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Disclaimer
SeaTalk contains information about the conditions o f service including pay and 
allowances that was correct at the time o f going to press. However, SeaTalk is not an 
official reference. Please contact your Ship’s Office, Administration Office or your 
Divisional Officer for detailed information on these topics.
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Change agent for 
Sea Change
by LEUT Barbara Butler

The Chief o f Navy has appointed CDRE 
Clint Thomas to head up the Sea Change 
Implementation Team (SCIT).

SCIT was set up in September 2004 to 
coordinate, monitor and report on the 
progress o f the Sea Change Program.
In the eighteen months since its 
establishment, team members 
have criss-crossed the 
country, clocking up 
more air miles than 
many Qantas captains.

However, the SCIT 
is anything but a 
spent force and more 
changes are on the 
horizon.

“The Sea Change 
program has made 
significant progress since 
September 2004. Many 
initiatives have been implemented 
to improve the work-life balance for all 
Navy’s people,” YADM Shalders said. 
“The program is on track but there is still 
much to do.

“CDRE Thomas’s posting to the SCIT 
demonstrates my commitment to the 
program and will ensure Sea Change 
continues to forge ahead. During 2006 it 
is possible we may expand the scope o f 
Sea Change to address more complex and 
challenging cultural issues.”

High on the list o f priorities for CDRE 
Thomas and the SCIT is the need for Navy 

personnel to access information about the 
initiatives being pursued by the change 

management team. The SCIMARS web site 
is now available on both the 

internet and the intranet. 
The comprehensive 

program of 
consultation will 

also continue.

CDRE 
Thomas brings 

to the task 
o f managing 

the SCIT 
30 years of 

experience in the 
RAN including 

serving as a Supply 
Officer (HMAS Darwin 

and HMAS Adelaide) and 
operational service in Maritime 

Command Sea Training Group in 
the G ulf Area o f Operations.

His experience as inaugural FFG Capability 
Element Manager in the Surface Combatants 

FEG and Commanding Officer HMAS 
Cerberus, together with his role as Director 

General Strategic Logistics within Joint 
Logistics Command, will underpin his 

capacity to effect change at both operational 
and support levels.

CDRE Thomas
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Warrant Officer of the Navy
I have been in this position since the end of 

2005 so in many respects I am still coming 
to terms with the roles o f the appointment of 
Warrant Officer o f the Navy.

In this relatively short time, I have had the 
opportunity to visit the ship’s company of 
HMAS Parramatta and those ashore in the 
MEAO.

It readily became apparent whilst talking 
with these people that they are enormously 
proud o f the work they are doing.

Discussions with commanders ashore made 
me quickly believe they have every right to 
be proud o f their achievements.

Our people are very well regarded in both 
their operational and support roles, and in 
many ways we are world’s best practice.

I have also been fortunate enough to talk 
with our people in HMAS Coonawarra.

Recently, one o f Navy’s most senior 
committees convened there bringing many 
o f the senior leadership to visit the region.

Whilst in Coonawarra, 1 noticed first 
hand the difference in technology and 
importantly, living conditions between 
the Fremantle class patrol boat and the 
Armidale class patrol boat.

It is testament to the high calibre of 
personnel in the north that throughout the 
period o f transition between classes of 
patrol boat our people are continuing to 
provide the patrol output that we have come 
to rely upon.

It is exciting times in the north with much 
happening over the next 12 months. I am 
sure the people up there are well up to the 
task.

I also recently spoke with a group o f our 
new leaders in Sydney when visiting them

on their Junior Sailors Leadership and 
Management Course, the second for the 
year.

Their pride and enthusiasm in contributing 
to our Navy was inspiring to witness. These 
people really are the Navy of the future and 
we need to continue to invest well in their 
leadership training.

Finally, to all those people who have made 
me feel welcome in the first few months of 
this busy job, thank you. 1 look forward to 
meeting many more of you soon.

Emai 1: james.levay@defence.gov.au 

Tel: 02 6265 4905
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■ Firstly, the informationis more accessible 
to people serving in Fleet units. This 
also gives seagoing people greater ability 
to find out what is going on, to ask 
questions and to make contributions to 
Sea Change;

■ Secondly, availability on the Internet 
enables our people and their families 
to access information, and discuss the 
implications for them, from the comfort 
o f their own homes, in their own time.

“The idea behind SCIMARS was to 
make what was happening in Sea Change 
visible to everyone in the Navy,” said 
LCDR Ian Weekley from the Sea Change 
Implementation Team (SCIT). “There was 
also the need to identify who was to be 
accountable for results and who would be 
responsible for managing the activities and 
reporting on progress. So the idea o f making 
the activity managers responsible for setting 
the goals and reporting on progress led to the 
need for a web-based system.”

While getting SCIMARS on to the Defence

In effect, SCIMARS became, and still 
is, a ‘concept demonstrator.’ It shows that 
within Navy, transparency in planning and 
compliance reporting o f activities can be 
successful.

There is no double handling of information. 
Once entered, it is readable by all. Behind 
the scenes, several people can enter data 
on behalf o f the responsible Action Item 
Manager (AIM). The milestone management 
tools enable the AIM to keep track of 
progress so Status Reports can be kept up to 
date.
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In one o f the latest Sea 
Change initiatives to improve 
availability of information to 
Navy and its people, the Sea 
Change Action Plan is now 
available on the Internet. The 
Sea Change Management and 
Reporting System (SCIMARS) 
can now be accessed through 
the Navy Internet site via 
the Navy People Online 
page - and direct using the 
URL http://www.navy.gov.au/ 
SCIMARS/Index.asp

There are two reasons for doing 
this:

Sea Change Implementation Team LCDR Ian Weekley 
(standing), CMDR Mike Rosser and LCDR Anne Faulconbridge 
discuss the SCIMARS site and enhancements underway with 
CMDR Don Me Lean, PO Shayne Firth and AB Cheryl McRae

Restricted Net (DRN) was relatively easy, 
getting greater visibility for ships at sea was 
not. However, the new CN, VADM Shalders, 
AO, CSC, RAN insisted that this was a 
priority requirement. CN also agreed with 
his predecessor that the information should 
be available to our people and their families 
at home. Therefore, with the cooperation 
o f the Fleet Information System Support 
Office (FISSO) and the Systems Command 
Information Manager (DCIM), a way ahead 
was found late last year.

SCIMARS goes to sea
By LCDR Anne Faulconbridge

http://www.navy.gov.au/


The traffic light system enables everyone 
to see an overall picture at a glance. It also 
draws the attention o f the Action Officers 
(the one-star officers who are accountable 
for the Key Action Items) to areas where 
their attention might need to be focussed, 
due to either falling behind schedule or 
where a “well done” might be in order.

Feedback from the Navy is one o f the 
special features o f SCIMARS. It is, in 
effect, an on-line suggestion box. It has 
proven that a system can work and that 
people want and do use a facility to 
comment on and contribute to what is going 
on. The SCIT responds to 100% o f feedback 
emails received.

“Feedback is a unique and very important 
part of the Sea Change program, ” says WO 
Bob Barb from SCIT who is responsible for 
coordinating responses.”

“It is important to understand the 
issues and concerns o f all Navy people. 
Communication and leadership are the 
key elements o f any successful change 
program. Continuation o f the two way 
flow o f communication through SCIMARS 
is essential if  the program is to meet 
expectations o f our people and their 
families” .

So w hat’s next for SCIMARS? The 
first thing is some enhancement and 
improvement to the current system based on 
lessons learned and on feedback. The next 
step will be an on-line satisfaction survey.

“Sea Change Action Officers agreed late 
last year on the need to find out what 
people think o f Sea Change and what 
parts o f it are good and what needs to be 
improved,” said LCDR Weekley. “The first 
step will be an on-line questionnaire. The 
idea is to make it even easier for people to 
get their message across.”

The Directorate o f Strategic Personnel 
Plans and Research from Defence HQ 
assisted the SCIT in developing the 
questionnaire. Improving the gathering,

collating and analysis o f statistics o f use 
o f the Sea Change sites and SCIMARS 
database on both the Internet and Intranet 
has not been as easy.

But the original developers of the website, 
the Frame Group, advises that their solution 
will ‘create more detailed and more easily- 
tailored reports, and being generated live, 
allows the user greater flexibility in being 
able to filter these reports.’

Our next aim, says LCDR Weekley, is to 
assist Navy HQ in developing a digital on
line management system for Plan Green so 
that Sea Change progress can be reported 
direct to the Navy Balanced Scorecard.

In his presentation to the Defence Senior 
Leadership Group on August 4 last year, 
VADM Shalders said: “The Sea Change 
initiatives.... are therefore at the top of my 
pile in terms o f things I need to drive and 
aggressively prosecute. I will do that! ”

At the end o f January Admiral Shalders 
said :“Sea Change is about retention”.

Navy’s continuing commitment to 
achieving the Sea Change aim was 
demonstrated on February 13: CDRE Clint 
Thomas started work in the new position of 
Head o f Sea Change Implementation Team 
(HSCIT see p. 3). HSCIT will take stock 
o f all that Sea Change has, and has not, 
achieved so far.

People are Navy’s Capability, now and 
in the future. Sea Change is focussed 
on improving things so that the people 
Navy wants stay in the Navy. Some major 
improvements and adjustments have yet 
to be made in order to improve stability, 
certainty and satisfaction.

To assist, Navy people and their families 
are encouraged to use the Sea Change 
SCIMARS website. Find out w hat’s going 
on. Have your say. Make your contribution 
to the Sea Change program at http://www. 
navy.gov.au/SCIMARS/Index.asp
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SAILORS’ LEADERSHIP, MANAGEMENT AND 
PERSONAL DEVELOPMENT (LMPD) TRAINING
By LEUT Theresa Cunningham
Courses available to all sailors through 

Training Authority-Initial Training and 
Leadership Management (TA-ITLM) 
provide knowledge and an insight into what 
makes the ADF in general, and the RAN 
in particular, 
function 
effectively.

Leadership 
and
management 
concepts are 
developed and 
practically 
illustrated.

Common 
subject areas 
across the 
Sailors LMPD 
continuum 
include:

■ Leadership

■ Effective 
communication

■ Time management and delegation

■ Leading change

■ Team development

■ Team management and

■ Extending and developing the team. 

Civilian Accreditation
As a result o f the mapping o f sailor LMPD 

training recently conducted, the following 
accreditation has been achieved (backdated 
to 2002 when the old qualifications expired): 

Certificate IV in Business (Frontline 
Management) awarded for completion of 
JSLMC and satisfactory Sailor Performance

Appraisal Report (SPAR) - AC833-21.

Statement o f Attainment towards 
the Diploma o f Business (Frontline 
Management) awarded to Petty Officers for 
completion o f SSMC and satisfactory SPAR.

Diploma 
o f Business 
(Frontline 
Management) 
awarded to 
C hief Petty 
Officers for 
completion 
ofC PO  
Leadership 
Development 
Program 
(CLDP) and 
satisfactory 
SPAR.

Sailors 
LMPD 
Continuum

LMPD training 
is now provided for sailors at three distinct 
levels, namely the Junior Sailor’s Leadership 
and Management Course (JSLMC), Senior 
Sailors Management Course (SSMC) and 
the CPO Leadership Development Program 
(CLDP).
The first course undertaken is the JSLMC. 

This is a three-week course conducted at 
both (Sailors’ Leadership Management 
Facility (SLMF)-E (Bldg 67 Garden Island)) 
and SLMF-W (HMAS Stirling).

Junior sailors leadership
The JSLMC is open to the rank o f LS 

with seniority o f 12 months and all 
POs. It covers topics such as leadership 
and management skills, interpersonal

SMN Daniel Millward throws a heaving line as HMAS Westralia 
arrives at Fleet Base East. Pic by ABPH Joanne Edwards
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communication skills, OHS for supervisors 
and managing change. The course is a 
mandatory requirement for promotion to 
Petty Officer.

If you have already completed the old 
Leading Seaman Leadership Course (LSLC) 
or Petty Officer’s Management Course 
(POMC) there is no need to enrol for the 
JSLMC. To enrol in the 
JSLMC, you need to 
have your Ship’s Training 
Coordinator/Divisional 
Staff complete a PT 115 
and send it to SLMF-E,
Bldg 67, Garden Island or 
Fax (02) 9359 2966.

Senior sailors 
management
The second LMPD 

course undertaken is 
the SSMC. This course 
is a 12 month distance 
education course designed 
for the level o f newly 
promoted Petty Officer to 
prepare them for the role of 
divisional senior sailor. The SSMC is open 
to all sailors from the rank o f LS and above 
who have completed the JSLMC, POMC or 
LSLC; and contains the following modules: 
Planning and Time Management, Effective 
Communication 1, Defence Writing and 
Divisional scenario exercises.
You are able to do this course at any time, 

however remember that it can take up to 
12 months and it is a pre-requisite for the 
CLDP. If you have already successfully 
completed the old Senior Sailors Advanced 
Staff Skills Course Ph 1 (SSASSC1) there is 
no requirement to do SSMC. If you are an 
officer candidate you may undertake SSMC 
at any rank to meet the English requirements 
for officer entry.
To enrol in SSMC, have your Ship’s 

Training Co-ordinator / Divisional Staff 
complete a P T 115 and forward it to the 
SSMC Cell, RANC, HMAS Creswell, or fax 
it to (02) 4429 7990. For more information

E-mail ssasscl@defence.gov.au or call (02) 
4429 7913.

Chiefs Leadership Development
The CLDP is an intensive three-week 

residential course conducted at HMAS 
Creswell. It’s open to POs, but CPOs 
will have priority as the course is also 
a prerequisite for selection on the WO 

promotion board. The 
training covers modules 
including Effective 
Communication 2, 
Contemporary Leadership 
and Management issues, 
Managing OHS and 
Maritime Studies. A recent 
initiative has been the 
introduction o f a passing 
out mess dinner, hosted 
by course members, 
conducted on the final 
evening o f the course.
If you have completed 

SSASSC2 there is no 
requirement to complete 
this program.

Whilst the CLDP does 
include assessed staff skills 

components, this is just a small part o f the 
overall course objectives. On successful 
completion, students gain an insight 
into wider contemporary RAN and ADF 
organisational issues and graduate with 
highly developed skills and knowledge that 
will enhance their professional performance 
as leaders and managers.
To enrol in the CLDP, have your ship’s 

training coordinator/divisional staff 
complete a PT115 and send it to CLDP 
Cell, RANC, HMAS Creswell or fax it to 
4429 7990 or (02) 4429 7811. Remember, 
you cannot enrol for this course unless you 
have successfully completed the SSMC or 
SSASSC1. For more information E-mail 
Mark.Tandy@Defence.gov.au or call (02) 
4429 7961.
For information on all sailor LMPD visit 

the HMAS Creswell website through the 
Navy Intranet site. Completion o f these 
courses will not only make you a better 
sailor but they will also give you valuable 
skills in everyday life.

Bridge QM LS Mark Smith 
conducting steering gear drills. Pic 
by ABPH Joanne Edwards
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Recording awards and commendations
By Annie Casey

Improved recording o f commendations has 
been identified as a priority for sailors and 
officers alike.
Feedback to the Sea Change 

Implementation Team has led to a 
recommendation for greater attention and 
emphasis on recording commanding officers’ 
commendations and letters o f appreciation 
etc on personnel service records.
Director General Navy Personnel and 

Training CDRE Nigel Coates said: “It’s 
important a member’s high performance 
and efforts are recognised, and in turn the 
commendations and documents supporting 
this recognition, are recorded on a member’s 
personnel service record.”
It has been suggested that such 

documentation is sent to the appropriate 
desk officer at the Directorate o f Navy 
Officers Posting (DNOP) or the Directorate 
o f Sailors and Career Management (DSCM) 
and recorded in an individual’s personnel 
file and ensure the documents are noted. 
Documents should be recorded both at an 

individual’s local unit and at DNOP/DSCM 
in their “replica” file.
All members are encouraged and reminded 

to take responsibility for sending copies 
o f their qualifications, commendations 
and certificates to DNOP/DSCM so as to 
minimise the chance that they may have 
been missed.
Providing and recording such 

documentation is in an individual’s best 
interests, particularly in the context of 
assisting or maximising prospects for highly 
competitive postings and promotion.
The ideal opportunity to provide 

details o f your achievements -including 
commendations - is in the Members 
Statement which is requested for 
consideration as part o f your file at 
promotion boards and selection panels.
Concerns have been raised that joint

taskforce, taskforce and commanding 
officers’ commendations (received for 
outstanding service) while on active service 
are not fully recognised by the ADF or noted 
in an individual’s personnel service record.
Personnel who receive these 

commendations are usually completing 
arduous and dangerous tasks, undertaking 
long hours and working in high danger. 
Frequently such commendations are given 
to members whose service falls just short o f 
the requirements for formal commendations.

LS Jason Maynard receives an Australia Day 
Medallion from his CO (then) LCDR Paul Scott 
on board mine hunter HMAS Diamantina

Increased awareness regarding the 
procedure for handling/recording the 
documents maximises their value for both 
personnel and the Australian Defence Force.
Remember:
■ Make two copies o f the citation. Add a 

covering page with extra information if the 
citation is not self explanatory.
■ Give one copy to your Divisional Officer 

or registry (to go in your personnel file). 
Send the other to your promotion cell (for 
sailors the address is R8-5-051 Russell 
Offices, RUSSELL ACT 2600 and for 
officers, R8-4-052).
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Update of Defence child 
care issues for Navy
From the Directorate of Navy Employment Conditions

Hundreds o f Defence families are awaiting 
a ruling from the Australian Taxation Office 
on whether salary sacrifice will be allowed 
for use o f six new Defence Corporate 
Centres added to the Defence Child Care 
program last November.
Salary sacrifice is currently only available 

in Defence Child Care Centres that were in 
operation before July last year (the list is at 
www. smartsalary. com.au).

We are hopeful o f a favourable outcome.

In the meantime however, members 
accessing the new Defence corporate centres 
or any other registered form o f child care 
can access the Child Care Benefit (CCB) 
and Child Care Rebate (CCR) to assist with 
child care costs. These forms o f assistance 
are provided through the Government’s 
Family Assistance Office and the Australian 
Taxation Office.
CCR and CCB are not available when you 

use salary sacrifice and some Navy people 
actually find that salary sacrifice options are 
not as financially beneficial to them as the 
CCB and CCR. This will depend on your 
individual financial situation.
Members are encouraged to seek 

independent financial advice when 
considering the benefits o f salary sacrifice 
compared to assistance from CCB and CCR.

Background
It is clear from feedback to both the Sea 

Change Implementation Management and 
Reporting System (SCIMARS) and fireside 
chats with the Commander Australian Navy 
Systems Command, CDRE Geoff Geraghty,

that access to child care centres, cost of 
child care, and ability to salary sacrifice 
continue to remain concerns for many in the 
Navy.

The Directorate o f Navy Employment 
Conditions (DNEC) is a member o f the 
Defence Child Care Expansion Steering 
Committee and has responsibility for 
staffing issues relating to child care for 
Navy members. The Defence Community 
Organisation (DCO) is responsible for 
the operation o f the Defence Child Care 
Program, including managing the contract 
for the provision o f child care services for 
Defence.

New Defence child care contract
Most would be aware that, after wide 

consultation with the child care industry and 
stakeholders, a new contract to provide child 
care services for the Defence Child Care 
Program was awarded to ABC Corporate 
Care Pty Ltd on July 1 last year.

ABC Corporate Care provides long day 
care and outside school hours care through:

■ Managing the Defence child care centres 
around Australia;

■ Embarking on a significant expansion 
program over the next 12 months that 
will be achieved through the provision 
o f new Corporate Centres that support 
significant numbers o f Defence children;

■ Ensuring that all Corporate Centres 
utilise the Defence priority o f access 
guidelines to ensure that mobile 
Defence families have priority access to 
placement in these centres; and
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■ Providing a national call centre service 
on 1800 222 543 at no cost to Defence 
families.

Expansion program and 
suitability for Navy
The Defence Child Care Expansion 

Steering Committee considers potential new 
sites for inclusion in the Defence Child 
Care Program. Navy requirements 
for child care by location are 
included in this forum.
For Navy, access to child 

care in the inner Sydney 
area is considered 
urgent while Darwin,
Rockingham, Canberra 
and Cairns have also been 
identified as key areas for 
Navy.

An additional six 
Defence Corporate 
Centres were added to 
the Defence Child Care 
program in Nov 05 (one in 
Sydney, two in Townsville, 
two in Adelaide and one 
in Darwin), bringing the 
total number o f centres in the 
program to 24. This expansion 
program is continuing with 
additional centres in key 
Navy areas expected to be 
added by the end o f the 
year.

Cost, access and salary sacrifice
Defence recognises that access to child care 

can be difficult and that the cost o f care is 
expensive, however the bottom line is that 
members are responsible for the cost of 
child care for their children.

The main reason Defence provides 
child care is to support mobility. Mobile 
personnel do not have the same opportunity 
to make arrangements for child care as those 
members who are already in location.

The Defence Priority Access Guidelines 
that operate in all Defence Child Care 

Centres reflect this principle. 

While the ability to reduce child care costs 
through salary sacrifice is a significant 

inducement into Defence child care centres, 
it is not the reason why Defence provides

child care.

Stay tuned for a result on the 
submission to the ATO on salary 

sacrifice. We’ll let you know as 
soon as it’s available.

More information
Further information 

and frequently asked 
questions and answers 
on the Defence Child 

Care program (including 
waiting list forms, a list 

o f centres in the program, 
and the Defence Priority 

Access Guidelines) can be 
found at:

http://intranet.defence.gov. 
au/dco/childcare.htm

http://intranet.defence.gov. 
au/dco/faq.htm#7

Information on the CCB and 
CCR can be found at:

http://www.facs.gov. 
au/intemet/facsinternet.nsf/ 

childcare/nav.htm

http://www.ato.gov. 
au/individuals/content. 

asp?doc=/content/52998.htm&page=4&H4

Points of contact
ABC’s National Enrolment Call Centre: 

1800 222 543 
Smartsalary: 1800 632 496.

Defence Child Care Expansion Steering 
Committee can be contacted through the 

DCO website feedback link or by contacting 
the Executive Officer, Defence Child Care 

Program - karen.lange@defence.gov.au.

WOCSM Russ Benham drops 
o ff son and daughter o ff at the 
Russell Hill Early Childhood 

Centre. Pic by ABPH Neil 
Richards
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Uniforms
By John Gill and LCDR Antony Underwood
Wilkinson cuts sword production
Semper qualities suprema (Always the finest 
quality)

Henry Nock and James Wilkinson would 
turn in their graves.

After more than two centuries, the company 
they founded has ceased producing swords. 
And the RAN, and presumably other armed 
forces they provide, have to shop around for 
another manufacturer.

The Soldier Support Systems Project Office 
(SSPO) has advised Navy that it’s examining 
alternatives. The office has asked companies 
to provide samples for assessment and it is 
hoped that an evaluation o f the samples will 
be undertaken in the next month or so. 
Wilkinson Swords started out as gunmakers 
to King George III two years after CAPT 
James Cook RN first made landfall here.

Wilkinson, Nock’s son-in-law, moved the 
manufacturing plant a number o f times and, 
with the efforts o f successive Wilkinsons, the 
company had a range o f some 5000 products 
including swords, cut-throat razors and 
bayonets in the late 19th Century when they 
began producing the first safety razors.

After turning out aircraft fire protection 
systems, commando knives and flak jackets 
for British and American aviators during 
WW II, they produced gardening equipment. 
The dropping o f swords from their product 
line leaves them marketing a line o f safety 
razors for men’s faces and women’s legs 
with names such as Intuition Melon and 
Extra II Beauty, manicure and pedicure sets 
and M en’s and Lady Protector Gels.

Back pack, general purpose
In the latter stages o f 2005, the procurement 
agency (SS SPO) advised that they were no

longer able to supply the bag, travelling (aka 
pussers’ grip). The opportunity was taken 
to assess a number o f ‘sports’ bag options, 
with a back-pack style being considered 
the preferred replacement. The black 
Back Packs are a ‘commercial off the shelf’ 
(COTS) item and are being progressively 
issued to new entry officers and sailors as 
stocks o f the old bag are exhausted. It is 
anticipated that the back packs will become 
available for repayment sale in July to 
coincide with the release o f the next clothing 
price list.

Change proposals
The recent release o f gilt badges for MGO, 
engineering officers and supply officers 
has seen an influx o f queries regarding 
extension o f the awards to senior sailors. 
These queries have been received through 
the Sea Change implementation database 
and also by informal approaches to this 
section. ABR81 Chapter 9 paragraphs 
9.14 -9.16 provide information regarding 
how to instigate change proposals and 
specifically addresses the requirement for 
proposals to be staffed through the chain of 
command (in the case o f badges the category 
sponsor is also required to provide input). 
Proposals may be initiated by any member, 
but it is important that all information be 
provided including a hurt statement should 
the proposal not be adopted, and that the 
appropriate endorsements are received prior 
to the proposal being staffed by this section 
through to Deputy Chief o f Navy.

Points o f Contact:

Manager -  Navy Uniforms, Mr John Gill 
(02) 6266 3007

Staff Officer -  Navy Uniforms, Mrs Debra 
Locke (02) 6266 3820
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‘Stone frigate’ - HMAS Harman
By LCDR Michael Hardwick, photos by
HMAS Harman's motto ‘Yield Not’ has 
been rigorously tested in recent years.

This unique shore establishment has 
experienced an exponential increase in 
the support role it performs directly and 
indirectly to ADF operations, to the wider 
Navy ashore and afloat, and to the diverse 
range o f lodger units located within its 
boundaries.

Before
Harman has a long and distinguished 
history. In the early 1920s, the Australian 
Commonwealth Naval Board recommended 
the establishment o f strategic wireless 
stations in Canberra and Darwin.

Canberra was chosen because its ‘75 mile 
location from the coast was considered 
secure from the likelihood o f enemy attack.’ 
The RAN Wireless/Transmitting Station, 
Canberra, began operations on April 20, 
1939.

Harman drew its name from a combination 
o f sections o f the surnames o f the Director 
and Assistant Director o f Signals, CMDR 
N. Harvey, RN and LCDR J. B. New m an, 
RAN.
The declaration o f World War 2 in 
September 1939 was followed by the War 
in the Pacific from December 1941. During

ABPH Neil Richards
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WW2, the Canberra station provided 
communications services for ships and allied 
navies working in the Pacific theatre.

During this time, the first servicewomen 
began working as telegraphers in the 
Canberra station, forming the basis o f the 
Women’s Royal Australian Naval Service 
(WRANS) which was established in 1941. 
Fittingly, in the first unit where women 
served as part o f the RAN, a handsome 
memorial stands in a prominent position to 
recognise the significant role played by all 
women who have served with the RAN.

On July 1, 1943, Harman was commissioned 
with CMDR A.D. McLachlan as the first 
Commanding Officer. The current and 
36th CO, CMDR Nick Youseman says that 
‘Harman holds a place o f great significance 
in the history o f the RAN with regard to 
people and operations support. Harman's 
contemporary contribution has expanded 
significantly to include personnel o f all three 
Services and support to ADF operations’.

CMDR Youseman

Today
Harman is located in the ACT, on 
Canberra Avenue, close to the NSW city of 
Queanbeyan. The Harman site is about 250 
hectares o f undulating land, which includes 
the habitat o f various threatened species 
o f flora such as the Button Wrinklewort 
grassland species and fauna such as the 
Striped Legless Lizard. In line with Defence 
Environmental Policy, Harman has an active

environmental management plan.

Today, Harman's principal function is the 
provision o f administrative and personnel 
support to the Navy population in the 
Canberra area.

CO Harman is responsible for about 1300 
Navy people posted to the Canberra area and 
maintains a defacto responsibility for some 
300 ‘home-ported’ families. Twenty-five 
o f those families live in married quarters 
located in Harman itself. Personnel office 
and ship’s office functions are performed by 
a small team o f Navy and civilian personnel.

Harman’s Naval Police Coxswains - the happv, 
smiling faces say it all - (I. to r.) PO Linda 
Hilton, LS Jamie Dowd and PO Peter Hilton 
with CPO Bruce Brown (rear)

The Naval Police Coxswain’s office 
performs a significant policing and 
administrative role for all ‘white uniformed’ 
personnel based in the Canberra region. 
Apart from processing disciplinary matters, 
Harman's NPCs conduct Canberra-wide 
random and targeted drug and alcohol 
testing. They also process all leave, travel 
and ‘blue’ passport applications.

The current ADF operational tempo impacts 
noticeably upon the weapons training cell. 
The team o f two Bosuns Mates regularly 
train and assess ADF personnel, prior to 
their deployment to the Middle East and 
other operational theatres, on the Steyr rifle 
and the 9 mm pistol. The weapons training 
cell also contributes to the many high profile
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ABBM Catherine Scott carries 
ceremonial events held in the Canberra 
region.

Sporting facilities in Harman are first 
class. Apart from two well-tended grass 
ovals, there are tennis courts and a 
well-equipped gymnasium that is 
accessible 24/7 to cater for the 
many watchkeepers who work 
and live in the establishment.
The physical trainers organise 
and support a wide range o f 
local and interstate sporting 
events. They also assess 
individual readiness for all 
Canberra-based Navy personnel.

Due to a recent reorganisation o f 
Defence health services in Canberra,
Harman Sick Bay is now supporting patients 
who are located externally to Harman. The 
current staff comprises two Navy members, a 
civilian clerk and part time medical officers. 
Australian Naval Reserve personnel who 
live in the Canberra region are administered 
through Harman by the Reserve Regional 
Pool M anager’s office. This small team,

out weapons training at Harman
amongst other tasks, contact their 1,011 
Active Reserve and Standby Reserve 
members via a weekly e-mail that provides 
updated information on Navy and, 
specifically, Reserve issues.

The Australian Navy Cadet unit, TS 
Canberra, holds regular Saturday 

morning parades for boys and 
girls who have an interest 
in maritime activities. TS 
Canberra plays a significant 
role in supporting Harman 
during events such as 

Canberra’s Navy Day and other 
high profile ceremonial events.

The city o f Queanbeyan is literally 
within a stone’s throw o f Harman and a 

well-established neighbourly relationship 
exists between the two. Harman has the 
Freedom o f the City and the Harman ship’s 
company and lodger units regularly support 
Queanbeyan through events such as Clean- 
Up Australia Day and Anzac Day.
A similar relationship exists with Canberra 
city. Canberra’s annual Navy Day, for
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example, is a prime and much anticipated 
event in the annual ‘Celebrate Canberra’ 
festivities that observe Canberra’s birthday.

is the Defence Information Systems 
Communications Element (DISCE) under 
OIC LCDR Brian Froome, which provides 
a secure and survivable communications 
network to support strategic and tactical 
operations o f the ADF and selected 
Government Departments.

Located ‘behind the w ire’ within Hannan 
is the Defence Network Operations Centre 
(DNOC) under the command o f CAPT 
Roger Boyce. The DNOC is the third largest 
communications network in Australia after 
Telstra and Optus and provides network 
support to military operations.
An operational element o f the DNOC is the 
Naval Communications Station Canberra 
(NAVCOMMSTA) under OIC LEUT Chris 
Carroll, which provides UHF satellite 
communications services in support o f Navy 
and other ADF users as required.
Another operational element o f the DNOC 
is the Naval Communications Area Master 
Station (NAVCAMSAUS) that is also 
responsible for supporting and tasking Navy 
fleet communications.
A third DNOC operational element

Army and RAAF Permanent, Reserve 
and Cadet units parade in Hannan 
adding a ‘purple’ tri-service flavour to the 
establishment. They are accommodated 
within the so-called Multi-User Depot 
(MUD) and operate at all hours day and 
night.
A unique section o f RAAF 28 Squadron, is 
the RAAF Hot Air Balloon.
Army’s 23 Field Regiment adds an

Australian Naval Cadets parade at HM AS 
Harman
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‘communication’ and 
‘partnership’ to ensure 
Harman continues making 
strong headway.”
To continue the naval 
analogy, Harman's XO, 
LCDR Stephen Carroll, 
added: “Harman is like 
a patrol boat - it has a 
tightly-knit command team

impressive defensive 
capability for Harman 
with its stable o f 105 mm 
Howitzers.
If all the personnel who

Female members o f  HARMAN’s ship’s company (I. to r.) PO Linda 
Hilton, LS Tricia Reynolds, MIDN Kathrin Murtagh, LS Sarah 
Beecroft, PO Cheryl Rutland and LS Lisa Corbett.

physically worked or paraded in Harman 
were to assemble in the establishment at the 
same time, there would be a ‘clear lower 
deck’ o f more than 970 people.

“Accommodating the interests o f all parties 
is a challenge,” said CMDR Youseman,
“and I have declared the dual priority of

comprising a CO, XO, 
’Swain, Buffer and 18 other 
personnel, however its task 
is to tend to a vast ‘fleet’ 
o f other Navy entities and 
ADF lodger units.”
For those who might 
be curious, or indeed 
concerned, the Australian 
White Ensign still flies 

proudly in this unyielding ship, or in 
traditional Navy parlance, ‘stone frigate’, 
HMAS Harman.

Acknowledgement: Some historical information 
in this article was sourcedfrom ‘HMAS Harman 
1943-2003 - A  history o f  HMAS Harman and its 
people’by LCDR Annette Nelson.

HMAS Harman PTIs: (above 
left) LS Daniel Ford with 
sailors in boxing mode; and 
(above) LSPT Ford and PO 
Brad Hetharia demonstrate 
situps.
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Armidale boats replace 
Fremantles at the Top End

By MC Hugh McKenzie
Like the Patrol Boat FEG, LCDR 

Andrew Quinn scored a double at HMAS 
Coonawarra on February 10 and 11.

He was commissioning CO o f HMAS 
Bathurst and decommissioning CO of 
HMAS Bunbury.

“I knew the Fremantle Class patrol 
boats had served our nation 
proudly protecting Australia’s 
sovereignty,” he said.

“I knew the ship’s company 
were a tight knit community 
that looked after one another 
and were part o f the larger naval 
family in the community.

“Having lived this life for the past 15 
months, it makes decommissioning HMAS 
Bunbury much sadder.”

LCDR Quinn paid a particular tribute to 
Mary Ciccarelli, the decommissioning lady 
who had named Bunbury 21 years earlier.

Commissioning HMAS Bathurst, LCDR 
Quinn said: “We have inherited a rich and 
proud heritage from HMAS Bathurst I and 
all the WWII corvettes that made up the 
Bathurst Class.

“Australians have designed and built a 
new class o f ship to meet our needs and, to 
everyone who has made this possible and 
my ship’s company, I thank you.”

LCDR Quinn paid tribute to his 
commissioning lady Mrs Judith Bagley 
whose husband Ron was a commissioning 
crew member in Bathurst I.

“We are very lucky to have a 
commissioning lady who has such strong 
ties with the RAN and the city o f Bathurst,” 
he said. “I hope we will make you all proud 
by staying true to the Bathurst spirit and our 
motto ‘Strike Hard’.”

Decommissioning HMAS Wollongong, 
LCDR Iain Jarvie thanked his ship’s 

company for their hard work and 
detailed some o f the ship’s proud 

history.

“ Wollongong served her early 
years patrolling Bass Strait 
before relocating to the north 
in 1989 for countless more 
patrols,” he said.

“She had the honour o f being 
guard ship for the Duke o f York, 

Prince Andrew, when he reviewed the fleet 
for the Bicentennial Naval Salute in 1988.

“More recently she received a CDF 
Commendation for intercepting a suspected 
illegal entry vessel off Western Australia 
in 2001. That crew had sabotaged their 
own vessel and Wollongong, along with 
the customs vessel Arnhem Bay, worked 
courageously in very tough conditions to 
rescue 164 people from the burning hull and 
the sea.”

LCDR Jarvie thanked his decommissioning 
lady, Patricia Robertson accompanied by her 
husband RADM Andrew Robertson (retd), 
for her continued interest over the 24 years 
since she named Wollongong.

Commissioning his ship, CO of Larrakia 
LCDR Tony Powell paid tribute to the 
Larrakia people present and to the members 
o f the Kenbi dance troop who danced
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a welcome and performed a smoking 
ceremony for both ships. LCDR Powell also 
paid special tribute to his commissioning 
lady, Donna Odegaard, for the particular 
help she had given in forging the ties 
between his ship and the Larrakia people.

“Our crew is also inheriting the Pacific 
honours o f the first HMAS Larrakia, a small 
air-sea rescue and patrol boat that, at 45 feet, 
was just over twice the length of one o f our 
RHIBs,” he said.

“Her first crew, in 1936, faced the same 
challenges we do in getting to know a new 
ship and how to operate effectively in the 
north.

“Over the years as we get to know more 
o f the Larrakia people and them about us,
I know our paths will continue to cross 
and with greater understanding o f both our 
traditions we will, in the words o f our motto, 
be ‘United as One’.”

Speaking at the decommissioning,
Maritime Commander RADM Davyd 
Thomas said: “I particularly want to 
recognise the efforts o f our officers and 
sailors in carrying out their mission.

“They respond to challenging tasks and 
changing circumstances at short notice, are 
focussed on doing their very best for their 
country and really are the unsung heroes 
within our defence force as they face more 
challenging and demanding situations than 
ever before ... They are called away from 
their families at short notice, often unable 
to provide an exact date o f their return and 
spend many weeks on standby, ready to 
deploy at a moment’s notice ... I recognise 
and thank those that patrol our seas.”

MCAUST praised HMAS Wollongong 
and HMAS Bunbury for exemplary service 
during their commissions and presented CO 
Wollongong LCDR Jarvie with the NQEA 
Sword for engineering excellence and CO 
Bunbury LCDR Andrew Quinn with the 
Kelly Shield for minor war vessel efficiency.

As she decommissioned, Bunbury 
displayed the traditional gold star aft o f  her 
bridge.

After the ceremonial, a senior sailor 
summed up: “I ’ve been in patrol boats for 15 
years and I ’ve been away a couple o f times 
but I always come back. It’s family.”

Members o f the Kenbi dance troop perform the smoking ceremony on board Larrakia. PIC by 
LSPH Ollie Garside. (Inset) Commissioning lady Mrs Judith Bagley inspects the guard fo r  the 
commissioning o f Bathurst. (At left) CO Bathurst addresses ship’s company and guests. PICs by 
ABPH Helen Frank.
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DFA

The 2006 agenda for 
Defence Families j ]
By National Convenor Maureen Greet

It’s an exciting year ahead for Defence 
Families o f Australia, and not just 
because we are celebrating our twentieth 
anniversary o f dedication to improving 
the quality o f service life for our ADF 
families. W hen we look back at the great 
efforts made by this dedicated and dynamic 
organisation o f  volunteers, we should be 
proud o f our achievements in positively 
affecting change.

DFA provides a recognised forum for 
your views and by reporting, making 
recommendations and influencing policy 
that directly affects families.

Our aim is to improve your conditions o f 
service. ADF families can contact DFA 
to represent them regarding an individual 
problem or for advocacy on an issue 
concerning many families. We will always 
work hard to provide you with a solution.

DFA has had numerous successes at 
national, local and regional levels. Many 
issues have been resolved by passing 
recommendations directly to the CDF 
and the Minister for action. We consider 
ourselves to be an extremely proactive and 
empowered voluntary group and are very 
proud o f our efforts to help make your 
unique ADF family life happier.

Our Agenda for 2006 is constantly

evolving, but the big ticket items for us this 
year will be:

■ Potential changes to the new housing 
classification policy and how this will 
impact on families;

■ Community groups and community 
houses - ensuring volunteer committees 
are supported and trained;

■ Education, including the introduction o f 
the national transfer note;

[The interstate student data transfer note 
(ISDTN) and protocol is a joint initiative 
between the Australian Government, state 
and territory education departments, and 
the independent and Catholic education 
sectors.

All education authorities (including the 
non-government sector) have agreed 
to implement, from last January 1, a 
national system for the transfer o f student 
information between schools when children 
move from one state to another.

This national system will enhance the 
ability o f the student’s new school to 
place and support that student in a timely 
manner and with the assistance o f accurate 
information from the student’s previous 
school.]
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■ Ensuring ADF families are utilising the 
new digital student portfolio, to capture 
valuable information on their children’s 
education. Contact your REDLO if  you 
would like more information on this 
fabulous new resource;

■ Changes to the DHA Act and the 
potential impact on ADF families; and

■ Childcare access for ADF families, 
particularly upon relocation.

We are keen to continue building on 
already excellent relationships with 
Defence, command and key stakeholders 
groups, and most importantly, with 
ADF families. By getting involved, and 
representing your local area for DFA, you 
can help improve the quality o f life for our 
entire ADF family community.

Positions vacant - national 
delegates
We currently have two vacancies for 

volunteers for the positions o f national 
delegates in South Australia and North 
Queensland.

These are Ministerially appointed role 
and those who accept will represent 
ADF families in those areas. For more 
information please email: volunteers@dfa. 
org.au.

We are really keen to get a Navy spouse for 
either or both o f these regions, to ensure we 
have balance in our representation.

DFA Communications
Please continue to visit our web site for 

up to date information on news, issues and 
events —  www.dfa.org.au

Or would you like a change from ‘ground 
hog day’? Why not volunteer: offer 
some time to become part o f your ADF 
community, and help improve your region.

DFA will support and train you - provide 
you with new skills, networks and 
friendships whilst encouraging your positive 
efforts. See communications@dfa.org.au

Do you or a friend need help with an ADF 
family matter? Free call us on: 1800 100 509

Welcome new national 
delegates: DFA are proud 
to introduce the newest 
members of our team

Northern Territory national 
delegate -  Joanne Aboud

Joanne is living in tropical Darwin, and 
is an active community volunteer with 
over 16 years o f Army life experience 
to bring wisdom to her role. It’s really 
great to have this tireless mother o f 
four representing DFA who still makes 
the time to volunteer to improve our 
community.

South Queensland national 
delegate -  Elizabeth Sayers

Elizabeth has a lifetime o f voluntary 
and community-based roles enhancing 
her appointment to this large and active 
region o f the ADF community. Elizabeth 
and her RAAF husband are situated 
locally in Ipswich, providing her with a 
grass roots contact to ADF families o f the 
region. Her unconditional commitment 
to improving our community is an 
admirable example for others.
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CN hands down § g  
Reserve challenge

The Chief o f Navy has handed the Naval 
Reserve its biggest challenge since the 
closure o f the state-based Port Divisions 
more than a decade ago.
In his address to the Navy Reserves 
Symposium on February 3, VADM Russ 
Shalders, AO, CSC, RAN, outlined what he 
expects from the Naval Reserve Capability 
Enhancement Program.
He and the Director-General Naval 
Capability, Performance and Plans 
(DGNCPP), CDRE Trevor Jones, between 
them described a $5.2 million upgrade of 
the Reserves over the next three years with 
continuing funding beyond that of $2.4 
million per annum.
In summary, the Reserves will be 
trained and expected to provide a greater 
contribution to capability in operations as 
part o f a totally integrated Naval Reserve. 
More funding will be provided for 
training, travel to address manning 
needs, administration, leadership and 
the opportunity to maintain professional 
currency and more fully use existing skills. 
VADM Shalders reiterated the priorities he 
outlined at last year’s Navy Symposium:
■ Conduct o f maritime operations (our 

raison d  ’etre)
■ Leading out people and managing our 

resources;
■ Developing the Navy of the future; and
■ Providing effective corporate 

governance.
And he said the effectiveness of the Naval 
Reserve ‘is very much aligned to all of 
these priority areas.’
“Naval Reserve members are employed in 
every area of Navy operations,” he said.
“ In 2005, you contributed the equivalent 
o f greater than six per cent of total Navy 
manning.
“This figure was the result of some 
250 continuous full time service (or

CFTS) positions and 700 funded reserve 
commitment or FRC) positions, filled 
by approximately 1400 Naval Reserve 
members.
“Without this level of support, the Navy 
would not be able to perform as well as we 
have and I take this opportunity to thank 
you for your collective efforts.”
The Enhancement Program, VADM 
Shalders said, followed the December 2000 
Defence White Paper which foreshadowed 
a more important role for Reserves to 
contribute to Australian Defence Force 
capability.
“In the five years since the release of the 
White Paper, this intent has been realised 
in the significant involvement of elements 
o f the Naval Reserve in many combat and 
support operations,” he said. “Considerable 
opportunity has been provided for the 
Reservists to gain operational experience in 
several areas of the Navy during this time.” 
VADM Shalders said medical experts had 
consistently supported coalition operations 
in the Middle East in the past five years, 
and intelligence analysts had been 
employed both in operational theatres and 
at home in Australia.
“Onboard our ships, we have been 
privileged to have many Reservists filling 
positions on continuous full time service,” 
he said.
He added that Australian Reservists were 
an integral and critical part of a tent 
medical facility north of Baghdad late in 
2004, treating combat casualties with ‘great 
professionalism, compassion and skill’. 
“They punched well above their weight and 
were highly respected by other members of 
the coalition,” he said.
CN also praised the support of the Naval 
Reserve in Aceh and Nias in the wake of 
the Boxing Day 2004 tsunami.
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Capability Statements Positions
Avail
able

Extra Funding 
per Annum

Medical Provide 6 surgeons x 4 week rotations, 3 anaesthetists x 4 week rotations and 
4 nurses x 4 week rotations to support primary care reception facility (PCRF) 
deployment. Provide a surge capability in major fleet units.

31 $120,680

Psych Provide deployed debriefing capability of 4 debriefs per year x 4 week rota
tion. Provide psychologist shore-based support of one each at Fleet Bases East 
and West, and Cairns and Darwin Naval Bases (FBE, FBW, CNS and DWN).

9 $57,408

Band Comprises 5 part-time detachments as a component of the segmented Navy 
band maintaining a strong metropolitan focus.

30 $59,012

Public
Relations

Provide public affairs support to command and units regarding operations, 
exercises and deployments and for major issues and events impacting on 
Navy reputation.

11 $33,580

Maritime
Trade

Maintain capability for Naval coordination and control of merchant shipping 
and to deploy on 2 major exercises and one operation per year.

17 $33,580

Intelligence Provide a shore-based surge capability to fill 10 per cent of Directorate 
of Naval Command, Control, Communications, Computers, Intelligence, 
Surveillance and Electronic Warfare (DNC4ISREW).

22 $33,580

Legal Capacity to surge to fill 20 per cent of legal PN positions. Provide judicial and 
advocacy services to support military justice.

20 $98,580

Surface
Combatant

Provide 8 personnel trained for service in guided missile and Anzac frigates. 
Provide sufficient Reserve personnel for management of force protection and 
logistic preparedness in Force Element Group (FEG) HQ PN positions ashore 
(8 positions).

12 $218,000

Patrol Boat Provide 21 Armidale Class patrol boat trained personnel. Capacity to surge to 
fill 20 per cent of FEG HQ PN positions ashore (10 positions).

21 $235,000

Aviation Provide one Sea King crew and one Seahawk crew. Capacity to surge to fill 10 
per cent FEG PN positions (16 positions).

16 $315,000

Mine Warfare 
and Clearance 
Diving

Conduct all ships’ diving duties in states in which Reserve dive teams are 
based. Establish a team in northern Australia. Provide Reserve personnel 
sufficient to conduct route survey for Cairns and Darwin. Capacity to surge 
to fill 10 per cent of FEG HQ PN positions (11 positions).

14 $275,000

Submarine Provide 10 qualified personnel for service at sea. Capacity to surge to fill 5 per 
cent of FEG HQ positions ashore (7 positions).

10 $196,000

Hydrography Provide one Deployable Geospatial Support Team (DGST), one Mobile Metoc 
Team (MMT) and one Laser Airborne Depth Sounder (LADS) manned by 
Reserve staff Capacity for surge to fill 5 per cent of FEG HQ positions (2 
positions).

13 $288,000

Amphibious 
and Afloat 
Support

Provide 16 qualified NR personnel for standby postings for replenishment 
ship, oiler, amphibious and heavy landing ships and landing craft. Capacity to 
surge to fill 20 per cent of FEG HQ PN positions ashore (6 positions).

16 $241,000

He said demands on the Naval Reserve 
are likely to increase and that the NR 
Capability Review which led to the 
Enhancement Program was geared towards 
this.
“I see no indication that our busy 
operational tempo will reduce in the near 
future,” he said. “Our contributions to the 
‘War on Terror’ will not end soon; overseas 
deployments will continue to be the norm; 
the humanitarian and border security duties 
that the Navy performs within Australia 
and in international waters will continue. 
“The skills, professionalism and 
capabilities o f the Royal Australian Navy 
and the Royal Australian Naval Reserve,

will continue to be called upon in time of 
need.”
There were two categories of NR 
capability:
■ Supplementary Capability, mainly 

provided by the Active and Standby 
Reserve, which is available for 
sustainment and surge as needed and 
when required; and

■ Complementary Capability, where 
Reserve staff provide capability in areas 
o f expertise that the PN doesn’t have or 
has in small numbers.

The full text o f CN’s speech is at: http:// 
w ww.n avy. gov. au/speech es/2006/naval_ 
reserve.html
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Specialist support
By LCDR Antony Underwood

Director-General o f Naval Capability, 
Performance and Plans CDRE Trevor Jones 
has detailed measures designed to expand 
activities o f the Naval Reserve to provide 
specialist support to and surge capability 
for the Navy when required for 
operations.

Additional funding for 
the Reserve Capability 
Enhancement Program totals 
$5.2 million over the next three 
years. It starts with $1.1 m for 
next financial year, increases 
to $1.7m for FY07/08 and 
increases further to $2.4m for 
FY08/09 and succeeding years.

CDRE Jones told the Naval 
Reserve Symposium at Darling 
Harbour the concept o f NR 
capability is to focus Reservists 
on what is fundamentally important to the 
Navy -  support o f operations.

This is to be achieved through:

■ Development and maintenance o f skills 
which are not resident in the Permanent 
Navy but which are needed (surgeons, 
intensive care nurses, public relations 
specialists, maritime trade organisation 
specialists, psychologists etc) through 
complementary reserve areas;

■ Support o f Navy at sea by training 
Reservists for seagoing positions;

■ Support o f Navy in critical skill areas; 
and

■ Maintaining the ability to ‘surge’ if 
required.

CDRE Jones addressed the Complementary 
Reserve aspects first - those in the RANR 
who provide skills which the Service either 
does not have or has only in short supply

-  using a PowerPoint display including the 
Capability Statements table on p. 19.

“For Complementary Reserves the need is 
not to change what they are doing now,” he 
said, “just to be prepared to do more o f it.

“For Medics, the 
operational use o f surgeons 
and anaesthetists is when 
the primary care reception 
facility (PCRF) on board 
the LPAs is activated. To 
assist in training Reservists 
for these roles in the 
PCRF, Navy has allocated 
the additional $120,000 
for Reserve salaries and 
travel to get the personnel 
to training locations from 
wherever they may live.”

Psychologists have been 
allocated an extra 300 days o f service and 
additional travel funds.

“Bands are an essential part o f promoting 
Navy and public events around Australia,” 
CDRE Jones said. “The Permanent and 
Reserve bands are in constant demand and 
I see the need to increase use o f Reserve 
members for activities, especially those 
which increase prominence o f Navy as a 
potential career in people’s minds.”

An extra 400 days has been allocated 
to Reserve bands ‘in recognition o f their 
growing importance.’

Public relations specialists also received 
a boost o f 200 more days Reserve service 
and more travel funds to cover training for 
operations, deployment on exercises and 
reporting on significant events.

“Maritime Trade Organisation personnel 
regularly deploy on exercises and operations
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and, again an increase o f 200 days Reserve 
service per year is needed to cope with the 
increasing workload,” CDRE Jones said.

He added that Legal and Intelligence 
Reservists will, between them, receive an 
additional 650 Reserve days.

“This reflects the increasing use o f these 
personnel in operations, exercises and daily 
activities in headquarters,” he said. “These 
two areas also have an aim within the 
Capability Statement o f being able to surge

to fill Permanent Navy positions.
“Navy has for many years relied on 

Reservists to backfill positions -  thus 
releasing the Permanent Force members for 
operations.
“This has been done on an ‘on occurrence’ 

basis in the past. Now the category sponsors 
and DGRES-N have clear guidance on how 
many staff may be called upon by Navy.
“This will assist in the recruitment and 

training goals o f individual areas and provide 
planning factors for Navy operations.”

More seagoing for Reserves
By LCDR Antony Underwood

Extra funding approved by the Chief 
o f Navy will give more Reservists the 
opportunity to serve at sea.

The funding will also be used to create 
some new capabilities in the areas o f diving 
and hydrography as well as the ability to 
surge to meet operational contingencies.

In his breakdown o f the additional 
funding, the DGNCPP said there had been 
a slow decline in the number o f Reservists 
undertaking sea service.

“The new integrated and capability-based 
Reserve will be increasing the opportunities 
to train for sea positions and then further 
opportunities to remain cu rren t,” CDRE 
Jones said, “the idea being that a Reservist 
trained and current will be in a better 
position to support Navy when needed.”

“Each FEG now has a capability statement 
which details the requirements o f Reserve 
personnel working in the organisation.

“Each o f the FEGs will be provided with 
extra Reserve positions and funding to 
allow personnel to be trained for seagoing 
positions and the personnel in these positions 
will be the first called should Navy need 
more trained crewmembers onboard ships.”

“A surge requirement is provided for 
the FEGs so that Navy is able to plan

for contingencies requiring additional 
personnel,” CDRE Jones said. “Reservists 
working in these positions will be trained, 
current and fit for sea.”

One o f the new capabilities will be a 
Reserve diving team for Northern Australia.

CDRE Jones said positions with the FEGs 
differed according to the roles the Reservists 
were employed to undertake.

“Some Reservists will be used individually 
onboard ships while others will be part of 
teams o f Reservists which could be deployed 
as a unit,” he said.

Units falling into this category include 
the proposed Reserve dive team from 
the Mine Warfare and Clearance Diving 
FEG and Hydrographic FEG’s deployable 
geospatial support team (DGST) and mobile 
meteorological team (MMT).

CDRE Jones said that, while postings will 
begin in July, it’s likely to be some time 
before Reservists are posted into all o f the 
new positions.

“The additional positions will be created 
between now and June and postings can 
occur from July,” he said. “The program is 
expected to be fully mature with an annual 
investment o f $2.4m from Financial Year 
08/09.”
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e x e c u t i v e s  at C e r b e r u s
Cover story by LCDRs Graeme Furlonger and Eric Mushins - pics by CPL Nick Harris

Exercise Executive 
Stretch No. 23 at HM AS 
Cerberus late last year 
produced som e morale- 
building experiences 
for a group o f  Victorian 
executives as well as 
high praise for the Navy 
Reservists who led them 
through the course.
The Exercise D irector 

was V ictoria’s Regional 
Reserve Pool (RRP)
M anager LCD R Eric 
M ushins in association 
w ith D irector Navy 
Reserve Support- 
Victoria, CM DR Joe 
Lukaitis, LCD R Graeme 
Furlonger and the staff 
o f  the Defence Reserves 
Support Council.

The individual exercise 
activities placed 
em phasis on the team 
work and leadership 
skills Reservists can 
bring to their civilian 
em ploym ent 
Thirty-four civilians 

representing employers 
including General 
M otors Holden, Visy 
Industries, Coles Myer,
V ictorian Police Search 
and Rescue and Tenix 
Defence Pty Ltd.
Participants’ occupations 

included general 
manager, HR manager, 
senior internal auditor, 
com pany manager, CEO and managing 
director.
They were divided into two teams, each

CO o f ANR Dive Team 6 LCDR Sean Farrell got into the muddy 
spirit o f  Executive Stretch 23 with two female participants.

led by a Reserve officer with a sailor 
Reservist as 2 I/C. ANR personnel who 
took part as team leaders and 2 I/Cs were 
LCDR Sean Farrell, LEUT Rob Gardiner,
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PO Carmel Elliott and PO Andrew Kiss. 
Activities included the RAN Swim Test 

Survival at Sea training at the Seamanship 
School, Damage Control and Firefighting, 
night vision goggles and night navex 
small arms training and finally a navex on 

the mud run course.
A t the debrief on completion o f  the 

exercise, the stretched executive were

enthusiastic in their comments:

■ “Thank you for this once in a lifetime 
opportunity. I will continue to support 
Reservists from our company.”

■  “ I would like to record my appreciation 
for a very rewarding, challenging
and fulfilling weekend. It has opened 
my eyes to an organisation I knew 
very little about. I am grateful for the 
opportunity you provided. The Team 
Leaders were great. Very inspirational 
and thoughtful leaders. Well done 
guys!”

■  “I was quite scared before coming on 
this weekend because I was unsure o f 
what it was about. However, this has 
been the m ost enjoyable weekend I 
have experienced. All staff involved 
were friendly and professional. I now 
have a great deal o f  respect for the 
Reservists.”
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NPT - working towards improved 
Reserves capability
Stories by LCDR Antony Underwood

Planning is underw ay in Navy Personnel 
and Training Branch to assist the 
w ide-reaching changes 
announced at the m ost 
recent Naval Reserve 
Symposium.

D irector-G eneral Naval 
Personnel and Training 
CDRE N igel Coates said 
the changes, for the first 
tim e, m andate a specific 
output from the Reserves.

“W hile these changes 
are not monum ental, they 
are nonetheless significant 
in that we will have to 
examine the way we 
currently do business and 
set in place the necessary 
processes to accom m odate the 
desired outcom es,” he said.

The changes for Reserves outlined by 
CDRE Coates include:

■ Providing continuing professional 
training and the ability to maintain 
currency w ith new equipment;

■  M ovem ent and travel o f  Reserves to 
enable unrestricted movem ent to where 
they are needed;

■  Recognition that Reserves need to be 
current i f  full capability benefits are to 
be achieved.

“The Reserve force has lacked the 
opportunity to undertake ongoing 
professional training and maintain currency 
despite the m any new platform s and 
system s entering service,” he said.

“The throughput o f  ex-PN officers 
into the Reserves and localised ad-hoc 
training arrangem ents has ensured that the 
professional standing o f  the Reserves has

not been degraded.
“However, ongoing professional training 

will now be provided for a 
certain num ber o f  positions 
to ensure a high level o f 
competency. Training is not 
only considered necessary 
but will be an im portant 
attraction and retention 
tool.”

The intention to train 
Reservists raised a num ber 
o f  issues which needed 
further exploration.

“The cost o f  training has 
not been fully examined but 
will need to be funded to a 
level that has yet to be set,” 
CDRE Coates said.

“Does the current system have 
the capacity to accom modate additional 
Reserve personnel? The training pipeline 
for some categories and PQs cannot cope 
with current PN numbers so how can it 
cope with additional numbers?

“These problems are not insurmountable 
but are complex and tim e-consum ing to 
resolve. But that is a challenge for NPT 
and I am sure that we will rise to that 
challenge.”

A nother change, CDRE Coates added, 
was an improvement in Reserves travel.

“Travel funding will be made available to 
enable unrestricted movem ent o f  Reserves 
to where they are needed,” he said.

“Needless to say, the judicious use 
o f  funds to maximise the benefit is 
paramount. It is not intended to fly a 
Reserve across Australia to undertake one 
w eek’s work -  there needs to be a level o f 
return on investment.”

CDRE Coates 
Pic by ABPH Paul Berry
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CDRE Coates also addressed the issue 
o f  achieving and m aintaining currency 
to reap the full benefits o f  the capability 
enhancem ent program.

“Currency is not something that can be 
taught but is accom plished through ‘hands 
on’ time at the ‘coal face’ in m ajor and 
m inor fleet units and other platform s,” he 
said.

“Previously, this could not be achieved 
for a num ber o f  reasons however, for some 
positions this will now be set in place 
and thereby guarantee the opportunity to 
maintain currency. Again this will assist in 
retaining Reserve personnel.”

But it was not a simple matter.
“Bunks at sea are at a prem ium for PN 

personnel at the best o f  times and putting 
more Reserve personnel at sea may ‘break 
the cam el’s back’,” he said.

“Similarly, are there enough flying hours

for the pilots — I don’t think there is any 
question that Reserve pilots in the flying 
seat should be ‘in date’!”

Support o f  the comm ands and the force 
elem ent groups (FEGs) was vital if  the 
desired outcome was to be achieved.

“(It) relies on a cultural attitude shift 
more than anything else,” CDRE Coates 
said. “The NR Capability Review outcome 
is not ju s t a m atter o f creating a num ber o f 
FRC positions and throwing some funding 
at it.

“There are a num ber o f  spin-offs that 
impact on current practices and it is 
clear that the full ram ifications o f  any 
new process need to be carefully thought 
through.

“Further, the nature o f the changes 
is reasonably complex, warranting 
deliberate planning to ensure a smooth 
implementation on July 1, 2006.”

Drive to find Reserves for positions
Lack of sufficient Reserves is the biggest risk 

to successful implementation of the Reserves 
Capability Enhancement Program.

In his address to the Naval Reserve Symposium, 
the Director-General Navy Personnel and 
Training, CDRE Nigel Coates, flagged the need to 
encourage more members of the Active Reserve 
(AR) to take up employment opportunities and 
possibly bring more Standby Reserves (SR) into 
the Active Reserve.

He spoke after the Director-General of Navy 
Capability, Performance and Plans, CDRE Trevor 
Jones, outlined sweeping changes to the Reserve 
including creation of 112 new Reserve billets in a 
number of categories (see pp 24-27).

“I see the lack of sufficient number of Reserves 
to meet the new capability requirements as 
the biggest single risk factor to the success of 
implementation (of the program),” he said.

For a number of reasons it was difficult to 
determine the current strength of the Reserve.

“Active Reserves have given an undertaking 
to render service but there is no mandatory 
requirement,” CDRE Coates said. “Accordingly,

many active reserves find that either there is 
no suitable work for them or they subsequently 
become unavailable and therefore cannot render 
service.

“This has resulted in the perceived growth of the 
Active Reserve to about 2800 personnel, however, 
o f this number, only about 50 per cent actually 
render service for more than one day per annum.

“Funding obligation that arises from posting of 
personnel has shown that there is a take-up rate of 
69 per cent and 57 per cent for the FRC (funded 
reserve commitment) and project programs 
respectively.

“All in all, there do not appear to be sufficient 
Active Reserves to meet the work that is currently 
available.”

A mixture of training opportunities, sea time
— or currency — and better conditions of service 
might be sufficient to bring the workforce supply 
up to the demand, CDRE Coates said.

“Even so, as part of the implementation project 
plan, efforts will be made to ‘recruit’ personnel 
before they leave active service (in the PN) 
through a number of means.”
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Reservists put the ‘damage’ 
into damage control

A student’s-eye view of reserve entry officer training by LEUT Kirsty Boazman

The square-gaiting and goose-stepping 
on the quarterdeck could only mean one 
thing. The Chief bellowing: “No, Sir! Your 
other left foot!” confirmed it. An intake of 
Reserve Entry Officers (REOCs) was back 
residence at HMAS Creswell.
Despite the 

previous spectacle, 
and danger, o f 
attempting sword 
drill with groups 
like this, we were 
back. And two 
weeks o f damage 
control probably 
never seemed 
so real for the 
instructors at the 
School o f 4 S s (o f  
Survivability and 
Ships Safety).
Being a civilian 

lawyer doesn’t 
equip you for 
the role o f attack 
hose. A corporate 
psychologist doesn’t 
normally deal with 
the rationale of 
exposing yourself to 
tear gas. A journalist 
doesn’t consider a 
Pattern 5On lifejacket an ‘accessory’ for the 
day’s work. Fire-fighting, gas and ‘abandon 
ship’ drill is all outside the day-to-day 
comfort zone. The very reason we had 
originally signed up.
Skippering a Customs boat, patching up 

broken bodies in a hospital emergency ward, 
preparing ministerial briefings, developing 
national policy, solving murder cases and 
debating the modem relevancy o f the Old 
Testament. These are the everyday events

o f our civilian lives. Trying to hammer a 
wooden bung into a gushing wall o f water 
is not. Up to our necks in a flooded engine 
room, the only ‘sure thing’ was: we would 
need Flipper’s help to get out o f this one.
In most households, ‘damage control’ is 

what happens after 
microwaving baked 
beans -  without 
gladwrap. Or after 
the cat has coughed 
up a fur ball, and last 
week’s Whiskers, all 
over the dining room 
floor. The closest 
thing to a fearnought 
suit is the fa u x  fur 
that gets the once- 
a-year outing to 
Thredbo. The only 
need for an oxygen 
cylinder would be 
a Sunday morning 
resuscitation -  after a 
week-end trapped in 
Sydney’s Marble Bar. 
Having a legitimate 

reason to wear shorts 
and long socks is one 

small reason to join 
the Navy. The chance 
to witness successful 

professionals stripped o f their titles in 
challenging situations is a big reason. To 
see them bobbing about in Jervis Bay like 
oversized, water-logged ducklings, blowing 
on plastic whistles is a compelling excuse to 
enlist.
The Survival at Sea course should be 

compulsory for every Australian workplace. 
An afternoon o f bailing a life raft, shifting 
trapped water from one suit leg to the other, 
and blowing up solar stills answers many

in

Wrapped in his work: LEUT Julian Wheyman 
patches the pain o f  LEUT Lauren Rago
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important job survival questions. Who is 
going to smack the shark that cruises too 
close? Should the fish with bad breath be 
eaten? W ho’s the most creative at “I spy”? 
It’s a necessary experience in leadership, 
team work and personality.
For most reservists, there is no parallel 

between our working and Navy lives. 
Certainly nothing that can be explained 
to workmates who consider a weak latte 
reason enough to call ‘Hands 
to Emergency Stations’. The 
Navy is a 180 degree turn. So 
sometimes the salutes will look 
like something out o f Gomer Pyle 
and it takes a moment to compute 
port from starboard.
The common thread is we have 

chosen to be part o f the RAN 
through a belief in what the 
service means and respect for 
what PNF members accomplish 
as part o f their everyday working 
lives. Yours is a 
job to be proud 
of, and we are 
reminded o f 
that each time 
we return for 
training.
Thanks to the 

4S instructors 
for counting 
to 10 when 
our water 
wheels turned 
into attack 
hoses, ladders 
were scaled

the wrong way, 
protective suits 
were put on 
backwards, 
occaba valves 
were fiddled with, 
and the gas room 
became a crying 
game. It may not 
have shown but we 
now have a healthy 
understanding of, 
and admiration 
for, the DC, 
fire-fighting and 
survival skills of 

the RAN.

PICS: (top r. to bottom I.) 
extinguisher practice, LEUTs 
Alastair Tomlinson and Manson 
Ignace in fearnoughts, trying the 
attack hose, “Gas Gas Gas and 
(below) near total immersion o ff the 
Creswell wharf. Pics by LEUT Kir sty 
Boazman
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Naval Reserves column
By CMDR Joseph Lukaitis, Office of DGRES-N

Naval Reserve Capability 
Enhancement Program

This year’s biennial Naval 
Reserve Symposium held 
in Sydney on February 3 
saw the launch o f the new 
Naval Reserve Capability 
Enhancement Program.

C hief o f Navy VADM 
Russ Shalders, AO, CSC,
RAN and the Parliamentary 
Secretary for Defence, Senator 
Sandy McDonald, addressed 
an audience o f 200 senior Naval 
Reserve, Permanent Navy and Defence 
Reserve Support Council members about 
the importance o f the past and present role 
o f the Naval Reserve and its contribution 
to the Royal Australian Navy. They also 
announced a new direction for the Naval 
Reserve (see pp 24-25).

To be known as the Naval Reserve 
Capability Enhancement Program (NRCEP), 
it follows endorsement by the Chief of 
Navy Senior Advisory Committee (CNSAC) 
last November o f proposals to increase the 
Naval Reserve contribution to capability.

After the announcement o f the new 
program, Director General Navy Capability 
Performance and Plans, CDRE Trevor 
Jones, DG Navy Personnel and Training, 
CDRE Nigel Coates, and DG Reserves -  
Navy, CDRE Ranford Elsey explained some 
o f the detail and the way ahead.

The m ain features o f  the program  are:-

■ New capability statements for 14 
NR categories, which set out a 
clearly identifiable role for the Naval 
Reserve within the Totally Integrated 
Workforce;

■  Increased funding to provide more 
salary allocation, travel and training for 
R eservists;

■ A real focus on progressing 
reserve careers, currency and 
training; and

■ Recognition o f the need 
to increase the number of 
active reservists.

Enhanced capability for 
the RAN will flow from 
these changes, to be phased 
in over the next three years. 

Benefits to the RAN will also 
flow through increased surge 

capacity, and to NR members 
through increased training, travel, 

recognition and participation.

What Does This Mean For You?
The NRCEP is a milestone in the 

evolution o f the Naval Reserve structure and 
role since the closure o f the Port Divisions 
around Australia in 1993.

The NRCEP opens the way for qualified 
Reservists to progress career paths in sea 
going and aviation billets within the Force 
Element Groups. More money for travel 
and training will provide more opportunities 
for Reservists. The program will deliver 
improved career management for individual 
Reservists because there is now a defined 
capability input which must be managed 
by FEG Commanders and other Reserve 
employers within the RAN.

The program initiatives will present 
challenges for both part-time and full-time 
Reserve managers to find suitable numbers 
o f skilled and fit Reservists who are current 
on the equipment they operate and in some 
cases ready to deploy at relatively short 
notice.

If you would like to read more about the 
NRCEP visit the Naval Reserve web site at 
www.navy.gov.au/reserves, Navy Reserve 
News (edns Feb and Mar 23) or pages 24-31 
in this edition o f SeaTalk.

CMDR Lukaitis
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Pic Shows: (I. to r.) LS Frank Duggan, (XO) LCDR Graeme Furlonger, (CPO ret.) Keith Allen, LS Ross Jones, CPO 
Graham Layton, PO Steve Adderley and AB Jamie Anderson

Memorial service for HMAS Goorangai at Queenscliff
By AB Jamie Anderson

Mine Warfare Group 54 has unveiled a 
memorial, including a restored inert mine,
65 years to the day after the minesweeper, 
HMAS Goorangai, sunk off Queenscliff, 
Victoria.

Mine Warfare Group 54 donated a MK48 
inert mine to the memory of those past, 
present and future mine warfare personnel.

The project was completed in conjunction 
with the Mine Warfare Association and 
Queenscliff RSL. Keith Allen, retired 
Chief and honoured member of MWG54 
was instrumental in bringing the project to 
completion.

MWG 54 personnel attended the 
commemorative march and ceremony at 
Queenscliff on November 20 last that unveiled 
the restored mine with plaques located on the 
foreshore at Queenscliff Rec Reserve.

On November 20, 1940, minesweeper 
trawler HMAS Goorangai a unit o f  the then 
Mine Warfare Group 54, with five Officers 
and 19 rating Reserves, under the command 
o f LCDR. G.N.Boyle, steamed to Queenscliff 
from Williamstown, loaded vegetables, then 
expecting rough weather, headed across the 
bav towards Portsea after dark whilst showing 
minimum lights.

At 20:37 when midway between Queenscliff 
and the quarantine station she was struck 

forward o f  the funnel on the port side by the 
outward bound troop ship Duntroon on its 
way to Sydney. With both ships almost totally 
blacked out, and wartime security preventing 
the Duntroon from heaving to fo r  any length 
o f  time or switching on searchlights to look 

fo r  survivors, the crew o f  Goorangai, which 
was cut in two, had little chance. This ship 
was the first Naval casualty fo r  the RAN o f  
World War II, lost with all hands.

The Duntroon quickly lowered lifeboats, 
fired rockets and gave three blasts on the 
ships siren to warn Queenscliff o f  the disaster 
before proceeding on her way.

The wreck bell at Queenscliff was rung 
and the life boat manned and launched, 
unfortunately a valuable ha lf was lost when 
the lifeboat grounded on a sand bank after 
launching, and the crew were forced to wait 
fo r  the rising tide to carry it clear.

The minesweeper stuck hard and fa s t on the 
seabed in about eight fathoms o f  water with 
only the tops o f  her masts visible. Despite 
an extensive search, only seven bodies were 
recovered before the wreck was demolished by 
explosives on January 21, 1941.
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