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Our new Chief of % 
Navy says. . .  €

In July this year I assum ed com m and o f  the 
Navy, taking over from an old friend and 
esteem ed Naval Officer, Vice Admiral Chris 
Ritchie.

It is a great honour and a privilege to 
lead the 13,000 dedicated professionals 
who w ear our uniform. I am im m ensely 
proud o f  N avy’s ability to com plete any 
task put before us, w hich is reflected in 
our distinguished record o f  achievem ent 
advancing A ustralia’s interests around the 
globe.

As this is m y first opportunity to 
com m unicate with you through the m edium  
o f  Sea Talk, I would like to tell you a little 
about where I have com e from and where I 
hope to take the Navy in the course o f  the 
next three years.

H ailing from the country town o f  Ararat 
in Victoria, I jo ined the Navy in 1967 as a 
Cadet M idshipm an at the Royal A ustralian 
Naval College at HM AS Creswell. My 
younger brother Rick also jo ined  the Navy 
and is currently the C om m ander o f  N avy’s 
Subm arine Group.

It has been m y great fortune to have had a 
long, rewarding and interesting career. I 
have received training and education in 
A ustralia, the United Kingdom  and the 
U nited States. Postings at sea and ashore 
have included sea com m ands o f  PNGS 
Samarai, HM AS Sydney, HM AS Darwin 
during the first G u lf War, and HM AS Perth. 
In more recent tim es, I have served as 
Com m odore Flotillas, Head o f  the Defence 
Personnel Executive, the inaugural Director- 
General o f  Coastwatch, and upon prom otion 
to Vice Admiral in 2002, I was appointed as

Vice C h ief o f  the Defence Force and C h ief 
o f  Joint Operations.

Supporting me tirelessly throughout this 
interesting life has been my wife, Judy. We 
will celebrate our 30th w edding anniversary 
in January next year and together we have 
three grown up daughters.

Having closely observed the superb 
perform ance o f  N avy’s deployed forces in 
m any operational theatres during my last job  
as C h ief o f  Joint O perations, I have no doubt 
that the Navy is in great shape. As C h ief o f  
Navy, my m ain focus, which will drive my 
energies, is to highlight N avy’s operational 
capabilities and to ensure that we remain 
well postured to face future challenges.
The Australian people expect and deserve 
nothing less.

The way I see it, there are two key pillars 
which are necessary to achieve this aim. 
Firstly, I want to em phasise my total 
com m itm ent to the Sea Change personnel 
initiatives which will provide our people 
with greater certainty, stability and job  
satisfaction with their work and their 
home lives. Recruiting and retaining the 
right people will rem ain critical to N avy’s 
operational capability, and m aintaining 
m om entum  with these reform s has my 
highest priority.

The second key pillar which underpins 
N avy’s operational capability is our 
equipm ent. Recent governm ent decisions 
regarding our future force structure are very 
positive. However, there is m uch work to 
be done to ensure that the our new ships and 
aircraft are delivered on tim e and with the 
appropriate support and sustainm ent facilities 
that they require.
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Initially, I intend to spend a lot o f  m y time 
getting out to our ships and establishm ents 
to hear first hand the issues and m atters 
w hich m ost concern you. I also recognise 
the important role o f  the w ider Navy family, 
because I know that the encouragem ent and 
understanding o f  our families and friends 
is vital to the achievem ent o f  what we do. 
W hile I would hope that you know that 
your support and sacrifices have not gone 
unnoticed, I would like to m ake m yself 
available to you to m ake your concerns

known to me. To this end, m y e-mail 
address is chiefofnavy@ defence.gov.au.

As I said at the Change o f  Com mand 
cerem ony when I was appointed to this 
position, I take on the responsibilities o f  
this job  with great pride and sense o f  duty, 
honed through m ore than 38 years o f  being 
part o f  a world class Navy. Together, we 
can continue to achieve extraordinary things 
and I look forward to your support as we 
face the future w ith confidence.

C hief o f  N avy VAD M  Rtfjs Sha R ers  
speaks with Aviation Engineering  ~  

O fficer 723 Squadron IJCDR Shaun 
Norman. PIC  by A B j^ fl Paul M cCalhtm
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Words by the 
Warrant Officer 
of the Navy
G ’day

Well it seems like only yesterday that 1 
was writing my first Sea Talk article as the 
W arrant Officer o f  the Navy. As I sit writing 
m y last article I m arvel at how time flies so 
quickly.
At the tim e o f  w riting, m y successor has not 
been selected however the process to do so is 
well advanced. 1 am hugely im pressed with 
the quality o f  people we have in the com m u
nity o f  W arrant Officers and have enormous- 
faith in this group o f  people. Generally, 
they work really hard for the betterm ent and 
developm ent o f  our people.
Three years ago, our Navy was very busy on 
operations and the focus o f  the senior leader
ship was rightly on those operations. Then 
we had the capability debate and as a result, 
the shape o f  the Navy o f  the future is more 
secure than it has ever been. The last year 
has been focussed on our people and Sea 
Change is really starting to get runs on the 
board.
C areer M anagem ent shopfronts have been 
operating in Darwin and the West for a while 
now and all the feedback I am receiving on 
this initiative has been positive. For the first 
time, sailors and their Divisional Officers 
have alm ost constant contact with the people 
who make decisions about their future and 
importantly, this is what sailors have asked 
for.
I recently attended a num ber o f  prom otion 
boards for Petty Officers aspiring to be C hief

Petty Officers. It becam e quite clear to me 
that these boards really do identify the best 
person for the next higher rank and are a 
m ore rigorous and fairer m ethod o f  selecting 
people for prom otion than previous methods. 
This is a great outcom e not only for our peo
ple but also our Navy.
Positive action has been taken in retaining 
people who are in categories designated 
‘critical’. Some o f  these outcom es have 
been announced, such as retention bonuses 
for Engineering Officers. M any others are 
progressing and you should expect to hear 
about them  soon, i f  not already.
One area 1 think we still need to work on is 
our self-im age. We really are a great organi
sation to be a part of, in m y view, better 
than any other. We are held in high regard 
in the Australian comm unity, operationally 
we truly are outstanding and the people in 
our Navy are sim ply superb. We have good 
equipm ent and our training allows us to use 
it to its best advantage. W e’re not good at 
rem inding ourselves o f  these facts though 
and we should do that better and m ore often. 
For the last time, take care and if  you see me 
on m y travels, say G ’day.

David Turner
W arrant Officer o f  the Navy
email: david.tum er9@ defence.gov.au
tel: 02 6265 4905
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NEW DCO WEBSITE
The Defence C om m unity Organisation 

(DCO ) is working hard to ensure that its 
program s and services are accessible to all 
Defence m em bers and their families. The 
new DCO website - ww w.defence.gov.au/ 
dco - is a big step in achieving this goal.

The new site provides inform ation on DCO 
program s and services, as well as com ple
m entary and linking inform ation to other 
support services offered inside and outside 
o f  Defence.

The site aim s to be user friendly, enabling 
you to access the inform ation you want.
The site provides general inform ation about 
DCO, where you can find our offices and 
who is available to help you out. In addition 
it provides details on what is available for 
all o f  our client groups:

■  Singles

■  Couples

■  Families

■  C om m unity

■  Com m and

A nd at all stages o f  a m ilitary career:

■ Joining the ADF

■ On the Move (postings and relo
cation)

■ Time A part (deploym ent and
training)

■ W ellbeing and Crises

■ Bereavem ent

■ Leaving Defence

For those already fam iliar with the prod
ucts and services offered by DCO, there are 
Quick Links to some o f  our key program s, 
including:

■  Partner Em ploym ent A ssistance 
(SWAPP)

■  Education A ssistance

■  Special Needs A ssistance

■  Child Care

■  Fam ily Support Funding Program  
(FSFP)

Com prehensive inform ation on posting 
locations is also available to download.
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As part of the Sea Change raft of initiatives to improve the lot of 
those serving in the RAN, Command and Fleet Legal Officers have 
put pen to paper to explain why different COs give differing levels of 
punishment for sim ilar offences.

THE PRINCIPLES 
OF SENTENCING
By CMDRs Peter Bowers and Rob M cLaughlin and LEUT Paul Kerr
Sentencing is the generic term  com m only 

used to describe the process o f  im posing 
punishm ent upon a person who is convicted 
o f  an offence before either service tribunal 
(eg C aptain’s table) or civilian court.

W hen considering w hat m ight be an appro
priate punishm ent for a convicted person, 
service tribunals consider:

■  Deterrence which com es in two forms: 
specific deterrence, which aim s to dissuade 
an offender from com m itting further crime; 
and general deterrence, w hich aim s to dis
suade others, who becom e aware o f  the 
punishm ent inflicted upon the offender, from 
com m itting crime.

■  Rehabilitation/protection o f  society - 
encourages positive change in an offender’s 
behaviour and helps protect the interests o f  
society m ore broadly.

■  Justice and parity - the notion that ju s 
tice should be done and be seen to be done 
in as consistent a m anner as is possible in all 
the circum stances.

■  Retribution - the notion that a person 
convicted o f  a crim e ought to incur the pun
ishm ent that he or she deserves.

■  The need to m aintain discipline in the 
Defence Force.
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The Defence Force Discipline Act 1982 
(the DFDA) contains the range o f  punish
m ents which can be imposed by a service 
tribunal.

The m axim um  punishm ent for an offence 
is specified in the provision creating that 
offence, but is also lim ited by the nature o f  
the service tribunal involved and the rank 
o f  the convicted person. All punishm ents 
available to service tribunals are found in 
Schedules 2, 3 and 3A to the DFDA.

The punishm ents available range from 
the imposition o f  a reprim and through to 
detention for 42 days (for C om m anding 
Officers sitting as Sum m ary Authorities) 
and up to dism issal from the Defence Force 
and im prisonm ent (for Defence Force 
M agistrates and courts martial).

W hile each service offence has a legislated 
m axim um  punishm ent, no ‘m inim um ’ pun
ishm ent is prescribed or suggested.

The m inim um  punishm ent that any service 
tribunal can impose upon a Defence m em ber 
who has been convicted o f  a service offence, 
and who is not undergoing a period o f 
detention, is a reprim and.

However, instead o f  imposing any punish
m ent at all, a service tribunal m ay instead 
m ake an order that the conviction be record
ed as a “conviction w ithout punishm ent” , 
with or w ithout an accom panying period 
o f  good behaviour (see DFDA section 75). 
Suspension o f  punishm ent is also an option 
for service tribunals.

The decision as to what specific punish
m ent is an appropriate one w ill often be a 
difficult one, and can only be m ade after 
the tribunal has considered all the circum 
stances and after carefully considering any 
m itigating or aggravating factors, as well as 
the personal circum stances o f  the convicted 
person. W here a fine is being considered, 
the ability o f  the person to pay the fine m ust 
also be taken into account (DFDA section 
70(3)).

In circum stances where two people o f  
the same rank com m it an offence sim ilar 
in nature, it should not be autom atically 
assum ed that they would or should receive 
the same punishm ent.

Similarly, offences com m itted against 
particular sections o f  the Act will usually 
disclose different levels o f  crim inality and 
culpability, as well as varying aggravating 
and m itigating factors.

In such circum stances, punishm ents m ight 
well vary from the lenient (a reprim and), 
w here for exam ple, an Able Seaman fails to 
properly m ake his bunk, to the very severe, 
w here for exam ple an experienced C hief 
Petty Officer fails to properly conduct safety 
checks on life preservation vests (reduction 
in rank).

This is the case even though the basic 
DFDA charge m ay be the same for both
- eg: S.29 Failure to C om ply with a General 
Order.

The num ber and type o f  previous con
victions also affects outcom es from case 
to case. For exam ple, two Able Seaman 
charged under S.29 for the same offence in 
com parable circum stances m ay well receive 
different punishm ents if  one has 3 previous 
convictions and the other has no previous 
convictions.

The circum stances surrounding the com 
m ission o f  service offences vary, and the 
personal circum stances o f  offenders also 
vary. Only by considering all o f  the facts 
and circum stances o f  a m atter can a sentenc
ing officer arrive at what is a fair and proper 
sentence.

So while there m ay appear to be inconsist
encies betw een the award o f  punishm ents 
in different cases, all the circum stances o f 
each case need to be taken into account. The 
service tribunal, as the person before whom  
all the circum stances are presented, is best 
placed to m ake judgm ents which will be as 
consistent as the facts permit.
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RSL Legal Aid
The RSL, in conjunction w ith the 

A ustra lian  legal p ro fession , has 
launched a new  legal referral 
schem e known as RSL Legal Aid.

A National Trustee o f  the RSL,
CM D R Justice Dennis Cowdroy 
RANR (at right), said that the 
schem e is available to all current 
serving m em bers o f  the arm ed 
forces and o f  the RSL who are 
in urgent need o f  legal advice.

“The operation o f  the schem e 
is designed to be user-friendly,' 
he said “A ny elig ib le person who 
needs im m ediate legal advice or gu id
ance need only to telephone the RSL 
H eadquarters and quote ‘RSL Legal A id ’.

“ I f  their case is needy, they will be placed 
in touch with a legal aid provider in any 

state or territory o f  the Com m onw ealth 
and they will receive legal advice 

by telephone free o f  charge.” 

C M D R  C ow droy described 
the schem e as ‘u n iq u e ’. 

“It is an innovation w hich has 
never been previously avail
able to the arm ed forces,” 
he said. “It has m ade been 
possible only by the gener
ous cooperation o f  the legal 

p ro fessio n  A u stra lia -w id e. 

“The schem e will ensure that 
any service pe rso n n el’s p rob

lems can be dealt w ith prom ptly 
and m inim ise the stress which they 

already experience in their daily operations.”

The schem e was launched on A ugust 6.

TB screening for Middle East personnel
By Andrew Stackpool
M em bers o f  the ADF deploying to shore 

positions in the M iddle East area o f  opera
tions (M EAO) are to undergo a regim e 
o f  pre-deploym ent and post-deploym ent 
screening for tuberculosis (TB).

And, although those em barked in ships 
patrolling the Persian G u lf are not consid
ered at risk, they will be able to request a 
screening.

The decision to screen shore-based person
nel follows an announcem ent by the World 
Health O rganisation that Iraq is a high-risk 
area.

“The decision to conduct the tests will be 
based on an assessm ent o f  the clinical risk 
at the time,” said Defence Health Services 
M O, LTCOL Carmel van der Rijt.

LTCOL van der Rijt stressed that, while the 
m ajority o f  ADF personnel working on the 
ground are not in danger o f  high-risk expo

sure, Defence has a duty o f  care to ensure 
they are screened.

“Defence m eets its duty o f  care to m em bers 
o f  the ADF by providing appropriate m edi
cal support, vaccinations and screenings to 
anyone who may be exposed to the risk o f  
infection, before, during and on return from 
operations,” she said.

“As part o f  that duty o f  care, and as part o f  
their deploym ent requirem ents, personnel 
deploying on operations are appropriately 
prepared, equipped and trained for the 
operations they are undertaking. This is 
undertaken in accordance with the specific 
risk and threat assessm ent for the particular 
operation.

“For all operations the ADF develops a 
range o f  health precautions, according to the 
threat scenario, to ensure the health and well 
being o f  personnel in the environm ent in 
w hich they will operate.”
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Planning Fleet activities - about 
the Fleet Activity Schedule
By CMDR Terry W eir*

The Fleet Activity Schedule 
(FAS) is the R A N ’s principal 
operational scheduling docu
ment that is the ‘tim etable’ 
for the Fleet. Developed by 
the staff o f  the M aritime 
Com m and Joint Operational 
Centre (M C JOC), it details 
the activities o f  all seagoing 
units, clearance diving teams 
and squadrons for the next 18 
m onths

Every six m onths the FAS receives a m ajor 
update to its 18-m onth outlook to take 
account o f  changing operational require
m ents and other factors such as changing 
ship m aintenance cycles. M inor changes to 
the FAS are issued weekly, usually to take 
account o f  short notice factors such as port 
visit changes and logistic requirements.

“The FAS is the end result o f  a lengthy 
process that accounts for num erous factors 
engaging many stakeholders” , says M aritime 
C om m and’s CM D R OPS, CM DR Lee 
G oddard.

“These range from the need for the Fleet to 
m eet its operational com m itm ents through to 
providing opportunities to train and maintain 
preparedness, while providing ample time 
for seagoing personnel to spend time in their 
hom eport with a focus on quality family 
time.”

The FAS is developed taking into account a 
range o f  priorities that include:

■  O perations directed by Governm ent

■  Personnel Related Factors (PRF) 
influenced by Sea Change initiatives

■  D irected Level o f  Capability 
(DLOC) preparedness require
m ents

■  M aintenance o f  Navy capability

■  Defence International Engagem ent 
Program (DIEP)

■  Program  o f  M ajor Service 
Activities (PM SA)

■  Platform  Usage Upkeep Cycle and 
Industry Capacity

■  Collective and individual training 
needs

■  Trials requirem ents

■  Port visits to prom ote recruitm ent

Often these priorities are com peting and, 
in the end, the published FAS is a balancing 
act.
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“The dem and on 
the fleet to under
take various activi
ties outweighs our 
resources,” CM DR 
Goddard said, “so 
we have to make 
decisions that are 
balanced and ju s ti
fiab le”

To aid the FAS 
planning process 
MC JOC has been 
‘tooling up ’. A 
new software tool
- the Fleet Activity 
M anagem ent Tool 
(FAMT) - has 
been developed 
for operational planners by N avy’s Business 
M anagem ent Branch.

CM D R G oddard said that the tool m akes 
the developm ent o f  the FAS a m ore trans
parent process and will help provide more 
certainty to sh ips’ companies.

“FAMT gives operational planners a tool 
that m aintains a disciplined process in con
structing the FAS, not unlike the scheduling 
system s used m y m ajor com panies such as 
Qantas,” he said.

“The results o f  the planning effort are 
im m ediately available to planning staff and 
we can see the impact o f  decisions with 
FAMT incorporating a large num ber o f  busi
ness rules that shape the planning process. 
The greatest contribution that the FAMT 
will m ake to Sea Change is FAS stability for 
N avy’s people.

“The FAS is the m ost authoritative docu
m ent i f  m em bers o f  the Navy family are 
planning their lives (the w ork/life balance) 
around operational requirem ents ... even 
though it is constantly evolving to meet 
changing circum stances.”

FAMT is part o f  the Navy Capability 
Costing System (NCCS) being designed 
to support fleet activity planning, resource

m anagem ent and governance requirem ents. 
The NCCS aim s to enable the delivery o f  
tim ely and quality m anagem ent inform ation 
from a single point o f  reference in a consist
ent and accessible manner.

These NCCS tools provide an integrated 
and consistent fram ework for planning, cost
ing and reporting on fleet unit activities. 
FAMT, for exam ple, allows Navy personnel 
w ider access to inform ation such as where 
ships are visiting, w hat operations they are 
on, and personnel and operational metrics, 
as well as specific costing inform ation on a 
wide range o f  Navy activities.

Form er D irector-General o f  Navy Business 
M anagem ent M r Steve W eam, said that he 
was pleased with the developm ent o f  the 
tools.

“W e’ve put considerable effort into these 
tools,” he said. “ T hey’re not perfect yet, but 
I believe they provide a solid foundation to 
assist w ith planning, resourcing and evaluat
ing our fleet activities.”

The FAS is available through the Navy MC 
intranet web page on the DSN : http://niw . 
waterhen.defence.gov.

* Deputy Director Navy Capability 
C osting System
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Navy Uniforms Section relocates
By Uniform s Manager John Gill
In A ugust 2005, the Section moved out o f 
N avy H eadquarters across to Navy Systems 
Com m and, and now falls under the A ssistant 
D irector Naval Professional Requirem ents 
(Supply). C ontact details are provided at the 
bottom  o f  this article.

NAVSUPMAN 18
The m ajority o f  NAVSUPM AN 18 (Scales 
o f  Entitlem ent) has now been rewritten and 
is in the course o f  being ratified by respec
tive category sponsors. Once ratification has 
occurred the publication will be forwarded 
to the Deputy C h ief o f  Navy (DCN) for 
approval and release.

ABR81
The m ove to Cam pbell Park Offices has also 
becom e the catalyst to carry out the next 
round o f  am endm ents to ABR 81 - Uniform 
Instructions for the Royal Australian Navy.
A num ber o f  anom alies have been identified 
since the M ay 2004 release and our move 
also m eans that m uch o f  Chapter 9 needs to 
be revisited.

RAN Clothing Price List
C alculation o f  the 2006 C lothing Price List 
will begin shortly. Efforts are being made 
to have the release date coincide with those 
o f  the Arm y and A ir Force price lists, which 
would m ean the list w ill be released earlier 
in the calendar year.

Changeover to summer uniform
Designated changeover dates for the move 
into sum m er uniform  are listed in the table 
below.
Senior Navy C om m anders in each state 
have the authority to vary the prom ulgated 
changeover date by up to 14 days, depend
ing on local cerem onial requirem ents and 
clim atic conditions. Accordingly, personnel 
intending to travel interstate should confirm  
changeover dates prior to travelling.

Navy Uniforms Section

Directorate o f  Naval Professional Requirements 

CP4-7-095

Campbell Park Offices

CANBERRA AC T 2600

Facsimile: (02) 6266 2388

Manager - John Gill (02) 6266 3007, mobile 
0419650937

S ta ff Officer - Debra Locke (02) 6266 3820

Change to summer rig - 2005
State Date

Queensland (south o f the Tropic o f 
C apricorn)

M onday 19 Septem ber 2005

W estern Australia (south o f the Tropic of 
C apricorn)

M onday 26 Septem ber 2005

South Australia M onday 10 O ctober 2005

Australian Capital Territory M onday 17 O ctober 2005

New South W ales M onday 17 O ctober 2005

Victoria M onday 17 O ctober 2005

Tasm ania M onday 5 D ecem ber 2005
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Whyalla paid off in Cairns ceremony
By Master of Ceremonies Hugh McKenzie
W H A T’S the w et w eather routine, I 
asked. “We get w et” w as the reply and 
w hile C airns had had periodic rain over 
the days preceding the decom m issioning 
o f  HM A S W hyalla the rain held o ff  on 
the day.
“Look at them ,” som eone said, “You 
co u ldn’t dent their m orale w ith a 20 
pound ham m er.” The reference was to 
W hyalla ''s crew  form ed up on the quar
terdeck during rehearsal for her paying 
off. They w ere definitely  a happy sh ip ’s 
company.

I d id n ’t convert the reference to m etric 
because it loses its im pact and anyw ay 
I’m old enough to be still w orking in 
im perial w eights and m easures.

In her 23 years o f  service in the Royal 
A ustralian N avy W hyalla  had traversed 
617, 593nm  o f  ocean, visited  20 coun
tries, and conducted  countless board 
ings and inspections. A point m ade in 
his address to invited guests by the new 
M C A U ST RAD M  D avyd T hom as w ho 
m ade clear his appreciation o f  the role o f  
the patrol boats in protecting  A u stra lia ’s 
interests.

LCDR M itch Edw ards, her CO, praised 
the boat and his crew, a tiny catch in 
his voice w hen he spoke o f  her ending 
her naval life in the boat shed in Cairns. 
LC D R  Edw ards m ade his address from 
the flag deck w here C H A P D uncan Becsi 
led us in a service o f  celebration o f  the 
I ife o f  the boat.

A B M U SN  Tracy Burke led the singing, 
her bell clear voice carrying the Naval 
H ym n out over the water, the Sydney 
detachm ent o f  the RAN B and providing

the m usic and as the H ym n alw ays does 
leaving a lum p in m y throat.

Tw enty-three years ago A ileen Ekblom , 
then M ayor o f  W hyalla had com m is
sioned the boat. She returned for this 
day, in her nineties, bravely inspecting 
the guard  in her w heeled w alking fram e
- and determ ined to do honour to her 
boat. A ileen ’s husband A nders was with 
her, a M erchant C aptain and at one tim e 
C om m odore o f  the BHP Fleet when it 
was ‘The Big A ustra lian ’.

W hyalla 's X O  W O Ian Jordan, as parade 
com m ander, had readied the parade 
and the guard, com m anded by SBLT 
Daniel Lord, turned inw ard aw aiting the 
m om ent.

It cam e. A long slow  drum  roll and 
Song o f  A ustralia  and HM AS W hyalla's  
C olours w ere lowered for the last tim e, 
her C om m issioning Pennant struck, and 
her W hite Ensign cerem onially  folded.

Naval tradition has it that the CO is the 
last m an ashore and so it was, LCDR 
Edw ards presenting his com plim ents to 
M C A U ST with the words, “ Sir W hyalla 's 
jo b  is done I com m end her W hite Ensign 
to your safekeeping until the nam ing o f  
a new  W hyalla ,” and R A D M  T hom as’s 
reply, “On b eh a lf o f  the N avy I will hold 
this W hite E nsign in safekeeping.”

So it w as done, another chapter in the 
life o f  passing and renewal in the Royal 
A ustralian  N avy closed - W hyalla to 
return to D arw in under the Red D uster 
her fate, like that o f  her sisters, as yet 
undeterm ined - we to go our separate 
ways.
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Story by Leut Rachel Irving 
Pics by POPH Damian Pawlenko

(except where indicated)

HMAS Anzac’s tour of 
triumph in Northern Trident

It had to happen eventually. HM AS A nzac’s 
N orthern Trident deploym ent ended last 
m onth with the frigate’s return to Fleet Base 
West.
G reeted by friends and family, Anzac  

returned hom e in the sunshine on A ugust 15, 
after a six-m onth deploym ent, which saw the 
ship partly retrace the convoy route o f  W W I, 
from  Albany to Gallipoli.

The deploym ent, touted as ‘the trip o f  a 
life tim e’, proved to be ju st that, with the 
ship the first RAN warship to visit many o f  
the ports, either for the first time or in some 
cases, since World War II.

A nzac  travelled m ore than 20,000 nautical 
m iles as she prom oted the Royal Australian 
Navy and W estern A ustralia to the world.

The ship participated in some o f  the largest 
events o f  the year, including Anzac Day at 
Gallipoli and o f  course the much publicized 
Trafalgar 200 celebrations in Portsm outh in 
June.

The T200 celebrations were perhaps the 
greatest spectacle that any o f  the sh ip’s com 
pany will ever w itness again, with m ore than 
170 warships lining the Solent and thousands 
o f  tallships and sm aller craft filling the water 
in a tribute to the life and death o f  Adm iral 
Lord Nelson.

A nzac’s sh ip’s com pany travelled the Nile 
and visited the Pyram ids, they experienced 
the delights o f  Turkey and particularly 
M arm aris, the tapas o f  Spain and the hospi
tality o f  the Irish. They clim bed the Rock o f
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Gibraltar and dived with Great 
White Sharks in South Africa.
But it was a lot of hard 

work as well, with hundreds 
of official engagements and 
promotions, thousands of 
visitors, including 10,000 in 
Portsmouth alone, and hours 
o f preparation in each port 
to ensure the ship looked her 
best.
Anzac hosted Defence and 

industry representatives 
around the world and pro
moted WA industry as well,

including a WA wine event in 
Ireland.
The frigate performed well 

against some o f the best ships 
in the world when she par
ticipated in Neptune Warrior, 
the Joint Maritime Course 
off the coast o f Scotland, and 
had a chance to work with 
warships not normally seen 
by the Australians, includ
ing German, South African, 
French and Indian ships.
Hosting the Australian 

Wallabies Rugby team for

a BBQ in South Africa was 
a surreal moment for many 
onboard and five members of 
the ship’s company, re-named 
the Johannesburg five, flew from 
the ship in Simon’s Town SA to 
Johannesberg’s Ellis Park to see 
the Wallabies in action against the 
Springboks.
After a short stop at Reunion 

Island, Anzac arrived home, her 
crew weary but with memories to 
last a lifetime.
The ship will conduct a short 

stint as part o f Op Relex II before 
heading into dry dock for mainte
nance later this year.
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Above: Throwing the heaving 
line while the ship is 
berthing at Capetown are 
ABBM  Nicholas Martin 
with LSBM Morgan 
Fielding to his right.
Below: Anzac's Band 
perform Beat to Quarters 
at the end o f  a cocktail 
party held on board 
Anzac while alongside at 
Capetown. POMUSN Kara 
Williams, ABMUSNs Matthew  
Booth, Shaun Tatnell and 
Heather Wright.

Above: The gangway at 
Capetown, Table Mountain 

background.
Centre: Anzac's 
band performed at 
Ukhanyo School in 
Masephumelele in 
South Africa. AB  
Damian Dowd gives 
students a chance to 
play with the drums.
Below: Painting a 

school. ABs Jodie 
Nankiville and Anita 

Rayner (foreground).
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Next year - have a Long 
Look in the UK
By CPO Margaret Nason
The annual Long Look exchange o f  RAN 

personnel next year with a sim ilar num ber 
o f  Royal Navy personnel is planned between 
m id A pr 06 and mid Aug 06.

A high profile and challenging exchange, 
it presents participants with an opportunity 
to work in a very different environm ent for 
four m onths.

Participants actually swap jobs with m em 
bers o f  the RN and therefore work in areas 
appropriate to their rank/category.

The experience they gain, skills they bring 
hom e and personal netw orks they establish 
will not only improve RAN/RN interoper
ability but contribute to personal and profes
sional growth - and you could have a good 
tim e too!

RAN units hosting RN personnel will also 
benefit from the contribution m ade by the 
incom ing participants - providing a greater 
understanding o f  and improving our ability 
to operate with the RN.

Long Look is an unaccom panied exchange, 
participants will generally live in service 
accom m odation and it often involves a sea 
posting - m aybe a trip to the M editerranean 
or the Bahamas!

Participants will be treated, in m ost 
respects, as a m em ber o f  the RN.

I f  you have not participated in a previous 
Long Look exchange and are able to be 
spared w ithout relief, other than the incom 
ing RN personnel (that will be o f  sim ilar 
rank/category), you should consider apply
ing.

For m ore inform ation, get a copy o f  the 
signal DSCM  W HF/W AF 080343Z AUG 
05 or sailors contact Staff Officer Long 
Look Coordination, CPO M argaret Nason 
(02) 62653311, fax (02) 62653353, e-mail 
navy.longlook@ defence.gov.au. Officers 
should contact their DNOP desk officer. 
N om inations are required to reach Staff 
Officer Long Look Coordination by Oct 14 
and personnel selected to participate will be 
advised by Feb 05.
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Signs of good safety at Stirling

The newly appointed C hief Executive Officer 
o f  COM CARE, Ms Barbara Bennett, has 
com plim ented HM AS Stirling on its use o f  
signage and initiative in developing solutions , 
to safety problem s.
On a one-day visit to Fleet Base West recent
ly, Ms Bennett pronounced herself ‘most 
im pressed’ with safety briefings given by the 
CO, CM DR Paul Bartlett, and his team  and 
at lodger units she visited.
Ms Bennett was accom panied by the 
Director General Navy Certification, Safety 
and Acceptance Agency (DGNSCA),
CAPT Vince Di Pietro, D irector General 
Occupational Health and Safety M r Steve 
Grzeskowiak, and Occupational Health and 
Safety (OH S) Regional M anager for SA/W A/ 
NT, M r Gerry Gherardin.
She said the relationship betw een Navy and 
C OM CARE has two elements:
■  W orking together in a partnership and 
being aware o f  the risks within the unique 
Navy working environm ent and to help Navy 
develop good w ork practices that help reduce 
accidents; and
■  C O M C A R E ’s work as the regulator 
enforcing OHS law which requires the statu
tory authority to m ake decisions about seri
ous accidents.
“The Navy does really interesting and excit

ing work,” she said. “They are also im portant 
jobs. I can see how m uch your people really 
like their work and being part o f  the Navy 
family.
“The safety m essage is a very im portant part 
o f  doing these jobs well. Safety awareness is 
only one part o f  the equation.
“It is not enough to w ear correct person
nel protective equipm ent (PPE) and see the 
signs. A safe workplace is where everyone 
is responsible for them selves and feels a 
responsibility for others. It is a sad thing to 
see som eone get injured and be unable to do 
the jo b  they love.”
Ms Bennett said that Navy is dem onstrating 
a real com m itm ent to the safety o f  its people. 
“The presence o f  w ell-placed safety signs in 
the workplace was a striking feature o f  this 
visit and indicated to me that the concept o f 
safety awareness is being prom oted as a base 
issue, w hich is a good thing.
“Not only was there evidence o f  good sig
nage but also good locally developed solu
tions to safety problem s and this shows good 
initiative.
“ It’s good to see that Navy wants its business 
to be a safe business.”
Ms Bennett also visited RAAF Base 
Richm ond and Puckapunyal m ilitary area as 
part o f  her fam iliarisation w ith Defence.
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Piloting the Australian Task Force in Iraq

Ledger Domain
By CpI Cameron Jamieson
He com m ands the largest concentration 

o f  A ustralian soldiers deployed outside o f  
A ustralia, yet he has never been a digger.

That doesn ’t stop Com m odore Geoffrey 
L edger from doing his jo b  though. Instead, it 
pushes him to work harder.

CDRE Ledger is 
the Com m ander o f  
Jo in t Task Force 
633 (JTF633), the 
AD F elem ents 
assigned to the 
M iddle East Area 
o f  O perations as 
part o f  Operation 
Catalyst. A Navy 
pilot w ith over 30 
y ear’s experience, 
his current jo in t- 
force com m and is 
providing him with 
m any challenges.

“I t’s certainly a 
diverse jo b ,’ he 
said. “You can ’t 
describe a normal 
day because there is 
no such thing. You have different challenges 
every day; be they personnel, operational or 
logistical challenges.”

One issue CDRE Ledger does face every 
day is force protection.

“ Prior to com ing here I was Com m ander 
o f  the Australian Naval Aviation Group at 
N ow ra and before I left we lost the Sea 
King helicopter,” he said. “That graphically

rem inded me o f  how you can lose good peo
ple through an operational accident.

“I came here very cognisant o f  the fact that 
we have troops in harm ’s way; and that we 
could lose som eone. So I m ade a prom ise to 
m yself that I would encourage and develop 

a force protection 
posture that m akes 
the people here as 
safe as possible.”

The jo b  o f  task 
force com m ander 
requires CDRE 
Ledger to travel 
throughout the 
theatre to m eet the 
troops under his 
comm and. Many 
o f  them  are sol
diers who are nat
urally curious as 
to why they have 
a Naval aviator as 
their comm ander.

“ I was asked 
recently asked 
by a cavalry 
soldier from  the 

A1 M uthanna Task Group what a Navy 
Com m odore knew about A rm y operations,” 
he said. “ I told him  I’d been around for a 
few years and I had a lot o f  experts working 
with me - ju st like his boss, the CO o f  the 
AM TG. H e’s not an expert in every field 
and, like me, he has staff officers to advise 
him  on intelligence, com m unications, logis
tics and the like to help him  out.

Commander o f  Joint Task Force 633 (JTF633) CDRE  
Geoff Ledger whose HQ is situated in Saddam  
H ussein’s form er palace near Baghdad Airport.
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“I told the cavalrym an that, like his boss, I 
take that advice and m ake decisions and if  
som eone is not doing their job  then they’ll 
hear about it from me. I m ade a point o f  
telling the soldier that i f  he d idn’t drive his 
ASLAV properly it would reach m y ears and 
he w ould soon hear from me personally. We 
both had a good laugh over that.”

CDRE Ledger said it was very satisfying 
to travel around and talk with the A ustralian 
forces and find out first-hand what they are 
up to.

“ It’s also great to see the Iraqis interacting 
with our training team  staff. It m akes me feel 
good to see it all working,” he said. 

Travelling to various locations in Iraq has 
left a deep im pression on CDRE Ledger 
about the history and future o f  the ancient 
land.

“ Iraq is a very beautiful country th a t’s been 
ruined by the rule o f  Saddam Hussein,” he 
said. “He wasted so m uch m oney that could 
have been used to improve the country’s 
infrastructure and ensure the Iraqi people 
w ere well fed and educated.

“The coalition is doing its best to make 
these things happen now while assisting the

Iraqis to build their new democracy. I hope 
after the elections in D ecem ber I can read in 
the paper how Iraq is m oving ahead in great 
leaps and bounds.”

CDRE Ledger believes the situation in Iraq 
is progressing - as is the A D F’s m ission to 
help rebuild and rehabilitate Iraq.

“One o f  the key things w e’re doing here 
is building confidence,” he said. “We have 
our training team s in A1 M uthanna and 
Taji, defence civilians at the Iraqi M inistry 
o f  Defence, and senior officers w ithin the 
M ulti-N ational com m and elem ents.

“Australian personnel are working in critical 
areas o f  infrastructure, logistics and training 
and - while our presence isn ’t as large as 
other nations - we are advising, teaching and 
m entoring wherever we can.”

W hile CDRE Ledger is very busy w ith his 
com m and role in Iraq, his frequent travels in 
RAAF C l 30 Hercules and US Blackhawk 
helicopters give him  tim e to reflect on his 
passion for m ilitary aviation.

“ I see the aircrew working under extreme 
conditions here and I’m full o f  adm iration 
for the in-theatre aviators ,” he said. “At least 
by travelling w ith them  I ’m  as close as I can 
get to flying w ithout being in the front seat.”
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Light Jackstay Transfers
( B u n b e n  0 te  ^ a c f f t a ^ t t f c e t t r a Q u n g e n  a n )

“ X
On her recent Northern Trident deployment, ship’s company of 

HMAS Anzac carried out a series ofpassexs with the pride of the German 
fleet, FGS Brandenburg, including those challenging evolutions, light 
jackstay transfers. Photographer PO Damian Pawlenko captured the 
stages of a transfer through a number of transfers of Anzac personnel to 

\ Brandenburg. German translation in red.__________________________ J

“The Admiral is not a teabag.” (Words by LCDR Antony Underwood)

( “ D e r  ‘H b m tra l i f t  n ic b t  e in  S E e e k u te l” )
I first heard this obviously well worn joke  uttered by a PO Buffer in charge o f  a hose party 

on board an Australian ship preparing to carry out a light jackstay  transfer o f  the late Adm iral 
M ike Hudson during a m ajor m aritim e exercise in the late ’80s.

I  wish I  hadn ’t agreed. I ’m going to get wet. 
(Set) tt)unfct>c, baff tcf) bem nte jugefftmmf batte 

Scl) bin babei, naff ju tvcrbcn.)

I  really d o n ’t fee l like going across that gap.

(Scf) fcabe roirfltcb ntcl)f guff, fiber btefe Sucfc 
ju gefjen.)
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The sea was som ewhat lumpy and I 
reflected that I was glad it was (then) VADM 
H udson and not me who was being trans
ferred.

Still, the evolution was accom plished w ith
out incident - i.e. w ithout the C h ief o f  Naval 
S taff (as the top job  in the RAN was then 
called) being dunked in the briny.

A fter the Bicentennial Naval Salute in 1988, 
v isiting ships from  m any countries carried

the sh ip ’s coffin launchers, across a fairly 
w ide expanse o f  ocean.

HM AS Brisbane, under the com m and o f  
CAPT (later VADM) R. A. K. Walls, carried 
out four successful Standard m issile (S M I) 
firings in one day.

Perhaps the highlight, though, was w itness
ing the Iowa Class battleship, USS New  
Jersey, fire a broadside from her 16 inch 
guns.

God. Here I  am over the middle o f  nowhere except the cold, grey North Sea. Keep the lines taut!
(® o tt. # ic r fein iff) im Saufe bcr SRittc nirgcitbf attfjcr ber fatten, flrauctt SKorbfcc. fa tte n  S ic  bic 

Sintcn acfyantif!)

out watchkeeping exercises and weapons fir
ings in the East A ustralia Exercise Area.

Escorting a photo-joum alist from  the 
prestigious US Naval Institute m agazine, 
Proceedings, I visited a num ber o f  ships.

A fter an uncom fortable night jam m ed 
under a cold-w ater pipe in the top bunk o f 
an Australian destroyer-escort, I gathered up 
my guest we were transferred by helicopter 
to HM S Sirius (the 8th, I think they said).
We were im pressed ... until we saw them  
splatter an Exocet m issile, fired from one o f

M ost o f  the inter-ship transfers m y guest 
and I were treated to were by boat or heli
copter. Boats were OK except that you stood 
a possibility o f  getting a wet backside and 
photographic kit in anything more than a 
m etre swell.

M ost ships o f  the period - DDGs and DEs 
to nam e two older classes - had no helo 
deck. So helo transfers involved avoiding 
m asts and w inching the load either up from 
or down to the deck - the procedure, with 
goods, com m only referred to as a VERTREP.
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Deploym ent that she conducted jackstay  
transfers w ith the G erm an frigate, FGS 
Brandenburg, as one o f  a variety o f  passing 
exercises in the North Sea.

X " "N
DEMONSTRATING A LIGHT 

JACKSTAY TRANSFER WERE:
Pic 1 ABCK N athan R etzlaff prepar

ing for transfer with ABBM  Kane 
Phyland (1) and LSBM  M organ 
Fielding and POBM  B illy Swan 
(background).

Pic 2 ABCK R etzlaff being despatched 
w ith LSB M  Fielding PO Swann 
(behind), LSSTD M ark R eed and 
LSET N adine Kupke (background).,

Pic 3 LSC SO  Jam es Dom an between 
ships.

Pic 4 AB R etzlaff near FGS Brandenburg.

Pic 5 LSCSO D om an’s run across the 
chasm  is arrested by a Germ an 
sailor. ,

This looks like the German ship.
(® a f tt)ic baf bcutfcfK auf.)

I f  you w ere a w inchee, being lowered to a 
heaving deck was frequently an uncom fort
able experience - particularly when you hit 
a rising deck carrying a large quantity o f  
equipm ent.

These days, w ith helicopter decks on all o f  
our surface com batants, m ajor am phibious 
ships, replenishm ent ships and hydrographic 
vessels, and m any RHIBs, the need for jack 
stay transfers is m uch less than in earlier 
tim es.
Helicopters take o ff and land on and there 

are boat transfers.

But the RAN Seam anship Training School 
strives to keep the art alive.

And, w hen Australian ships exercise - par
ticularly with foreign navies - we take the 
opportunity to practice light jackstay  trans
fers.

So it was recently after HM AS Anzac  had 
visited Ham burg on her N orthern Trident

Gosh, I ’m OK! Arrived high and dry.

(SJienfcI) bin tel), £ ).t! 2Cngefominen unb 
troefctt.)
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Fresh functionality for Sailors’ 
Career Management website
by POCIS M ichelle Barker

Sailors keen for a greater say in their 
careers should consult the new, improved 
D irectorate o f  Sailors’ Career M anagem ent 
(DSCM ) intranet site.

The DSCM  webpage has a host o f  new 
features valuable to those after greater input 
into their career progression.

Inform ation available at http://intranet. 
defence. gov. au/navy web/Sites/
DSC M / includes:

■  Lists o f  Sailors 
Postings (LSPs);

■  Prom otion signals;

■  Updates to the 
Sailors’ Career 
M anagem ent 
M anual (ABR10);

■  Com m only used 
forms;

■  Sea Change initia
tive details;

■  Transfer o f  Category; and 
m ost recently

■  The RAN Category 
Positions List.

The C ategory Positions List is 
a database created by DSCM to help person
nel in the im plem entation o f  Sea Change. It 
can be used to find position for upcom ing 
postings and is intended to go hand in hand 
w ith the im plem entation o f  the Five Year 
Career Plan.

Sailors can enter the DSCM  website and 
construct a postings plan using the Category 
Position List.

The database provides a w ide range o f  
filters to narrow  down vacant positions, fore
seen vacant positions, incum bents posting to 
vacant or filled positions and posting locality 
to name a few.

It took three m onths to create the database 
and it’s updated weekly to reflect the person
nel database, PM KeyS, keeping personnel 
inform ed o f  changes regularly.

Supervisors too should use the database 
which has been designed to provide sailors 
and their families w ith the opportunity for 
m ore pro-active input into their careers.

The RAN Category Position List is not yet 
available for view ing on the NAVSISLAN. 
DSCM are currently working on developing 
a com patible database for access by fleet 
units. The list, however, should be available 
on the O utreach CDs for those in fleet units.
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DFA
RAN Central Canteen Fund 
Sponsorship
Defence Fam ilies A ustralia would like to 

thank the Royal Australian Navy Central 
Canteen Fund (RAN CCF) for their gener
ous sponsorship to redevelop the DFA web 
site.

The new site will deliver up-to-date infor
m ation and increase the num ber o f  families 
we can reach and ask for feedback, as well 
as allow ing easy access to voice their opin
ions during policy reviews and com m ent o f 
current topics.

DFA consulted w idely because the 
Executive is com m itted to representing our 
m em bers w ithout bias and we searched for a 
sponsor that was also dedicated to the m em 
bers o f  the AD F and their loved ones. 

R A N CCF provided DFA the way to accept 
sponsorship and still provide an independent 
voice for families.

We are working away and investigating site 
functionality and content that will m ake this 
w ebsite a central point for families.

We will be back in touch soon with a 
launch date. In the m eantim e, you can 
fam iliarise yourse lf w ith the work o f  
RAN CCF by checking out their website 
ww w .ranccf.com

Changes to DHA process - 
making the move easier
DFA have been discussing options with 

the Defence H ousing Authority (DHA) and 
Defence to get m ore houses on HomeFind. 
O ver the last posting cycle we received 
num erous com plaints o f  frustration from 
fam ilies about lack o f  properties to view 
when m oving to new posting locations.

DHA, w ith input from DFA, have devel
oped a letter that is being sent out as soon 
as they receive the posting order.

The beauty o f  this letter is the sim plicity 
o f  it. You can pick a tim efram e when you 
would like to move w ithout having to actu
ally lock in any dates.

Once you return the form in the reply paid 
envelope, DHA will give you a ‘preview 
p in ’ that lets you view  hom es through the 
DHA w ebsite and when you see som ething 
suitable you can reserve the home.

Then you need to get your paperwork 
finalised as soon as possible and you will 
receive another pin so you can lock down 
the hom e you selected.

A nother pivotal part o f  this process is, as 
soon as you return your card, your home 
will be listed on Hom eFind for a family 
com ing to your location to view.

This m eans everyone has m ore properties 
to view so that we can get schools, em ploy
ment, childcare etc. sorted out and have 
some peace o f  mind.

You can also choose to have the relocation 
pack sent to your hom e address, as we have 
found that the spouse does the m ajority o f  
the paperwork anyway.

O f course, the serving m em ber ulti
m ately m ust sign o ff on the A pplication for 
Relocation and Inventory.

You can get m ore detailed inform ation on 
this at DHA’s website: www.dha.gov.au or 
by phoning 1800 249 711.

We would also like to get your com m ents 
on how you found this process worked for 
you and your family. Please email your 
local delegate, whose details can be found 
at ww w .dfa.org.au.
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Reserves Column
by CMDR Joseph Lukaitis, Office of DGRES-N

CDRE Elsey appointed DGRES-N
CAPT Ranford Elsey RFD, RANR has 

been prom oted to Com m odore and taken 
over the helm as D irector General Reserves- 
Navy from O ctober 1.

He replaces CDRE Karel de Laat CSC, 
RFD, RANR who has com pleted an event
ful record term  o f  seven years and five 
m onths as DGRES-N.

CDRE Elsey is a seaman officer who 
brings a long Reserve history and wide 
experience o f  the RAN to his new position.

Initially trained in the Sydney Port 
Division as a navigator he later moved to 
M elbourne and worked with the M elbourne 
Port Division patrol boat crews as a 
Com m anding Officer. He spent a period 
“full tim e” as the Com m anding Officer o f  
HM AS W arrnambool in 1994-1995.

Since that tim e and following prom otion to 
Com m ander, CDRE Elsey has held several 
staff positions in Navy Headquarters. He 
m oves to the DGRES-N position from the 
Director Naval Reserve Support-National 
billet. CDRE Elsey has been employed in 
various school principal positions during his 
civilian work career and presently works for 
Telstra as the Manager, National Program 
Office (Project M anagem ent). (See profile 
on the new DGRES-N from p. 30.)

CDRE Elsey lives in Sydney and is m arried 
to Julia. They have three children.

Reserve Overseas Study Grant 
scheme: applications invited
A pplications for the 2006 RANR

Professional Studies Program Overseas 
Study Grant close on N ovem ber 30.

The aim o f  the grant is to provide a Navy 
Reservist with funding to travel overseas 
to undertake a study project relevant to NR 
capability. The grant am ounts to $14,000 
to be used to cover travel, accom m odation 
and other costs associated with the tour.

The study m ay focus on, but is not be lim 
ited to, issues such as NR involvem ent in:

■  M aritim e defence,

■  Financial and corporate m anagem ent,

■  Operations and logistics,

■  Hum an resources and training,

■  M ilitary health,

■  Public relations, and

■  Inform ation system s and m anagem ent. 

All Navy Reservists are eligible regardless 
o f  rank or specialisation or w hether they are 
in the Active or Standby Reserve but they 
m ust have undertaken at least twenty (20) 
days o f  service in the year prior to applica
tion.

If  yo u ’re interested, subm it your applica
tion in triplicate through your State D irector 
Naval Reserve Support (DNRS).

Further inform ation and application forms 
are on the Reserve website - www.navy.gov. 
au/reserves.

Initial enquiries m ay also be m ade to 
Adm inistrative Officer, RANRPSP, Deputy 
D irector Reserves-Navy, Departm ent 
o f  Defence, CAN BERRA , ACT 2600:
Tel. (02) 6265 6678 or via email to ranr. 
psp@ defence.gov.au.
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New DG Reserves
“ I’m not coming in with a new broom to sweep clean, but I am 
looking forward to tackling the challenges that lie ahead ... ” 
-  Commodore Ranford Elsey

Profile by LCDR Antony Underwood

The new D irector General Reserves - Navy 
has strong views about how the Naval 
Reserve should operate.

D G RES-N CDRE Ranford Elsey brings to 
the task o f  m anaging the 8000 Reserves on 
the R A N R books m ore than 35 years experi
ence in two parallel career paths.

And he sees the Reserve contributing to 
Navy capability in two ways - as both com 
plem enting the perm anent force and supple
m enting it.

Trained originally as a teacher, CDRE 
Elsey also describes h im self as a ‘Career 
R eservist’. H is career profiles suggest a 
prodigious effort over decades, to the extent 
where both his m ilitary and civilian career 
paths could be described as successful ... and 
that neither path suffered to any great extent 
because o f  the other.

His Naval career began about 35 years ago 
with training to becom e a seam an officer. 

“ Since then, I have served in many ships 
and com m anded five - three A ttack class 
patrol boats and two Frem antle class boats,” 
he said. “I undertook a period o f  continuous 
full-tim e service (CFTS) back in 1994-95 as 
CO o f  HM AS Warrnambool, an operational 
boat hom e ported in Sydney.

“I gained a great deal from that CFTS peri
od. W arm am bool successfully com pleted 
all tasking assigned - with a terrific crew

- and it was a very enjoyable and stim ulating 
experience.”

Stim ulus is obviously a strong driver for 
CDRE Elsey.

Civilian background
His earlier civilian career involved:

■  Training as a teacher,

■  Work as a dem onstration teacher for 
students from universities and teachers’ 
colleges,

■  M athem atics consultation for the NSW  
Education Departm ent; and

■  Appointm ents as H eadm aster o f  two 
independent schools - one in M elbourne, 
the other in Sydney.

“A fter eight years, I looked at m y future,” 
he said. “I ’d becom e a H eadm aster quite 
young in my career and thought: ‘I do not 
want to do this forever.’

“ I was looking for another challenge and 
the N avy offered m e CFTS and a sea com 
m and.”

CDRE Elsey em erged from  CFTS to start 
his own consulting com pany in IT with a 
contract to project m anage the im plem enta
tion o f  a client server netw ork for A ustralia’s 
pre-em inent law firm, M allesons Stephen 
Jaques.

“Fifteen m onths later, M allesons offered a 
full-tim e position subsequently leading to
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Customer satisfaction
C u sto m er sa tisfac tion  w ith 

the N aval R eserve, C D R E 
E lsey  suggests, is bound up 
w ith how  well R eserves con
tribu te  to capab ility  as part
o f  an in tegrated  force. , „

Promoted to DGRES-N on October I - CDRE 
“We are w ork ing  tow ards becom ing  Ranford Elsey. PIC by ABPH Kade Rogers 

a to ta lly  in teg rated  w orkforce,” he 
said. “N avy, as d istinc t from  A rm y 
and A ir Force, has gone dow n the route 
o f  full in tegration . I t ’s a d ifficult rou te  to 
fo llow  but I ’m  convinced  i t ’s the best one 
fo r Navy.”

A re there  likely  to be any p a rticu lar 
changes w ith C D R E  E lsey  now  at the 
helm  o f  the R eserves?

“I th ink  ‘steady  as she g o e s’ best 
describes m y approach ,” he said. “ I ’m not 
com ing  in w ith  a new  broom  to sw eep 
clean , but I am  look ing  forw ard to tack 
ling  the challenges that lie ahead.”

CDRE Elsey paid tribute to the dedication 
and work o f  the form er DGRES-N, CDRE 
Karel de Laat.

“CDRE de Laat has done a very fine jo b  in 
navigating the Naval Reserve through some 
difficult tim es - by that, I mean the chang
ing nature o f  Reserve service and the focus 
on its contribution to Navy capability - and 
the Perm anent Navy is com ing to term s with 
that. So is the Naval Reserve.

“CDRE de Laat has positioned us to take 
advantage o f  this integration and w e’re 
now on the cusp o f  quantifying the Naval

m anagem en t o f  their in ter
national IT p rogram  for the 
nex t five years,” he said.

Since then  C D R E  E lsey ’s 
c iv ilian  career has involved 
w ork on a large corporate  
o u tsourc ing  p ro jec t as a tran 
sition  p rogram  m anager w ith 
Telstra  E n terp rise  Services.

“ I ’m  now  w ork ing  w ith 
Telstra, m anag ing  the 
N ational P rogram  O ffice 
looking  a fte r p ro jec t m an ag 
ers,” he said. “M y team  is 
involved in develop ing  and 
im plem en ting  m ethodology, 
m etrics , governance, p rocess 
im provem en t and business 
pe rfo rm ance  ... enhancing  
cu stom er sa tisfaction .

“I am  particu la rly  gratefu l to 
T elstra fo r being  so strongly  
supportive  o f  m y N aval 
R eserve com m itm en ts .”
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R eserves’ contribution to Navy outputs and 
D efence capability.”

CDRE Elsey sees Reserves contributing to 
overall RAN and Defence capability in two 
ways.

“The first is com plem entary capability 
w here the Reserve provides capability in 
areas o f  expertise that the (Perm anent) Navy 
d oesn ’t have or has in small num bers ... 
and/or possibly doesn ’t need in a full-time 
capacity - largely recruited from the civilian 
w orkforce,” he said.

Reserve mobilisation
“The second is supplem entary capabil

ity. Here w e’re talking about surge, about 
sustainm ent; and that is largely the Standby 
Reserve. W hen the effects o f  legislation 
begin to kick in from July ’07 the SR will be 
continually  refreshed with Perm anent Navy 
people serving five years in the Standby

Reserve contribution by 
CDRE Karel de Laat
The outgoing D irector General Reserves

- Navy, C om m odore Karel de Laat, was 
D G R ES-N  for ju s t over seven years.

A  Registered Psychologist, CDRE de Laat 
has a B achelor o f  Arts and D iplom a in 
Psychology, a M asters degree and has m an
aged his own consultancy in Brisbane since 
1983.

CDRE de Laat was initially appointed as 
a C onsultant Psychologist to the RAN in 
1976. In 1978, he was com m issioned as a 
direct entry Lieutenant in the Naval Reserve 
and undertook professional duties at the 
B risbane Port Division o f  the RANR, then 
located at HM AS M oreton, for the nationally 
based D irectorate o f  Psychology-Navy.

A fter being prom oted to LCDR in 1986, he 
w as appointed as a divisional officer and 
introduced a range o f  recruiting and training 
initiatives using an integrated team o f  career 
Reservists and ex-PN officers and sailors.

Prom otion to Com m ander in 1995 led to

Reserve on separation from the PN.

“These are - and increasingly will be - 
trained people that we have in the Reserve 
who can be m obilised or deployed i f  the 
need arises. M any o f  these m em bers m ay 
transfer to the Active Reserve and serve in 
CFTS and/or funded reserve com m itm ent 
(FRC) positions, or on special projects.” 

CDRE Elsey said the Active Reserve com 
ponent com prises some 2750 m em bers and 
the Standby Reserve, around 5000 m em bers. 

“ In addition, N avy is em ploying around 150 
officers and 100 sailors on CFTS,” he said. 
“The vast m ajority o f  AR m em bers have 
served in the past 12 m onths, m any o f  them  
in FRC billets.

“They are providing com plem entary or sup
plem entary capability to Navy right now and 
th a t’s what it’s all about.”

project work on per
form ance m anagem ent 
system s for the RAN 
and appointm ent as the 
Senior Naval Reserve 
Psychologist.

In 1997, selection 
as D irector Reserves CDRE de Laat
U tilisation Policy and 
C hairm an o f  the Force Mix Review Board 
W orking Group involved the developm ent o f 
strategies for advancing Reserve integration 
into the RAN to achieve the ‘Total Force’.

Selection as D irector General Reserves - 
Navy and prom otion to Captain in 1998 led 
to the initiation o f  a range o f  strategies for 
integration o f  Naval Reserve elem ents into 
the R A N  com m and and control structure and 
for the enhancem ent o f  the Naval R eserve’s 
contribution to Naval capability.

CDRE de Laat was prom oted to star 
rank in 2001, was awarded a Conspicuous 
Service Cross (CSC) in the Q ueens Birthday 
Honours list in 2004 and awarded a Reserve 
Force D ecoration (RFD), with two bars, in 
2004.
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Reserves and the Defence 
Travel Card
From the office of CSO(R)
The Defence Travel Card (DTC) is now in 

use for all Naval Reserve travellers for m eet
ings and conferences, but is not yet being 
used for travel associated with postings, 
exercises or leave (ie the PY 82 still applies).

All frequent NR travellers have been 
encouraged to apply for the DTC as soon as 
possible and there is currently a 5-10 day 
processing period prior to individual receipt 
o f  the DTC. The DTC m ust be applied 
for through the Defence Restricted 
N etwork (DRN).

The follow ing guidelines are 
provided for adm inistration 
o f  the DTC for NR per
sonnel:

■  Not all 
Active NR 
m em bers 
will
to apply 
for the 
DTC.

■  The DTC 
should only need be 
applied for by those 
with a posting who, 
according to the recciv-
ing unit, have an expectation 
that the NR m em ber will travel to 
m eetings and conferences.

■  For exceptions and short notice travel, 
there is provision in the DTC references 
that says: “The need to m anage short notice 
travel is also acknow ledged and Senior 
Leadership Group m em bers are able to 
authorise the paym ent o f  TA to m em bers 
who have not been able to obtain a DTC

prior to travel.” This is to be by exception 
rather than the rule.

■  On or prior to jo in ing  the receiving 
unit, the NR m em ber w ith prior knowledge 
o f  the requirem ent to travel for m eetings/ 
sem i-.j^ nars etc should apply for his/her

\  DTC and the receiving un it’s 
/  \  cost code should be used

for the duration o f  that 
posting. There is 

provision for the 
receiving unit to 

apply for the 
DTC on the 

m em ber’s 
behalf 

( if  the 
m em ber 

does not have 
access to the 

DRN).

■  On com pletion 
o f  that posting, no further 

funds would be loaded onto the 
card from that unit. The m em ber 

retains the card, but it will be inac
tive until the next posting.

■  On posting to a new unit, the m em ber 
would arrange through the receiving unit to 
reactivate the card ( if  travel is forecast) using 
the new receiving u n it’s cost code.

The Card M anagem ent System (CM S) 
Supervisor for the NR m em ber will be a 
CM S Supervisor o f  the unit to which the NR 
m em ber is posted, and will change for each 
subsequent posting to new units.

The point o f  contact is LCDR Gary Brown
- email: G ary.Brow n9@ defence.gov.au. or 
(02) 6265 1437. Pic by ABPH Kade Rogers
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Reserve Forces Day 2005

Reserve Forces D ay 2005 saw some o f  
the largest attendances - both in term s o f  
Reservists and spectators - since Reserve 
Forces Days were introduced in 1998.
M ajor east coast centres including Sydney, 
M elbourne, B risbane and Newcastle held 
m arches in July.
The 2005 parade m arked the 90th anniver
sary o f  the recruiting m arches after the ter
rible loss o f  life at Gallipoli, the raising o f  
Special Forces units, and service o f  women 
in the Reserve.
In Brisbane, Reserve Forces day followed 
the them e “W omen in the Reserve” and had, 
as its keynote speaker Queensland Suprem e 
C ourt judge  and Navy Legal Reservist, 
Justice M argaret W hite.
C om m issioned as a Second Officer in the 
W R A N SR  in 1967 to provide expert lectures 
to final year cadets at the RAN College, 
on international law and the laws o f  war, 
Judge W hite has the distinction o f  being the 
first W R A N SR  officer com m issioned since 
W W II.
In 1970, she m oved to B risbane where she 
was a full tim e lecturer at the University o f

Q ueensland Law School and she continued 
to serve in the Navy Legal Panel until 1974. 
In 1983 she began full tim e practice at the 
B risbane Bar and was appointed M aster 
o f  the Suprem e C ourt in 1990. She was 
appointed a Justice o f  the court in 1992 
and has been a m em ber o f  the Senate o f  the 
U niversity o f  Queensland since 1993. Her 
particular legal interests are legal education 
and international law in national courts. 
Judge W hite was recom m issioned into the 
R A N R  with the rank o f  Com mander. She is 
m arried to Dr M ichael W hite, QC, a retired 
subm ariner and their daughter, Sophie is cur
rently serving as a Lieutenant legal officer in 
the RAN.
In M elbourne, the Navy platoon, led by 
D irector Naval Reserve Support - Victoria, 
C M D R Joe Lukaitis was the first contingent 
to give the Reviewing Officer, the Governor 
General, M aj-Gen M ichael Jeffery, eyes 
right as the march proceeded towards the 
Shrine o f  Remem brance.
In all, m ore than 1500 Reservists paraded 
before a crowd estim ated at betw een 4000 
and 5000.
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CPOMT Graeme Layton (below) has achieved 
a rare milestone this year on reaching his 40th 
year o f  continuous active Naval Reserve service.

His career continues as a senior sailor in Mine 
Warfare Group 54 which conducts its operations 
out o f  Melbourne (OIC LCDR Graeme 
Furlonger).

CPO Layton is a qualified charge on both Attack 
and Fremantle class patrol boats and even 
earlier in his Navy career worked on the various 
attached vessels o f  Melbourne Port Division.

A quiet achiever, CPO Layton is a highly 
respected professional who continues to 
contribute to the RAN.

PIC SHOWS: C hief o f  Army Lt-Gen Peter Leahy 
presenting CPO Layton with an award from  
the Defence Reserves Association at a Reserve 
Forces Day Ceremony in Melbourne on July 3. 
The award cites him as the outstanding Navy 
Reservist in Victoria fo r  2005, thus recognising a 
remarkable 40 years o f  service.

The Tri-Service catafalque party marches past 
M elbourne’s Shrine o f  Remembrance
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