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Disclaimer
SeaTalk contains information about the conditions of service including pay and 
allowances, that was correct at the time o f going to press. However, SeaTalk is not an 
official reference. Please contact your Ship’s Office, Administration Office or your 
Divisional Officer for detailed information on these topics.
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From WO-N’s desk
By WO-N David Turner

G ’day I 
would like 
to devote 
this edition’s 
article to 
the support 
services that 
are provided 
to us as Navy 
people.

As I move 
around Navy, 
it occurs to 
me that we 
are perhaps 

the best-supported workforce in the country 
and perhaps the world. Let me touch on the 
myriad o f organisations that help us out in 
our day-to-day lives.

The best known are our Chaplains, led 
by Principle Chaplain Eric Burton. These 
busy people are ever present (pun intended) 
ashore and afloat and provide a range of 
services from pastoral care to just offering 
an open and non-judgmental ear.

We also have a full complement of medical 
professionals and specialists and, o f course, 
we all see our medical and dental branch 
sailors as they go about their day-to-day 
duties.

We should also not forget the psychologists 
and other mental health professionals we 
keep on the books.
These people support the Divisional sys
tem, which can solve incredibly complex 
personal issues if employed promptly and

correctly'and link into other Service-spon
sored programs such as the alcohol and 
drug program advisors and the Defence 
Community Organisation.
We should also not forget the various 
not-for-profit organisations that look after 
our welfare. The Central Canteens Fund 
provides hundreds of thousands o f dollars 
a year for sports programs, interest free 
loans and a raft o f other benefits, while 
all Defence people have access to private 
health insurance.

Then there are those organisations that are 
made up largely of volunteers. 1 was recent
ly privileged to attend the 10th anniver
sary dinner o f the Defence Special Needs 
Support Group, a very dedicated group of 
people who make a real difference to those 
who sometimes need a helping hand.

We also have Defence Families Australia, 
who represent our families’ interests. I 
think it appropriate that we not forget these 
supporting organisations and take time to 
reflect how fortunate we are to have them.

I am sure I have not mentioned them all, 
but if you believe you know of another 
organisation in Australia or elsewhere that 
has such significant and practical support 
services available, I’d like to know about it.

Once again, take care and if you see me on 
my travels, say G ’day 

David Turner
Warrant Officer of the Navy 
Email: WO.N@cbr.defence.gov.au or 
telephone 02 6265 4905
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A member o f Clearance Diving Team Four prepares to fast rope from the tower at HMAS Stirling.



Patrol Boat postings
By WO Peter Whitehead

The Directorate o f Sailors’ Career 
Management is busy keeping person
nel informed and involved regarding the 
transition o f Fremantle Class Patrol Boats 
Paying Off Availability, Whole Ship 
Posting Plans and the Armidale Class 
Patrol Boats’ commissioning schedule.

DSCM has created a database to ensure 
positive management o f the transition 
process. The Officer in Charge o f Cell 
One within DSCM is the Directorate’s 
single point o f contact for all Fremantle 
and Armidale Class Patrol Boat personnel 
issues.

The Fremantle Class Patrol Boats Paying 
Off Availability schedule was released 
by Chief o f Navy in CN AUSTRALIA 
LAQ/Z4P 012130Z APR 04 (FCPB 
POA).

DSCM is developing Whole Ship Posting 
Plans for each Fremantle Class Patrol 
Boat. The draft o f a Whole Ship Posting 
Plan for each boat is produced from the 
crew’s preferences as shown on their lat
est AD 148 (posting preference form).

An impression o f  what the Armidale class 
patrol boat will look like.

About eight months before the Paying Off 
Availability date, a Whole Ship Posting 
Plan will be dispatched to the boat. Any 
posting issues or concerns raised by the 
ship’s company will be worked through 
with the Ship’s Commanding Officer and 
DSCM staff.

When all is resolved, personnel will be 
given six months notice o f posting from a 
List o f Sailors Posting.

DSCM is currently working on the Whole 
Ship Posting Plans for HMA Ships 
Warrnambool and Whyalla.

DSCM WHF/WHB 070145Z APR 04
called for expressions o f interest from 
personnel who would like to serve in the 
Armidale Class Patrol Boats.

Selection o f the Armidale Class Patrol 
Boat Training Transition Crew (TTC1) 
and Crew One (1 st Red crew) personnel 
is nearly complete and will be finalised at 
the ACPB meeting in Darwin on July 5.

All o f the initial Armidale Class Patrol 
Boat crews will be posted to a crew 
within a Division in the List o f Sailors 
Posting six months before the start of 
training.

DSCM’s point o f contact is:
Peter Whitehead,
Warrant Officer, OICCMC1, DSCM, 
Telephone (02) 6265 3308 
Peter. Whitehead2@defence.gov.au
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Looking after families

Sarah Durrant with daughter Hannah (5), and sons Mick (6) in orange and Jack (8) in red, waving 
goodbye to Dad, ABAWASM Jimmy Durrant.

Let’s take a look at the DFA organisation
By Caragh Waller, National Convenor DFA

WHO ARE WE AND WHAT DO 
WE DO?
Defence Families o f Australia - formerly 
NCGSF - was formed in 1986. Since then 
we have been your official representatives 
and have worked energetically and volun
tarily to improve conditions for all ADF 
families.

OUR AIM
Our aim is simple. DFA is here to improve 
the quality o f life for ADF families by pro- 

□

viding a recognised forum for your views. 
We are families working for and with other 
Defence families to make a real difference.

These are some of the issues we are 
working on at the moment:

REMOTE LOCALITIES
A significant percentage o f Defence fami
lies will spend time in a regional or remote 
locality. Defence is reviewing the way allow
ances to members serving in remote com
munities are calculated and delivered.

Sea Talk Winter 2004



DFA has visited many remote communi
ties to try to learn direct from the fami
lies involved what the issues are and how 
Defence could better meet their needs.

Have you ever lived in a remote community? 
Where there any problems that you felt 
weren’t addressed adequately? Do you have 
any ideas on how to solve them? Please let 
your local delegate know.

CHILD CARE
While everyone recognises that this is a big 
issue for Defence families, how to resolve it 
is a bigger one.

A paper is being prepared for consideration 
by a senior Defence Committee in May on 
childcare and the extent to which Defence 
should be involved.

Mobility has impacts on the whole fam
ily, and access to appropriate childcare in a 
reasonable time frame after arriving at your 
gaining location is increasingly a major 
mobility issue.

With many partners earning equal to or more 
than the serving member, it would seem 
logical to assume that the numbers planning 
to resume or continue employment is set to 
increase.

DFA argues that, in areas where the local 
community is unable to meet the need, some 
arrangements must be in place to enable the 
partner, not just the serving member to return 
to the workforce. The halving o f a family 
income every move is hard enough, but the 
unknown factor is how long that will remain 
the case when families regularly wait over 
one year for childcare spots.

CEILING FANS IN DHA HOMES
After several serious incidents where chil
dren were injured by ceiling fans in rooms 
with bunk beds, DFA advocated on behalf of 
families that Defence pay for the removal of

ceiling fans in children’s bedrooms, where 
children were required to share under the 
GRS.

DFA also sought that the fitting o f a guarded 
oscillating corner fan, to replace the ceiling 
fan in the bedroom, be paid for by Defence. 
Both were approved by Defence in 
December 2003.

Please note that the policy will only cover 
those families who genuinely have to accom
modate two children in the one room.

NATIONAL DFA DELEGATES
Call them to register your interest or make a 
comment:

■  North Queensland - Debbie Holland 
(07)4725 1459

■  South Queensland - Kylie Hutchins
(07) 3869 1120

■  Central/Northern NSW - Peta Renwick
(02) 9771 0910

■  Victoria/Tas - Ruth Tindale
(03) 9974 2080

■  South Australia - Kathyrn Lewis
(08) 8359 4110

■  Northern Territory - Sue Donnelly 
(08) 8981 1464

■  Western Australia - Kate Mathews 
(08) 9385 6181

■  ACT/Sthn NSW - Robyn Ritchie 
(02) 6255 5563

MORE INFORMATION 
If you require any further information 
about DFA and the work we are doing 
nationally please contact our National 
Convenor, Caragh Waller on 1800 100 
509, email: caragh.waller@defence. 
gov.au, or on www.defence.gov.au/ 
dpe/dfa

SeaTalk Winter 2004 a

http://www.defence.gov.au/


Back to school
Re-introduction of Member Initiated Civil 
Schooling
By LEUT Aaron Matzkows

The 
Navy 

m  has
- -w re-intro-

duced
Member Initiated Civil Schooling, 

after the scheme was suspended 
for the 2003-04 financial year because of 
workforce priorities and funding pressures.

Applications have opened for sailors and 
officers for part- or own-time study begin
ning in January next year. Approving 
authority for the scheme is the Director 
General Naval Personnel and Training.

Up to 10 full-time sponsorships are avail
able.

Successful candidates may be posted 
to positions which directly utilize their 
newly-acquired skills. The relevance o f the 
requested course to a member’s next post
ing or career will be a major consideration 
in the approval process.

DGNPT also is making available up to 60 
part-time or own-time scholarships.

Again, relevance to a member’s career 
or next posting will be a major factor 
in the selection process. Previous study 

towards the qualification being applied for 
will add weight to an application.

Previous support under the MICS scheme 
is no guarantee o f continuing sponsorship.

DGNPT points out that new applica
tions may be more relevant to the Navy’s 
requirements and members who already 
hold qualifications sponsored wholly or in 
part through civil schooling will receive 
a lower priority than those applying for a 
first scholarship.

Successful candidates for full-time study 
will receive a maximum o f $15,000 for 12 
months, or $7500 for six months.

The ceiling is $5000 for part-time or own
time study. The amounts are based on the 
average cost per credit point at Australian 
universities.

MICS is intended to sponsor serving mem
bers, regardless of rank, to undertake civil
ian courses where no Service equivalent 
exists. Courses are judged on their prime 
long-term benefit to the Navy.

Members considering applying for MICS 
scholarships are advised to read DI (N) 
PERS 20-4 as amended in April 2002 
(PERS 3/2002).
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June a taxing time
By the Australian Taxation Office

return, 
and
ensure you 
claim all your 
entitlements.

As a member o f the 
Navy some o f the things 
that you may be able to 
claim as deductions include:

■  The cost of fitness expenses only if  you 
are required to maintain a very high 
level o f fitness, well above the ADF gen
eral standard and you earn ADF income 
by performing a range of duties designed 
to keep you physically prepared. This 
applies to physical training instructors 
and members o f special combat squads. 
If there is a private component to the

More information 
is available in 

Occupational 
Ruling 
Summary 

- Australian 
Defence Force 

members (NAT 2321
- 6.2004), which you can 

^  get from the Tax Office from 
late June

When you’re ready to prepare your tax 
return, you might want to try e-tax, the 
Tax Office’s free electronic preparation 
for online lodgement service. E-tax will 
help you prepare your tax return and baby 
bonus claim easily, quickly and securely by 
asking you questions that are then used to 
complete and lodge your tax return.

Most people who lodge their tax return 
using e-tax receive their refund within 14 
days. For more information visit the Tax 
Office website. E-tax will be available from 
July 1, 2004.

Winter brings with it the end o f the finan
cial year, which means it’s time to start 
thinking about getting your tax return 
organised.

To help with your tax return, the Tax Office 
has produced a publication specifically for 
Australian Defence Force members.

This booklet includes information 
ADF members need to know 
when claiming work- 
related expenses. It also 
contains other use
ful tips to help 
complete 
your tax

expenses, you cannot claim a deduction 
for that part.

A compulsory uniform, which is a set of 
clothing that, worn together, identifies 
you as an employee o f an organisation 
having a strictly enforced policy that 

makes it compulsory for you to wear 
the uniform while at work. You can 

claim a deduction for the cost of 
buying, repairing and cleaning 

a compulsory uniform such 
as a military uniform.
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On the road again
Making your transition easier
The posting period is no easy time but a 
new service from Toll Transitions and the 
Services Workforce Access Program for 
Partners, should make removals less dif
ficult than previously.

If you moved this posting cycle, a repre
sentative o f the Toll Transitions company 
may well have visited you.

A Toll Transitions spokesman said the firm 
had always attempted to visit members 
when they were undergoing a removal 
and this January and February it began 
a project known as Defence Relocation 
Partners.

The firm ’s aim was to attend as many 
deliveries as possible to help Defence 
members at that difficult time when they 
were trying to establish themselves in a 
new location.

After 10 years in the Australian Army, 
Jonathan Ryan, Defence Account Manager 
at Toll Transitions, understands the pres
sures on Defence families during reloca
tion.

“We really wanted to be present at the 
delivery as this is where Defence members 
are often experiencing difficulty, not just in 
managing the removalist, but with so many 
issues when trying to get settled in a new 
location,” he said.

“The last thing people need is additional 
stress associated with the delivery of their 
personal possessions.”

Toll Transitions are making removals easier 
for Defence members.

The Defence Relocation Partners have 
been present at deliveries to keep an eye on 
the performance of the removalist and to 
inform Defence members about the roles 
o f the different parties involved in their 
removal.

“Having had a number o f Defence moves

m SeaTalk Winter 2004



myself, I know there is a learning process.
I learnt a little more every time I moved,” 
Mr Ryan said.

“Our aim was to be there with the Defence 
member or spouse to provide as much 
information as they need and accelerate 
that learning curve.”

The Defence Relocation Partner project 
taped into the Defence spouse employ
ment program, Services Workforce Access 
Programme for Partners (SWAPP), which 
is sponsored by DCO.

Karen Lange, DCO SWAPP Project 
Manager said: “We had really only just 
begun the scheme and Toll Transitions 
wanted to be involved to source people for 
their Defence Relocation Partner Project.

“It has been great to be able not only to 
assist Defence spouses to gain employ
ment, but in the case o f Toll Transitions, 
to know those spouses are now assisting

Defence members when they move.”

Jonathan Ryan said: “We have been very 
interested in participating in the SWAPP 
Program, not just because we thought 
Defence spouses would be ideal for the 
role o f Defence Relocation Partners, 
but because we understand the impacts 
Defence life can have on Defence families, 
particularly on finding employment for 
spouses with the constant requirement to 
relocate.

“Toll is a company that employs more than 
13,000 people around Australia and know
ing the quality of Defence people, we felt it 
was simply in Toll’s interest to participate. 
“We have Defence Relocation Partners 
operating in all the capitals and regional 
centres where Defence has a presence,” he 
said.

For further information, telephone 
Toll Transitions on Freecall 1800 819 
167.

Ownership of Naval imagery exposed
Thousands o f photographs of 

Navy and other Defence 
activities are taken each 

| M U / J  year for training, technical 
and publicity purposes.

Defence instructions for handling 
imagery, information security and pub

lic release apply to these photographs as to 
other official information.

The copyright o f Navy pictures is owned by 
the Australian Government, and is automati
cally covered by the Crown copyright provi
sions o f the Copyright Act 1968. Neither 
the Navy nor any other Service or govern
ment organisation, excepting some statu
tory authorities, legally exercises individual 
copyright. Longstanding legal convention

applies the umbrella term “Commonwealth 
Copyright” to Crown copyright material 
generated by the Navy, Army and Air Force, 
and Department of Defence.

A member o f the Navy, other Services, or 
Public Service, whose picture is taken offi
cially while on duty, particularly when in 
uniform, gives implied consent for that pho
tograph to be used as required for official 
purposes.

Copyright and consent notwithstanding, 
SeaTalk will always seek to exercise good 
judgment and sensitivity in the publication 
o f photographs o f personnel. SeaTalk apolo
gises to any member who may feel that any 
particular photograph has been published 
inappropriately.
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Reserves Column
By CMDR Joseph Lukaitis, RFD, RANR 
Director Naval Reserve Support - V ictoria

Maritime Trade Operations: 
Primary Qualification

Chief o f Navy has announced that, 
with effect from April 5 this year, 
the Primary Qualification for Naval 
Control o f Shipping officers has 
become Maritime Trade Operations. 
MTO will remain a Naval Reserve- 
only PQ.

Also with effect from April 5, the 
Naval Reserve sailor category of 
Shipping Control was disestablished. 
This decision reflects the modern- 
day employment of sailors in the 
Naval Cooperation and Guidance 
for Shipping environment, where 
required skills are more closely 
aligned to those o f CSO and CIS 
sailors.

Shipping Control sailors currently 
employed in the NCAGS organisa
tion will continue to be employed in 
that capacity as required.

Future recruitment into the NCAGS 
organisation will be through expres
sions o f interest from Naval Reserve 
sailors o f the CSO and CIS catego
ries.

These personnel will retain their 
existing category and compete for 
promotion within that category.
The change in title is made in parallel 
to a change in NATO doctrine that

retitles NCS to NCAGS.
MTO officers are principally 
employed in the NCAGS sub-depart
ment of Maritime Headquarters and 
provide advice and expertise to the 
ADF in all aspects o f maritime trade 
and its operation.

Prince of Wales Awards

Have you considered applying for a 
Prince o f Wales Award?

Each year up to 10 Reserves are 
selected from the ADF for a four- 
week trip to Canada, the UK, or 
the USA with airfares, part living 
expenses and full Reserve pay entitle
ment for the duration o f the trip.

While overseas, award recipients 
undertake a two-week military attach
ment and a two-week civilian project.

The scheme aims to recognise and 
reward outstanding Reserves by 
broadening their service and civil
ian employment skills, knowledge 
and experience and to promote the 
value o f Reserve service to civilian 
employers.

Each year the State committees o f the 
Defence Reserves Support Council 
assess the submissions from their 
State.

Nationally, 15 finalists are selected
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and a final selection panel then selects the 
Award recipients. The scheme provides for 
up to ten Awards to be presented each year.

Any serving Reserve member o f the 
Australian Defence Force o f the following 
ranks may apply:
■  Navy - Petty Officer to Lieutenant 

Commander inclusive.
■  Army - Sergeant to Major inclusive.
■  Air Force - Sergeant to Squadron Leader 

inclusive.

There is a formal nomination procedure. 
The procedure and nomination forms can 
be found on www.defence.gov.au/drsc and 
in DI(G) PERS 09-1 (Navy PERS 66-1, 
Army PERS 193-1, and Air Force PERS 
24-8).

Professional Studies Program for 
Reserves

LCDR David Goble RANR has been post
ed to the position o f Director Professional 
Studies within the Naval Reserve 
Professional Studies Program.

The Navy Patron of the program is Chief 
o f Navy, VADM Chris Ritchie AO RAN, 
and the Corporate Patron is Mr Maurice 
Newman AC, Chairman o f the Australian 
Stock Exchange.

The aims o f the RAN Reserve Professional

Studies Program are to:
■  highlight the significant skill sets that 

Reservists can provide the RAN and the 
civilian commercial community;

■  provide an avenue for Reservists and the 
corporate sector to share knowledge of 
mutual interest; and

■  promote the study, discussion and 
awareness o f issues relevant to Navy 
through the publication o f papers and 
contribution to professional journals and 
publications.

Comments and or inquiries about 
the program should be directed to 
the Administration Officer, RANR 
PSP, Deputy Director Reserves-Navy, 
Department of Defence, Canberra 
ACT 2600. Tel (02) 6265 6678 or fax 
(02) 6265 1845.

Recruiting targets - correction

In this column in the last edition of 
SeaTalk, reference was made to the tar
gets for civilian recruiting into the Naval 
Reserve for the 2004/2005 financial year. 
The correct target figures are 50 officers 
and 100 sailors.
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Shipload of Reserves
Supporting Navy capability with Reserves
By Office of CAPT Mike Burton, RANR, Chief Staff Officer (Reserves) 
Directorate of Navy Personnel and Training

There’s a whole shipload or more of 
Reserves out there, helping support Navy’s 
efforts.

The Naval Reserve is contributing strongly 
to Navy’s outputs, with, as at May 2004, 
324 Reserves undertaking (CFTS).

Navy also has an integrated Reserve struc
ture, with about 690 positions that can be 
“job shared” for part-time employment.

It is expected that when these positions are 
fully occupied, about 2000 reserves will be 
employed on a part-time or casual basis.

The Navy Reserve salary allocation for the 
current financial year is $11.8 million.

Reserves have provided Navy with an 
amount o f service equivalent to 570 full
time personnel in financial year 2003-04. 
Reserve retention rates remain high - in 
fact all service categories have experienced 
growth.

There are four budgeted Reserve employ
ment programs:
■  Funded Reserve Commitment
■  PN Relief
■  Project Program and
■  CFTS.

Since May 1, funded Reserve commit
ment positions have been fully integrated

Harbour stations as HMAS Warramunga departs 
FB W earlier this year.

into Navy’s structure, with all positions
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aligned to Navy’s capability outcomes.

PN Relief is a means by which managers 
obtain Reserve support when a permanent 
member is on approved absence such as 
recreation leave or a training course.

The Project Program is a scheme that pro
vides funding for part-time employment of 
Reservists on a specific project or task.

Reserve personnel serving CFTS are count
ed among PN numbers and are paid from 
PN funds. They are filling permanent posi
tions for which no PN member is available.

The Employer Support Scheme was 
introduced in 2001 and refined in 2003.
The scheme was created to compensate 
employers who support the absence o f their 
employees for Reserve service.

ESP is available for all categories of 
Reserve service short o f call out and is

paid for the third and subsequent weeks 
of Reserve service to a maximum o f 18 
months.

The payments, which are taxable, equate 
to the indexed average weekly full-time 
adult wage. Within Navy, the approval 
and administration o f ESP has been cen
tralised into a single office at Maritime 
Headquarters in Sydney. This centralisa
tion ensures consistent and timely turna
round of claims.

Point o f contact for ESP claims is CPO 
Paul Lunt, telephone (02) 93594004, email 
paul.lunt@defence.gov.au.

Navy is actively working towards rais
ing a Specialist Reserve. This category is 
intended for personnel who have specialist 
civilian skills that cannot be sourced from 
within Navy. The case for a Specialist 
Reserve is scheduled to be considered by 
CNSAC in the third quarter o f this year.

Action stations on board HMAS Adelaide in the West Australian Exercise Area.
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Uniform updates
Latest news from the Navy fashion catwalk
By M r John G ill, Manager - Navy Uniform s

Three months on from my last 
installment and 1 must admit time is 
flying by I feel that I have been held 
in a time warp for the last 10 weeks. 
(No doubt the 5 weeks I have had out 
of the office caused this!).

I have continued to make progress on 
a number o f initiatives since the Staff 
Officer position became vacant, but 
plead guilty to some delays in getting 
through the in-tray as a result.
Having said that, interviews for a 
replacement Staff Officer commence 
shortly.

The week before Easter was spent 
in Melbourne constructing the next 
RAN Clothing Price List, due for 
release on July 1.

I have also been out o f the office vis
iting a number of ships and clothing 
stores, followed by attendance at a 
couple o f RAAF and Army Clothing 
Committee meetings.

The end of May will also see me 
searide in HMAS Parramatta. Much 
has occurred since the last SeaTalk:

ABR81

The penultimate print copy has been 
received from the publisher and I 
hope to have the manual distributed 
by July 1 this year.

Recruit Instructor Badge

A number o f working samples o f the 
embroidered badge have been sub
mitted to the procurement section for 
assessment and have been returned to 
the manufacture for adjustment.

I have now signed off on the “sealed” 
sample for the metal badge and await 
advice from the procurement section 
as to when sufficient stocks are held 
to bring them into service.

Operational rig

A number o f briefs have been gener
ated regarding the funding implica
tions and strategies associated with 
introducing a replacement for Action 
Working Dress. To date these matters 
remain unresolved.

Maternity uniforms

Samples o f a short sleeve and long 
sleeve maternity shirt, based on a 
RAAF design, have been assessed 
and some further alteration is being 
conducted to produce what will, 
hopefully, be the final prototype.
The opportunity is also being taken 
to re-assess the fabrics used in mak
ing white and black maternity slacks. 
It is hoped that the final prototype 
will be available for assessment by 
mid-June.
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Court shoes

Production o f a limited number o f samples 
o f black court shoes has been completed 
and are to be received shortly for assess
ment with a view to introducing them into 
the RAN and RAAF inventory 
Similarly, white court shoes will also be 
considered for introduction as a repayment 
item in Navy clothing stores.

Tricorne

As readers would be aware, I have been 
attempting to identify whether or not a 
suitable alternative to the current Tricorne 
is available.

Initially this was driven by the liquida
tion of the UK supplier, but also with the 
high costs o f production o f the current 
item, both in the UK and subsequently in 
Australia, in mind.

Initial investigations also indicated that 
there were some concerns with the design 
of the current item (“Doesn’t fit properly”, 
“blows off in any wind”, “Senior Officer 
identification inequity when compared with 
male counterparts”.)

In the parlance o f the Three Bears, the first 
prototype was too soft, the second one too 
hard and hopefully the next one I receive 
will be just right!

I must stress that all that has been done to 
date has been investigative only and I am 
yet to proceed with a business case for the 
review of the Tricorne until I am satisfied 
that there is a suitable alternative available 
for consideration by Chief o f Navy.

Lingerie

A number o f lingerie items are now being 
made available through the clothing stores 
to female new entry officers and sailors,

with the plan being to extend provision to 
Reserves and ultimately also make avail
able in repayment clothing stores.

This initiative came about as investigations 
found that there was about an 80 per cent 
saving compared with purchase through 
retail outlets.

Fire fighting clothing

I have had the opportunity to attend 
two meetings o f the RAAF Fire Fighter 
Clothing Committee (the last one also had 
Fleet representation), which was formed 
because it was realised that some items in 
the ADF inventory might not comply with 
Australian Standards.

Navy is waiting on advice on the compli
ance o f our shipboard fire fighting clothing, 
but in the interim has asked to trial fire 
fighters’ overcoats and overtrousers as an 
alternative.

Maritime Warfare Division will facilitate 
this trial in the near future.

Points of contact
Manager - Mr John Gill
R1-4-C039, telephone (02) 6265 7316,
Fax (02) 6265 5050, e-mail 
John. Gill @ defence.gov.au 

SO - Vacant 

ASO - LSSN Debbie Locke,
telephone (02) 6265 5197,
Fax (02) 6265 5050, e-mail Debra.Locke@ 
defence.gov.au
(Tuesday and Wednesday only) 

Find us on the DRN under Defence Site 
- Navy (click on organisations and then 
the folder next to ‘Navy Headquarters’ to 
get to the Uniforms Home Page).

SeaTalk Winter 2004 EB



Super performances
By Louise Butcher

The Military Superannuation Benefits 
Scheme has turned around its performance, 
outperforming most other Australian super
annuation funds over the past year.

This is great news for members that two 
years ago saw MSBS returns plummet after 
the stock market dropped rapidly, resulting 
in a loss o f around 8 per cent, their worst 
loss in the scheme’s 13-year history.

Board member and trustee, AIRCDRE Lee 
Roberts, said a formal investment commit
tee had been established with support from 
professional investment advisers well known 
in the industry. The new committee provided 
strategic investment advice and new ideas to 
the board.

Recognising the uncertainties in investment 
markets in recent years, MSBS is using the 
expertise o f the investment committee to 
look at other investments that might reduce 
reliance on stock market returns and further 
reduce risk and maximise returns. Possible 
examples include toll roads, airports and 
port facilities.

AIRCDRE Roberts said that despite the 
downturn in 2002 and much o f 2003, stick
ing to the fund’s high growth investment 
strategy had allowed MSBS to rebound so 
successfully as markets recovered. Since 
July 1, 2003, the fund had already achieved 
a return of about 13.9 per cent for its 
Growth Strategy and an impressive 15.7 per 
cent in the High Growth Strategy.

AIRCDRE Roberts said that because mili
tary members were generally younger peo

ple with many years to go before accessing 
their retirement income, their money sat in 
the fund longer than many other funds.

Investment effects were also cushioned by 
the highly valuable guaranteed unfunded 
employer benefit based on years o f service. 
Because of these factors, MSBS focussed on 
a long-term investment strategy.

“The newly formed investment committee 
meets monthly and advises the board on new 
investment opportunities,” he said.

“It replaces a system using a primary adviser 
supported by the use o f second opinions. We 
now have a greater variety o f expert opin
ions available to assist us making decisions.

“You won’t see the results o f that advice for 
another year,” AIRCDRE Roberts said.

When asked what he felt was the most 
important thing about the scheme that mem
bers should know, AIRCDRE Roberts said 
there were two considerations: that it used a 
long-term investment strategy, and that the 
scheme was unique in its structure.

“This scheme is a hybrid scheme with two 
components.

“Our pay contributions are invested in the 
fund and subject to the fluctuating fortunes 
of investment markets. The second compo
nent ... and probably most valuable ... is the 
unfunded employer benefit which is unaf
fected by fluctuations in investment returns, 
so you get the best o f both worlds.”
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EW’s look to future
Tri-service courses prepare for new platforms
The field o f Electronic Warfare (EW) is 
one of the fastest growing and changing 
technology areas of the ADR

The introduction of 
new airborne platforms 
into the ADF such 
as AEW+C, Battlefield 
Helicopter and Seasprite will see 
the reliance o f EW based tactics and 
technology reach a new level.

In order to maximise the effectiveness of 
the ADF’s EW assets, it is vital that aircrew 
are appropriately trained in EW theory and 
its operational use.

To meet this need, the Joint Electronic 
Warfare Operational Support Unit 
(JEWOSU) located at RAAF Edinburgh 
conducts a four-week tri-service EW course 
several times a year.

While the course is aimed at aircrew, other 
categories of personnel are welcome to 
apply.

The four-week course is made up o f about 
60 per cent lecture phase where EW theory, 
the operation o f in-service EW equipment, 
threat systems as well as future EW systems 
and projects are taught.

Approximately 30 per cent o f the course is 
dedicated to syndicate exercises where stu
dents research and present on EW systems 
or operational EW scenarios. This phase is 
specifically used to give an operational focus 
to the theory the students have learnt.

The Airborne Early Warning and Control

Students will gain a good level o f knowledge 
on the EW equipment fitted to their plat
forms and the operational considerations for 
its use.

The remaining 10 per cent o f the course is 
used to visit local units such as 92WG (P3C 
Orions), 16AD (RBS-70) and the Defence 
Science and Technology Organisation 
(DSTO).

JEWOSU also runs a two to three-day 
short EW course that is presented at units 
Australia wide. This provides generic EW 
and systems knowledge for a group o f per
sonnel who don’t need or don’t have the 
time for the four-week course.

Further details on the content o f the 
EW course are available online at http: 
//ednww002/jewosu/ (under JEWOSU over
view) or by contacting WOFF McAndie on 
08 8393 4714.
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A little bit of relief
Changes to the RAN Relief Trust Fund
The RAN Relief Trust Fund was estab
lished in 1913 and has since undergone 
many changes in name, structure and 
policy.

However, the main object o f providing wel
fare assistance to members and their fami
lies remains the same 90 years later.

The fund has $3.2 million in assets, of

POETSM Dave Priddy of 'HMAS Rankin with his 
four year old daughter Tabitha.

which $2.9 million is on loan to members 
at present.

Today, the RANRTF provides assistance in 
the form o f Home Management Services 
Grants o f up to $500, Family Support 
Services Loans o f up to $2000, Furniture 
and Housing Loans o f up to $2500 and 
Special Loans o f up to $2500 for medical 
and dental, legal, funeral, and education 
expenses.

As a non-public Fund, the RANRTF does 
not receive funding from the Defence 
Budget.

The only sources o f income for the fund 
are donations from the RAN Central 
Canteens Fund and interest accrued from 
investments.

Its operating costs, currently $65,000 a 
year which comprises employee expenses, 
bank fees, administrative fees, insurance 
cover, taxation and audit fees for example, 
are deducted from the fund.

Without charging for access to these loans, 
the RANRTF funds have been reduced by 
up to $975,000 over the last 15 years. This 
needs to be stopped to ensure sustainable 
funding levels.

The trustees o f the RANRTF are entrusted 
with the responsibility o f ensuring both 
the financial management and its ongoing 
viability.

After long and careful deliberation, the
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trustees concluded that to ensure the long
term tenure o f the Fund it was necessary to 
introduce a moderate loan administration 
fee to cover operating costs.

The introduction o f an administration fee 
is not a new idea.

The RAAFWTF has been charging a fund 
management contribution of between 2.8 
per cent and 3.5 per cent for many years. 
This has put the RAAF on a better stand
ing to be able to provide greater value 
loans and a wider variety o f products.

From February, a loan administration fee 
of $25 was introduced. Home management 
services grants do not attract the fee.

The $25 loan administration fee contrib
utes to reducing the impact that the operat
ing cost has on the amount o f money avail
able for loan.

By not recovering the operating costs, 
the RANRTF assets would decrease by 
$650,000 over 10 years resulting in the 
fund being unable to financially assist 
about 260 members.

RANRTF Loans remain interest free and 
the loan administration fee is considered 
extremely moderate at $25.

To illustrate this, the RANRTF loan has 
been compared to borrowing $2500 from 
four major banks, the Australian Defence 
Credit Union and DEFCRED1T.

As can seen be in the table at the bottom of 
the page, our members enjoy subsidies of 
up to $500 when receiving financial assist
ance from the RANRTF rather than an 
alternative financial institution.

The general use o f the RANRTF loans has 
changed somewhat since its inception from 
providing welfare assistance to assisting 
members to purchase furniture items.

In the 2002/2003 financial year, 2444 
loans were provided. O f these, 2135 were 
for furniture, 289 for housing purchase 
and renovation, four for medical or den
tal expenses, four for funeral expenses, 
three for legal expenses and nine for other 
expenses.

This equates to 87 per cent o f loans being 
provided to assist with the purchase o f fur
niture and 12 per cent for housing.

This leaves just 1 per cent o f loans being 
provided for special purposes such as 
medical and dental, funeral, legal and other 
expenses.

The RAN Relief Trust Fund provides and 
subsidises 2500 personnel, one-quarter of 
the trained workforce, per annum. $25 is 
not too much to ask to ensure that others 
may also benefit from the loans in future 
years.

Further information can be obtained 
from your RANRTF Officer or the 
RANRTF Central Office via email 
ranrtf@defence.gov. au

Lender

How the RANRTF compares with other lenders
Loan Amount Interest Rate PA Admin Fee Estimated cost over 12mths

RANRTF $2500 0% $ 25 $ 25.00
ADCU $2500 4.41% $ 35 $395.25
DEFCREDIT $2500 12.9% $ 0 $322.50
WESTPAC $2500 14.35% $175 $533.75
NAB $2500 12.8% $100 $420.00
CBA $2500 11.95% $120 $418.75
ANZ $2500 12.17% $125 $429.25
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Developing our leaders
Changes to sailor’s leadership and management 
training
By CMDR Richard Rowan, TA-ITLM
You have probably heard rumours and seen 
signals about the changes to the sailors’ 
leadership and management training. The 
aim o f this article is to provide an over
view of the individual courses available.

Leadership and Management training is 
now provided for sailors at three distinct 
level, namely the Junior Sailors Leadership 
and Management Course (JSLMC), Senior 
Sailors Management Course (SSMC), and 
the CPO Leadership Development Program 
(CLDP).

CPO Marcus Bent from HMAS Warramunga

The first course undertaken is the Junior 
Sailors Leadership and Management 
Course (JSLMC).

This course is a three week course con
ducted in Sydney at Fleet Base East. The 
JSLMC is open to the rank o f LS with sen
iority o f 12 months and PO. It covers top
ics such as Leadership and Management 
skills, interpersonal communication 
skills, OH&S for supervisors and manag
ing change. This course is a mandatory 
requirement for promotion to Petty Officer.

If you have already done the Leading 
Seaman Leadership Course (LSLC) 
or Petty Officers Management Course 
(POMC) there is no need to do the 
JSLMC.

To enrol in the JSLMC all you need to do 
is have your Ship’s Training Co-ordinator/ 
Divisional Staff complete a PT115 and 
send it in to SLMF-E, Bldg 67, Garden 
Island, or Fax (02) 93592966.

The next course undertaken is the Senior 
Sailors Management Course (SSMC).

This course is a 12 month distance educa
tion course aimed at the level o f newly 
promoted Petty Officers to prepare them 
for the role o f divisional Senior Sailor.

The SSMC is open to anyone from the 
rank o f LS and above, and it contains the
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following modules: Planning and Time 
Management, Effective Communication 1, 
Defence Writing, and Divisional scenarios.

You can do this course at any time, but 
remember it can take up to 12 months and 
it is a prerequisite for the following course.

If you have already done the Senior Sailors 
Advanced Staff Skills Course phase 1 
(SSASSC1) there is no need to do the 
SSMC.

As with SSASSC1 if you are an officer 
candidate you may undertake SSMC at any 
rank to meet the English requirements for 
Officer Candidate.

To enrol in SSMC, have your Ship’s 
Training CO-ordinator/Divisional Staff 
complete a PT115 and send it in to SSMC, 
RANC, HMAS Creswell, or fax it to (02) 
44297990. For more information e-mail 
ssasscl@defence.gov.au or ring (02) 
44297913.

The final course in the Sailors’ Leadership 
and Management training continuum is the 
CPO Leadership Development Program 
(CLDP).

This course is a fairly intensive three week 
residential course conducted at Creswell.

The CLDP is open to the rank o f Petty 
Officer and above, however CPO will have 
priority, as it is a prerequisite for WO.

This course covers modules such as 
Effective Communication 2, Contemporary 
Leadership and Management issues, 
Managing OH&S and so forth.

If you have already completed SSASSC2 
there is no need to do this course.

To enrol in the CLDP, complete a PT115 
and send it in to CLDP, RANC, HMAS 
Creswell, or fax it to (02) 44297990.

Remember, you cannot do this course 
unless you have done the SSMC or 
SSASSC1. For more information, ring (02) 
44297961 or (02) 44297166.

At this stage there is no civilian accredi
tation for these courses however Navy 
Personnel and Training is pursuing this 
matter

For further information visit the Creswell 
website through the Navy Intranet.

Sailors from FBW units at Maritime Commander’s Divisions earlier this year.
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Ins and outs of HDA
Higher Duties Allowance (HDA) is 
paid to members who are required 
to perform the duties of a ‘higher’ 
position on a temporary basis.

The general shift to competency 
based remuneration structures for 
ADF trades and specialisations has 
generated many queries regard
ing entitlement to, and payment of 
HDA.

In particular, the approval o f skill 
graded structures within categories, 
which attract successively higher 
pay groups and which also require 
the member to meet specified cri
teria for advancement in skill level 
to earn that higher pay group, has 
generated numerous interpretations 
o f entitlement to HDA.

Competency Based Structures.

Damage control outside the battery storage compartment 
on board HMAS Kanimbla during Exercise Sea Eagle.

In a skill-graded career structure, 
by definition, unless a member is 
certified competent at the higher 
skill level, he/she cannot be eligible 
for payment at that skill level. This 
has been an underlying predication 
behind the DFRT’s approval o f the 
graded career progressions.

Members must possess all the required skills 
and experience, and be deemed competent 
prior to being remunerated at a higher skill 
level within their employment category.

Therefore, the practice o f paying HDA 
within the same rank, for higher skill grade 
positions should not be approved. Additional 
definitions have been added to the PACMAN 
to clarify the personnel to whom HDA may

be payable, and the circumstances under 
which it may be payable.

Consequently, the Determination now speci
fies that HDA can only be paid for perform
ance of duties o f a position of higher rank.

Trainees and Reclassification

The current PACMAN provides clear guid
ance on who is eligible to receive
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Casey Savage from HMAS Anzac at Harbour 
Stations as the ship departs FBW.

HDA, specifically in the case o f trainees 
and PTE/PTE (P) equivalents. In 
both cases, members are not to be paid 
HDA. In the case o f members 
undertaking training, they can not fulfill the 
role o f a qualified member.

In the case o f PTE/PTE (P) equivalents, 
there is no significant shift in the level of 
responsibility, therefore members do not 
warrant additional remuneration.

Increments

Specified within the text o f the revised 
Determination is that increments are not to 
apply, nor are the special rates o f salary to 
apply for the purpose o f calculating HDA 
payable.

The intent behind the Determination is 
that HDA is meant to be a temporary com
pensation mechanism to cover short-term 
absences.

The current Determination specifies that a 
posting constitutes a direction to perform 
higher duties, however it is still a temporary 
measure, pending the appropriate staffing of 
the position.

Should more permanent measure be required, 
consideration should be given to the applica
tion o f other provisions such as Temporary 
or Acting rank.

Approval More Than Two Ranks

The authorising officer for the direction and 
performance o f higher duties for more than 
two ranks above the member’s worn rank is 
the CDF or delegate (DGNPT, DGPERS- 
A and DGPERS-AF), however authorised 
officers are now required to provide written 
justification addressing specific criteria when 
forwarding requests for payment o f HDA 
above two ranks to the delegate.

That said, in most circumstances members 
will normally be recommended 1 rank higher 
under the partial performance criteria as few 
members would meet all the competencies of
2 ranks higher than their substantive rank.

SNCOs and Above in Officer Appointments 
As several Pay Groups o f SNCOs and above 
are currently remunerated higher than junior 
officer appointments, the previous HDA 
Determination did not provide scope for 
increased remuneration for the member. In 
several cases, members were paid against 
Schedule 3, the special rates for SNCOs who 
undertook a commission.

This was incorrect and to address this issue 
the 5% rule has been introduced. This allows 
members in this situation to be paid 5% of 
their base salary (exclusive o f Service and 
Uniform Maintenance Allowance) to reward 
them for the additional responsibility of the 
higher appointment.
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Seatalk in brief
■  ‘Critical’ survey

The Navy is suffering a critical shortage of 
Electronics Technicians - up to 27 per cent.

In order to identify a baseline for the work 
o f ETs, an “occupational analysis” o f all 
sailors in the category from Seaman to 
Warrant Officer is being carried out by the 
Directorate of Strategic Personnel Planning 
and Research.

Questionnaires should be at hand and are to 
be returned no later than July 16.

The time-spent questionnaire should take 
from one to three hours to complete.

Selected personnel also will be required to 
complete two further surveys, on training 
emphasis and task learning difficulty, to help 
establish training development priorities and 
assist in the validation o f training and com
petency logbooks.

Data also will be used in the upcoming Pay 
Group Placement Review with the Defence 
Force Remuneration Tribunal.

Further information is available from WOET 
Peter Lennon on (02) 6266 3489 or 
peter, lennon@defence.gov.au.

■  A policeman’s lo t ...

Applications have been called for excep
tional sailors wishing to transfer branches to 
Naval Police Coxswain.

The Director Sailors’ Career Management 
will accept applications no later than August 
27 from Leading Seamen and Able Seamen 
with a minimum o f three years’ seniority

who have the promotional prerequisites for 
LS.

All applications must be forwarded under a 
Commanding Officer’s Minute. Strict condi
tions apply for acceptance.

Initial point of contact at DSCM is Billie 
Peresin on (02) 6265 1553 or e-mail on
billie.peresin@defence.gov.au.

■  Shooting Navy

Keen on taking pictures? The Photography 
Category has a limited number o f vacan
cies for sailors AB and above to transfer 
branches.

Eligibility criteria include a recommenda
tion from a sailor’s Divisional Officer and 
Commanding Officer, a psychological 
assessment, medical suitability - the colour
blind need not apply - and completion of 
secondary school Year 10.

Volunteers must hold a current driver’s 
licence, be fully fit for sea going, preferably 
with a minimum of 12 months’ sea time, 
and be prepared to undertake a minimum of 
three years’ Return o f Service Obligation.

Applicants passing the first appointment 
process will be given a one-week trial at 
the Navy’s Imagery Units West or East or 
the HMAS Albatross Photographic Section. 
Those selected will then be posted to Basic 
Photographic Course 01/05 (111266) at 
the School o f Air Navigation, East Sale, 
Victoria.

Applications are to be forwarded to DSCM 
by November 10. For further information, 
contact Billie Peresin on (02) 6265 1553.
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Management matters
By LCDR John Sperring

The Australian Hydrographic Service recent
ly successfully completed a pilot program in 
conjunction with Defence Training.

A module o f the Diploma in Government 
Course, the program was called the 
“Management Matters Managed Program” 
and ran over a 10-week period.

It was divided into two elements, manage
ment and leadership. The program aims 
were to refine, develop and recognise public 
sector management and leadership skills.

It dealt with a range o f theoretical and prac
tical skills needed by managers and leaders 
in the public sector.

To achieve this it looked at a range of issues,

including the ethical and legal basis o f pub
lic service, the development o f workplace 
leadership, resource coordination, research 
and workgroups, providing and evaluating 
client services, and workplace safety.

Two groups, made up o f senior to middle 
management staff from both the APS and 
the RAN attended.

Some o f the students are continuing with 
workplace assessments and TAFE-based 
electives to complete the Diploma in 
Government.

For further information contact:
LCDR John Sperring on Mobile 0407 074 154 
or john.sperring@defence.gov.au
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Sunset on the quarterdeck o f HMAS Newcastle.
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