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Sea Change editorial
I was appointed Head of the Sea Change 

Implementation Team (HSCIT) back in 
February 2006. After almost six months in 
the Team, I am pleased to be able to report 
that Sea Change is continuing to make 
excellent progress, and is about to enter into 
an exciting new stage, but more of that a little 
later.
Sea Change was launched in September 

2004, and started its life with approximately 
240 action items. These actions were a 
response to your inputs on a wide range of 
personnel issues. In the last 18 months, a 
whole raft of initiatives has been implemented 
across the entire Navy. Success stories to 
date include the introduction of local career 
management centres in HMAS Stirling, 
Darwin, HMAS Cairns, and most recently 
in Sydney. The introduction of Five Year 
Career Plans (FYCP) is underway, and the Sea 
Change Sailor Promotion System is in place. 
The Flexi-Crewing Trial has been underway 
for a year, with fine-tuning about to begin as 
the first year of data is analysed.
The Sea Change program is a massive 

undertaking, and much remains to be done. 
Over the next few months, work is continuing 
on duty watches in home ports. Development 
of internet access and communications at sea 
is ongoing, and we are working towards better 
communicating and promulgating civilian 
accreditation initiatives. Fleet Support Units 
(FSUs) are being introduced to help provide 
more meaningful employment and better 
opportunities for up-skilling for technical 
sailors posted ashore. These actions are but a 
few of the personnel initiatives that are being 
pursued under the Sea Change umbrella. In 
the immortal words of the advertising icon 
Tim Shaw: “But wait, there’s more!”
Feedback (both formal and informal) 

has clearly indicated the need for more 
fundamental issues to be addressed by Sea 
Change. As a result, Chief of Navy (CN) has 
directed the establishment of the Sea Change 
Workforce Renewal Project (SCWRP). The 
aim of the SCWRP is to develop a sustainable

future Navy workforce 
capable of meeting 
Navy’s capability 
requirements. This 
activity will be 
progressed via 10 
subordinate projects, 
and is likely to be the 
most challenging personnel-related initiative 
currently being progressed by Navy. The Sea 
Change Implementation Management and 
Reporting System (SCIMARS) will be used 
to manage these projects and keep people 
informed of the aim, intent, implementation 
plan and progress. Restructuring SCIMARS 
to reflect the new key area should be complete 
by the time you receive this edition of 
SeaTalk. In some cases the new projects will 
subsume existing Sea Change initiatives, and 
these will be transferred accordingly.
Another new dimension to the Sea Change 

program is an increased emphasis on 
conditions of service. When Sea Change 
was first conceived, the intention was to 
concentrate on conditions of employment 
rather than conditions of service. Your 
feedback has indicated that our focus needs 
to be broadened, and we are now working 
towards adding to the staff resources of the 
SCIT, in order to be able to address better, 
your conditions of service concerns.
As you can see, Sea Change continues to 

transform as it tackles new challenges. I 
thank you for your continued feedback to the 
SCIT, and commend you for your ongoing 
support of the Sea Change program. Keep up 
the good work!

Clinton Thomas,
CDRE RAN
Head Sea Change Implementation Team
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By LCDR Helen Ward
Exercise RIMPAC (Rim o f the Pacific)

2006 bought together maritime forces from 
Australia, Canada, Chile, Japan, Peru, the 
Republic o f Korea, the United Kingdom and 
the United States in the waters off Hawaii 
during June and July.
The biennial exercise was the 20th since 
1971 with 35 ships, six submarines, more 
than 160 aircraft and 19,000 sailors, airmen, 
marines, soldiers and coastguardsmen 
participating.
In true military doctrine, the exercise was a 

compilation o f a number o f discreet phases 
that began with the Harbour Phase on June 
26.

The Harbour Phase was a plethora of 
briefings, sporting competitions and 
receptions to ensure all the coalition 
participants were team-building for the 
phases to follow. Two nations celebrated 
their national days, Canada on July 1 and 
the United States on July 4, concluding with 
a magnificent fireworks display.
On July 5 the Sea Phase began as the ships

from participating navies sailed out o f Pearl w
Harbor and formed into three surface action » in
groups. Training was conducted in anti
submarine, anti-surface, anti-air and mine 
warfare disciplines.

The Royal Australian Navy clearance t
divers were also fully engaged during this 
period conducting mine warfare clearance,
explosive ordnance demolition and salvage fjjjJ

tasks- P h o to s  by  A B P H s P a u l B erry
Then the big guns came out on July 12 for

the live missile firing. 3110 Q ueflti PI M UShi FIS
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HMAS Stuart successfully fired two 
Evolved Sea Sparrow missiles on the world 
class Pacific Missile Range Facility at Kauai.

(Opposite) USS Mobile Bay fires a Standard 
missile.

(Left) HMAS Stuart carries out one o f  two 
Evolved Sea Sparrow firings at the U S’s Kauai 
Pacific Missile Range Facility.

(Below) PO Jim Phair loads the 5 inch gun on 
board HMAS Stuart.

(Bottom) Stuart fires her five inch gun during 
the NGS phase o f  Exercise RIMPAC 2006.

This was followed by action for Stuart's 
five inch (127mm) gun on July 14 for the 
Naval Gunfire Support component o f the Sea 
Phase.

The Tactical Phase o f the exercise began on 
July 17, with a fictitious scenario involving 
coalition Blue Forces enforcing an exercise 
United Nations Security Council resolution
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(Above) A Squirrel sits ready for flight as 
personnel are winched into HMAS Manoora’s 
second Squirrel.
(Left) HMAS Stuart underway.
LSCD Clint Dedden in the water during a man 
overboard exercise
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(Above) LSATA Darren Pretious in HMAS 
Manoora’s aircraft hangar with a Squirrel 
helicopter he maintains.

(Right)HMAS Manoora's boarding party 
practise compliant boarding insertions.

(Below) ABSTD Meredith Cobb prepares the 
lunchtime salad bar in the wardroom pantry.

to restore Green Country’s sovereignty 
against Orange aggression. To complicate 
the kaleidoscope a third fictitious nation 
-  Purple - was also involved.

Both HMA Ships Stuart and Manoora 
were part o f the Blue Force. The submarine 
HMAS Rankin was part o f the opposing 
Orange Force.
CDRE Rick Shalders was embarked in 

Manoora as the Multi National Force Sea 
Combat Commander in charge o f the Blue 
Force sea assets. This was the first time an 
Australian had been in command from an 
Australian ship since the RIMPAC series o f 
exercises began.
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HMAS Manoora's Squirrel 
helicopter circles USS Paul 
Hamilton.

(Below) LS Amy Ryan on 
Waikiki beach.

(Right) SMNBM Ben Stewart 
on HMAS Manoora’s gun 
direction platform at sunset.

(Below) LSNPC Mark Moore 
onboard HMAS Stuart.

For more than a week 
the Tactical Phase tested 
the interoperability o f the 
multinational forces. This 
culminated in the defeat o f 
Orange Forces and restoration 
of Green’s sovereignty.

On June 25 the whole maritime force was 
assembled for the customary photographic 
opportunity. This was a whole day evolution 
involving all 35 ships and six submarines 
forming up into nine lines. As the 
photographers circled above in helicopters, 
the ships closed within 300 yards o f each 
other, which is an overwhelming experience 
for the ships closest to the bulk o f the carrier 
USS Abraham Lincoln.

The ships returned to Pearl Harbor over 
the following two days in a precision 
operation that saw some ships berthed up 
to three abreast as wharf space was scarce. 
The remaining days o f the Harbour Phase 
were filled with briefings to enable all 
participating nations to discuss the ‘lessons 
learned’ and compile post exercise reports.
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Warrant Officer of the Navy
I would like to take this opportunity to give 
you an insight into our peoples’ contribution 
and my impressions o f our Navy at work 
from my perspective as I encounter our 
people steadfastly doing their job throughout 
the world.
The Chief o f Navy’s Senior Advisory 
Committee recently met in HMAS Cerberus 
and I took the opportunity to visit a number 
o f the training schools and accommodation 
areas onboard. I was interested to find 
trainees o f all ranks and categories, not 
just Seamen on category course, relishing 
the training environment. The training 
provided by Navy is often not appreciated 
as a professional development opportunity. 
While it is important to Navy that you 
continue to be skilled, it is also important 
as an individual to continually enhance 
your capabilities. These trainees were well 
supported by dedicated staff, consisting of 
both uniformed and civilian personnel.
I also accompanied the Chief o f Navy on a 
visit to Recruit School to touch base with 
the future Navy and the people who train 
them. It is an inspirational environment 
that epitomises our Navy’s value-based 
culture. Our Recruit School turns civilians 
into sailors. The Recruit School staff 
are consummate professionals that pride 
themselves on their ability to positively 
influence individual recruits to achieve 
beyond their personal expectations. These 
uniformed positions are not for the faint 
hearted, and only the very best volunteers 
are selected to be on staff.
Ship visits during Exercise SINGAROO 
included HMA Ships Darwin, Arunta and 
Adelaide and it is always great to see our 
people doing what they are trained to do. 
Whilst in Darwin, several new Recruits 
were sworn in by Chief o f Navy before they 
headed down to Cerberus to be met by the 
Recruit School training staff.

The Patrol Boat FEG is currently very 
busy de-commissioning the Fremantle 
class and bringing the Armidale class into 
Service. Most recently HMAS Pirie was 
commissioned into the Fleet at Port Pirie, 
bringing regional Australia closer to our 
Navy. The excitement generated in Port 
Pirie was significant. It was great to see 
many current serving members originally 
from Port Pirie in attendance for the 
ceremony.
A common theme that is hard not to 
notice when visiting our people is their 
commitment to our Navy and their obvious 
enthusiasm. Our Senior Sailors and Leading 
Seaman play an important role as their 
mentoring and leadership help to keep 
our more junior people focused and on 
track. Your support for command and your 
support for your peers and subordinates 
are instrumental in this area. It becomes 
very obvious, very quickly when this is not 
happening in any area and I would ask each 
o f our Senior Sailors and Leading Seamen to 
maintain our efforts in this important role.
On another note, the Australian Defence 
Medal is currently being issued at an 
astonishing rate. Commands throughout 
Navy are holding ceremonies to 
appropriately present these medals. I 
congratulate the Directorate o f Honours and 
Awards in the management o f the continued 
issuing o f this award to eligible Defence 
members and former Defence members.
This is a huge logistical project that has been 
managed in an efficient and commendable 
manner.

James Levay
Warrant Officer o f the Navy 
Email: james.levay@defence.gov.au 
Tel: 02 6265 4905

SeaTalk Spring 2006 □

mailto:james.levay@defence.gov.au


Navy officer 
development

By Annie Casey
Officers below the rank o f captain are 

eligible for support with career planning, 
professional and personal development 
through the Navy Officer Development 
Program (NODP).

Director General Navy Personnel and 
Training (DGNPT) CDRE Nigel Coates 
has assumed sponsorship o f the Navy-wide 
coaching and mentoring program which 
is managed within NPT by the Director

of Workforce Management - ensuring a 
standardised approach to coaching and 
mentoring in the RAN.

Each Head o f Community which trialled the 
program found it exceeded expectations. The 
model used was a coaching and mentoring 
combination developed by the Supply PQ.

We all have aspirations and goals in our 
careers and Seaman Officer LEUT Andrew 
Pepper, who became a participant o f the 
NODP in 2004, has identified an important

Now with RANCCFand 
the DialTime you can 
get Prepaid whenever 
you want.

Purchase Mobile Phone 
Recharge. Calling 
Cards, Ringtones and 
even Prepaid Internet 
vouchers.

To purchase any
Prepaid product simply 
visit www.ccfshop.com

For further information 
please call #
02 6123 2929 *

www.ccfshop.com

Get Prepaid with RANCCF

yes
OPTUS
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Navy Officer Development Program: NODP participant 
LEUT Andrew Pepper discusses goals with one o f  the 
NODP coaches, CMDR Mike Stock. Photo by ABPH 
Andrew Dakin

aspect o f the program saying:
“It’s the gap in between that the 
program explores.”

He added: “We all have financial 
advisors, consult fitness trainers 
and generally receive training and 
advice every day o f our lives but 
these things are only a small part 
o f our lives, it makes sense to see 
someone about your life ambitions 
and goals and how to achieve 
them.”

However he cautioned: “You can’t 
just turn up and expect someone to 
do the work for you...unless you’re 
committed to the process you won’t 
get results that mean anything.”

The NODP has also been well 
received within Supply and Engineer 
communities as supported by the feedback 
from the independent evaluation conducted 
by the Defence Personnel Executive (DPE).

Respondents from the evaluation said: 
“Having someone independent o f chain of 
command to discuss things o f a career and 
personal nature -  a lot more freedom to 
speak your mind.” Another participant was 
“ultimately achieving more both personally 
and professionally.”

The format o f the NODP differs from 
traditional mentoring in that it has both 
a coaching and mentoring component
- mentorees (participants) are paired one-on- 
one with a coach, not with a mentor.

“The beauty o f having a coaching 
component is the participant is confident 
they can discuss whatever they like with 
their coach and it won’t negatively affect 
their career because the coach comes from 
outside”, said NODP Co-ordinator, CMDR 
Rod Robinson.

Coaches are drawn from Naval Reserve 
officers with prior RAN service, but most 
importantly they are not in the participants’ 
chain o f command. So this provides

participants with both an informed and 
independent third party to discuss issues 
impacting on them.
The coaches are involved with participants 

for a six month period while mentoring 
is encouraged to continue beyond the six 
month program. The sessions between 
coaches and participants typically focus on 
achieving career milestones combined with 
enhancing personal performance, workplace 
challenges and work/life balance.
The program is self-paced ensuring the 

workload for participants is manageable with 
the support o f their coaches.
The mentoring component is performed by 

permanent officers from each professional 
qualification with a charge/minor command 
qualification, a good reporting history and 
a genuine interest in contributing to the 
development o f others.
The NODP is not a remedial program 

and it does not replace the formal chain o f 
command for supervision and support.
To become a participant in the voluntary 

program email: navyofficerdevelopmentprog 
ram@defence.gov.au. For more info visit the 
Defence Restricted Intranet (http://intranet. 
defence.gov.au/navyweb/sites/DNWM/, 
select Navy Mentoring and then Mentoring 
for officers, or phone CMDR Rod Robinson 
on 02 9377 3702.
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25 YEARS OLD —  
AND STILL THRIVING
Talking with 25-year-olds in HMAS Tobruk at sea

Words by LCDR Dave Jones, pics by ABPH Brenton Freind

Two members of the Tobruk ship’s company turn 25 
this year, sharing their 1981 birth year with the ship. While Tobruk is considered by some to be elderly and 
in her latter years, ABATV Mason and ABCK Ryan 
Kuipers, are in their prime, or so they say! They were interviewed shortly after the ship’s birthday during Tobruk's SE Asian/SW Pacific/Op Astute deployment. Their comments are open and honest regarding their 25-year-old ‘sister’ and are unedited in order to give 
you an insight into the way Navy personnel think and feel in everyday circumstances when on deployment.

SeaTalk Spring 2006



Name —
Rank/category —  
Birthday —
Home town —  
Joined Navy —  
Joined TOBRUK -

Don Mason 
ABATV 
5 M ar 1981 
Taree, NSW  
Jun 99 
Feb 05

Favourite place on the ship —  Gun Direction
Platform (deck  
above the 
bridge)

Describe a typical day in your life at sea on 
Tobruk
Wake up before ‘Wakey’ to beat the rush 
to the showers. Brekkie and turn to at 0740 
for DSOTs to make sure all our gear is 
working. Then I’ve got a few jobs that come 
up routinely on a weekly basis, do those ... 
when we don’t have an aircraft, I help out 
the ‘dibbies’ keeping watches with them 
on the helm and lifebuoy and lookout. I 
enjoy that actually, it’s a good change from 
working on aircraft. Then the movie at night, 
go to the gym, crash out and go read a book. 
When you have an aircraft on board?
I don’t keep watches with the ‘dibbies’ when 
there is an aircraft on board and it can make 
it a bit more difficult to get to the gym. It’s 
good having an aircraft on board - bit o f fun

and excitement seeing the different types of 
aircraft like Pumas and Iroquois ... love the 
Iroquois.
What is the best thing about being in 
Tobruk?
The friends, the mates even if  some are 
higher rank than you, they are all pretty 
friendly... and travelling and seeing so many 
interesting places.
What is the worst thing about being in 
Tobruk?
Duty or cleaning.
W hat’s bad about duty?
Six hours is a long time to stand on a 

gangway in a foreign port when your 
mates are out having a good time, but it’s a 
necessary evil I suppose.
Describe in a sentence or two the difference 
between Tobruk life and home life?
At home when you are hungry you can 
e a t ... you don’t have to eat to a schedule. 
Everything’s to a schedule. Routines and 
more routines. At home I have my ‘other 
half’ and my dog.
I f  you were Captain o f  Tobntk what is the 
first thing you would do?
‘Beer issue’ . No - 1 have no idea.. (With 
exaggerated emphasis straight into the 
microphone) I- think- he- is- doing- a- great- 
job- and- he- should- not- change- a- thing. 
What advice would you give someone who 
was considering putting Tobruk on his or her 
posting preference form ?
Do it. Tobruk’s great. The people on here 
are all friendly. The old girl might not be as 
flashy or ritzy as a warship but it’s also a 
bit more relaxed and the accommodation’s 
pretty good too.
I f  you were Minister o f  Defence and had a 
spare Slmillion what improvements would 
you make to Tobruk?
Communications I think, fix the radios 
maybe put in a few more computer work 
stations - maybe one in each mess.
How is Tobruk different to other ships or 
establishments you have served in?
It’s very friendly and there are a lot more 
out-of-work activities. This is more what
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I thought I was joining when I joined ‘the 
puss’, and it’s very different to Albatross. 
After 25 yrs how are you holding up 
compared to TOB?
I ’ve got less rust I hope! The old girl’s 
coming to the end o f her life but she’s still 
got a few miles left in her and hopefully my 
miles are going to last a bit longer than this. 
I ’m definitely on the way up but she’s on the 
way down!

in the afternoon then w e’ll do stores, start 
dinner once dinner’s completed, clean down 
the galley and the line, get out o f there by 
about 2100-2130 and do it all over again the 
next day.
How many o f  you are doing that?
At the moment five o f us because we have 
two extra seariders, normally three.
How many are you cooking for?
Crew is 217. We just got 192 Army on so 
that’s going to bump it up a bit.
What do you do after 2130?
Pretty much go straight downstairs have a 
shower, jum p in my rack, read for half an 
hour - that’s it.
What is the best thing about being on TOB? 
The crew. It’s a good crew. They are a good 
bunch o f people, all friendly and get along 
well. Good to ‘step’ with.
What is the worst thing about being in 
Tobruk?
The conditions that we work in in the galley. 
Just the heat and not enough ventilation ...

Name —
Rank/category —
Birthday —
Home town —
Joined Navy —
Joined Tobruk —
Favourite place on the ship 
Gallery deck
Describe a typical day in your life at sea on 
Tobruk
Wakey, tubs, brekkie, start work 0700-0730 
work through till 1430 prepping salad, duff 
and cooking for the next day. We always 
cook for the next meal ahead. Cleaning, we 
probably do half prep half cleaning to break 
it up. We usually have a couple o f hrs off

Ryan Kuipers 
ABCK  
3 Nov 1981 
Port M acquarie 
Jul 02 
Nov 04
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and the equipment is always breaking down. 
How hot does it get?
Forty degrees plus
Describe in a sentence or two the difference 
between Tobruk life and home life. 
Conditions at home are a lot more 
comfortable. You can do what you want 
whenever you want at home. Bit restricted 
on the ship. If you need privacy you can’t 
always get it. It’s good to always have 
someone there. I suppose that’s a positive 
... always people around so that’s always a 
good thing if  you need that sometimes.
I f  you were Captain o f  Tobruk what is the 
first thing you would do?
I’d put a request in for a long refit to get 
everything fixed on board, all the bits and 
pieces - washing machines and dryers. It 
would probably take about a year though. 
Once that was completed I’d look at a good 
trip, without exercises, up top somewhere. 
What advice would you give someone who 
was considering putting Tobruk on his or her 
posting preference form ?
Initially when I first posted on I would have

said ‘don’t even think about it’ but in my 
time since I’ve been on here, it grows on you 
and it feels like home now. If I got ‘back to 
back’ postings on here it wouldn’t faze me at 
all. I like it on here now.
I f  you were Minister o f  Defence and had a 
spare Slmillion what improvements would 
you make to Tobruk?
I’d start with the galley, ventilation and 
equipment. I’d put some new equipment in 
and then it would definitely be the heads 
and showers and the washing machines 
and dryers. The taps are always broken and 
the showers - water goes everywhere and 
not really good pressure. For the whole 2 
deck STBD side - that is about 90 people
- w e’ve got one washing machine and a 
drier that works sometimes. So it’s a bit 
temperamental the equipment down there. It 
gets a bit o f rough use but it’s to be expected 
I suppose.
How is Tobruk different to other ships or 
establishments you have served on?
It’s a lot older. I was on Ballarat for a few 
months and I really enjoyed my time on
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there. It is a minimum manned ship so it 
was an easy crew to cook for. The living 
conditions are a bit better because they are 
newer; air conditioning in the galley, 16 
degrees coming out o f the vent which was 
good. Yes it was just a newer ship so doors 
close better.
After 25 yrs how are you holding up 
compared to TOB?
I think I’m holding up a bit better than the 
old ship.

----------0----------
The consistent theme o f the interviews is 
the pride that these sailors have in their ship 
and their appreciation for the friendliness of 
their environment despite the frustrations of 
everyday inconveniences. It is interesting to 
note the importance placed on the seemingly 
small domestic items. Money spent recently 
on accommodation upgrades seems to be 
appreciated. The constant battle to keep up 
with ageing and wearing domestic fittings 
is a huge overhead in both administrative 
and mechanical terms. Dollars budgeted 
for washing machines, dryers, taps, shower 
roses and more computer terminals will be 
well spent.
Tobruk forges ahead through the 25-year 
barrier with a strong people-centred culture 
overcoming daily the many challenges that 
the ship brings, and ensuring that the many 
capabilities Tobruk brings with her are

delivered as effectively as ever: 25 years and 
still faithful and strong.

Sailor’s language: 
duff —  dessert
DSOTS —  Daily systems operability tests 
wakey —  tune played on main broadcast 
with the traditional bosun’s whistle that 
rouses the ship
dibbies —  Bosun’s mate category = seaman 
sailors
crash out —  go to sleep 
rack —  bunk
beer issue —  occasional dispensing at sea
o f two cans o f beer per person ‘opened’ for
those not on duty
birdie —  aviation category
the puss —  the Navy
GDP —  Gun direction Platform = open deck 
above the bridge
gallery deck —  open deck on Tobruk aft, 
one level below the flight deck, 
to step —  to step ashore —  to go off the 
ship for ‘relaxation’ usually with a group of 
mates
run ashore —  the noun form o f ‘to step’ 
warry —  warship, a comparative term in 
this context referring to the focus that other 
ships have on direct contact with an enemy 
seariders —  personnel on board who are not 
in a billet position, usually borne to com
plete their training requirements

Bosuns mates onboard HMAS Tobruk engage 
a target in the Arafura Sea as part o f  force 
protection training during Operation Astute.
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RAN Band: SE Asian and 
SW Pacific deployment -  
onboard HMAS Tobruk
Story and pics by ABPH Brenton Freind
Five members from the Melbourne 

Detachment and six members from the 
Sydney Detachment o f the Royal Australian 
Navy Band embarked in HMAS Tobruk for 
her South East Asian and South West Pacific 
Deployment for 2006, visiting Indonesia, 
Singapore and New Caledonia.
The first challenge for the band apart 

from joining the ship’s damage control 
organisation to participate in a unit 
readiness evaluation was to provide sound 
equipment, vocals and instrumental support 
for Operation PERINGATAN (Bahasa 
for ‘M emorial’). This operation was the 
memorial dedication service on the first 
anniversary o f the crash o f Shark 02 Sea 
King helicopter at the small village of 
Tuindrao, Nias Island, Indonesia.
After Nias, the RAN Band was given the 

chance to perform in Singapore at the Terror 
Club in the Sembawang. The band played 
poolside at the Terror Club to an enthusiastic 
audience made up from the Ships Company 
o f HMAS Tobruk, USNS Yukon, USNS San 
Jose and also by the local community of 
defence families who frequent the club.

In between port visits, the band spent 
their time rehearsing their rock groups, 
jazz groups and brass groups in the hot 
and echoing environment o f the tank deck 
or otherwise, on the ship’s vehicle deck in 
the salty winds practicing their formation 
marching and the ‘Beat to Quarters’ skills 
using their side drums.RTTI -----------------

In New Caledonia, HMAS Tobruk 
participated in a joint and combined 
amphibious exercise CROIX DU SUD that 
had a scenario o f natural disaster requiring 
the evacuation o f people from the island. 
While the ship was at sea, the band was 
landed to conduct Australian and Defence 
Force reputation activities. While stretching 
their sea legs ashore they provided the local 
population o f Noumea and the surrounding 
areas with a display o f the wide range of 
musical talent for which the band is so well 
known.

The Navy Band’s first performance was 
during the Thursday night markets in the 
Place de la Marne in the heart o f Noumea. 
They started with the sounding o f a bugle, 
leading in to a drum ruffle from the drum 
corps, and then swinging into their rock 
group performance. Before too long, the 
shoppers started to follow the band, dancing 
through the stalls to the sounds o f well 
known Aussie numbers from Men at Work 
and Midnight Oil.
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O ver the next eight days, the band was 
taken to outlying towns such as Bourail 
and La Foa. H ere, once again, one o f  
the venues was the local m arkets. It was 
explained that it is the nature o f  the local 
Kanaks to be reserved in showing their 
appreciation but soon, to everyone’s 
surprise, there was applause after each 
song.

O ther activities the band conducted on 
board at sea w ere rock concerts during a 
replenishm ent w ith HM AS A runta  and the 
celebration o f  the ship’s 25th Birthday.

Sum m ing up the band’s tim e at sea, 
Leading Seaman M usician Jason Beach 
said: “Going to sea was a good chance 
for the band to integrate w ith the rest o f 
the Fleet, to gain a greater appreciation 
in dam age control exercises and to 
experience w orking in challenging 
conditions.”

THE SAD AND THE JOYFUL: ABMSN 
Marcus Salone (opposite) sounds the Last 
Post during the Shark 02 Sea King Memorial 
Service held at Tuindrao, Nias Island, 
Indonesia.

LSMSN Jason Beach (above) gets a local to 
join in on the bass drum as the RAN Band 
moves through the shoppers at the night 
markets in Noumea.

Navy m usicians from left, LS Jason Beach (left) 
and ABs Tom Bastians, Troy Ottens and Adam 
Arnold, perform HMAS TOBRUK’s breakaway 
song (Fat Bottom Girls, by Queen) after 
conducting a light jackstay with HMAS Arunta, 
seen steaming away.
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Medical classifications: 
more fit for sea in 2006
By Annie Casey
More people are being classified fit for sea 

service thanks to better management. In the 
past 12 months, the proportion o f sailors and 
officers classed as ‘unfit for sea’ has dropped 
from nine to seven per cent.
In June 2005 there were 1073 members 

unfit for sea. By June 2006 this year, this 
number was reduced to 930 members. This 
trend indicates further reductions may be 
possible as a result o f current management 
processes.
Members are assessed as medically unfit 

for sea service when they have a Medical 
Employment Classification (MEC) o f MEC3
-  unfit for a period o f more than eight weeks 
but less than a year; or MEC4 -  unfit for 
more than 12 months.

“This means that a greater proportion o f 
the workforce is now appropriately fit for 
military employment, accepting their share 
o f core military duties,” said the Director of 
Sailors’ Career Management, CAPT Peter 
Laver.

Members who experience a medical 
condition that may result in their being 
unfit for sea (or deployment) for more than 
eight weeks are assigned MEC3 status. This 
triggers employment restrictions, perhaps 
posting action, and medical attention to 
ensure the member is given appropriate 
employment, care and rehabilitation as far 
as possible. Rehabilitation services will be 
the subject o f significant extra resources 
allocation and management attention in the 
future.

Where it becomes apparent the condition 
will extend beyond 12 months, the member

HMAS Manoora’s boarding party practise 
compliant boarding insertions. Pic by A BPH 
Paul Berry
is normally referred for consideration by 
the MEC Review Board and is advised 
to contact the Transition Management 
Service to initiate compensation claims if 
appropriate. Career management agencies 
are closely reviewing MEC 3 cases that will 
extend beyond 12 months to ensure prompt 
MECRB referral and they have initiated 
referral o f members who have experienced 
recurrent MEC3 episodes (the latter on 
the basis that previous rehabilitation may 
not have been successful in addressing the 
condition).
The MECRB comprises medical, career 

management and Defence entitlement 
officers. Its role is to consider the current
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LSMED Rebecca Kutasi checks the blood pressure o f  LSHSO Baden Holmes at HMAS 
Coonawarra. Pic by POPH Damian Pawlenko
employability o f the member and evaluate 
the potential future employability o f the 
member, given the medical assessment 
and prognosis. Noting that sea service, 
deployability and posting mobility are 
inherent employment requirements for most 
officer primary qualifications and sailor 
categories, the medical prognosis o f a return 
to unrestricted service, including seagoing 
fitness, is usually a basic criterion for 
MECRB determinations.

MECRB evaluation does not always lead 
to action to terminate a member’s service. 
Those who cannot serve at sea but wish 
to continue employment in their primary 
qualification or category duties ashore 
and are able to do so within their medical 
restrictions as well as meeting posting and 
workforce requirements, may be offered 
critical skills waivers (CSWs). CSWs 
facilitate continued uniformed employment 
for a period up to three years which may be 
extended by subsequent MECRBs.

A member can seek a review o f MECRB

determinations - either a review o f the 
medical assessment o f their condition, or 
the employment evaluation (or both) but 
representation must be based on compelling 
new medical or occupational information. 
The MECRB welcomes the opportunity to 
consider new information as it is presented 
and will amend decisions accordingly.

One o f the career management implications 
for members classified MEC3 or 4 is 
promotion. Members who are MEC 3 
are able to be considered and selected for 
promotion but must regain a deployable 
MEC prior to confirmation o f the next 
rank. Failure to achieve this may result 
in the promotion being withdrawn. MEC 
4 members are unable to be considered 
for promotion and will remain at their 
substantive rank.

More information is in DI(G) PERS 16-15
-  AD F Medical Employment Classification 
System  and http://defweb2.cbr.defence.gov. 
au/dpedhs/jhsa/Medical_Services/Health_ 
Aspects_Mec_System_Booklet.pdf
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Waterhen remembers

Sydney North Shore establishment HMAS 
Waterhen recently took the 65th anniversary 
o f the sinking o f the original HMAS 
Waterhen to present commendations, 
promotions and medals and the highly prized 
John Hammond Trophy.
The destroyer Waterhen sank off Libya after 
a German air attack in 1941.

The Trophy is presented in memory of 
LSETP John Hammond who served in 
HMAS Waterhen before discharge from the 
RAN. On Anzac Day 1999, he went to the 
aid o f a member o f the public who was being 
robbed. Tragically, this selfless act o f caring 
cost him his life: he was stabbed while 
helping and died o f his injuries.

The award is to promote camaraderie 
between workmates. Junior sailors vote 
on who they believe displays the most 
outstanding service attitude, diligent 
application to duty and a happy disposition 
as exemplified by the late LS Hammond. 
Winner o f the Trophy, presented by the 
father o f LS Hammond, was ABCSO John 
Carter.

Pics by ABPH Brenton Freind show:

(Above) L to R (back row) ABBM Wade Foulis, 
ABSN Adrian Blood, CO CMDR Glenn Ker, 
LSCSO Jared Gowen and ABCSO John Carter; 
(front row) PO Bernard Mullane, ABBM  
Cameron Evans, ABMT Mehdi Javidi and 
LSBM Adam Hampshire.

(Below) AB Carter receiving the John 
Hammond Trophy from John Hammond Senior 
at HMAS Waterhen.
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The first step to 
structural renewal
By LCDR Anne Faulconbridge
The Sea Change Workforce Renewal 

Project announced in July seeks to develop 
a sustainable future navy workforce capable 
o f meeting both Navy’s requirements and the 
needs o f the workforce.

The first step to be taken in meeting 
challenge is to undertake a ‘whole ship’ 
occupational analysis (OA).

To start the OA we need to analyse existing 
categories, primary qualifications (PQs) and 
scheme o f complement structures (what we 
are currently doing). This analysis will allow 
us to determine how we are achieving our 
core Navy functions (how we currently do 
it). By knowing what we do and how we 
do it we have a good baseline which can 
be used to look at how we might do it in 
the future and thus determine N avy’s future 
workforce requirements.

For example: if  we look at a ship we can 
identify a small number o f core functions 
such as float, fight, move and fix. In turn 
these core functions can be progressively 
broken down into more specific functions.
The final detailed breakdown will provide 
all the necessary activities or functions that 
are required to be performed on a ship if  
it is to perform it role and meet capability 
requirements. The product o f this breaking 
down o f core functions is called a ‘task 
inventory’.

Some work o f this nature has already been 
undertaken for certain specific individual 
categories and PQs, however, this has been 
done in relative isolation and for specific 
category or branch reasons. By capturing

LSMT David Dyer checks that a sample o f  
aviation fuel is ‘clean and bright’ in HMAS 
Manoora’s test lab. Pic by ABPH Paul Berry

this good work and gathering more data we 
can develop a single, coherent Navy ‘task 
inventory’ (what tasks we need to do on our 
ships and how we currently do it).

At the same time we also need to be able to 
determine those functions that are performed 
ashore -  both within the Navy group 
and in other groups. This will allow the 
identification o f those functions absolutely 
necessary to support the fleet and other 
operational units. This bottom line is called 
the ‘irreducible minimum’.

Also needed is a degree o f flexibility so 
that the ‘unknown’ factor can be considered. 
Meeting fluctuating government demands for 
capability results in a ‘necessary overhead’

SeaTalk Spring 2006 m



ABCK Vicky Vandeberg whips up some 
hamburgers fo r  lunch on board HMAS 
Manoora. Pic by ABPH Paul Berry

to be applied to cover contingencies etc.

So by identifying the personnel and 
skill requirements needed to meet the 
tasks (or functions) identified in the ‘task 
inventory’, the ‘irreducible minimum’ and 
the ‘necessary overhead’ Navy will be in a 
position to understand the true workforce 
need (demand). Determining the best 
means o f meeting these requirements (i.e. 
generating a supporting workforce) can then 
be undertaken. Inevitably there will be a 
requirement for compromise and this could 
involve adjustment to some or all categories 
and PQs.

So how will the OA involve you?
Subject matter expert focus groups made 

up o f representatives from all categories 
and PQs, facilitated by OA specialists, are 
currently generating a ‘task inventory’. This 
‘task inventory’ is scheduled for completion 
in September 2006. This task inventory will 
allow the development o f a survey which 
is to be completed by the end o f November 
2006. The survey will take about an hour 
to complete and all personnel posted to all

ships will be required to complete it.

All ships are to be included so that a full 
snapshot o f all operational situations will be 
reflected in the data gained. By making all 
ships complete the survey we can capture 
all phases o f a ships life cycle: operations, 
deployed, refit etc.

Expected results
The results o f the occupational analysis 

will enable the following types o f workforce 
questions to be answered (this is just a 
short selection from the range o f possible 
questions):

■  Is the skill mix correct by required ship- 
type/evolution/function/activity?

■  How can the workforce be reshaped 
to ensure most PQs/categories are 
employed at, or close to, 100 per cent of 
their core skill-set?

■  If the same or similar functions are done 
by more than one existing category/PQ, 
how could the work be ‘re-distributed’ 
into one or more new/modified category/ 
PQ structures?

■  How can the timing and content of 
training better match when the skills are 
actually required?

■  What skill-sets are being used that are 
not part o f a category/PQ that could form 
the basis o f a new category/PQ?

■  How can career paths be better defined 
and developed to assist people to 
manage their own progression? and

■  If non-category/PQ work is largely 
reassigned to other workforce groups, 
what is the impact on the need for 
existing categories/PQs in their current 
form?

How you can find out more
Once again, SCIMARS is serving us well 

as a means o f keeping you informed about 
the Sea Change program. SCIMARS will 
be updated as the OA project is progressed 
and can be found at http://www.navy.gov. 
au/scimars/index.asp.
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By John Gill
Anyone going into a clothing store in the past 

couple of months would be aware that we face 
problems with uniform items being available.
The Defence Material Organisation (DMO) 

is charged with the responsibility of buying 
Navy, Army and Air Force clothing and 
personal equipment requirements. Recently 
they have been under intense scrutiny by the 
media, internal Defence audits and a review 
of their processes, with the latter identifying 
that there are areas where improvement is 
required. As a result, DMO has undertaken an 
extensive change program with regard to their 
procurement processes, and have advised the 
Service chiefs to expect difficulties in supply as 
changes are implemented.
As the first part of the change program, the 

DMO has advised that it will be refining the 
specifications of some uniform items and will 
be ascertaining the user’s requirements for new 
items and modifications to existing items.
So, what does this mean to us?
The procurement process requires that 

each clothing item being purchased has an 
in-date specification and user requirement 
before tender documentation can be released. 
Regrettably, all three Services use many 
items that do not have these documents; 
in some cases because items were being 
bought ‘commercial off the shelf’ and in 
other cases purchases had been made using 
‘sealed samples’ only. The technical section 
in ADF clothing section is working through 
this problem, but limited staff and many 
specifications makes a short-term solution 
unlikely.
At the clothing store level, there is no denying 

that shortages are being felt as the DMO reform 
continues. Clothing store staff are working 
very closely with the ADF clothing section

to manage the stocks we have, and a priority 
has been placed on ensuring new entry sailors 
and officers receive as much of their kit-up as 
possible.
In the last couple of months we have seen 

critical shortages in some sizes of blue 
coveralls, such that a wide distribution message 
was released permitting combat coveralls 
to be worn for OHS reasons in shore-based 
situations. The DMO monitors the items that 
the clothing stores/uniforms section identify 
as critically short, and in some cases this 
has resulted in items being lifted out of one 
clothing store to support a higher priority 
requirement in another (the kit-up stores for 
example).
The Navy Uniforms Section does not see 

resolution being possible in the next three to six 
months, and will continue to closely monitor 
the situation. At the time of writing this article, 
shortages are being experienced for some sizes 
of peaked caps, junior sailors’ caps, officer cap 
badges, safety boots, ADF sport shoes, blue 
coveralls, soft rank insignia, white lanyards, 
military style shirts, belts, white trousers, junior 
sailors’ ceremonial jumpers/jackets, white 
shorts, and black trousers. Interim purchases 
are underway or being considered for many 
of these items, but even this action will take 
a month or so to filter through to the clothing 
stores through the supply chain.
Your patience and assistance is sought during 

this time of turmoil. Clothing store staff have 
little or no control over the situation we face 
and are doing their best to work with the 
resources available.
Points of contact:
Manager -  Navy Uniforms, Mr John Gill 

(john.gill@defence.gov.au)
Staff Officer -  Navy Uniforms, Mrs Debbie 

Locke (debra.locke@defence.gov.au)
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Defence Families of Australia
By Nicole Quinn
ND -  Western Australia
On behalf of Defence families in Western 
Australia and in particular Navy families based 
at Fleet Base West, I attended my first National 
Defence Families (DFA) Conference.

This conference is held annually and provides 
an opportunity for all National Delegates from 
around Australia to meet in Canberra and address 
the issues affecting Defence families. As a Navy 
spouse of 10 years this provided me with an 
extraordinary insight into how policy and issues 
affecting my life as part of the Navy family are 
formed, reviewed and implemented.

Before attending this conference regional meetings 
are held to gather information and feedback from 
families on the concerns and issues affecting them 
in their posting locality. In Western Australia 
issues raised included:

■  Access to childcare and confusion on the ABC 
agreement with Defence;

■  Fringe Benefit Tax (FBT) implications 
on RRLT detrimental to the purpose of the 
entitlement;

■  Requesting the opportunity to salary sacrifice 
their home mortgages;

■  The opportunity for a repatriation flight once 
a year for families to return to their home base in 
the East; and

■  Request for car hire subsidy to cover time 
while their car is being transported to the West.

At the National DFA Conference these issues are 
presented to Defence and the associated agencies 
for comment and feedback.

In addition, the National Conference provided the 
opportunities for all areas of Defence to present 
and discuss issues effecting families. Topics 
addressed included:

■  New housing classification policy (NHCP)
-  moving us from a system where we classify 
housing based on amenity only to a system which 
includes location and amenity;

■  Role of chaplains in the modem ADF and 
their feedback on the high operational tempo. An 
interesting point raised in this discussion was how 
the ADF may be developing policy relating to 
family support based on peacetime models;

■  New service agreement with Defence 
Housing Authority and Defence. Discussion 
on how capital works programmes can create 
inconsistencies with housing in localities and 
results in confusion for families;

■  Married with Dependants Separated (MWDS) 
is before the Personnel Steering Group (PSG) 
with an option to remove any criteria to apply for 
MWDS categorisation;

■  Opportunity for a repatriation flight (RF) for 
families to alleviate the stress of high operation 
tempo, deployments and sea time. DFA to 
develop this concept into a business plan and 
present to Defence;
■  Role of Defence relocations and housing 
managers and the need for Defence families to 
‘put pen to paper’ with any issues or concerns in 
relation to their housing removal process;

■  Recruitment and retention of the ADF and the 
role of families in this;

■  NWCC and its important role for families
-  NWCC in the last 6 months handled 10,500 
incoming calls, 21,000 calls outward, sent 9000 
family information packs, and 37,000 letters and 
correspondence; and
■  Defence Community Organisation (DCO) 
overview and key areas of responsibilities 
including Childcare Expansion program, bereaved 
Family support, DSTA & mentor expansion and 
reviewing of DCO processes and roles.
Detailed minutes of the annual conference are 
available at the DFA website - www.dfa.org.au

The Minister Assisting the Minister for Defence, 
Mr Bruce Billson, senior service chiefs and 
Defence agencies executives all highlighted the 
importance of DFA being ‘a strong voice for 
families’ and committed ongoing support for the 
organization.

Please contact DFA on 1800 100 509 or visit the 
website.
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Leaving the old leave system
CPOWTR Marsh Quintieri
Taking leave this year? O f course at some 

stage in the future all o f us will apply for 
leave. How we submit the leave application 
is the real question.

Two initiatives have been recently 
implemented by Navy to improve things 
for everyone. The first was to centralise 
leave processing at the Military Personnel 
Administration Centre -  Southern Victoria 
(MPAC-SV).

Navy and Defence Support Group (DSG) 
conducted a successful trial both ashore 
and onboard Fleet units resulting in the 
centralised leave processing model being 
implemented on April 28. This initiative 
is also part o f the ADF leave remediation 
program. Consequently, all PMKeyS 
processing o f leave not processed through 
PMKeyS Self Service (PSS) which will be 
expanded later, will be conducted through 
the Centralised Leave Processing model.

How does this affect the sailor? Essentially, 
the process o f applying for leave remains 
unchanged for the member and the 
supervisor approving leave. However, 
once the leave application is approved the 
leave forms are faxed to MPAC-SV for 
processing, storage, auditing and archiving.

When fleet units are at sea, leave forms 
can be scanned and emailed. Centralised 
leave processing will also build a central 
repository for all our leave records. There 
is no need for a Navy Unit to keep any 
leave documents except the fax cover sheet 
that MPAC-SV will fax back to the unit 
confirming receipt.
The benefits o f centralised leave processing 

are significant: Navy will easily meet the 
audit requirements detailed in Defence 
Instruction (General) Admin 60-2 and it

enables our Naval Police Coxswains to focus 
on their core functions.

The second initiative, and probably the 
more exciting, is the extension o f the 
PSS facility to include electronic leave 
application and processing for shore-based 
personnel.
Applying for leave online through PSS 

was trialled at HMAS Cerberus and within 
the DGNPT organisation in Canberra from 
Sep 19 to Dec 16 last year. The trial was 
considered a success with a total o f 1800 
users submitting 1416 leave applications.
So the PSS leave application process was 
rolled out across the Navy for shore-based 
personnel in July.

Technical limitations mean the PSS leave 
application will only be available to shore- 
based personnel with Defence Restricted 
Network (DRN) access. These members
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can apply for and have leave approved 
electronically on the DRN.
Leave transacted in this manner will be 

entered directly into PMKeyS. There will be 
no need for members to physically submit 
leave forms. On the other hand, personnel 
who are posted to Fleet units and shore 
personnel who don’t have access to the 
DRN will continue to physically submit 
leave applications and use the centralised 
leave processing initiative. The audit trail 
is significantly improved and the PMKeyS 
record is the legitimate leave document for 
audit purposes.

Initially, personnel applying for leave via 
PSS will be limited to the five most common 
types:

■  Annual and War Service Leave (FAN);

■  Short Leave (FSL);

■  Trainee Leave (FTR);
■  Short Leave for Removal (FSR); and

■  Travelling Leave (FTV).

All other leave types will continue to be 
processed by the centralised leave process.
The 494 Navy personnel working in the 

Army and RAAF programs will continue 
to complete an AD097 and submit their 
applications using the centralised leave 
processing arrangement until RAAF and 
Army rollout their own PSS.

The implementation o f new technologies 
will bring about some change to how we 
do business and initially there may be 
some discomfort and frustration. However, 
the processing o f leave applications 
electronically via PSS is a positive move and 
how most sailors and officers ashore will 
apply for leave.
For more information regarding the 

centralised leave process or applying for 
leave using the PSS facility contact the 
Defence Service Centre on 1800 000 677.

For more technical guidance contact 
CPOWTR Gavin Locke, Navy PMKeyS 
Personnel Administration and Leave Module 
Coordinator, on (02) 6266 5194.
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‘Fang bosuns’ come to you
Fit to bite -  Fit to fight

By WO Peter Kenworthy*
In the last few years there 

have been huge improvements 
made to the careers o f Dental 
sailors - ‘Fang Bosuns’ - and 
the quality o f treatment they 
provide to ADF personnel.

These sailors are now 
better qualified (to civilian 
standards), better paid, have 
a defined career path with 
an approved training and are 
happier in the workplace, 
which is greatly assisting with 
retention.

The tri-Service training 
continuum was initially developed by the 
RAN, then adopted by the RAAF and ARA
-  we lead, they follow.

Leading Seaman Emma Sills completed her 
Senior Dental Assistant course in 2004, was 
deployed to OP Sumatra Assist in 2005 and 
is currently the dental hygienist at HMAS
Cairns.
“I am confident that the Dental Branch has 

a career structure that will provide me with 
the knowledge and experience to assist me 
in fulfilling my career aspirations in the 
ADF,” she said. “I am constantly being 
challenged and motivated to realise my full 
potential. Even as a junior sailor, I know that 
I will have a positive influence on the Dental 
Branch now and in the future.”

In addition to the improved training, new 
dental caravans have just been delivered to 
the Fleet bases, east and west.
These portable dental surgeries have a 

high quality fit-out, offering the same high 
standard treatment performed in a fixed 
surgery at one o f the RAN Dental Centres. 
The caravans are convenient for the patients

Dentist LCDR Tanya Burton and ABDEN 
Michael Hatzivalsamis treat ABBM Shane 
Humphries in the new Fleet Mobile Dental 
Unit. Pic by ABPH David McMahon

as they can be located on the w harf close to 
ships or towed to remote locations where a 
number o f patients require care, for example 
to the Tenix Henderson Shipyard in WA.
Improvements have also been made to 

the deployable equipment, to ensure Fleet 
Mobile Dental Teams (FMDT) can also 
provide high level dental care. The new 
equipment is ‘marinised’ to improve safety 
and reliability in the maritime environment. 
This will improve efficiency, by reducing the 
treatment time a FMDT will spend on a ship.
This increased dental capability through 

new training and new equipment provides 
the best dental care for our personnel, 
ensuring high Individual Readiness 
compliance, so deployed personnel don’t 
degrade a ship’s ability to accomplish the 
mission —  ‘Fit to bite - Fit to fight’.
There is now no excuse not to visit your 

highly trained local dental team at a 
convenient location close to you.

* Dental Category Sponsor
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Reserves column
By CAPT Joe Lukaitis
Naval Reserve Handy Billy

This edition o f SeaTalk is 
delivered to you with a new 
Naval Reserve Handy Billy.
This is an information booklet 
published for Reservists as 
part o f the Naval Reserve 
Capability Enhancement 
Program (NRCEP). It will also 
be o f use to those who work 
with, and employ, Reservists and PN 
members who are about to transfer to the 
Reserve.

The Handy Billy is designed to make it 
easier to quickly access information about 
Reserve service and opportunities. In 
particular it contains detailed information 
about the new positions which have been 
stood up since July 1 under the NRCEP

NRCEP update

Implementation o f the Capability 
Enhancement Program is now well under 
way. A total o f 84 new FRC positions 
have been stood up since July 1 with 
arrangements for a further 15 to 20 to 
be soon created in the Patrol Boat Force 
Element Group (FEG). Positions are being 
widely advertised and some initial postings 
have now been completed.

The next phase o f recruiting for the 
NRCEP will be the posting o f some 9,000 
plus letters to every Active and Standby 
Reservist. Your letter is in the mail!

The implementation o f this major program 
is a combined effort within Navy and the 
Naval Reserve by DGNPT, DGRES-N and 
DGNCPP staff.

Continuous Full Time Service 
opportunities

Have you thought about 
undertaking a period of 

continuous full time service 
(CFTS)? Navy is seeking a 
greater Reserve input from 
Reservists who can provide 

extended periods o f service.

You will find an increasing 
number o f positions becoming 

available across all ranks and 
categories around Australia both at sea and 
ashore. CFTS is undertaken on an individual 
contract basis and terms and length of 
service can be individually negotiated with 
DNOP/DSCM staff.

Contact details can be found in the NR 
Handy Billy or through your local RRP 
manager.

The RANR Professional Studies 
Program

CMDR James McCormack has taken 
the helm as Deputy Director Professional 
Studies and has assumed responsibility for 
developing the Program while CMDR David 
Goble is on CFTS. CMDR McCormack is 
presently assisted by LCDR Blair Ussher 
and DNRS-Tas CMDR David Tomat.

LCDR Ussher is the new editor o f the 
Goorangi papers published by the program 
whilst CMDR Tomat has carriage o f the 
Matthew Davey overseas study grant.

The program has a full calendar o f 
activities and publications underway for 
FY07.
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Reservists: apply now for
_, „ _ _ _ _ _,., _ „ _i RANR Professional Overseas SWard Studies Program

By CAPT Richard Phillips
The RANR Professional Studies Program 

provides a forum for Naval Reserve 
members and the corporate sector to develop 
and identify areas o f mutual interest and 
share the knowledge that flows from NR 
service.

One o f the key opportunities sponsored by 
the RANRPSP is the annual Naval Reserve 
Overseas Study Grant Scheme (OSGS), now 
known as the Matthew Davey Award.

The award recognises individual Reservist 
excellence in both the civilian and military 
spheres by allowing selected Navy 
Reservists to travel overseas to further their 
knowledge. Experience and knowledge 
gained from this overseas visit provide 
positive benefits to the civilian employer, the 
military unit and the Reservist.

It is managed by the office o f Director 
General Reserves-Navy under the authority 
o f DI(N) ADMIN 6-4 (Royal Australian 
Naval Reserve Professional Studies 
Program).

The Matthew Davey Award provides a 
member o f the NR with a grant to travel 
overseas to undertake study relevant to 
NR capability. The amount for funding 
is determined annually. It covers travel, 
accommodation and other costs associated 
with the tour.

The study tour will usually be up to 
a fortnight in duration and be linked 
specifically to the use o f NR capability in 
a ‘total force environment’. The study may 
focus on, but is not be limited to, such issues 
as NR involvement in:

■  maritime defence,

■  financial and corporate management,

■  operations and logistics,

■  human resources and training,

■  military health,

■  public relations, and

■  information systems and management.

The Professional Studies Program provides 
training for a selected Naval Reservist 
that enhances individual experience and 
knowledge in their fields o f civilian 
occupation, broadens their military skills 
and promotes cooperation between Defence 
and corporate management. If  the area 
o f intended study involves a professional/ 
specialist area, then the application should 
be accompanied with a sign off o f the ‘Head 
o f Community’, which is normally at the 
one-star level.
As part o f the application process, 

Reservists are required to develop a positive 
and meaningful project that will benefit the 
NR.
Candidates should be aware that 

representational and personal attributes 
are an integral part o f the granting o f the 
award. The award is more than a reward 
and a means o f enhancing civil, academic 
and military skills for the individual
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Reservist and their employer —  it is both an 
educational and an ambassadorial activity 
in both the Australian and international 
environments. Significantly, the successful 
recipient will represent their employers, the 
Australian Naval Reserve, and Australia 
in both the international environment and 
in the Australian business and military 
environments on their return. The required 
personal attributes include oral and written 
communication skills, self-confidence and 
maturity, independence and initiative, and 
overall personal presentation.

Eligibility for the grant is open to all NR 
members regardless o f rank or specialisation. 
Applications may be made by both Active 
and Standby members; however, applicants 
must have undertaken at least 20 days 
o f service in the financial year prior to 
application to be eligible to apply.

The award seeks to encourage employer 
support o f the Naval Reserves. This 
requires that all applicants for the award 
must be in formal civilian employment.
This employment must be on a full-time, a 
permanent part-time or permanent casual 
basis. Reservists who do not meet any 
o f these three employment criteria are 
not eligible to apply for the award. This 
means that unemployed, self-employed or 
Reservists who are students are ineligible for 
the award.

Service with permanent forces
If, during the selection process an 

applicant transfers from the Reserves to the 
permanent ADF, then the application will be 
withdrawn. If an award has been granted 
and such a transfer occurs, that award will 
be withdrawn and transferred to the next 
highest ranking candidate.
Reservists rendering continuous full-time 

service (CFTS), while on leave from their 
civilian employment, are eligible to make 
application for the award provided they can 
be released to undertake the study within the 
time required.

An award recipient, who decides to

undertake CFTS between winning an award 
and prior to beginning their award travel, 
will be able to maintain the award provided 
that the travel can be completed by June 30 
o f the award year.

Entitlements
The award recipient is entitled to the 

following expenses, up to the maximum of 
the annual grant amount:

■  Movement from home to the Australian 
departure airport and return.

■  Air travel from the departure airport to 
the country to be visited.

■  Accommodation in the country to be 
visited (service accommodation should 
be used when and wherever possible).

■  Movement between attachments within 
the country to be visited.

■  Reserve salary for the duration o f the 
study tour, up to a maximum of 14 days,

■  Overseas incidental and where 
applicable, equipment allowances in 
advance.

■  If  applicable, travelling allowance.

Closing date for entry
Completed applications should be at the 

Office o f DGRES-N on Friday, October 29.

How to Apply
The development and submission o f the 

application is the responsibility o f the 
applicant. Candidate application procedures 
with forms available from the Office o f 
DGRES-N on 02 6265 6678. POC is 
Deputy Director Naval Reserves LCDR 
Margaret Maher.

Previous awards
2005 LCDR Andrew St.John-Brown -  The

need fo r  expended NR Officer S ta ff training 
and the USN experience.
2006 LCDR Chris Greatrex -  To examine 

cost effective IC T  solutions delivered to 
MWVs serving in the USN, US Coast Guard 
and the Canadian Navy and then applied to 
the current RAN  IC T  context.
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The Matthew Davey Award

The Royal Australian Naval Reserve 
Professional Studies Program’s Overseas 
Study Grant has been named The Matthew 
Davey Award in memory of Reservist LEUT 
Matthew Peter Davey (December 8, 1973
—  April 2, 2005).
A doctor serving in HMAS Kanimbla as 

part of Operation Sumatra Assist II, LEUT 
Davey died in the Navy Sea King Shark 02 
helicopter accident. The medical team was 
en route to provide emergency medical and 
humanitarian aid to victims of the tsunami 
that wreaked devastation on the island of 
Nias, Indonesia.

LEUT Davey’s devotion to duty as a Navy 
doctor and unselfish character remain as an 
enduring example o f the kind o f spirit and 
commitment to the Naval Reserve to which 
we all aspire.

LEUT Matthew Davey epitomises the 
RANR motto Non Sibi Sed Patriae - ‘For 
Country Not Self’.

Pic shows: portrait o f LEUT Davey inset 
on backdrop o f a scene from the funeral for 
him held at the ANZAC chapel Duntroon on 
April 13, 2005.
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