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Chief of Navy 
in troduces 
Sea Change

It gives me great pleasure to take this 
opportunity to get in contact with the 
broader Navy community via SeaTalk.

Today I want to spread the word about 
the innovative process o f transforming the 
way that we employ and manage all the 
people in the Navy family, which will be 
implemented in the near future. Through 
evolution not revolution, we will be work
ing to improve the work and workplace of 
our people, their home life, and the balance 
between the two. This transformation will 
be known as -  Sea Change

Sea Change is the synthesis o f the results 
o f a number o f recent in-depth examina
tions o f Navy’s personnel management, 
the lessons learnt by the navies o f other 
nations, and what our people have told 
us in surveys and feedback. Some o f the 
reforms are aimed at solving the immedi
ate areas o f concern o f our people, while 
others are far-reaching, giving substance 
to the strategic direction in which Navy is 
heading.

Navy’s senior leadership and 1 are entirely 
committed to implementing these reforms. 
During my years as Chief o f Navy, 1 have 
often spoken to sailors about issues con
cerning them, and inevitably my reaction to 
their complaints was “We must be able to 
do better than this!” .

We have always said that the welfare o f 
our people, as our most important asset, 
is paramount for the future health o f the

Royal Australian Navy. The changes that 
comprise Sea Change will ensure that 
everybody in the Navy family knows and 
believes that this is true.

Other articles in this edition o f SeaTalk 
give you the detail o f what Sea Change is 
all about. But broadly we will be bring
ing in more consultative and personal 
processes to career management, to better 
balance individual career aspirations with 
the broader needs o f the Navy. We will 
be creating a smarter Navy by improving 
access to higher education and continuous 
learning. We will be investigating and tri
aling different methods o f alternative crew
ing to achieve better stability, certainty and 
rewarding employment for all our people. 
And we will be bringing in a raft o f initia
tives that recognise the part that family and 
community play in our people’s lives.

The process o f change will not be easy, 
but I have absolute faith that Sea Change 
will deliver enormous benefits to both 
our members in uniform and the Navy as 
a whole. Our people are dedicated and 
enthusiastic professionals, perhaps o f the 
highest calibre Navy has ever had, and they 
deserve the more individualised personnel 
management within a disciplined Service 
environment that Sea Change will bring.

I am extremely proud o f what we have 
achieved in recent years, and am confident 
about the future. Well done to all our 
members and my most sincere thanks to 
those who support them.
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Minor War Vessel Fleet Concentration Period off Darwin in July: Pic shows HMAS Gawler 
(foreground) with HMAS Bendigo. Photo by LSPH Damian Pawlenko onboard the first o f class, 
HMAS Fremantle.
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From the desk 
of WO-N

By the Warrant Officer of the Navy - WO-N David Turner
G ’day

The Sea Change project is people focussed 
and based on outcomes our junior people 
told us they would like to see happen in 
our Navy. 1 would like to talk about some 
o f the specifics in Sea Change as it is these 
specific changes that will have a positive 
influence on our Navy. Whilst Sea Change 
consists o f over 100 individual initiatives, 
space and time only allow me to touch on 
a few.

Presently, one o f the goals o f the career 
management organisations is to give every 
sailor the opportunity to talk face to face 
with his or her career manager once a 
year. You have told us you want more 
access more often. To address this, outsta- 
tions o f the Directorate o f Sailors Career 
Management (DSCM) will be established 
at the waterfront so that sailors can see 
their career managers more frequently.
The first one will be opened in the West 
during the middle o f next year and this 
will be followed by more outstations in 
Darwin, Cairns and Sydney. Initially, these 
sub units o f DSCM will have very limited 
duties but, as the concept matures, they will 
take a more holistic approach to managing 
your career, in partnership with you.

Another area that will be improved under 
Sea Change is our working uniform. You 
have told us that some o f our uniforms are 
not as practical as they could be. So a new 
uniform has been developed which will 
better meet the different types o f operations 
that our Navy is involved with these days. 
Many o f you will be familiar with the oper
ational rig used by many o f our boarding 
parties. The new uniform is based on this 
rig and will be the cut and fit o f ‘cams’ but 
in the colour o f our AWD uniform. The

money for this project has been allocated 
and the new uniforms should be available 
and in service by the end o f next year.

You have told us that you want better 
access to education and more relevant 
qualifications that align better with the 
civilian community. In answer to this con
cern, more resources have been allocated 
to the various civil schooling schemes to 
the extent that this year, more than one 
hundred people o f all ranks are undergoing 
some form o f education, either part-time, 
full-time or own time. This is all about 
being a smarter Navy.

Also, each o f the qualifications we receive 
during our training is being reviewed to 
ensure it is relevant and meaningful to both 
the Service and the individual. You have 
told us that some of our categories have 
received qualifications that you believe are 
meaningless and this review will specifi
cally address this concern.

To our junior sailors, it is important to 
remember that Sea Change is what you 
have asked for. The challenge to our senior 
sailors is to take the time to understand 
the improvements as they are announced 
and be in a position to explain the detail to 
our people as it becomes available. In the 
end, our Navy will be a better place to be 
because o f Sea Change.

Once again, take care and if you see me on 
my travels, say G ’day.

David Turner
Warrant Officer o f  the Navy 
david. turner9@. defence.gov. au
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Navy Symposium - 
major changes mooted
By Graham  Davis
Their careers will be managed better and 
they will have more time to be with their 
families and to do career enhancing courses.

However there is no movement on the mat
ter o f compulsory retirement from the PNF 
at the age o f 55.

The improved career prospects are just part 
o f a new initiative called Sea Change.

The C hief o f Navy, VADM Chris Ritchie 
formally announced Sea Change at the 
Navy Symposium held at HMAS Waterhen 
on September 29 and 30.

A total o f 300 officers, sailors and civilians 
attended the two day symposium.

A Sea Change Implementation Team has 
been formed to implement the initiative.

It is headed by CAPT Chris Frost as its 
director.

WOs and junior sailors

Under Sea Change, junior sailors and war
rant officers will be targeted initially.

The entire uniformed workforce o f the RAN 
will be eventually affected.

The way the RAN crews its ships will be 
among the important changes aimed at 
improving a junior sailor’s lot.

From mid-next year the Anzac Class ships 
will trial “flexi crewing.”

At present an Anzac carries about 112 jun 
ior sailors.

The number o f junior sailors assigned to 
a ship will be increased by about 30 per 
cen t.. .or to 140 personnel.

This way junior sailors can take their owed 
leave or go ashore to do a course.

Although announced previously the plan to 
assemble 18 ships’ companies to man the 
12 Armidale Class patrol boats will also 
mean more time for families and courses 
for sailors.

Waterfront Career Centres

In addition Sea Change will see the setting 
up o f Waterfront Career Centres where 
careers can be developed at a local level.

The centres will be in Darwin, Cairns, Fleet 
Base West and Fleet Base East.

Junior officers will also see their careers 
enhanced through Sea Change.

Another important initiative will be a pro
gram to extol warrant officers to take com
mission.

Sea Change will help them through to the 
wardroom.

Among the important aspects o f  Sea 
Change are:

■ Development o f  agreed five-year career 
plans;

■  Improving throughput o f  warrant offic
ers by providing them with new challenges 
and extolling them to take commission;

■ Reduction o f workloads and certainty

SeaTalk Summer 2004



o f respite from sea and arduous duty; and

■ Improving internal communication up 
and down the chain o f command.

Losses cut
On other matters the symposium heard 
that losses o f naval personnel had been cut 
from 13 per cent per year to “just over 10 
percent.”

Recent recruiting initiatives had been suc
cessful.

To a question from the audience VADM 
Ritchie said there had been no movement in 
changing the compulsory retirement age o f 
PNF members from the present 55 years.

Also announced at the symposium was a 
new initiative for improved safety within the 
RAN.

The Directorate o f Navy Safety Systems 
wants personnel to “think safety” when they 
use their cellular telephones.

CAPT Steve Gilmore , the Director 
Maritime Combat Development gave an 
update on the supply o f new ships and 
weapons for the RAN.

The Maritime Commander Australia,
RADM Rowan Moffitt told o f the move
ment o f ships and o f the largest ever military 
exercise ever to be held in Australia as part 
o f his address.

HMAS Anzac will take part in Anzac Day 
activities at Gallipoli next year before par
ticipating in a NATO exercise and going on 
to Spit Head for a ceremonial review.

Image and reputation
The Director-General Navy Communication 
and Coordination, CAPT Drew McKinnie, 
provided some good news to the sympo
sium.
He gave the results o f a Newspoll taken 
in August in which 81.3 per cent o f those 
polled agreed that the “Navy is doing a good 
job for Australia.”

To the question “does the Navy operate in 
a responsible manner?” 89 per cent o f the 
1200 quizzed responded positively.

The two day symposium was held in the 
auditorium o f HMAS Waterhen and was 
hosted by the Com m anding Officer 
CM DR Steve Reid.

SeaTalk Summer 2004
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Sea Change - our 
Navy into the 
21st century
The Sea Change measures rolled out at the 
Navy Symposium at the end of September 
are designed to lift Australia’s maritime 
force into working conditions appropriate 
for a modem navy.

The program - outlined at many establish
ments in recent weeks by the Sea Change 
Implementation Team roadshow led by 
CAPT Chris Frost - is likely to be evolu
tionary rather than revolutionary.

It puts members o f the Navy first - their 
aims and aspirations including education, 
leadership and progress through the ranks, 
acquisition of skills useful beyond life in 
the Navy, the need for respite from naval 
duty and development o f family life.

“It represents a transformation in the way 
people are to be managed in the Navy, 
combined with a process that will ensure 
that the transformation will happen,” said 
CAPT Frost, “and will involve changes 
in the way we treat our people, help them 
manage their lives and to our organization 
to meet the challenges o f the 21 st century.”

CAPT Frost said Sea Change will look at 
more than 70 individual action projects 
drawn from the Workforce Establishments 
Review, Personnel Initiative Team and 
associated studies and reviews.

“Some are far-reaching,” he said. “Others 
are aimed at solving immediate problems.
Some reflect work already in progress and 
some are indicative o f the strategic direc

tion in which Navy should be heading.”

The aim o f the actions, CAPT Frost added, 
is to provide individualized personnel man
agement within a framework o f innovative 
and modem people management principles, 
but within the disciplined service environ
ment.

Focus areas
Broad areas on which the Sea Change pro
gram will focus are:

■ Geographic stability and family
issues: Improving stability, certainty and 
duration o f postings, to improve family life 
and lifestyle o f the individual. Initiatives 
are focussed on addressing issues raised 
by members which, when addressed, will 
provide that stability.

■ Workload and respite: Making major 
changes to individual and collective work
loads by eliminating unnecessary tasks

□ SeaTalk Summer 2004
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C a re er developm ent 
by negotiation

and focussing our efforts on achieving the 
Navy’s mission - to fight and win in the 
maritime environment. Equally important 
is the need to improve the opportunities for 
people to get respite, associated with better 
(local) access to individual career manage
ment and the ability to undertake required 
training when needed.

■ Career management and postings:
Improving a person’s ability to develop 
an individual career plan that is realistic, 
achievable and meets the Navy’s workforce 
needs as well as the individual member’s 
aspirations. Improving communication 
with career managers, accessibility to reli
able career planning and posting informa
tion, and streamlining administrative proc
esses relating to career management.

■ Being a “Smart Navy”: Improving and 
streamlining recognition o f previous skills 
and experience; providing worthwhile edu
cation and continuing professional develop
ment opportunities throughout a member’s 
career, that are valued while they are serv
ing and useful when they leave the Navy.

■ Communications: Improving people’s 
ability to access reliable, accurate, eas
ily understood and timely information 
about issues that concern them. Eliminate 
bureaucratic language, help people to 
understand how and why decisions have 
been made, and improve their ability to 
contribute to the decision-making process.

■ Leadership: Improving the leadership 
skills, qualities and practices at all levels 
of the Navy, especially amongst the senior 
leadership, and those who command, lead 
and manage others. This will be aided by 
giving people better leadership and man
agement training, and then helping them to 
develop their skills so that the people they 
lead identify them as true leaders.

■ Image, ethos and pride: Improving our 
sense of individual and collective worth by, 
amongst other things, marking the achieve
ments of, and giving rewards to, those who 
do well. To be proud to be in the Navy, we 
also need to continue to build on the Navy’s 
reputation, won through hard work and 
commitment to serving the nation during 
recent periods o f high operational tempo.
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RAN ADP: Your first port of call for 
alcohol and other drug problems
By LCDR Morag Ferguson

Ever wondered what the RAN Alcohol and 
Other Drug Program staff do?

One o f the more unusual programs that the 
RAN runs is the RAN Alcohol and Other 
Drug Program or RANADP, an element of 
Navy Systems Command. Established in 
the early 1980s by the late Brian Kelly, the 
program is to help personnel experiencing 
substance-related issues. It is about assist
ing members to deal with substance abuse 
problems and getting them back into the 
workplace.
The program has evolved through the 
years and the focus now is primarily on 
prevention, identification, intervention and 
treatment. Currently six full time and one 
reserve counsellor based in HMA Ships 
Kuttabul, Stirling, Cerberus, and Albatross 
deliver a range o f counselling, training and 
awareness services, including:

■ A 24-hour contact service;
■ Face to face counselling, treatment and 

referral to other agencies;

■ Alcohol and other drug education for
all entry/management courses;

■ Alcohol and Drug Awareness Courses

and Alcohol and Drug Program
■ Adviser Courses for personnel o f the

rank LS and above;

■ Divisional presentations on a wide
range o f related topics;

■ Presentations and initial screening of 
personnel experiencing substance 
related issues; and

■ Pre and post deployment briefings (on 
request).

RAN counsellors are able to assist with 
alcohol/other drug issues, nicotine addiction 
and problem gambling.

During the financial year 2003-2004, the 
RANADP assessed some 430 new clients 
and saw more than 745 clients. The pro
gram underwent an evaluation in 2002, 
which confirmed its many strengths but also 
identified some weaknesses. So steps were 
taken to improve the service we provide to 
our customers. Improvements include:

■ Redevelopment o f the ADP sec
tion o f the Systems Command web 
site - to improve access to informa 
tion for members and ADPAs.

■ Establishment o f an ADPA discussion
database on Lotus Notes.

■ Development o f an interactive alco
hoi and drug awareness CDROM 
which is available on the website and 
now due its first update.

■ Correlation o f figures and analysis o f
statistics to give greater visibility of 
client load and identification o f trends 
as a basis for targeted strategies.

■ Reconstruction of the Substance 
Abuse Prevention Education Group, 
(SAPEG). The new SAPEG
has been adapted from a 
Queensland program and reflects cont 
emporary practice in the general com 
munity in relation to alcohol abuse 
intervention.

■ Review o f RANADP education and
linkage o f newly developed compe 
tencies to National competency 
framework due completion as this 
edition goes to press.

So that’s what the ADP staff are involved 
in. They not the big stick or big brother but 
a key element in a strategy o f ensuring the 
navy is a place people want to belong.

EG SeaTalk Summer 2004



SEA CHANGEM COMMUNICATIONS

Navy People 
Online

A new internet website has been established 
to allow Navy people and their families 
to find out more about matters that affect 
them.
Set up as part o f the Sea Change raft of ini
tiatives, Navy People Online can be found 
at http://www.navy.gov.au/npo/default.htm 
or via the Navy internet homepage.
“Navy People Online has been established 
to provide you, your family and other 
interested people with centralised internet 
access to gain information about people 
related matters,” said the Director of Navy 
Reputation Management, CMDR Bob Plath.

“The idea is that you can visit this site and 
be guided to the information you need. 
Classified information cannot be placed on 
the internet, so if  what you are looking for 
falls into this category, the site will tell you 
how to access it through work channels and, 
if all else fails, you can send an email about 
your question or problem.”
Because less than half the population have 
access to the Defence intranet, CMDR Plath 
said, it had been decided to establish Navy 
People Online as an external website.
“It’s more accessible by serving members, 
families and friends,” he said. “The website 
will provide links to information about 
employment conditions, family support, 
health and well-being and other issues of 
concern or interest to Navy people.”
Navy People Online will also provide an 
email service.
“We invite Navy people to subscribe to the 
service to allow us to email them about new,

important or simply
interesting information,” CMDR Plath said, 
“and, o f course, they’re free to email us. 
“Subscription is free and, if  people choose 
to subscribe, only their email address will 
be recorded. It will not be provided to any 
other organisation and, if  people feel they 
no longer want to receive the email service, 
they can unsubscribe at any time - it’s easy.”

CMDR Plath said Navy Headquarters 
encourages feedback on the new website 
and associated email service.
“We want to make it as user-friendly as pos
sible,” he said. “It will take some time to 
add all the intended information.
“Your comments and suggestions on the 
usefulness and functionality o f the website 
will be welcome: it’s your website and our 
aim is to give you what you need.”
Questions about Navy People Online should 
be directed to LEUT Natalie Boulton on 02 
6265 5152 or natalie.boulton@defence.gov 
.au or to PO Rose Murray on 02 6266 2861 
or rosemary.murray@defence.gov.au.
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Uniform activity
By John Gill, Manager -  Navy Uniform s

The last three months have seen some major 
‘Uniforms’ tasks gaining impetus, and by 
the time this article is released the Navy 
Uniforms Section will have begun the first 
o f a series o f ‘open forums’, which will 
give people the opportunity to provide com
ment on uniform matters.

Combat Uniform
As announced at the recent Navy 
Symposium, Chief o f Navy has directed 
that combat coveralls be replaced by a two- 
piece garment. The prototype is still being 
finalised, and it is expected as this edition 
o f SeaTalk goes to press. It is hoped that 
the initial issues o f the ‘combat uniform’ 
will begin next July. In addition to the main 
two-piece (shirt and trouser), a statement 
o f requirement is also being considered for 
boots, ball caps and wide-brimmed hats. 
Future consideration will also be given to 
‘cold weather’ items required for the ensem
ble, but this will be conducted later as part 
o f a separate review o f all of our cold/wet/ 
foul weather gear.

Specialist Badges
C hief o f Navy also recently announced the 
introduction o f the Maritime Geospacial 
(MG) primary qualification with an appro
priate badge. This too is high on the prior
ity list within the section, along with the 
‘Fighter Control’ badge previously approved 
for Airborne Early Warning and Control 
(AEW&C) trained personnel.

Other Activities
We are also tackling the next clothing price 
list (to be released this December), continu
ing with the revision o f the scales o f entitle
ment (for release in January 2006), and we

also continue to work closely with the Army 
(as the lead agency) with regard to the mate
rial support agreement (between Defence 
and the Defence Material Organisation), for 
the provision o f uniforms/clothing/personal 
protective equipment.

Opinion Survey
A number o f forums are being conducted 
as part o f our commitment to the on-going 
review o f uniforms, which includes surveys 
conducted at five yearly intervals. The 1994 
Survey focussed on ceremonial uniforms 
and the 1999 one looked at the working 
dress and mess dress bands o f uniform (W4
- W9). The 2004 forums will focus on 
cost-neutral specification changes to non
ceremonial uniforms addressing the quality 
o f current designs. Forums are planned at 
the following establishments: HMA Ships 
Harman, Penguin, Waterhen and Kuttabul in 
December; HMA Ships Watson, Creswell, 
Albatross and HMAS Cerberus in February; 
and HMA Ships Stirling, Coonawarra and 
Cairns in May.

Separately, the Australian Navy Cadets 
will be asked, as a validation activity, for 
feedback on the uniform items provided to 
them in the wake o f their recent changes. 
Commanding Officers o f each Australian 
Navy Cadet unit will be asked to participate 
in the survey by completing a questionnaire 
relating to their ‘new’ uniforms.
Points o f contact:
Manager - Navy Uniforms:
Mr John Gill
Ph: (02) 6265 7316 Fax: (02) 6265 5050 e-mail: 
John. Gill@defence.gov. au 
Staff Officer - Navy Uniforms:
Mrs Debbie Locke,
Ph: (02) 6265 5197 Fax: (02) 6265 5050 e-mail: 
Debra. Locke@defence.gov. au
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Plan to keep Sea Change 
initiatives on track

The Chief o f Navy’s determination to 
ensure the Sea Change program succeeds 
was underlined in a talk by the Australian 
Navy Systems Commander, CDRE Geoff 
Geraghty, in conjunction with the imple
mentation team ’s visits to RAN establish
ments.

In his address to the Navy Symposium in 
late September, VADM Ritchie urged his 
one and two-star officers to be ‘a bit more 
visible’ to the Navy populace as a whole.

CDRE Geraghty has attended many o f the 
Sea Change Implementation Team presenta
tions in the lead up to the festive season.

“One hundred and thirty actions have been 
identified to bring Sea Change about,” he 
told those at the Implementation Team pres
entation at HMAS Stirling in October, “and 
the Chief o f Navy has listed 29 o f these

actions for completion within the first 12 
months.

“Others will be completed over a longer 
time-frame.”

CDRE Geraghty said each o f the first 29 
tasks will be made the responsibility of 
either a Commodore or a Captain.

“I will be issuing a directives on behalf 
o f CN for the tasks to each of the officers 
involved,” he said.

“Those who hold the responsibility will be 
required to report progress monthly to CN’s 
Senior Advisory Committee.

“And, because the directives will be to the 
position holder, for instance the Director- 
General Navy Personnel and Training, the 
tasks will remain with the positions ensur
ing continuity, even if the officers occupy
ing the positions change.”

SeaTalk Summer 2004
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Sea Change i n 
Sailors Career 
Management

By CMDR Adam Mroz

“ M anagem ent o f
N avy ’s sailor w orkforce w ill evolve to 
a three-tiered  approach w ith D SCM , 
C M C s and C om m and/divisional m an
agem ent,” said the D irector o f  Sailors 
C areer M anagem ent, C A PT  Steve 
D avies.

“ D SCM  will rem ain focussed on the 
longer-term , b igger picture issues 
required  to m anage a m obile and diverse 
w orkforce such as ours.

“D SCM  is part o f  N avy Personnel and

Training (N PT) branch and will rem ain 
the central link to other parts o f  the 
N avy responsible for w orkforce m anage
m ent.”

C A PT D avies said career m anagers from 
D SCM  w ould still v isit and provide 
longer-term  career counselling.

“L onger-term  postings in support o f  
career plans (nom inally  five years) w ill 
rem ain in D SCM , along w ith policy 
developm ent,” he said.

N avy w ill adopt a 
three-tiered  approach 
to sailor career m an
agem ent including the 
new W aterfront career 
m anagem ent centres 
announced by the C h ief 
o f  N avy at the N avy 
Sym posium .

The D irectorate 
o f  Sailors C areer 
M anagem ent (D SC M ) 
has outlined  the w ay 
ahead as w ell as a 
tim etable for estab
lishm ent o f  the career 
m anagem ent centres 
(C M C s) at three o f  the 
S erv ice’s m ain bases.

EQ SeaTalk Summer 2004
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C om m and/divisional m anagem ent 
w ould not change either.

“They w ill continue to provide initial 
career advice to sailors through the 
divisional system , em ploy them  w ithin 
the com m and, and contribute to career 
progression through on-the-job training, 
nom inations for train ing and so on,” 
C A PT D avies said.

Local C M C s w ill provide current career 
m anagem ent advice to sailors and will 
have the authority  to post sailors w ithin 
the local area and w ith the scope o f  
their individual career plan.

“They do not replace the divisional sys
tem  or the evolving role o f  the S h ip’s 
W arrant O fficer (SW O ),” C A PT D avies 
said. “There w ill however, need to be 
close w orking relationships betw een 
D ivisional Staff, the SW O and the local 
CM C staff.

“Local C M C s will deal w ith local issues 
and m anage shorter-term  posting plans

(nom inally  less than five years or two 
postings).”

They w ill also

■  Provide career advice to all sailors 
in the locality;

■  Loan personnel to prom otion and 
advancem ent courses (less than 12 
w eeks); and

■  M anage:

• PPRs and panelling for PPR 
courses,

• N aval R eserve support to local 
Perm anent N avy positions,

• Tem porary m ovem ents o f  person
nel (operational reliefs, tem porarily  
m edically  unfit, com passionate etc
— less than 12 w eeks).

Local C M C s will be established at F leet 
Base W est (FB W ) and D arw in in July 
2005 to be follow ed by Fleet Base East 
(FBE) in D ecem ber 2006.

“Initially, the Fleet B ase W est office 
w ill be responsible for ju n io r sailors

SeaTalk Summer 2004 EB
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in H M A  Ships A nzac, A runta  and 
W arramunga, and the D arw in office w ill 
be responsible for all A rm idale Class 
Patrol B oat crew s,” C A PT D avies said. 
“A s N av y ’s experience in local career 
m anagem ent develops, the responsibili
ties o f  the local centres w ill expand to 
cover o ther ship classes and shore posi
tions in their area.
“T he local C M C s will be part of, and 
responsible to, D SCM  to ensure consist
ency across all bases and Force E lem ent 
G roups.”
C A PT  D avies said evolution o f  N avy’s 
career m anagem ent required a step by 
step approach, particularly  as the m ature 
state o f  the local CM C  w ould not be 
fully realised  until alternate crew ing was 
in place.
“E stab lishm ent o f  these centres will 
ensure that N avy m aintains its capability 
w hile sim ultaneously  providing sailors 
w ith better career, respite and training

m anagem ent,” he said, “particularly  in 
an alternate crew ing environm ent. 
“Local C M C s w ill allow  individuals 
to be m ore involved in their postings 
through better career advice and assist
ance in developing realistic and longer- 
term  individual career plans.”
O verall aim  o f  the new  career m anage
m ent arrangem ents is to give sailors 
greater certainty and stability  in their 
lives through com bination  o f  realistic 
individual career plans and the decen
tralisation o f  som e career m anagem ent 
functions.
“This w ill allow  N avy to provide 
im proved access to career advisors and 
m ore stream lined adm inistrative p roc
esses,” C A PT D avies said.

Further inform ation is available from  
the D eputy D SCM , C M D R  A dam  M roz, 
on 02 6265 3224 or 
adam .m roz@ defence.gov.au .
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When the new ‘Tartan Terror’, HMAS Stuart, 
departed Fleet Base East fo r  the Gulf on March 
10, she had on board one o f the most fiendish 
weapons known to mankind - the bagpipes - 
being played with a flourish by the President o f  
the Bagpipe Association, Mr Greg Gorman. Pic 
by ABPH Helen Frank
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HMAS Arunta carries 
\ffMalaysia during Exercise

Early Evening Magic: A rhib from 
transfer to HMS Exeter in waters 
Bersama Lima. Pic by ABPH Kan
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New compensation 
scheme comes on board
by Mari Barron

The Department o f Veterans’ Affairs, which 
administers the new scheme, can provide ADF 
members with information about their rehabilita
tion and compensation options.

To find out more about the MRCS visit 
www.mrcs.gov.au or call the MRCS infoline on 
1300 550 461.

The Australian Defence Force has one o f the 
most comprehensive and generous compensation 
schemes in Australia with the introduction o f 
the Military Rehabilitation and Compensation 
Scheme (MRCS) last July 1.

A member o f the Military Rehabilitation and 
Compensation Commission which administers 
the MRCS, RADM Simon 
Harrington (RAN, Rtd), said the 
introduction o f the scheme sig
nalled the most comprehensive 
change in military compensa
tion in nearly two decades.

“It is the first single compensa
tion scheme in the A DF’s his
tory to deal specifically with the 
special nature o f military serv
ice in all its forms - warlike, 
non-warlike and peacetime,” 
he said.

The scheme provides treatment, 
rehabilitation and increased 
compensation for permanent 
and reserve ADF members, 
cadets, cadet officers and 
instructors who suffer mental 
or physical injury or contract 
a disease and to the families 
o f  those who die as a result o f 
their service from July 1, 2004.

The scheme also introduces a 
focus on providing rehabilita
tion services to help injured 
or ill members make as full a 
recovery as possible and, where 
possible, return to duties.

The MRCS will not affect ben
efits already being received by 
members or former members 
under the previous compensa
tion schemes, or on any claims 
that may be made under those 
schemes at a future time.
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SUBMARINERS ENJOY THE PERKS

Submarine careers
By Annie Casey
If  you’re considering a new career within 
the Navy you may want to check out the 
life o f  a Submariner including some o f  the 
attractive benefits they receive.

The submarine service offers highly m oti
vated sailors the opportunity to enter the 
ranks o f a special breed o f sailor.

The environment submariners operate 
in means everyone must be able to rely 
implicitly on each other. This requires 
each individual to be highly trained, total
ly committed and willing to accept major 
responsibilities. The result o f these factors 
is a close-knit team with a unique cama
raderie. This camaraderie is shared with 
submariners the world over. Furthermore, 
the ADF fully recognises the valuable 
capability its submariners provide, with 
generous conditions o f service.

conducted by Training 
A uthority-Submarines at 
the Submarine Training 
and Systems Centre 
(STSC).

Those considering a 
Submarine career will 
be posted to the STSC 
and over the five-day 
course they are pro
vided with a variety o f 
briefs and tours plus a 
general insight on the 
employment and life
style o f a Collins Class 
Submariner.

SeaTalk Summer 2004

Both trainees and qualified Submariners 
qualify for the disability component o f 
the Submariners Service Allowance o f 
$13,088. Upon receiving their dolphins 
Submariners are entitled to a further quali
fications and skills allowance o f $7,880.

W hen a submarine is alongside if  service 
accommodation is not available then per
sonnel are entitled to quality commercial 
accommodation such as hotels and motels 
including meals allowances, these are pro
vided particularly when overseas.

Serving personnel from the Navy, Army 
and A ir Force who are interested in 
becoming Submariners can test the waters 
first, by attending an obligation-free five- 
day course at HMAS Stirling  Western 
Australia.

The Enhanced Selection Process (ESP) is





Participating on the ESP is 
not a commitment to sub-

The ESP will include a 
showcase o f  activities such 
as a tour o f  a Collins sub
marine; a smoke walk at 
the Survivability School; 
a recompression chamber 
dive and water surface 
exercises at the Submarine 
Escape Training Facility; 
interviews and discussions 
with submariners and psy
chologists; a submarine 
suitability medical; plus 
comprehensive briefs 
on submarine categories 
duties, routines, security, 
conditions o f service and 
submarine operations.

The benefits o f  the ESP 
are two-fold, prospective 
submariners can make an 
informed decision about a 
career in submarines and 
w hether they are suitable 
and prepared to take the 
next step towards subma
rine training. In turn, staff 
from Training

Authority-Submarines are 
continuously able to assess 
at close range the suitabil
ity o f  a candidate for sub
marine service throughout 
the ESP and consequently 
make an informed rec
ommendation to Service 
career managers.

The beauty o f volunteer
ing for an ESP course is 
it allows both the trainee 
and trainer an educated 
insight into suitability o f 
candidates for the unique 
work and lifestyle o f  a sub
mariner.
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m arine service or an automatic transfer to 
the subm arine arm but it does provide an 
“all round look” at a potentially exciting, 
demanding and professionally fulfilling 
career (that pays well too).
There are no costs involved to the partici
pant as all ESP persons are provided with 
quality service accommodation, transport 
and all meals during the course.
Volunteers interested in an ESP should 
make their request through their 
Divisional system or Commanding Officer 
then complete the criteria in accordance 
with DI(N) PERS 75-41 and arrange for 
DSCM /DNOP or appropriate service 
career agency to be notified.
ESP courses will be run in response to 
demand For more information on a career 
in submarines, phone CPOETSM Mark 
Carey (08) 9553 3692 or LSETSM Mark 
Layton (08) 9553 3821.

TIPTOEING PAST KRAKATOA: ABBM Nathan Mackenzie on lookout on board HMAS Arunta 
in company with HMAS Westralia (centre, right) as they pass Anak Krakatau - ‘child o f  ’ Mt 
Krakatoa, in Indonesia’s Sunda Strait, an active volcano which erupted on August 26, 1883 with 
an explosion heard more than 4600 km away. The eruption caused a series o f  tsunamis (tidal 
waves) nearly 40 metres high and killed more than 36,000 people. Pic by ABPH Karen Bailey
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Mobile phone sends 
vital safety message:

“We ARE the Navy, our
So said the Chief o f Navy as he announced 
a key new Safety initiative at the 2004 
Navy Symposium. VADM Ritchie formally 
launched Safety Management System
- Navy, or ‘SMS-N’ for short, and the sup
porting Navy Safety Culture Blueprint.

The System Explained
As this edition o f SeaTalk was going to 
press, a Navy Safety Roadshow team led by 
the Director General Navy Certification and 
Safety Agency (DGNCSA), CAPT Vince 
DiPietro, was completing a tour o f RAN 
ships and establishments to inform people 
on the new system.

Safety IS our Business”
“The Blueprint sets the direction for us to 
follow, using SMS-N as the means to get to 
our destination - which is to KEEP NAVY 
SAFE,” said the Director o f Navy Safety 
Systems, CMDR Nick Youseman, during 
the Roadshow.

...KEEP NAVY SAFE..a principle 
of conduct by which people live 
and work...
“The aim is to elevate KEEP NAVY SAFE 
from being just a strategic theme in the 
Navy Strategy Map and make it a Principle 
o f Conduct by which people live and work,” 
he explained.
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The Roadshow presentation emphasised 
that living and managing Safety can be 
as easy as sending a text-message - but 
it needs people to make the connection. 
Pointing to a PowerPoint depiction o f a 
mobile ‘phone showing KEEP NAVY 
SAFE on its keypad, CMDR Youseman 
said “A mobile ‘phone is an everyday item 
and most people are familiar with 
sending an SMS text message. We 
aim to create a subliminal link 
between this everyday activity 
and SMS-N as N avy’s Safety 
system.”

CMDR Youseman added that 
if  Navy is to achieve its 
Safety goals, two things are 
needed NOW - improve 
ment in the quality o f 
Safety reporting and 
improvement in the 
level o f  participation.

(1) Improve the 
quality of Safety 
reporting

The trigger for SMS-N to work effectively 
is a system o f open and honest reporting. 
CMDR Youseman said “We seek to achieve 
a ‘ju s t’ culture, whereby incidents and haz
ards are routinely reported but personnel 
are held accountable for their own actions 
and deliberate violations o f orders and 
instructions are not tolerated.”

... We seek to achieve a 'just' 
culture...
CMDR Youseman said Navy is gener
ally good at reporting incidents (hazards 
realised) but needs to improve reporting 
on dangerous occurrences ( ‘near m iss’ 
incidents) and potential hazards. A new 
Navy Hazard Log, currently being trialled, 
will greatly assist the hazard management 
process.

(2) Improve the level of 
participation
CMDR Youseman said the Blueprint 
explains what is needed. The whole 
essence o f SMS-N is to make Safety a 
dynamic issue in which we all participate, 
in which we all understand our individual 
responsibilities, and in which is embedded 
in everything we do.

New Safety Awards
An important fea
ture o f SMS-N is 

the introduction o f 
two new awards for 

positive safety per
formance, in which 

all Navy people are 
encouraged to partici

pate:

■ The C hief o f Navy 
Award for Safety Excellence 

at the Unit, Force Element 
Group (FEG) or establish

ment level; and

■ The Commander Dave Allen 
Award for Safety Excellence 

at the individual level.

Further information
Publications on SMS-N and the Blueprint 
are available from the Directorate o f Navy 
Safety Systems (DNAVSAFE) on 1800 558 
555, or email navy.safety@defence.gov.au.

KEEP NAVY SAFE
Graphic by SBLT Alex Binns
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Towards more 
flexible crewing
By CMDR Michael Rosser*

The adoption o f alternative crewing 
arrangements for major fleet units is one of 
the initiatives being addressed under the Sea 
Change program. Planning to undertake a 
trial o f alternative crewing arrangements in 
some West Coast major fleet units is pro
gressing.

There are two predominant alternative crew
ing models currently being used around 
the world. In simplistic terms these can 
be viewed as “multi-crewing” and “squad 
manning”

ship’s company is swapped over at the same 
time. This model is being trialed in the USN 
and is similar to the current manning con
cept used in our hydrographic ships. It is 
also being proposed for the Armidale Class 
Patrol Boats.

The “squad manning” model has been intro
duced into the Royal Navy (RN) under their 
‘Topmast’ program. This model is based on 
posting more than one junior sailor to each 
ship position thereby offering increased 
crew flexibility by rotating individuals on 
and off the ship to meet leave, respite and 
training requirements.Multi-crewing is a model where a whole 

* Deputy Director Sea Change Implementation Team
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the MC requirement for a 100% manned 
unit.

The introduction o f “flexi-crewing”, along 
with other Sea Change initiatives, is aimed 
at further improving Navy’s capacity 
to better meet the lifestyle needs o f our 
sailors. Specifically, “flexi-crewing” will

improve the 
stability of 
home life 
and the abil
ity to take 
leave, respite 
and train
ing when 
due. In 
short “flexi- 
crewing” 
will provide 
a greater 
degree of 
certainty in 
planning and 
managing 
each sailor’s 

time over the duration o f his or her post
ing, and longer.

The proposed new waterfront Career 
Management Centres will be an integral 
part o f better management and planning of 
junior sailors leave, respite and training. 
They will also play a key role in enabling 
the “flexi-crewing” to work without impos
ing additional burdens on the ship’s divi
sional staff.

The management o f “flexible-crewing” 
should also generate a more stable and 
predictable training demand. Better identi
fication o f individual training needs across 
ships will enable more responsive training 
programs to be developed thereby better 
meeting the needs, both o f the individual 
and ship programs. Better use o f train
ing resources will also be a consequential 
benefit.

■ Above: A Seahawk from HMAS Sydney 
conducts an inflight refuelling manoeuvre 
while deployed in the Gulf Pic by ABPH Yuri 
Ramsey

Core to the 
introduc
tion o f “flexi-crewing” is the need to iden
tify the numbers o f additional junior sailors 
required. To calculate this figure four 
pieces o f information are required:

■ The number o f days that Maritime 
Command requires a ship to be 100% 
crewed;

■ The number o f days training required 
by each sailor (typically, this varies from 
around 3 days to over 70 days, depending 
on rank and category);

■ The number o f days recreation and 
other leave to which the sailor is entitled 
(up to 35 days each year); and

■ A determination o f how much ‘respite’ 
a sailor needs in addition to regular leave.

By apply this information into the “flexi- 
crewing” model it is possible to calculate 
the exact number o f additional sailors 
needed to give each individual sailor all his 
or her leave, respite and training and meet

When alternative crewing was considered 
for our major fleet units, it was found that 
to exchange whole crews would take too 
many people - that we don’t have - and 
require a “people friendly” and predictable 
Fleet Activity Schedule (FAS). Neither 
o f these conditions can be met with our 
current
personnel 
and fleet 
operations. 
Thus, we 
have devel
oped an 
approach 
similar to 
that being 
used by the 
RN - we 
are calling 
it “flexi- 
crewing” .
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DFA
A  v o itt tttit FtWiil

Hello A ll

VFA has been very busy since, 
our annual Conference, w ith  
work, in  several areas. I  have- 
included/just a  fe w  o f the, top" 
ics we, are, currently wo vicing 
on an d  w ould appreciate, any 

feedback you* may have* - both  
positive, an d  negative-!

We- are- also involved in  providing  
feedback, on the, Revieur of Conditions 
of Service,for Remote, localities. We, 
w ill provide, a n  update, on, our web 
site-for you, to read a t you r leisure, -  

www.defence,gov.au,/dpe-/dfa

No dou bt many o f you, are, about to move, 
on posting or nave,ju st done- so. DFA are- 
looking a t the- costs associated in  moving 
'm ore, inform ation is in  th e,final p a ra 

graph . 1 w ish  you, a ll safe, travelling, an  
easy transition  to the, new-locality an d  
hope,you, have- some- fu n  while, doing it.

I t  is possible !

L ast bu t by no means least, a  safe, an d  
Happy Christmas to you, an d  yo u rfa m i
lies. For those, o f you, w ith  partn ers on  
deploym ents during Christmas, our 
thoughts are- w ith  you,.

M erry Christmas

Maureen, Qveet
National Convenor

Current 
Issues
Relocations
DFA has always enjoyed a suc
cessful working relationship 
with DHA. Recently we have 
been invited to participate in 

the Homefind/ Relocations working group.
The group is assessing the ongoing use o f 
Homefind, the implementation o f Homefind 
Preview Pin and is also evaluating the 
information provided to members and their 
families about the DHA relocation service. 
We would welcome any suggestions you 
may have relating to recent relocations. 
Remember it is YOUR relocation. We’d 
love to hear from you about what would 
make it easier.

Insurance for Community Groups
This year Family Support Funding will 
include insurance cover (for those groups 
who applied for it) under an ‘umbrella insur
ance’ policy.

Funding will be made available minus allo
cated insurance monies, which will be paid 
direct to Marsh Insurance by the Defence 
Community Organisation (DCO).

Insurance costs have been a concern for 
comm unity groups since insurance pre
miums started to rise in 2001 and DFA

EH
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believes this new system will 
address those concerns.

If  your group has any queries 
about this please contact your 
local DCO office.

C hildcare
For som e tim e childcare has 
been on DFA’s agenda.

We have received hundreds o f  
phone calls from  fam ilies about 
the problem s they face get
ting  into childcare on rem oval, 
norm al hours o f  childcare not 
being suitable for D efence work 
requirem ents and em ergency 
childcare arrangem ents avail
able under D efence.

A DFA Review - What Are The 
Costs Of Moving?
Are you on posting soon? Do you know 
what it actually costs to move from one 
location to another? I know I am mov
ing soon and I have decided to keep a dot 
point record o f the outlaid costs related to 
our family move. I am interested to see 
the actual $ figure.

I would love it if  any other families mov
ing joined me in doing so, it would be a 
great resource to have this kind o f raw 
data for a cross section o f families. If  you 
do keep a record, could you email me a 
copy when you get settled into your new 
location? Send it to Maureen.Greet@ 
defenee.gov.au

More Information?
If  you would like to be listed on our fam
ily network there is one more thing we 
need from you! Your address, phone 
number and email address. You can email 
us, leave a message on 1800 100 509 or 
write us a letter.

Tuition A llow ance

DFA is aw are m any fam ilies are not 
accessing education assistance because 
the costs o f  tu ition m ust be paid up 
front and are reim bursed by D efence at 
a later date. C urrent policy can m ean 
fam ilies are out o f  pocket up to $180 
a w eek ( if  there is m ore than one child 
requiring  tuition) and m ay have to wait 
som e tim e for reim bursem ent.

DFA believes that changing the policy 
to allow  fam ilies to forw ard their 
ch ild ’s tu to rs’ invoices direct for pay
m ent by D efence w ill ensure that 
children affected by m obility  in their 
education w ill be m ore readily  able to 
access this great assistance provided by 
D efence.

DFA is confident that Defence, 
through DCO, is doing its 
utm ost to address this issue and 
will report back to you on the 
direction this is taking as soon 
as possible.

Thank you to those fam ilies who have 
already provided valuable feedback and 
com m ent.
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The Queen’s Gold Medal 
for achievement

By Graham Davis
A former junior sailor who came up 
through the ranks to take commission has 
been awarded the Queen’s Gold Medal for 
2003.
LEUT David Murphy joined the Navy 
as a Recruit Combat Systems Operator 
(CSO) in 1996 and, after achieving the 
rank o f Leading Seaman, he was granted a 
commission in July 2001.
LEUT Murphy received the medal from the 
Chief o f Navy, VADM Chris Ritchie at the 
Navy Symposium in Sydney in September. 

The medal is awarded to the junior officer 
who displays outstanding achievement 
during training.

LEUT Murphy was nominated for the 
award after completing the Seaman Officers 
Application Course (SEAAC).

He achieved the highest academic and 
practical standards o f all SEAAC officers in 
his class and was declared Dux.
LEUT Murphy was also awarded the 
RSL Sword for 2003 in recognition of 
the academic and practical standards he 
achieved as well as his ‘exemplary officer 
like qualities’.

At the time o f going to press, LEUT 
Murphy had just taken up a new posting 
as Flag Lieutenant to the Maritime 
Commander Australia.
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Warfare family and 
career study
By Antony Underwood

The Head o f Surface Warfare 
Community, CDRE Davyd 
Thomas, has called for submis
sions from all members o f the 
Navy warfare community on 
family issues they face.

Principal Warfare Officer LCDR Carol Hay, 
who recently resigned from the Permanent 
Navy, has been appointed, as a Reservist, 
to conduct a study into the family related 
issues facing personnel in the warfare cat
egories and specialisations.
A Navy Headquarters signal (NHQ Australia 
Z4P/WBA/WCA 270313Zsep04) calls for 
input from the warfare community.
In it, CDRE Thomas says the Navy needs 
to consider the consequences and implica
tions o f current policy and career guidelines 
for the warfare community ‘from the family 
perspective’.
“We must ensure that we have realistic and 
attainable career guidelines that allow both 
men and women to reach their professional 
and personal goals,” he says.
“We need to establish ways that allow per
sonnel to follow a career in warfare while 
fulfilling family commitments without 
undue stress and frustration which in some 
cases can be the difference between retain
ing and losing personnel.”

CDRE Thomas has directed LCDR Hay to 
conduct a scoping study on these issues.

“This will include all warfare disciplines 
noted in DI(N) Admin 17-34,” he says.
“The first stage o f the study will be research 
and information gathering to allow her to 
present an accurate summary o f the current

situation and recommendations for progres
sion.

“The recommendations o f the Supply 
Officer Family and Career Study Report will 
be considered as part o f this study.

“Submissions are new invited from all mem
bers o f the Warfare Community to assist in 
this study, particularly from personnel who 
have made or are making career decisions 
based on family requirements.

“All topics around this issue are rel
evant, including return to work matters. 
Constructive suggestions for improvements 
to any perceived problems are especially 
welcome.”

CDRE Thomas said input to the study 
should be made via email to LCDR Hay on 
fami ly warfare. study @defence. gov. au.

People with submissions can also contact 
CMDR Dale Grant on 02 6265 1011 or 
email grant.dale@defence.gov.au.

“All correspondence will be treated with the 
highest sensitivity,” CDRE Thomas said. 
“Deadline for input is December 17th.”

LCDR Hay and her family are living in Germany 
where she is accompanying her Army husband 
during a two-year exchange posting with the 
British Army. She is employed on a part-time 
basis remotely from home and corresponds with 
her supervisor in Canberra by email.

CDRE Thomas was due to pass the baton o f 
Head o f Surface Warfare Community to CDRE 
Allan Du Toit on November 24.
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Director-General Reserves on the Sea Change initiatives

Sea Change and 
Naval Reservists
By CDRE Karel de Laat

The current Sea Change provides a great 
opportunity for the Naval Reserve. Its pri
mary aim is “to fix things needed to make 
it easier for you to continue to serve in the 
Navy” (see http://www. navy.gov.au/npo/ 
SeaChange/faqs.htm for the context o f the 
extracted comments included in this per
spective).

Invariably, your Navy experience is heavily 
influenced by your interaction with your 
fellow members o f the ADF. Sea Change 
is aimed at addressing the areas where the 
outcome o f this interaction was not positive 
and changing processes to deliver a positive 
outcome. The “win for the individual and 
win for the Navy” approach to “make life 
better for you” emphasises the focus on the 
engagement process.

The Reserve engagement process is dif
ferent and characterised by fewer contacts 
and, often, greater dependence on the com
petence and commitment o f the individual 
representing the Navy side o f the equation. 
In this regard, much o f the work done 
in NR enhancement has been about this 
engagement process.
The Sea Change implementation provides a 
real opportunity to scrutinise the NR/Navy 
support interface and test the quality of its 
contribution to NR members’ enjoyment of 
service life. In this regard, the opportunity 
to provide feedback across a range o f elec

tronic and personal forums is one o f the 
most positive aspects o f the Sea Change 
process.

The NR website will provide links and as 
much information as possible to ensure 
that NR members are fully aware o f the 
development o f Sea Change. However, the 
process itself is about NR members feel
ing part o f the mainstream and engaging 
accordingly. So connect directly via your 
Command and be part o f the Navy feed
back process.

I look forward to seeing the positive impact 
o f Sea Change on the NR and discussing its 
overall impact on the Navy with NR mem
bers as part of the engagement process.
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Sea Service Group
A number o f Active Reserve pool positions, 
known as the ‘Sea Service Group’ have 
been created to fill Personnel Deficiency 
Report vacancies onboard HMA Ships and 
to provide Active Reserve personnel with an 
opportunity to maintain a sea-going career.

Sea Service Group positions will be filled 
by a limited number o f Reserve person
nel who are volunteers to join HMA Ships 
within 72 hours o f notification. These 
personnel will be funded to maintain their 
individual readiness, combat survivability, 
sea survival and first aid qualifications.

The Sea Service Group will be limited to 
personnel o f PQs and Categories that are 
normally employed as ship’s company in 
HMA Ships.

Three funded Reserve pool positions at 
LEUT, CPO and LS level are being created 
to staff the Sea Service Group. However, 
the one rank up/down rule will be applied 
to allow Reserve personnel from LCDR to 
AB to be pre-trained for sea service.

The Sea Service Group is not intended 
to be a high readiness component o f the 
Active Reserve. All members o f the group 
will be volunteers, who have undertaken to 
proceed to sea within the stated timeframe. 
However, should personal circumstances 
occasionally preclude the member from 
joining a ship, he/she may decline the offer 
o f sea service without detriment.

The Directors o f Naval Officers Postings 
and Sailors’ Career Management will 
coordinate the posting o f personnel to the 
Sea Service Group in response to requests 
raised by the Fleet Workforce Management 
Officer (FWMO).

Active Reserve personnel wishing to volun
teer or seeking the full conditions o f service 
and personal requirements for members o f 
the Sea Service Group are advised to con
tact CMDR Andrew Dale on 02 9359 4396, 
or at Andrew.Dale@defence.gov.au.

Reserve employer 
support awards
Have you nominated your civilian employ
er for a Defence Reserves Support Council 
Award?

These awards are designed to formally 
recognise those employers who are com
mitted to supporting Reservists in their 
workplace.

Employer Support Awards are made at the 
National and State Levels.

State/Territory Employer 
Support Awards
State/Territory Employer Support Awards 
are presented to employers who, in the 
opinion o f the State/Territory Defence 
Reserves Support Council office, have 
provided continued and significant support 
to a Reservist in his or her employment, 
including acceptance o f Defence leave pol
icy or guidelines. The award, a plaque, is 
normally presented at a Defence Reserves 
Support Council hosted function.

National Employer Awards
A maximum of four National Employer 
Support Awards are presented each year. 
They are presented to outstanding support
ers o f the Defence Reserves and are select
ed from the State/Territory winners. Each 
award takes the form o f a glass trophy and 
is presented at an annual ceremony.

How is an Employer Nominated?
You, the Reservist, must nominate your 
employer for award consideration by 
September 2005. For further information 
contact your local State Defence Reserve 
Support Council office on national 1800 
803 485 or discuss an application with 
your local State Director Naval Reserve 
Support or visit www.defence.gov.au/drsc.
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RAN Staff Acquaint 
Course winner

By CMDR Joseph Lukaitis, RFD, RANR 
Director Naval Reserve Support - V ictoria
Navy Reservist LCDR Dennis Franklin took 
out the 2004 Lonsdale Medallion for achiev
ing the highest overall performance across 
the three phases o f the RAN Staff 
Acquaint Course

Course 22/03 students 
graduated in October 
this year.

Eight Naval offic
ers successfully 
completed the 
last phase of 
the course 
with five Army 
Reserve offic
ers.

The Navy 
graduates were:
LCDRs Franklin,
Hamish Green,
Michael Haines and 
Robyn Phillips and 
LEUTs Jonathan Brewer,
Michael Fitzgerald, Simon McEvoy 
and Ross Stephens.

The RAN Staff Acquaint Course is designed 
for Reservists to achieve a staff qualification 
in three phases over two years.

Phase Two is an external studies module, 
during which students are required to 

research and produce a Defence paper on 
a Reserve or Navy management issue, 

prepare a written brief on a 
defence topic and complete 

assignments on strategic 
matters.

Phase Three is a 
two-week residen
tial module at the 

ACSC covering 
maritime strat
egy, Australian 

defence strategy, 
and joint opera

tions. This mod
ule is conducted 

twelve months 
after Phase One.

The Staff Course is an 
excellent opportunity for 

Reservists to enhance both 
military and civilian skills.

If you would like further information about 
applying for the Staff Acquaint Course you 
should contact LEUT Catherine Bryant on 

(02) 6266 0316 or at 
catherinebryant@defence. adc.edu.au.

Phase One is a two-week residential module 
at the Australian Command & Staff College, 
Canberra, covering Defence writing, com
munication skills, problem solving tech
niques and Navy management.

■ Pictured (above) LCDR Franklin receives 
the Lonsdale Medallion from the C hief o f  
Navy, VADM Chris Ritchie. Pic by Phillip 
Vavasour
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