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Disclaimer

SeaTalk contains information about the conditions o f  service including pay and 
allowances, that was correct at the time o f  going to press. However, SeaTalk is not an 
official reference. Please contact your Ship’s Office, A dm inistration Office or your 
Divisional Officer for detailed information on these topics.
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WO-N’s words
By the Warrant Officer of the Navy 

- WO-N David Turner

G ’day

I was fortunate to accompany the Chief of 
Navy on a ship visit to HMAS Kanimbla, oflf 
Nias in Indonesia recently. It was also good 
to see her come alongside Garden Island a 
few weeks later after she had completed her 
important work. Kanimbla has done both 
the Navy and the nation proud.

O f course ANZAC Day has come and 
gone for yet another year and I continue 
to be surprised by the level o f support 
shown by the people o f Australia for this 
important day. I spent ANZAC Day in South 
Queensland with the Currumbin RSL and 
like many similar organisations around the 
nation, they put on a great day. There were 
6000 people at the dawn service and with 
a large retired community in that part of 
Australia I met many old sailors that I hadn’t 
seen in years.

Work has continued into the role our Warrant 
Officers will fill into the future and recently 
the Patrol Boat Force Element Group has 
established a position similar to the Ships’ 
Warrant Officer. This individual will 
support the FEG Commander in bringing the 
ARMIDALE Class patrol boat into service. 
You may know that the ARMIDALE Class 
will be multi-crewed and whilst this will not 
be easy to implement the lifestyle benefits 
that it will bring to Navy people will be 
significant.

You should have heard by now that two

ANZAC Class ships will be flexi-crewed 
from the middle of this year. Again, these 
initiatives are not easy to do but they will 
bring improvements to the work life balance 
that sailors tell us they want.

These initiatives are both part o f the Sea 
Change program and are just two o f the 
many actions planned or being implemented 
as you read this. The Sea Change team 
have an excellent intranet site that gives you 
visibility of each action and its progress. It 
is called SCIMARS and I urge you to take 
the time to have a look at it. Plans are also 
well advanced to put a version o f this site on 
the Internet to make it even more accessible.

Sea Change is certainly gaining momentum 
and significant interest is being shown in 
this program by other navies, both large and 
small. It is more than a coincidence that 
many of us are facing the same personnel 
challenges but we can all be quite proud that 
our Navy is facing these challenges better 
than most.

Once again, take care and if you see me on 
my travels, say G ’day.

David Turner
Warrant Officer o f the Navy 

email: WO.N@cbr.defence.gov.au 

tel: 02 6265 4905
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i nh  re^ 1" 9 t f ' aI e x i - c r 
... how it will work
By LCDR Anne Faulconbridge*
Flexi-crewing is one o f the higher profile 
Sea Change initiatives and addresses 
several of the key areas that Navy is trying 
to improve for its people. In fact, the Sea 
Change Implementation Team (SCIT) has 
worked hard to ensure that people do not 
think that flexi-crewing is Sea Change.

Flexi-crewing has been widely discussed, 
but to recap briefly, flexi-crewing proposes 
significant changes to the crewing of Major 
Fleet Units (MFUs). In very simple terms, 
flexi-crewing enhances the crew requirement 
for MFUs by adding extra people to the 
crew, to ensure that no junior sailor needs 
to be required for duty for more than an 
average o f 225 days in any one year.

Flexi-crewing aims to achieve significant 
improvements in junior sailor satisfaction 
with their ship postings, by:

■  Improving geographic stability,
thereby reducing attrition (with more junior 
sailors re-engaging for a second period of 
service);

Improving home/work life
balance;

■  Changing workloads both in ships 
and ashore by eliminating non-productive 
activity;

■  Improving opportunities for 
junior sailors (initially) to access education

and training for their personal development; 
and

■  Examining schemes of 
complement to ensure a better cross
category balance of work, especially for 
critically short categories (as a longer-term 
initiative).

The Autumn edition of SeaTalk, said that 
the flexi-crewing trial would begin in July 
this year and Sea Change is on track to meet 
this target date.

The flexi-crewing trial involves the 
two west-based ANZAC Class frigates, 
HMAS Arunta (from July 1) and HMAS 
Warmmunga (from September). Progress 
towards the flexi-crewing trial includes:

■  A total 32 additional junior sailors 
have been posted to Arunta and others are 
being posted to Warmmunga\

■  Negotiations are taking place with 
shore establishments to allow the offset 
positions to be ‘frozen’ for the period of the 
trial. This will ensure that the additional 
people required for flexi-crewing can be 
posted to the ships, without adversely 
affecting category sizes or recruiting targets, 
and with minimal impact on the ‘losing’ 
shore establishments.
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■  The Crewing Administration Cell 
(to work with the Ships’ Warrant Officers) 
came on line last month to support the 
crewing processes mandated by flexi- 
crewing.

The flexi- 
crewing 
process 
includes:

■
Managing 
rotation on and 
off the ship to 
achieve leave 
and training 
when required;

■
Ensuring that 

not more than 
225 ‘required- 
for-duty’ days 
are worked 
each year
- or if it is 
operationally 
necessary to 
exceed that 
amount in any 
one year, that 
such sailors 
get reduced 
‘required-for- 
duty’ days in 
the next year 
to compensate, 
so that they do not 
work more than 
450 days in two years;

The outcomes of the flexi-crewing trial will 
be measured carefully by an independent 
evaluation team.

Baseline measures for the trial have
established 
the current 

i experience 
[o f the 
[ships. This 
baseline will 

[be used to 
[monitor and 
[evaluate the 
I performance 
o f the trial. 
Some o f the 
indicators 
that will 
be used to 
monitor 
performance 
include 
untaken 

[leave 
[balances, 
training 

[backlogs, 
and

I ‘provisional 
j protection on 
[promotion’. 
[Ultimately, 
the

[evaluation 
process will 
determine

_______________________________________ whether
HMAS Arunta leaves Sydney Harbour with a New Zealand junior sailors
frigate line astern. PIC by LSPH Damian Pawlenko______lare getting a better

deal with flexi- 
crewing.

■  Ensuring that people landed 
for various reasons (including medical, 
compassionate and disciplinary) are looked 
after while ashore;

■  Monitoring each junior sailor 
to ensure they enjoy the benefits of flexi- 
crewing as planned; and

■  Providing a continuous link 
between the ship and shore authorities 
in relation to training, health services, 
management of ineffectives, ship crew 
planning, movements and postings.

Two other parts of the evaluation are 
monitoring changes in ship capability by the 
Sea Training Group and a series o f opinion 
surveys to measure people’s perceptions and 
views about flexi-crewing.

In the coming weeks, the flexi-crewing 
concept will become reality - another step 
towards a better future for Navy. Further 
detail on flexi-crewing is available at http:// 
intranet.defence.gov.au/NavyWeb/sites/ 
SeaChange.

* SO Sea Change Implementation Team
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Plain language on 
prohibited substances

~  Zero Tolerance ~

A message from the Deputy Chief of Navy,
Rear Admiral Max Hancock
Since taking- the reins as iDC-Af, one 

of the mvst common questions J ’ue 
been ashed about JVavy’s policy 
on p'inhibited substances is “What 
doed zero tolerance mean?”
Zero teterance meant that if, uou 

test positive lor prohibited suv- 
s twice me then, Gaming any, excul
patory or cxtemiatitu} circumstanc
es, it is tikely you will be issued 
with a termination notice or reduced 
in rank. 3t’s as simpte as that,
(jivt prohibited substances testing 

program resumed on June 16 after 
the introduction of amendments 
to Part VJILA of the ^Defence (let 
1903 which reflect the talent and 
moat accurate tcstina procedures 
available She te^htation allows 
fox imp Cementation of the most 
up to date testing procedures as 
tneu become available as well as> 
including the ongoing uarietu of 
prohibited substances introduced 
into society.
She Prohibited Substances testing 

Program (PSTP)aims to maintain 
a safe and effective workplace by 
ensuring it is free from prohibited 
substances.
She use and influence of prohib

ited substances undermines safety, 
morale, security, and the pub tic

SeaTalk Winter 2005

perception of the JVavy.
Jliahe no mistake, the illegal use 

of druys is unacceptable. tJhe hey 
here is tv think before you act.
Jnvolvement with prohibited 

substances could potentially end 
your career and may- also nave 
tony term effects on your future 
employment.

Answers to other 
questions
What are prohibited substances?
Prohibited substances are ‘narcotic sub
stances’ as defined in the Customs Act 
1901, or any other substance determined by 
the Chief of the Defence Force (CDF) (by 
legislative instrument) “...to be a prohibited 
substance or a substance included in a class 
of substances.”
In general, prohibited substances fall into



one o f the following groups or families of 
drugs and may include the use of any drug 
which is inconsistent with or unrelated to 
its designated use and may include the inap
propriate use o f controlled drugs or abuse of 
prescription medication:
■  Cocaine (Cocaine, Coke, Crack);
■  Methylamphetamine (Speed, MDMA, 
LSD, Ecstasy, Ketamine (Special ‘K ’);
B  Opiates (Heroin, Morphine);
■  THC (Cannabis, Marijuana,
Hash Oil, Block Hash);
■  Benzodiazepine (Valium,
Serepax, Temazepam,
Mogadon, Normison); 
and
■  Steroids.

Why are we 
concerned with 
the illegal use of 
drugs?
Health and safety 
of members. Illicit 
drugs, or prescription 
medication not used in 
accordance with a doctor’s 
instructions, have the potential 
to adversely affect the health and 
safety o f our members. Members are often 
involved in evolutions such as seamanship, 
ammunitioning, live firing practices and 
flying operations that require the highest 
levels of concentration and attention. Any 
substance that may impair judgement has 
the potential to create dangerous situations 
that may ultimately result in injuries to the 
member or his/her workmates.

Potential for public danger
The nature o f Navy training and operations 
means we often interact with members o f the 
public.
This might be during a night search and 
rescue operation, during a live firing practice 
in confined airspace or even when driving 
a service vehicle on the road. The public’s 
perception of a highly trained and effective 
Navy may quickly erode and be permanently 
affected when incidents occur involving the

illicit use o f prohibited substances by mem
bers.

Young adult guidance 
responsibility
Navy has many young adults serving within 
its ranks and for many, joining the Navy is 
the first step outside the family environment. 
Navy has a duty to provide a safe environ
ment where these young adults can continue 

their development as responsible adults. 
Freedom from the influences 

o f prohibited substances is 
implicit in this responsi

bility.

Public 
accountability
The public holds 
the Navy to a 
higher standard of 
behaviour than the 
community at large. 
This higher standard 

includes the expecta
tion that Navy members 

will not use prohibited 
substances.

Criminal influence
Prohibited substance use by personnel is 
an entry portal for criminal behaviour into 
Navy.
Users are committing a civil criminal offence 
by the possession o f drugs and, by interact
ing with criminal elements when obtaining 
supplies o f prohibited substances, they are 
vulnerable to coercion by those elements.

Security
The use o f illicit drugs makes a member vul
nerable to approaches by foreign intelligence 
services or unscrupulous commercial organi
sations and thus poses a risk for the security 
o f information classified in the national 
interest, commercial-in-confidence, or oth
erwise protected by law. There is a duty o f 
care owed both to the nation and individuals 
(including other members) to discourage this 
behaviour.
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Deterrence
The ADF Prohibited Substance Testing 
Program (PSTP) is designed to deter mem
bers from all involvement in prohibited 
substances and highlight to members that 
the use of prohibited substances is strictly 
prohibited. Those members who continue 
to use prohibited substances or who later 
choose to start using prohibited substances 
should be under no illusion their actions may 
potentially end any future career prospects 
they may have.

Who can be tested?
Under Part VI1IA o f the Defence Act 1903, 
there are no restrictions on where or why 
Defence personnel can be tested. Testing can 
occur at any time for members of the ADF; 
Reserve members on continuous full time 
service or otherwise rendering duty or in 
uniform; and Defence civilians as defined in 
the Defence Force Discipline Act (DFDA) 
(collectively known as Defence personnel). 
Foreign service personnel may only be tested 
on request by the parent service under spe
cial arrangements.

When can I be tested?
■ Permanent members - any time; (cov
ered above)
■ Reserve members - when on duty; (cov
ered above) and
■ You can be tested when deployed over
seas.

How do I get selected for testing?
Initiation o f a testing program is in 
accordance with single Service supplements 
and may be, but is not limited to, these 
circumstances:

a. requested at CO/OC or other command 
discretion;

b. Service need, which includes periodic 
testing imposed as a condition o f retention, 
and annual testing for test staff;

c. requested re-testing for individuals who 
previously returned inconclusive results; and

d. as a result o f an accident or critical 
incident.

How is prohibited substance 
testing done?
For prohibited substances other than alco
hol, the collection o f a urine sample and the 
subsequent analysis o f prohibited substances 
is a procedure called urinalysis. The whole 
process must comply with the Australian/ 
New Zealand Standard AS/NZ 4308:2001 
“Procedures for the collection, detection 
and quantitation of drugs o f abuse in urine”. 
Details of the Urinalysis Test Procedures 
to be utilised by Defence are detailed at 
Annex G to DI(G)( PERS 15-5 Testing for 
Prohibited Substances in the Australian 
Defence Force.

Will the prescription medication I 
am taking be detected in the test?
Some prescription and some over the counter 
medications, such as ‘codeine’ and some 
cough medicines that contain pseudoephe- 
drine such as Demazin and Dimetapp, will 
be detected by the test. Common drugs such 
as paracetamol headache tablets, contracep
tives and anti-inflammatory medications will 
generally not be detected. While there is no 
compulsion to do so, it is always better to 
declare any medications you are taking to 
the testing team when you are tested to save 
any confusion.

What rights does the mem
ber have during the Prohibited 
Substance Screening Test (PST)?
The PST must be conducted in circumstanc
es affording reasonable privacy to the person 
being tested and only in the presence of 
persons whose presence is necessary for the 
purpose of conducting the PST. A member 
selected for testing has the right to privacny 
while producing the urine sample (nobody 
will watch the sample being provided) and 
the right to privacy of information relating to 
the test results. In keeping with the Privacy 
Act 1988, all documents raised following 
a PST are to be marked staff-in-confidence 
when completed. Unauthorised disclosure of 
PST results may result in disciplinary and/or 
administrative action.
Members also have the right not to inform
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testing staff about any prescription medication 
they may be taking for a legitimate reason.

What if a member refuses the test?
Defence personnel directed to provide a sam
ple by an authorised person must comply with 
the authorised person’s lawful directions and 
requests in relation to the conduct of the test.

Refusal to provide sample
Persuant to DI(G) PERS 15-5 Testing for 
Prohibited Substances in the Australian 
Defence Force Defence personnel cannot 
be physically forced to provide the required 
sample. Details o f any Defence personnel 
who refuse to provide a sample on request 
are to be passed to the CO/OC for considera
tion o f appropriate action which may include 
prosecution for refusing or failing to provide 
a sample (maximum penalty is six months 
imprisonment), the issue with a termination 
notice or reduction notice persuant to the 
Defence (Personnel) Regulations 2002 or a 
notice to show cause for some other admin
istrative sanction in accordance with DI(G) 
PERS 35-6 Formal Warnings and Censures.

process that indicates a civil offence (or an 
additional Service offence) may have been 
committed will be reported to the Service 
Police. Members who test positive will also 
be referred to an Alcohol and Drug Program 
Advisor (ADPA) and Alcohol and Drug 
Program Co-ordinator (ADPC) for assess
ment and exploration o f treatment options in 
accordance with DI(N)PERS 13-1 - Illegal 
Use of Drugs and Drug Education in the 
Royal Australian Navy.

How long until the results are 
known?
The time taken to get the results will vary 
depending on where the test took place. If the 
test took place in a shore establishment this 
will generally take between two and five days. 
If the test takes places while on deployment 
the results can take longer because of the time 
taken to get the samples to a laboratory in 
Australia.

What happens if the laboratory test 
is positive?
All outcomes from the PSTP are adminis
trative in nature. All members who return 
a ‘positive’ laboratory test indicating use 
of prohibited substances, will be issued a 
termination notice in accordance with the 
Defence Act 1903. Disciplinary action will 
not be taken against any member as a result 
o f any positive prohibited substance test under 
the PSTP. However, any information subse
quently discovered during the administrative

What sort of information will be 
kept?
All test results, both positive and negative, 
will be recorded. This will enable statistical 
reporting to be made as required. All informa
tion will be handled in accordance with nor
mal in-confidence procedures.

Where can I get more information?
■ Defence Act 1903 (PartVIIIA)
Defence (Personnel) Regulations 2002
The following policy documents can provide 
you with further information:
■ DI(G) PERS 15-5 - Testing for Prohibited 
Substances in the Australian Defence Force 
under Part VIIIA o f the Defence Act 1903
■ DI(N) PERS 13-1 - Illegal Use of Drugs 
and Drug Education in the RAN.
■ DI(G) PERS 15-2 - Involvement by 
Members o f the Australian Defence Force 
with Illegal Drugs.
■ DI(G) PERS 35-6 - Formal Warnings and 
Censures.
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An introduction to the Maritime Warfare Training 
System

‘Train Like We Fight’
By CMDR Ralph MacDonald*

One o f the key training challenges fac
ing modern military organisations is their 
ability to develop and execute rigorous and 
repeatable training programs that deliver 
performance assessment and knowledge 
transfer in an increasingly sophisticated 
and time-constrained work environment. To 
address this challenge the RAN, through the 
Maritime Warfare Training Systems Office 
(MWTSO), has been developing a new 
training methodology and toolset known 
as the MAritime Training and Evaluation 
System (MATES).

The vision for MATES is to deliver a com
prehensive performance assessment facility 
to support the full breadth of current and 
future RAN training requirements. Within 
the MATES project, the Calytrix Mentor 
performance assessment tool allows the 
RAN to plan, collect, fuse and present train
ing data for individuals, teams and joint/coa
lition task units in order to present an accu
rate, timely and comprehensive assessment 
o f readiness.
Underpinning the MWTSO vision is the 

motivation to ‘train like we fight’. Where the 
training environment allows an individual or 
an entire ship’s crew to train in a realistic, 
ship-wide, fully integrated training event 
concurrently across all mission areas. This 
means that combat, navigation, aviation, 
engineering, damage control and medical 
teams all train together simultaneously, in 
the same scenario. For example, it means 
that a simulated missile hit from a hostile

aircraft will result in simulated fires, flood
ing, and loss of support services such as 
power and water. It means vital electronic, 
weapons and manoeuvring systems will be 
affected until actions are made. And finally 
be able to extend training into large scale 
joint and coalition training events.

Over the last 24 months our Navy, through 
the Maritime Warfare Training System 
Office (MWTSO) at HMAS Watson, 
Calytrix Technologies and Novonics 
Oceania, has been developing a proof-of- 
concept application called Calytrix Mentor.

Mentor is intended to support the planning, 
conduct and assessment phases of individual 
and collective training activities within the 
overarching Maritime Warfare Training 
System (MWTS) program.

MWTS is a concept used to describe the suite 
of integrated live, virtual and constructive 
simulations, live exercises, live firing, learning 
methods and supporting IT architecture being 
acquired to support integrated individual and 
team training within the Navy .
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Team training
Team training for the Australian maritime 

force is currently conducted along traditional 
lines. Our current team training capability is 
largely manual and subjective, and therefore 
it is costly and has limited effectiveness. 
Current practices alone do not adequately 
prepare combat units for modem warfare 
or military support operations, nor do they 
allow Navy to objec
tively measure readi
ness prior to commit
ment to war fighting 
or military support 
operations.

The Service has 
identified training 
leaders and sailors to 
overcome the rigours 
of battle as its great
est responsibility. To 
be effective, maritime 
warfare training must be both rigorous and 
realistic, through the application o f synthetic 
environments that faithfully represent the 
operational environment. As far as possible, 
training should incorporate the enduring fea
tures of operations - enemy action combined 
with the effects o f weather, climate and ter
rain, danger, friction, chaos and uncertainty.

The MWTS’s mission is to train individu
als, teams, total platforms (TP), task units 
(TU), task groups (TG) and task forces (TF) 
as combined arms teams for force-on-force 
combat in a realistic joint environment.
The MWTS mission may be executed by 
a number of organisations within the RAN 
including Sea Training Group (STG) and the 
Maritime Warfare Training Group (MWTG). 
A secondary MWTS mission is to conduct 
operational readiness evaluation and test
ing. A tertiary mission is to support Navy’s 
mobilisation planning and force development 
activities.

The primary role o f MWTS is to provide 
a realistic training environment in which

to conduct warlike activities in order to 
train, assess and evaluate the RAN’s abil
ity to achieve specified mission essential 
tasks (MET) as directed by the Maritime 
Commander or Joint TF Commander.

Mentor and MWTS
Within the MWTS, Mentor has been devel

oped to provide performance and capability 
readiness assessment 
to the overarching 
program. It is used to 
assess performance 
and for developing 
training exercises, 
recording training 
results and generat
ing the required 
reports and facilitated 
debriefs needed to 
conduct effective 
training. The goals of 

Mentor are to capture the whole training life 
cycle, from planning to execution through to 
reporting, in a rigorous, repeatable and stand
ardised manner.

In order to achieve these goals Mentor has 
been designed to:

■  Deliver standardised assessment; 

f l  Provide a mechanism to allow con
tinuous post-event training ;

■  Reduce the total cost and time 
required to run training while 
increasing ship proficiency;

■  Significantly reduce the time to do 
the paperwork;

■  Make the data collected useful in 
analysis;

H  Increase the visibility and reliabil
ity of ship readiness assessments; 
and

■  Maximize the effectiveness of On 
Board Training Systems (OBTS) 
as they come on-line.
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M otivation
Mentor was developed in conjunction with 

the Navy to support the M W TSO ’s ongoing 
M aritim e Training And Evaluation System 
(M ATES) and Team Training Framework 
(TTF) program s, which form the basis o f  
the MW TS. The goal o f  Mentor is to deliver 
perform ance based training, after action 
review (AA R) and analysis capabilities to 
the training cycle. This has been 
achieved by introducing struc
ture, rigor and repeatability 
into the training processes 
by:
■  A utom ating 

the developm ent and 
planning o f  repeatable 
and rigorous training 
packages;

■  Enabling 
rapid and assisted 
training session 
debriefs;

■  Enabling the dis
tribution o f  deployable train 
ing packages to on-board training 
system s (OBTS) for personnel and crew 
training in the field; and

■  Facilitating rigorous capability 
readiness assessm ent.

M entor’s, ability to produce tim ely and 
accurate training reports, supports a facili
tated debrief training philosophy which 
actively encourages student participation in 
the debrief process and is based on the prin
ciple that “ learning” is m uch more effective 
when students realise and recognize ways to 
improve their own perform ance. In a facili
tated debrief, the instructor guides a profes
sional discussion in which every student can 
participate. The debrief stimulates discus
sion. Results, reference material and replays 
can be called up during the discussion to 
confirm  or challenge participant perceptions 
o f  their perform ance.

In addition to facilitated debriefs, Mentor 
provides tools, reports and analysis for 
perform ance assessm ent, trend analysis, 
capability readiness, course and system 
assessm ents; and student exam inations.

Vision for the MW TS across RAN
To achieve the vision, the perform ance 

assessm ent subsystem  will need to collect, 
fuse and present data from  various repositor
ies and databases (doctrine, tactics, orders, 
and historic perform ance baselines), from 
subjective instructor feedback collected via 
PDAs; and from ‘ground tru th ’ analysis 

o f  live data from ship system s and 
synthetic environm ents (as well 

as OBTS as it com es on
- l i n e )  in order to present 

an accurate, tim ely and 
com prehensive assess- 
m ent o f  an individual,

■  team or jo in t/coalition 
I  unit’s readiness.

U  The MW TS and its 
assessm ent tools will 

need to support all 
W  aspects o f  the training 
^  activities, starting at the 
individual student level at 

one end o f  the spectrum  and 
progressing through to large jo in t 

coalition training exercises conducted con
currently around the globe. The M W TS will 
need to report directly to individual students, 
team s and teaching units, all the way up to 
M aritim e Com m and (MC).

The M W TS will allow the RAN to extend 
its training into larger-scale m ulti-platform / 
m ulti-service join t, coalition and Network 
Centric Warfare (NCW ) activities.

Training methods and Mentor
The M W TS is designed around three phas

es o f  training and knowledge m anagem ent; 
nam ely planning, conduct and assessment.

At the centre o f  the Mentor process is the 
structured definition, m easurem ent and 
reporting o f  perform ance objectives.

For exam ple, a naval air warfare officer 
(AW O) within a team training exercise 
m ight be assessed on a set o f  reusable objec
tives during a pre-defined training scenario. 
The AWO m ay be m easured on his or her
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ability to “Track air contacts”, “Report air 
contacts” and “Control aircraft in an AW 
role” during a set enemy aircraft flyover sce
nario. Against each o f these training objec
tives one or more measures o f effectiveness 
(MOE) would be assessed. To ensure a 
consistent and defendable assessment model, 
Mentor allows both subjective and objective 
measurements to be made.

Subjective and objective
Subjective measurements 

are usually entered using a 
PDA, a Microsoft Excel 
spreadsheet or directly 
into Mentor by the 
instructor. By their 
very nature, subjective 
measures can be influ
enced by human factors 
and can be difficult 
to standardise between 
exercises and instructors.

On the other hand, ‘ground 
truth’ or objective measures are 
handled via software plug-ins that 
measure and record data directly off the 
simulation systems or platform. Building 
from the previous AWO example, using this 
mechanism it is possible to write a Mentor 
plug-in to automatically extract and score 
data from an OBTS to determine the actual 
distance between two entities (the ship and 
the enemy aircraft in this case) and auto
matically score the AWO based on the rules 
of engagement.

By way o f validation, the plug-in may also 
generate a number of graphical artefacts 
showing the actual distances maintained 
during the whole scenario. There are no 
inherent limitations to what a plug-in can be 
programmed to achieve given appropriate 
access to training sub-systems or their data. 

By combining both ‘ground truth’ objective 
and instructor-rated subjective measures into 
the assessment processes, Mentor is able to 
ensure a consistent and rigorous approach to

performance and readiness assessment.

Mentor also enables the user to manage 
students, build reusable training vignettes, 
apply weighted scoring models and plan 
training scenarios.

When the exercise is being conducted, 
Mentor collects and fuses data from the 
various objective and subjective sources to 

calculate performance. The reporting 
engine then allows the user to 

create various reports and 
analytical packs from 

either a top-down per
spective (i.e. from the 
task unit or a ship 
level down) or from 
a bottom-up per
spective (i.e. from 
an individual’s per
formance and how it 

impacted their team’s 
and ship’s performance

- the student up). The 
template-driven reporting 

engine provides a very flexible 
mechanism to structure and present 

reports depending on the target audience.

Trials so far
Over the past 24 months the Calytrix 

Mentor has been successfully trialed in a 
number of environments:

1. In a multi-national coalition training 
exercise through the CReaMS program;

2. In a controlled training environment with 
Command Team Training at HMAS Watson; 
and
3. In a live damage control training envi

ronment on-board ship with the RAN’s Sea 
Training Group.
In each scenario Mentor has grown to sup

port these challenges. Mentor continues to 
evolve to support the overarching goals of 
the RAN.

* Maritime Warfare Training Systems Officer, 
HMAS Watson
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ALWAYS READY AT THE 

HARBOURSIDE CLIFF FACE
By SBLT Dan Mathieson

HMAS Waterhen has emerged as one of the 
Navy’s true hidden gems. With magnificent 
views and carved cliff backdrop, Waterhen 
continues to act as a drawcard for civilians 
and service people alike.

Over the years Waterhen has evolved into a 
multi-faceted unit supporting Mine Warfare 
and Clearance Diving activities from all 
levels.

Historically Waterhen's first contribution to 
the RAN began in the 1930s when the land 
was used as a quarry and stone removed to 
Potts Point to form Captain Cook Dock and

to form the land bridge between Potts Point 
and what was, until then, Garden Island.

The quarried area was used as a storage 
depot during WWII and until 1962 when the 
base was commissioned to support the six 
Ton Class mine sweepers acquired from the 
Royal Navy in that period.

On commissioning Waterhen took its name 
from the ‘W ’ class destroyer which was 
commissioned into the RAN in 1933. As 
a member o f the ‘Scrap Iron Flotilla’, the 
ship became famous for resupplying the 
embattled allied forces at Tobruk.
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Since com m issioning various m ine warfare 
and patrol vessel classes have come and 
gone, however the m ine warfare and 
clearance diving them e has remained.

In D ecem ber 1994 a two-year, $70 m illion 
m odernisation project began. All previous 
structures and wharves were removed and 
replaced w ith three m ain buildings and two 
m odem  wharves. D espite the levelling o f  the 
infrastructure during this period Waterhen 
staff continued to support m ine warfare 
assets w ithout reducing services.

W hile Waterhen is a complex group o f  
entities, the base has always m aintained a 
sense o f  unity, individuality and belonging, 
keeping before it the com m on goal - to be 
always ready.

C urrently up to 800 people work at 
Waterhen. It com prises organisations 
such as the M ine W arfare Force Elem ent 
Group, Mine Clearance Diving Task Group, 
Clearance Diving Team One, Defence 
M ateriel Organisation, Fleet Logistic and 
Support E lem ent and Fleet Interm ediate 
M aintenance Activity (FIM A-W ).
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m m - / a

Water/ten's Mine Warfare Faculty takes 
great pride in training mine warfare and 
technical sailors with an impressive array 
o f cutting edge equipment to prepare them 
for service in mine warfare vessels and 
supporting roles.

At the front line o f the mine warfare 
world are the six mine hunters coastal 
(MFICs), clearance diving team and two 
mine sweepers auxiliary (MSAs). These 
vessels and organisations are integral to the

operational capability o f our Mine Warfare 
and Clearance Diving Group.

This multi-organisational interaction and 
high operational tempo continue to provide 
everyone at Waterhen with a challenging 
and diverse workplace where the day-to- 
day job is anything but mundane. This is 
demonstrated by Waterhen personnel being 
amongst the first to volunteer to deploy to 
Indonesia in support of humanitarian effort
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after the boxing day tsunamis and before 
that, the end o f longstanding support by 
MHCs to the Solomon Islands as part of 
Operation ANODE.

Waterhen'’s accessibility, scenic outlook and 
friendly atmosphere, mean the establishment 
frequently plays host to a variety of 
conferences for the ADF, visiting dignitaries 
both Australian and foreign, and has recently 
hosted a celebrity charity dinner to raise 
money for Westmead Children’s Hospital. 
Along with regular open days these activities 
allow Waterhen to showcase the dedication 
and expertise o f her personnel.

STOP PRESS
SeaTalk is now posted out individually 
to every member of the Navy.
Since we’ve adopted this method of 
distribution, we’ve received a large 
number of returns.
To ensure you continue to receive 
SeaTalk, make sure that the home 
address we have recorded for you on 
PMKeyS is up to date.
So if you’re changing addresses - 
whether you are a PN member with 
dependants, member without depend
ants or a Reservist - the only way 
we’ll know where to send SeaTulk is 
if you record the change on the data
base.
So help stamp out waste and make 
sure you continue to receive your copy 
of Seatalk.

MAKE THE CHANGE 
ON PMKEYS

While tucked away Waterhen remains 
steadfast in providing mine warfare and 
clearance diving services to the RAN 
now and in the future. This can only be 
done through the combined effort o f all 
departments and lodger units networked 
within to present to the fleet a professional 
service that is always ready.

(above) CO HMAS Waterhen CMDR Steven 
Reid presents an Australia Day Medallion to AB 
Joanne Andrews, (left below) LS Greg Sherrin o f 
HMAS Diamantina greets son Thomas and wife 
Kathrine after a three month deployment. PIC by 
AB Nina Nikolin
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Z"' ABBM Kim Nicolaides (HMAS Waterhen) puts some face 
paint onto Kaycie Sam while her mum Kommie Srey looks on 
during a fund-raising handover o f  $8000from the Junior Sailors 
Mess at Endeavour House to the Starlight Foundation at the 
\ Sydnev Children's Hospital. PIC by ABPH Bren ton Freind
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Navy Uniforms 
Section has been 
on the road visiting 
Perth, Darwin,
Cairns and Brisbane 
as part o f the 
normal inspection 
of clothing stores 
and Staff Officer 
Uniforms Debbie 
Locke and I took the 
opportunity to show 
the latest version of 
the prototype two- 
piece operational 
rig, set to take 
over from combat 
coveralls.

At the time of 
writing, we 
had conducted 
presentations at the 
Junior Sailors’ Cafe 
at HMAS Stirling and also been fortunate 
enough to address ship’s company o f HMAS 
Arunta at their refit facility at Henderson, 
WA. We concluded our talks with patrol 
boat and other interested personnel in 
Darwin. Cairns was on the next leg of the 
journey.

Some very valuable feedback has been 
received to date, which will assist us to 
generate the final submission to Deputy 
Chief o f Navy, with regard to fit and 
function o f the proposed two-piece 
replacement.

Whilst out and 
about, we are also 
making best use of 
our time to discuss 
a range of other 
uniform initiatives, 
including obtaining 
user feedback for 
female headwear 
(tricornes), 
court shoes 
and a proposed 
replacement for the 
‘duffel’ bag. We 
are also showing 
the latest prototype 
under consideration 
to replace elastic
sided safety boots.

Just prior to hitting 
the road, the next 
version o f the RAN 
clothing price list 
was submitted to 

DCN for approval and I expect to release the 
document in to coincide with the start o f the 
new financial year.

The final adjustments are also being made 
to the revised NAVSUPMAN18 (Scales 
of Entitlement) and it is hoped to have the 
manual to Deputy Chief of Navy in the near 
future, again aiming for a July 2005 release.

J o f a i Q l l l
Manager, Navy Uniforms 

Points of contact:

Uniforms Manager John Gill with the new two- 
piece coveralls other clothing prototypes. PIC by 
LAC Allan Cooper

Uniform & I
I I

prototypes

Deputy Chief of Navy (DCN) has 
earmarked $3m towards the introduction 
of the ‘operational rig’ and it expected 
that manufacture will begin in the 05/06 
financial year.

Manager — Navy Uniforms — John Gill, (02) 
62657316; iohn.sillfaklefence.gov.au

Staff Officer -  Uniforms -  Debbie Locke, (02) 
62655197; debbie.locke(a),defence.gov.au
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New childcare provider
by PTE John Wellfare
The Defence Community Organisation 

recommends that Defence families 
investigate childcare options as early 
as possible to organise their individual 
requirements while the Defence Child Care 
Program is expanding childcare initiatives.

More childcare places should be available to 
Defence families in the near future.

ABC Corporate Care Ltd is expected 
to provide more places as it takes 
up the Defence childcare contract 
from July 1, as this edition of 
SeaTalk goes to press.
And negotiations are under 

way with the Australian 
Tax Office to make salary 
sacrificing available to Defence 
members with places in joint 
Defence-ABC childcare 
centres throughout Australia.
Under the new contract,

Defence childcare centres will 
be established and Defence 
families will also have priority 
access to ABC Corporate Care’s 
650 childcare centres throughout 
Australia.
More Defence-specific and ABC 

childcare centres are envisaged 
for areas including Newcastle,
Adelaide, Laverton, Far North 
Queensland, Darwin, Wagga and 
Wodonga.

Director General DCO Janet Stodulka said 
the transfer from the existing childcare 
provider, KU Children’s Services, to the new 
provider will be as seamless as possible. 

“There will be no diminution o f services to 
our families as a result o f this new program,” 
she said. “ABC Corporate Care is required to 
meet, at a minimum, all existing regulatory,

licensing and accreditation requirements.

“ABC Corporate Care has agreed to offer 
continuing employment - with at least 
the same remuneration and conditions as 
currently received - to all o f the outgoing 
provider’s staff employed at Defence child 
care centres.”

She said ABC Corporate Care will 
also offer employment opportunities 

for Defence spouses currently 
working in the child care 

industry.

“This includes transferring 
Defence partners employed by 
ABC Corporate Care between 
their centres when posted, 
where vacancies exist,” she 
said.
Ms Stodulka added that 

salary sacrificing for childcare 
will continue to be available at 
all existing Defence centres. 
She said ABC Corporate 

Care is negotiating with the 
Australian Tax Office to make 

salary sacrificing available to 
Defence members with places in 

joint Defence-ABC child care 
centres throughout Australia as 
they come on line.
ABC Corporate Care will 

also provide a national free- 
call number through which 

Defence families can access vacancies in 
all ABC child care centres, book child care 
in advance o f a posting to a new area and 
get information on all child care centres in 
a general line o f travel between work and 
home.

More information is at http://www.dco.dod. 
gov. au/dco/dcopublic. n s f

http://www.dco.dod
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We Have Changed
Defence Families of Australia has gone dot org 

We have also moved our head office
National Convenor 
Maureen Greet 
convenor@dfa. org. au

Administration
Communications - Publications 
and Publicity
communications@dfa.org.au

Family Network Co-ordinator 
M embership Databases 
families@ dfa. org. au

National Delegates  
North Queensland 
nth.qld@dfa.org.au

South Queensland 
sth.qld@dfa.org.au

Sydney and Central NSW 
central. nsw@dfa. org. au

Hunter & Northern NSW  
nth. nsw@dfa. org. au

ACT & Southern NSW 
act. sthnsw@dfa. org. au

Victoria /  Tasmania 
vic.tas@dfa.org.au

South Australia 
sa@dfa.org.au

Northern Territory 
nt@dfa.org.au

W estern Australia 
wa@dfa. org. au

Our New Address Is 
CP2-1-11 
Campbell Park 
ACT 2600

Phone (remains the same) 
1800 100 509

Web Address 
www.dfa.org.au

Please Update Your Contact Lists
SeaTalk Winter 2005
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DFA
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Childcare Decision
Defence Families Australia were involved in the 
tender process that resulted in ABC Corporate Care 
being awarded the Defence childcare contract.
Now that the matter has been finalised, we will 
strive to ensure that all parties make every effort 
possible to negotiate a smooth transition for chil
dren, parents and staff. ABC Chairman Sallyanne 
Atkinson has agreed to work closely with us, and 
ABC are keen to hear our suggestions to tailor their 
current centres to ADF needs, such as education 
programs. ABC also promised a representative to 
attend the DFA conference.

We have had every indication that ABC will pro
vide a greater level o f service and a wider availabil
ity o f quality childcare placements. The changes 
they plan to deliver will have a huge impact on 
Defence families, providing them with flexibility 
that was not available previously. DFA encour
ages families to contact the Defence Community 
Organisation (DCO) to find out more about the 
change.

We will continue to diligently monitor the change
over process; our focus will remain on ensuring 
that the care o f our children is not compromised.

If  you have any feedback, we would be very inter
ested to hear from you.

DFA Conference
Over the past couple o f months we have been 
publicising the DFA National Delegate Conference 
to be held in Canberra. You may have received an 
invitation to attend a meeting or you may have con
tacted us with your feedback.

The conference is an opportunity for delegates to 
evaluate family input and discuss where the focus 
should be for the next 12 months. DFA invites a 
large number o f defence representatives, which 
cover a huge range of issues, to speak with the

delegates and answer questions they may be asking 
on your behalf.

This includes various stakeholders including DHA, 
Toll, DCO, personnel from Defence responsible for 
Defence policy i.e. DG Personnel representatives, 
Directorate o f Entitlements, Personnel Policy and 
Employment Conditions to name just a few.

O f particular focus this year will be a session on 
military compensation, in light o f the Sea King 
accident. We would like DFA to be across the enti
tlements for families affected by this tragic event 
and ensure families are looked after.

As DFA Convenor I have year round direct access 
to Defence Chiefs and Chief o f the Defence Force. 
However, the conference provides the delegates 
direct access to the groups so it becomes a grass 
roots approach to resolving issues.

O f course, change is not necessarily negative and 
by having this open forum, delegates can learn 
o f the thinking behind decisions and take that 
information straight to the families affected. The 
national delegates leave with a wealth o f tri -serv
ice knowledge that has an enormously positive 
impact on defence families. DFA is your voice; we 
represe/7? people just like yourself. In the next edi
tion o f SeaTalk, we will bring you the conference 
highlights.

We have gone .org
We have moved head office and moved our e-mails 
over to a new supplier. Please update your contact 
lists to reflect the changes. Our HQ address and 
current contact list is to the left. For a full list o f 
National Delegates please view our web site www. 
dfa.org.au or call us on 1800 100 509

Want to subscribe to our E-bulletin? - e-mail 
families@dfa.org.au

Maureen greet
National Convenor

Bel
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Promotion linked to 
Individual Readiness

By LCDR Robyn Shackleton*
Significant changes have been made 

to the Navy’s policy on Individual 
Readiness (IR) and changes have 
also been made to the Physical 
Fitness Policy including the 
conduct o f the RAN Physical 
Fitness Test.

Essentially each individual has 
greater responsibility for maintaining IR 
and failure to do so will affect eligibility for 
promotion.

“The new DI(N) places more emphasis 
on each service member being personally 
responsible for maintaining his or her 
individual readiness,” said the Director 
o f Navy Employment conditions, CMDR 
Andrew Jackman. “Members who are 
not ready in any o f the six individual 
IR components will not be eligible for 
promotion unless there are exceptional 
circumstances.”

Each member should read and become 
familiar with the new instructions on 
Individual Readiness in DI(N) PERS 31- 
46 and the RAN Physical Fitness Test 
information in DI(N) PERS 31-38). An 
additional aspect to the new Physical Fitness 
Policy enables the test to be conducted 
onboard most RAN ships.

In rewriting the two DI(N)s, emphasis was 
placed on using simplified language and 
removing duplication of information.

In line with Navy Personnel’s greater 
reliance on PMKeyS as a management tool, 
the rewrite provides an updated “availability 
for deployment” form and PMKeyS

print out, to make monitoring o f IR 
simpler for members and managers. 
The form is to be completed by 
members annually and a simplified 
guide/checklist has been included 
for members in preparing for 

deployment.

Members will now be deemed 
“employment ready” unless changed as 
a result o f an unsatisfactory report. This 
will significantly reduce the administrative 
burden o f maintaining records.

Both the medical and dental components of 
IR continue to be assessed each year - the 
medical component includes vaccination 
requirements and the requirement to include 
information about any psychological 
examinations that have been conducted.
This was considered to be a very important 
inclusion because a member’s notice for 
deployment may be affected if they require 
counselling. If this applies to you, you need 
to keep divisional staff informed. The new 
DI(N) also emphasises that dental status is to 
be maintained by the member’s dental unit.

The weapons component of IR is covered in 
detail in ABR 1920. The instructions clearly 
state to whom this element o f IR applies to 
and who is responsible for recording the IR 
status.
The new DI(N) clearly states who IR policy 

applies to. Members over the age o f 55 
are exempt from IR except those members 
posted to sea or operational areas. Career 
management authorities will be responsible 
for ensuring that the exemptions for these 
members are current. In addition, specific
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Entitlement, Issue and Wearing o f the Royal 
Australian Navy Service Readiness Badge 
for the revised rules on wearing the SRB. 

Other features o f the new DI(N) include 
an exemption to reduce the burden o f IR 
compliance on units deployed on operations. 
Members are assumed to be ready while 
deployed on operations as long as they are 
ready before deployment. A grace period 
following deployment allows sufficient time 
to bring IR up to date.

Divisional staff, supervisors and medical 
personnel should also ensure they are 
familiar with the information in these new 
DI(N)s.
Further information can be gained from 

the Directorate o f Navy Employment 
Conditions. The email address is: NEC. 
Advice@defence.gov.au and phone contact 
for the policy officer is on 02 6265 3948

* Staff Officer Individual Readiness

guidance on the uthorities for granting 
exemptions and waivers has been updated 
along with more detailed advice on reporting 
and recording IR.

The cardio component has been revised 
and is based on internationally recognised 
standards. The test (shuttle run or beep test) 
can be completed on any ship with sufficient 
deck space (20-25m) to run the test. The 
Australian Institute of Sport (AIS) was 
consulted to determine the equivalent beep 
test standard to the other cardio components 
ensuring a fair comparison with the other 
options (2.4km run, 5 km walk, 500m 
swim).

Another change relates to the wearing 
o f the Royal Australian Navy Service 
Readiness Badge (SRB) - only members 
who are fully ready are permitted to wear 
the SRB. Previously those with an IR 
waiver were allowed to wear the SRB.
See paragraph 18 DI (N) PERS 30-9
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As my husband is currently a Leading 
Seaman on a Darwin based Patrol Boat I was 
interested to read (the ST  Autumn edn article 
by RADM Rowan Moffitt on the Christening 
o f  NUSHIP Armidale). Even more interest
ing was the last line: “For the patrol boat 
community, the future does indeed look 
bright” .
1 find this statement hard to stomach when 

as a Leading Seaman or Petty Officer 
my husband and his sail mates have been 
informed several times that there are appar
ently no positions on the new Armidale class 
partol boats for these two ranks. My hus
band’s career and the careers o f so many of 
our friends are being dramatically changed 
by this ruling. I also assume that with trials 
currently being undertaken the crew comple
ment may well change but for sailors whose 
boats decommission within the next year or 
two and are now pencilled in for postings 
interstate this may not be helpful career- 
wise.
What I am trying to say as a concerned 

wife o f a sailor who loves his job on a Patrol 
Boat, is that I hope the Navy realises that 
they are going to lose a huge skill base over 
those two ranks. I just find it disappoint
ing that the Navy can on one hand, give my 
husband a job he is so proud o f and loves 
and on the other hand, take it away from him 
because he has chosen to better himself and 
his skills through gaining promotion.

Thank you for your time and I truly hope 
your return email tells me I have my facts 
totally wrong and Leading Seaman and Petty 
Officers will have places on the Armidale 
Class Boats.
Yours sincerely,
Kerry (Moxey)

~  Letters to the Editor  ~

SeaTalk welcomes and encourages letters to the 
editor. If you have a question or concern about 
service conditions, career progression or changes 
that are occurring in your area, feel free to write 
to The Editor, SeaTalk and we’ll try to get an 
answer for you.

Letters should be brief (no more than 300 
words), to the point and seek an answer to a 
concern.

Humorous events or anecdotes are also welcome, 
providing they arsehort and do not embarrass 
people in the Navy family.

Neatly typed letters will be given preference over 
handwritten ones. All letters will be considered 
‘on the record’ - that is for publication in a 
forthcoming edition of this magazine.

Correspondents may request anonymity - i.e. use 
of a nom de plume or pen name - but real name 
and contact details must be supplied with each 
letter.

Letters can be: emailed to seatalk@defencenews. 
gov.au; faxed to The Editor, SeaTalk, Directorate 
of Service Newspapers, CANBERRA on (02) 
6265 6690; or mailed to The Editor, SeaTalk, 
R8-LG-035a, Russell Offices, CANBERRA 
ACT 2608.

My decision on what’s published is final and any ' 
letters which are abusive or defamatory will be 
rejected out of hand.

Ed.
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Dear Mrs Moxey,
Thank you for your enquiry through 

SeaTalk on the future for your husband 
in the Armidale Class. Clearly from your 
comments your husband is passionate about 
patrol boats and their work. This is very 
pleasing and an 
aspect of Navy 
life that we are 
keen to build 
upon. I understand 
however that 
crewing o f the 
Armidale is of 
great concern 
to you and your 
husband.
The Armidale 

crew was 
developed to 
meet competency 
standards set by 
the International 
Maritime
Organisation. This 
ensures that Navy meets or exceeds world’s 
best practice for crewing and safety in this 
new class of ship. It also ensures that Navy 
maximises the advantage o f the technology 
that is installed in the Armidale Class.
The Marine Technical crew for an Armidale 

comprises a Chief Petty Officer, and 
two Able Seamen, along with a Leading 
Seaman Marine Technical (Electrical). This 
exceeds the IMO requirement. However 
this manning does cause some difficulties 
in Navy’s man management processes, and 
certainly affects sailors such as your husband 
at the Leading Seaman and Petty Officer 
levels. Accordingly, Navy has recently 
reviewed this manning and determined that 
provided sailors have the right competencies 
(a Marine Technical Charge Certificate), 
there is advantage in allowing some Petty

Officers to serve in the Chief Petty Officer’s 
billet.
Similarly, during the transition period from 

the Fremantle Class to the Armidale Class, 
there is some advantage in allowing junior 
Leading Seamen to serve in one o f the Able 

Seaman’s billet. 
However this will 
certainly be the 
exception.
That said, there 

is no doubt that 
some Marine 
Technical sailors 
will either not 
want to, or will 
not be able to, 
continue to serve 
in patrol boats.
In the Fremantle 
Class this situation 
exists for all 
categories o f sailor 
other than MTs. 
However, Navy’s 

technically qualified sailors are still very 
valuable to Navy, as there is a considerable 
investment in them. Navy may therefore 
require that these sailors be posted to other 
ships of the Fleet. This is a fact o f service 
life.
Personally I think the future for the Patrol 

Boat community does look very bright. 
However, for some, like your husband, there 
are hard decisions to be made. If he needs 
to post to another class o f ship, I would 
certainly welcome him back as a Charge in a 
few years when he is qualified.
Regards,
Peter Marshall 
CAPT RAN 
Commander
Australian Navy Patrol Boat Group

Ship’s company o f HMAS Armidale man ship. (See 
HMAS Armidale - the name o f the boat p. 34) PIC by 
LAC Allan Cooper

SeaTalk Winter 2005 m



Sir,
It’s wonderful to see Reservists including 

LEUT Graham Connelly spending ‘qual
ity tim e’ at the sharp end ...” (Navy Reserve 
News Vol 12 No 4) with a sortie in lumpy 
conditions across the Great Australian Bight 
and in the Indian Ocean.
The fact that he could smile for the photo 

gives the lie to any lingering doubts about 
Reservists being fair-weather sailors.

And LEUT Connelly’s description of the 
activities he was involved in is a compre
hensive summary o f the seagoing experience
- it’s busy even when the ship’s alongside. 
More to the point, I think his personal 

attitude to Reserve service either at sea or 
in an area o f operations away from ‘HMAS 
Homefront’ outlined early in his article ech
oes the sentiments o f many Reservists:
“For Reservists in particular, for whom 

the RAN is a part-time career (or, more 
accurately, an obsession), the motto o f “For 
Country Not S e lf’: rings true, never more 
so than when one considers the time spent 
away from hearth and home, as well as in 
lost opportunities for holidays or, even lost 
earnings. Clearly, Reservists are motivated 
by the lure o f more than personal rewards 
to do what we do. As Winston Churchill 
once said, “To be a Reservist is indeed to be 
twice a citizen”.

Churchillian rhetoric notwithstanding, abo
lition o f the Port Divisions and integration 
Navy Reserve with the Permanent Navy so 
we become ‘all o f one company’ is a con
cept fostered by successive Chiefs o f Navy 
stretching back (to my recollection) at least 
as far as VADM Ian MacDougall.
Considerable progress has been made in the 

area o f conditions o f service for Reservists

and encouragement o f employers to release 
Reservists to train and serve.
While all may not be exactly as we would 

like it - the requirement to maintain indi
vidual readiness levels of physical, medical 
and dental fitness at our own expense for 
example - things are very much better than 
they once were.

But I have a concern based on a rumour 
doing the rounds in Naval Reserve cir
cles about coverage and compensation for 
Reservists.
I understand that a Reservist is usually 

called up for continuous full-time service - 
as he/she generally would be for a lengthier 
engagement - particularly in a sea posting or 
one to one o f the ADF’s current AOs.

However, if  a Reservist is posted to sea on 
Reserve training days, or is posted on train
ing days for duties to assist (for instance) 
with a natural disaster such as emergency 
work in connection with tsunami or earth
quake relief, that they are covered only for 
the period they are ‘at work’ - say eight 
hours of the 24-hour day.

For sickness, there is probably a presump
tion - if  a Reservist (for example) contracts 
malaria on a deployment - that the illness 
was contracted during duty hours.
But, if  a person has a fall or other accident 

and is seriously injured or worse outside 
watch hours while either deployed or 
embarked, I have heard that they are not 
covered for whatever expense or compensa
tion might result.
Perhaps someone in a position of authority 

in the Reserves can confirm this is not the 
case and scotch this ugly rumour?

-  Wondering (name withheld by request)
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INDIVIDUAL READINESS 
AND NAVAL RESERVISTS
From the Office of the Chief Staff Officer (Reserves) [CSO(R)] Navy 
Personnel and Training

N R  personnel engaged for m ore 
than 12 m onths o f  CFTS are fully 
funded for IR assessm ents and, at 
the discretion o f  DNOP/DSCM  and 
the M edical Officer, m ay have any 
rem edial health or dental shortfalls 
funded by Defence also.

M em bers posted on ‘Reserve days’ 
to a sea-going or deploym ent liability 
position are funded for IR assessm ents 
by Navy, with any health or dental 
shortfalls being the m em ber’s 
responsibility to remedy. Navy also 
funds a subsequent re-assessm ent.

NR personnel not engaged for 
service, who wish to becom e IR, 
m ust do so in their own tim e and 
at their own expense as it is not a
Service requirem ent for them  to be IR 
to contribute Reserve service.

PM KeyS is the RAN personnel m anagem ent 
database and is the central repository for 
all inform ation relating to a m em ber’s IR 
state. All RAN personnel are only assessed 
by Navy to be IR when PM KeyS reflects 
an overall readiness state o f  ‘ready’.
There are no partial degrees o f m eeting  
IR requirem ents; personnel are either  
‘ready’ or ‘not readv’.

As outlined by the Individual Readiness 
Policy Officer on p. 24, the C hief o f  Navy 
recently authorised changes to DI(N) PERS 
31-46, Royal Australian Navy Policy on 
Individual Readiness. W hile some changes 
affect all (PN and Reserve) m em bers, there 
are aspects o f  the policy o f  which Reservists 
should be aware.

To clarify the situation, the only NR  
personnel who are required to be 
individually ready (IR) are those 
undertaking a continuous full time 
service (CFTS) engagem ent o f  
greater than 12 m onths, or those 
posted to a position that has a 
seagoing or deploym ent liability.
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‘Ready’ personnel must, in the previous 12 
months, have:

■  Been medically classified for 1 or
2 employment,

■  A dental classification of 1 or 2,

■  Successfully completed the RAN 
physical fitness test,

■  Not received an unsatisfactory 
assessment in their sailor’s 
performance appraisal
report (SPAR) or naval officer’s 
performance appraisal report 
(NOPAR);

■  Completed and submitted
for CO’s signature a M em ber’s 
Personal Statement on Availability 
fo r  Deployment, and

■  (For weapons user categories,) 
completed the appropriate 
weapons user course.

When ALL six o f the above requirements 
have been met, and the information is

^Reservist LCDR Rod Coles working as ' 
Ships Aviation Officer on board HMAS 
Tobruk. Photo: SGT Brent Tero

V___________________ __________________ J
recorded on PMKeyS with an overall ‘ready’ 
assessment, the member is entitled to wear 
the RAN Service Readiness Badge (SRB) 
appropriate to his or her seagoing allowance 
tier (1 - silver anchor, 2 - gold anchor, 3
- silver star or 4 - gold star). Conversely, 
if  any o f the six IR criteria lapses to ‘not 
ready’ the member is no longer entitled to 
wear the SRB.

IR, and wearing o f the SRB, is a statement 
by the RAN member that he or she is ready 
in all respects to deploy, either within 
Australia or overseas, within 28 days of 
notification and this is a serious undertaking.

The current requirement for NR personnel 
not to be IR, unless engaged for service as 
outlined in this article, is being reviewed as 
part of the Naval Reserve Capability Review 
project being conducted by the Director 
o f Naval Reserve Capability, Captain Rod 
Hayes.
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Reserves column
health exam inations do not incorporate 
dental health checks.

Reservists, therefore, m ust obtain p roof 
o f  dental fitness from  their private dental 
practitioner (at their own cost) to satisfy this 
com ponent o f  service readiness.

The problem  is what form should the private 
dental practitioner com plete and what 
are the criteria your dentist should use to 
provide evidence o f  dental fitness. Pending 
the availability o f  a form for your private 
dentist to com plete, it is suggested that the 
categories in the sam ple form at (overleaf) 
be adopted and referred to in a personal 
letter from your dentist addressed to your 
Com m anding Officer.

(cont’dp. 33)

By CMDR Joseph Lukaitis*
The earlier articles by the SO Individual 
Readiness and Reserves draws a focus on 
those in the AN R who choose to prepare 
them selves for deploym ent.

There are two areas o f  difficulty for 
Reservists w ishing to have them selves 
declared individually ready and qualify for 
the SRB.

First, Reservists are not required to pass 
the annual RAN fitness test, which is 
com pulsory for Perm anent Navy personnel 
yet the test is a com ponent o f  service 
readiness.

Reservists, however, are now able to 
volunteer to com plete an annual fitness test 
i f  they can arrange to be included in one 
being held for PN 
m embers.

Fitness tests are 
held regularly by the 
PTs in m ost Navy 
establishm ents. I f  one 
cannot be arranged 
while you are on 
actual Reserve duty, 
the test will have to 
be undertaken on a 
voluntary basis.

The second issue 
concerning the 
w earing o f  the SRB 
is ‘Dental F itness’. 
Reserve m edical
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CRITERIA FOR DENTAL CLASSIFICATION

Class Meaning Amplification Deployable/ for
sea duty

1 Fully dentally fit No treatment planned within the Yes 
next 12 months plus no active oral 
disease plus adequate home care.

2 Requires treatment which Expected not to present as a dental
could be deferred for emergency within the next 12 months. Yes 
12 months All restorative dentistry is complete.

Requires minor preventive therapy e.g. 
removal o f  plaque/calculus.
Prosthodontic treatment for restorations 
or prostheses that can be maintained 
by the member for 12 months.

3. Requires treatment within Restorative dentistry. N o  
12 months. Prosthodontic treatment for procedures 

that cannot be maintained by the patient 
for 12 months. Treatment o f moderate 
to severe periodontal disease.
Any complex treatment.
Any pathology associated with third molars.

4. Requires early treatment As a guide, “early” means within approximately No 
one month. Examples are ongoing RCT, deep 
caries, or insertion o f a prosthesis before 
imminent posting.

These categories are extracted from annex A to Defence Health Policy Directive 402.
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(from p  31)

Reserve overseas study grant 
scheme
Reservist LCDR Andrew St John-Brown 
has been awarded the first Professional 
Studies Program (PSP) overseas study grant. 
He has used the grant o f $14,000 to visit the 
US Naval War College in Rhode Island to 
research the delivery of staff officer training 
to US Marine and Navy Reserve officers.

He will also examine the use of the distance 
learning methods used by the NWC to 
facilitate the development of staff skills 
amongst those Reserve officers.

LCDR St John-Brown received his award 
from the Chief o f Navy at the RANR 
Leadership Forum dinner held at HMAS 
Harman on March 15.

Applications are now open for the 2006 
overseas study grant scheme. The grant is 
open to all Navy Reservists irrespective of

rank. The closing date for applications and 
further details about the grant are available 
from the Reserve Web-Site at www.navy. 
gov.au/reserve

Applicants’ projects should focus on Naval 
Reserve capability issues and might include 
matters related to recruitment and training, 
maritime defence, financial corporate 
management, operations and logistics, 
military law and health, public relations 
and information technology systems and 
management.

In addition all reservists are invited to 
submit articles for consideration for 
publication in Goorangai, the title o f the 
PSP’s occasional paper series. Copies o f the 
first three editions o f Goorangai are also 
available at the Reserve web site. Further 
inquiries about Goorangai or the overseas 
study grant should be directed to ranr. 
psp@defence.gov.au

* Director Naval Reserve Support - Victoria
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HMAS Armidale - the name of the boat
By LCDR Antony Underwood

The Commissioning Lady for the newest 
addition to the fleet, HMAS Armidale (II), 
brought home to more than 300 guests at 
her commissioning on June 24, the signifi
cance o f the name in 
the annals o f RAN 
history.
And the CO con

firmed that the spirit 
o f ship’s company of 
HMAS Armidale (I) 
lives on in those who 
crew the new boat.
When the first 

Armidale was commis
sioned in Sydney on 
June 11, 1942, she had 
a very young crew.
Youngest on board 

when the ship 
was despatched on 
November 29, 1942 
with sister ship, HMAS 
Castlemaine, was 17-year-old Ordinary 
Seaman Donald Raymond Lawson.
The corvettes, two of a total 60 built for the 

RAN, were on a rescue mission to reinforce 
guerrilla forces in Timor and to evacuate 
Dutch troops and Portuguese women and 
children.

Armidale came under air attack by Japanese 
aircraft and foundered after sustaining two 
hits from torpedoes.
Mortally wounded Ordinary Seaman Teddy 

Sheean died firing his Oerlikon gun as he 
went down with the ship, a deed commemo
rated in the name o f our fifth Collins class 
submarine.

He was one of 40 RAN personnel who lost 
their lives - 43, including Donald Raymond 
Lawson, 18, abandoned ship and were 
picked up nearly a week later.
On June 24, more than 62 years later, Ms 

Jana Stone - eldest daughter of the young

est survivor - rose at HMAS Coonawarra 
to address ship’s company and 320 guests, 
including three Armidale (I) survivors, 
present for the commissioning o f Armidale.

Ms Stone said her 
father died in 1988 
and soon after had his 
ashes scattered from 
HMAS Wollongong at 
the spot in the Timor 
Sea where Armidale 
(I) was sunk.
“The strength o f the 

crew o f this small war
ship was and is such 
that we in the family 
knew that Dad was at 
peace when he could 
finally be at rest with 
his fellow crew.
“The continuing 

Armidale story is one 
o f heroism, self-sacri

fice, great endurance, strength o f character, 
bravery, camaraderie and respect for fellow 
man. May these special qualities also give a 
special spirit to the crews of the new HMAS 
Armidale.”
The CO of Armidale (II), LCDR Andrew 

Maher, described the three survivors from 
the original Armidale, Messrs Bill Lamshed, 
Roy Clelland and Ray Leonard, as “heroes, 
legends and an inspiration to us all” .

“They were heroes as they stood on that 
dock 63 years ago and commissioned their 
ship and heroes when they chose to put on a 
uniform, to take their ship to sea, to do what 
their country asked, whatever the conse
quences,” he said.
“I present to you the ship’s company of 

HMAS Armidale. They too have chosen to 
put on a uniform, to take their ship to sea, 
and to do whatever their country asks, what
ever the consequences.”
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The new Chief of Navy

VADM Russ Shalders brings more than 37 
years o f RAN experience to the Service’s 
top job.

Before being appointed CN, VADM Shalders 
served in eight vessels, four o f which he 
commanded, and held increasingly important 
staff positions including the most senior 
personnel position in the Defence Force 
before his last appointment - as VCDF.

Admiral Shalders joined the RAN 
College from country Victoria as a Cadet 
Midshipman in 1967.

As a junior officer, he completed sea training 
in a variety of fleet units before operations 
and weapons courses in the United 
Kingdom.

After service as Executive Officer o f the 
Attack class patrol boat, HMAS Ardent, he 
joined the destroyer, HMAS Vendetta, and 
then assumed command o f PNGS Samarai, 
in Papua New Guinea.

Admiral Shalders was a divisional officer at 
the RAN College in 1976 and then joined 
HMAS Perth prior to principal warfare 
officer training in the UK in 1978. Following 
a posting as Operations and Anti-Submarine 
Warfare (ASW) Officer in Vendetta, he 
joined the staff o f the Director of Naval 
Officers Postings in Canberra.

In 1981, on promotion to Lieutenant 
Commander, he completed the Naval Staff 
Course for international officers at the Naval 
War College, Newport, Rhode Island and 
then undertook advanced warfare officer 
training in the UK, specialising in ASW.

He joined HMAS Hobart as ASW Officer 
and Operations Officer in 1982 and 
completed this posting as Executive Officer 
before joining the RAN Staff College as a 
member of the directing staff, in the rank of

Commander,i 
in m id-1984.1

After two 
years in 
Washington, 
from 1986- 
87, he 
assumed
command o f the guided missile frigate 
(FFG) HMAS Sydney and was then 
appointed as Commander Sea Training.

On promotion to Captain, he was posted 
at short notice to command another FFG , 
HMAS Darwnn, during the G ulf War. He 
was awarded the Conspicuous Service Cross 
in recognition o f this period in command. In 
1991 he became Director o f Naval Warfare 
and subsequently Director General Naval 
Policy and Warfare.

Admiral Shalders commanded the guided 
missile destroyer, HMAS Perth, in 1993-94 
and attended the Royal College o f Defence 
Studies in London in 1995.

He was appointed as Director General Joint 
Exercise Plans on promotion to Commodore. 
He later became Director General Operations 
Policy and Doctrine, and then Director 
General Information Strategic Concepts. He 
returned to the Fleet to become Commodore 
Flotillas in January 1998 responsible for the 
operational efficiency of all fleet units.

On promotion to Rear Admiral in July 1999, 
he was seconded to the Australian Customs 
Service as the inaugural Director General 
Coastwatch. He was appointed as Head, 
Defence Personnel Executive in 2001 and 
was promoted to Vice Admiral and appointed 
as VCDF in July 2002. He was awarded the 
AO in the Australia Day Awards list in 2003.

Admiral Shalders is married with three 
daughters and lives in Canberra.
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