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Disclaimer
SeaTalk contains information about the conditions of service including pay and 
allowances, that was correct at the time o f going to press. However, SeaTalk is not an 
official reference. Please contact your Ship’s Office, Administration Office or your 
Divisional Officer for detailed information on these topics.
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Welcome to 2007. While I can not 
predict what the year will bring 
I can say with certainty that it 

will be a busy one. I look forward to seeing 
many o f you at the remaining Armidale class 
patrol boat commissioning or Fremantle 
class decommissioning ceremonies, as well 
the various ship and establishment visits that 
I have planned for the upcoming year.

Congratulations to all those people who 
were recognised in the Australia Day hon
ours list this year. Petty Officer Benjamin 
Robson should feel particularly proud to be 
awarded the Conspicuous Service Cross for 
his work in weapons system training and is 
Navy’s most highly decorated sailor on that 
list.

I would be remiss if  I did not mention 
this year’s Peter Mitchell prize winners. The 
Peter Mitchell Prize is awarded to Navy’s 
best senior sailor, junior sailor and officer 
and is decided every year based on a range 
o f issues such as academic achievements, 
sporting achievements, leadership abilities 
and overall professionalism. My heartfelt 
congratulations go to LEUT Benjamin Hurst, 
CPO Andrew Bertoncin and LS Jonathon 
Hunter.

We should not forget that somebody took 
the time to nominate these high perform
ing people for their awards and this is an 
important role o f the divisional system. We 
each have a responsibility to ensure that our 
best performers are recognised and I ask

every one o f us to take these responsibilities 
seriously.

I was fortunate enough to accompany 
the Chief o f Navy on a visit to the Middle 
East area o f operations (MEAO) over 
Christmas and appreciate the hospitality pro
vided to us over this special time in HMAS 
Warramunga. I was pleased to see the 
chiefs’ mess operating very well and whilst 
their leadership was apparent throughout the 
ship, CPOMTs Philp and Wade were often 
mentioned by both their superiors and sub
ordinates as two CPOs who really excel in 
their day-to-day duties, and display particu
larly strong value-based leadership. I thank 
them for their dedication.

You will have all noticed that the 
Australian Defence Medal is now being 
worn with pride all over the fleet. This 
medal is important in that it recognises both 
Regular and Reserve personnel who have 
demonstrated their commitment to the nation 
since 1945. This medal is quite popular 
with our younger and more junior members 
and we should all recognise that it marks an 
important milestone in their careers.

You may have heard o f the Remuneration 
Reform Project. The next phase o f this 
project will look at some officer categories

The Warrant Officer 
of the Navy
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ABMT Jakob Fletcher in the engine room on board HMAS Manoora. Pic by ABPH Quentin 
Mushins

and warrant officers. Rest assured there is 
a considerable amount o f effort going on 
behind the scenes, including the allocation 
o f sufficient resources, to ensure Navy’s 
interests are being considered throughout 
this project.

Finally, should you happen to see me 
in your workplace or mess please take the 
opportunity to stop and engage me.

James Levay
Warrant Officer o f the Navy 
E-mail: j ames. levay @defence .gov. au 
Tel: 02 626 54905

(advertisement)

Send us your postcards
The Naval Historical Society of Australia (a not-for-profit organisation) is 
looking for all your unwanted postcards. No matter whether they are old or 
modern, written or new, Australian or foreign, send all unwanted cards to:

Project Coordinator
Naval Historical Society of Australia (Sydney)
PO P Box 72
ANNAN DALE NSW  2038 

Project coordinator Laurent Villoing can be contacted at cooking@tpg.com.au or on 0413
398371
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Flexi-crewing 
trial updatesea

CHANGE By CMDR Trevor Hay

Ship’s company on board HMAS Warramunga enjoy that ‘coming home ’feeling after a six month 
deployment to the Persian Gulf. Pic by ABPH Nadia Monteith

Many lessons have been learned in 
the 18 months since the Winter 
2005 edition o f SeaTalk reported 

the start o f the flexi-crewing trial in HMA 
Ships Arunta  and Warramunga.
The shortage o f MT and ET sailors meant 
that Warramunga was not fully flexi-crewed 
and this, coupled with an assessment 
that little more would be learnt after 
completion o f her operational deployment 
to the Persian Gulf, led to the decision to 
withdraw Warramunga from the trial at the 
start o f her refit in March this year.

On the other hand, A runta 's participation 
in the flexi-crewing trial has been extended 
until June next year.

This will allow Arunta to fully test flexi- 
crewing in an operational environment

during her forthcoming G ulf deployment 
and will build on Warramunga’s experience 
where crew changeovers were conducted in 
Dubai and Kuwait.

It will also allow modifications to some 
o f the flexi-crewing trial practices to be 
observed and further evaluated.

While the overall response o f the ships’ 
companies to the impact o f flexi-crewing 
has been positive, there have been some 
negative aspects.

Only partially flexi-crewing Warramunga 
created respite inequities among junior 
sailors. Unanticipated issues such as 
disquiet at having to change bunks and 
lockers every few weeks have emerged.

Regulating senior sailors have had their 
workload significantly increased as
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Families on the wharf welcome home HMAS Warramunga, back in the west after a six-month 
deployment to the Persian Gulf Pic by ABPH Nadia Monteith

they have had to manage the rotation of 
personnel on and off the ship; and the 
impact o f changes to the fleet activity 
schedule on the individual has been brought 
into sharp focus.

Flexi-crewing has had minimal effect 
on the operational capability o f the trial 
ships and the requirement to manage 
every person onboard on a day-by-day 
basis has given the command team an 
unprecedented appreciation o f the status o f 
the ship’s company. Although not part o f 
the trial, some senior sailors have also had 
the opportunity to take respite when their 
presence onboard has not been essential.

Flexi-crewing is but one form o f alternative 
crewing and the Sea Change workforce 
renewal project (SCWRP) is investigating 
a range o f crewing options for major fleet 
units.

These include:

■  ‘M ulti-crewing’, as practised by the 
hydrographic ships and the Armidale 
class patrol boats;

■  ‘Squadding’ which is similar to 
flexi-crewing but uses one pool of 
supplementary personnel to service 
several hulls;

■  A ‘Q antas’ model where the ship is

handed over to a maintenance/support 
unit on return to homeport and the crew 
proceed on leave/respite; and

■  ‘Mission crewing’ which means 
that only those personnel required 
to perform the mission tasks are 
embarked at any one time.

Obviously not all o f these models will be 
suitable and it may prove that there will 
need to be different crewing strategies for 
different classes o f ship.

A team led by CAPT Michael Petch is 
looking at all the options and will make 
recommendations to CN later this year.

The RAN is not alone in investigating 
different ways to maximise use o f expensive 
ships without ‘burning out’ personnel. The 
Royal Navy is using the ‘squadding’ system 
and both the US Navy and Coast Guard will 
implement ‘multi-crewing’ in new classes 
o f ship in the next few years.

These are significant changes to the way 
navies have traditionally operated, but need 
to be considered if  modem technology 
is to be used to its fullest potential while 
ensuring that ships crews experience 
adequate respite during demanding sea 
postings.

*  SOI Alternative Crewing Project, SCWRP
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An update by Navy pay case manager LCDR Jayne Craig

The ADF Remuneration Reform 
Project (RRP) continues to create a more 
contemporary and flexible pay structure for 
ADF members.

This was demonstrated by the introduction 
o f the new graded pay structure for officers 
and warrant officers (WOs) that was 
implemented on 
October 5.

Most officers and 
WOs are now on 
Pay Grade 2, which 
represents the old 
officers and WOs 
Common Scale of 
pay.

Those who were 
previously receiving 
qualifications and 
skill allowances
- flying, special 
operations, special 
action forces and 
submarine service 
allowances -  are 
now placed in one 
o f the higher grades, 
corresponding to 
the amount o f the 
common scale plus the allowance.

These qualification and skills allowances 
have ceased to exist for officers and warrant 
officers, however the ‘rules’ that applied 
to the allowances remain. In particular, 
the rules governing eligibility and ‘sunset 
clauses’ remain in force.

But what of future pay reform?
Now that the ADF has a graded structure 

for officers and warrant officers, Defence has 
the ability to change the way it pays specific 
employment groups.

However, to move any employment group 
to a new pay grade, the ADF must conduct 

a full work value 
assessment, analyse 
the group against 
existing benchmarks, 
and submit a case 
to the Defence 
Force Remuneration 
Tribunal (DFRT) for 
consideration.

On September 
28 RAAF air traffic 
controllers became 
the first officer 
employment group 
considered by the 
DFRT for placement 
within the new 
structure.

The ADF engineer 
officer pay case was 
heard by the DFRT 
on November 29 
and 30. The case 

was presented on the A DF’s behalf by 
the Defence Force Advocate, Mr Richard 
Kensie, and each o f the Services provided 
witness testimony to the hearing with the 
Director General Navy Personnel and 
Training, CDRE Nigel Coates, and the Chief 
Navy Engineer, CDRE Rick Longbottom,

Director General Navy Personnel and Training 
CDRE Nigel Coates
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representing the Navy aspects of the 
case. The DFRT recently made an 
interim decision to place ADF engineers 
in Pay Group 3. Engineers already in a 
pay group higher than Pay Group 3 will 
remain in their current pay group.

Navy sought an early decision for 
engineers to recognise the remuneration 
aspects affecting their retention. The 
DFRT’s interim 
decision is the first 
step in achieving 
this. The DFRT is 
expected to provide 
final placement 
when it considers 
the broader ADF 
officer pay case 
later this year.

This interim 
placement does 
not fully address 
the remuneration 
aspects of Navy 
engineer officer 
retention, therefore 
DGNPT is 
currently reviewing 
the existing Navy 
engineer retention 
allowances. At this stage in the short
term the retention allowances for Navy 
WE/ME/AERO engineers will remain 
unchanged.

Navy is committed to achieving 
a successful DFRT outcome. As a 
reflection of Navy’s commitment, 
the Navy pay case team has been 
established to manage our input into 
pay cases this year. DFRT hearings 
are expected mid-year for WOs to be 
followed closely by the broader ADF 
officer case.

Work is also continuing on the 
implementation of the sailor’s new

pay structure which was approved by 
the DFRT late last year. The new pay 
structure involves the incorporation of 
the qualification and skill allowances 
into sailor’s salary in a manner 
consistent with the Officer and WO pay 
structure. It is due to be implemented in 
August.

on all of these cases 
will be advised via 
signal, Navy News 
and SeaTalk in the 
coming months.

For more details 
on the background 
to the remuneration 
reform program 
visit http://intranet. 
defence .gov. au/pac/ 
or http://defence. 
gov.au/dpe/pac/ 
and click on the 
Remuneration 
Reform Project 
link.

For further 
information on 
Navy’s pay cases 
contact the Navy

■  LCDR Jayne Craig, Navy pay 
case manager, 02 6265 3149, 
Jayne.Craig@defence.gov.au

■  CMDR Chris Morris, Seaman 
pay case coordinator, 02 6266 
7694, Chris.Morris3@defence. 
gov.au

■  CMDR Shane Glassock, Supply 
pay case coordinator, 02 6266 
7694, Shane.Glassock@defence. 
gov.au .

■  WOATV Dave Larter, WO pay 
case coordinator, 02 6265 1176, 
David.Larterl@defence.gov.au

More information

Chief Navy Engineer CDRE Rick Longbottom 

pay case team:
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Captured in postcard perfect conditions, FIMAS Parramatta sails serenely through Milford 
Sound on the rugged south-west coast o f  New Zealand's South Island while conducting a 
family cruise from Dunedin to Melbourne. Photo by ABPH Helen Frank o f  Navy Imagery 
Unit East.
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Snapshot of a Navy 
chief photographer
By LSPH Yuri Ramsey*
Chief Petty Officer Photographer Tracy 
Casteleijn has made history twice: not only 
is she the first female RAN photographer to 
reach senior sailor rank but she is the first 
to control a major photographic unit in the 
Navy.
Like many in the RAN’s small photographic 
branch, she’s seen the transition from pro
duction o f images using ‘w et’ chemical 
processing o f film and printing through to 
capture and transmission o f digital imagery 
across Australia and across the world.

She’s proud o f her achievements but says 
they were never in her plans.

“I have never strived for promotion,” she 
said. “I was just happy doing the job that I 
love doing. The fact that I have been pro
moted on time, every time was a great added 
bonus.
“I am really proud o f being a Chief Phot, as 

now I can and will do all I can for the better
ment o f the photographic branch.”
The RAN photographic branch is not open 
to direct entry -  all who aspire to join the 
ranks o f Naval photographers must join and 
have been trained for other Naval work.
CPO Casteleijn joined the Navy in April 
1989 as a steward, with the intention of 
using that as a stepping stone to the photo
graphic branch. She accomplished her aim 
by transferring to the photo branch in 1994.
On completion o f the basic photographic 

course at RAAF Base East Sale, she posted 
to photographic units around the country 
including those at HMAS Kuttabul, HMAS 
Albatross and HMAS Coonawarra.

“Darwin was my favourite shore posting, 
as the weather, the lifestyle and work were

great,” she said. “I also had the opportunity 
to be involved with the Darwin end o f the 
East Timor deployment.”

Highlights among many sea deployments 
including the decommissioning deployment 
o f HMAS Torrens, a deployment to the 
Persian G ulf in HMAS Newcastle in sup
port o f Op Catalyst, and Fleet Concentration 
Period Kakadu II in ’95, “Which was a real 
cracker, where I obtained some o f my best 
shots.”

As a Petty Officer, CPO Casteleijn was post
ed back to the School o f Photography at East 
Sale in 2003, but this time as an instructor, 
conducting the basic photographer course 
with the opportunity to pass on her wealth 
o f knowledge and experience to future pho
tographers.

As well as undertaking some challenging 
postings and deployments, CPO Casteleijn 
has been involved in the transition from 
traditional photography, using large format 
cameras and black and white film, to the 
digital age, with high resolution digital cam
eras and computer post production.
“This created need for new work flow proc
esses and photographic techniques which 
have been an exciting, challenging and 
unique experience,” she said
Navy photographers provide wide-ranging 
support to all facets o f the ADF, from public 
relations imagery to intelligence and deploy 
to most ADF areas o f operation.

They are always happy to talk to other sail
ors with those interested in becoming service 
photographers. Those with a genuine interest 
should discuss the matter with their divi
sional officers.

* Navy photographer LS Ramsey has just joined 
the staff of Navy News.
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CHIEF PHOTOGRAPHER CAPTURED WITH HER FAVOURITE CAMERA - The new Chief 
Photographer at Navy Imagery Unit West, CPO Tracy Casteleijn, is shown with a Hasselblad and 
a backdrop o f  a selection o f  her favourite images and rig she has worn when capturing them. 
Photo by LSPH Joanne Edwards
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Putting the people 
into our planning
Defence Census 2007 - what’s in it for you
By CMDR Warren Johnston, RANR*

Wednesday, May 16 is Defence Census 
Day and organisers are hoping for a record 
response which will be used to pla 
future.

The census, which is conducted < 
four years, will seek responses fro 
permanent ADF personnel, Active 
including those on continuous full-ume 
service (CFTS), and APS members.

The 2007 census will involve some 90,000 
Defence personnel throughout Australia and 
in many parts o f the world

Already I can hear the cries o f ‘Not 
another questionnaire’ and ‘Why should 1 
fill it in?’. In short, you may ask, w hat’s in 
it for me?

The answer is, quite a lot.

Like the national census conducted last 
year, the Defence Census is primarily a 
means o f gathering hard data that describes 
our members’ situations, rather than a survey 
that assesses opinions, like the Defence 
Attitude Survey.

Questions seek demographic data, as well 
as information on pay, accommodation, 
families and special needs.

By conducting the Defence Census at four 
yearly intervals, Defence has established 
a valuable database that is widely used 
in housing, pay and allowances. It also 
gives us data that is credible with other 
Government departments.

Although for comparison purposes most 
o f the questions asked in the census are the 
same for each census, less useful questions 
are deleted and new questions introduced. 
For example, in 2007 permanent ADF 
members will be asked questions that will 
assess the impact o f the introduction of 
married with dependants (unaccompanied) 
(MWD (U)) provisions in 2006.

The Defence census asks more questions 
than the national census. This is because 
service people are subject to special 
conditions, like postings and removals, 
that affect their families. But questions 
are vetted carefully to ensure that the 
information will be used: if  the information 
is simply nice to know it won’t be included.

The information from past censuses has 
been used extensively to improve conditions 
o f service and overall lifestyle o f Defence 
personnel.

This includes the provision o f childcare 
facilities in many Defence establishments, 
and the procurement o f housing and other 
accommodation in regional areas.

The data is also used to compare life in 
the ADF with that in the wider Australian 
community in identifying attractive and 
unattractive localities, housing ownership 
and family income levels.

So the census does help us achieve better 
conditions o f service, housing and facilities 
for families.

A high response rate adds considerable

svery 
m all
Reserves,

SeaTalk Autumn 2007



Petty Offcer Dave Jenkins is reunited with his daughers after six month deployment to the Persian 
Gulf Pic by ABPH Nadia Monteith

weight to the information gained in a census. 
The last census in 2003 achieved very good 
results with the permanent ADF achieving 
a 70 per cent response rate, ADF Reserves 
achieving a 43 per cent response rate and 
Defence APS personnel achieving an 
excellent 78 per cent response rate.

We would like to achieve even better rates 
in 2007.

The Defence Census team, consisting o f 
AIRCDRE Ken Birrer, Mr John Hinchy 
from Roy Morgan Research and myself, has 
been working for some months to finalise 
the census questionnaires and recently ‘road 
tested’ the draft ADF (Permanent) Census 
questionnaire with pilot groups in Sydney 
including two groups o f people from the 
Fleet.

Their input will help to ensure that the 
census questionnaire is well constructed, 
easy to understand and simple to complete.

The census team are also putting in place 
the necessary administrative arrangements 
to make sure that everyone in Defence 
will have an opportunity to take part in the 
census.

Particular care is being taken to ensure

that the many members deployed on 
operations at sea and serving overseas do not 
miss out on the census activity.

Detailed census information can be 
found on the Defence Census 2007 
website http://intranet.defence.gov. 
au/dpe/defencecensus2007/ which, at the 
time o f going to press, was expected to be 
operational from mid-March. The Defence 
Census team can be contacted via e-mail at 
defence.census2007@defence.gov.au

Points worth considering are:

While the census is voluntary, the better 
the return rate the more valuable the data 
will be;

Your anonymity and confidentiality are 
assured. Roy Morgan Research will be 
responsible for distributing, collecting and 
analysing the Census data.

The forms will be destroyed after the 
analysis, and Defence will not be able to 
identify anybody from the data.

By completing the census you can help 
make a difference to our conditions of 
service and the support provided to our 
families.

* Assistant Manager Defence Census
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WO Wade Green with a backdrop o f Fleet Base West. Pic by ABPH Nadia Monteith

By Barry Rollings*
Warrant Officers Wade Green and Simon 
Kelly say the benefits are manifold from 
attending the Maritime Single Service 
Module o f courses conducted by the 
Australian Command and Staff College at 
Weston Creek in Canberra.
The two -  based on opposite sides o f the 
Australian coastline - are among the most 
recent graduates o f the course from July 
to October last year and were generous in 
their praise o f what students can derive by 
attending.

Putting a human face to the Navy, 
understanding the philosophy o f its 
procedures and inter-acting with overseas 
students at the college were just some o f the 
benefits the duo listed.

WOCSM Green, o f HMAS Stirling, and 
WOET Kelly, o f HMAS Penguin applied for

the course as a result o f the signal from the 
Directorate o f Sailors’ Career Management 
calling for volunteers.
After providing career summaries and 
putting their cases why they should be 
selected and the benefits to their positions 
and future career options, the two passed the 
DSCM selection process.

During their time at the college, which 
included a three-day excursion to Fleet HQ 
in Sydney, the pair studied such diverse 
topics as the Law o f the Sea, Regulations 
o f Shipping, Ocean Governance, Naval 
History, Command and Leadership, Strategy 
and Sea Power, RAN Governance and 
Management, Contemporary Maritime 
Issues, Maritime Operations and Future 
Maritime Technologies.

WO Green, the Ship’s Warrant Officer at 
Stirling, expected the course to be difficult

SeaTalk Autumn 2007
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WARRANT OFFICERS

WO Simon Kelly at HMAS Penguin on Sydney’s Middle Head. Pic by LSPH Nina Nikolin

because he had not pursued any tertiary 
education before this course.
“I was not disappointed,” he said. “It is 
very intense from a study point o f view and 
requires continued effort throughout to meet 
the course objectives. I do feel that I learnt a 
great deal from it though.”
Producing university standard written 
work in a condensed timeline was the most 
challenging aspect of the course and the 
most rewarding was “actually handing in the1 
work and achieving fairly good results.

“To receive a graduate certificate at the end 
o f the course is very satisfying,” WO Green 
said.
“I didn’t really come away with any new 
concepts or ideas as such but I have a better 
understanding o f more o f what Navy is 
about. Many o f the management strategies 
and plans in place with Navy have become 
clearer to me and I now appreciate the^T 
importance o f some o f these initiatives.

“When 1 deal with people now, I can explain 
to them why we need to do certain things, 
how Navy is tackling issues and why we do 
what we do.
“Understanding the organisation beyond the 
individual command and having an insight 
into how the many and varied organisations 
fit together is very valuable when raising a 
concern or making a suggestion to a higher 
level.

“1 would recommend the course to any Navy 
officer or warrant officer. I believe it 
broadens your outlook and gives a better 
perspective o f what we do and why. It is 
very professionally rewarding studying hard, 
then achieving results.”
Asked what concepts he had been able 
to apply to his Navy career, WO Kelly 
said that, given the diversity o f the course 
elements, there was no particular concept 
or idea; but rather that he now has a better 
understanding o f the issues and environment
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in which Navy operates.

“I hope I can now better articulate the 
reasoning behind corporate decisions,” he 
said.

“With any organisation as complex as Navy, 
it is often easy to blame ‘them’ or ‘those 
people in Canberra’. By attending the 
course I can now put a human face on the 
N avy’s senior leadership and understand the 
challenges that confront the Navy into the 
future.

“I also found the opinions and views of 
the foreign students particularly rewarding; 
again with such a diverse range o f countries 
present (USA, NZ, Fiji, Tonga, PNG, 
Vietnam, UAE, Thailand, Singapore, 
Malaysia, Philippines, and Indonesia). The 
ability to have open and frank discussion, 
especially when dealing with contemporary 
issues which often affect national and 
maritime relationships, was particularly 
informative.”
WO Kelly, the Establishment Warrant 
Officer and OIC Transient Personnel 
Management Cell at Penguin, thought that 
the opportunity to attend would generate 
considerable interest from within the corps 
o f Navy warrant officers so he had discussed 
the issue with WO Darren Jeffs (CWO for 
COMAUSNAVSYSCOM), who attended the 
course two years previously.

“Darren was the first WO to attend the 
course at the tri-service college at Weston 
Creek; whereas other warrant officers had 
attended the course when it was a single
service course at HMAS Penguin,” he said.
“I discussed with the previous and current 
WO-N whether attendance on the course 
would ever occur again.”

WO Kelly expected it would be a challenge 
from a number o f perspectives -

the standard o f the course work, 
including assignments and individual oral 
presentations.

“I suspected that my work would have to be 
o f a higher standard when compared to that

which I had submitted in the past,” he said. 
“Certainly I felt that the added incentive of 
the directing staff assessing my course work 
would require considerable effort.

’’There were two main challenges I felt I 
would need to overcome. Obviously the 
requirement to produce tertiary level papers 
and presentations in the required time frame 
(particularly as this is something which I 
had not done in the past) was the biggest 
challenge.

“I also felt that WO Wade Green and I 
were under pressure to prove the concept 
that warrant officers could perform at the 
expected level, and hopefully setting the 
foundation for the continuing participation 
on the course by other WOs in the future.” 
Meeting the challenge o f the course and 
obtaining the results that he did proved the 
most rewarding aspect for WO Kelly.

“I would recommend the course to any WO 
who would like to be challenged, obtain 
tertiary qualifications (on completion o f the 
course you qualify for a Graduate Certificate 
in Maritime Studies from the University 
o f Wollongong, with the opportunity to 
articulate that qualification into a Masters 
Degree) and be given the opportunity to 
be exposed to issues and individuals a 
WO would not normally have access to. 

“Traditionally, as sailors we have a tendency 
to be introspective and focus on issues 
that directly affect our ship or category. 
Attending the course forces the students to 
consider real-world issues that are framed by 
how the Navy has evolved since its genesis. 

“Certainly I do not think I would have 
enjoyed the course as much if  it were not for 
the support by (Director o f Studies -  Navy) 
CAPT (Vince) Di Pietro and the directing 
staff, particularly CMDR Rod Harrod. Other 
course members accepted Wade and me 
from day one as course members as much as 
they were. This made the integration into the 
course seamless.”

Barry Rollings is Senior Reporter with
Defence Newspapers
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Module builds on a theme
By Barry Rollings

The Maritime Single Service Module 
within the Military Studies Component at 
the college built on the General Studies 
themes but focused on the maritime 
dimension, CMDR Andy Nelson said.

H e’s the Directing Staff NAVY 2 MADO 
Module Manager/Navy Single Service 
Module Manager at Weston.

“It also looks at navies in a broader 
context, with a particular focus on the 
Royal Australian Navy (RAN),” he said.

“The major thrust o f this module is the 
business o f the Navy, the internal and 
external environments that have shaped 
the Navy’s development and its operations 
today, and how the Navy goes about its 
business in that environment.

“To this end, main areas o f course 
members’ study include the history and 
theories o f maritime warfare; ocean 
management and regulatory policies that 
are unique to the maritime environment; 
and RAN organisation, command and 
management.

“The module also includes a maritime 
operations unit focusing on operational 
planning within a joint context, which also 
sets a suitable platform for the subsequent 
Joint Operations Planning (JOPS) module 
o f the course.”

The ACSC full course was 46 weeks, 
beginning in mid-January. It was aimed 
at the LCDR (04 ) and equivalent Officers 
and Public Servants, with the vision of 
promoting excellence in war-fighting and 
developing quality leaders.

“Its aim is to prepare selected career

officers for command and staff 
appointments in single Services, joint and 
integrated environments,” CMDR Nelson 
said.

“The course presently comprises 150 
members from 20 countries. It is executed 
utilising a combination o f Defence staff 
and contracted educational services. The 
strategic studies, electives and media 
modules are mainly provided by external 
academic contractors.

“There are two components to the course, 
which include general and military studies.

“General studies is executed in the first 
half o f the year and includes the following 
broad topics:

H  Management o f the Australian Defence 
Organisation,

■  Communication and Critical Thinking 
Skills,

■  Command and Leadership,

H  Strategic Studies, and

■  An elective in one o f three streams - 
management, further strategic studies, 
or an independent learning elective 
negotiated with college staff.

“The second component, Military Studies, 
is primarily executed in the second half 
o f the year with the exception o f a Joint 
Operations introduction early in the course.

“Military Studies comprises:

■  Joint Operations,

■  Maritime Single Service Studies,

■  Land Single Service Studies, and

■  Aerospace Single Service Studies.”
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Inset (left): Warrant Officer Martin Grogan 
Regional Reserve Pool Manager Assistant 
RRP-VIC, the only sailor currently serving at 
HMAS Cerberus to have served under both 
the old British Ensign he's pictured with and 
the new AWE. He was serving as an LSWTR in 
HMAS Duchess in 1967 when the changeover 
came during a 9 month deployment attached to 
the Far East Strategic Reserve. Pic by ABPH  
Quentin Mushins.

Inset (above) CO o f  HMAS Cerberus, CAPT 
David Garnock, joins the youngest sailor in 
the establishment, Seaman Alan Brown and 
former CO o f the establishment, CDRE Brian 
Gibbs, fo r  the cutting o f  their birthday cake
-  appropriately an AWE -  in Club Cerberus. 
Pic by ABPH Quentin Mushins.

under Section 51 o f the Constitution, when 
the States transferred their naval forces to the 
Federal Government.
This birthday also marked the 40th 
anniversary o f the introduction o f the 
Australian White Ensign as the mark o f a 
commissioned RAN ship or establishment. 
Giant cakes were featured at a number of 
celebrations held at sea and ashore at all 
establishments.

Main pic shows ships' companies o f HMAS 
Kuttabul and fleet units and the Sydney 
Detachment o f  the RAN Band at the Navy 
Heritage Centre. PIC by ABPH Brenton 
Freind.

hips and establishments througbut 
the RAN celebrated both the Sevice’s 

K J  106th birthday and 40 years o f ailing 
under the Australian White Ensign onvarch

Celebrations were beamed to the pubb  
via the Nine Today Show which broacfist 
weather reports from the RAN Heritag 
Centre at Garden Island.
Ship’s company o f HMAS Kuttabul praded 
for morning Colours, a cake cutting at- a 
barbecue breakfast which served friecbggs, 
bacon, toast, juice, tea and coffee to rare 
than 500 sailors.
The RAN was founded on March 1, l'Ol,
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RETENTION AND RECRUITMENT 
PLAN FOR THE 21ST CENTURY
By CMDR Russ Dowrick*

The ADF Retention and Recruitment 
Implementation Plan provides a range of 
retention and recruitment initiatives to be 
introduced across the three Services to 
encourage more people to choose a career 
in the ADF and provide more incentives for 
existing members to remain in the services.

The initiatives contained in the plan not 
only include more financial incentives but 
improved conditions o f service and better 
long term career management.

This is a result o f the Government’s 
comprehensive $ 1 billion retention and 
recruitment package for Defence announced 
by the Prime Minister last December 15. 
Other initiatives totalling $3.4b are in the 
planning stage to further improve your 
conditions.

For Navy, a lot o f our hurt has occurred 
through lack o f respite from sea service.
The demands on officers and sailors in sea 
appointments have been offset, to some 
extent, by rotation periods when posted to 
shore appointments.

Manpower shortages however, mean that 
in recent years personnel are spending less 
time in shore appointments and, with fewer 
personnel to undertake the necessary work 
ashore, are operating under demanding work 
pressures when they are posted to such 
positions.

For several years, Navy has been operating 
with a depleted workforce.

To overcome this, a key objective o f the 
Retention and Recruitment Plan is to achieve 
growth in the full-time strength o f the ADF 
to more than 57, 000 by 2016/17.

For Navy, that means we must grow from 
our current strength o f 12,770 personnel 
(including 294 Reservists on CFTS) to 13, 
428 by 2016/17.

Currently, Navy is losing more people 
than it can recruit.

To reverse this trend, major long term 
initiatives are necessary.

The strategic concept behind the Retention 
and Recruitment Plan requires the start o f a 
range o f concurrent initiatives.

Momentum over the first three years of 
the plan will be generated by the use of 
targeted retention bonuses and allowances 
and reforms to Defence Force Recruiting 
(DFR).

Sustained growth will be generated 
through improvements to marketing and 
Service branding, restructuring o f other 
rank pay groups and the introduction o f a 
new Defence Home Ownership Assistance 
Scheme (DHOAS).

The sustained growth will also be 
supported by the benefits to the ADF 
from the Military Gap Year Scheme for 
young Australians who are between 17 
and 24 years o f age and have completed 
Year 12 or equivalent within the previous 
two years, enhancing cadets and Defence 
apprenticeships.

Establish and maintain the ADF 
as an employer of choice

The ADF will offer contemporary rewards 
in a competitive market place to attract and 
retain its people. The value o f our people 
is demonstrated by offering financial and 
non-financial service condition options
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Respite from sea service: LCDR Robert Elphick is welcomed home by his children, John and 
Karen. Pic by ABPH Nadia Monteith

and career management practices that are 
flexible and enhance improved professional 
development, family support and stability.

Streamlined recruitment processes
The ADF will have a more responsive, 

streamlined and flexible recruitment process 
based on client relationship management that 
leads to a world o f career opportunities.

More people want to join the ADF
The number o f people wanting to join 

the ADF will be increased through effective 
service branding, enhancing Defence’s 
reputation within the community and more 
contemporary marketing to compete for a 
diminishing workforce

Navy works in progress
A significant range o f human resource 

initiatives have been implemented including 
the Sea Change program where some 277 
individual initiatives were identified.

O f these 157 have been completed and 
work continues to finalise the remainder.

Sea Change has now embarked on the Navy 
Workforce Renewal Project, comprising 10 
individual major projects which have the 
potential to result in significant structural 
reform.

While this work is underway, category 
sponsors are also pursuing category specific 
initiatives. Navy Personnel and Training is 
seeking the latest information on a number 
o f reforms from overseas defence forces 
that will keep us up there with “world’s best 
practice”.

Navy has undertaken a range o f activities 
in the past few years to examine the nature 
o f the workforce situation, in particular 
personnel shortfalls and high separation 
rates, and to address these issues.

Navy leadership is listening to your ideas 
and acting upon them. The initiatives already 
approved, those planned and those subject 
to review will go a long way to meeting 
the challenge o f sustaining and growing the 
future Navy workforce.

*  Director Navy Workforce Management
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Navy’s ‘little black book 
an accreditation winner
By LCDR Gary Page"
N avy’s little black book is proving a 
sure-fire winner in the accreditation 
and qualification stakes for all sailors 
and officers, with approximately 150 
qualifications and statement o f attainments 
per day being issued by the Record of 
Training and Employment (RTE) cell 
within Navy Personnel and Training Centre
-  Canberra (NPTC-C).

The RAN is a Recognised Training 
Organisation (RTO), this means that all of 
Navy’s qualifications are issued under the 
Australian Qualifications Framework (AQF) 
and are recognised Australia wide by any 
other RTO.

Table 1: Australian Qualifications Framework

What is a qualification?
A qualification is a formal certification, 
which recognises that a person has the 
knowledge and skills to perform at a certain 
standard or level. In most cases individuals 
receive training at various stages o f their 
naval careers; this enables them to advance 
from a basic certificate II, sometimes all the 
way up to a Diploma.

How do qualifications fit into the 
national system?
One o f the questions often asked o f our 
office is ‘how does my level o f qualification/ 
certificate compare or ‘fit’ into the rest of 
Australia’s education system?’ The table 
below shows how each level o f qualification 
fits into Australia’s education system.

Schools sector Vocational education 
and training sector

Higher education 
sector

doctoral degree

masters degree

vocational graduate diploma graduate diploma

vocational graduate certificate graduate certificate

bachelor degree

advanced diplom a associate degree, advanced diploma

diploma diplom a

senior secondary certificate  of 
education

certificate IV

« certificate III

“ certificate II

certificate  1
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“Your Naval life is in the black book...” - PO Chris Marcus received his service record from the 
Chief o f  Navy, VADM Russ Shalders, AO, CSC, RAN

Qualifications the Navy way
“The RTE section compiles a slickly- 
presented gold and black production, for 
which Navy personnel are eligible on 
discharge.

This ‘little black book’ has been compiled 
for about the past 10 years and is known as 
the Record o f Training and Employment.

These books can provide a member with 
many great benefits as they progress 
through their levels o f qualification and 
accreditations using training that has been 
provided to them while in the RAN.

Personnel receive a final RTE book on 
discharge but members can also ask for 
their qualifications at any time during their 
career and NPTC-C will send out certified 
true copies o f any qualifications they have 
attained up to that date.

Many personnel ask for these when they are 
applying for jobs outside Defence, so if  they 
are looking to leave the Navy they can use 
them for employment applications.

Often personnel are looking to further their

studies through the TAFE and university 
systems and can use these qualifications for 
advanced standing in a variety o f courses.

Occasionally Navy training might not align 
with the full qualification that personnel 
might be seeking but they can often 
obtain a statement o f attainment towards a 
qualification in a subject and present this 
to any other RTO to undertake ‘top-up 
training’.

For example, Navy medical training almost 
qualifies personnel for a Paramedic’s 
Diploma. A member can request their 
statement o f attainment from NPTC-C 
and then proceed to an RTO that provides 
the missing competencies for the ‘top-up 
training’. Once they have completed this 
training the member provides NPTC-C proof 
o f completion that will then allow Navy to 
issue the full qualification.

Navy personnel can make application for 
their qualifications by visiting the following 
website and following the prompts: http:// 
intranet.defence.gov.au/navyweb/sites/ 
NPTCC/, or by calling me on 02 6265 3457.

*  Staff Officer Accreditation

Bel
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Amended policy for 
promotion to lieutenant

by LCDR Jodie Dezentj*
A recent policy change means that some 
junior officers will become eligible for 
promotion to lieutenant earlier than they 
previously would have been.

From January 1 last, promotion to lieutenant 
will be considered when an officer has 
achieved all primary qualification (PQ) 
specific qualifications, has consolidated 
these skills for at least 12 months and has 
completed the Junior Officers Leadership 
Course (JOLC).
Officers still working toward PQ attainment 
after six years o f service may be eligible for 
provisional promotion to lieutenant in certain 
circumstances.

Until the policy change, promotion to 
lieutenant was based on the period of 
time required for an officer to complete 
tertiary studies and professional training.
This concept did not recognise the earlier 
attainment o f professional competencies by 
direct entry officers.

The amended policy recognises officers who 
gain their PQs as a sub-lieutenant, or earlier, 
and serve a 12 month consolidation period 
before reaching six years o f service. These 
officers could be promoted to lieutenant 
early if  they satisfy all o f the criteria for 
promotion, including completion o f JOLC, 
individual readiness requirements and a 
commanding officer’s recommendation.
It’s estimated that more than 40 sub

lieutenants became eligible for promotion 
on January 1 under the revised policy, and 
that about 20 more sub-lieutenants will be 
promoted annually as a result o f the policy 
change. When members become eligible for 
promotion to lieutenant, DNOP will advise 
COs and seek a recommendation.
The revised policy does not apply 
retrospectively for officers promoted to 
lieutenant before January 1, 2007.
Neither does the policy alter the 
prerequisites for selective promotion to 
lieutenant commander. Officers will still 
need to have a minimum o f 5lA  years 
seniority as a lieutenant and meet all other 
promotion requirements before being 
eligible for selective promotion to lieutenant 
commander.
In announcing the amended promotion 
policy, Chief o f Navy said that this change 
‘...is one o f several initiatives Navy is taking 
to better recognise the qualifications of 
junior officers and improve their conditions 
o f service.’
It will allow greater flexibility in the 
management o f Navy’s workforce and 
provide junior officers with a wider choice 
o f career-enhancing appointments early in 
their careers.
Detailed information on officer promotion 
policy can be found in ABR 6289 RAN 
Officers ’ Career Management Manual, 
Chapter 13.
*  Staff Officer Policy, DNOP

Apology
On page 5 o f the last edition o f SeaTalk a story was bylined to a ‘LEUT Emma Conway’. 
In fact, it should have been credited to ‘LSMT Emma Conway’, a specialist instructor at 
RAN Recruit School, HMAS Cerberus. SeaTalk apologises for any embarrassment the 
premature promotion may have caused LS Conway.
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P M K e y S - 5 1/2 
years on
By CPOWTR Gavin Locke
Navy went live with PMKeyS in 2001 and 
516 years on it has certainly become a very 
powerful human resources tool which is 
continually being refined and adjusted to suit 
our needs.

The Directorate o f Navy Personnel 
Information Systems Management 
(DNPISM) was created to provide support to 
users and oversee the strategic development 
o f new or emerging software that 
compliments PMKeyS.

Over the last nine months, the DNPISM 
data remediation team has corrected more 
than 6,000 data anomalies, resulting in 
Navy people receiving their correct leave 
entitlements or having their operational 
service or their qualifications correctly 
recorded.

PMKeyS self service (PSS) was released 
in 2004 and we can now view and update 
our personal information, view and print 
our payslips, view our individual readiness 
status, and shore based personnel can apply 
for leave electronically.

Over the last nine months o f operation, 
sailors and officers have submitted more 
than 16,600 leave applications electronically.

In June this year, when we log into PSS, 
it will automatically remind us o f what 
individual readiness components have 
expired, as well as remind us o f what parts 
are due to expire.

In July, we will also be able to print our pay 
summaries (group certificates).

DNPISM was involved in the centralised 
leave process (CLP) initiative and we

continue to monitor this practice.
The CLP team, located at the Military 
Personnel Administration Centre - Southern 
Victoria (MPAC-SV), have processed 41,005 
leave applications since the start o f CLP 
(excluding amendments/deletions, ERL, free 
travel log or payroll transactions).

A positive aspect o f CLP is Navy now has 
a central repository for all leave application 
source documentation that is easily and 
readily retrievable, allowing MPAC-SV staff 
to audit Navy leave in accordance with 
Defence Instructions.
Significant improvement has been made with 
the processing o f PMKeyS access requests. 
DNPISM has taken overall control o f access 
approval to PMKeyS.
This ensures Navy users are given the 

appropriate access to complete their duties 
based on training undertaken.

These improvements, and ongoing liaison 
with the PMKeyS customer support centre 
(PCSC), have placed Navy in a position 
where a member’s PMKeyS access can be 
arranged quickly.
With further streamlining, DNPISM aims 
to have the automatic access on posting, 
depending on the position details/job 
role and the applicant’s PMKeyS training 
currency.
DNPISM reviewed and relaunched two 
o f its communications tools last year. The 
DNPISM newsletter E-News is an easy-to- 
read, short document that contains the latest 
PMKeyS information and issues for Navy 
users.

It’s an interactive document that focuses on 
issues raised by E-News readers. E-News is
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■ bVeWell DUBUo

In a centuries old tradition, the Fremantle Class Patrol Boat (FCPB), FIMAS Dubbo, has 
lowered her Australian White Ensign for the last time. She was decommissioned in her home 
port o f  Darwin on February 2 after 22 years o f  service to the Navy.
Dubbo is the 12th FCPB to be decommissioned. Senator Nigel Scullion (representing the 
Minister fo r  Defence) and Chief o f  Navy, VADM Russ Shalders AO, CSC, RAN, joined  
Commander Australian Fleet, RADM Davyd Thomas in farewelling the ship. Pic by ABPH 
Helen Frank

emailed out to all Navy PMKeyS users and 
it is also posted on the DNPISM website.

The website is interactive, allowing PMKeyS 
users to provide feedback and suggest future 
content. The site’s Handy Billy contains 
useful information on PMKeyS functionality. 
It’s proving to be very popular amongst 
PMKeyS users with an average o f 300 hits a 
week. If you’re a PMKeyS user and haven’t 
visited the site check it out at http://intranet. 
defence.gov.au/NavyWeb/sites/DNPISM/

For more information or assistance on 
PMKeyS, contact the Defence Service 
Centre on 1800 680 202.

In a nutshell
H i t ’s been 5 Vi years since PMKeyS was 

rolled out to Navy.

■  Over the last nine months, the DNPISM 
data remediation team has corrected

more than 6000 data anomalies.
I  With the release o f PMKeyS self service 

(PSS), sailors and officers can view and 
update their personal information, view 
and print payslips and for shore based 
personnel, apply for leave electronically.

I  In the nine months after PSS was 
introduced, Navy sailors and officers 
have submitted over 16600 leave 
applications electronically.

I  DNPISM has significantly improved the 
PMKeyS Access request process.

■  DNPISM continues to monitor the 
centralised leave process initiative.

H  DNPISM Newsletter E-News is an easy 
to read, interactive document that focuses 
on PMKeyS issues.

■  DNPISM’s Handy Billy located on its 
website contains relevant information 
that helps Navy people use PSS and 
PMKeyS.
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‘Failure rates lower at ADFA’
By Graham Davis

Failure rates at the Australian Defence 
Force Academy are half what they are in 
other universities, ADFA’s Rector Professor 
John Baird said in Brisbane late last year.

In addition, any student who is falling 
behind gets special support, he said.

Professor Baird made the remarks when 
addressing 70 prospective ADFA cadets, 
their parents, grandparents and siblings 
who attended a “getting to know you” 
morning tea at Victoria Barracks/ Brisbane 
in November.

Organised by Defence Force Recruiting 
South East Queensland the function attracted 
150 people.

Its aim was to introduce senior members o f 
ADFA’s staff and to allow students and their 
parents to ask questions about the academy 
and their future.

Defence Recruiting had held similar 
functions in Perth and Adelaide and plans to 
hold more in other cities this year.

Introduced to the students and parents were 
the academy’s Commandant BRIG Brian 
Dawson, its Rector Professor Baird and its 
student recruitment manager Mark Priddle.

BRIG Dawson described ADFA as being in 
“the future leaders production business.”

Fie warned the students they would go 
through periods o f apprehension “before you 
get on the bus.”

“But here’s the deal..You can get in 30

Joining to talk to cadets (then) SOSQ fo r  the 
Navy, CMDR Bob Plath, DPERS-AF WGCDR 
Andrew Layton with BRIG Dawson and 
Professor Baird. Pic by Graham Davis

years two ‘m asters’ and a ‘bachelors’.
“There are great opportunities there for the 

taking.
“I wish you all the best,” he said.
Professor Baird said ADFA is a college o f 

the University o f NSW and “well funded by 
Defence”.

Other universities had a ratio o f one 
academic to 25 students.

“At ADFA there is one academic to nine 
students,” he said. “Failure rates are half 
what they are in other universities.”

Professor Baird pointed out that UNSW is 
a research university with many instructors 
at the top o f their field and on the front line 
o f research - factors, he said, which would 
enhance the training o f Defence officer 
cadets.

J  (advertisement)
DECOMMISSIONING OF HMAS ADELAIDE

HMAS Adelaide is scheduled to decommission in late 2007 after 27 years of outstanding service and 
excellence. To celebrate the life of the RAN’s number one warship, a hard-covered book will be produced 
about the ship’s life, from womb to tomb. The book will be available soon after decommissioning. In order 
to gauge the quantity required, and hence the costs, registrations of interest are sought.

Articles, photos, stories, other items of interest or memorabilia for possible inclusion in the book are sought 
from former members of the ship’s company. Scanned or original items are preferred. Any items submitted 
will be professionally copied and returned to the owner.
A decommissioning ball is planned at a date and venue in Perth yet to be determined. Serving and former 
members of Adelaide’s company and a guest are invited. Registrations o f interest are requested in order 
to evaluate the size of the venue required.

Adelaide’s point o f contact for both the book and the ball is LCDR Brian Chase at 01d@f01.navy.gov.au or 
HMAS Adelaide, Warships Mail Section, Rockingham WA 6958.________________________________ ^
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Defence Families of Australia

I find it very 
exciting that this 
role enables me 
to combine my 
professional and 
family experience 
and I look forward 
to working with 
many o f you over 
the coming two

yearS- ‘FAREWELL M A U R E E N (I. to r.) CDF ACM Angus Flouston, Minister
1 would also like to Assisting the Minister fo r  Defence Mr Bruce Billson, Maureen Greet, 
take this opportunity Nicole Quinn, CA Lt-Gen. Peter Leahy and CDRE Steve Gilmore.

to thank Maureen JVicele Clutim
for her amazing contribution to DFA and National Convenor
her continued support as an ACT Senior CP2-1-11
Representative. DePt- ° f Defence

Canberra ACT 2600 
This year continues to present many convenor@dfa.org.au

New Navy National Convenor
1 am extremely honoured to accept the 
position o f National Convenor for Defence 
Families o f Australia and I am looking 
forward to continuing on from Maureen 
Greet with a strong voice for our families.

I have been a Navy spouse for 11 years 
and have two young children who are 
five and two respectively. In this time I 
have experienced the highs and lows of 
Defence life inspiring me to represent DFA 
previously as a National Delegate in Western 
Australia.

As a family, we have experienced 
deployments to East Timor, Solomons and 
Afghanistan, been MSWD(U) for two years 
and had five interstate moves.

Professionally, I have worked in a range o f 
areas from NSW Chamber o f Commerce, 
Sydney 2000 
Olympic Games and 
Gartner Asia Pacific.

challenges to Navy Families and we are 
working hard to provide input and feedback 
to Defence and its service providers.

I encourage you to contact your DFA 
National Delegate in your region and give us 
your thoughts on any Defence family issue.

As National Convenor I will be meeting 
regularly with Minister Bilson, CDF and CN 
to provide family feedback.

Support
The more families, who subscribe to our 
family information network show support 
for our goals o f representing your needs, 
please take literally three minutes to enter 
your details on our web site www.dfa.org.au/ 
subscribe.php you will then receive quarterly 
DFA news reports.

Need ADF Family Help? Call: 1800 100 509
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Feedback from the 
Retention Bonuses Scheme
By Annie Casey"

There’s been an enormous response 
to our invitation to provide feedback to 
communication o f the latest round o f 
retention bonus incentives.

The response has been candid with ‘a 
warts and all’ approach and many have taken 
the opportunity to express their views on a 
raft o f other concerns or issues as 
well.

Director General o f Navy 
Personnel and Training 
CDRE Nigel Coates 
thanked members for 
their participation 
and feedback on the 
Retention Bonuses 
Scheme command 
information pack which 
went out last Spring.

CDRE Coates said:
“We appreciate the frank and 
informative contributions from 
our personnel from across the 
board. There were many useful ideas and 
suggestions which we have noted and, where 
realistically possible, we shall incorporate 
modifications where appropriate.”

Overall members appear to understand the 
need for improved retention particularly in 
the capability and stability context. While 
some have expressed satisfaction with the 
overall conditions o f service, others still 
believe the ‘grass is greener’ elsewhere. And 
the need for adequate respite is expressed 
fairly often.

Most understand and accept CN ’s key

CDRE Coates

responsibilities during high tempo. Some 
were happy/relieved the critical levels and 
impact o f this on categories has been openly 
acknowledged by the most senior in Navy.

A first hand insight into the full spectrum 
o f views commonly expressed is reflected in 
the selected illustrative comments:

In HMAS Ipswich there was a consensus 
“ ...m oney incentives alone will not fully 

encourage a member to sign on 
for the extra period” . . .the old 

notion that things are better 
outside was countered by 

Senior Sailors who spoke 
“to a relatively young 
crew with only Patrol 
Boat (PB) experience 
about the ‘cut throat’ 

nature o f the corporate 
world and highlighted 

the benefits the Navy 
organisation does offer” and 

Members were to consider 
transfer o f category if  dissatisfied to 

help out the critical category shortfalls, 
personal development with a ‘change in 
career’ and to ensure retention.”

Furthermore various COs mentioned 
something similar and/or encouraged 
members to access the Compare Your 
Package tool (formerly known as 
Comparative Employment Value Adjustable 
Model (CEVAM)) at http://aurora.cbr. 
defence.gov.au/cypmain.htm.

The rationale for targeted financial 
incentives was generally reported as being 
understood however with varying degrees of 
acceptance/support.
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CMDR Luke Charles-Jones addresses a recent clear lower deck on board HMAS Arunta. 
Pic by ABPH Jo Dilorenzo.

O f concern for some was the reduced 
bonus attractiveness when it was subject to 
fringe benefit tax and in some cases was 
affecting family tax benefits/Centrelink/ 
family assistance. These concerns have 
been recorded and further options are being 
developed as a result o f your feedback.

One FEG commander said: “The 
presentation o f the key messages relating to 
these bonuses by COs has however, made 
the decision-making process with regards 
to these retention benefits clearer to ship’s 
company.”

Keeping informed about personnel and 
other issues has been a concern for many 
particularly for those without Defence 
Restricted Network (DRN) access.
However, for those at sea, for instance on 
the Fremantle Class patrol boats, there will 
be ready access for all o f ship’s company 
in the near future and an electronic internal 
newsletter is being considered as an extra 
source o f information/communication in 
addition to Navy News and SeaTalk.

A point made by many “I have briefed 
personnel that the situation with regard to 
retention is being fought on many fronts 
and the bonus scheme dealing with critical 
shortages is just one o f these fronts.”

Many personnel believe the real way 
to improve retention is to stop looking at 
financial incentives alone and concentrate 
on making the RAN a better place to work. 
Specific areas o f concerns were living 
standards, workloads, sea/shore ratios and, 
most importantly, to increase stability by 
reducing the number o f short notice changes 
to ships’ programs which have resulted in 
a high level o f personal turmoil for ships’ 
companies.

Many o f these issues are known but your 
feedback has reinforced matters and enabled 
Navy Personnel and Training to further 
explore avenues to improve conditions for all 
our personnel.

*  Public Affairs Officer, Navy Personnel and 
Training
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Naval Reserves Column
By CAPT Joseph Lukaitis -
Director Naval Reserve Capability

Naval Reserve Capability 
Enhancement Program
The Naval Reserve Capability Enhancement 
Program (NRCEP), was launched in Jul 
06. Under the program 112 new Reserve 
positions have been established and with 
funding injection o f $5.3 million over 
three years with the aim o f sharpening NR 
contribution to Navy capability.
The new positions are spread across all 
Force Element Groups (FEGs) and Specialist 
Reserve branches.
Progress in the first six months of 
implementation o f the program has been 
encouraging. The program funds, in the 
first year, 10,079 extra Reserve days and in 
the initial start up period 2,800 days have 
been used by posted Reservists giving an 
achievement o f 28 per cent usage. This is 
on track at this stage.
There is an increasing demand for Reservists 
across Navy and filling CEP positions fully 
is an ongoing challenge for PN and NR 
managers.
Reserve Regional Pool staff are working to 
locate personnel from both the Active and 
Standby Reserve who may be interested in 
working within the NRCEP Readers who 
are interested in becoming involved in the 
program, or who know other Reservists who 
might be, should contact their local RRP to 
register interest. Don’t forget, this program 
not only provides funding for required days, 
it also provides for necessary travel and 
training.
Most importantly, these new positions 
have been structured to ensure individual 
Reservists are provided with a long term 
career path and ongoing training.
A full list o f the CEP Reserve positions was

published in the Reserve Handy Billy which 
was enclosed with SeaTalk last year.

New face in reserves capability

CMDR Glenn Tinsley (pictured above) 
has been appointed as Staff Officer Naval 
Reserve Capability (SONRC) based in 
Russell Offices, Canberra.
His primary role will be monitoring 
the implementation o f the Capability 
Enhancement Program.
Glenn served with the Royal Navy as a 
supply officer for 30 years before making 
the groundbreaking switch to the Australian 
Naval Reserve courtesy o f his w ife’s 
Australian citizenship.

He will be in office for two days each week 
(mainly Tuesdays and Thursdays) and his 
contact number is 02 6265 3823.

Throughout the rest o f the week Glenn is a 
Recording Engineer and is just completing 
the construction o f a recording studio at his 
home in Wamboin.
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Continuous Full Time Service
At present there are more than 300 
Reservists on CFTS and Navy is looking for 
more volunteers.
Have you considered volunteering for a 
period o f CFTS?
There’s an increased range o f employment 
opportunities for Reservists to undertake full 
time service.
Reservists on CFTS enjoy PN conditions o f 
service including full medical, dental cover 
and superannuation entitlements.
Promotion is also now available to 
Reservists whilst employed on CFTS and 
periods o f CFTS are no longer restricted to
12 months engagements.
If  you would like more information about 
CFTS opportunities contact your local 
Reserve Regional Pool Manager.

New Directors NR Support
There have been recent postings o f new 
Directors Naval Reserve Support in Victoria, 
Western Australia, New South Wales, and 
the ACT. The current directors are: 
DNRS-NAT CAPT Richard Phillips 
DNRS-NSW CMDR Peter Collins 
DNRS-QLD CMDR Andrew Clowes 
DNRS-NT CMDR Glenn Smith
DNRS-WA CMDR Neil Phillips
DNRS-SA CMDR Steve Dunning
DNRS-TAS CMDR Dario Tomat
DNRS-VIC CMDR Alan Lo
DNRS-ACT CMDR Pam Price

You can contact your state or territory DNRS 
through your local RRP Manager or by 
contacting the office o f Director Reserves- 
Navy on (02) 6265 6678.

A REWARDING EFFORT: This year’s winner o f  the overseas study grant, the Matthew Davey 
Award, LCDR Les Toms, an intelligence officer whose experience dates back to the Vietnam war, 
was congratulated by the Director-General Reserves (left) and the Parliamentary Secretary fo r  the 
Minister fo r  Defence, Mr Peter Lindsay, at a dinner in Canberra the evening before the recent one- 
day Naval Reserve Corporate Leadership Forum held at the Australian Defence Force Academy. 
LCDR Toms will have up to $14,000 to defray costs o f  studying force protection in the USN and 
US Coast Guard. Pic by WOPH Steve Dent
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By LCDR Antony Underwood
Two Naval Reserve medical officers,
LCDR Emma Giles and LEUT Elizabeth 
Livingstone, recently grasped the 
opportunity to cover for the shortage o f PN 
medical officers in the Sail Training Ship 
Young Endeavour.
The barquentine, operated by the Navy for 
the Government, normally gives young 
Australians the opportunity to gain sail 
training experience in Australian waters. 
When deploying overseas, however, the ship 
must carry a medical officer.
LEUT Livingstone -  an opthalmologist 
in her civilian life — and LCDR Giles 
undertook Reserve service on, respectively, 
the outgoing and return journeys.
“I have a passion for sailing and do twilight 
and weekend races on Sydney Harbour 
with the CYCA (Cruising Yacht Club of 
Australia) and RANSA (RAN Sailing 
Association),” said LEUT Livingstone 
before departure from Sydney in the ship, a 
Bicentennial gift from the United Kingdom. 
During her 30-day cruise Elizabeth was both 
the ship’s MO and well placed to hone her 
sailing skills on the 44-metre sail training 
vessel.
“When the opportunity was there to be the 
MO in Young Endeavour -  I jumped at it,”

Elizabeth said.
LEUT Livingstone joined the ANR in 
August 2006 from Sydney and completed 
the Reserve Entry Officers Course (REOC) 
before doing her initial sea training in 
HMAS Tobruk.
“REOC gave me the challenge o f working 
together in a different environment with new 
acquaintances that soon became friends,” 
said Elizabeth, who had previously thought 
o f joining the RAN as an undergraduate but 
decided to pursue a career as an eye surgeon.
“In recent times I found that vacancies 
existed as a Reservist o f my age and 
qualifications, so I decided to join up.”
CO of Young Endeavour CMDR Chris 
Galloway spent six years as a Reservist 
before transferring to the PN in 2001. His 
XO is LEUT Ian Hubbard has been in ship’s 
company for three years.

Young Endeavour departed Sydney on Feb
13 to visit Nelson, Marlborough Sounds, 
Wellington and Auckland.
In Auckland there was a crew change, which 
including 24 youths aged 16 -  23. Elizabeth 
flew back to Sydney about the time o f going 
to press and was replaced by LCDR Giles. 
With Emma aboard Young Endeavour is 
scheduled to sail to the Bay o f Islands and 
return to Sydney in mid-March.
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Getting the m ost out o f 
PA OMAN eLearning suite

By Steve Long
There is new help for Navy members and 
their families who have questions about pay 
and conditions.

The Defence Pay and Conditions website 
already contains the answers to your 
questions. However, there is a lot o f 
information on the 
website and it can be 
useful to have some 
help to focus your 
search.

The new Getting the 
Most Out o f  PACMAN  
eLearning suite 
makes finding those 
answers easier. It 
contains five separate 
courses so members, 
their families, 
administrators and 
decision-makers can 
choose the course 
that focuses on the 
information most 
relevant to them.
The information
contained in the website and explored in 
Getting the Most Out o f PACMAN includes:

■  PACMAN, which contains the detailed 
policies, rates and eligibility criteria 
for pay, allowances and conditions of 
service; and

■  The quick-reference Member’s Guide to 
ADF Conditions o f Service in Australia 
2007 which provides an overview o f the 
information contained in the PACMAN 
but does not provide rates o f pay and 
allowances.

Getting the Most Out o f  PACMAN  is 
designed to help members and families find 
the information they need for all pay and

conditions o f service issues through the 
use o f real-world scenarios that ensure the 
training is practical and useful.

There are tailored courses for 
administrators, decision-makers, members 
and partners, and families.
*  Directorate o f  Conditions Information and 
Policy Services

^Accessing GettingThe Most 
Out of PACMAN
To find Getting the Most Out o f 
PACMAN, use the link on the Defence 
Pay and Conditions website. This website 
is available at work on the DEFWEB, and 
from home on the internet. For ship-board 
members, the website is included in the 
monthly Personnel Executive Outreach 
CD which can be loaded onto the ship’s 
LAN.
The relevant links are: 
http://intranet.defence.gov.au/pac, http:// 
www.defence.gov.au/dpe/pac and PE 
Outreach CD from the April 2007 edition 

^onw ards. ^
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