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Seasonal thoughts from 
the Maritime Commander
W henever I m eet up with our people, be 

it ashore or afloat, I am always rem inded 
o f  how privileged and proud I am to be a 
m em ber o f  N avy’s Senior Leadership Group, 
in an organisation so highly regarded here in 
A ustralia and by other countries and Defence 
Forces around the world.

I often reflect on what m akes us one o f 
the best. From  m y own observations and 
experience I put it down to leadership - 
leadership at all levels o f  the Navy.

This gives us our com petitive advantage, 
is one o f  our best products and provides the 
basic building block for our success. We 
should take tim e to look at our strength in 
this area and be proud o f  it.

That is not to say that we can ’t improve.
I f  we don’t address our w eaknesses then 
we will always get what we always got. In 
this day, where we have to com pete hard 
for our workforce, we sim ply can ’t afford 
to m aintain things as they are. We all have 
to be out there adding value and m aking a 
difference.

This focus on im provem ent is also the 
essence o f  the Sea Change program  and 
why we are fundam entally reviewing and 
renewing many o f  our personnel practices 
and other processes. A t the end o f  2005, 
we have m ade significant way, and this 
progress is testam ent to the hard work o f 
many people, all focussed on a better Navy. 
Leadership at work.

As we look forward to our sum m er break,
I acknowledge and thank our men and 
wom en for their contribution throughout
2005. W ithout you, we would not have 
achieved what we did, as professionally 
as we did. And this good work continues;

over C hristm as we w ill have five ships at 
sea acting in support o f  our national and 
m aritim e interests.

I also thank our fam ilies for their support 
and sacrifice throughout the year, especially 
those who are separated from their loved 
ones this Christm as season. We understand 
the difficulties o f  separation, which is 
why we have strong support networks.
O ur extended Navy family is an important 
contributor to the sense o f  com m unity that 
is so fundamental to our individual and 
collective success.

Throughout the year I have placed great 
em phasis on risk m anagem ent and safety  
As the end o f  the year approaches, I pray we 
all return safely in 2006 refreshed and ready 
for the challenges ahead.

Think safety as we m ove into the new year, 
which prom ises to be full o f  opportunity and 
excitement.

O ur transition to the new Arm idale Class 
Patrol Boats will continue, and we will 
com m ission our final Anzac ship, Perth , as 
well as our new tanker, Sirius.

Sea Change will make more progress 
towards providing stability, certainty and 
satisfaction for our people.

It is an exciting time and I urge everyone 
to focus on our strengths and on the 
developm ent o f  our people as we aim 
to produce operational capability for 
em ploym ent on behalf o f  the people o f  
Australia. They rely on us, and we deliver.

Thanks to you all.

Davyd Thomas 
Rear Adm iral, RAN 
M aritim e C om m ander
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Words from 
WO-N desig.

I welcom e this, my first opportunity to 
write for SeaTalk  and see it as an ideal 
opportunity to introduce m yself to you.

Firstly, let me sincerely thank my 
predecessor W O-N David Turner. David 
took over the position o f  Warrant Officer 
o f  the Navy in Septem ber 2002 and since 
then, 1 have observed him work tirelessly 
for the people that we collectively call the 
Navy family. That is, perm anent and reserve 
m em bers, ex-m em bers, their families, the 
veterans com m unity and many interested 
parties. David leaves the Navy shortly and 1 
wish him and his family well.

1 have a very sim ilar background to David 
in that after a relatively routine, albeit 
im m ensely enjoyable career working in 
sim ilar positions as our sailors are in today,
I also found m yself in the human resource 
m anagem ent area o f  our Navy. I have spent 
some tim e in the D irectorate o f  Sailors’ 
Career M anagem ent being involved with 
the developm ent o f  our N avy’s sailors. I 
believe there is great benefit in com ing to the 
position o f  W O-N with a strong personnel 
background and see no irony in the fact that 
every W O-N to date has done some tim e in 
the Personnel or Training areas.

It is my intention to work in a sim ilar 
m anner to my predecessors in that I do 
not intend to radically change the way 
business is conducted in the office o f  the 
W arrant Officer o f  the Navy. The recent 
introduction o f  the Ship’s W arrant Officer 
in m ajor fleet units and the impending trial 
o f  the Ship’s W arrant Officer, in HM AS 
C erberus, Kuttabul and Stirling , all present

an excellent opportunity for our Navy to 
utilise the exceptional skill and experience 
that resides w ithin our sailor community. 
With our support it will take very little time 
for individual units to fully integrate this 
initiative and reap the capability benefits that 
such an experienced additional resource can 
deliver.

I start m y tenure in exciting tim es for Navy 
people. As many o f  you are aware, the Navy 
is currently undertaking a num ber o f  positive 
initiatives directed at im proving our people’s 
working lives under the collective banner o f  
Sea Change. I intend to work hard to support 
these changes for the benefit o f  both our 
people and consequently, our Navy.

Once again over this holiday season, a 
num ber o f  our people will be separated 
from their loved ones as a result o f  our 
com m itm ent to operations and their 
com m itm ent to duty. My thoughts will be 
with your families and with you.

Finally, I can ’t achieve the outcom es o f  the 
position without your help. So I welcom e 
your input into any topic you see the need 
to talk with me about. I hope to m eet as 
many o f  the Navy family as early as possible 
in my tenure, so please feel free to make 
yourself known to me. My contact details 
are below. Merry Christmas.

&
Jam es Levay

W arrant Officer o f  the Navy (desig.)

Email: jam es.levay@ defence.gov.au 

Tel: 02 6265 4905
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DSTO research to protect 
Navy from CBR hazards
By Meredith Schier*

As the perceived need for greater safeguards 
against chem ical, biological and radiological 
(CBR) agents for Defence personnel and 
equipm ent grows, so has the range o f  advice 
being sought from experts at the Defence 
Science and Technology Organisation 
(DSTO).

A new three-year 
DSTO task, m anaged 
by Dr Ray Dawson, 
is m aking a structured 
assessm ent o f  the 
possible impact o f  any 
CBR agents on the 
activities o f  the Navy.
The task is sponsored 
by D irector-General 
Navy System s, through 
the office o f  D irector 
Navy Platform  Systems.

“The DSTO program  
is intended to provide 
an objective basis 
for assessm ent o f  the 
impact o f  CBR hazards 
on RAN operations,” 
explained Dr Dawson.
“For any hazard, 
we w ill identify the 
technological issues 
that need to be addressed for the RAN to 
operate effectively in a CBR environm ent.”

“An issues paper has been w ritten that 
defines the nature o f  the CBR hazard, and 
identifies some o f  the areas where CBR 
issues need to be considered,” he said. “This 
paper will be used to help set the agenda 
for future research. It will also assist in 
developing some im plem entation priorities.

“Some aspects o f  CBR defence for the 
Navy are not found for other arm ed services, 
for exam ple, detection o f  chem ical warfare 
agents. The location o f  detectors on ships 
and their interaction with the m arine and 
operational environm ent is critical.

“ It is necessary to ensure that the air 
sam pled by 
the detectors is 
representative o f  the 
sh ip’s atm osphere, 
and not local 
eddies. A ccess to 
the detectors for 
m aintenance is also 
important. Some 
work on this issue 
has already been 
done by D STO ’s 
Paul Lancaster.”

Dr Dawson went 
on to explain that 
the impact o f  CBR 
agents on RAN 
capability would 
be addressed by 
an operations 
analysis approach. 

This would guide 
science and 

technology support in areas such as 
detection o f  chem ical and biological agents, 
decontam ination after exposure, the im pact 
o f  chem icals on m aterials, and m ethods o f  
m inim ising the danger from CBR agents to 
personnel.

* Assistant Manager, Defence Science 
Communications Melbourne

ABPH Craig Owen
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Exercise Long Look - ‘oversubscribed’
by LCDR Antony Underwood
Exercise Long Look and Anzac Exchange 

C oordinator CPO EW  M argaret Nason has 
begun the onerous task o f  sorting through 
bids for the 2006 exchange programs.

The Exercise Long Look program , in 
particular, has received an unprecedented 
num ber o f  applications for the 20 positions 
available follow ing widespread publicity, in 
particular in the Spring edition o f  SeaTalk.

“ W e’ve received 
nearly 90 to date and 
indications that more 
are com ing,” said 
CPO Nason some 
weeks before this 
edition o f  SeaTalk  
w ent to press.

The 20 positions 
to be filled for four 
m onths exchange 
with Royal Navy 
personnel in 
com parable jobs 
include mine 
warfare, m echanical 
trades, m otor 
transport, aviation 
trades, electronic 
warfare, seaman, 
subm arines, diving 
and photography.

Exercise Long Look 
is an unaccom panied 
exchange - 
participants are 
treated as m em bers 
o f  the RN and usually live in service 
accom m odation.

CPO Nason said some o f  the positions 
are seagoing but that, no m atter w hether 
they were or not, RN authorities generally 
provide as m uch variety as possible within 
the jo b  descriptions and an opportunity to

explore their new surroundings.

“O f course, those in sea postings could 
find them selves in the M editerranean or the 
Baham as or other locations where the RN 
routinely operates,” CPO Nason said.

Benefits o f  the exchange, apart from the 
opportunity for those selected to broaden 
their horizons, include acquiring experience 
and new skills to bring home, and the

opportunity to form 
a personal network 
with those with 
whom  they work.

“We expect to have 
the shortlist very soon 
and the target date 
for the final list is 
mid-February,” CPO 
Nason said.

“The criteria we look 
at are that they should 
be well reported 
and be suitable for 
representative work
- and, o f  course, 
each applicant has to 
have his or her C O ’s 
recom m endation.”

Exercise Long Look 
2006 will run from 
April to m id-A ugust 
next year.

CPO Nason said a 
few vacancies were 
still available for 

the Anzac 2006 exchange which runs from 
M arch 1 to M ay 31.

Those interested can either contact CPO 
Nason on (02) 6265 3311 or com plete and 
send her an Anzac Exchange application 
form from http://intranet.defence.gov.au/ 
navyweb/Sites/DSCM /

CPO Margaret Nason with applications fo r  
the Exercise Long Look and Anzac exchange 
programs. Pic by WOPH Steve Dent
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Remote locality allowance gains
About 1,200 m em bers o f  the Navy will be 

am ong m ore than 11,000 ADF m em bers 
to benefit from a $35 m illion expansion 
o f  Service allowances and conditions in 
N orthern Australia.

The package o f  locality allowances, leave 
and travel entitlem ents is designed to lessen 
the im pact on ADF m em bers and their 
families serving in rem ote areas o f  northern 
Australia, particularly those who are likely 
to undertake m ore than one posting or serve 
for extended periods in the north.

The initiative, announced in Septem ber, will 
provide:

■  ADF District A llowance o f  up to 
an extra $4,420 a year paid in recognition 
o f  the higher than norm al cost o f  living in 
adverse circum stances, including the need to 
use airconditioners m ore than in other loca
tions. A irconditioners allowance has been 
discontinued and rolled into the district 
allowance.

■  M ore leave travel for ADF m em 
bers, both single and with dependants, in 
m ore rem ote areas from  Feb 1, ‘06. This 
travel at Com m onw ealth expense provides 
access to facilities unavailable in rem ote

Examples

areas. In these areas m em bers and their 
families will be entitled to two trips per year
- one to the closest State capital, the other to 
any selected State or Territory capital; and

■ Additional recreational leave
(ARL) o f  betw een two and five days per 
year depending on the location (also from 
Feb 1). For some locations, this will be a 
reduction o f  two days per year o f  ARL.

The package is based on new locality grad
ings that take into account clim ate, isolation 
and the cost o f  living. This is the first time 
the gradings have been changed in 30 years. 

Details o f  the package are available on the 
Pay and C onditions (PAC) w ebsite http:// 
intranet.defence.gov.au/pac. This website 
provides answers to frequently asked ques
tions and also provides links to sites that 
m em bers will find useful in calculating the 
impact o f  the new AD F conditions o f  service 
package on their entitlem ents and/or obliga
tions under other Governm ent departm ent 
legislation.

The table below summarises the changes 
to ADF Remote Locality Conditions in 
Cairns and Darwin:

Cairns Darwin

A

District Allowance (accompanied by fam ily) New rates 
effective from  Sep 1, ‘05 
* See Notes 1 and 2

$2000 ( + 5 4 0 ) $5710

Leave Travel
Accompanied by family 1 per 2 yrs (same) 2 per year (+1)
single/unaccompanied
(A d d itio n a l trave l e n title m en ts  e ffective  fro m  Feb 01, ‘06)

3per 2 yrs (+1) 2 per year (+1)

Additional Recreation Leave (days) 
(Changes to entitlements effective from Feb 1, ‘06)

2 per year (same) 3 per year (

Notes:
1. Figure in brackets is the amount the new allowance varies from the old allowance.
2. Members without dependants who live out receive 50% of the ‘accompanied’ rate.

Members without dependants who live in service accommodation receive 35% of the ‘accompanied’ rate.
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Sea Change- How Navy is looking after its people
By LCDR Anne Faulconbridge
It is now over a year since the launch o f  Sea 

Change, and there are quite a few “runs on 
the board” to highlight.

Sea Change currently contains over 240 
action items. In m id September, 68 action 
items had been closed.

There have been some high profile initia
tives such as the flexi-crewing trial being 
conducted in HMA Ships A runta  and 
W arramunga, and the establishm ent o f 
local Career 
M anagem ent 
C entres at 
Fleet Base 
West (FBW ) 
and in HM AS 
Coonarwarra  
Darwin.

But, there 
have also 
been lots o f  
less obvious 
Sea Change 
actions that 
are transform 
ing the way 
that Navy 
does business. ‘Runs on the board Reinvigoration o f  team sport - Navy and 

Air Force cricket teams play a limited overs match during the 
Tri Service Cricket Carnival. Pic by LSPH Yuri RamsayCareer 

Transition 
Advisory Cell (CTAC)
The CTAC was established on 4 August 

2004, with the aim  o f  providing a “one stop 
shop” for sailors considering nom inating for 
officer candidacy.

The CTAC is responsible to the Directorate 
o f  Sailors’ Career M anagem ent (DSCM ), but 
works closely with the D irectorate o f  Navy 
O fficers’ Postings (DNOP) to ensure that 
officer candidates are fully aware o f  all the 
requirem ents o f  the Officer Selection Boards 
for appointm ent to officer. The cell has no 
specific target group but caters for all ranks

in all categories.

W arrant Officers and sailors m ay apply 
to enter a prim ary qualification (PQ), or 
W arrant Officers m ay apply for appointm ent 
through the W arrant Officer Entry Scheme 
(W OE).

At face value, changes to the W OE and PQ 
entry schem es have not been significant. 
However, the creation o f  a dedicated W OE 
desk officer in DN OP provides potential 
candidates with a single point o f  contact 
to discuss career and posting options.

Additionally, 
the ability o f 
W OE candi
dates to contact 
the CTAC has 
ensured that the 
success rate o f  
candidates at the 
boards has been 
extrem ely high.

Inform ation on 
the CTAC w eb
site is available 
at h ttp://intranet. 
defence.gov.au/ 
NavyW eb/Sites/ 
DSCM /General 
Inform ation/ 
Becom ing an 
Officer.

R einvigoration  o f  team  sport

The Navy has long recognized the value o f  
involving trainees in extra-curricular activi
ties such as sport.

Sea Change has brought a reinvigoration 
o f  sports participation for the w hole Navy, 
particularly team  sports. Team sports help 
develop self-confidence, leadership and 
teamwork.

Restructuring o f  the Navy Sports Council 
ensures that sport in the Navy receives the 
appropriate attention, and the RAN Central

□ SeaTalk Summer 2005
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C anteens Fund is helping fund expenses 
such as registration fees, training coaches, 
and clothing and equipm ent.

R ecogn ition  o f  p rior learn ing (R P L )

As you m ay well imagine, RPL is very dif
ficult to address because o f  the sheer breadth 
o f  the task.

A dedicated Sea Change project has been 
form ed to improve N avy’s RPL processes, to 
expedite greater training flexibility, so that 
unnecessary training is avoided for those 
w ho already have com petencies.

The em phasis is on im proving policy and 
adm inistrative processes, including for re
entry and lateral transfers, so that there is 
better recognition o f  prior learning within 
category and prim ary qualification specific 
training program s.

The final RPL report was to be subm itted 
to the D irector-General Navy Personnel and 
Training (DG NPT) by the end o f  November.

C ivilian  accred itation
W hile Civilian A ccreditation is not new 

to Navy, it is an im portant part o f  the Sea 
Change program .

The Civil A ccreditation Program  aims to 
gain better civilian recognition for Navy 
training. Over the past 10 years, sailor’s 
category and O fficer’s prim ary qualification 
training has been m apped to 494 differ
ent awards. The qualifications range from 
Certificate II to G raduate Diploma, with 
some having retrospectivity to 1972.

W here possible, Navy training is being 
m apped against nationally recognized com 
petencies that lead to national qualifications. 
There are currently 91 nationally recognised 
qualifications that Navy can award for com 
pletion o f  various com ponents o f  Navy train
ing. These details can be view ed at: http:// 
ww w.ntis.gov.au/cgi-bin/w axhtm l/~ntis2/org. 
wxh?page=66& inputref=35.

The qualifications include awards from 
the Transport and Distribution Training 
Package, Flospitality Training Package,
H ealth Training Package, and Metal and

Engineering Training Package to nam e a 
few. The com plete list o f  qualifications is at 
Annex A to C hapter 10 o f  ABR 27 Volume 
1 and can be viewed on the DEFW EB. The 
Record o f  Training and Em ploym ent Office 
w ithin N avy Personnel and Training Centre
- Canberra m anages the issue o f  qualifica
tions.

R ecognition  and rew ards

An im portant Sea Change initiative has 
been to improve processes related to the 
award o f  m edals, com m endations and pro
motions.

M uch o f  this task so far has involved 
representing N avy’s case to the Defence 
Personnel Executive (DPE), which has car
riage o f  policy for the m anagem ent o f  m ed
als, honours and awards.

The good news is that the need for perm a
nent m em bers to ‘app ly’ for the Defence 
Force Service Medal (DFSM ) and the 
Defence Long Service Medal (DLSM ) is 
now virtually a thing o f  the past. An auto
m ated PM KeyS system  is now in place 
to capture and report inform ation relat
ing to eligible perm anent ADF m em bers. 
Regrettably, the situation is not the same 
for Reserves. The lack o f  electronically 
available Reserve data and the different 
qualifying requirem ents o f  the three Services 
significantly impacts on the tim e required 
for assessing a person’s entitlem ent to a long 
service award.

More detailed information on Sea Change 
can be found at http://m hq.defence.gov.au/ 
SCIM ARS/index.asp.

T he w ay ahead
Our successes w ith Sea Change are grow 

ing. The flexi-crewing trial is underway, 
and extensive work is being undertaken to 
improve career m anagem ent, geographic 
stability and w ork/life balance. Sea Change 
has been up and running for over a year now, 
so thank you to all o f  those people who have 
helped ‘to get the ball ro lling’. The m essage 
from Sea Change for the com ing year is - 
get involved!
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‘The
alias

Western Force’ - 
HMAS Stirling

Story by LCDR Graham Spencer, CMDR Philip  Orchard 

and LSCSO Rachael W hitney-Sm ith
HM AS Stirling has borrowed the title ‘The 

Western Force’ from Western A ustralia’s new 
rugby union team due to venture into the 
international ‘Rugby Super 14s’ competition 
next year.

With the degree o f  team work and level o f 
support Stirling  and its lodge units provide 
to ships and subm arines. Stirling  workers 
reckon it!s jnore  than appropriate.

For those unfam iliar w im  ‘the Jewel in the 
Defence C row n’ (another description those 
at Stirling  are happy to own), the base is set 
on an island about 10km long and 1.5km 
wide (at its w idest) som e 45km  south-west 
o f  Perth. It separates Cockburn Sound 
from the Indian Ocean by a five kilom etre 
causeway from near to the closest ‘m ainland’ 
centre, Rockingham .

Defence occupies only about 28 per cent 
o f  the 1300 hectare island. The rem ainder 
is hom e to its natural inhabitants -  tam m ar 
wallabies, tiger snakes, carpet pythons,

Eighteen m onths later, m anagem ent 
o f  shore-based support was handed to 
Com m ander Australian Naval System s 
Com m and (CANSC).

W hile there’s no clear dem arcation, these 
days m ost people consider FBW  is a place 
(and a handy acronym distinguishing it from 
Fleet Base East) and HM AS Stirling  is a 
naval base — postcode 6958 - com prising a 
com m and elem ent and more than 80 lodger
units.

The wealth o f  environm ental splendour 
extends beyond the shoreline. There are . 
seagrasses o ff the east coast where a pod o f 
dolphins live - they regularly vi'§it ships and 
subm arines berthed at Stirling  - and there 
are lim estone reefs to the w est o f  the island.

Stirling  became known as Fleet Base West 
(FBW ) during the ’80s after the M aritime 
Com m ander created a Com m odore Fleet 
Bases position to m anage all shore-based 
M aritim e Com m and support elements.



SeaTalk Summer 2005

Ships, subs and strength
Since com m issioning in 1978, Stirling  has 

grown to the point where it’s now ‘hom e’ to 
one-sixth o f  the R A N ’s people -  taking into 
account the headquarters, lodger units and 
ships and subm arines hom eported there.

The base provides operational, training 
and logistic support for four o f  our N avy’s 
m ajor platform s: Collins Class subm arines, 
Anzac Class frigates, Adelaide Class 
frigates and, the underway replenishm ent 
ship and C learance Diving Team Four 
(AUSCDTFOUR).

Stirling 's  total strength is

■  1155 Navy personnel posted to Stirling ;

■  1533 Navy personnel posted to the WA 
hom eported ships and subm arines;

■  2 9 2 'public servants; and

■  Up to 591 long term contractors, 856 
m edium  term  contractors and, on average, 
106 short term contractors travelling onto 
Garden Island on any day.

CO Stirling  is responsible for the Naval 
establishm ent at Garden Island and provides

the adm inistrative chain o f  com m and for 
Navy personnel serving iri the Western 
Aus^ralia^grea -  including in the lodger units, 
in Rockingham , Leeuwin Barracks (in East 
Frem antle) and RAAF Base Pearce.

The 15 units in the Stirling  com m and 
elem ent include regulation, m aintenance 
o f  discipline and ceremony, providing Port 
Services M anagem ent, H elicopter Support 
Facility, Naval fuel installations, marine 
support, m anning and activation o f  Lancelin 
Naval Gunfire Support (NG S) Range and the 
Navy Reserve Regional Pool-WA. The pool 
provides trained Navy m anpow er for lodger 
units, WA fleet units and other RAN units.
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WAXA and Lancelin
The West Australian Exercise area and 

Lancelin range provide operational training 
areas for the Fleet.

Senior Naval Officer Western 
Australia (SNOWA)
The Senior Naval Officer W estern A ustralia 

is also based at Stirling. The current SNOWA, 
CDRE Richard Shalders represents both the 
C h ief o f  Defence Force and C h ief o f  Navy.

He is also C om m ander Australian Navy 
Subm arine Group (CAN SG) and heads up 
Subm arine Force Elem ent Group (SM FEG).

An area 120nm west o f  Garden Island, 
stretching south to Cape 
N aturaliste and north to 
Lancelin, with defined 
dim ensions o f  sea and 
air space has within it 
an underw ater torpedo 
tracking range with 
connections to Garden 
Island for recording and 
analysis o f  activity.

Stirling  personnel 
activate and m an 
Lancelin range, 180nm 
to the north o f  Garden 
Island, for NGS and 
dem olitions training 
between 15 and 20 tim es 
a year for training by 
Australian or visiting 
warships and aircraft.

A lodger unit, Joint 
Operations Com m and 
(M CJOC-W ), coordinates 
and m anages the 
ranges and (Defence)
Corporate Services and 
Infrastructure Group 
(CSIG ) m aintains them.
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individually.

Some idea o f  the scope o f  the activities 
o f  Stirling  is evident from the perform ance 
indicator statistics below:

The PABX has 3500 telephone 
extensions in use on Garden Island with 
capacity to expand to 4500 overnight, if  or 
when required.

The Mail Room collects and delivers 
mail to 72 mail distribution points tw ice 
daily and up to 14 W A-based ships and 
subm arines alongside, AU SCDTFO UR, and 
visiting ships and subm arines daily.

The Inform ation System s Support Cell 
currently supports 2,540 com puter accounts 
at Garden Island and elsewhere.

Operations
The size and com plexity o f  Stirling  mean 

that, to be truly effective in the aim  o f  
providing naval capability, the units need 
to cooperate and agree rather than adhere 
strictly to defined com m and/functional 
jurisdictions.

All Stirling  personnel em brace this sense 
o f  collective purpose rather than a culture 
o f  rigid demarcation.
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■ The num ber o f  visitors to the gym nasium  
has increased by about 10,000 since 2001 - 
02FY to 75,000 per year, constant over the 
last three FYs.

■ The Port Services M anager (PSM ) 
provides on average more than 4000 port 
services per annum  including berthing 
parties for ship m ovem ents, wharf-side 
services, m anagem ent o f  refuelling and 
defuelling, provision o f  Naval pilots 
and support craft such as tugs and small 
boats, crane support, coordination o f  
logistic requests from visiting Fleet and 
foreign visiting ships and subm arines, and 
environm ental m anagem ent o f  Naval waters 
for oil spills, etc.

■  Helicopter m ovem ents at the Helicopter 
Support Facility have increased from 312 to 
417 over the last two years.

■  The Reserve Regional Pool-W A 
m aintains contact with 1184 Navy Reserves 
in the State: 786 in the Stand-by Reserve and 
398 in the Active Reserve.

■  The Pass Office issued 38,604 access 
passes to Garden Island last year.

■  Training Centre West (TC-W ) trained

betw een 10,000 and 11,000 personnel from 
Stirling  during FY 2004-05.

Recent developments
Recent building work at Stirling  includes 

com pletion of:

■  Extensions to the Defence Science and 
Technology building;

■  The Anzac Ship Support Centre (ASSC) 
to enable Anzac Class training where the 
ships are hom eported; and
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m ajor fleet unit to be hom eported in the 
west, on O ctober 21 and the first o f  the new 
subm arines, HM AS Collins, back in service 
after a full-cycle docking, on N ovem ber 2.

The first o f  the six guided m issile frigates 
(FFGs) to be paid off, HM AS Canberra, was 
decom m issioned on N ovem ber 12.

The Stirling  rate o f  effort indicators above 
show that as the num ber o f  Stirling  lodger

■ The W eapons Training 
Sim ulator System (W TSS) to 
provide training on the Steyr 
rifle and other small arm s to 
Stirling  and Fleet units.

The 12 new Arm idale Class 
patrol boats (being built at the 
nearby Austal Shipyards in 
Henderson, across C ockbum  
Sound from Garden Island. 
NU SHIP Arm idale  underwent 
a 21-day m ission trials 
before being accepted into 
service and com m issioned 
at its hom eport, HM AS 
Coonawarra.

C ontractor harbour and sea 
trials o f  succeeding boats are 
conducted by a Navy trials and transition 
crew, including evolutions in the West 
A ustralia Exercise Area coordinated by 
Stirling  lodger, Joint Operations Com m and -  
West. The second and third o f  the new patrol 
boats, NU SH IPs Larrakia  and Bathurst, are 
to be com m issioned in mid-February.

Stirling  w elcom ed the seventh Anzac 
frigate, HM AS Toowoomba , the m ost recent

SeaTalk Summer 2005 m

LS
M

T 
Jo

n 
G

ib
lin

g 
wa

s 
gr

ee
te

d 
by 

his
 

wi
fe 

Sa
m

, 
so

n 
HM

AS
 

To
ow

oo
m

ba
 

ap
pr

oa
ch

es
 

Fl
ee

t 
Ba

se
 

W
es

t f
or

 
the

 
fir

st
 

Co
nn

or
 

an
d 

new
 

da
ug

ht
er

 
Ch

lo
e 

wh
en

 
he 

ste
pp

ed
 

tim
e.

 P
IC

 
bv 

AB
PH

 
Jo

an
ne

 
E

dw
ar

ds
 

as
ho

re
 

at 
H

M
AS

 
St

ir
lin

g.
 P

ic 
by 

AB
PH

 
Ka

re
n 

B
ai

le
y



An
 

ai
r-s

ea
 

sa
fet

y 
as

se
ss

m
en

t 
un

de
rw

ay
 

wi
th 

HM
AS

 
Sh

ee
an

 
HM

AS
 

A
de

la
id

e’s 
Se

ah
aw

k,
 

‘S
an

dm
an

’, 
co

nd
uc

ts
 f

as
t-r

op
in

g 
ex

er
ci

se
s 

w
ith

 
an

d 
HM

AS
 

A
de

la
id

e’s 
Se

ah
aw

k 
he

lic
op

te
r 

off 
G

ar
de

n 
Isl

an
d 

C
le

ar
an

ce
 

Di
vin

g 
Te

am
 

4. 
Pic

 
by 

AB
PH

 
Q

ue
nt

in
 

M
us

hi
ns

 
(W

es
t).

 P
ic 

by 
CP

OP
H 

M
al

co
lm

 
B

ac
k

units and WA homeported 
fleet units has increased 
over the years; the level 
of support provided by 
Stirling has continued 
to increase to meet the 
support requirements of 
fleet units homeported 
there.
Every single activity 

that the RAN engages in 
takes place at Stirling and 
all of these activities and 
support cannot happen 
without the skills and 
efforts o f the Defence, 
civilian and contracted 
personnel. To this end, 
Stirling could be likened 
to a tree with numerous 
roots feeding a common 
cause: to nurture and 
ripen the fruit o f their 
labours -  operational 
units.
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IN  THE GOLDEN WEST: HMAS Stirling - ships, submarines and shore facilities at Garden Island West. Pic by CPOPH Malcolm Back
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Renata recognition from 
Systems Commander
By Annie Casey
N avy System s Com m ander Com m odore 

G eoff G eraghty paid tribute to the exem plary 
efforts o f  graphic artist Renata Tacadena at 
the N avy Video Unit (NVU), Garden Island 
Sydney.

The System s Com m and C om m endation 
recognised the initiative and professionalism  
Renata has dem onstrated in her developm ent 
o f  a new role in NVU.

W ith a background in Photoshop and print 
design she has learnt and perfected the skills 
o f  encoding, m enu design, DVD burning 
plus cover and disc com position. The 
professional quality o f  these DVD products 
has led to a sharp increase in product 
demand.

On receiving the com m endation Renata 
said: “ I feel both honoured and appreciated
- that m y work is being recognised. It’s

im portant to keep up with technology 
and aim  to achieve as high a professional 
presentation as possible.”

The N V U ’s core activity is to produce 
highly specialised DVDs for Navy Training.

Renata is responsible for all the “behind the 
scenes” skills entailed in packaging training 
material on DVD.

In the last three years over 6,000 DVDs 
have been distributed com pared to 200 
annually with VHS tape cassettes. The 
DVDs are readily taken up and now reach a 
w ider Defence audience.

Distribution includes the Defence Safety 
M anagem ent Agency, Defence libraries and 
Navy wide - including shore establishm ents - 
with regular screenings onboard ships, prior 
to a feature movie.

O fficer-in-Charge o f  NV U Jon 
Sarvis said: “ Single handedly, Renata 
has successfully m arketed a product 
which previously was grossly under 
utilised. The product incorporates 
view er friendly menu design together 
with artistic and informative DVD 
cover design.”

A nother exceptional and im portant 
task for Renata was to provide 
DVDs in the current Sea King Board 
o f  Inquiry. She m anufactured and 
labelled 1110 DVDs - a m assive 
and difficult task involving sensitive 
subject m atter under tight tim efram es 
dem onstrating her com m itm ent and 
ability to work under pressure.

PIC SHOWS: Renata rceiving the 
commendation from CDRE Geraghty. 
Inset is one o f  the covers she produced.
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RAN uniforms - 
new badges
By John G ill*
Badges have taken up m ost o f 

the Section’s tim e since the last 
article.

The Engineer Charge 
Q ualification Badge and the 
Supply Charge Qualification 
Badge have now been 
m anufactured and are in the 
course o f  distribution.

It is expected that the 
M aritim e Geospatial Officer 
Badge and the airborne early 
w arning and control (AEW & C) 
Fighter Control Badge will 
both be com pleted by the end 
o f  the year also.

ABR 81 Chapter 7 will 
be am ended to reflect the 
introduction o f  the above badges, 
and also the recent introduction 
o f  ‘Com m and W arrant 
O fficer’ Badges, which are 
now worn on cerem onial and 
non-cerem onial uniforms by 
W arrant Officer o f  the Navy 
and the two Com m and W arrant 
Officers (System s Com m and and 
Fleet Com mand).

Look for the badges on the 
right hand side pocket o f  their 
shirts and sim ilar position on 
cerem onial coats.

Points o f  contact:

*M anager — Navy Uniforms,
John Gill (02) 6266 3007

S ta ff  O fficer -  N avy Uniforms, 
D ebbie Locke (02) 6266 3820

Engineering Charge Qualified Badge

Supply Charge Qualified Badge

Qualified Maritime Geospatial Officer/ 
Senior Sailor Badge

Qualified Fighter Control Officer/ 
Senior Sailor
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Defence Highway 
Rest Stop Program
Defence is setting up highway rest stops in 

a bid to m inim ise fatigue-related accidents in 
the festive season.

The program  allows Defence drivers to use 
on-base transit accom m odation at any o f  14 
bases around the country.

“ It is specifically targeted at those travel
ling on holidays as opposed to m em bers 
travelling on posting who are already in 
receipt o f  appropriate allowances,” said the 
Deputy D irector o f  the Safety Inform ation

M anagem ent Unit, Mr Gary Skewes.

“All participating bases provide accom 
m odation and use o f  on-base facilities and a 
num ber even provide basic accom m odation 
for families.”

Security considerations and accom m odation 
needs, M r Skewes added, m ean bookings 
need to be m ade in advance.

Vehicle accidents have killed 10 Defence 
people on Australian roads in the past 12 
months.

STOP.
REVIVE.

SURVIVE

IB ’A 'R W lN I

(BRISBANE!

iRERTfll

ADI I AIDE

[gANBERRAV

■MEiMQORp]
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“This includes m otorists, m otorcyclists, 
cyclists and pedestrians from all three 
services and other groups in Defence,” Mr 
Skewes said.

“The m ain contributing factors to most 
fatal accidents are speed, fatigue and alco
hol intake and these have been identified 
as significant 
causal factors 
in Defence 
vehicle-related 
deaths.”

Over the 
C hristm as-N ew  
Year break, 
fatigue looms 
large as the 
m ajor cause o f  
accidents.

“C hristm as 
is tradition
ally a tim e 
w hen m any 
A ustralians 
travel signifi
cant distances 
on A ustra lia’s 
highw ays and 
roads,” Mr 
Skewes said. “This is particularly  the case 
with Defence personnel w ho are often post
ed to areas w hich are often a long w ay from 
friends and family and use the C hristm as 
block leave period as the ideal tim e to take 
the trip.

“W hile road safety experts consider that 
speed and fatigue are the m ajor cause o f  
road accidents, fatigue is likely to have a 
h igher accident profile for those travelling 
over the C hristm as period.”

Two im portant ways o f  com bating fatigue 
are to:

■  Get enough sleep; and

■ Take regular rest breaks.

M r Skewes said researchers at the Centre 
for Sleep Research in Adelaide had put the 
chances o f  a person who had gone w ithout 
sleep for 17 hours having an accident as the

same as som eone with a blood alcohol level 
o f  .05 per cent.

“ Researchers have also noted that many 
fatigue-related accidents tend to occur in two 
distinct periods,” he said “ - betw een m id
night and 6am, and betw een 2pm  and 4pm.

“These periods correlate to our norm al cir
cadian rhythm 
where the 
body is at its 
lowest level o f  
alertness and 
body tem pera
ture and at its 
lowest capac
ity for process
ing incom ing 
information. 

“Taking a 
break in the 
early to m id
afternoon 
period signifi
cantly lowers 
the chance o f  a 
fatigue-related 
accident.”

Mr Skewes
added that drivers often m ake a choice to get 
away early on a Friday afternoon and drive 
through the night to m axim ise their time at 
their destination or drive on for those extra 
few hours to save on accom m odation costs. 

“W hilst this m ay save some m oney this sig
nificantly increases the chance o f  a fatigue 
related accident and should be avoided 
where possible,” he said.

Full details o f  the program  - targeted at peo
ple other than those travelling to take up new 
postings - can be found on the Occupational 
Health, Safety and Com pensation Branch at:

Defence Intranet: http://ohsc.defence.gov. 
au/Program s/RoadSafety/

Defence Internet http://w ww.defence.gov. 
au/dpe/ohsc/Program s/R oadSafety/

Email: ohsc.m i@ defence.gov.au

jbefenc "H ighway Re ~  S lops 'J
RAAF Base Tindal ,
RAAF Base Townsville;
CSI Rockhampton;
Oakey Army Aviation Centre;
RAAF Base Amberley;
RAAF Base Williamtown; .
RAAF Base Richmond, ■
HMAS Albatross Nowra, I
RAAF Base Wagga,
HMAS Harman,
South Bandiana Gaza Ridge Bks, 
Puckapunyal,
RAAF Base Edinburgh ■
Garden Island (West) HMAS Stirling■ 

— —  —  —  —  —  —  —  J

SeaTalk Summer 2005 PEI

http://ohsc.defence.gov
http://www.defence.gov
mailto:ohsc.mi@defence.gov.au


D r  A

Thanks to generous sponsorship from the 
RAN Central C anteen Fund (w w w .ranccf. 
com ) we have been able to com pletely re
design our w ebsite to better meet the needs 
o f  Defence families. It provides better 
access to inform ation and resources. It 
features:

* Visibility o f  current “hot issues” allowing 
you to send us your comm ents,

* Sim plified DFA E-Bulletin subscription,

* Events calender,

* Localised news and inform ation in each 
state, and

* Positions vacant

We have also rewritten m uch o f  the website 
content to provide clearer explanations o f  
our services and DFA’s role in the Defence 
comm unity. In particular, our “ Resources” 
webpage gathers relevant web links and 
references for services available to families. 
Fam ilies can also subm it their own “Fam ily 
Help Sheets” to provide tips to other families 
about aspects o f  D efence life.

We encourage you to log on as your 
feedback will be vital to the refinem ent and 
developm ent o f  the new w ebsite - w w w .dfa. 
org.au

Make a Difference
Are you able to rise to the challenge o f 

representing Defence fam ilies’ needs to 
senior Defence personnel? If  you want 
to be active in m aking positive changes 
to your Defence lifestyle then we have 
the opportunity for you. We are looking 
for three national delegates because o f

forthcom ing postings. These vacancies will 
be in South Queensland, N orthern Territory 
and South Australia. As a delegate, you 
will have the opportunity to take the views 
o f  the families in your area to m em bers 
o f  Parliam ent and senior Defence staff.
You will play a vital part in developing 
solutions for all Defence families. We 
welcom e anyone interested to contact us on 
volunteers@ dfa.org.au or 1800 100 509 for 
m ore information.

Merry Christmas
On behalf o f  DFA N ational Delegates and 

Senior Representatives, I would like to wish 
you all a very m erry C hristm as and a happy 
New Year.

DFA would also like to wish all those 
families w ith partners deployed both 
overseas and w ithin A ustralia a very 
special holiday blessing. Through our 
own experiences as spouses we understand 
what you are going through and our best 
wishes go out to you, your fam ilies and your 
partners.

Finally, as volunteers, our National 
Delegates and Senior Representatives 
traditionally step down over the Christm as 
and New Year period. If  you experience 
difficulties getting though to your local 
representative please do not hesitate to 
contact our National Office on 1800 100 
509.

National Convenor
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COMPULSORY RETIRING AGE 
AND MILITARY SUPERANNUATION
The Commander Australian Navy Systems 
Command (CANSC), CDRE Geoff Geraghty, 
recently held discussion groups with members 
throughout the Command and this has led to 
identifying issues o f concern for some.
The issues relate to Compulsory Retiring Age 
(CRA) and the effects on a member’s access to 
superannuation. This article is to dispel ~some 
o f the myths surrounding CRA and access to 
superannuation and advise personnel how to 
obtain advice about superannuation issues.

m ilitarysuper.gov.au) w hich clearly details 
superannuation benefits on retirem ent. The 
exact form in which benefits can be paid 
varies according to:

■  the circum stances under which the 
m em ber leaves the ADF,

■  the age at the tim e o f  leaving,

■  birth date, and

■  when the m em ber jo ined  the scheme.

CRA and MSBS
The ADF stipulates a 

C om pulsory Retirem ent 
Age (CRA) for each 
m em ber according to 
rank which is legislated 
in Defence (Personnel) 
Regulations 2002, and 
detailed in DI(G) PERS 
33-5 (.Arrangements fo r  
Service in the Australian  
D efence Force.)

For the m ajority o f  
m em bers, a CRA o f  55 
will apply. However 
there is an incorrect 
view that m em bers m ust 
find supplem entary 
em ploym ent up to 
the age at w hich the 
general com m unity 
retires at 65 before 
they can gain access to 
their superannuation 
entitlem ents.

M SBS m em bers are 
strongly encouraged 
to read The M ilitary 
Super Book (available 
online from www.
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The diagram  below (The M ilitary Super 
Book, page 15) provides a sum m ary o f  
M ilitary Super retirem ent/resignation/ 
redundancy benefits. From the diagram  you 
can see how the follow ing basic exam ple 
works. PO Sm ith continues serving in the 
PN until the CRA  age o f  55. He was born 
in July 1962 therefore he has not reached his 
preservation age o f  58. On retirem ent, PO 
Smith can access:

■  His m em ber benefit accrued before Jul 1, 
’99 as a lump sum.

■  His post 1 Jul 99 m em ber benefit must 
be preserved in the M ilitary Super Fund (or 
it can be transferred to another com plying 
fund).

■  He can access at least 50%  o f  his 
em ployer benefit (less surcharge debt) as a 
CPI indexed pension. No part o f  it can be 
paid to him as a lump sum until he reaches 
his preservation age (58) and retires from  the 
workforce.

As you can see PO Smith has considerable 
superannuation choices available to him  on 
retirem ent at aged 55, including the option 
o f  an indexed pension.

Each m em ber will need to consider his or 
her own personal circum stances but Navy 
m em bers should not be m aking decisions 
about separating from the ADF without first 
seeking advice from M ilitarySuper.

Summary— MilitarySuper retirem ent/resignation/redundancy benefits
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CRA Extensions
N otw ithstanding the regulations governing 

access to superannuation, som e m em bers 
m ay desire to work in the ADF beyond their 
CRA and there are two options that will 
allow them  to do this.

The first is to transfer to the Navy Reserve, 
w hich has a later CRA (age 60) than 
perm anent ADF m em bers.

The other option for both perm anent and 
reserve m em bers is to seek an extension to 
their CRA. Details on how to apply for an 
extension are provided in ABR10 - S a ilo rs’ 
Career M anagem ent M anual and ABR 
6289 - R A N  Officers ’ Career M anagem ent 
M anual. CRA may be extended to an 
age not greater than 65 years (special 
arrangem ents are m ade for Chaplains). '

How do I obtain advice about 
MSBS or DFRDB?
ADF m em bers and Defence civilians 

(including Com m anding Officers and 
Divisional Officers) are not to provide 
any form o f  advice or opinion on military 
superannuation entitlem ents and benefits. 

Inform ation on M SBS benefits m ust only be 
provided by the MSB Board o f  Trustees or 
their Authorised Representative - Com Super.

Free Seminars and Individual 
Consultations
C om Super m anages and runs MSBS 

m em bership sem inars which are held 
continuously throughout Australia.
They are com m itted to a m em bership 
sem inar program  designed to help 
m em bers understand how their m ilitary 
superannuation works (including new ADF 
m em bers), how benefits accrue, options 
available during service and the benefits 
available after discharge. These are run in 
addition to their participation in Defence 
Resettlem ent seminars.

M em bership sem inars are usually arranged 
directly with individual establishm ents, 
units, and ships upon request. They can be

tailored and tim ed to fit in with operational 
requirem ents and to suit the needs o f  the 
target audience. For m ore inform ation on 
M ilitary Super sem inars click on Sem inars 
in www.m ilitarysuper.gov.au

Individual consultations are now offered to 
m em bers. Bookings are essential and can 
be m ade by phoning 1300 006 727 (select 
Option 3 when asked). W hen m aking an 
appointm ent, please tell the information 
officer o f  your needs. Then, i f  you need a 
benefit estim ate, it can be prepared prior to 
the appointm ent.

Contacting COMSUPER
M em bers seeking inform ation about 

superannuation entitlem ents, the paym ent o f  
benefits or about any other superannuation 
related matter, can contact C om Super on:

C om Super 1300 000 177
www.comsuper.gov.au

M SBS 1300 006 727
www.m ilitarysuper.gov.au

DFRDB 1300 0 0 1 6 7 7
www.dfrdb.gov.au

Please note: the above information is 
not financial advice. It is guidance only 
and members should seek independent 
financial advice from a certified financial 
planner whenever they are considering 
their superannuation options.
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RAN OFFICER LEADERSHIP, MANAGEMENT AND 
PERSONAL DEVELOPMENT (LMPD) TRAINING
By LEUT Theresa Cunningham

Courses for RAN officers in leadership, 
m anagem ent and personal developm ent 
provide knowledge and insight into what 
m akes the ADF in general and the RAN in 
particular, function effectively. Leadership 
and m anagem ent concepts are developed 
and practically illustrated.

Com m on subject areas across both the 
Officers LM PD continuum  include:

■  Leadership

■  Effective com m unication

■  Time m anagem ent and delegation

■ Leading change

■ team developm ent

■ Team m anagem ent

■  Extending and developing the team 

Civilian Accreditation
As a result o f  the m apping o f  Junior 

Officer LM PD training recently conducted, 
the follow ing accreditation has been 
achieved (backdated to 2002 when the old 
qualifications expired):

Certificate IV in business (Frontline 
M anagem ent) and Statem ent o f  A ttainm ent 
towards D iplom a o f  Governm ent 
(M anagem ent) awarded for com pletion o f  
the N ew  Entry Officers Course (NEOC)

and satisfactory Navy Officer Perform ance 
Appraisal Report (NOPAR) - A C 833-11.

D iploma o f  Business (Frontline 
M anagem ent) and D iplom a o f  Governm ent 
(M anagem ent) awarded for com pletion o f  
JOLC and satisfactory NOPAR.

The Phases
The RAN O fficer’s LM PD continuum  

consists o f  Four Phases:

Phase 1 - New Entry O fficer’s Course 
(NEOC)

Phase 2 - Junior O fficer’s Leadership 
Course (JOLC)

Phase 3 - Junior O fficer’s M anagem ent and 
Strategic Studies C ourse (JO M SSC)

Phase 4 - RAN com ponent o f  the 
Australian Com m and and S taff Course 
(ACSC)

This article describes two o f  the residential 
courses conducted at the RAN College, 
HM AS Creswell - the JOLC and JOM SSC.

Joint Officers’ Leadership Course
The JOLC has, for the better part o f  two 

years, presented as the RAN C ollege’s 
cham eleon. The ongoing evolution o f  the 
O fficer’s LM PD continuum  aside, both 
the staff and Junior Officers who have
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encountered recent courses could be easily 
forgiven for sum m arising the JO LC as a 
com plicated mix o f  leadership, staff skills, 
divisional m anagem ent and adventurous 
training.

Ideally the course targets those jun io r 
officers who have com pleted initial PQ 
application training including a m inim um  o f  
12 m onths after Australian Defence Force 
Academ y or initial officer entry training 
such as NEOC.

As could be 
expected from 
a course that 
has undergone 
significant 
developm ent 
over the past two 
years, the title is 
perhaps not entirely 
appropriate to the 
broad spectrum  o f  
m odules and topics 
covered in the five 
weeks o f  training.

M any o f  the 
subjects are intended 
to give jun io r 
officers a m ore in

m aintaining and com pleting divisional / 
service records, investigating officer, the 
DFDA, OHS for supervisors, alcohol and 
drug policy, leadership theories and how 
to relay inform ation effectively within the 
defence environment.

Additional training and assessm ent is 
provided for effective com m unication (oral 
and written), adm inistration proficiency and 
tim e m anagem ent. The assessm ent includes 
leadership and strategic oral presentations,

w ritten assignm ents and divisional officer’s 
exercise where m any o f  the skills are put to 
the test under a controlled scenario.
One o f  the unique elem ents o f  the course, 

and in many ways, the principle m eans 
o f  assessing leadership credibility; is the 
three-day A dventurous Training Exercise 
Black Horse - nam ed after an Australian 
helicopter base during the Vietnam War. 
This exercise gives students an opportunity 
to dem onstrate tim e m anagem ent, physical 
endurance, team work, logistics planning, 
liaison skills and adm inistrative planning in 
an environm ent well outside their ‘com fort 
zone’. The exercise is designed to establish 
links betw een effective planning and 
successful execution o f  an activity with set 
tim e constraints and is m anaged entirely by 
the class.

depth understanding 
o f  regional Defence 
(M aritim e) issues w hich can be built upon 
with subsequent PQ training and postings. 
This approach should enable them to best 
contribute and com prehend at a higher level 
during the JO M SSC and ACSC phases o f  
the LM PD continuum .

O ther topics centre on the individual’s 
ability to analyse data or historical 
inform ation critically and subsequently 
present the key points clearly and 
thoroughly to an audience o f  their peers and 
RAN College staff.

A  good deal o f  tim e and effort is also 
directed towards developing the jun io r 
officer’s awareness o f  their responsibilities 
as Divisional Officers within the RAN. 
Topics covered include counselling skills,
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In 2003 the course was condensed to 
five weeks. W hile students are expected 
to com plete m any o f  the set assignm ents 
out o f  hours, there is still am ple tim e to 
take advantage o f  the excellent facilities 
and experience the awesom e surrounds o f 
HM AS Creswell.
Serious developm ent has and will continue 

to occur w ith this im portant phase o f  the 
LM PD continuum  such that it effectively 
prepares the ju n io r officer for em ploym ent 
as a qualified officer in the RAN including 
perform ance as a divisional officer - our 
sailors deserve and expect nothing less.

Junior Officers’ Management and 
Strategic Studies Course

Navy needs the next generation o f  its 
m iddle ranking officers to have a good 
grasp o f  strategic affairs and A ustralia’s 
current defence policies. They also need to 
be able to com m unicate effectively both in 
the written and spoken forms.

Since the introduction o f  the new 
program  in N ovem ber 2003, 10 JOM SSC 
courses have been conducted at the RAN 
College. M ore than 150 senior Lieutenants 
across all PQs have com pleted the two- 
w eek residential course and fulfilled 
all m andatory LM PD requirem ents for 
prom otion to LCDR.

Pre-course activities include the com pletion 
o f  a Defence paper on a Navy m anagem ent 
issue o f  their choice, and to research a 
strategic studies question set by staff.
They give an oral presentation on both 
requirem ents to course m em bers and RAN 
C ollege sta ff during the two w eek period.

The RAN Sea Power Centre and the 
University o f  W ollongong provide the 
form al strategic and m aritim e studies 
com ponent o f  the course. The Land 
Warfare and A erospace Centre provide 
academ ic lecturers to b rief the officers 
on their particular serv ice’s approach 
to operational planning and order o f  
battle (ORBAT). O ther guest academ ics 
come from various University Defence

Studies Centres and other Defence 
/Governm ent Agencies, including 
Defence Intelligence Organisation, 
Departm ents o f  Foreign Affairs and 
Trade, Im m igration and M ulticultural and 
Indigenous Affairs, Defence Im agery and 
Geospatial Organisation, Defence M ateriel 
Organisation, Custom s etc. to provide 
specialist expertise.

O ther topics covered in JO M SSC include 
project, contract and risk m anagem ent and 
a presentation on industrial relations as it 
applies to the Defence environm ent.

The general opinion am ong the graduates 
o f  the course has been that JO M SSC 
provides a unique opportunity to participate 
in a series o f  sem inars that offer insight into 
the fast developing international situation 
in the Asia Pacific region. The effort that 
students put into their strategic studies 
presentations has been outstanding and 
has m ade a significant contribution to the 
success o f  the course thus far. The College 
and Sea Pow er Centre continue to work 
together to provide a dynam ic, relevant and 
m eaningful program  for senior LEU Ts as 
they prepare for the challenges o f  future 
em ploym ent as LCDRs.

The main thing to be aware o f  is that your 
effectiveness as a Naval Officer is not 
only based on your skills w ithin your PQ 
but also the skills which can be learnt and 
developed in the LM PD courses. These 
skills are also lifelong skills which can 
be used in everyday life both w ithin and 
external to the RAN.

Inform ation on any o f  these courses can be 
obtained from the TA-ITLM website. 

Enrolm ent on either JOLC or JO M SSC 
is by com pletion o f  form P T 1 15 and 
forwarding it to CIO (M SSF), LEUT 
Theresa C unningham , RANC, HM AS 
Creswell or by fax to (02) 4429 7811. 
Further details on JO M SSC can be 
obtained by contacting me - email theresa. 
cunningham @ defence.gov.au or call on (02) 
4429 7899.
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Navy engages at SE Qld shopping centres
By Annie Casey, photos by LEUT Chris Woods

needed to make the Navy work.

“We also want the community to gain a 
better understanding o f what the Navy as a 
whole - 13,000 people, ships, submarines, 
aircraft, diving teams and bases contribute to 
Australia’s overall security...and we do make 
a significant contribution.”

NR personnel at the shopfront sites are 
giving out general information about the 
Navy and aiming to broaden the inquirers’ 
understanding o f the Navy’s role and culture. 
NR staff are providing a stand with a lap

top computer loaded with the virtual ship 
tour and latest Navy video, brochures and 
artwork.

The community engagement 
program is expected to boost 
goodwill and knowledge about 
Navy and positively influence 
Australians awareness o f the Navy 
and its role.

Teams o f specially chosen and trained 
Naval Reserve (NR) personnel have set 
up a temporary ‘shopfront site’ at Logan 
Hyperdome and other shopping centres in 
South East Queensland as part o f a 12-week 
trial.

The NR initiative is part of 
the new Navy Comprehensive 
Community Engagement Strategy 
(NCCES) aimed at increasing 
Navy visibility in the community.

Deputy Chief o f Navy Rear 
Admiral Max Hancock launched 
the Strategy at the Myer Centre in 
the Brisbane CBD during South 
Queensland’s Navy Week.

“We’re after a couple o f key things,” he 
said, for people to better understand 
what it’s like to be in a Navy uniform and 
go to work every day in the Navy, and all 
the different jobs, categories and skill sets

Other initiatives under the (NCCES) include 
further development of strategic partnerships 
with technical training authorities, 
institutions and providers; increased access 
to Naval ships, aircraft and bases; and 
greater engagement with secondary schools, 
universities and other training authorities.

This ‘personal presence model’ has 
already been used effectively by non-profit 
organisations such as State Emergency 
Services and the St John’s Ambulance 
Brigade in increasing public awareness.
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NAVAL RESERVE PERSONNEL UPDATE
from  the office of CSO(R)

The Naval Reserve has continued to 
operate at a high level through 2005 to 
provide a valuable contribution to the 
Perm anent Navy.

W ith a healthy strength o f  8177 personnel, 
m ore than 250 Reservists are currently 
com m itted to C ontinuous Full Time Service 
(CFTS), with this level o f  involvem ent 
steadily increasing.

A further 1600 have been working on a 
part-tim e basis this financial year, providing 
Navy w ith the equivalent o f  327 full-time 
personnel.
Concurrently, the NR organisation has seen 

a change o f  com m and, with CDRE Ranford 
Elsey, RANR, assum ing the role o f  D irector 
General Reserves N avy (D G R ES-N ) on 
O ctober 1.

The D irector-G eneral Navy Personnel and 
Training (D G N PT) is allocated a budget o f  
over $13M  to cover Naval Reserve salaries 
and C adet Forces allowances. The Defence 
W hite Paper com m itted to 'E nhancing  the 
Reserve Contribution to ADF Capability', 
noted that Reserves are likely to be used 
increasingly for 'contem porary operations', 
a statem ent borne out by the recent 
deploym ent o f  Naval R eservists to O peration 
Sum atra Assist.

Composition
Integration o f  the Navy Reserves with the 

Perm anent Force allows for a structure with 
approxim ately 761 positions that are able to 
be 'job shared' for the part-tim e em ploym ent 
o f  Naval Reserves.

The strength o f  the NR has increased 
by 13.2% since January 2005, so that as 
at O ctober 1, it com prises 4958 Standby 
R eservists, 2965 Active Reservists and 254 
m em bers rendering CFTS.

The num ber o f  Active Reserves has 
increased due to the requirem ent for 
m em bers to be Active Reservists to render 
service. Standby Reserves are m aintained as 
a trained pool o f  inactive personnel available 
for call-out.

For personnel who jo ined  the PN or Active 
Reserve after July 1, 2003, it is m andatory 
to transfer to the Standby Reserve on 
com pletion o f  their perm anent or Active 
Reserve service. Defence (Personnel) 
Regulations o f  2002 detail this requirem ent.

Programs
There are currently four budgeted Reserve 

em ploym ent types, w ith specific purposes:

■  Funded Reserve Com m itm ent (FRC) 
positions, fully integrated into the RAN 
structure, and aligned to Navy's capability 
outcom es;

■  Perm anent Navy (PN) re lief positions, a 
m eans by w hich Defence m anagers obtain 
NR support when a perm anent m em ber is 
on approved absence and the position has
a significant requirem ent to rem ain filled, 
such as when the PN person is on course, 
tem porary m edical disability or recreation 
leave;

■  Project Program (PP) positions, a schem e 
by which m anagers in Navy and the other 
services bid for funding to com plete a 
project in which Reserve personnel will be 
em ployed on part-tim e service, budgeted for 
as a small percentage (approx. 11%) o f  the 
overall NR budget, and m anaged by NPT 
staff; and

■  C ontinuous Full Time Service (CFTS) 
positions, counted am ong the PN force 
(Average Funded Strength (AFS)), paid from 
PN funds, and filling perm anent positions 
for w hich no PN m em ber is available. As the
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perm anent force reaches AFS, funding for 
Reserve CFTS will reduce accordingly.

Initiatives
A num ber o f  initiatives, including the 

Em ployer Support Paym ent (ESP) scheme, 
were introduced in 2001 and enhanced 
in 2005. W ithin Navy the approval and 
adm inistration processes for the ESP scheme 
have been centralised into a single office,

to ensure a consistent approval process, 
standardised audit trail and the tim ely 
turnaround o f  claims.

Navy is currently reviewing the capabilities 
provided by the NR and is determ ining 
future reserve requirem ents as part o f  the 
integrated workforce model. It is anticipated 
the outcom e will be announced in early
2006.

DGRES-N: 2005 - ‘productive with priorities ’̂
End of year message by CDRE Ransford Elsey

D ecem ber 2005 caps o ff a very productive 
year for the Naval Reserve, and a year that 
has w itnessed significant change.
In M arch, the inaugural Senior Leadership 

Forum was conducted under 
the auspices o f  the NR 
Professional Studies 
Program. It proved a 
highly successful event 
with speakers from 
Navy, business and 
com m erce exam ining 
leadership trends.

In July, VADM 
Shalders was appointed 
CN and he m ade it 
clear that the Sea Change 
initiative was a high priority.
D uring the Navy Sym posium  in 
October, CN stated that his priorities for 
Navy are:

1. Conduct o f  m aritim e operations
2. Leading our people and m anaging our

3. Develop the Navy o f  the future
4. Provide effective corporate governance

A sked if  there was any likely im pediment 
or risk to N avy achieving these objectives, 
CN noted ‘people’ and ‘reputation’, and 
charged each m em ber o f  the RAN with 
the responsibility to m anage effectively 

_ both, with energy and integrity. The Naval

\
Reserve has a role to play in each o f  C N ’s 
^ p r io r itie s .

The office o f  DGRES-N liaises regularly 
with the offices o f  D irectors-General 
Navy Capability, Perform ance and Plans, 
and Navy Personnel and Training. CDRE 

Tripovich posted out on prom otion to 
RADM  after a successful period 

as DGNPT, particularly from 
a NR point o f  view, and was 

succeeded by CDRE Coates. 
I  CDRE Du Toit will hand 
I over the role o f  DGNCPP 
jr in D ecem ber after 

presenting a NR Capability 
Plan for the future.

CDRE de Laat com pleted 
his watch as DG RES-N on 

Septem ber 30 after a record 
num ber o f  years in the jo b  and 

has positioned the NR to m ake the next 
significant step in quantifying capability. 

Over the coming m onths you will hear 
o f  developm ents in NR capability and the 
opportunities provided to NR m em bers to 
serve.

This edition o f  SeaTalk is the last for 
2005 and I take this opportunity to thank 
those NR m em bers who have served in 
the RAN this year, their families and their 
employers.

On behalf o f  the leadership team, I wish 
you and your families a very safe, relaxing 
and blessed Christm as and a prosperous 
New Year.
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Reserves Column
by CMDR Joseph Lukaifis, Office of DGRES-N

RAN STAFF ACQUAINT 
COURSE WINNER
N avy Reservist LEU T Robert Bryson 

has won the 2005 Lonsdale Medal for the 
highest overall perform ance in academ ic 
endeavour, achievem ent o f  course outcom es, 
sporting participation and social interaction 
across the three phases o f  the RAN Staff 
A cquaint Course (RANSAC).

LEU T Bryson is a seam an officer who lives 
in Hobart.

N ine Naval officers and one A ir Force 
R eservist successfully com pleted the 
last phase o f  the course and graduated in 
October.

The RANSAC 2005 graduates are:

■  LEU T Robert Bryson RANR

■ SQ N LD R  Kathryn Cochrane

■  LCDR Rodney C ooper RANR

■ LC D R  Annette Ford RANR

■ LEU T Joanne M ackintosh RAN

■  LC D R  Tim othy M cKerrow RANR

■  LCDR M argaret M aher RANR

■  LEU T Colin Pennell RANR

■ LC D R  Stacy Porter RAN

■  LCDR Paul Thitchener RAN

Deputy C h ief o f  Navy RADM Max 
Hancock and the newly appointed 
D irector-General Reserves-Navy, CDRE 
R anford Elsey, attended the graduation day 
cerem onies for 2005. The C om m andant o f  
the A ustralian Com m and and S taff College 
(ACSC), BRIG W ayne Bowen, presented the 
successful graduates w ith their certificates.

Course Structure
The RAN S taff Acquaint C ourse is designed 

for both reservists and perm anent officers to 
achieve a staff qualification in three phases 
over two years.

Phase One: Is a two-w eek residential 
module at the Australian Com m and and 
S taff College, Canberra, covering Defence 
writing, com m unication skills, problem  
solving techniques and Navy m anagem ent.

Phase Two: Is an external studies m odule, 
during w hich students are required to 
research and produce a Defence paper on a 
Reserve or Navy m anagem ent issue, prepare 
a written b rief on a defence topic and 
com plete assignm ents on strategic m atters.

Phase Three: Is a two-w eek residential 
m odule at the ACSC covering m aritim e 
strategy, A ustralian defence strategy and 
jo in t operations. This m odule is conducted 
twelve m onths after Phase One.

The staff course is an excellent opportunity 
for Reservists to enhance both m ilitary and 
civilian skills.

Feedback from recent graduates indicates 
that the course is essential for any officer 
o f  Lieutenant C om m ander or senior 
Lieutenant to undertake their duties within 
a headquarters environm ent. It is also o f  
great benefit to Reserve officers within 
their civilian em ploym ent, a fact confirm ed 
by feedback from both individuals and 
employers.

Directing Staff
To ensure the course is being delivered to 

the highest standard, two Directing Staff 
have attended overseas S taff Colleges (US
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Australian Command and S ta ff College Commandant BRIG Wayne 
Bowen congratulates LEUT Robert Bryson. Pic by Phillip Vavasour

Naval War College and the Canadian Joint 
Reserve S taff Course) on specific study 
tours. The knowledge gained has been 
incorporated w ithin the RANSAC delivery 
o f  curriculum .

Under the guidance o f  the ACSC, the 
RANSAC provides officers w ith training in 
s taff skills and introduces contextual issues 
in contem porary and historical m aritim e 
strategy to prepare them for interm ediate 
staff or com m and postings in the rank o f  
L ieutenant C om m ander or Commander.

The Directing S taff (DS) o f  RANSAC 
reflect the diversity and experience o f  naval 
personnel. The C ourse D irector CM DR 
Alan Regan, is supported by CM DR Steve 
Rowley, CM DR Paul Taylor, CM D R David 
Goble, CM DR Fabian Purcell, and LCDR 
Andrew St John-Brown. Together they 
represent over 120 years o f  operational, 
educational, m aritim e and jo in t experience. 
Their com bined experience is an invaluable 
instructional asset for the course. For 2005,

RANSAC nom inations 
will be called for in the 
New Year o f  2006. Any 

interested officers should 
contact the RANSAC 
Planning Officer at 

the College on (02) 6266 0316 for more 
information. Nom inations from those 
officers w ishing to attend should be received 
by the College by March 31 next.

Have you seen Goorangai?
Many reservists are still unaware o f  

Goorangai, which is the name o f  the series 
o f  occasional papers published by the RANR 
Professional Studies Program.

Five papers have already been published 
and they are available for you to read on the 
internet at www.navy.gov.au/reserves

Goorangai articles are a forum for 
reservists to publish papers on a range o f  
issues from naval history to the navy future 
and everything in-between.

I f  you would like to contribute a Goorangai 
paper, you should initially contact either 
CM DR David Goble on (02) 6265 2935 or 
David.Goble@ defence.gov.au or CM DR 
Joseph Lukaitis on (03) 9819 5515 or 
lukaitispartners@ bigpond.com .

RANSAC was also 
very ably supported by 
LCDR Heidi Rossendell 
who ensured the smooth 
running o f  the course.

How to Apply
A dm ission to RANSAC 

is selective and is open 
to senior L ieutenant to 
C om m ander (equivalent) 
levels from any branch 
or list o f  the NR and 
the PN. Army, RAAF 
and Royal New Zealand 
Navy Volunteer Reserve 
officers are also able to 
nom inate through their 
service channels.
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