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2004 Navy 
Symposium
Vision - Focus - Results
By LCDR Antony Underwood 
Personnel issues, with a range of initiatives 
to improve both efficiency o f the Service and 
the lifestyle o f members, are expected to take 
centrestage at the 2004 Navy Symposium to 
be held in Sydney as this edition o f SeaTalk 
goes to press.
Chief o f Navy Vice Admiral Chris Ritchie 
will host the conference at HMAS Waterhen 
on September 29 and 30.
“The format has changed from previous years 
to ensure senior and junior personnel are 
presented with and contribute to the informa
tion most relevant to their part in improv
ing N avy’s business,” said Symposium 
Coordinator CMDR Paul Hornsby.
“Day one will focus on business tactics and 
results and will be aimed at more front-line 
personnel - Commanders/Executives Level 1 
and below - but not exclusively.”
“Day two will focus on strategic planning 
and results and will be aimed at more senior 
personnel working in policy and headquarters 
areas (CMDR/EL1 and above).”
Last year CN introduced his “Priorities for 
Action” and areas requiring particular focus, 
consolidated into a framework o f seven pri
orities (7Rs). These were:

Actions
■ Think
■ Remember, Understand &

Communicate
■ Have unity o f purpose and a course 

to steer
Priorities
■ Recruiting
■ Retention
■ Reconstitution
■ Realignment

NAVY
■ Re-equipping
■ Resourcing
■ Reputation
The intention this year is to build on these, 
and demonstrate how they fit into the past, 
existing (and future) leadership, management 
and planning practices that have contributed 
to the substantial results achieved in the 
past two years. Accordingly, the title o f this 
year’s symposium is Vision. Focus. Results.
“1 anticipate the Chief of Navy and members 
o f his advisory committee, will have a very 
positive message about Navy’s productivity, 
but will then wish to highlight those areas 
requiring attention, given the subtantial 
number o f new assets coming on line in the 
short to medium term,” CMDR Hornsby said. 
In addition to personnel issues, another key 
theme will be safety. New procedures will be 
announced at the Symposium that will ensure 
N avy’s capabilities (in terms o f both people 
and platforms) are comprehensively covered 
by a more robust network o f processes. 
CMDR Hornsby said the venue at Waterhen 
could accommodate 150 and therefore in 
total, the same number o f personnel would be 
given the chance to represent their ships and 
units as in previous years.
Most personnel will attend either one day or 
the other.
“Content will be tight and the approach 
pragmatic,” he said, adding “there is a lot to 
cover”.
Some attendees, both senior and junior, will 
be invited to attend both days.
“All attendees will be expected to 
contribute.”
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Positions to go 
for posting certainty
A total o f 824 Navy shore positions are to 
be abolished within the next 12 months to 
improve geographic stability and posting cer
tainty for members of the Service.
The move is one of a series of Navy people 
initiatives - in this case Balancing the Supply 
and Demand o f  People - expected to be dis
cussed at the forthcoming Navy Symposium. 
The reductions will take place within the 
Navy Group of Defence and other groups, 
such as the Defence Material Organisation 
and Corporate Services and Infrastructure 
Group, which have Navy personnel.
But no ships, squadrons or clearance diving 
teams will be affected.
The Chief o f Navy, VADM Chris Ritchie, 
says, of the 12,000 positions for trained per
sonnel about 800 are vacant, a situation that 
has existed for many years.
“Many of you have indicated both formally 
and informally that you thought Navy could 
do better in managing careers and postings, 
particular with improving geographic stability 
and posting certainty,” he says in an All Ship/ 
All Shore signal on August 30.
“I have received advice on these matters from 
my Advisory Committee and have decided to 
implement a number of initiatives which aim 
to improve geographic stability, posting cer
tainty and other personnel issues.”

No workforce increase
VADM Ritchie says Navy is not likely to 
see an increase in the number of people in 
the trained workforce because of budgetary 
limitations.
“Eight hundred vacancies cause problems 
for posting authorities in meeting supply and 
demand, and create posting uncertainty,” he 
says.

“A Navy-wide review of Navy positions has 
been conducted to identify those that can be 
reduced so that we only recruit to and try 
to fill positions that we know are the most 
important for Navy’s future activities.”
As a result, VADM Ritchie says, Navy Group 
will be reduced by 124 positions within six 
months and 700 Navy billets within other 
Defence Groups over one year.
“No ships, squadrons or CDT units will be 
affected,” VADM Ritchie says.

Principles
The initiative is based on two key principles:
■ No detriment to the sea-shore roster 
(achievable because there are still 7000 posi
tions ashore); and
■ No unnecessary relocation o f personnel 
(likely to be minimal, in any case, because 
many of the positions are vacant).
VADM Ritchie says Maritime and System 
Commands, non-Navy groups and workforce 
planners are beginning a consultation period. 
“Any position changes that will affect you 
or your work areas will be advised via your 
command chain,” he says.
“Your command (via the divisional system) 
should be your first point of contact for any 
concerns you may have about how this review 
will affect you.”
The signal also provides two points of con
tact:
For the positions review, Captain John Walton
- 02 6265 1244 or John.Walton2@defence.g 
ov.au
For broader concerns contact the Warrant 
Officer of the Navy whose regular column 
appears opposite.
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WO-N’s
G ’day
How often have you heard the phrase ‘peo
ple are our most important asset’? It’s used 
frequently in and around the Navy and in 
the business world in both the private and 
Government sector. Sometimes it generates 
skepticism, but the truth is, many people are 
genuinely trying to promote people-related 
priorities.
In any military organisation, people are vital 
but their ability to achieve the mission as a 
team is more important than any individual. 
If  that were not the case, we would not send 
our people into harm’s way, or away from 
home during Christmas or family festivities. 
We must do these things to be an effective 
Navy and so, we should all keep this in mind 
when we hear those often quoted words.
That said, the Chief o f Navy last year com
missioned a study by a Personnel Initiative 
Team o f a Captain and five Warrant Officers 
to find out through talks with junior sail
ors and officers what issues they believed 
adversely affected them and so, what we can 
change to make them feel more engaged as 
individuals.
The Chief o f Navy’s Senior Advisory 
Committee met recently to discuss the team’s 
findings in detail and critically examined 
every one of their recommendations.
Firstly it was obvious that action had already 
been taken to address many of the priority 
areas identified by the team.
And there was an obvious need to address 
other issues and tell people what this means. 
The Chief o f Navy committed resources to 
address all o f the recommendations and firm 
time-lines were drawn for each action and 
responsible people identified.

words
The details are to be made public at the 

Navy Symposium, taking place in Sydney as 
this edition goes to press. If you don’t have 
the opportunity to attend the symposium, 
ask your divisional staff to brief you. All 
Divisional Officers should take the time to 
understand and explain the symposium’s 
agenda, particularly the outcomes o f the 
personnel initiative team and how those out
comes will affect our people. I will provide 
my own'observations in the next edition of 
SeaTalk.
And remember the outcomes o f the 
Personnel Initiative Team came from discus
sions with junior sailors and junior officers. 
This is what they told us they wanted to see 
happen. I believe that people issues are get
ting a higher priority this year than in recent 
years before. Some traditional knockers 
might be surprised by w hat’s in store.
In closing I would ask you to think if people 
should be the most important asset in our 
Navy....or should they be a close second? 
Once again, take care and if you see me on 
my travels, say G ’day.

David Turner
Warrant Officer o f the Navy 
email: WO.N@cbr.defence.gov.au 
tel: 02 6265 4905
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Defence Families 
of Australia
A message from the new 
Convenor, Maureen Greet

Hello to you all
1 was appointed on August 30 and have 
taken over from Caragh Waller who has 
now relocated to Adelaide. Just a little bit 
o f background on me: 1 have been married 
to Neil, who is an Army 
Engineer, for just over 
17 years. We have two 
sons aged 15 and 12 we 
have moved around the 
countryside with us dur
ing this time. We have 
been fortunate enough to 
live on both sides of the 
country and overseas dur
ing this time and I have 
personally experienced 
the highs and lows o f this 
unique lifestyle we have 
... ranging from the sick 
children when hubby is 
away, trying to find a new 
job/school/home each 
time we arrive in a new 
location, to the fun you 
have meeting new people 
and starting new challenges!
Although married to an Army type, I have 
lived at Williamtown (and been totally out
numbered!) and understand separation issues 
that relate to Navy partners as Engineers also 
spend long periods of time away from home. 
1 have recently left the Defence Housing 
Authority to take up this appointment, hav
ing worked with them for the past three 
years both in the Hunter Valley and Brisbane 
Housing Management Centres (HMCs).

Prior to working with DHA, I was a 
National Delegate during the NCGSF 
(National Consultative Group o f Service 
Families) days in the Hunter Valley/Sydney 
region and South Queensland region. I truly 
believe the knowledge I have gained from 
working with the Authority has consolidated 

with my experience and 
gives me the ability to have 
a very balanced point of 
view when issues arise.
I have been thrown in the 
deep end and started my 
new role at our National 
Conference in Canberra. 
This has been a hugely pro
ductive week with excellent 
discussions with key stake
holders in and outside of 
Defence. Issues discussed 
included childcare, family 
support and remote locali
ties, just to name a few. We 
had an
excellent presentation from 

the National Welfare Co
ordination Centre - what a 
fabulous resource that we 

can be tapping into when our partners are 
deployed.
I am very excited about this new role and 
providing an opportunity for Defence 
Families to have a voice about issues that 
affect the quality of that life. I encourage 
each o f you to contact your local National 
Delegate with both positive and negative 
feedback on any issues. Our web site is 
located at: www.defence.gov.au\dpe\dfa for 
further information.

Retiring Convenor Caragh Waller (I) 
welcomes successor Maureen Greet
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Childcare
DFA has been working closely with DCO on 
how the childcare needs of Defence families 
can best be met. DFA has recently been 
invited to join a Child Care Project Team, 
coordinated by the Defence Community 
Organisation. This team will be examining 
some innovative ways o f addressing this 
issue and DFA is pleased to be included.

YOUR DFA DELEGATES CALL THEM TO  
REGISTER INTEREST OR COM M ENT
North Queensland - Kylie Sidwell - (07) 4755 0492 
South Queensland- Kylie Hutchins - (07) 3869 1120 
Central/Nthn NSW  - Peta Renwick - (02) 9771 0910 
Victoria/Tas - Ruth Tindale - (03) 9974 2080 
South Australia - Katie Lewis - (08) 8289 9616 
Northern Territory - Sharon Schmidt - (08) 8932 2602 
Western Australia - Kate M athews - (08) 9385 6181 
ACT/Sthn NSW- Robyn Ritchie - (02) 6255 5563

Leading Seaman Anthony Kirk anddaughter

Towards better child care arrangements
What is the Defence Childcare 
Program?
The Defence Childcare Program helps 
Defence Force members and their families 
access child care by providing 19 Long Day 
Care Centres and four Outside School Hours 
care facilities around Australia. The pro
gram also provides access to childcare places 
through selected Family Day Care schemes. 
Defence’s Long Day Care centres and 
Outside School Hours Care facilities are 
managed by KU Children’s Services under a 
contract that will expire on 30 June 2005.

What is Happening in the Child 
Care Program?
The Defence People Committee recently 
approved a procurement process that will 
seek proposals from the child care industry 
to:
■ Manage Defence Child Care Centres 
and Out o f School Hours facilities; and
■ Provide sufficient priority placement in 
high quality child care to meet the needs of 
Defence families, as and when required and 
close to Defence establishments.
(continued on p. 19)
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“W hen constabu lary duty's to be done 

A po licem an ’s lot is not a happy one.”

- W. S. Gilbert, ‘The Police Chorus ’ in The Pirates o f  Penzance

Better careers, 
posting stability for 
Naval Police
By LCDR Antony Underwood

The Naval Police Coxswains’ (NPCs’) lot is 
expected to improve considerably following 
a far-reaching review into the category. 
Lieutenant Commander Bob Dokter, who 
led the working group into the Naval Police 
Coxswain category, says the two-year review 
was designed to refocus and reinvigorate the 
NPC category.
“It will provide a better career path and 
greater posting stability,” he said.
Two aspects o f the Naval Police Coxswain 
role which emerge from the review are the 
traditional role o f policing within the Service 
and inculcating traditional values: the current 
Chief o f Navy has described the category as 
‘Stalwarts o f the Navy’s Values’.
The review puts the primary role o f the NPC 
category as policing - a duty which had been 
to some extent lost in recent years with the 
category’s roles becoming too diverse. 
“Policing is defined as ‘actions by an organ
ised force for maintaining order, prevent
ing and detecting crime, and enforcing the 
laws’,” LCDR Dokter said. “To that end, 
Petty Officer members o f the category will 
be taught investigative techniques to allow 
them to undertake investigations into ‘notifi
able incidents’.”

‘Notifiable incidents’ are those offences 
where command must notify a Defence 
Investigative Authority. Basic disciplinary 
offences such as being absent without leave 
are not ‘notifiable’ whereas others such as 
assaults, theft, fraud and illicit drugs - which 
would be offences in the civil community
- are.
While the main focus is policing, Naval 
Police Coxswains will retain the responsibility 
for managing ‘Whole Ship’ activities - those 
relating to day-to-day operations - on behalf 
o f the Executive Officer.
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F orce P rotection  p o licy  o f  the ship.
“The NPC category remains part of the 
Seaman Branch,” LCDR Dokter said, “but 
the Small Ships Navigation Course has been 
removed from the NPC career continuum.”
He said the decision to discontinue this 
course took into account the phasing out of 
the Fremantle Class patrol boats and their 
replacement by the new Armidale Class boats. 
While Petty Officer NPCs will continue to do 
Officer of the Watch (OOW) duties to meet 
workforce demand, eg; survey vessels and 
landing craft, on the new patrol boats they 
will work as second-in-charge of boarding 
parties.
The NPC review also details the training 
required to join the category and to progress 
through the ranks.
Those who qualify on the basic entry course 
are to be posted to one of the four Navy 
Defence Investigative Agencies (DIAs) at 
major establishments at Garden Island (East), 
or HMA Ships Stirling, Cerberus or Albatross 
to consolidate their primary role of policing. 
After that they must serve a minimum o f 18 
months at sea. A fifth DIA, based in Northern 
Australia, is currently under consideration. 
After further training in investigation, Naval 
Police Coxswains can progress through the 
ranks to Petty Officer, with a further require
ment of 18 months sea time.

Those who are promoted to the rank of Chief 
Petty Officer retain policing as their primary 
role but also are responsible to Command for 
whole ship activities.
“There will be opportunities for those 
CPONPCs who wish to continue using their 
OOW skills to serve in hydrographic survey 
ships. LCDR Doktor said, “but Senior Sailor 
Bridge Watchkeeping Certificate /Navigation 
Watch Certificate will be mandatory for these 
positions.”
The NPC category is currently established 
for 220 positions and currently has somewhat 
more than 170 members.
“We do have a few vacancies for the right sort 
o f sailors,” LCDR Dokter said. “We’re look
ing for people with a good Service record, 
honesty, integrity, dedication and a sense of 
humour.”
For those with access to the DEFWEB, full 
details o f the requirements can be found 
at http://defweb.cbr.defence.gov.au/home/ 
documents/data/NAVYPUBS/NAVYMAN 
ABR10/16F.pdf.
The Staff Officer Category Sponsor, CPONPC 
Andy Clark, is available for guidance on any 
specific queries about the NPC category on
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Uniform trials 
and answers
What’s new and what’s allowed
By Mr John Gill, Manager - Navy Uniforms

First and foremost I would like to offer 
words o f welcome to the new SO-NU, Mrs 
Debbie Locke, who started in the section in 
July. Debbie brings some unique skills that 
can only found in an ex-victualler. Her prior 
employment in clothing stores, as well as her 
previous Reserve employment in the Navy 
Uniforms Section is paying dividends already. 
Readers will be aware that in previous edi
tions o f SeaTalk Debbie was identified as the 
Assistant Staff Officer, working two days a 
week.

Previous Edition
Looking back on the Winter edition, little 
change has occurred in the status of many 
o f the items. ABR 81 has now been dis
tributed, and final prototypes for the long 
and short sleeve maternity shirts have now 
been received. A Navy News article is being 
generated to flag major changes in the Dress 
Manual. A limited trial o f court shoes has 
been conducted in the last couple of months, 
which will result in some changes to the 
proposed shoe - these changes are yet to 
be advised by the Technical Development 
Section at the time o f writing.

FAQs
There have been a number of frequently asked 

questions in the last couple of months (obvi

ously some triggered by the colder weather), 

which I think worthy o f a wider airing 

through SeaTalk:

Q. Am I allowed to wear the woolly 
pulley with W7?
A. Yes, at the discretion o f the

Commanding Officer. NHQ AUSTRALIA 

WAN 230814Z APR 03 promulgated changes 

as part of the mandating o f the Utility Jacket 

to Dress W7, advising “The rib knit sweater 

(aka woolly pulley) which was previously 

integral to W7 is now deemed integral to 

Dress W9 but may also be worn optionally 

with W7, S7 and S8 at the Commanding 

Officers discretion” . Personnel need to 

confirm what is permitted by individual com

mands, particularly if undertaking courses etc 

away from your normal place o f duty.
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Q. Am I allowed to wear the cold 
weather jacket with W7 or W6?
A. No. The jacket (a k a ‘Stanley’ or 
‘Doona’) is not permitted to be worn with 
W7. NHQ AUSTRALIA WAN 262350Z 
NOV 02 promulgated that the jacket may 
only be worn with Dress S/W9, S/W13, S/ 
W14, S/W16, S/W18 onboard ships, within 
establishments and within Fleet bases.

Q. Am I allowed to wear the 
utility jacket with W6?
A. No. DEFNAV 
CANBERRA WAN 150424Z 
JAN 98 promulgated the 
introduction o f the Utility 
Jacket and advised that it 
was to be integral to W7 
and may also be worn 
with S7 and S8 only.
The Utility Jacket was 
introduced into service 
before W6 was permitted
- when CN signed off on 
the utility jacket at that 
time, he indicated that 
it couldn’t be worn with 
S6 (Summer Evening - 
aka schooner rig/red sea 
rig), but could be worn 
with S7 and S8. When 
W6 (Winter Day Schooner 
Rig) was introduced, CN 
determined that he did 
not want the utility jacket 
to be worn with W6, in the 
same manner that it could not 
be worn with S6. The initial 
determination was that the woolly 
pulley could not be worn either, on 
the basis that, if  personnel thought it 
was warm enough in winter to wear a short 
sleeve shirt, then that is all they should be 
permitted to wear, but this was subsequently 
relaxed on the basis that the woolly pulley 
was permitted with Summer Rigs in the ordi
nary course.

Q. Am I allowed to wear a flying 
jacket with W7?

A. No. ABR81 paragraph 4.88 out
lines the instructions for wearing wet/foul/ 
cold weather gear and provides that flying 

jackets (leather or lightweight) are only to be 
worn with flying clothing, with Sea Training 
Group also being permitted to wear the light

weight flying jacket with STG ‘Green’ 
coveralls.

Q. Am I required to buy 
new items of kit, when 

I’m about to go on 
discharge?

A. Yes. Personnel 
are required to maintain 

all the items listed in 
Compulsory Kit Lists 

(Supplements 1 and
2 o f NAVSUPMAN 

18), up to the day they 
discharge from the 

Navy. Those person
nel who transfer to the 

Reserves are required to 
subsequently maintain 

the items that reflect in 
the Reserve Scales for a 
further two year period 

after transfer, before being 
entitled to exchange items 

due to fair wear and tear. 
The premise behind this is 

that you receive Uniform 
Maintenance Allowance, from 

the day you join the PN until the 
day you discharge/transfer, and it is 

paid to assist members to maintain a com
pulsory level o f kit in good order.

Above - a prototype o f  the new maternity shirt 
modelled by LEUT Kate Ryan. Pic by Steve 
Dent
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Q. Am I entitled to any rigs as a 
Reserve sailor changing over to 
officer?
A. Yes. Reservists are normally required to 
maintain items o f  kit as per their relevant 
scale o f  entitlement, with exchanges being 
conducted where the unserviceable items 
are surrendered.
A Reserve sailor changing over to officer 
should therefore only receive items that 
are unique to an officer, for example white 
short sleeve shirts/sum mer ceremonial 
coats that are manufactured to accept 
shoulder boards; NR sailors would also 
receive the Winter Ceremonial Uniform; 
conversely, it would be expected that an 
NR senior sailor would use their existing 
cap/hat, but would receive the officer’s 
badge.

Q. Am I entitled to any rigs as 
a Reservist about to undertake 
CFTS in excess of 12 months?
A. Yes. Reservists about to undertake 
more than 12 months continuous full-time 
service are entitled to a gratuitous issue o f 
the difference between their Reserve Scale 
and the relevant Compulsory Kit List at 
Supplem ent 1 or 2 ofN AV SUPM AN  18. 
They should also ensure that they have 
carried out any entitled exchanges (due to 
fair w ear and tear) o f items in the Reserve 
Scale, which also takes into account the 
‘life expectancy’ o f  items.

Points of contact:
Manager - Navy Uniforms:
Mr John Gill
Navy Uniforms Section
RI-4-C039
Russell Offices
CANBERRA ACT 2600
Ph: (02) 6265 7316 Fax: (02) 6265 5050
e-mail: John.Gill@defence.gov.au
Staff Officer - Navy Uniforms:
Mrs Debbie Locke,
Navy Uniforms Section
R1-4-C040
Russell Offices
CANBERRA ACT 2600
Ph: (02) 6265 5197 Fax: (02) 6265 5050
e-mail: Debra.Loeke@defence.gov.au
Assistant Staff Officer:

Stop Press
Update your PM K eyS address 
details for SeaTalk from  Sum m er  
edition onw ards
SeaTalk w ill be sent d irectly to all 
m em bers o f  the Perm anent Navy
- that is m em bers w ith and w ithout 
dependants - from  the Sum m er  
edition to be distributed later this 
year.
To ensure you receive your copy, 
please update your entry in the 
PM K eyS database so it accu
rately reflects your w ork and 
hom e addresses for the foreseeable 
future.
If you are undergoing a rem oval, 
please take tim e to update your 
w ork address before you depart.
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Compare your package
By Annie Casey
A new salary package comparison model 
called Compare Your Package (CYP) has 
been developed for use by ADF personnel 
on the Defence Intranet.
This is an updated web-based model 
which replaces the CEVAM (Comparative 
Employment Value Adjustable Model).
In general terms, it allows ADF personnel to 
calculate the overall remuneration package 
they would need to receive in civilian life to 
equal that provided to them as members of 
the ADF.
CYP enlightens ADF personnel either wish
ing to evaluate what their total remuneration 
package is actually worth or if  they are con
sidering discharge on the basis o f salary, it 
provides a fuller financial picture.
One o f the aims o f this tool is to help mem
bers estimate the full value of their condi
tions o f service so that informed decisions 
can be made.
As a recruitment or retention device it is a 
valuable addition in counselling on the full 
value o f the ADF remuneration package. 
CYP includes ADF salaries and allowances 
available to ADF personnel as well as health 
care and housing assistance components 
provided as part of ADF remuneration.

Compare Your Package cannot include such 
things as salary sacrifice options because the 
tax implications of salary sacrifice will vary 
greatly depending on your personal circum
stances.
However, a word o f caution it should not be 
used to make financial decisions as it does 
not constitute financial advice.
Here are a couple o f examples from 
Compare Your Package :
Example 1: LS (paygroup 5) on 1 year
increment, MSBS, living with
dependents in Perth and receiving rental
assistance, seagoing allowance
( 3 - 6  years), served for 7 years, has a base
salary o f $41,407 and a
total estimated value o f $86,136.
Example 2: LEUT on 4 year increment,
MSBS, receiving rental assistance
to share a house with two others in Sydney,
served for 15 years has a
base salary o f $55,208 and a total estimated
value o f $84,915.
Compare Your Package is at http://aurora.c 
br.defence.gov.au/cypmain.htm and can also 
be accessed through ‘resources and links’ on 
the DRN home page.
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Training prizes 
and awards
A sample of what’s availab le...
By LCDR Patrick Berestord

One o f the lesser known facts about the 
Navy training system is the number o f prizes 
and awards that are available for presenting 
to Navy course participants.
Prizes vary in value, form and prerequisites 
for being awarded. Many have been pre
sented for many years and with them carry 
much o f the history of the RAN.
Overall there are 121 different prizes and 
awards which are provided for officers and 
sailors for all different levels o f training in 
different branches, categories and ranks. 
Prizes vary. Some are monetary awards. 
Others are trophies, crests or books and, for 
historical purposes, many involve recipients
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having their names recorded on perpetual 
cups, crests or honour boards.
One of the oldest and most prestigious 
awards is the Queen’s Gold Medal, which 
was first awarded as the King’s Medal in 
1916. This medal, which is awarded annual
ly to the officer who has exhibited the most 
exemplary conduct, performance o f duty and 
level o f achievement whilst undergoing ini
tial training and application courses, is actu
ally provided annually from Buckingham 
Palace. The recipient o f this award has the 
post nominal QM listed after his or her
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name in the Navy List.
Funding for awards comes 
from a variety o f sources 
including the public purse.
For example the prize for the 
‘Instructor of the Year in a 
Formal Instructional Billet’ is 
$300 and a framed certificate 
and is paid from funds allo
cated by Navy Personnel and 
Training. One large contributor 
to the funding o f RAN prizes and awards is 
the Peter Mitchell Trust Fund. Peter Mitchell 
was a NSW grazier who through his will 
directed that after the death o f his wife any 
remaining monies from his estate should be 
used to form a trust fund to provide prizes 
“to encourage and help the capable, healthy 
and strong to develop .... their natural advan
tages”. The will directed that part of the 
funds should go to towards prizes for the 
Commonwealth Navy. The $100 prize for 
the Dux o f the CPO Advanced Technical 
Training Course (CPOATT) is just one o f the 
awards funded though this trust.
A similar contributor is the Herbert Lott 
Trust Fund. This fund originated in the UK 
from a trust set up to supply cash prizes to 
members o f Commonwealth Navies who 
demonstrated marked efficiency in advancing 
fighting practices. Prizes for courses such as 
the Advanced Clearance Diver and Advanced

Underwater Control
- Submarine courses are 
funded through this trust. 
Some prizes are funded 
through ex-Service associa
tions such as the Ordinary 
Seaman Teddy Sheean 
award o f $100 which is 
presented annually to the 
best performer on the 
Basic Bosun Mates Course. 

The Corvette Association and the Naval 
Commemorative Committee of Victoria fund 
this prize which also includes a framed pho
tograph o f the corvette, HMAS Armidale. 
Many awards are funded from bequests from 
former members or donations from families 
who have funded prizes in memory o f serv
ing members who have passed away while 
serving. Some companies and various indus
try organisations also donate funds or awards 
for certain prizes.
The Mark Hudson award, named after 
Commander Mark Hudson who died in the 
Waterfall train crash south o f Sydney, is 
awarded to the Able or Leading Seaman who 
is Dux of the Intermediate Hydrographic 
Course and is sponsored by Thales 
Underwater Systems.
Similarly, Thomson Marconi Sonar sponsors 
the Commander John Carter medal for the 
Dux o f the Mine Warfare Officers course. 
Details o f all Navy Personnel and Training 

Prizes and awards, what they 
are for, what they are 
worth and who pro
vides them are all listed 
in Chapter 9 o f ABR 
27. Other informa
tion or details on the 
administration o f these 
awards can be obtained 
through Ms Helen 
Wade at NPTC-S on 
0359 507528 or Helen. 
Wade@defence.gov.au.
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It’s about reward 
and recognition
Navy Systems Command Quarterly Contribution

WO Ferguson

Som etim es a sim ple ‘than- 
k y o u ’ is enough to show  
people they are appreci
ated. H ow ever, w ithout 
som e tangible recognition, 
individuals are unable to 
produce v isible p ro o f o f  their 
extra effort o ther than by 
their Perform ance A ppraisal 
Reports. O ne o f  the sugges
tions investigated  w as the 
in troduction  o f  a system  o f  

rew ards for individuals and team s that 
are identified as m aking the extra effort.

by WO Matthew Ferguson, CWO NSC
A D F Exit Surveys have 
indicated  that a lack o f  
rew ard and recognition for 
individual contributions is 
som ething that is negatively 
influencing jo b  satisfaction.
W hilst rew ard and recogni
tion m ay only be one sm all 
influence on jo b  satisfac
tion, it is clearly  im portant, 
and one w hich w e should 
be able to do som ething 
about.

System s C om m and H eadquarters 
has been investigating  w ays in w hich 
those individuals and team s w ith in  the 
C om m and that m ake the extra effort to 
m ake their unit and ultim ately System s 
C om m and, a place w here people 
w ant to w ork, can be recognised and 
rew arded. This inform al recognition 
and rew ard proposal w ould  in no w ay 
replace the H onours and Awards sys
tem . Rather, it w ould add an inform al 

but v isible layer 
o f  recognition 
betw een a pat on 
the back at the 
local level and a 
form al com m enda
tion.

The N avy  System s C om m and 
Q uarterly  C ontribution  Award will 
be introduced in Sep 04. The Award 
will be open to all personnel (m ili
tary and civilian) em ployed w ithin 
System s C om m and and is also avail
able to w orkplace team s. Four System s 
C om m and Q uarterly  C ontribution  
A wards w ill be presented quarterly  to 
individuals or team s w ho have m ade 
the extra effort to m ake their area o f  
em ploym ent a 
better place to 
work. The aw ard 
will consist o f  a 
certificate, signed 
by the System s
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C om m ander and a prize (selected  by 
the recip ient) to the value o f  $100. The 
Q uarterly  C ontribution A wards will be 
unique in so far as nom inations for the 
aw ards w ill be received from  superiors, 
peers and subordinates. This approach 
is aim ed at broadening the appeal o f  
the A ward, and ensuring that recipients 
can feel a real sense o f  accom plish
m ent, because it w ill be based on the 
things that people do everyday, and 
w ill show  their extra efforts are noticed 
and appreciated. We w ill never be able 
to thank everyone for the w ork they do, 
but this schem e w ill raise the profile  
o f  the excellent w ork that is happening 
w ithin the C om m and.

N om inations for the Award w ill be 
accepted  on the N A V SY SC O M  w eb 
site and w ill be lim ited to betw een 50 
and 100 w ords. Subm issions for the 
aw ard will close on the 15th day o f  the 
m onth prio r to the aw ard m onth, that is:

■  15 February  for M arch Award.

■  15 M ay for June A ward

■ 15 A ugust for Septem ber Award

■  15 N ovem ber for D ecem ber 

Award.

A ll personnel are encouraged to par

ticipate in this schem e. I f  you know  

a w orkm ate is putting  that little extra 

effort to im prove the w ork area, or 

a w ork group is p roviding a service 

above w hat is expected, nom inate them  

so their efforts d o n ’t go unrew arded.

Full details o f  the SY SCO M  Q uarterly  

C ontribution  Award w ill be prom ul

gated by SY SCO M  M em orandum , 

including how  to nom inate and the 

selection process. I f  there are any 

questions on the schem e, please 

contact the C om m and W arrant 

O fficer on (02) 6266 3528 or em ail 

cwo.nscfa),defence, eov.au.
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Safety law change - 
members liable?
Changes to Commonwealth 
occupational health and 
safety legislation make per
sonnel potentially liable for 
failure to adhere to proper 
OH&S practices.
In a Navy Headquarters 
signal, the Chairman o f 
the RAN Safety Council,
RADM Max Hancock, 
flags the changes to the 
Occupational Health and 
Safety (Commonwealth 
Employment) Act o f 1991.
“Normally the Common
wealth will indemnify 
personnel who have acted 
reasonably and responsibly,” 
he says. “This means act
ing in accordance with the 
relevant statutory provisions,
Defence Instructions and 
policy guidance, and taking 
reasonable precautions.”
RADM Hancock says that 
an amendm ent to the act, 
effective from September 13, 
means that Commonwealth 
personnel are no longer 
immune from prosecution 
for breaches o f OH&S pro
visions.
“The intent o f  the amend

ment is to focus attention on OH&S by 
imposing the potential for personal penal
ties,” he says.
“It is important to note that the amend
ment does not impose any new duties 
on employers or employees. There is no 
change to an em ployer’s primary duty to

take all reasonably practicable steps to 
protect the health and safety at work o f 
employees and others at or near a work
place.

“Similarly, there is no change to the duty 
o f employees to take all reasonably practi
cable steps to protect the health and safety
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o f themselves or other persons at or near 
the workplace.”

RADM Hancock says safety in the work
place deserves and receives N avy’s highest 
priority as a means o f protecting N avy peo
ple and capability.
“Navy training, systems and procedures 
all contribute to safe outcom es,” he says. 
“The difference between success and failure 
often lies in our individual conduct.
“The vast majority o f Navy personnel work 
hard at safety.”
RADM Hancock says Navy training and 
education provides personnel with the 
appropriate skills and competencies to work 
safely in the Defence environment.
“While the levels o f OH&S knowledge and 
experience vary widely across the Navy 
workforce, adherance to established prin
ciples, safe working practices and standard 
operating procedures is a fundamental 
requirement o f all personnel regardless o f 
seniority or experience.

“The Navy OH&S training continuum is 
being reviewed in the light o f  the amend
ment to ensure OH&S training and educa
tion continues to be appropriate.”
RADM Hancock adds that the amendment 
to the legislation ‘should not be o f undue 
concern but rather further serves to support 
commanding officers and supervisors in 
demanding high standards o f compliance 
with regulations, orders and instructions by 
all uniformed and civilian personnel work
ing within their juristiction.
“Improvements to the Navy safety sys
tem to be announced at the 2004 Navy 
Symposium, including the launch o f the 
Navy Safety Culture Blueprint, will further 
assist in this regard,” he says.
The NHQ signal precedes detailed legal 
advice on the topic.
Questions on the amendment should be 
directed first to the Navy Safety Helpline 
on 1800 558 555.

Child Care (from p. 7)

Project Team
A Project Team consisting o f repre
sentatives from the Defence Child Care 
Program (DCO), Navy, Army, Air Force, 
the Australian Public Service, Corporate 
Support, Chief Finance Office and Defence 
Families o f Australia has been formed to 
oversee this process.
The procurement process will follow 
Defence and Government requirements 
to ensure that a fair and transparent 
process is used to attain an equitable 
outcome for all.The first stage o f this 
process, a Request for Proposal (RFP) 
was released nationally on August 28. 
As part o f  this process, respondents 
to the RFP will inspect the Defence 
Childcare Centres and Out o f  School

Hours facilities during business hours. 
These inspections will occur only once 
and will be subject to close scrutiny 
and control. Families who have chil
dren in these centres or facilities will 
be advised o f  the inspection time and 
date for their centre.
The Future
The Defence Child Care Program and 
Project Team will keep you informed 
with regular updates and develop
ments in the program by providing 
regular articles such as this and letters 
to parents with children in Defence 
Childcare Centres and Outside School 
Hours facilities.
Do You Have More Questions?
More information may be available 
by contacting the M anager Defence 
Childcare Program on (02) 6266 8413.
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Help for problem 
drinking
Advice from National Convenor for Alcohol, Tobacco and Other Drugs 
Program - Donna Bull
Problems with alcohol manifest them
selves in a variety o f forms - ranging 
through overweight and absenteeism to 
blackouts and drink-driving to violence 
and destructive behaviour - which will 
wreck furniture and relationships.
If a member o f the Navy seems to have a 
drinking problem, what can a partner or 
spouse do?
Probably the first step is to get the person 
to recognise it.
This is one o f the more difficult things 
to achieve and presents a challenge for 
around 500 ADF and allied health pro
fessionals who have received training 
through the Training Stream o f Defence’s 
Alcohol, Tobacco and Other Drugs 
Service (ATODS).
“For a spouse having difficulties because 
o f the drinking habits of a Service mem
ber, probably the best thing to do is to 
contact their local Defence Community 
Organisation office, if necessary, going 
through the Family Information Network 
for Defence (FIND) on 1800 020 031,” 
said National Coordinator o f ATODS, Ms 
Donna Bull.
“DCO is staffed by professional social 
workers, family liaison officers and 
Defence personnel all of whom are well 
placed to help those with difficulties.”

First contact
Ms Bull said if members themselves 
recognised difficulties with their drinking

habits, their first contact should be their local 
health provider.
“They should contact their local medical or 
nursing officer, psychology officer or even the 
DCO where they have access to social work
ers and so on,” she said.
Ms Bull pointed out that members o f the 
Navy have one further option for help not 
available to members o f the public or the 
other Services.
“The Navy has had its own alcohol and drug 
program for some time,” she said. “This is a 
system o f peer education and peer support in 
contrast to the ADF one which is within the 
health and allied health arena.
“Alcohol and Drug Program Advisors 
(ADPAs) - on virtually every ship and estab
lishment in the Navy - are well placed to 
provide information about alcohol and other 
drugs. They can also point people towards our 
website at http://www.defence.gov.au/dpe/ 
dhs/mentalhealth/ index, htm.
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Ms Bull said that, in alcohol-related matters, 
Defence takes its lead from the civilian com
munity.
“We think that people in the Defence Force 
probably do not vary very much in their 
drinking patterns from people elsewhere in 
the Australian community. So we take our 
cues from that.”

Support Lines
Defence has avoided duplicating the exten
sive network of hotlines and treatment avail
able through civil authorities in states and 
territories throughout Australia.
“People can find the Alcohol and Drug 
Information Services (ADIS) lines through 
the community pages o f their phone book or 
in most medical centres, websites and so on. 
They’re 24 hours a day, seven days a week,” 
Ms Bull said.
Defence also has an all-hours support line 
on 1800 628 036 or (outside Australia) +61
2 9425 3878 set up for people with mental 
health and a wide range o f problems.
“If a person calls on an alcohol or other 
drug-related issue, they’ll certainly be able 
to refer them to the most appropriate pro
vider,” Ms Bull said.
Ms Bull said ATODS focus is on is health 
promotion, prevention and early interven
tion.
“Our reasoning is that, if  we can get all of 
our health and allied health professionals 
trained in up-to-date screening techniques, 
they will recognise the questions to ask 
when somebody comes in with what might 
be an alcohol-related issue,” she said.
“We’re trying to give all the people con
cerned - medical, nursing, psychology and 
social workers - skills to be able to talk with 
confidence about low-risk drinking with 
their clients.
“ATODS is providing training in motivation
al interviewing built on a theory that people 
will go through a series o f stages in chang
ing behaviour,” Ms Bull said.

No problem?
“They might not even think there is an issue. 
They don’t recognise the negative conse
quences attached to the behaviour they’re 
engaging in but in the rewards for the behav

iour - the good things they are getting out 
o f doing that.
“And this is where you might say that 
people don’t acknowledge that there is a 
problem.”
A variety o f methods were used to encour
age people to recognise negative aspects 
o f their current behaviour and some of 
their short and long-term goals.
“Certainly, you can’t get anybody to see a 
problem by anything you say to them,” Ms 
Bull said. “People need to come to that 
conclusion themselves.
“Sometimes you can nudge them along a 
bit but, if  someone says ‘My drinking real
ly isn’t a problem for me. I’m quite com
mitted to continuing with the behaviour 
as I have-done in the past and anything 
negative that comes as a consequence, I’m 
prepared to deal with - I’m not changing’, 
what you can do is not farewell them out 
the door.
“You can still provide them with some 
information that they might want to read 
later - some guidelines for cutting down 
their drinking.”

Stop Press
U pdate your PM K eyS address 
details for SeaTalk from  Sum m er 
edition onw ards
SeaTalk w ill be sent directly to all 
m em bers o f  the Perm anent N avy - 
that is m em bers with and w ithout 
dependants - from the Sum m er 
edition to be distributed later this 
year.
To ensure you receive your copy, 
please update your entry in the 
P M K eyS database so it accurately  
reflects your w ork and hom e 
addresses for the foreseeable  
future.
I f  you are undergoing a rem oval, 
please take tim e to update your  
w ork address before you depart.
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ANZAC stalwart to 
cross the Nullarbor
By Sub Lieutenant Rowan Walker
After nearly a decade of delivery of ANZAC 
ship maintenance training, and support to 
the crews of the ANZAC NUSHIPs, the 
Williamstown home of the Training - Unit 
ANZAC Ship Support Centre (TU-ASSC) will 
close its doors in December 2004.
The site was originally established by Tenix as 
the Williamstown Development Site (WDS), 
with the intended purpose of ensuring that the 
integration aspects of the ANZAC ship com
bat and platform systems were addressed prior 
to installation and testing in the first ANZAC 
Ship.
To facilitate this process ANZAC ship equip
ment was essentially ‘loaned out’ from the 
build program and assigned to the site thereby 
giving it the unique potential to also deliver 
training for ANZAC crews using shipboard 
fitted equipment.
The completion of the primary integration 
activities saw the site name change to ANZAC 
Ship Support Centre before the final name 
change to TU-ASSC, reflecting the shift in its 
primary role from integration and testing to 
the delivery of maintainer training.
TU-ASSC, currently located only a short 
walk from the Tenix facility in Williamstown, 
Melbourne, operates as an outstation of 
Training Authority - Logistics (CAPT Bob 
Richards).
The unit was ideally placed to offer main
tenance training for ships’ personnel while 
the frigates were in build and most RAN and 
RNZN ANZAC sailors have passed through 
its gates prior to joining their new ships. 
Further, the unit provides an invaluable naval 
presence within the Williamstown area and

assumes a support role to the crews of the 
NUSHIPs as they transition through build, 
trials and delivery.
However, with the ANZAC Ship Project 
nearing completion the decision was made 
to consolidate all ANZAC class training, 
maintenance and logistical support systems 
near the ships in Western Australia. So TU- 
ASSC will begin operating from its new 
purpose built facility in HMAS Stirling 
from January 2005.
While TU-ASSC’s primary role will 
remain the delivery of ANZAC Equipment 
Application Course (EAC) training, it is 
expected to maintain its secondary role as an 
integration and test site throughout its life. 
Most recently the Harpoon project conduct
ed new software integration testing using the 
sites C2 system.
The recent removal of ANZAC equipment 
including: the Raytheon AN/SPS-49(8) radar 
(2DR), Spherion B sonar (HMS), Erickson 
SG 150 Sea Giraffe Target Indication Radar 
(TIR) and Cossor Identification Friend or 
Foe (IFF) from the Williamstown site and 
its return to the build program necessitated 
the implementation o f alternative forms of 
training.
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So the new facility will use equipment-based 
maintenance training simulators for a number 
of Electronic Technician (ET) courses. The 
first course to be conducted using the innova
tive simulation environment was the Spherion 
B Sonar course held at the Williamstown 
facility in July of this year. It is anticipated 
that pilot courses for the four primary sys
tems (HMS); (TIR); (2DR); and (IFF) using 
the maintenance training simulators will be 
conducted prior to the move west. The OIC 
of TU-ASSC, Lieutenant Commander Brian

Nitschinsk, is heavily involved with the com
plex task of relocating the unit (material, 
equipment and personnel) and is expected to 
take possession of the new purpose-built facil
ity in Stirling, in November this 2004.

As one era draws to a close in the East, the 
baton is passed to the new facility in the West 
to continue to build on the solid foundations 
built on a decade’s experience in delivering 
excellence in ANZAC maintenance training 
and support.
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Help lines for the times
These days, when service providers are fond o f talking about ‘one-stop shops’ and ‘hot-lines’ to 
attend to the needs o f Navy families, there’s a growing list o f useful ’phone numbers.
W hether you want to dob someone in for dishonesty, obtain help for a problem relating to alco
hol or other drugs, or seek advice about harassment in the workplace, there are lines - some o f 
them operating 24/7 - for you.

Family Information Network for Defence (FIND) 1800 020 031
A particularly useful line is the Family Information Network for Defence (FIND) operated by 
the Defence Community Organisation. As the title implies, if  they are unable to help you them
selves, they will help you find the people best able to help you with your problem.

National Welfare Coordination Centre (NW CC) 1800 801 026
The National Welfare Coordination Centre provides a 24/7 information and referral service for 
families o f deployed personnel. The NWCC is to provide timely, accurate information, reas
surance and support and referral to other family support agencies.

Defence W histleblower Scheme Hotline 1800 673 502
The Defence W histleblower Hotline is to report fraud o f other illegal activity, misconduct, 
harassment or discrimination, unethical behaviour, misuse o f Defence resources, security 
breaches, behaviour that could adversely affect the reputation o f Defence or practices that 
compromise occupational health and safety.

Defence Equity Advice Lines for all matters relating to harassment or discriminatory behaviour.

The Inspector-General o f the Australian Defence Force (IGADF) was established early in 2003 
to provide (among other things) an avenue for complaints o f unacceptable behaviour, includ
ing victimisation, abuse o f authority, and avoidance o f due process where change o f command 
considerations discourage recourse to normal avenues o f complaint. IGADV has the power to 
investigate complaints or order investigations by appropriate authorities.

Navy and Defence maintain a strong focus on safety and the Directorate o f Navy Safety main
tains a business-hours help line for those with queries about safety issues.

Twenty-four hour advice is available from the Defence Safety Management Agency.

Defence Equity 
Advice Lines

1800 644 247 or 1800 803 831 or 1800 625 254 or
(International callers) +61 800 3333 6311

Inspector-General of the ADF 1800 688 042

ADF M edical Assistance (after hours 1800 IMSICK (1800 467 425)
After-hours medical help is available on an ADF Medical Assistance line. 
All Hours Support Line 1800 628 036 

+61 2 9425 3878
1800 558 555

All Hours Support - overseas callers 

NAVSAFE Help Line

Defence Safety Management Agency 1800 019 955
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Emailing our ships
Shore to ship help for families and friends
By Commander John Broadhead*

Navy provides internet email (unclassified) 
access between ships and family and friends 
by using the Defence Restricted Network 
(DRN) as the backbone system.
This is done by means o f a firewall 
between the internet and the DRN so that 
the network is protected from viruses 
and deliberate attack. The firewall 
is administered by Information 
Systems Division, in Canberra.
In the vast majority o f cases, 

email is assured o f making 
it to/from ships as long 
as it meets the criteria 
explained below.
Sometimes, due 
to operational 
requirements, a 
ship may need to tem
porarily cease the flow in 
either or both directions.
This would normally be 
advised to loved ones in advance, 
by way o f a group email outlin
ing the period and perhaps the reason 
(unless security dictates otherwise).
Not all ships are on line 24/7, meaning that 
they conduct a number o f email ‘dumps’ 
throughout the day (usually three or four). 
When ships are deployed, this may be 
reduced to once a day depending on port 
visits and short leave requirements, at the 
discretion o f the ship.
There are also a number o f other protective 
measures in place to ensure that the commu
nications ‘pipes’ to the ships do not become 
clogged.
For example, there is a spam filter, much the 
same as on any email service.
There is also a file size limit of 1.5 Mb 
that would not normally be the case.

Photographs in particular and large numbers 
o f attachments therefore need to be reduced 
to make it through this filter. During some 
operations, ships may choose to reduce this 
size to either 500k or even 200k. Anything 

containing mpeg will usually be trapped for 
this reason.

Executable (exe) files are trapped 
as they can damage the network, 

and PPS files are also trapped 
as they were found during 

a recent trial to mainly 
contain inappropriate 

material.
With regard to 

^privacy it should 
rbe remembered 

that once an email 
"enters the Defence net- 

rwork, it effectively belongs 
to Defence. This does not 

rmean that personal emails are 
^routinely read by administrators 

however inappropriate material can 
rbe quarantined and, if  found to have 

been originated by a Defence member, 
disciplinary action may be taken.
If  your email is ‘bounced’ there should be 
a message advising you why. If you feel 
that your message is o f particular impor
tance, there is fleet.help@defence.gov.au 
for the Fleet Information Systems Support 
Organisation (FISSO) Help Desk. Any query 
will be actioned by the next working day.
And o f course, if  you don’t get a reply it 
may simply be that your loved one is work
ing hard and has not had a chance to check 
his or her email for a day or two.

*Director Fleet Information Support Systems Organisation
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LSCIS Shane McCosker protects family and friends during a families day outing in a guided 
missile frigate from Fleet Base West. PIC by ABPH Joanne Edwards.
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Patrol boat pay off 
plan on hold

The Chief o f Navy has placed on hold the 
plan announced earlier with dates for paying 
of the Fremantle Class patrol boats.
In an All Ship/All Shore signal, Vice Admiral 
Chris Ritchie says further analysis of the 
Fremantle Class Fleet Activity Schedule 
since announcement o f the original dates 
in April has led to that plan being put into 
abeyance.
The decision comes as a result o f considera
tion o f civil surveillance commitments, ongo
ing Fremantle Class maintenance require
ments, future operational demands and the 
transition to the Armidale Class boats.
“I have decided to place the original plan as 
detailed in abeyance while a more considered 
schedule is formulated,” Admiral Ritchie 
says. “It is quite possible that no Fremantle 
Class boats will be paid off until after deliv

ery of HMAS Armidale in May 2005.
“While this deferral may cause uncertainty 
for some personnel, let me assure that reso
lution o f this issue is one o f my foremost 
priorities.
“I applaud the efforts o f FCPB sailors who 
continue to maintain and operate their aging 
platforms to meet high profile operations.” 
VADM Ritchie hastens to add that the 
Armidale Class build program is ‘well on 
track with no schedule delays pending’.
“I have every confidence in delivery of 
HMAS Armidale in May 2005 and introduc
tion o f what will be a very capable and much 
improved platform for the RAN,” he says. 
Full text of his signal is in CN AUSTRALIA 
Z4P 060257ZSEP04 (FCPB PAYING OFF 
DATES).
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Management of the 
Naval Reserve Members

The D irector-G eneral o f  N avy Personnel 
and Training, Com m odore M att 
T ripovich, has issued detailed instruc
tions on m anagem ent o f  N aval Reserve 
m em bers.In his signal D G N PT W LC/ 
W LR/W LZ 070223ZSEP04,
C D R E Tripovich covers training days, 
continuous full tim e service and per
form ance reporting ‘to reinforce to all 
Perm anent N avy (PN) supervisors and 
m anagers their roles and responsibili
ties in the positive m anagem ent o f  N avy 
Reserve personnel’.
The signal also outlines som e responsi
bilities o f  Reservists them selves.

Training days
CDRE Tripovich reiterates the N avy 
Reserve training day limit (TDL) is 150 
days in any financial year.

“A TDL is an adm inistrative ceiling which 
does not express any an autom atic right 
o f  access to the full TDL allocation in any 
financial year,” he says.

“A ctive Reserve (AR) m em bers are 
required to m onitor their use o f  training 
days to ensure their TDL is not exceeded. 

“PN supervisors and m anagers m ust liaise 
w ith A R m em bers to ensure TDLs are 
being adhered to, in particular when AR 
m em bers m ove betw een positions.

“Should an AR m em ber predict he or she 
w ill exceed the training day allocation, 
their PN supervisor or m anager must 
gain prior approval for them  to do so 
from either the D irectorate o f  Officers or 
Sailors Postings or the approving authority

CDRE Tripovich 

for senior officers.

“U nder normal circum stances the approv
ing authority expects the PN supervisor or 
m anager to have managed AR mem bers 
time so that tasks can be com pleted within 
each mem bers TD allocation.

“Extensions to TDLs will not be granted 
retrospectively and service rendered 
beyond the TDL ceiling will be consid
ered to be voluntary unpaid service.”

CDRE Tripovich says an increase o f  
training day lim it does not increase the 
num ber o f  funded days allocated to a 
funded Reserve com m itm ent (FRC) 
position and an increase o f  funded days 
allocated to an FRC position does not 
increase the TDL o f  the person in it.

“This highlights the requirem ent for PN 
supervisors and managers to actively m an
age tasks given to A R m em bers against 
FRC positions,” CDRE Tripovich says.
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He adds:
■  Requests for an extension to a TDL 
will not be considered before February 1 
each y ea r’
■  Regardless o f  the circum stances,
N avy Reservists are not authorised to 
render service beyond their TDL w ithout 
having first lodged a formal TDL exten
sion request, received confirmation that 
the extension has been approved by the 
delegate and a new posting has been 
prom ulgated by the C areer M anagem ent 
A uthority; and
■ Reserve Pay will reject any claims 
for paym ent over 150 training days unless 
approval by the delegate has been received 
and a new posting has been 
prom ulgated.

Continuous full time 
service
CDR Tripovich says con
tinuous full time service 
(CFTS) is used to fill either 
a vacant Perm anent N avy 
(PN) position or a limited 
tenure PN project program 
position.
The procedure according to 
DGNPT, if  a PN position is 
unable to be filled by career 
managers and the ow ner o f  
the position requires it to be 
filled, is for career managers 
to liaise with their Reserve 
Regional Pools to advertise 
for Naval Reserve volun
teers to fill the position.
“Career managers will liaise 
with PN supervisors and 
should not canvass Naval 
Reservists directly nor enter
tain direct approaches from 
Naval Reserve personnel,”
CDRE Tripovich says.
“If  an area requires a posi
tion to be stood up for a 
specific tenure and tasking, 
then the PN supervisor or

m anager should approach the Director o f 
Navy W orkforce M anagem ent to get the 
position established.
“As these positions are o f  specific tenure, 
on com pletion o f  the incum bent’s CFTS, 
the position will fold.
“PN supervisors and managers must not 
use these positions for routine tasks and 
reasons for extension requests will be 
critically analysed to ensure business rules 
for the positions are being adhered to .”

Performance reporting
CDRE Tripovich rem inds Perm anent Navy 
supervisors that it is im portant to report 
on the perform ance o f  all Navy Reserve 
subordinates.

PIC by LSPH Damian Pawlenko
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New targets and 
further integration
CSO (R) on Reserves

New targets have been developed for recruit
ing Navy Reservists and Navy Personnel and 
Training are moving towards further integra
tion of the Reserves into the total force. 
Chief Staff Officer (Reserves), Captain Mike 
Burton, outlined highlights of the past 12 
months which point the direction of arrange
ments for Reserves in the current Financial 
Year.
These include:
■ Development of Reserve Business 
Rules and procedures;
■ Restructure of the Reserve Regional 

Pool arrangements;
■ Setting of fresh recruiting targets;
■ Standardisation in the processing of

CAPT Mike Burton

Reserve salary; and
■ Centralisation 

of Employer 
Support 
Payments.

“We’ve developed 
a series of Reserve 
Business Rules to 
standardise Reserve 
management processes and to 
align them with those of the Permanent Navy 
(PN) wherever possible,” CAPT Burton said.

“O f course, some aspects of Reserve manage
ment differ from the PN because of the part- 
time nature of Reserve service but the business 
rules make allowances for these differences.

PIC by CPL Sean Burton
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“And the business rules document has been 
designed to allow promulgation outside 
the Defence Internet firewall, so they’re 
readily available to all Reserves through 
www.navy.gov.au/reserves website in the 
‘members’ area’ on the ‘w hat’s new/Navy 
Personnel and Training’ page.”
CAPT Burton said the rules had been devel
oped after wide consultation and, as a living 
document, they would be subjected to con
stant review.
“The latest version was posted in July,” 
he said. “Now, more than ever, the Navy 
Reserve has a clearly articulated set of 
engagement rules that cater for the integra
tion o f NR personnel into the total force to 
provide an ongoing contribution to Navy’s 
capability.”

Reserve Regional Pools
The Reserve Regional Pools (RRPs), stra
tegically positioned throughout Australia to 
provide the interface between Reserves and 
the wider Navy, have also undergone some 
change.
They have taken the place of what were 
known as Reserve Administration Cells. 
“RRPs report directly to my office in Navy 
Policy and Training,” CAPT Burton said. 
“Each has lodger unit status with the Naval 
Command/Authority in which they physi
cally reside and support.”
CAPT Burton said the RRP organisation had 
been restructured to streamline the manage
ment and communication with Reservists.
A feature o f the RRP restructure was the 
establishment o f a new RRP North to serve 
Reservists living in both the Northern 
Territory and in Queensland north of 
Rockhampton. The office in Darwin opened 
for business on July 1.
As well as the new office at HMAS 
Coonawarra, the RRP network has four 
other offices - at HMAS Harman, HMAS 
Cerberus, HMAS Stirling and NHQ South 
Queensland.

And there are RRP shopfronts at HMAS 
Cairns, NHQ South Australia, NHQ 
Tasmania, HMAS Albatross and HMAS 
Waterhen.
The Navy Reserve is also in the market for 
more recruits.
“We’ve expanded recruiting and set a target 
o f 50 officers and 100 sailors per annum,” 
CAPT Burton said. “This will include addi
tional sailor categories and officer primary 
qualifications.”
CAPT Burton added that a qualified entry 
scheme had been created to fast track new 
entrants through the training pipeline.
“The scheme recognises certain civilian 
qualifications, and focuses entry training 
on RAN-specific applications o f the train
ee’s skill set,” he said. “Other avenues for 
entry are under investigation to increase the 
opportunity for civilians to contribute to the 
defence o f Australia.
“We expect to announce further details as 
the year progresses.”

Employer Support and Reserve 
Payments
The system of payments - both of Reserve 
salaries and o f employer support payments 
had also been revised and standardised 
throughout the country.
“We’ve adopted national standard operat
ing procedures for Reserve salary process
ing,” CSO (Reserves) said. “The Director 
General o f Navy Personnel and Training 
and Assistant Secretary - Personnel Services 
in Defence’s Corporate Services and 
Infrastructure Group signed off on the new 
arrangements in August.
“They new procedures are designed to 
ensure Reserve pay is processed in the most 
efficient and effective manner.”
Approval and administration o f the 
Employment Support Payment Scheme 
(ESP) has been centralised within a single 
office at Maritime Headquarters in Sydney 
to improve efficiency o f the scheme.
(continued on p. 33)
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Reserves Column
By Commander Joseph Lukaitis, RFD, RANR 
Director Naval Reserve Support- Victoria

New Director Reserves - Navy
C om m ander D arryl N ield has taken up 

duties as the 
new  DRES-N 
replacing CM DR 
David M asters 
RA N R  on his 
retirem ent. 
C M D R  M asters, 
w ho has com 
pleted a very 
busy and suc
cessful three 
years as DRES- 

N in N H Q  has received a C h ief o f  N avy 
C om m endation for his outstanding per
form ance as DRES.

C M D R  M asters, w ho started his N avy 
life as an air fram e and engine m echanic 
w ith  723 Squadron (Skyhaw ks) com 
m ented on his retirem ent, that he has 
“en joyed it a ll” and “w ould do it all over 
again” . G randchildren and g o lf  are on 
C M D R  M asters’ agenda for his retire
m ent.

C M D R  N ield  brings a w ealth o f  N aval 
experience to the D RES-N  position as an 
ex patrol boat CO  and XO w ith service in 
V ietnam  and N avy personnel and adm in
istration experience. He w as D irector 
o f  the Pacific Patrol Boat Project and 
D irector M aritim e A ssistance Project in 
C am bodia. His recent civilian em ploy
m ent has been as Business D evelopm ent

M anager w ith FO RG A C S E ngineering 
and Ship building.

Medicare Levy reduction for 
Reservists
A  benefit o f  R eserve service that 
m ay no t be w idely  know n is the pos
sible en titlem en t to a reduction  in a 
R eserv is t’s liab ility  for the M edicare  
L evy based  on the period  o f  R eserve 
service rendered  in a financial year, 
includ ing  any unpaid  service.

T he num ber o f  days o f  R eserve serv ice 
fo r M edicare levy exem ption  purposes 
is assessed  in accordance w ith  an 
A ustralian  Taxation O ffice ru ling  tha t a 
part day a ttendance is treated  as one day.

E very  active R eserv ist should  receive 
an annual sta tem ent o f  R eserve service 
com pleted  during the re levan t financial 
year.

I f  you have no t received  an annual 
statem ent, you should  fo llow  up through 
your d iv isional system , to  enable you 
to  claim  your M edicare L evy reduction  
w hen you lodge your annual tax return.

Defence Home Owner Loan 
Scheme For Reservists
Have you considered applying for a 

Defence Home Loan?

Reservists are eligible for the Defence 

Home Owners Scheme which provides
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a subsidy on the interest 

paym ents on a housing loan 
o f  up to $80,000.00.
The subsidized loan can 
be established on an exist
ing home or a new home 
purchase. To qualify for 
a loan, a Reservist must 
have com pleted eight years 

continuous effective reserve 
service. The entitlement is 
then to a year o f  subsidy for 
each further year o f  effec
tive service thereafter, up 
to a maximum entitlement 
o f  20 years. The m onthly 
interest subsidy amount is 
40%  o f  the average monthly 
interest to be paid over the 
life o f  a 25 year loan.
Loans are provided through 
the National Bank and 
administered through the 

Defence Housing Authority. 
A pplicants need to satisfy the 
bank’s normal lending criteria. Top 

up finance will generally be avail
able at the normal bank variable 
interest rate or the applicant can 
negotiate a fixed or variable rate 

package with the bank.
A surviving spouse can take up a 
Reservist’s entitlem ent within two 

years o f  death or retirement o f the 

Reservist.
If  you would like to obtain more 
information and ascertain your eli
gibility for a Defence Loan, contact 
the Defence Housing Authority on 

1800 802 763 (toll free).

Employer Support Payments
(from p.31)

[The ESP was created to compensate 

employers who support the absence o f  

their em ployees for Reserve service.]

“ It’s available for all categories o f  Reserve 

service (short o f  call out), and is paid for 

the third and subsequent weeks o f  Reserve 

service to a maximum o f  78 weeks con

tinuous service,” CAPT Burton explained. 

“This centralisation ensures consistent and 

timely turnaround o f  claim s.”

The initial point o f  contact for ESP claims 

is C hief Petty Officer Paul Lunt on 02 

9359 4004 or paul.lunt@ defence.gov.au.
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Hip pocket verve for 
the Naval Reserve
By Lieutenant Commander Steven
Naval Reserve pay processing has been 
elevated to a higher level by Navy 
Personnel and Training and the Corporate 
Support Infrastructure Group with the 
recent signing o f a Standard Operating 
Procedure by the Director General o f Navy 
Personnel and Training, Commodore Matt 
Tripovich, and the Assistant Secretary 
Personnel Services, Mr. Charles Oakenfull.

The Standard Operating Procedure provides 
a detailed set o f processing rules, for Navy 
and Corporate Services and Infrastructure 
Group, to ensure that Reserve salary is 
processed and paid in the most efficient 
manner possible within the current system.

Retallack
While signing the SOP on behalf o f Navy, 
CDRE Tripovich said: “The development 
o f this SOP sets in place an easily 
understood set o f processes that will see 
N avy’s Reserve personnel’s remuneration 
processed at the same efficient level that 
those personnel provide their service to 
Navy.”

Mr. Oakenfull said: “CSIG are always 
looking to enhance the delivery o f our 
services to Navy and the placement o f this 
SOP is a good example o f how a service 
provider and customer are able to work 
together to the ultimate benefit o f the 
personnel who deliver capability.”
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~  How the new pay arrangements will work ~
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P lC b vA B P H  Yuri Ramsey

■ K b m H W

LV Jumes Armstrong and his 
partner at Fleet Base Fast after 
HMAS Success returned front 
Exercise RIM PA C '04.
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