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Christmas message 
from the Chief of Navy
I value the opportunity that this Summer 

edition o f SeaTalk gives me to share 
some thoughts with the Navy community 

on what has been an eventful and busy year 
for us all.

Reflecting on the past 12 months, I am very 
proud of the way our people have performed, 
at home and overseas, on operational tasks, 
and in direct support o f those tasks. The 
continuing high operational tempo has 
been demanding o f the men and women of 
our Navy, and fulfilling these duties would 
not have been possible if  it wasn’t for the 
extraordinary support provided by our 
families.

This year, our operational commitments 
have included ongoing support to the 
reconstruction and rehabilitation o f Iraq 
under the banner o f Op Catalyst, and 
protecting Australian borders through 
Op Resolute.

Closer to home, sailors have contributed 
to security operations during the recent 
APEC summit in Sydney and have provided 
assistance to the Northern Territory 
Emergency Response Task Force through OP 
Outreach. In addition, many major exercises, 
deployments and routine training activities 
have kept us very busy across the very 
diverse range o f things we do.

Our well deserved reputation as a first class 
Navy is a direct result of the professionalism 
of our people. By way of example, that 
professionalism assisted in rapidly bringing 
the new Armidale class patrol boats into 
service, as well as the speedy introduction of 
three Augusta 109E helicopters at Albatross.

I see daily 
examples 
o f RAN 
sailors doing 
amazing 
things and 
I remain 
grateful and 
proud of 
your efforts.

The RAN continues to perform extremely 
well and our future is bright, but I am 
constantly aware that we need to recruit 
and retain enough people to man this future 
fleet. It comes as no surprise to you to note 
that Sea Change, our ‘people program’, 
has remained my enduring priority. Much 
has been progressed during the past year 
to improve the lot o f Navy folk and their 
families.

Most notable has been the announcement 
o f a range o f retention and recruitment 
initiatives by Government. This has included 
retention bonuses, pay rises, instructor

Looking to 
the future,
Government
has Chief o f  Navy -  VADM Russ
announced Shalders, AO, CSC, RAN
that the
Navy will procure three Spanish-designed 
air warfare destroyers (AWDs) and two 
landing helicopter dock (LHD) ships. These 
acquisitions will be exciting additions to our 
fleet, and I must admit to being envious of 
the generations to follow who will serve on 
these amazingly capable new ships.

SeaTalk Summer 2007 □



allowances, re-structuring o f remuneration 
and the introduction o f recruiting reforms. 
Sea Change has specifically addressed 
measures to improve geographic stability 
and the work/life balance o f sailors, both 
at sea and ashore. These initiatives, while 
taking longer to implement than I would 
have initially hoped, are proving popular 
and, although too early to declare victory, 
there are indications that we may have 
turned a corner.

It has certainly been a busy year and, if 2007

is anything to go by, 2008 promises to be 
just as busy and even more exciting. May 
I take this opportunity to wish you a very 
Happy Christmas with the hope that, where 
possible, you are all able to take a well 
earned break over the holiday period.

Vice Admiral Russ Shalders, AO, CSC, RAN 
Chief o f  Navy

CDTAB Daniel Bowman from TS Canberra helps the Chief o f Navy, Vice Admiral Russ 
Shalders, AO, CSC, RAN, cut the Navy’s birthday cake to celebrate the 106th birthday o f  
our na vy and 40th anniversary o f the Australian White Ensign. Pic by WOPH Steve Dent
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THE WON LOG
Warrant Officer of the Navy James Levay

Welcome to the summer and pre-Christmas 
edition of SeaTalk.

It is hard to believe that another year has 
passed as quickly as it has. Our people 
have continued to work extremely hard 
throughout 2007 and have been well 
supported by their families.

It is important in this arena to thank our 
families and our extended Navy family. Our 
families play an important role in supporting 
the men and women o f the Navy, and allow 
our people to continue to get on with their 
job, wherever and whatever that may be.

It was my privilege again this year to co
host the Senior Non-Commissioned Officers 
(SNCO) Forum with my Service warrant 
officer colleagues, Regimental Sergeant 
Major o f the Army and the Warrant Officer 
o f the Air Force. The forum was held at the 
Centre for Defence Leadership Studies the 
Australian Defence College in Weston Creek 
over September 6-7, and was officially 
opened by the Vice Chief o f the Defence 
Force, LTGEN Gillespie on behalf o f CDF.

Navy was well represented by sailors from 
the rank o f leading seaman to warrant officer 
from commands throughout Australia, both 
afloat and ashore. Their input into the forum 
discussions was invaluable, and a credit to 
our Navy -  our future is in good hands.

We had an international flavour at this year’s 
forum with Warrant Officer of the Royal 
New Zealand Navy, WO Neil Roberts, 
attending. His observations o f our sailors 
were very positive.

On a separate tack, I have had the 
opportunity to visit and meet with a number 
o f students undertaking the Chief Leadership 
Development Program and Junior Sailors’ 
Leadership and Management courses at 
the RAN Staff College and the Sailors’

Leadership and Management Faculty. I 
am heartened and impressed with the 
professionalism o f our people instructing 
these important leadership courses, and I 
acknowledge the superior contribution o f all 
personnel who are employed in the training 
environment, whether that be at recruit 
school, our leadership schools, or in our 
training facilities throughout the country.
In October, the Deputy Fleet Commander 
convened a selection panel for upcoming 
Ship’s Warrant Officer positions within Fleet 
Command. The role o f SWO continues to 
attract highly professional warrant officers 
and I thank all applicants for their detailed 
preparation. I congratulate Warrant Officers 
Andy Kirkpatrick (HMAS Sydney), Rick 
Bisset (HMAS Manoora), Joanne Jordan 
(HMAS Darwin), Mai O ’Neill (HMAS 
Toowoomba), and Steve Downey (HMAS 
Stuart) on their successful selection.
This Christinas there will be a number 
o f personnel who are either deployed in 
support o f ADF operations in both Australia 
and overseas, or unable to take leave with 
their loved ones due to their commitment 
to sustaining an ADF capability over this 
period. To these personnel, on behalf o f the 
sailor community, thank you - your efforts 
are greatly appreciated.
Finally, I wish each and every member o f the 
extended Navy family a very merry and safe 
Christmas and New Year, and look forward 
to meeting many of you in 2008.

Seasons greetings!

James Levay
Warrant Officer of the Navy 
E-mai 1: jam es.levay@defence.gov.au 
Tel: 02 6265 4905
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APPOINTMENT AS AN OFFICER 
AND TRANSFER OF PQ
By Chris Ferguson*

Navy actively encourages sailors who seek 
appointment to commissioned rank, and 
has set up the career transition advisory cell 
(CTAC) to assist those wishing to make the 
transition.
However, not all of 
those who nominate as 
officer candidates (OC) 
are appointed. OC must 
meet various eligibility 
requirements, including 
medical, psychological, 
security and 
educational standards, 
to be considered 
for commissioned 
rank. An OC who 
meets the eligibility 
requirements will be 
interviewed by an 
officer selection board 
(OSB) to determine 
his or her suitability 
for appointment as an 
officer.

Even if an OSB assesses a candidate as 
suitable, he or she may not receive an 
offer o f appointment. Officer positions in 
Navy are fiercely contested. Entry to some 
primary qualifications (PQ) is particularly 
competitive and all candidates, who could 
include sailors, civilians and members of 
the other services, are ranked in merit order. 
Whether an individual candidate is offered 
appointment will depend on their ranking 
in the merit list and the number o f positions 
available in his or her chosen PQ.
Candidates who are not offered a position in 
a particular round o f offers may be given the 
opportunity to commission in an alternative

PQ, if  they are suitable and positions are 
available. OSB results remain valid for 
a period o f 12 months and, in rare cases, 
unsuccessful candidates may be offered a 
position in their chosen PQ at a later date if 
one unexpectedly becomes available.

The concept of a merit list applies equally 
to serving officers seeking to transfer to a 
new PQ. Officers are generally expected 
to remain in the PQ to which they were 
assigned on appointment. However, 
approval may be given for an officer to 
transfer to another PQ in exceptional 
circumstances. Among other considerations, 
transfer will be subject to structural 
vacancies in the new PQ and officers seeking 
to transfer will compete with service and 
civilian candidates for a position.

ABR 10 contains further information 
for sailors wishing to become officers. 
Information for officers wishing to change 
PQ is available in ABR 6289.

COMMISSION

HIS EXCELLENCY THE GOVERNOR-GENERAL of the Commonwealth of Australia. 
Commonder-in-Chiet of the Defence Force

To: John Tarr

WHEREAS you have been appointed lobe, on and from the sixteenth day of January 1987. on officer of the Royal Australian Navy: 

AND WHEREAS ail things have happened to render it desirable that a Commission be issued to you:

NOW THEREFORE I, William George Hayden. Companion of the Order of Australia. Governor-General of the Commonwealth of 
Australia, acting with the adotce of the Federal Executive Council, pursuant to section 8 of the Naval Defence Acl 1910, Charge and 
Command you faithfully to discharge your duty os an officer and to observe and execute all such orders and instructions as you may receive 
from your superior officers.

GIVEN under my Hand the 
Great Seal of Australia 

5JUL 1991

MINISTER OF STATE FOR DEFENCE GOVERNOR-GENERAL
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So where’s my certificate 
of commission?
By Chris Ferguson*
Your certificate of commission is an 
important document that officially records 
your appointment as an officer in the Navy 
and is signed by the Minister for Defence 
and the Governor General.

The Navy Officers’ Career Management 
Manual, ABR 6289, notes that the issue of 
certificates o f commission “is an automatic 
administrative process managed by DNOP 
(Directorate of Naval Officers’ Postings) that 
should occur within 12 months o f expiration 
of [your] probationary period.”

So where is your certificate o f commission? 
Well the deceptively simple statement in 
ABR 6289 covers a complex staffing process 
that ultimately ends with the delivery of 
your certificate to your CO for presentation 
to you.

The first point to note is that the process 
really only begins once you have completed 
your probationary period. All new entry 
officers are appointed on probation.

The probationary period can be up to five 
years long but normally expires on award of 
your primary qualification. If you join with 
a recognised PQ, the probationary period is 
normally 12 months of effective service.

Each year DNOP compiles a list o f all 
officers completing their probationary

period. This list is checked against the 
appointment instruments, which contain the 
date o f appointment and probation period 
for each officer. The list is then split into 
smaller groups for processing at intervals 
throughout the year, primarily for the 
benefit o f the Governor General and the 
Minister who personally sign each individual 
certificate.

DNOP liaises with the Executive Council 
Secretariat to clear each batch o f certificates 
and the supporting documentation and set 
a date for tabling the certificates for the 
Governor General’s signature.

With this date set, the certificates and 
supporting documentation are released by 
the Director General Navy Personnel and 
Training and dispatched to the Minister’s 
office for his consideration and signature.

With the Minister’s approval and signature, 
the certificates are returned to DNOP for 
staffing back through the Executive Council 
to the Governor General for his approval, 
signature and embossing with the Great Seal 
o f Australia.

The certificates are then returned again to 
DNOP from where they are dispatched to the 
member’s CO for presentation.

So this is where your certificate of 
commission is. Having read this, if  you 
believe you should have a Certificate of 
Commission by now, or worse, you have 
your certificate o f commission but despite 
all the double checking that occurs it has an 
error, then please get in touch with DNOP 
and they will look into the matter for you.

* SO LOP, Directorate o f  Naval Officers ’ 
Postings - 02 6265 2043
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Cerberus high ropes facility re-opens

POCIS Adrian Trevis on the high ropes 
HMAS Cerberus. Pic by ABPH Quentin

By LEUT Garry Barrow
HMAS Cerberus has the only operating 
high ropes course in the Navy following the 
signing of the licence to reopen the facility 
by the Director General o f Navy Personnel 
and Training on October 25.

Occupational Health and Safety (OHS) 
concerns had kept the high-ropes courses 
in the RAN closed for a considerable 
period before the Navy’s largest training 
establishment moved to have its course 
cleared for operation.

This impressive and valuable training 
aid introduces its users to ‘stressors’ (for 
example, height) to increase perceived 
personal risk, forcing individual members 
and teams outside their ‘comfort zone’ in 
order to develop their maximum potential. 

The challenges presented by this type 
o f training are directed at developing 
self-confidence, trust, teamwork, fear-

course at 
Mushins.

management, humility, responsibility, 
honesty and loyalty.

This type of training also consolidates 
the importance o f managing risks, strong 
leadership and the interdependence o f team 
members - all important values of our Navy 
culture.

Although the principal objective of 
reopening this high ropes course is to give 
as many of the recruit and initial category 
trainees at Cerberus an opportunity to enjoy 
the ‘adrenalin rush’ of the tight-rope walk 10 
metres above the ground, the course can be 
utilised by other Navy organisations subject 
to the availability of qualified supervisors 
and facilitators.

To this end, the sports officer at Cerberus 
(CPOPT June Cunningham - 03 5950 7198) 
is only too happy to arrange appropriate 
training for supervisory staff from Navy 
organisations which are keen to use the 
facility on a regular basis.
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From mess to wardroom
By Annie Casey
Although the transition from sailor to officer 
in the RAN may not be smooth SBLT Arron 
Convery believes it’s well worth the effort.

Arron joined the Navy as a sailor in 
1993 working in his chosen field of 
communications as a signalman.
In 2001 the signalmen merged 
with the radio operations 
area changing the nature of 
his work to such an extent 
that he wasn’t achieving 
the same job satisfaction.

He considered leaving 
the Navy, but after 
researching his options, 
found a new lease of 
life through a change of 
direction within the Service.

He recently made the 
transition from sailor to 
commissioned officer 
following an interest which he had 
always held - and the fact that his sailor 
performance appraisal reports (SPARS) 
identified him as a high performer.

Arron believes his new career - training 
for his bridge warfare certificate, which he 
aims to gain by late 2009 - will give him 
longevity in the Navy plus the prestige and 
other gains involved in his new officer life. 

“Some o f my peers left the Navy thinking 
they wanted a new life and a new 
direction.. .thinking it will be better ‘outside’
- only to return a year or so later and they 
hadn’t progressed to the next level,” he said.

Arron advises: “Talk to people before 
making such a decision - talk to your DO 
or career manager about fresh employment 
opportunities in the Navy.”

When the time came SBLT Convery had to

decide between accepting a promotion to 
chief petty officer or pursuing the path of 
commissioned officer.

“You need to identify someone in your 
worksphere who can help you with a new 
stage o f your career and assist you with 
making it happen,” he said.

He is very happy with his choice 
but acknowledges the initial 

transition from the the sailor’s 
environment to the officer’s 
world was a little awkward
-  a fact demonstrated by 
the differences between the 
environment o f the sailors’ 
mess to that o f the officer’s 

ward room.
SBLT Convery was informed 

of wardroom etiquette which 
he had been unaware o f in 
his previous life as a sailor.

This was part o f his two 
weeks training in the 

Warrant Officers and Senior Sailors Entiy 
Officers Course (WOSSEOC) at HMAS 
Creswell.
Another important aspect necessary when 
making the change from sailor to officer 
is having the support of family during that 
process.
SBLT Convery, has a wife and three young 
children.
“My wife has been very supportive and 
committed to the initial four year phase of 
training,” He said.

Sailors interested in the rewards and 
challenges of life as a naval officer should 
read ABR 10 Chaps 9 and 10 and speak to 
their divisional officer and officers from their 
chosen professional qualification. For further 
information see DSCM/DNOP webpage or 
email dnop.ctac@defence.gov.au.

SBLT Arron Convery - under 
training at HMAS Watson. Pic by 
ABPH Justin Brown
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We’ll keep you posted’
By CAPT Michael Noonan and 
LCDR Annette Nelson
With career management planning and 
postings very near and dear to the hearts of 
Navy folk and their families, Sea Change 
would like to take this SeaTalk opportunity 
to feature a query and response recently 
posted on the Sea Change Implementation 
Management and Reporting System 
(SCIMARS) database.
(While not all SCIMARS feedback items are 
appropriate for Navy-wide dissemination, 
those items with a message for all are often 
circulated as FAQs in SCIMARS or make 
it to the regular ‘Do You Hear There!’ 
column o f Navy News. The Sea Change 
Implementation Team (SCIT) believes 
the following is o f value to Sea Talk’s 
readership.)

Question from LEUT Clint Thomson, 
Garden Island, FBE: Noting the intent o f  
the 5YCP, is Navy currently investigating 
the excessive requirement to complete three 
separate career preference form s (5YCP,
A D I 48 and EPAR on PMKeys S e lf Service)?

It appears that there is potential to enter 
conflicting information in all three, and 
thereby confuse not only the sailor, but the 
career manager as well. In addition, this 
causes a greater administrative burden 
on all parties involved and reduces the 
effectiveness o f  all three career preference 
reporting systems.
A suggestion would be to incorporate 
all three (5YCP, EPAR and A D I48) and 
allow submission via PMKeyS to a sailors 
supervisor /  Divisional Officer fo r  their input 
(much like leave form s) prior to being sent 
to DSCM  fo r  acceptance.
Answer by Director o f Sailors Career 
Management, CAPT Michael Noonan: Clint, 
thank you fo r  your SCIMARS submission

Able Seaman comunicator Chris Williams on 
comms and plotting during a damage control 
exercise on board HMAS Sydney. Pic by LSPH 
Nina Nikolin

on the Five Year Career Plan (5YCP), and 
more broadly in the detail o f  our sailors ’ 
career management. I very much appreciate 
your comments and fu lly  agree that on 
the surface, at least, it appears that there 
is a level o f  duplication in some o f  the 
form s used fo r  recording career preference 
information.

CHANGE
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Australian Customs and Royal Australian Navy personnel work together, closing in on Japanese 
Maritime Self Defence Ship (JMSDS) JDS Asuka during Exercise Pacific Shield 2007 held in Tokyo 
Bay. Pic by AB PH Andrew Da kin.

One minor point o f  correction, there are 
in fa c t only two form s to assist in career 
management, the FYCP and the A D I48 
(also known as an EPAR when submitted 
online). The two form s represent the two 
levels o f  career management, the strategic 
(FYCP) management conducted by DSCM  
Canberra and covering a period o f  approx 5 
years, and the tactical (AD 148) which looks 
at a sa ilor’s very next posting, and this is 
managed by the local career management 
centre (LCMC').
The FYCP is a Navy-specific initiative 
which was developed out o f  the Sea Change 
program. It is to provide the sailor (and 
his/her fam ily) and the RAN with an agreed 
plan for their geographical location and 
employment type (sea or shore, broad 
platform type) over a five  year period.
The plan is critically assessed by DSCM  

fo r  feasibility and can incorporate periods 
o f  long service leave, leave without pay  
and identify opportunities fo r  promotion

or professional courses. It is considerably 
more comprehensive than a AD 148 “dream 
sheet ” and provides sailors and their 
fam ilies with realistic expectations based 
on available options. It also enables the 
RAN, and more specifically DSCM to better 
manage the RAN workforce into the future. 

The AD148/EPAR is a tri-service form  
that is compliant with PMKeyS software, 
enabling personnel to f i l l  it out, update 
and view the most recent/current online. It 
indicates sailors ’preferences fo r  their next 
postings and is used by the local career 
management centres in developing posting  
plans at the local level within the framework  
o f  their agreed FYCP. It is acknowledged 
that the 3-5 year planning tool in the AD 148 
can be confusing, but this is an unfortunate 
consequence o f  its tri-service nature.

The following is an example o f  how these 
two form s work together to best assist the 
sailor in achieving career goals.
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Sailors at work as HMAS Kanimbla comes alongside at Fleet Base East. Pic bv LSPH Helen Frank

A LSBM  may have the following agreed 
FYCP:

2007 Sydney sea
2008 Sydney sea
2009 Sydney shore
2010 Sydney shore
2011 Cairns sea

Incorporated is a six month period o f  civil 
schooling in the first ha lf o f 2009 and a 
SSNWC course in the latter ha lf o f  2010.
The sailor and D SCM  Canberra have agreed 
to this plan and the sailor can plan with 
confidence. Unless it has been renegotiated 
by the sailor or by DSCM fo r  service 
reasons, this plan will reflect his or her 
geographic location and employment type 
fo r  the next five  years.

In contrast, the same sa ilor’s AD148/EPAR 
may reflect:
M Sea preferences

1. ACPB
2. FFH
3. FFG
Least preferred
1. MHC
2. AO

H  Shore preferences
1. HMAS Cairns
2. HMAS Watson
3. HMAS Kuttabul 
Least preferred
1. HMAS Water hen
2. HMAS Stirling

DSCM FBE can then manage the sailor 
and local unit posting plans taking into 
account the desires o f  the sailor and 
service requirements as long as it is in the 
boundaries o f  the FYCP. The fina l posting  
plan may end up being:

2007 HMAS Ballarat
2008 HMAS Darwin
2009 Approved civil schooling, FSU  

Sydney
2010 HMAS Watson (navigation 

faculty), panelled for SSNC end 
o f  2010

2011 Ardent 2 (Cairns based ACPB 
crew)

Ultimately, the FYCP has considerably more 
rigour applied to it, and most significantly
- is an agreed plan. The AD 148 identifies 
a sailor’s specific preferences and should
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complement the FYCP and highlight 
volunteer status fo r  positions or employment 
type that is by selection and cannot be 
agreed to in a FYCP - i.e. representational 
posting, DFR etc.
A sailor should review and 
renegotiate his or her 
FYCP about every three 
years, on promotion 
or whenever 
their personnel 
circumstances 
dictate. A new FYCP  
will need to be 
agreed by both the 
sailor and DSCM.
The AD 148 can be 
altered at any time 
by the sailor. Although 
sailors are encouraged to 
keep divisional s ta ff closely 
engaged in this process, 
and no posting action 
will be taken without 
appropriate consultation 
with the command, the 
divisional s ta ff or com m and’s input is not 
essential.
I  hope this not only helps to explain some 

o f  the strengths o f  the FYCP, but also 
shows how we are improving the career 
management processes fo r  our sailors.
Please do not hesitate to contact me 
[DSCM] i f  there are any other current or 
future career management issues that you  
would like to address.
An Update:
From a total of 8435 sailors, as o f October 
2007, only 1105 (13 per cent) have 
submitted a FYCP. Whilst FYCP were first 
introduced to senior sailor ranks in 2005, 
the take-up o f the new career management 
strategy has not been as great as first 
expected.
Early 2007 saw a fresh outlook on the 
approach and implementation of the FYCP, 
as a result o f several initiatives, including,

All smiles fo r  SMNMED Jodie 
Schumacher as HMAS Perth returns to 
Fleet Base West after five months away. 
Pic by ABPH Nadia Monteith

but not limited to:

■  Specific category school FYCP.
Implemented in September 2007, each 
school has been provided with a one page 

FYCP specifically designed for each 
category. The staff have trainees 

fill out these forms towards 
the end o f their course 

for despatch to DSCM. 
By introducing FYCP 
this way, it will 
become a habit for 
new personnel to 
ensure their career 
managers are kept 
‘in the loop’ with 

members’ career 
aspirations. 

Promotions. A 
request to revise/ 
complete a FYCP is 
now included on all 
promotion/ posting 
signals.
I Regional career 

management cell.
This initiative includes a weekly visit to 
Albatross, as well as visits to Cerberus, 
Adelaide, Wagga and SE Qld. During these 
interviews, the individuals’ FYCPs are 
discussed.
A message from the Sea Change 
Implementation Team (SCIT): If you
have a burning question to ask or a great 
suggestion to put forward, why not do as 
LEUT Clint Thomson has done and use 
SCIMARS. SCIT will seek to get a timely 
and considered response to your feedback. 
SCIMARS can be accessed via http://navy. 
defence.gov.au/SCIMARS/index.asp or by e- 
mailing navy.scit@defence.gov.au.

Just a reminder though, SCIMARS is not 
a vehicle to short-circuit or to subvert the 
divisional system or the chain o f command. 
Items received o f a personal nature will be 
re-directed to local management for action. 
We’d love to hear from you.
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The RCMC team: WOATVIan Daley, CPOET Ian Waller, POPT Kerry Dickie, CPOEWL Gregory 
McDonnell, CPOATVMark Miller ' '

By WO Ian Daley and Bill ie Peresin
In order to assist sailors with FYCPs, the 
Directorate o f Sailors’ Career Management 
(DSCM) has opened the fifth local career 
management centre in July 2007. This is 
the final part o f DSCM’s implementation 
o f the Sea Change initiative to evolve 
from centralised to regionalised career 
management for our sailors.

The Regional Career Management Centre 
(RCMC) is headed up by OIC, WO Ian 
Daley, and consists o f three career managers 
and an administration staffer. They are 
currently based in Russell Offices with a 
possible move to HMAS Harman in the 
future.
The RCMC will be providing career 
management to sailors in NSW, Victoria, 
Tasmania, South Queensland and South 
Australia who are not yet covered under the 
current CMCs.

The local centres have been a key element of 
DSCM Sea Change efforts to improve access 
for all sailors to career managers and career 
information. The initiative has also allowed 
for partners, both serving and non-serving, 
to now become involved in family career 
planning.

The LCMCs located at Cairns, Darwin,
Fleet Base West, Fleet Base East and 
now Regional, based in Canberra, 
provide the opportunity for face-to-face 
career counselling and local area posting 
management for sailors o f CPO rank and 
below within their locality.

The RCMC has managed to visit most 
locations since opening with visits planned 
to NHQ-SA and NHQ-TAS before the end 
of 2007.

During a recent visit to HMAS Cerberus, the 
team from RCMC began FYCPs for all in 
the training pipeline.
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Freedom of Entry
HMAS Penguin’s ceremonial progress 
through Mosman and the history of FOEs
By LCDR Antony Underwood
“Halt! Who goes there?” demanded the 
Sheriff, Superintendent Belinda Nolan, right 
hand raised, facing the oncoming ship’s 
company o f HMAS Penguin on Sunday, 
October 28.

“ Identify yourselves and state by what right 
you enter and use the City o f Mosman.”

Her challenge was backed by five NSW 
Police motorcyclists facing the marching 
column at equal intervals across Military 
Road behind her.

More than 160 members o f HMAS Penguin 
ship’s company and the Sydney Detachment 
o f the RAN Band came to a halt.

“HMAS Penguin, exercising its right to pass 
through the municipality o f Mosman with 
swords drawn, drums beating, band playing 
and colours flying,” CO of Penguin CMDR 
Roger Dobson replied.

GIVE THE SUPER A BIG HAND:
Superintendent Belinda Nolan brings the 
oncoming column o f HMAS Penguin marchers 
to a halt in central Mosman.
Pic by ABPH Andrew Black
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'SWORDS DRAWN’: CO HMAS Penguin CM DR 
through Mosman. Pic by ABPH Andrew Black

Penguin's Chief Coxswain CPONPC 
Bernard Matson fell out and marched 
forward to tender to Supt Nolan HMAS 
Penguin's scroll from Mosman Council 
granting ship’s company Freedom o f Entry 
to the municipality.

“Your right and privilege to do so is 
acknowledged, HMAS P e n g u in Supt Nolan 
said after inspecting the scroll. “With the 
authority o f the mayor, councillors and 
citizens o f Mosman, 1 bid you welcome and 
permit you to pass.”

She stood to one side as the motorcyclists 
fired up their machines and peeled off, 
left and right, leaving the central mounted 
policeman to execute a U-turn to allow 
Penguin ship’s company to pass ‘...in full 
panoply with swords drawn, bayonets fixed, 
drums beating, bands playing and colours 
flying’.
The ceremony was a highlight o f the 
Mosman Festival and was accompanied 
by an inspection by the Mayor, Councillor 
Denise Wilton, and the Reviewing Officer, 
Chief Staff Officer (Operations) Navy 
Systems Command CAPT Brett Chandler at 
the Allan Border Oval.

Roger Dobson at the head o f the contingent

The ceremony was an example o f the many 
freedom o f entry ceremonies RAN fleet 
units and establishments participate in each 
year on festive occasions in cities and towns 
throughout Australia.

And the history surrounding it was outlined 
by the RAN announcer for the occasion, 
LEUT Steve Rayner:

The practice o f  conferring the privilege o f  
Freedom o f  Entry upon military units has its 
roots deep in European history when local 
government consisted o f  rich and powerful 
fiefdoms or townships controlled by wealthy 
lords or land owners; it is an interesting 
example o f  how European-based local 
government developed.

During the Middle Ages throughout Europe, 
including in the UK, independent companies 
o f armed men were maintained by the 
various land owning nobles. Often, disputes 
and tension between the nobles posed the 
threat o f  occupation or attack, and looting 
was an ever present possibility. Over time, 
these towns grew into cities, and town 
councils became the governing authorities.
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Generally, form ed  bodies o f  troops were not 
allowed to march through a borough without 
seeking the permission o f  the governing 
council. This was relatively easy to enforce 
because most boroughs were surrounded 
by a fortified wall. The city fathers would 
refuse access if, fo r  some reason, they were 
suspicious o f  the Military Commander’s 
intentions. Denying or granting access to a 
city was done by the city Sheriff.

Hence whenever armed bodies travelled 
the countryside, they were only granted 
permission to set up their camps on that 
portion o f  the city that was outside the wall.
By the 12th Century, it wasn ’t ju s t invading 
or looting armies that were dangerous to a 
city. After the Crusades, soldiers were often 
undisciplined and violent, and refusal o f  
access was not ju s t to protect against hostile 
military action — sometimes it was to prevent 
unruly behaviour in the city by ill-disciplined 
soldiers. Still, a military force required 
trade with local merchants fo r  victuals and 
services, and fo r  recruitment; so there was a 
mutual need fo r  interaction between the two. 
The formality o f  seeking permission for a 
military unit to enter a city to recruit new 
soldiers or sailors (with all the pageantry 
required to entice people to join, including 
displays o f  weaponry), was needed to 
determine friendly from  hostile action, and 
this protocol was first established by the City 
o f  London.
The granting o f  permission fo r  a form ed  
body o f  armed men to enter a city became 
a mark o f  the trust and confidence in which 
that body was held by the citizens o f  the 
city. The right o f  Freedom o f  Entry was 
only granted to a unit when the citizens were 
satisfied that the troops would protect their 
interests, or be o f  mutual benefit. Displays 
o f  military might in a city were powerful 
signs o f  the protection o f  that city -  warning 
o ff potential invaders.
Permission to enter confers upon individual 
units the right to march in fu ll ceremony 
in recognition o f  the con fidence, trust and 
friendship existing between the citizens

CPONPC Bernard Matson presents the scroll 
proclaiming Penguin’s Freedom o f Entry to 
the City Sheriff. Pic by ABPH Andrew Black

and military personnel. Such permission 
was form alised by a sealed and illumina ted 
scroll (known as the Freedom Scroll), which 
is presented at a form al parade where the 
mayor inspects the assembled troops. This 
scroll provides the p ro o f o f  the right and 
privilege o f  Freedom o f  Entry, and is carried 
whenever a unit exercises its right. I f  a 
march is challenged by the town sheriff (the 
police fu lfil this role today), the scroll will 
be offered as p roo f o f  right and privilege. 
Once a unit has been granted the right o f  
Freedom o f  Entry, they may exercise their 
right annually.
Through its British heritage, the Australian 
Defence Force has maintained the tradition 
o f  Freedom o f  Entry> in respect o f  either 
entire arms o f  the AD F or individual units. 
The RAN especially welcomes an offer from  
the governing body o f  corporate towns and 
cities to adopt, unofficially, individual ships, 
and it views the subsequent offer o f  Freedom 
o f  Entry as the highest honour the city can 
bestow and the embodiment o f  the existence 
o f  a special relationship beh\>een the ship 
and the city.
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HMAS PENGUIN - TV FULL PANOPLY’
Main Pic: CPO Brian O 'Kane leds the Sydney detachment o f  the 
RAN Band.
Top left: Drummer AB Heather Wight mans the side-drum.
Top right: Parade commander in he marchpast, LCDR Glenda 
Shaw.
Lower left: The marchpast at theAllan Border oval.
Lower right: Mosman Mayor Cancillor Denise Wilton inspects 
the parade.
All pics by ABPH Andrew Blaci
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Cover Me!
A basic guide to car insurance
By Jeffrey Lucy*
Buying a car is a big decision. Big because it 
will potentially cost you a significant amount 
o f money. Big because it’s 
about your safety, and that of 
your family. And big because, 
to many, a car is a statement 
about personality and how 
you want others to see you.

If you have an interest in cars 
and, like me, spend a lot of 
time driving, you are likely 
to put a lot o f effort into this 
decision. You’ll probably be 
most interested in considering 
things like torque, top speeds 
and performance exhausts.
Maybe other ‘special’ 
features like GPS satellite 
navigation systems, mounted 
DVD players, sub-woofers 
and customised paintwork are 
up for consideration.

Amid the excitement of 
buying a car, new or second hand, you need 
to consider getting the car on the road -  and 
that means insurance. Selecting the right 
insurance is just as important for you, and 
your family.

Before you buy
You should always consider the cost of 
insurance before buying your vehicle. Two 
cars that cost the same amount may have 
very different insurance costs. This will 
influence your budget and, therefore, your 
decision.

As part o f your registration, you must 
buy third party personal insurance that 
covers injuries to other people if  you have

an accident. You can also choose to buy 
comprehensive cover, third party fire and 
theft cover, and third party property cover.

Take the time to compare different prices of 
insurance before you go to the car yard. The 
internet and telephone call centres make this 
easy. Remember to compare the cost o f the 
premium and the amount o f any excess. (The 
premium is the regular fee, and the excess 
is the amount you pay when you make a 
claim.) Usually if  you elect to pay a higher 
excess in the event o f a claim, you pay a 
lower premium for the insurance.

Other factors that affect the cost o f your 
insurance include where you live, your 
car and your driving history. Powerful and 
‘suped up’ cars cost more to insure. So 
before buying a car like this decide whether 
it’s worth the added ongoing expense.
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Why it’s important to ‘tell it like it is’
AB Jones recently bought a new ute. 
When it came to filling out his insurance 
application forms, he had to disclose 
if he’d been involved in an accident in 
the last three years. Jones answered 
‘no’ even though he ran up the back of 
another vehicle just two years ago. Jones 
knew that by saying he hadn’t been in an 
accident he would save a bit of money on 
his premium.
Just two weeks later Jones had a small 
accident and went to make a claim. His 
insurance company found out about the 
accident two years ago. Knowing that 
he had lied on his application and failed 
his duty of disclosure, his policy was 
cancelled and his claim rejected. He now 
has a large credit card debt that he’s 
paying off slowly.

And if you’re a male and under 25 your 
premiums will be more expensive (due to the 
greater number o f accidents by this group 
generally).

Sometimes car dealers offer to arrange your 
insurance for you. In this situation, you deal 
with the car dealer as an agent rather than 
the insurance company. You should never 
feel pressured into buying insurance this 
way.

Here are some things to know about car 
dealers who offer you insurance - they:

■  Must be licensed (with an Australian 
Financial Services (AFS) licence) to sell 
insurance policies;

I  Must tell you how much money they will 
receive from selling you the insurance 
(called a ‘commission’); and

■  Might only act for one insurance 
company, so they will not shop around for 
the best price for you.

Tell it like it is
You will have to answer a lot o f questions 
from the insurance company so they can 
accurately assess the risk o f insuring you.

They might ask you about:

I  The driving record o f the regular drivers;

H  Who will be driving the car regularly;

■  Previous car insurance claims; and

■  Any modifications to the car.

It is very important you answer these 
questions honestly - this is called your 
‘duty o f disclosure’. Don’t be tempted to 
hold information back to get a cheaper 
premium. Deliberately withholding relevant 
information is fraudulent and this may allow 
the insurance company to legally refuse to 
pay out the policy if you have an accident.

As Able Seaman Jones’s story (above right) 
illustrates, the golden rule is to give the 
insurance company a complete and accurate 
picture o f your situation. And don’t forget, 
a car bought with finance that is written-off 
with no effective insurance puts you in the

worst o f both worlds -  you still have the 
debt but not the car.

And always tell the insurance company 
if your circumstances change -  it is part 
o f your ongoing duty o f disclosure. (For 
example if you change address or modify 
your car.) Also, avoid your policy lapsing by 
always paying your premium by the renewal 
date, because if  your policy lapses, you are 
no longer covered.

Ask FIDO (www.fido.asic.gov.au/) 
whenever you’re considering an important 
financial decision, including insurance.
You can also find more information at 
www.adfconsumer.gov.au that has lots 
o f information specifically on ‘Buying A 
Vehicle’. Email me with what interests you 
at ADFcolumn@asic.gov.au.

This article is brought to you by the ADF  
Financial Services Consumer Council, an 
ADF initiative which helps looks after our 
people through financial education and 
consumer protection. Visit the website o f  the 
Council at www.adfconsumer.gov.au.
* ASIC Commissioner
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Conditions of 
service update
By LCDR John Spooner
Navy has had a considerable improvement 
inconditions o f service this year. The 
ongoing restructure o f the ADF pay system 
has resulted in significant changes to the 
sailors’ and officers’ pay structures and 
arrangements.
In August the sailors’ structure was increased 
to 16 pay grades when qualification and skill 
allowances were rolled in to salary. At the 
same time the difference between the pay 
grades was increased and made consistent. 
For officers, the graded officer pay structure 
was also approved and will provide a more 
flexible incentive-based salary structure 
that clearly recognises demonstrable 
and enduring increases in work value by 
specialisation.

Now that a modern, workable, graded 
structure is available to all ranks, Navy 
is working hard to ensure that people are 
placed appropriately in that structure.

Defence home owners assistance 
scheme (DHOAS)
From Jul I next DHOAS will help ADF 
members, including Reservists, become 
home owners by providing increasing 
entitlements as members serve beyond key 
exit points.
The scheme provides a 37.5 per cent interest 
subsidy and a three tiered subsidised loan 
limit to a maximum o f $312,000 ($470.00 
per month) after 12 years permanent service 
or 16 years continuous reserve service from

a choice o f mortgage providers.

Home purchase assistance scheme 
(HPAS)
The rate o f HPAS has increased from 
$15,026 to $15,462. Contracts entered into 
for the purchase or building of a home on 
or after this November 15 attract the higher 
rate o f payment. This allowance is income 
taxable and therefore not subject to fringe 
benefits tax reporting on payment summaries 
(group certificates).

Financial retention initiatives
The range of targeted financial retention 
initiatives available to Navy continues to 
increase. Recently introduced initiatives 
include:

I  Military Instructor Allowance and 
Navy Recruit Instructor Allowance
- $5000 and $10,000 respectively for 
each year o f continuous service as an 
instructor. These schemes came into 
effect on July 1 with payments to eligible 
members having begun on 18 Oct 07.
Navy maintains a list o f eligible positions
- and members posted to those positions 
for instructional duties, are invited to 
apply for the allowance by the relevant 
Navy training authority.

I  Medical Officer Retention Benefit
- Introduced in October 07, this scheme 
encourages LEUT and LCDR medical 
officers at competency levels 2 and 3 to 
remain in service for two or three years 
beyond their initial period o f service.
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■  Individual retention 
bonus - This scheme 
targets individuals, 
positions and groups where 
the loss o f skills, or not 
filling a position, will 
have a detrimental impact 
on capability, training 
or operations. CN has 
designated a number of 
work groups for inclusion in 
the scheme.

Non-financial 
conditions o f service 

Recreation leave travel
Navy members without 
dependents serving in 
remote localities now have 
an entitlement to recreation 
leave travel to their nominated 
family location twice in a 
leave year. This addresses 
an anomaly that previously 
existed and standardises the 
entitlement across Navy.

M edal mounting 
at Commonwealth  
expense
CN recently ordered that the 
wearing o f medals and ribbons on designated 
uniforms is compulsory. From August 3, 
the costs associated with court mounting 
original standard and miniature size medals 
will be met at Commonwealth expense 
for all permanent and active naval reserve 
personnel, where the services of official 
Defence clothing stores are used.

Permanent enlistment (PE)
CN has agreed to re-introduce permanent 
enlistment (PE) as the primary option for 
enlisting new general entry (GE) sailors into 
the permanent Navy.

PE for all new GE sailors will be re
introduced from Jan 08. Re-entry to the PN

ME AND MY DAD: LSET David Faulkner with daughter 
Charlotte when HMAS Perth arrived home to Fleet Base West 
after a five month deployment. Pic by ABPH Nadia Monteith

by ex-serving personnel will continue to be 
for a fixed period as determined in the terms 
o f service offer made by DSCM.

W here to find information on 
conditions o f service
All changes to Conditions of Service specific 
to Navy are posted to the DNEC website 
on the DRN (http://intranet.defence.gov.au/ 
navyweb/sites/DNEC/) as soon as possible 
after they are approved. ADF pay and 
conditions information is available on the 
DRN (http://intranet.defence.gov.au/pac/), 
the internet http://www.defence.gov.au/dpe/ 
pac/ and the Outreach CD-ROM distributed 
on a regular basis to ships by Defence 
Personnel Executive.

Bel

.̂ BAL/4
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A new twist for maritime 
coalition training
By CMDR Mike MacNeill
The USN has requested ongoing 
participation by the RAN in the USN carrier 
strike group (CSG) warfighting readiness 
program.
This began with the USS Stennis CSG in 
August and the Nimitz in November 2006. 
The scale o f these CSG exercises can 
be gauged by the breadth and variety of 
participants.

The next planned exercise (USS Abraham  
Lincoln) will be in mid-December this year, 
with another exercise planned for the USS 
Ronald Reagan CSG in March 2008. (A 
table o f participants for this exercise is on 
the opposing page.)

Warfare training at the Maritime Warfare 
Training Centre (MWTC) at HMAS Watson 
has picked up significantly over the last year. 
From early last year a new coalition training 
capability has been developed and set to 
work.

In 2001 following a RAN/USN 
memorandum o f understanding work 
began on demonstrating a capability to 
link the Watson maritime simulators with 
USN systems. There followed a number of 
demonstrations called coalition readiness 
management system (CReaMs) which 
culminated in 2003 in a classified level link
up o f the MWTC simulators with a number 
o f USN ship and submarine simulators and a 
connection to the on-board-training-system 
(OBTS) o f a US destroyer (USS Howard).

The decision was made in 2004 to more 
fully engage in national and coalition 
synthetic training and mission rehearsal 
activities. Additionally, and as a consequence 
o f the framework published in Plans Blue

and Green, FCAUST directed that simulation 
in training via MWTC, be further developed 
and implemented into the Fleet.

To that end in early 2006, FCAUST provided 
funding to establish a distributed synthetic 
training architecture able to be connected to 
the US to establish and maintain a persistent 
capability. Since then there has been a 
permanent simulation link between HMAS 
Watson and the US Third Fleet training 
centre in San Diego.

That new capability was demonstrated in 
May 2006 with the very successful conduct 
o f a RIMPAC 2006 training exercise and 
mission rehearsal, involving three o f the 
Watson simulators (FFG, ANZAC and the 
command team ops room), a constructive 
amphibious strike group and USN ships 
in San Diego and Yokosuka, Japan. The 
collective capability is now known as fleet 
synthetic training (FST). Typically FST 
exercises run over three successive eight 
hour days, scaling up the level o f interaction 
and complexity as the exercise progresses.
Up to 300 dynamic exercise entities can 
be involved (ships, ground units, aircraft, 
missiles, friendly, hostile and terrorist forces)

In a further expansion of distributed training 
capability another exercise was conducted 
in April 2007 to link up with the USN 
and the US Marine Corps in a large scale 
amphibious assault exercise, based in the 
Shoalwater Bay training area. This was a 
first for the USN and USMC, as well as the 
RAN.

HMAS Watson has now been set up as the 
RAN hub for the exercise and operational 
networks for distributed maritime synthetic 
training. It is soon hoped to expand the 
Australian network to cover naval simulators
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in HMAS Stirling and Albatross.
The FST series o f exercises have 
demonstrated at service, joint, and coalition 
levels, the potential enhancement o f coalition 
amphibious and maritime force warfighting 
readiness, concentrating in the littoral/ 
amphibious domain.
Due to the success o f the events so far it 
is intended to regularly exercise naval, 
amphibious, sub, and air warfare players 
in the synthetic gaming environment. For 
example, the opportunity to include a virtual 
and constructive amphibious presence within 
a “virtual RIMPAC 08” exercise has now 
been proposed.
Watson (and fleet unit crews) expect to be 
involved in three events per year initially, 
although this may increase as the FST 
umbrella covers more and more synthetic 
player sites.
Australian maritime coverage is also 
expected to expand, with the possible 
inclusion o f the Collins class submarine and 
some indigenous aircraft simulators.
The capability should be expanded with the 
added dimension o f hooking pier-side FFG

upgrade ships using their on board training 
systems (OBTS) into the game.
The ANZAC class is also expected to gain 
this capability over the next few years and 
the air warfare destroyer will also have this 
capability.

Uuit_________________________  Description
ANZAC, FFG, Amphibious and 
Command Team ship simulators

Watson (Ballarat 
crew)

USS Abraham Lincoln CVN Washington DC
USS Shoup DDG Washington DC
VSSMomsen DDG Washington DC
USS Mobile Bay CG San Diego
USS Curts FFG San Diego
USS Russell DDG Hawaii
Pac Fleet Submarine Centre Hawaii
US Marines Coronado

E2C aircraft simulator San Diego
Over-land radar control Connecticut
CTF 12/34 (ASW systems) Hawaii
Seahawk helicopter simulator Hawaii
EP-3E aircraft simulator Washington
Patriot missile battery (2) South Korea
Patriot missile simulators Texas
US Army fire effects cell Los Alamitos
E3 AW ACS simulator Colorado)
AW ACS Simulator New Mexico
FUTURE Sites
F-18C simulator California
F-18A/B simulator Australia
AWCS simulator Oklahoma
Collins submanne simulator HMAS Stirling
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Considering TAFE? 
-  consider Navy
By LCDR Dean M anning and Taro Ogawa

Navy is one o f Australia’s larger registered 
training organisations, and members can 
undertake training, and attain nationally 
recognised vocational education and training 
qualifications, in areas such as electrical, 
mechanical and aviation engineering, 
information technology, hospitality, health 
(medical and dental), fitness, business, 
logistics, public safety, government services 
and spatial information.

The Australian Quality Training 
Framework 2007
Because Navy is a registered training 
organisation (RTO), it is able to issue, 
under the Australian quality training 
framework (AQTF), qualification 
certificates and statements of attainment 
for the qualifications listed on its scope of 
registration.

Registration requires Navy’s accredited 
training to comply with certain standards 
and conditions o f registration. From January 
1, 2008, Navy will operate under AQTF 
2007, the three essential standards o f which 
are that:

■  The RTO provides quality training and 
assessment across all its operations;

■  The RTO adheres to principles o f access 
and equity and maximises outcomes for 
its clients;

■  Management systems are responsive 
to the needs o f clients, staff, and 
stakeholders, and the environment in 
which the RTO operates.

Through systematic approaches to training 
management and continuous improvement 
processes, training units demonstrate their 
commitment to meeting the training needs of 
Navy and its students.

To ensure that accredited training focuses 
on continually improving outcomes, Navy 
training units are audited externally on a 
cyclical basis by a representative o f the ACT 
Accreditation and Registration Council, and 
assessed internally on a regular basis.

Qualifications
There are two types o f qualification Navy 
issues - training package qualifications and 
enterprise qualifications.

Training package qualifications are awards 
derived from competencies developed by 
external industry skills councils and reflect 
ski 11-sets common to areas o f employment 
throughout Australia. For example, the 
metal and engineering training package 
contains qualifications such as the Certificate 
III in Engineering - Mechanical Trade. 

Enterprise qualifications are developed 
specifically for an employer such as Navy 
to cover skill-sets unique to that employer. 
They are derived from employer specific 
competencies or competencies from a variety 
of training packages which, by themselves, 
do not equate to a particular training package 
qualification.

Nonetheless, they still conform to the 
National Training Framework guidelines 
under which all qualifications are accredited 
to ensure national consistency and quality of 
training outcomes. The Diploma o f Health
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Care in Underwater Medicine (Defence), 
for instance, is only issued by Navy, and 
covers a combination o f Defence-specific 
and industry training package diplomalevel 
competencies.

Navy issues 100 training package 
qualifications from 14 different industry 
training packages. Navy also has 14 
enterprise qualifications on its scope of 
registration. There are also several hundred 
older qualifications that personnel may be 
eligible for after having completed training 
from as far back as 1972.

Although the accreditation for these 
qualifications has lapsed, Navy can still issue 
them to personnel who completed qualifying 
requirements during the accreditation period. 
Qualification certificates are issued by the 
Record o f Training and Employment Office 
in accordance with ABR 27 Volume 1 
Chapter 10.

While not all Navy training is covered by 
accreditation, the accreditation process 
is ongoing and new qualifications are 
frequently added to Navy’s scope of 
registration.

Nationally-recognised training
One o f the conditions o f registration

for all RTOs is the principle o f mutual 
recognition. This means that qualifications 
and statements o f attainment issued by Navy 
must be recognised Australia-wide by every 
other RTO.

It also means that qualifications and 
statements o f attainment issued by other 
RTOs will be recognised by Navy. This is 
important, as Navy training is designed for 
Navy capability requirements, so there may 
be qualifications which require competencies 
not needed by Navy and thus not covered by 
naval training and assessment (either at that 
time, or possibly ever).

For instance, after a satisfactory SPAR, a 
petty officer cook qualifies for a statement 
o f attainment towards the Advanced 
Diploma in Hospitality with a gap of five 
competencies, two o f which are gained at the 
WOCK level. If that POCK completes the 
outstanding units at an external RTO, then 
the qualification may be issued by that RTO, 
recognising Navy’s Statement o f Attainment, 
or by Navy, after recognising the external 
RTO’s Statement o f Attainment.

For further information on Navy RTO 
matters, please contact N avy’s RTO 
Manager, (Mr) Taro Ogawa, on (02) 6265 
4882.
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The stalwarts of 
Navy values
Enjoying life in the NPC branch
Story and pic by LSPH Helen Frank
With well over 40 years combined 
experience in the Naval Police Coxswain’s 
(NPC) branch the coxswain’s office onboard 
HMAS Kanimbla is currently one o f the 
most experienced NPC offices at sea in the 
RAN.

CPO Chris Apperley, PO Justin Klowss and 
LS Matt Thompson love what they do.
“There is more variety than in my previous 
branch.” LS Thompson said “And I like the 
camaraderie and job satisfaction.”

The primary role o f the NPC category 
is policing which encompasses law 
enforcement and the maintenance o f good 
order and discipline in the RAN.

The category provides investigative services, 
manages the Defence policing and security 
management system on behalf o f the Navy 
and provides liaison services between the 
RAN and federal, state and territorial police.

PO Klowss said he likes the challenge of 
seeing an investigation through from start to 
finish. He also said that it is very interesting 
to work with civilian policing agencies when 
required.

CPO Apperley and LS Thompson had 
to do just that whilst posted to HMAS 
Creswell last year when a substantial crop 
o f marijuana was found at Beecroft weapons 
range.

“A navy helicopter reported the crop after 
flying over the area,” CPO Apperley said. 
“We then started an investigation and 
when it was complete we handed all our 
information over to the state police.”

Members o f the NPC category have certain 
powers o f search, detention and arrest. 
Members hold an individually numbered 
NPC badge, this is a recognized ‘badge 
o f office’ which identifies the holder as a 
Service police member.

The category also provides policing advice 
and information that can assist command 
in determining its force protection or other 
protective security plans to safeguard 
personnel and assets against espionage, 
sabotage, damage and theft. Senior NPCs 
also participate in counter-intelligence 
through the provision o f tactical questioning 
and prisoner-of-war handling.

NPCs are also responsible for whole 
ship coordination. Some o f the functions 
provided are the management o f leave, 
travel, accommodation and the maintenance 
of next-of-kin records. As such PO Klowss 
was posted to Timor under command o f the 
United Nations to manage the movement of 
personnel and cargo.

“It was a busy but exciting time,” PO Klowss 
said.

The category is part o f the Seaman branch. 
NPC sailors can undertake the senior sailors
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POISPC JustinJtHmvss,
Chris -iiip&Uey and and LSNP 
Matt Thompson on the flight d<eck_o 
HMAS Kanimbla off Sew Zea

navigation course and carry out officer of 
the watch duties as required. In addition the 
NPC onboard an Armidale class patrol boat 
is be a part o f the boarding party and is also 
the primary health care provider.

The Naval Police Coxswains branch is 
currently understaffed by more than 20per 
cent. A signal offering transfer o f category 
to NPC has been recently released (DTG 
040240Z SEPT 07). To become a NPC you 
must:

I  Be a leading seaman with at sea
experience. However, able seaman may be 
considered eligible providing they have 
had a previous sea posting, a minimum of

<><x>c><>c><x><xxxxxxxxxx><xxxxxxxxxxxx><xxxxx><xxxx><xx><x><><x><xxx>

two years seniority as an able seaman and 
have completed promotional prerequisites 
for leading seaman;

H  Hold a current drivers licence;

H  Hold a helmsman certificate;

H  Have an above average grading in all 
criteria o f the two most recent sailor’s 
performance appraisal reports (SPARS); 
and

B  Possess sound oral and written 
communication skills.

Further information about change to Naval
Police Coxswain category is available in
ABR 10 Chapter 16 Annex F.

Do you know Aces High, The Hog or The Rattler?
Are you familiar with the nicknames of aircraft 
operated by our Fleet Air Arm over the years?

I f  you are, LEUT Alex Binns is trying to record 
the names which have been in usage by those 
who have maintained and operated them with a 
view to compiling a book.

"Throughout the history o f the Fleet Air 
Arm, the various aircraft operated have been 
given nicknames based on their character, 
susceptibility to malfunction, events they have 
been involved in, ships they have been operated 
from and personnel they have been operated 
by," he says. “ Christine, Aces High, The Hog, 
The Rattler, Desmond and Wilson are just a few

o f the names that aircraft have worn over the 
years.”

I f  you can help, he would like to know; aircraft 
type, aircraft tail number, aircraft nickname, 
description o f event/s that lead to the nickname, 
rough dates during which the nickname was held 
(where possible) i f  name was not permanent, 
Photographs o f the aircraft, aircrew or 
maintainers. specially any showing cartoons 
or identifying marks relating to the nickname 
would also be welcome including mascots, figh t 
patches or aircraft paint designs.

Submissions to - alex.binns@defence.gov.au or 
(02) 4424 1 762 (w) (02) 4424 2313 (f)
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Defence Families of Australia News
Defence Families o f  Australia (DFA) is a group form ed to 
represent the views o f  Defence families. Its aim is to improve 
the quality o f  life fo r  Defence fam ilies by providing a recognised 
forum  fo r  their views and by reporting, making recommendations 
and influencing policy that directly affects families. ADF fam ilies 
can contact DFA to represent them regarding an individual 
situation or to advocate an issue concerning many families.

On behalf o f DFA National Delegates and 
Senior Representatives, I would like to wish 
you all a very Merry Christinas and Happy 
New Year. For families with loved ones at 
sea or simply ’absent from home’ during this 
period we send you a very special holiday 
blessing.

For those o f you on the move during this 
peak posting period may the ‘moving gods’ 
be kind to you and you get to spend some of 
the holiday session with extended family and 
friends.

Many o f our volunteers, our delegates 
and senior representatives relocate over 
the Christmas/New Year period. If you 
experience difficulties getting through to 
your local representative contact our national 
office on 1800 100 509 or log onto www. 
dfa.org.au.

National curriculum
DFA is preparing a submission on the need 
for a national consistency to our education 
system. Navy families often experience this 
lack o f national consistency mostly because 
o f west, north and east seagoing posting 
cycles Both sides o f the politics support 
the need for greater consistency and DFA 
will continue to lobby hard to bring a more 
o f a national approach to our children’s 
education.

Christmas posting cycle
If you are relocating during the busiest 
moving time o f the year, DFA would like 
to remind you to get your paperwork in as 
early as possible. This can affect, amongst 
other things, your temporary accommodation 
bookings and the timely arrival o f your car 
in the gaining location.

We recommend that you refer to the Moving 
Supplement Lift Out from the Spring 2007 
issue o f Defence Family Matters for some 
great tips and checklists to make your move 
run as smoothly as possible. The Moving 
Supplement Lift Out includes the contact 
details o f the Defence Relocations and 
Housing Managers for all areas -  really 
important if things start to ‘turn south’.

Also please read you ‘Easy Move Guide’ 
provided by Toll -  the information provided 
in this is book is really important in ensuring 
as smooth as move as possible.

As always, DFA is seeking suggestions
& comments from families about their 
relocation, in particular the recent changes 
to Homefind which should have provided 
families more properties to view in their new 
locality. Please let us know how you go.

DCO review
The Defence Community Organisation 
(DCO) is currently undergoing a major
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review. DFA has been involved in providing 
detailed feedback as part o f this review.
Both face to face and written engagement 
occurred with key feedback from DFA to 
Defence in relation to DCO. Our central 
focus is families must be DCO priority and 
programmes should address the unqiue 
aspect o f our lives -  frequent deployments 
and frequent moving.

M W DU review
DFA supports any policy which gives 
families choice. The married with 
dependents (unaccompanied) (MWDU) 
policy was introduced to provide families 
with some flexibility and stability.

The policy is under review and we value 
your feedback. Families have many reasons 
for choosing not to move to a new location 
such as schooling for the children, work, or 
proximity to family support.

We have had feedback on the option of 
choosing a third location ie where the 
member moves to one location (new posting 
locality) and the member’s family moves to 
another location. In navy terms this is often 
referred to as a ‘home port’ option. The 
benefit of this third location is moving a 
family to their support network while their 
partner is at sea.

On the negative side we have also had 
feedback on how MWDU is hard on the 
family, that reunion flights are difficult 
to take because o f operational and other 
commitments and that it is emotionally 
draining on all the family.

Choosing to go MWDU is a significant 
family decision and DFA recommends you 
get as much information about your new 
posting location as possible before making 
any final decisions.

Have you applied for or used this option 
at any time? Please tell us about your 
experience on our website, email or call us.

Housing
The New Housing Classification Policy

-  now the Housing Classification Policy 
(HCP) -  was introduced on July 1. So far 
DFA has received little feedback on the 
policy, however the peak posting season is 
now upon us and we expect to see the full 
impact o f the change.

It is our understanding that this will enable 
Defence Housing Australia to deliver a 
greater variety o f housing types within 
ranking group. This policy will also 
improve housing standards for junior ranks. 

The HCP is very complex and will be 
introduced over time. DFA is maintaining 
regular contact with DHA and Defence to 
ensure concerns are addressed.

General enquiries on the NHCP should be 
directed to DHA’s customer service line 
on 1800 249 711. Issues with the NHCP 
should be directed to the Defence Service 
Centre 1800 DEFENCE (1800 333 362).

Support
Families can show support for DFA by 
subscribing to our family information 
network. Please take a few minutes to 
enter your details on our web site. You will 
receive regular DFA news bulletins updating 
you on DFA activities and contribute to 
being a ‘voice for Defence families’.

Subscribe at www.dfa.org.au/subscribe.php

How can you be involved in DFA?
If you are interested in learning more about 
volunteering with DFA or becoming a senior 
representative for your area, please contact 
your local national delegate or check out our 
website -  www.dfa.org.au.

Nicola Quiwv
Nicole Quinn 
National Convenor 
Defence Families o f Australia 
convenor@dfa.org.au
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Home^and Away cast picnic day with 
Wm  Defence families

By WO Mark Donlan (OIC DSCM FBE)
Defence families and dependants with 
special needs have enjoyed a fun teddy 
bears’ picnic family day at Rosehill Gardens 
in aid o f the Sydney Children’s Hospital at 
Westmead.
The event was for all ages, including 
parents with a wide range of activities such 
as face painting, jumping castles, stage 
performances, show bags, rides, sports 
clinics, a giant sandpit and much more with 
all proceeds going to the Children’s Hospital 
at Westmead. The hospital is the largest, 
highly respected paediatric centre in NSW, 
providing excellent care for children from 
NSW, Australia and across the Pacific rim. 

Some ADF members who have dependants 
with special needs (DWSN) may experience 
particular disadvantages on relocating when 
posted.
This is due in part to the disruption of 
provision o f specialist services used by 
dependants with special needs.
However, the ADF acknowledges a member 
with DWSN may require particular help 
as a direct result o f the member’s mobility 
and relocation and consequently it has tried 
to support the member and family where 
possible.

The Dependant with Special Needs 
Determination 2007/36 provides 
assistance measures such as: a special 
needs pre-posting visit; access to 
specialised equipment, therapy, respite 
services, appropriate housing and transit 
accommodation in the new locality.

Application forms can be obtained from 
WEBFORMS on the Defence Intranet, 
through your local base shopfront or local 
DCO Office.

The Defence Community Organisation also 
works very closely with the Defence Special 
Needs Support Group (DSNSG) which 
provides a national network o f peer support 
to Defence families who have a special 
needs dependant.

For more information about the group visit 
http://www.dsnsg.org.au/ or telephone 1800 
037 674.

A special thanks to staff members from 
the Children’s Hospital Westmead, and in 
particular Channel 7’s Casey Gould and 
Home and Away cast members and sponsors 
for organising and supporting such a great 
cause.
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Reserves Column
By the Director of Naval Reserve Capability, CAPT Joseph Lukaitis

A Warfare Officers Career 
Handbook has recently 
been published which is a 
valuable resource for PN 
and NR members o f the 
RAN’s warfare community 
which includes all seaman, 
pilot and observer PQ 
officers.

The handbook is intended 
to inform and stimulate 
consideration o f career 
issues and to provide a 
coherent guide that articulates 
Navy’s requirements and expectations. It 
provides a summary o f the warfare branch 
specialisations and the sub-specialisations 
that are embedded within them, leading in 
due course to entry into the charge program 
and the command opportunities that follow. 

The handbook explores leadership and 
ethical matters and the relationship between 
personal attributes, values, leadership, 
performance and sense o f purpose.

Readers should use this book as background 
and to refer to extant policy and seek 
informed advice when considering career 
decisions, and to consult career managers 
for the latest information. Download the 
new handbook from http://www.navy.gov.au/ 
publications/warfare/ or try DRES-N’s office 
on 02 6265 6137 for a hard copy.

As you read this edition o f SeaTalk over the 
summer break you may be pondering your 
future Navy career as a Reservist.

There is an increasing range of opportunities 
for Reservists to work in the force element 
groups and on continuous full time service, 
and many part-time positions around 
Australia.

CAPT Lukaitis

You may also be 
considering your 
advancement and the 
chances o f promotion. 
Promotion o f sailors 
and officers is vital for 
individuals to maintain 
motivation and to receive 
recognition o f experience 
and ability. Promotion is 
also vital for the Navy to 
ensure it has the best people 
available at the right rank 

to do the jobs that must be 
done. Competition for promotions and a 
rigorous selection process ensures the health 
and vigour o f the Navy into the future.

Reserve officers and sailors who are seeking 
promotion must inform DNOP or DSCM 
by letter that they wish to be considered 
or preferably by submitting a member’s 
statement which addresses personal 
competency, performance past and present, 
qualifications and aspirations.

Promotion competitiveness is hampered 
if there is a lack o f recent NOPARS on 
SPARS on an individual’s file so if you are 
submitting a member’s statement for the 
promotion board you should ensure you have 
recent reports on your file. For details see 
the Reserve website.

Reserve sailors in particular should be 
encouraged by a recent increase in Reserve 
sailor promotions. There were 41 in the last 
list.

The promotion boards provide valuable 
feedback to those who are not selected in a 
particular year for promotion and this can be 
invaluable to applicants.

Good luck and have a go!

Eel
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A first for Navy and a grand 
night out with a living legend
By LCDR Steve Daws
Staff, students and graduates at this year’s 
RAN Staff Acquaint Course (RANSAC) 
graduation dinner at HMAS Harman 
received a double treat - an enthralling guest 
speaker and chaplains appointed as both the 
mess dinner president and vice president (but 
not for “the last supper” - believed to be a 
first for Navy and most probably Defence).

Thus it was that the RANSAC contingent 
o f Reserve, Permanent, US Navy Reserve 
officers and an Australian public servant, 
together with directing staff and select guests 
enjoyed the reward for 12 months hard work 
by the graduates; and who said you can’t 
mix business with pleasure?

Highlight o f the evening was the speech 
from living legend LCDR Max Shean 
RANR (Rtd). As a young 90 year old, Max 
was quite lively yet dignified in sharing 
some o f his wartime experiences. LCDR 
Shean’s speech was a wonderful outcome 
to a challenging and rewarding year for the 
graduates.

By way o f background.............

■  Max Shean heard o f the problems leading 
to Dunkirk and decided that he should 
personally contribute to the war effort, 
joining the RAN Volunteer Reserve in 
1940.

■  After completing anti-submarine warfare 
training, Max sailed to the UK in 1941, 
where he was posted to HMS Bluebell, a 
corvette engaged in convoy escort duties 
and, in the 12 convoy escort duties in 
which he was engaged between Liverpool 
and Gibraltar (return), came under attack 
from German u-boats on numerous 
occasions.

H  The opportunity to serve in (even 
more) hazardous operations led Max to 
volunteer for submarine service, where 
he distinguished him self and Australia in 
clandestine operations as a crew member 
then CO o f X class (52 feet, 30 ton) 
submarines. These miniature submarines 
were required to sail quietly into enemy 
ports, drop timed detonating devices under 
principal ships (ie battleships) then sail 
clear before the explosives detonated, 
blockade nets add to the intrigue.

I  Principal operations included attacks on 
the German battleship Tirpitz (which Max 
didn’t personally attend, because his boat 
was sunk during towing transit behind the 
large towing submarine). Another was an 
operation in Bergen Harbour in Norway, 
to sink a large floating dock: after being 
detected then shaking off their pursuer, 
they made it to the target area but faulty 
intelligence and incorrect charts led them 
to lay their charges on a large enemy ship 
nearby, which was sunk in the explosion. 
Max was awarded the Distinguished 
Service Order (DSO) for this work.

■  Towards the end o f WWII, Max was 
selected to lead a special mission, 
Operation Sabre, to cut two underwater 
cables off French Indochina. These 
telegraph cables were part o f the 
Japanese communications network, 
linking Singapore, Saigon, Hong Kong 
and Tokyo. This was successful, and 
allowed the Allies (who had cracked the 
Japanese codes and could decipher their 
radio traffic but were not able to access 
communications sent via the underwater 
cables) to intercept subsequent radio 
transmissions. Max was awarded a bar 
to his DSO, together with the US Bronze 
Star.
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Standing (left to right): hE i 'jt^ o^ ^ W ^ M L C D R  
John Willy; LCDR Roz A stfam X B w am fShdallion  
winner); CHAP Co!Acton; LCD^^^Sffflmnings; Mr 
Don Deakin-Bell; LCDR David S lia /W rSQ g; and LCDR 
Arthur Fong USNR. In front is LCDR Matthew Ferguson.

Inset: Max Shean receives the presentation o f a framed 
collage depicting his submarine operational activities from 
CMDR Paul Taylor.

I  In retirement, LCDR Shean found time 
to win the 1979 Parmelia Yacht Race from 
Plymouth to Fremantle.

What a night!! Awesome stories o f his being 
washed overboard from the submarine then 
swimming quickly to catch it, only to dive 
back again to recover his lost binoculars! 
Devising improved ways to perforate 
nets that impede submarine progress; 
navigational challenges in Norway that 
required skill and creativity just to survive; 
then the awkward nature o f attempting to 
find submerged cables to cut in many square 
kilometres o f murky terrain all contributed to 
an enthralling presentation.

In five years, Max achieved more that many 
people could achieve in a lifetime spanning 
many decades. And if there were an 
aristocracy o f reservists, LCDR Max Shean 
would qualify as a crown prince.

One o f RANSACs directors of study, CMDR 
Paul Taylor, presented Max with a framed 
collage o f pictorial reference to his exciting 
wartime experiences as a gesture o f thanks 
for the speech.

..... but the story is incomplete without
reference to the charismatic chaplains (Col 
Acton and Murray Lund). Fortunately, they 
are qualified to forgive the transgressions of 
others and, although these were thankfully 
few, forgiveness was demonstrated 
throughout night.

There were some diners who wondered 
whether, because o f the spirit o f communion 
throughout the course o f the evening that, 
instead o f passing the port decanter, a single 
chalice containing port would be passed 
instead! However, some Naval traditions are 
resolute and the toasts proceeded without 
incident, with decanters being passed to 
diners, each with their own port glass.

Also, the sophisticated behaviour of 
RANSAC mess dinner attendees did not 
require the president to say “Father, forgive 
them, for they know not what they do”.

... .and a miracle was not needed to turn 
water into wine: the prior planning was 
sufficient.
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