
determining their status relevant to 
N avy’s needs

■  recommend a structure within the 
rank o f WO that provides 
opportunities for advancement and 
personal development and

■  identify opportunities for a smooth 
transition from Senior Sailors and 
WO to Commissioned Officer.

This review is fully in keeping with 
the Chief o f Navy’s requirement to 
examine new and innovative methods 
for determining, satisfying, managing 
and retaining our workforce demand. 
There is no doubt that WO should

have abroad management role while 
providing the link between the sailor 
and officer corps. They should be 
employed in roles that can maximise 
their experience, provide 
opportunities for promotion and 
contribute to the Navy’s efficiency.

The WO Employment Review Team 
is finding the best way to retain these 
experienced individuals, while at the 
same time, providing an interesting 
and challenging career path.

So far CMDR Todd and WO Hillis 
have consulted widely across all 
ranks o f the Navy in an effort to 
gather as many innovative and useful 
ideas as possible.

Also, they have asked 140 Senior 
Sailors to fill out a survey, which is 
providing the necessary objective 
data from which to base decisions.

On behalf of the WO Employment 
Review Team, I thank those who 
have contributed their significant 
time and effort to the Review.

A useful model for the future has 
now been developed and it will be 
presented to Chief o f Navy Senior 
Advisory Committee for approval in 
December this year.
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How much am I paid?
How to estimate the financial value of your 
employment in the ADF
The Directorate o f Personnel Conditions - 
Costing & Resource Analysis in the 
Defence Personnel Executive produced a 
tool to provides information on the financial 
value o f being employed in the ADF. It is 
called CEVAM which is short for 
Comparative Employment Value Adjustable 
Model.

What does it do?
Some members may not be aware o f all the 
elements that make up their remuneration. 
Other members may only know what 
benefits ADF employment provides, but 
not have the information to quantify the 
sum total o f these, or examine how it 
compares to other employment.

The CEVAM spreadsheet is designed to 
give ADF members the means o f looking at 
the value o f :

■  salary

■  salary-related allowances (eg Service 
Allowance)

■  deployment Allowance

■  employer superannuation contributions

■  full or part exemption from the 
Medicare Levy

■  ADF provided medical and dental 
services

■  Housing costs that ADF members bear 
compared to the average cost in the 
Australian community.

CEVAM provides a conservative, realistic 
‘comparative employment value’ which can 
be compared to private sector 
remuneration, and some figures and charts 
on how your ADF income compares to 
income from other full-time jobs 
throughout Australia. However, it should 
not be used as a replacement for the advice 
of a qualified financial adviser.

The model is adjustable, which means you 
can select your own personal circumstances 
from a range o f options, and your 
Comparative Employment Value will be 
calculated automatically in response.

Updates and improvements continue to be 
made to CEVAM. Many o f these 
improvements have been based on 
feedback from ADF members throughout 
Australia. The changes in this latest version 
include:

■  New ADF salary rates that applied from
3 July 2003 under the ADF Workplace 
Remuneration Agreement 2002-2004

■  New personal income tax thresholds for 
FY 2004

■  New rates of Service Allowance as 
determined by the DFRT on 3 July 
2003.

■  New rates of deployment allowances as 
o f 3 July 2003.

CEVAM can be found at 
www.defence.gov.au/dpe/cevam
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Improve Navy’s culture
Launch of ‘Serving in Australia’s Navy’ pilot 
booklet and call for feedback
By CMDR Hazel Smith, D irector Navy Organisational Culture

On Wednesday 15 October 2003, 
DCN (RADM Rowan Moffitt) 
launched the pilot booklet Serving in 
Australia’s Navy. The booklet is the 
latest initiative in the Serving in 
Australia’s Navy Program, which is 
an umbrella program for activities 
that use a values-based approach to 
improving Navy’s organisational 
culture.

The Navy values o f honour, honesty, 
courage, integrity and loyalty form 
an important part o f Navy’s 
leadership, management and personal 
development continuum for sailors 
and officers.

Why are Navy values 
important?
The Navy Values provide a basis for 
our personal and professional 
conduct and enable us to respond 
dynamically to new situations. They 
guide how we behave and how we 
treat each other. Our values 
determine what is important to us and 
they bind us together. Navy Values 
are a source o f strength and moral 
courage.

Our shared values form the basis of 
our organisational culture. A strong, 
positive culture builds a sense of

This has a major impact on the pride 
we feel in serving in Australia's 
Navy, and the satisfaction we derive 
from our Navy careers. It also affects 
the standing we enjoy in the 
Australian community, which has 
historically held us in high esteem.

The Navy values have already been 
communicated to Navy people 
through the video Our Mission and

commitment and common purpose, 
making our teamwork more effective 
and helping us achieve our 
operational objectives.
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the Navy Values posters. The booklet 
builds on this work to ensure that all Navy 
people understand the values and what they 
mean in terms o f behaviour and beliefs.

The key messages o f Serving in Australia’s 
Navy are:

■  The Navy values that we share are the 
heart o f Navy’s effectiveness as a 
fighting force.

■  It is vital that we all take responsibility 
for our own actions and Navy’s 
reputation, and in so doing maintain the 
trust and respect o f the Australian 
community.

■  Every person in the Navy has a 
responsibility to uphold the Navy 
values, on and off duty, at sea and 
ashore. Just being ashore does not mean 
we can do whatever we like.

■  Navy values begin with the courtesy, 
respect and loyalty that we give to each 
other in everyday situations, at work and 
at play.

■  Navy values are about how we act 
because o f what we believe.

Why have we produced this 
booklet?
The focus o f the book is on providing 
Navy people with a guide that defines the 
Navy values in a way that gives them 
meaning for our everyday work and 
behaviour towards each other. A wide 
variety o f Navy people o f all ranks, at sea 
and ashore, were involved in providing 
input and feedback on sections o f the book 
as it was being written.

As well as a section defining and 
explaining each o f the values, the book 
also contains anecdotes to illustrate what 
does, and does not, constitute living by 
Navy values. A conscious decision was 
made to use modem examples that Navy 
people can easily relate to rather then 
historical vignettes to help define the Navy

values. This is in line with one o f the 
book’s key messages - that the Navy values 
are about the way we interact with each 
other every day, in every situation.

A final section contains hypothetical 
examples and a quiz to stimulate 
discussion and show how values-based 
problem solving is relevant to all o f us in a 
wide variety o f situations. No ‘stock 
answers’ are provided, because this section 
is designed to be used as a starting point 
for each person to reflect on how they 
would deal with each situation, or for 
group discussion in educational settings or 
Divisional meetings.

Feedback and follow-up
The publication o f Serving in Australia’s 
Navy will be supported by an education 
program, which will include Navy Values 
workshops at all parts o f the leadership, 
management and personal development 
continuum for sailors and officers.

Constructive feedback on the pilot booklet 
is essential to ensure that the Navy Values 
message and expectations are 
communicated in the best possible way. If 
you feel that the booklet is missing the 
mark, please provide suggestions on how it 
could be done better.

If you are a supervisor, Divisional Officer 
or involved in training your thoughts on 
the usefullness o f the book in helping 
groups explore the way values impact on 
attitudes and behaviour will be extremely 
useful.

To receive copies o f the booklet, please 
contact CMDR Hazel Smith, Director 
Navy Organisational Culture on (02) 6265 
6179. You can provide feedback on the 
form provided in the booklet, or by 
emailing CMDR Smith on 
hazel.smith@defence.gov.au

Your feedback will be incorporated into the 
full-colour first edition, to be published in 
the New Year.
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Suggestion Scheme
‘Harness the Power of Creative Ideas’

CMDR Mark Todd, D irector Navy Improvement Strategies

The Navy Suggestion Scheme is an 
incentive scheme that is open to all 
uniformed and civilian members of 
the Navy. It is aimed at encouraging 
members to think about and propose 
changes that will benefit the Navy.

These changes can be in their 
immediate working area or in a wider 
Navy context. The scheme provides 
financial rewards o f up to $1,000 for 
individuals and groups o f staff who 
make suggestions that are 
implemented or considered worthy of 
recognition.

Earlier this year the Navy Suggestion 
Scheme was changed to reflect 
today’s circumstances. It is now easy 
to apply for awards and it is also easy 
for the judging o f these awards. 
Consequently there has been a 
remarkable increase in submissions. 
This can only benefit the Navy.

Some of the innovative ideas have 
been the:

■  acquisition o f a self-storage 
facility at HMAS Cerberus

■  purchase o f kneepads for use by 
DC Attack Parties

■  recommendation to improve shore 
power safety at Darwin Naval 
Base

■  use o f mortgage salary sacrificing 
as a means o f retention

■  implementation of a remote 
locality X-ray course

■  purchase o f smoker ceasefire units 
for the disposal of cigarette butts 
at sea and

■  fitting o f the Minimi Machine Gun 
to a 7.2 metre rigid hulled 
inflatable boat.

This is only a small sample o f the 
suggestions that are being evaluated 
at the moment and is an indication 
that there is plenty o f original and 
innovative thought in the Naval 
community. It also provides an 
example o f the enormous 
opportunities that exist for everyone 
in the Navy today to be rewarded for 
improving the Navy- no matter how 
small you think the improvement 
might be.
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A USTCDT4 conducting explosives training at 
Lancelin bombing range.

Success Story
POCIS Jamie McGinley, while working at 
DISCE-ACT, thought that the methodology 
used to transfer cryptographic variables 
was time consuming, labour intensive and 
costly. He devised a system of electronic 
transfer that would replace the old system 
with an efficient and cost-effective 
operation.

A highly successful trial utilising PO 
M cGinley’s system was then conducted. It 
resulted in the new method of variable 
transfer becoming standard in the RAN. 
Supporting documentation for his 
suggestion states ‘he has replaced an 
archaic system that was costly, 
cumbersome and manpower intensive with 
a reliable and efficient system that has 
saved Defence thousands o f dollars’.

As a result o f his ingenuity, innovation and 
drive PO McGinley was awarded a Navy 
Suggestion Scheme Commendation signed 
by Deputy Chief o f Navy as well as an

award of $1,000. He was particularly 
pleased to be formally recognised for his 
achievement and be rewarded in front of 
his peers for a job well done.

This is just one example of success. Each 
of the suggestions mentioned above, and 
the numerous others not mentioned, are in 
the process of formal evaluation to 
determine their eligibility for an award.

How do I make a suggestion?
Simple. Just fill out a form (AA 411 — 
available on the Web Forms System or give 
me a ring and I will email it to you), add 
the relevant paperwork to support your 
suggestion, get your boss to sign it and 
forward it to:
Director Navy Improvement Strategies
R1-4-C024
Russell Offices
Canberra 2600

What can I get out of it?
■  Money!!! Money!!! Money!!! (up to a 

max of $1000 for an implemented 
suggestion)

■  Navy Suggestion Scheme 
Commendation signed by DCN

■  Personal satisfaction that your ideas 
have contributed to the efficiency and 
effectiveness of the Navy.

Where can I find out more?
A new  version o f DI(N) 51-11 has been 
published on the Defweb. This outlines the 
objectives, criteria and award entitlements. 
If you have any questions please do not 
hesitate to contact CMDR Mark Todd, 
Director Navy Improvement Strategies 
Phone: 02 6265 5039 
Email: Mark.Toddl@defence.gov.au 
Or check the website:
http://http.defence.gov.au/navyweb/sites/dgncc 
and follow the prompts to DNIS.
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Navy uniforms
Situation report on issues related to uniforms

By M r John G ill, Manager - Navy Uniform s

The Navy Uniforms Section has a 
myriad o f tasks underway at the 
moment, and looking back at the last 
SeaTalk edition, happily, advances 
can be reported in some o f those 
areas.

Before looking at the work though, I 
would like to welcome Harriet 
Moutsopoulos to the team. Harriet 
has stepped into the Staff Officer 
Uniforms position, which is still 
listed as a temporary vacancy for 
another five months or so.

The Navy Uniforms Section has also 
moved since the last edition, so be 
sure to note our new address and 
facsimile number at the bottom of 
this article (the phone numbers 
remain the same).

In terms o f previously reported 
activities, the following situation 
report (SITREP) is provided.

Shoe Trial
Data from the ‘cemented sole’ shoe 
trial has now been analysed, and 
outcomes will be reported to the 
Deputy Chief o f Navy shortly.

NAVSUPMAN 18
The Scales o f Entitlement are now 
being rewritten to incorporate 
FEG/Category Sponsor initiated 
proposals. It is hoped that the final

document will be provided to Deputy 
Chief of Navy before the Christmas 
Leave Break, so that funding 
implications associated with the 
proposed changes can be considered 
early in the New Year.

Service Level Agreement
An initial draft Service Level 
Agreement between Navy and the 
Joint Material Agency (JMA) has 
now been drawn up, and a second 
meeting has been sought to ratify the 
document and work further on the 
sections dealing with collaborative 
identification o f requirements, 
funding, key expected results and key 
performance indicators. Inherent in 
the Service Level Agreement will be 
the requirement to develop a Navy 
Uniforms Strategic Plan.

Boarding Party Uniforms
The Operational Concept Document 
(OCD) for Boarding Party Uniforms 
has now been considered by Deputy 
Chief o f Navy. The Navy Uniforms 
Section has been directed to progress 
the requirement under the auspice of 
a replacement for Action Working 
Dress (AWD), but that we should 
also consider replacing Combat 
Coveralls if  we can.

To that end, investigations are 
underway to determine if mixed
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LSET Paul Coates conducting advanced 
NBCD training in the flooding unit at 

HMAS Stirling

blended fabrics, such as is proposed for the 
AWD replacement, can be made fire 
retardant to meet the requirement for 
protection against fireball and flash 
associated with missile attack.

The consideration for a cotton/polyester 
fabric is driven by the Operational Concept 
Document requirement for the Boarding 
Party Uniform which identifies the need to 
have a durable, ‘wash and w ear’ garment 
that can withstand repeated washing 
without shrinking.

Early discussions with the Combat Section 
within Joint Material Agency indicate that 
the current mixed blend used for Army 
‘CAM M s’ (75 per cent cotton/25 per cent 
polyester) displays the same characteristics 
as 100 per cent cotton, and that 
‘meltability’ is not an issue.

Separately, the Joint Material Agency’s 
Technical Support Section have some 
preliminary information that suggests a 
fabric comprising 75 per cent cotton/25 per 
cent polyester can be given fire retardant 
properties.

Over the Horizon
It is hoped that revised Scales of 
Entitlement will also provide us with the 
ability to introduce a redeveloped Loan 
Clothing Booklet. As anyone who has ever 
had to use the book can attest, it is 
outdated and not very user friendly.

The Navy Uniforms Section is looking at 
amalgamating a number o f clothing related 
forms (ie, non-availability chits, bedding 
cards, loan booklet, strict care certificates) 
and combining them with individual scales 
o f entitlement, so that a ‘one-stop’ 
document can be realised.

This will then also afford us the 
opportunity to assess how we account for 
uniforms/clothing/accoutrements with a 
view to reassessing how items reflect on 
the computerised stores system.

Points of Contact
Navy Uniforms Section points o f contact 
are as follows:

Manager -  Navy Uniforms,
Mr John Gill,
R1-4-C039,
telephone (02) 6265 7316,
Fax (02) 6265 5050, or 
John.Gill@defence.gov.au

Staff Officer Uniforms 
Ms Harriet Moutsopoulos, 
telephone (02) 6265 5197,
Fax (02) 6265 5050, or 
Harriet.Moutsopoulos@defence.gov.au

Find us on the Defence Restricted Network 
under Defence Site - Navy (click on 
organisations and then the folder next to 
‘Navy Headquarters’ to get to the Uniforms 
Home Page).
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Tattoos & piercing
Navy policy and health advice on tattoos and 
body piercing
By Fleet Medical Office

Tattoos
Although a traditional mark o f the 
seafarer, the RAN would prefer its 
sailors not adorn themselves with 
tattoos. The main reason for this is 
that tattoos can and do present 
serious hazards to health.

The medical and social complications 
o f tattooing are being included in 
regular health lectures to ships’ 
companies. Added emphasis is also 
being given in lectures to junior 
members o f the Service.

Commanding Officers, Divisional 
Officers and Medical Officers have a 
responsibility to the parents o f young 
members o f the Service and they are 
taking positive steps to discourage 
the practice o f tattooing.

Under individual State laws, junior 
trainees and recruits under the age of 
18 years are prohibited from having 
themselves tattooed.

Tattooists and tattoo parlours, as a 
general rule, are not renowned for 
their compliance with strict 
cleanliness and aseptic precautions. 
Tattooing requires the insertion of 
dyes below the outer layer o f skin by 
the use o f needles. Unless this is 
done with strict aseptic technique, the

recipient runs the risk o f infection.

Apart from infections that produce a 
suppurating wound, viral infections 
such as hepatitis and Acquired 
Immunodeficiency Syndrome (AIDS) 
may be transmitted. Syphilis may 
also be transmitted by tattooing.

It is extremely difficult to remove a 
tattoo. Complete removal is virtually 
impossible short of plastic surgery 
and extensive skin grafts. Because of 
this, anyone considering getting a 
tattoo should take heed o f the content 
and placement o f a tattoo before 
subjecting themselves to its
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permanency. What may look good on 
someone o f 21 may not look so good when 
they reach 71.

Finally, those with a religious bent should 
be reminded that Leviticus 19.28 states ‘Do 
not cut your bodies for the dead or put 
tattoo marks on yourselves.’

Body piercing
The RAN would also prefer that its sailors 
not undergo body piercing, again for health 
reasons. Although a popular form of body 
art, the process o f body piercing is not 
without medical complications, and is 
generally discouraged, particularly in 
foreign ports where standards o f hygiene 
are lower than in Australia.

Personnel should not undertake body 
piercing unless they can be assured of the 
ability to wear jewellery for the necessary 
period o f time to allow skin to grow 
through the pierced tract (normally six 
weeks).

Medical complications include scar 
formation, suppurating wound infections, 
hepatitis and AIDS.

As the wearing o f body piercing jewellery 
in non-exposed body parts creates a risk of 
unnecessary injury to the individual it is a 
breach by the member o f their occupational 
health and safety duty not to increase the 
risk o f injury to themselves.

In the workplace, there is the chance that 
any exposed jewellery may become caught 
on machinery/work equipment and cause 
serious injury. There is also the possibility 
that heat from machinery or the 
environment may raise the temperature of 
metal jewellery enough to cause flesh 
burns.

Hazards that have occurred in the past 
include the swallowing o f jewellery (from 
tongue piercing), lacerations o f the scrotum 
caused by jewellery catching in overalls, 
and lacerations o f nipples resulting from a 
fire hose lift during an exercise.

Personnel should make themselves aware 
of the potential risks o f body piercing. 
Under no circumstances will the policy on 
the wearing of body piercing jewellery be 
waived for the purposes o f allowing skin 
growth in the pierced tract or in treating 
infections of the tract.

Given the ADF requirement for all 
members to be deployable, any hindrance 
to that deployability, including injury due 
to body piercing jewellery, could result in a 
review o f a members employability.

The RAN policy on the wearing o f non- 
visible body piercing jewellery is as 
follows:

■  Shore establishments. Personnel may 
only wear body piercing jewellery in 
non-exposed body parts when not on 
duty.

■  Ships. Personnel may only wear body 
piercing jewellery in non-exposed parts 
when proceeding directly to or from 
shore leave.

The RAN policy on the wearing o f visible 
jewellery is contained in ABR81 
paragraphs 462 to 469.

The RAN policy on tattooing and body 
piercing is contained in DI(N) PERS 31-18 
o f 11 July 2001.
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Be a career manager
A number of positions are becoming available so 
it is time to consider a job as a career manager.
By WO Peter Whitehead

A sailors career manager delivers 
employment and advancement 
opportunities that balance the career 
management aspirations of sailors 
with the requirements o f the Service. 
They work in conjunction with the 
policy directorates and the training 
authorities.

Management o f sailors’ careers is a 
joint effort involving the sailor, their 
divisional staff and command, and 
Directorate of Sailors’ Career 
Management (DSCM) which is part 
o f the Naval Personnel and Training 
branch o f Navy Systems Command.

All o f these elements must work 
closely together to ensure Navy’s 
needs are met while balancing the 
sailor’s aspirations.

Effectively managing the above, 
places a high demand on a career 
manager’s understanding o f up-to- 
date policies and the future direction 
o f the Navy.

Being a career manager is not just 
about finding someone to fill a 
vacant position. It represents a 
challenging and extremely rewarding 
opportunity to help shape the careers 
o f our sailors albeit involving a 
complexity o f career management 
issues and processes.

A career manager is no longer just 
about posting personnel to fill 
positions, it involves the formulation 
o f strategies to best implement career 
management plans for senior and 
junior sailors o f all categories.

Not everybody gets what they want. 
We cannot please everybody all the 
time, however, every Employment 
Preferences and Restrictions form 
(AD 148) submitted to DSCM is read 
and considered by the individual’s 
career manager.

To manage a sailor’s career, and 
provide the best possible service to 
them, DSCM is split into three 
Career Management Cells:

■  Seaman and Communications 
(Cell 1)

■  Supply, Aviation, Health and 
Submariners (Cell 2) and

■  Technical (Cell 3).

At least once per year, career 
managers attempt to travel to every 
ship and establishment Australia 
wide. This is to conduct career 
management presentations and 
individual interviews.

Our aim is to conduct a one-on-one 
interview with each sailor to discuss
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their requirements, their progression and 
their future direction. On return to 
Canberra, all the gathered data is entered 
into a database and action, as appropriate, 
is taken.

In addition to career management visits, 
the career managers contribute to 
individual category development by 
discussing policy and personnel issues at 
the biannual Category Advisory Group 
(CAG) meetings, and by maintaining a 
close liaison with the Category Sponsor.

All motivated self-starting Chief Petty 
Officers, who want to further their 
experience in Human Resource 
Management, and are interested in a 
challenging, rewarding two years should 
explore becoming a Career Manager.

The position o f a career manager is very 
challenging and will not interest everyone, 
however, we suggest that before you 
volunteer to serve at DSCM, you ask 
yourself the following:

■  Do 1 possess very good communication 
skills ? (This is essential as you speak 
to people from the rank o f Seaman 
through to Commodore)

■  Do I possess very good inter-personal 
skills ? (Once again essential due to the 
amount o f liaison required by the career 
manager and all ranks throughout the 
Australian Defence Organisation)

■  Do I have general computer 
knowledge? (Previous experience with 
MS Word, Excel, Power-point and 
database applications is desirable, 
however, training is provided)

■  Do I hold a current motor vehicle 
drivers licence? (Used for hire cars on 
career management visits)

■  Do 1 desire to leave my present location 
and reside in the Canberra area, with a 
strong possibility o f a follow-on 
posting in area?

■  Have I got a well-developed sense of 
humour?

So, what does a career manager 
do?
Career managers:

■  Plan and implement the career 
management plans for sailors

■  Travel as necessary to conduct 
presentations and individual career 
interviews

■  Undertake ad-hoc posting action

■  Draft signals and correspondence 
relating to posting matters

■  Maintain for the sailors they manage:

•  Posting records

•  Sea/shore rosters

•  Lists o f volunteers for specific 
positions/operations

•  Lists of special qualifications held

•  Lists of personnel on medical 
category

•  An overview o f applications for 
Transfer o f Category

Expressions o f interest from prospective 
applicants are to be accompanied by a 
Divisional Officer’s report and a 
Commanding Officer’s recommendation.

A number o f career management positions 
are becoming available in 2004. Some of 
these positions have been advertised 
already and some will be advertised around 
December or January 2004.

For more information, please do not 
hesitate to contact your current career 
manager, or
WO Peter Whitehead on (02) 6265 3308, 
or peter.whitehead2@defence.gov.au.
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Reserves Column
By CMDR Joseph Lukaitis, RANR 

D irector Naval Reserve Support - V ictoria

Naval Reserve Symposium 2004
The second Naval Reserve 
Symposium will be held at the 
Sydney Convention and Exhibition 
Centre, Darling Harbour on 6 
February 2004.

The aim o f the Symposium is to 
provide a forum where Naval 
Reserve members and the corporate 
and community sectors can ‘share the 
defence experience’. This will be 
done by focusing on areas o f mutual 
interest and benefit and discussing 
the knowledge gained from Naval 
Reserve work in Defence.

The Symposium is designed to 
demonstrate the broad application of 
modern Defence work undertaken by 
Naval Reserve members, many of 
whom contribute specialist skills to 
the Defence o f Australia.

Naval Reservists will share these 
experiences with Defence colleagues, 
employers, interested members o f the 
general public and representatives of 
the Defence Reserve Support Council 
network.

The Symposium will include formal 
presentations and workshops in areas 
such as:

■  Strategic planning

■  Port and general maritime security

■  Intelligence

Financial and corporate 
management

■  Operations and logistics

■  Human resources

■  Health

■  Public relations, and

■  Information systems

The Symposium Program

Thursday, 5 February 2004 
1 9 0 0 -2 3 0 0
The Navy, Industry and Community 
Partnership Dinner

Friday, 6 February 2004 
0800 - 1700
Royal Australian Naval Reserve 
Symposium 2004

Registration and Information

Online: www.navy.gov.au/reserves 
E-mail: dgres-n@defence.gov.au 
Fax: 07 3233 4435 
Telephone enquiries: 07 3233 4288

New DNRS-South Australia
CMDR Steve Dunning, RFD, RANR, 
has been appointed as Director Naval 
Reserve Support - South Australia. 
CMDR Dunning succeeds LCDR 
Mike Lorenzo, RANR, who has been 
Acting DNRS-SA for the past twelve 
months. CMDR Dunning can be 
contacted on (work) 08 8305 6720.
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New Senior Reserve Chaplain
SCHA Joyce RANR has taken up the 
position o f Senior Chaplain Reserves 
(SCHARES), following his advancement to 
Division 3 (Senior Chaplain) in January 
2003. The advancement o f a Reserve 
Chaplain to Division 3 is believed to be a 
first for the RAN.

SCHA Joyce is also now a member o f the 
Chaplains Strategic Leadership Team 
(CSLT) which comprises the Senior and 
Principal Chaplains, and which meets 
regularly for planning and review purposes 
in the Chaplaincy Branch.

An interesting point if you are not aware of 
it: Naval Chaplains are not ‘promoted’ -  
they are ‘advanced’.

CDF (LTGEN Peter Cosgrove) attended Navy Week celebrations in Melbourne on 1 November 
and met with Naval Reserve personnel, presented commendations and officiated at a promotion.

Photo above shows CAPT Clinton Thomas CSC RAN (CO HMAS Cerberus) reading the 
promotion certificate fo r  ABB M  Martin Lewis on his promotion to Leading Seaman, as LTGEN 

Cosgrove prepares to congratulate him. The ceremony took place onboard HMAS Hawkesbury at
Station Pier in Melbourne.

are you? tontact details current?

Phone 1800 f f f l  386
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Navy Cadets Ahoy
Australian Navy Cadets - Cadet Midshipman 
Opportunities Ahoy
By CMDR Richard Wallach ANC.DNC

For senior cadets the rank of 
Midshipman is synonymous with 
opportunity and responsibility. To PN 
personnel the rank o f Midshipman is 
a transitional rank indicating that a 
person is under training, training to 
be a Naval officer and of course the 
beginning o f a new career or a new 
chapter in ones career.

Well in essence the same applies to 
the most senior cadets in the 
Australian Navy Cadets. Cadet 
Midshipman will have undergone a 
strenuous training programme at 
HMAS Creswell under the guidance 
of LCDR David Manilas RANR and 
LEUT Kath Ford RANR and will 
have been lead through an intensive 
programme o f leadership-based 
training with an emphasis on:

■  leading a small team

■  planning and managing cadet 
activities

■  divisional administration

■  introduction to emergency 
response

■  OOD ceremonial, wardroom 
etiquette & sword drill.

Whilst this may sound rather dry on 
paper, the opportunities emanating

from this training are enormous. We 
must not forget that a fundamental 
tenet o f youth development is the 
ability to put into practice the 
leadership skills that one has 
developed. Such an experience is 
both empowering and invigorating 
and in many ways climaxes the cadet 
experience.

When they return to their unit they 
will not be alone. Staff at the unit, 
area and national level ensure that 
they receive support as they settle 
into their new roles.

Cadet Officers are becoming known 
throughout the Australian Navy 
Cadets as vital members o f the team, 
who have earned their position, and 
who significantly enrich the cadet 
experience for those who follow in 
their footsteps.

What better youth development 
opportunity can a young person have 
than to actively participate in their 
home unit’s decision making at the 
highest level on one hand and then to 
stand out in front of the cadet body 
and lead face to face through a wide 
range of activities.

To further add to their ability to input 
into decision-making, the Captain of
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Australian Naval Cadet Midshipmen pictured in their graduation class with Captain Gavin 
Reeves, ANC, and Reviewing Officer, Commodore Russ Crane, CSM, RAN

the Australian Navy Cadets is presently 
developing a Senior Cadet Council 
whereby the views o f Cadet Midshipman 
can be canvassed and fed directly into the 
key decision making areas of training and 
operations.

And let us not forget who benefits from the 
activities o f the Australian Navy Cadets.
We all do, for it is well known that young 
people who have had a cadet background 
and who join the Services stay longer.
They are also people who are well 
connected with their community and who 
take with them throughout life an enhanced 
sense o f integrity, honesty, loyalty and 
pride.

The Australian Navy Cadets provide for 
the spiritual, social and educational welfare 
of boys and girls and help to develop them 
in character, a sense o f patriotism, self- 
reliance, citizenship and discipline.

Cadets are between the ages of 13 and 18 
years and parades are normally held during 
a weekend day or on Friday evening. 
Instructional camps are arranged for Cadets 
and they are also given opportunities 
whenever possible, to undertake training at 
sea in ships of the RAN. Uniforms are 
supplied free o f charge.

For more information on Navy Cadets visit 
the Navy League web site at 
http://navyleag.customer.netspace.net.au
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Evolution of the PWO
By LCDR Brendan Zilko

The evolution o f the Warfare Officer 
began during the latter part o f the 
nineteenth century at the onset o f the 
technological age. The introduction 
o f the Dreadnought, torpedoes, 
submarines, aircraft and wireless 
vastly expanded the scope o f naval 
warfare and dictated the need for 
officers to become sub-specialists in 
the various disciplines that existed.

The trend continued through the first 
half of the twentieth century with the 
introduction o f the aircraft carrier, 
radar and sophisticated weapon 
control systems. By 1950 the Royal 
Navy had developed several schools 
to train and support each branch of 
warfare. These were:

■  HMS Dryad  - Navigation and 
Direction

■  HMS Excellent - Gunnery

■  HMS Vernon - Torpedo-Anti- 
Submarine and Mine Warfare

■  HMS Mercury - Communications 
and Electronic Warfare

The Long Course
At each of the schools, training was 
given to officers and sailors at many 
levels. The premier course at each 
was the ‘Long Course’ in which 
junior officers qualified as sub
specialists in their respective 
disciplines.

The role of these officers was 
twofold. In war they were 
responsible for providing the

command with advice on tactics and 
weapon employment. On a daily 
basis they were responsible for the 
operational efficiency o f the men and 
equipment in their charge.

The ‘long course’ method for 
providing warfare officers continued 
into the early 1970’s. However, 
several events during the 1960’s led 
to a need for change. Foremost 
among these was the introduction of 
anti-ship missiles prompting the need 
for greater speed of ship reaction.

The PWO Course
The RN responded to the requirement 
for greater speed of reaction by 
developing the PWO concept. From 
1972, all Warfare Officers were 
trained in common tactical 
procedures such that regardless o f the 
time of day, each ship would have an 
officer on watch capable o f meeting 
any threat.

During the next several years many 
approaches were tried to achieve the 
correct training balance between the 
new tactical need and the continuing 
requirement for the daily 
maintenance and operational 
efficiency in each warfare discipline.

Shortly after the introduction of the 
PWO Course, common to all officers, 
the RN introduced the Advanced 
Warfare Officer (AWO) Course to 
provide deeper training in the various 
disciplines. Eight years later the 
PWO and AWO Courses were
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combined into the ‘streamed PW O’ course 
which enabled officers to qualify in both 
common tactical procedures and individual 
sub-specialist areas.

Repatriation of PWO Course
The RAN had relied heavily on the Royal 
Navy for the training o f Warfare Officer 
specialists. However, in 1981 the RAN 
C hief o f Naval Staff, in recognition o f the 
differences that had evolved between RN 
and RAN ship types, weapons and sensors, 
convened a Naval Warfare Study Group to 
examine the way ahead for RAN Warfare 
Officer training.

The following year, one o f the group’s 
recommendations was PWO training 
should be repatriated to Australia. This 
recommendation was accepted, and in 1983 
a Surface Warfare Officer Training Project 
was established to develop and implement 
the RAN SWO Course. SWOC 1 
subsequently commenced in January 1985 
with a name change to the Principal 
Warfare Officer (PWO) Course in May 
1989.

Two Stream PWO Training
The evolution o f warfare training is 
continuing in response to emerging 
technologies and regional capabilities, in 
particular sub-specialist training is being 
refined. In 1991 the ‘A’ stream concept 
(common training for ‘G ’ and ‘D’ 
specialisations) was trialed and proved 
successful.

The Surface Warfare stream concept for 
PWOs filling ASWO and SCO billets was 
trialed in 1994 and has been adopted with 
successful graduates receiving the SW 
designation.

PWO Review - 2003
In January 2003 the PWO training 
continuum was reviewed noting the 
changing and expanding nature o f warfare 
and the limited capacity o f the existing
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course to meet the N avy’s required 
throughput. As a result the PWO course 
has been restructured into two separate 
phases to accommodate this increased 
emphasis on Sub-specialist training and the 
Warfare Fundamentals as well as 
increasing our number o f graduates.

As part of the modular structure, a Core 
Warfare module was constructed, which 
has been made available to all officers 
entering the other Seaman branch warfare 
specialisations o f Submarine, Mine 
Warfare, Pilot and Observer. This provides 
a solid common baseline for all forms of 
warfare specialists.

On completion o f the first phase o f training 
the PWO graduates will undertake a 
posting as the PWO at sea for 
approximately 18 months. After this time, 
they will be considered to undertake sub
specialist and force warfare training to 
allow them to fulfil tasks as a Group 
Warfare Officer in a number o f varying 
fields including Air Warfare, Surface 
Warfare and Navigation.

These changes to PWO training are 
expected to provide the depth o f expertise 
needed o f our warfare officers with 
delivery in a flexible ‘just-in-tim e’ style. 
This has now set the warfare community to 
meet the evolving circumstances of the 
early 21 st century.

The new fully subscribed warfare course 
will begin in March 2004.



Holiday centres
An Accommodating Experience
By Barnie van Wyk, 
General Manager,RAN Central Canteens Board

There are not many experiences more 
‘Navy’ than heading to one o f the 
RANCCF (RAN Central Canteen 
Fund) holiday centres situated near 
Burrill Lake NSW (Bungalow Park), 
Forster Gardens in NSW and Amblin 
Park near Busselton on the west 
coast.

These holiday centres are owned by 
the RAN Central Canteen Fund and 
are being administered by the RAN 
Central Canteens Board on behalf of 
all Navy members, reserves and 
former serving members.

As the newly appointed general 
manager o f the RAN Central 
Canteens Board, I had a memorable 
time visiting all three parks making 
sure that all the parks conform with 
the expectations o f ‘a family village 
resort’, from spacious self contained 
accommodation and amenities to 
adventure playgrounds and other 
entertainment for children, all 
available at a discount fee to all Navy 
members, Reserves and former 
serving members.

The RAN Central Canteens Board’s 
aim next year is to focus on the 
entertainment available at the parks. 
The management o f our parks, John 
and Penny Coppola at Bungalow 
Park, Graham and Pauline Stubbs at 
Forster Gardens and Frank and Carol

Pradera at Amblin Park have 
indicated that they have one goal and 
that is to make sure you enjoy the 
very best o f true ‘N avy’ hospitality.

Managing parks however, is but one 
o f the many activities performed by 
the Central Canteens Board on behalf 
o f the members o f the Navy. There 
are plenty o f other activities like 
managing canteens, investments and 
the generation of revenue that is done 
on behalf o f our members.

A very exiting activity underway 
shortly is a planning survey to assess 
the requirements o f all Navy 
members, reserves and former 
serving members. The aim o f the 
survey is to prepare a revised concept 
plan for the future assistance o f all 
RAN Central Canteen Fund 
members.

All members o f the Navy, Navy 
reserves and former serving members 
are eligible for benefits from the 
RAN Central Canteen Fund and are 
encouraged to call me (Barnie) on 
0040 393 293 to provide any firm 
views on the services you require.

All views, information and feedback 
received from the surveys will allow 
the Board to develop options, which 
will form part o f the RAN Central 
Canteens Board’s future service
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initiatives and ultimately the benefits 
everybody is entitled to.

Thus, please enjoy the holidays with us at 
your own holiday centres near you and be 
on the lookout for the RAN Central 
Canteens Board survey and even more, the 
great spot prizes or ‘early bird response 
prizes’ you may qualify for!

Retired RAN personnel (with 20 years or 
more service) are eligible for full Service 
discounts and all those with less then 20 
years are entitled up to 20% discount at all 
holiday centres. Write to Staff Officer 
(Canteens), RANCCB, CP4-5-172 
Campbell Park Offices, Campbell Park 
ACT 2600 to obtain you discount card. 
(Telephone (02) 6266 4985 Fax 02 6266 
3645)

Contact details for the holiday centres are:

Bungalow Park, Princes Highway,
Burrill Lake NSW 2539 
Telephone:02 44551612 
bungalow@shoal.net.au

Amblin Caravan Park, PO Box 232, 
Busselton WA 6280 
Telephone: 08 9755 4079 
amblin@amblin-caravanpark.com.au

Forster Gardens, PO Box 20,
Forster NSW 2428 
Telephone: 02 6554 6027 
gardens@hardnet.com.au

A complete list of ADF resorts is available 
at www.defence.gov.au/dpe/dpsa or on the 
Defweb at defweb.cbr.defence.gov.au/dpsa

Are your next of kin details up to date?
Your nominated next of kin/emergency contact is the person whom you wish to be 
informed in the event o f injury, serious illness or death. To be sure that this person 
can be notified as soon as possible in an emergency, information on their name, 
relationship and address must be kept up to date on PMKeyS.

Accidents or incidents involving Navy ships, submarines, aircraft, shore 
establishments or naval personnel usually receive news media attention. To ensure 
that your next of kin receives authentic first news o f serious injury or death, it is 
important that they are informed officially and without delay by a naval authority. 
This is impossible to do if next of kin details are out of date.

Do you want your family to hear about your accident on the local news or would 
you prefer them to hear the correct details from an informed source?

Post office box numbers are not to be used as it is impossible to contact someone 
quickly through a post office box. Also children under 18 years o f age should not be 
nominated as it is not appropriate for them to be the first person advised o f a 
m em ber’s serious injury or death.

If your next o f kin details on PMKeyS are not up to date, see your Coxswain’s 
Office or local Admin Office.
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Defence rest stops
‘Plan to Arrive Alive’ - Awareness Campaign

By Safety Information Management Unit (SIMU) 
Defence Safety Management Agency - Information & Management 
Occupational Health Safety & Compensation Branch

Research shows that driver fatigue is 
a factor in up to 50 per cent o f all 
vehicle accidents in Australia and 
may result from travelling long 
distances without adequate rest 
breaks. The Defence Highway Rest 
Stop Program is designed to 
encourage Defence personnel who 
are travelling over the Christmas/ 
New Year period, to stop and take a 
break.

The program provides overnight 
transit accommodation at a number 
o f bases throughout Australia, to both 
Service and civilian personnel and 
their families.

This is an annual awareness 
campaign promoting road safety over 
the Christmas/New period. The

Defence Highway Rest Stop Program 
2003/2004 will commence from the 
beginning o f December 2003 and run 
until the end o f January 2004.

Details of the bases participating in 
this year’s Program and booking 
information may be found on the 
Defence Safety Management Agency 
Internet and Intranet web sites.

Other road safety information and 
links to State motoring associations 
are also located on the web site, to 
help Defence members and 
employees to plan their trip this 
Christmas - Plan to Arrive Alive!

Details o f web sites are:
http://dsma.dcb.defence.gov.au
www.defence.gov.au/dpe/dsma

Do you have any stories, photos, cartoons etc 
fit6  •  if m su*ta f° rpublication jh Sea Talk?

m r u b u t o iL -  •

• I- N ov2004

Send them to: 
The Editor, SEATALK, 

R8-LG-029, Russell Offices, 
CANBERRA ACT 2600 

or E-mail to: 
^Lseatalk@defeneene\vs.gov.au
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THE NAVY LEAGUE
The Navy League of Australia - what is it and 
what’s in it for me?

Historical
The Navy League was established in 
Australia in 1901, initially in the 
form o f small branches o f the United 
Kingdom Navy League (established 
in 1897) and since 1950 as an 
autonomous national body headed by 
a Federal Council consisting o f a 
Federal President and representatives 
o f the six States, the Australian 
Capital Territory and the Northern 
Territory.

The Navy League o f Australia is now 
one o f a number of independent 
Navy Leagues formed in countries of 
the free world to influence public 
thinking on maritime matters and 
create interest in the sea.

Membership
Any person with an interest in 
maritime affairs, or who wishes to 
acquire an interest in, or knowledge 
of, maritime affairs and who wishes 
to support the objectives o f the 
League, is invited to join.

Objectives
The principal objective o f the Navy 
League of Australia is ‘The 
maintenance o f the maritime well
being o f the Nation’ by:

■  Keeping before the Australian 
people the fact that we are a 
maritime nation and that a strong

Navy and a sound maritime 
industry are indispensable 
elements o f our national well
being and vital to the freedom of 
Australia

■  Promoting defence self reliance by 
actively supporting manufacturing, 
shipping and transport industries

■  Promoting, sponsoring and 
encouraging the interest of 
Australian youth in the sea and 
sea-services, and supporting 
practical sea-training measures

■  Co-operating with other Navy 
Leagues and sponsoring the 
exchange o f cadets for training 
purposes

Activities
The Navy League o f Australia works
towards its objectives in a number of
ways:

■  By including in its membership 
leading representative o f the many 
elements which form the maritime 
community

■  Through soundly-based 
contributions by members to 
journals and newspapers, and 
other media comment

■  By supporting the Australian Navy 
Cadets, and assisting in the 
provision o f training facilities
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■  By encouraging and supporting visits by 
recognised world figures such as former 
United States Chiefs o f Naval 
Operations and Britain’s First Sea 
Lords.

■  By publishing THE NAVY a quarterly 
journal reporting on local and overseas 
maritime happenings, past, present and 
projected.

■  By maintaining contact with serving 
naval personnel through activities 
arranged during visits to Australian 
ports o f ships o f the Royal Australian 
and Allied Navies

■  By organising symposia, ship visits and 
various other functions o f maritime 
interest throughout the year.

Member participation is encouraged in all 
these activities.

For more information or details on how to 
join visit the Navy League web site at 
http://navyleag.customer.netspace.net.au 
or write to:
The Hon. Secretary, NSW Division 
Navy League o f Australia 
GPO Box 1719 
Sydney NSW 2011

Musicians carry out band practice on the Flight Deck o f  HMAS Adelaide

SeaTalk Summer 2003/04
gg

Ph
ot

og
ra

ph
er

: 
AB

PH
 

Jo
an

ne
 

Ed
w

ar
ds

http://navyleag.customer.netspace.net.au


Index of major SeaTalk articles in 2003

Topic
1800 IMSICK 
Are you studying?
Be a career manager 
Better navigation 
Between the wars 
Boost for boardings 
Buying a new home 
Call to Warfare Officers 
Category Training 
Commitment to serve 

Defence rest stops 
Drink with care 
DSCM on-line 
East Timor taxation 
Editorial Guidelines 
Emergency childcare 
Evolution o f the PWO 
First for Navy WO 

Holiday centres 
How much am I paid? 
How old is the Navy 
ID cards buy meals 
Identity theft 
Improve Navy’s culture 
Interested in history?
It w on’t happen to me 
Leaving the Navy? 
Letters to the Editor 

Letters to the Editor 
Make a Difference 
Minewarfare Faculty 
Naval Association 
Navy Cadets Ahoy 

N avy’s reputation 

Navy Uniforms 
Navy Uniforms

Edition Page
Spring 14
Spring 18
Summer 21
Winter 7
Spring 37
Spring 9
Spring 12
Spring 34

Autumn 24

Spring 11

Summer 31
Summer 4
Winter 10
Spring 8
Autumn 37

Winter 18
Summer 27

Spring 30
Summer 29

Summer 12
Winter 34
Spring 27
Spring 29
Summer 13
Spring 35
Autumn 30
Winter 19

Autumn 5
Winter 3
Autumn 33
Autumn 27
Winter 32
Summer 25
Spring 24
Autumn 18
Winter 23

SeaTalk Summer 2003/04



Navy Uniforms Spring

Navy Uniforms Summer

New fleet priorities Spring

New housing rates Spring

Operation Falconer Spring

‘Outreach’ CD at sea Spring

Paid Parental Leave Autumn

Pay rises proposed Summer

People and Safety Autumn

Personnel review Summer

PMKeyS Remediation Autumn

Promotion Numbers Autumn

Reserves Column Autumn

Reserves Column Winter'

Reserves Column Summer

Reserves Deploy Autumn

Retention benefit Spring

Review o f WO jobs Summer

Sea/Shore Roster Winter

Suggestion Scheme Autumn

Suggestion Scheme Summer

Tattoos & piercing Summer

Tax boost for some Winter

The Navy League Summer

Throw me a life-line Autumn

Training recognised Winter

Uniforms on-line Winter

You can get help Winter

Your advocate Spring

What are the 7Rs? Summer

What is DFA? Winter

WO-N Comments Autumn

WO-N Comments Winter

WO-N comments Spring

WO-N Comments Summer

Work related injuries Winter

25

17

3

19

32

13

11

5

8

3

22

15

28

30

23

16

10

11

11

12

15

19

6

32

35

17

25

9

5

7

27

3

5

4

9

22



SeaTalk is published by:

Defence Public Affairs and Corporate Communication, 
Directorate o f Defence Newspapers, 
on behalf o f the Chief of Navy.
The Editor is LCDR Judith Rowe, RANR

Contact:
Editor SeaTalk 
R8-LG-029, Russell Offices 
CANBERRA ACT 2600 
E-Mail: seatalk@defencenews.gov.au

mailto:seatalk@defencenews.gov.au

