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Disclaimer
SeaTalk contains information about the conditions of service including pay and 
allowances, that was correct at the time o f going to press. However, SeaTalk is not 
an official reference. Please contact your ship’s office, administration office or your 
divisional officer for detailed information on these topics.
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THE WON LOG
Warrant Officer of the Navy James Levay

Welcome to first edition o f SeaTalk for 2008. 
I trust that the 2007/2008 reduced activity 
period provided an opportunity for a large 
number o f you to take some much earned 
leave following a busy 2007.

This year is quickly shaping up to be another 
busy year for our Navy and I am excited 
by this prospect. I am confident that our 
uniform personnel are up to the challenge, 
however I ask you to take a moment to 
recognise the additional burden that our 
families bear in supporting us.

New recruits
I am pleased to report that a record number 
of recruits have passed through our Recruit 
Training School in 2007 and are currently 
under training and will in due course be 
entering the fleet.

I remind all personnel of the importance of 
training our shipmates at each and every 
rank in our workplaces, either through 
continuation training or induction support

to newly posted members, and that it is 
essential to the future of our Navy, and vital 
to the retention of our members.

A question you might like to ask yourself 
in considering this point is: ‘What training 
and support o f our people can I contribute 
to?’ You might be surprised by your own 
response!

Honours and awards
Congratulations to all those people who 
were recognised in the Australia Day 2008 
Honours list this year.
In particular congratulations to Chief Petty 
Officers Penny Stone and Peter Strzelecki on 
the award of the Order of Australia Medal, 
Leading Seaman Anthony Wessling, on 
award o f a Commendation for Distinguished 
Service, and Warrant Officer Simon Kelly, 
Petty Officer Shane Nesbitt and Leading 
Seaman Sean Cryer, on award o f  the 
Conspicuous Service Medal. Well done to 
all.

HMAS Tobruk conducts a flight crash on deck exercise. Pic by ABPH Paul Berry
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Pay restructure -  your say
Phase four, stage two of the Remuneration 
Reform Project (RRP) is scheduled to occur 
this year. For those that have not heard o f 
this, the intent is to adjust the pay scales 
from chief petty officers through to seaman, 
from 16 pay groups to either 8 or 10 pay 
groups.

It is important to point out that this phase 
o f the RRP is a further restructuring and 
is not intended as an across the board pay 
rise. An enormous but important task and 
I ask that if  you are called upon to assist in 
the preparation o f the Navy’s case for this 
tri-service submission to the Defence Force 
Remuneration Tribunal that you give your 
upmost support to the team from the Navy 
pay case team. This submission is your 
chance to be involved in shaping part o f our 
Navy and the Australian Defence Force’s 
future in the remuneration arena.

First Senior Sailors’ Symposium
On a different tack, I had the honour of 
representing our Navy’s sailors at the 
inaugural Senior Sailors Symposium in 
Auckland in early November.

Warrant Officer o f the Royal New Zealand 
Navy, Warrant Officer Neil Roberts, hosted 
this symposium which was attended by 29 
foreign delegates, representing 13 maritime 
forces from around the world.

The theme was Senior Sailors Making a 
Difference which generated a number of 
beneficial and rewarding presentations and 
syndicate discussions. This was a great 
opportunity to inform our allied navies o f the 
great work that our sailors achieve each and 
every day. Additionally, it was enlightening 
to hear of initiatives being applied by our 
neighbouring navies to similar personnel 
issues that we are currently experiencing.

RAN Symposium
Later in the month, our Chief o f Navy 
hosted the RAN Symposium at HMAS 
Watson. On November 22, 200 Navy 
personnel repesenting all commands and

ranks attended the symposium, and the 
event was telecast to a number of locations 
throughout Australia.

This annual event is a great opportunity 
for our people to be exposed to the 
accomplishments o f our Navy over the last 
12 months, and to see the future course 
our Chief of Navy has set for the next 12 
months.

Thanks to Arunta
I thank the ship’s company of HMAS Arunta 
for their hospitality on Christmas Day during 
a recent visit in-company with the Chief o f 
Navy whilst on station in the Middle East 
Area of Operations.
Arunta currently remains on station in 
support o f Operation Catalyst in the MEAO 
and continues to uphold the world class 
reputation of our Navy established by the 
number o f our units that have seen active 
service in that region.

On my 6th operational MEAO visit I was 
again extremely humbled o f the continual 
and unrelenting display o f professionalism, 
dedication and the positive attitude from all 
our people -  in at times tiring and arduous 
conditions.

In addition I would like to thank the men 
and women o f the Logistic Support Element 
Bahrain and Commander Task Force 158 for 
their hospitality and frank discussions.
In closing I, like all o f you, am extremely 
proud of the Navy that I serve in and 
continue to be impressed by the openness 
and candid observations o f our sailors, and 
I look forward to meeting more of you this 
year in my role as Warrant Officer of the 
Navy.

Navy -  the team works

James Levay
Warrant Officer of the Navy 
E-mail: james.levay@defence.gov.au 
Tel: 02 6265 4905
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Positive changes to reunion 
travel for members and families
By LCDR Ian Davies, Deputy Director of Navy Employment Conditions
The Navy has modified conditions for 
reunion travel making it more flexible 
and accommodating to the different 
circumstances seagoing personnel 
experience.

’’The new entitlements 
recognise the impact 
extended separation 
associated with 
seagoing service 
has on families and 
provides greater 
opportunity for 
members to reunite 
with their families,” 
said the Director o f Navy 
Personnel and Training,
CDRE David Letts.

The entitlement to 
reunion travel for 
seagoing personnel has been broadened to 
allow members who have relocated their 
dependants to their ship’s home, access to 
reunion travel back to their dependants when 
the ship is in other ports in Australia.

For example, a member posted to a west- 
based ship has relocated his or her family 
to Rockingham and the ship travels to 
Melbourne for a refit. If  the ship will be 
away from home port for greater than 
two months there is now an entitlement 
to reunion travel from Melbourne back to 
Rockingham. Previously members in this 
situation had no entitlement to reunion 
travel.

In addition, members who choose not to

relocate their families to their ship’s home 
port, now have an entitlement for reunion 

travel from any location within Australia 
back to their dependants.

For example, a member 
posts from HMAS 

Cerberus to a Sydney 
based ship (and 
chooses to leave his 
or her dependants 
in Melbourne). If  
their ship travels to 
Darwin, for instance, 

the member has an 
entitlement to reunion 

travel from Darwin back 
to Melbourne. The previous 

entitlement was from Sydney 
to Melbourne only.

These changes are a 
significant enhancement to seagoing 
conditions of service and offer flexibility 
for commanding officers to provide the 
maximum down time for members to visit 
their dependants without undue financial 
burden.

Further information on Reunion Travel 
entitlements can be found in PACMAN at 
http://www.defence.gov.au/dpe/pac/, the 
DNEC intranet web page at http://intranet. 
defence.gov.au/navyweb/sites/DNEC/, or 
contact your ship’s office staff.

The Navy is committed to improving the 
conditions o f service for sea going personnel 
and will continue to explore avenues to 
improve conditions for all its people.

Commodore Letts
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Contractors assist in skills enhancement.

(A dvertisemen ts)

Be part of the change - come 
jo in  the Sea Change team
Sea Change is looking for a highly motivated 
Leading Seaman (MAB) to become the next 
Fleet Sea Change Implementation Coordinator. 
The job Involves regular travel around Australia 
to provide updates to the RAN on Sea Change 
initiatives and to talk to personnel at all levels. 
We need an enthusiastic person who is a 
confident public speaker and who is also a 
good listener. A recent sea going posting is 
an essential requirement for this high profile 
position, as is sound administrative experience 
with staff work and correspondence and good 
time management and coordination skills. We 
are looking for someone with initiative and 
perseverance to pursue Sea Change related 
issues with Fleet staff. Sea Change is essential 
and must continue to improve life for our 
people.
The billet will be available from early Apr 08. 
This is your chance to make a difference and 
to become a voice for change. If this sounds 
like something you feel strongly about, please 
call CMDR Baldwin on (02) 9359 4394 or email 

chris.baldwin@defence.gov.au.

GOT A BRIGHT IDEA?

If you have a bright idea about how things can be 
done better we want to hear from you. One key 
aspect of the Sea Change is CN’s desire for Navy 
people to contribute to implementing change. You 
are the ones at the forefront and it’s your work
place that Sea Change is working to improve. So 
tell us what can be done better by posting your 
suggestion on the SCIMARS website at http:// 
www. navy, gov.au/scimars/index. asp 
SCIMARS is The Sea Change Implementation 
Management & Reporting System that provides 
Navy-wide visibility of Sea Change activities and 
offers our workforce and their families the oppor
tunity let us know what we can do better.
Sea Change is our future, so don’t just tell us 
what’s wrong, tell us what we can do better by 
offering your suggestions as solutions that we can 
progress on your behalf.

SeaTalk Autumn 2008
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First steps for enhanced 
fleet support project

By LCDR Ian Lumsden
A limited trial began in January at Fleet 
Support Unit (FSU) -Perth o f a project that 
eventually aims to replace some of the duty 
watch roles with contractors for major fleet 
units in their home port.

The good news is that the project has the 
potential to give sailors more time with their 
families.
The enhanced fleet support (EFS) project, 
one of many Sea Change initiatives, is 
intended to provide a better work/life 
balance for crews in their home port by 
using contractors for a range o f in-harbour 
duty watch tasks including force protection, 
harbour and engineering watch-keeping.

This current trial is limited to augmenting 
maintenance staff supervision at FSU-Perth 
with the aim o f making routine maintenance 
easier for ships alongside. It‘s hoped that in 
the EFS Projects end state contractors will 
replace many sailors on duty watches.
“This is an ambitious project that will be 
closely watched to see how it works between 
now and the end o f the financial year,” said 
CMDR Chris Wright from the EFS project 
team. “We are encouraged by the results so 
far but the real test will be the introduction 
o f contractors into duty watch roles typically 
undertaken by ship’s staff.”
The first contractor representatives

arrived at FSU-Perth in mid-January and the 
full contractor team was in place by early 
February.

Currently five contractors are employed 
in the trial: a refrigeration specialist, a 
boilermaker-welder, a high-power electrician, 
a communications specialist and a diesel 
fitter who is also the team leader. The 
contractors are all experienced professionals 
in their areas o f expertise and supplement 
N avy’s current shortage of senior technical 
sailors.
“The results so far have been fantastic,” says 
the A/OIC FSU-Perth, LEUT Matt Winner. 
“We have been able to increase the number 
o f competency log completions among junior 
sailors at FSU-Perth; enabling sailors to get 
to ships faster.
“In addition the contractor supervisors have 
been employed on some o f the planned 
maintenance jobs that would otherwise have 
been done by the crew. This has had the 
effect o f providing respite by extension to 
senior technical sailors aboard the majors 
(MFUs ).”

This project is a great initiative for Navy as 
it has the potential to increase the amount 
o f time that sailors have with their families 
when in homeport.
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Thinking of submarining? 
-  test the waters

ABETSM Brad Clarke cleans the search periscope as HMAS Waller is underway, sailing o ff the 
south-west coast o f  Australia en route from Albany up to HMAS Stirling. Pic by ABPH Lincoln 
Commane.

By Annie Casey
Navy personnel and other permanent 
members o f the Australian Defence Force 
interested in becoming submariners can test 
the waters first by attending an obligation 
free, five-day course.

The enhanced selection process (ESP) 
is conducted by Training Authority 
-  Submarines at the Submarine Training and 
Systems Centre (STSC) at HMAS Stirling.

Candidates considering a transfer to 
submarines will be posted to STSC over 
a five-day course, and be provided with a

variety o f briefs, tours and general insight 
into life onboard the Collins class submarine 
allowing them to judge if  it is a suitable 
career choice.

ABCK Benjamin Hayes, now serving in 
HMAS Waller, found the ESP provided a 
good look at all the details o f submariner 
life. In his case it confirmed his research into 
the sub environment.

“I was able to see first hand my perception 
and expectations o f the career change 
involved in transferring to a submariner life,” 
he said. “The ESP course confirmed my 
view had been pretty accurate and realistic
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and this helped me finalize my decision to 
change careers.”

He has moved on from ESP and is now 
undertaking the six to seven- week initial 
Collins class course.

It was a different experience for LS Nathan 
Dwyer of HMAS Darwin he was sufficiently 
attracted to the submariner lifestyle to take 
a serious look but realised after being on the 
ESP course that the life o f a submariner was 
not for him.

“The course was well structured and it gave 
me the opportunity to be well informed 
about both the positive and negative aspects 
o f the submariner environment,” he said.

LS Dwyer has a young family and he 
considered, at this point in his life, life as a 
submariner was not what he imagined it to 
be. He was glad to find this out during the 
ESP course rather than as a member of the 
submarine service.

As can be seen in LS Dwyer’s case the ESP 
course is a two-way street and as such is 
beneficial to both prospective submariners 
and the submarine arm. Members have the 
opportunity to have all their questions and 
concerns answered and addressed, allowing 
them to make an informed decision about 
whether they are ready for the unique work 
and lifestyle of a submariner.

In turn, TA-SM staff assess prospective 
submariners, making an informed 
recommendation to service career managers.

The ESP courses include a variety of 
activities: a tour of a Collins submarine, 
smoke walk at the School of Ships 
Safety and Survivability, a recompression 
chamber dive and water surface exercises 
at the Submarine Escape Training Facility, 
interviews and discussions with submariners 
and psychologists, a submarine suitability 
medical, plus comprehensive briefs on 
submarine categories duties, routines, 
security, conditions o f service and submarine 
operations.
Completing an ESP course is not a 
commitment to submarine service or an

LEUT Luke Dixon dons the Emergency Air 
Breathing System (EABS) whilst making pipes 
in the control room o f HMAS Waller. Pic by 
ABPH Lincoln Commane

automatic transfer to the submarine arm. It 
does however provide an all round look at 
an exciting, demanding and professionally 
fulfilling career with excellent remuneration 
and career prospects.
There are no costs to the participant as all 
ESP nominees are provided with service 
accommodation, transport and all meals 
during the course.
ADF members interested in nominating for 
an ESP can do so in a number o f ways. After 
first informing divisional staff, a member 
can e-mail or phone ESP staff directly to get 
the ball rolling. ESP staff will then make 
contact with divisional staff to confirm 
availability.
Alternatively interested members can 
submit a PE121(Personal Request) asking to 
attend an ESP course. All prerequisites for 
selection and posting to ESP are outlined in 
D I(N ) PERS 75-41.
For more info on a career in submarines, 
contact ESP Staff Co-ord. CPO Ashley 
Davis (08) 9553 3692 ; ESP Assistant LS 
Melissa Henry (08) 9553 3821 or email 
sti.espcell@defence.gov.au
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ABSTD Deena Wylde closed 
up for RHIB touch-and-go 
drills with boat deck to bridge 
icommunications number 
Ion the starboard boat deck 
\o f HMAS Adelaide on her 
final deployement before 
decommissioning in January. 
Pic by ABPH Nadia Monteith.

INSET: RAN sailors and 
customs officers in a RHIB 
during Exercise Pacific Shield 

k 2007. Pic by ABPH Andrew 
mDaikin.
m  tm m m m

CB1
SeaTalk Autumn 2008



‘Do your five-year career plan’ 
urges new DSCM
By Billie Peresin, Staff Officer DSCM
In January DSCM farewelled 
CAPT Michael Noonan, who 
has now officially handed 
over the reins to former 
Commanding Officer 
HMAS Kanimbla, CAPT 
Jay Bannister.

CAPT Bannister is 
continuing the great 
work done with the Five 
Year Career Plan (FYCP) 
and strongly encourages all
- .................................................................. ................. ▼ *
members that do not yet have 
a FYCP to submit one.

“Sailors now have a cohesive 
career management plan for the 
future which gives them and 
their families a greater sense of 
direction,” he said.

Currently all recruits posting out o f HMAS 
Cerberus are submitting a FYCP prior to 
departure.

The roll out from warrant officer to leading 
seaman was very successful last year and 
a signal will be released shortly initiating 
the FYCP for able seaman (AB) to seaman 
(SMN) level.

A FYCP is a great way for sailors and their 
families to plan for the next five years.
The FYCP is also negotiable should an 
individual’s circumstances change during 
that time and also considers achievement of 
personal and professional goals.
You can help us here in Career Management 
by completing one o f the following actions:
a. Fill out an online FYCP by going to: 

http//intranet. defence. gov. au/navyweb/ 
sites/DSCM;

b. Contact your DSCM Career 
Management Centre; or

Visit your Local Career 
Management Centre and 

discuss with your career 
manager.

Last year also saw the start 
of the Regional Career 
Management Centre 
(RCMC) responsible for 
career management in 

NSW, Victoria, Tasmania, 
South Queensland and South 

Australia.

The RCMC is now fully staffed andNew DSCM CAPT 
Jay Bannister. Pic by the new career managers are fast 
LSPH Yuri Ramsey coming up to speed with all that 

career management entails. There 
may be a few personnel changes 

in the next few months but the quality o f 
service will be consistent throughout the 
cell.

The RCMC is looking forward to working 
with all sailors to assist them in making the 
most o f their career choices and provide 
an excellent opportunity for all sailors to 
have face-to-face contact with their career 
managers.

Local career management centre contact 
numbers:

(02) 6265 6936 

(08) 8935 5957

(07) 4035 8370

(02) 9359 3937 or 
(02) 9359 3915

(08) 9553 5621 or 

(08) 9553 5680

DSCM Regional 

DSCM Darwin 

DSCM Cairns 

DSCM FBE

DSCM FBW
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Navy George Bass 
Surfboat Marathon
By LEUT Don Hogarth
Late last year, Navy with the help o f Defence 
Force Recruiting, secured the naming rights 
to one o f the toughest endurance races on the 
water - the George Bass Surfboat Marathon. 
Aptly named after Commander George Bass, 
who explored the coast from Sydney to 
Westemport in an old whale boat and with 
a crew o f six, some 210 years ago, the race 
brought together male and female crews 
from around the country.
Over seven consecutive days these crews 
battled each other and some quite punishing 
seas in a race from Batemans Bay to Eden, a 
row o f 180 kms.
The sponsorship provided a fertile and 
cost-effective tool to engage DFR’s target

demographic and position Navy as a 
worthwhile organisation where people work 
in team s to achieve outstanding things.
Moreover, the George Bass Marathon is 
congruent with the ‘Navy -  the team works’ 
and w ith Navy in the fullest and broadest 
sense. Further, Navy was able to demonstrate 
its support for the terrific work done by the 
surf life saving movement.
Since 1975 A ustralia’s surf life savers have 
come together on 15 occasions to challenge 
themselves to a race along 174 km of 
A ustralia’s southern coast line. And given its 
clear association with Naval and maritime 
history and the values its participants share 
with Naval members - such as team work, 
courage and a sense o f adventure -  it’s fitting 
for Navy to forge this alliance.
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The successful Buteman's Bay men’s crew and crew from M or uy a battle it out.

Race veteran and surfboat legend Bert Hunt 
said that the 2008 Marathon was in fact one 
of the toughest races to date; with a cyclone 
off the coast of Queensland throwing all 
sorts o f conditions, including big surf and 
southerly winds, at competitors.
“The conditions often saw competitors 
switching from race mode back to their 
primary role as lifesavers to assist each 
other out of prickly situations that resulted 
in stitches, bruises and broken equipment,” 
Bert said.
“At Narooma we pulled 35 competitors out 

of the water at the start o f a leg in the race 
when surf boats, surf skis and inflatable 
rubber boats were overturned.
“It was on occasions like this when the surf 
lifesaving crews truly displayed what team 
work is all about. They were called on to 
stop being competitors for a while and help 
out fellow paddlers in their role as lifesavers, 
and they did.”
The initial chaotic start o f  the Narooma 
leg saw the race held up for about an hour 
while support staff attended to damaged 
equipment, fished people out o f the surf, and 
treated competitor’s injuries.
“During this race the training that surf life 
savers undertake came to the forefront. The 
Australian public should be very proud that 
their lifesavers, when faced with difficult

conditions, are capable o f pulling off the 
biggest o f  rescues, which they effectively did 
during the 2008 Navy George Bass,” Bert 
said.
“Given the conditions the number o f injuries 
was significantly low though which indicates 
that this years crews were better prepared 
and that people are beginning to gain a better 
understanding o f marathon events.
“The George Bass Marathon is certainly 
not for the weak. Just completing the race 
is pretty special -  there are a lot o f tough 
things that people will do in their life times 
but nothing as tough as the Bass.”
It’s a race though, and someone’s got to 
win it. This year it was the Batem an’s Bay 
Lifesaving Club, NSW, which took home 
the trophy in the m en’s division and the 
Woolamai team from Phillip Island, Victoria, 
which won the women’s competition.
In second place was Bulli from Wollongong, 
for the men, and Canberra for the women’s; 
while third place went to Bumie, Tas, for the 
men, and Bermagui, NSW for the women.
A field o f  18 crews joined in the 2008 
competition, with 11 male teams and seven 
female crews and Navy is looking to start 
it’s own team for 2009.
If  you’re interested, contact me on 02 6265 
3878 or donald.hogarth@defence.gov.au
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CRESWELL 
TURNS 50
by LEUT Desmond Woods — Public Relations Officer, HMAS Creswell

H M A S  Creswell is celebrating its 50th 
anniversary since commissioning as a shore 
establishm ent in 1958. This significant 
even t took place when the Royal Australian 
N aval College (RANC) returned to its home 
at Jervis Bay after a prolonged period at 
F linders Naval Depot on the M om ington 
Peninsula - where it had been sent as an 
econom y measure in 1930.

Jerv is Bay was, and still is, the ideal place 
fo r naval training with its easy access to 
deep water. The establishment is fringed 
w ith  beaches and bush within Booderee

National Park.

Creswell is home to more units than the 
RANC but the college continues to be its 
main activity providing induction training 
and education. Its principal function is 
delivering the New Entry Officer Course 
(NEOC) twice a year. New officer entrants 
range from school leavers to those seeking 
second and even third careers. This 
sometimes poses interesting challenges 
but ensures that each course has men and 
women with great experience to bring to the 
RAN.
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The Commanding 
Officer, Captain John 
Vandyke, said: “What 
struck me on my 
return to Creswell 
last year was just how 
busy it is, I am indeed 
fortunate in having such 
outstanding people, be 
they uniformed, defence 
civilian, or contractors 
who all work so 
tirelessly to make this 
establishment operate so 
effectively and achieve the important things 
that are done here. We are all fortunate also 
that is just happens to be in a beautiful spot.” 

The current NEOC 37 consists o f 125 men 
and women who are seeking to graduate into 
all the officer categories. They range in age 
from 17 to 54. The majority will become 
junior warfare officers, (formerly called 
seaman officers), others are heading for the 
engineering, legal, supply, aviation training 
systems and the medical branches o f the 
Navy.

About a third will be going to the Australian 
Defence Force Academy on graduation from 
the RANC and after six months in the fleet. 
They will spend 2009 to 2011 studying 
for their degree from the University of 
NSW. The other two thirds will go to their 
application training courses where they will 
acquire their primary professional naval 
qualifications.

A  small number o f each NEOC intake 
consists o f sailors who have reached the rank 
o f  leading seaman and then are selected for 
“changeover” to officer. These “old hands” 

are distributed around 
the five NEOC divisions 
so that each has at least

Top: The Creswell fire 
ground.

Centre: SBLT Justin 
Kelly on the Creswell 
Quarterdeck. Pic by 
ABPH David McMahon.

Bottom: A damage 
control evolution at the 
School o f Ship Safety 
and Survivability.
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A passing out/graduation parade fo r  a 
NEOC in front o f  the Creswell landmark 
clocktower at HMAS Creswell. Pic by 
ABPH Craig Owen

one experienced member who can be relied 
on to give guidance on “Navy ways” to the 
newcomers.

In addition to NEOC all Reserve entry 
officers start their careers at Creswell. Many 
are highly experienced practitioners in law, 
medicine, nursing, public relations and other 
disciplines. They take away with them great 
pride and satisfaction in having made their 
start as an officer in the beauty of Jervis Bay 
and in the historic home o f the RAN officer 
corps.

Warrant Officers and Senior Sailor Entry 
Officers Courses, three times a year, ensure

that there is a substantial annual flow o f 
senior sailors into the RAN’s officer ranks 
and that there are many opportunities for 
sailors to “change over” and continue to 
serve.
All officers and most senior sailors come 
to Creswell for leadership and management 
training. The Junior Officer Leadership 
Course and the Junior Officers Management 
and Strategic Studies completes the generic 
training o f all officers, and the Senior 
Sailors Management and Staff Skills 
Course and Chief Petty Officers Leadership 
Development Course are also conducted by 
Creswell.

Ocean Protector sports carnival participants catching waves at Jervis Bay in between events. The 
carnival was held on board HMAS Creswell. HMA Ships Warramunga, Manoora and Stuart are 
shown background. Pic by LSPH Joanne Edwards.
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All entry officers training includes essential 
safety training conducted at the RAN 
School o f Ship Safety and Survivability. The 
Navy swim test and sea survival training is 
designed to ensure all RAN members are 
able to take care o f  themselves and to help 
others in the event o f an emergency at sea. 

Fire fighting training and leak stopping is 
another vital component carried out at the 
school to equip both ships’ companies and 
individuals as part o f their preparation for 
deployment to sea.

Every NEOC trainee, regardless o f branch 
or specialisation, will spend the final month 
o f NEOC training at sea in one o f the larger 
ships o f the fleet. The life they live is very 
similar to that o f junior sailors. They live in 
mess decks and take part in “whole o f ship” 
evolutions such as storing the ship.

They also spend enough time in every 
department to ensure that wherever their 
career takes them they will always have a 
working knowledge o f how everyone on 
board contributes to the successful operation 
o f the ship.

Members o f  ships ’ companies vye fo r  
sepremacy in European handball during a 
sports carnival at HMAS Creswell. Pic by 
LSPH Joanne Edwards.

A NEOC passing out parade in summer 
ceremonial rig. Pic by CPOPH Kev Bristow.
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In the summer leave period Creswell also 
hosts the annual Naval Cadets Midshipmen’s 
course. Very many o f these young people 
later join the Navy and train at Creswell or 
the southern training establishment, HMAS 
Cerberus.
In 2007 the college trained and educated 

793 officers and senior sailors. This greatly 
increased throughput and the varied and 
demanding training activity at Creswell 
has led to a need for expanded and more 
contemporary facilities and training 
classrooms due to be started this decade.
The RANC will celebrate its centenary in 
2013 and by then an extensive refit should 
have been completed which includes: more 
adequate and flexible classroom space; a 
conference capability; a new sea survival 
facility plus fire fighting training simulators; 
a restored midshipmen’s gunroom; more and 
better cabin accommodation and a purpose- 
built gymnasium and a heated indoor 
swimming pool.
When this work is completed, Creswell 
and the RANC will be re-equipped for 
the continuing task o f initial training o f 
the RAN’s future officers for the duties, 
responsibilities and challenges o f naval 
leadership in the 21st century.

ABOVE: Muzzle flashes as participants in a 
ceremonial sunset and beat to quarters fire a 
salute to the ‘knell o f parting day ’.

BELOW: “Clear - ease springs ”: MIDN Amy 
Hyatt has her weapon cleared at the end o f the 
ceremonial sunset by POBM Adam Ritchie. Pics 
by ABPH Craig Owen
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Navy fills gap for youth

By Annie Casey
Navy’s Recruit School at HMAS Cerberus 
welcomed the first intake o f 18 ADF Gap 
Year participants in January.

The new Navy program is very flexible 
ranging from six to 12 months depending 
on the participant’s wishes which are 
usually affected by their start date and their 
obligations to further study.

The Director General Navy Personnel and 
Training (NPT), CDRE David Letts, met the 
first intake o f ADFGY participants.

’’Their feedback on the Gap Year was 
very positive,” he said.. “This is a direct 
reflection of the hard work by many people 
in NPT which has led to the successful 
implementation of this exciting new 
initiative.”

The Minister for Defence Science and 
Personnel, Mr Warren Snowdon, expressed 
great interest in the program when he visited 
the 15 Gap Year recruits of Navy’s first 
intake (three opted out when they realised it 
was not for them).

Mr Snowdon said that meeting with the Gap

Left: Director General Navy 
Personnel and Training CDRE 
David Letts with the first intake o f 
ADF Gap Year participants.

Right: The Minister fo r  Defence 
Science and Personnel, Mr 
Warren Snowdon, chats with 
members o f  the intake who will 
undergo recruit training, learn 
seamanship and visit the RAN  
College, HMAS Creswell, in the 
12 months they spend with the 
Navy. Photo by ABPH Quentin 
Mushins.

Year recruits three weeks into their training 
gave him the opportunity to find out first 
hand their motivations for participating in 
the program, what they expected to get from 
it, and their experiences to date.

“I hope to be able to speak with these 
recruits several times over the 12 months to 
track their progress, and to get their insights 
into both the ADF and Gap Year,” he said

Applicants must be aged 17 to 24 and have 
completed Year 12 within the past two years.

Navy Gap Year entrants complete full recruit 
training, integrated with normal general 
recruit intakes, followed by four weeks 
o f seamanship training at Cerberus. On 
completion of their seamanship training they 
will be rated as seaman-general experience 
(SMN GX).

As many Gap Year participants are potential 
officer candidates, all are taken on a one- 
week tour to view officer training at the 
Australian Defence Force Academy and 
the Royal Australian Naval College at 
HMAS Creswell. The Gap Year participants 
will then be posted to RAN ships and 
establishments.
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A t sea and ashore the general experience 
sailors will form part of the seaman 
department employed under the chief 
boatswain’s mate. They are expected to 
contribute to daily routines doing meaningful 
work as well as being loaned to areas of 
vocational interest for work experience.

The command team including SWO 
and training officers are to ensure that 
employment is balanced and provides a 
realistic taste o f life in the Royal Australian 
Navy.

“Flexibility is one o f the main strengths 
o f  the Navy program with entrants able to 
indicate a preferred completion date as well 
as being able to discharge at any time,” 
said ADF Gap Year Project Officer CMDR 
Mark Muir. “If a Gap Year sailor elects to 
discharge, the aim is to have them home 
within seven days.”

CMDR Muir added that there is no 
obligation to serve beyond the Gap Year and 
no requirement to transfer to the Reserves.

“However, there is a $10,000 bonus offered 
for participants who complete the Gap Year,

gain a suitable trade or qualification and are 
enlisted in permanent service within five 
years,” he said.
Participants may apply to voluntarily transfer 
to permanent Navy at anytime during the 
ADF Gap Year. Transfers may be directly 
into a category course where Navy has 
capacity as a sailor, or potential officer 
candidates will be assisted through the 
officer selection process.
These new members are valuable to the 
permanent Navy now as they will be 
expected to contribute to daily routines 
undertaking meaningful work. With a 
positive experience during their Gap Year 
many are expected to continue with Navy by 
transferring within the year and many will 
come back to Navy in the future.

Another intake of 22 has just started at 
Cerberus. This year the 100 positions 
offered by Navy were filled very quickly. So 
anyone interested in one o f the 250 positions 
offered for 2009 should seek information 
as early as possible from Defence Force 
Recruiting (http://www.defencejobs.gov. 
au/default.asp).
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Wanted: future 
Navy engineers

By LCDR Vanessa Power
Navy engineer Lieutenant Ken Meredith 
has recently found himself the mentor to 32 
high school students as part o f the inaugural 
Canberra FI in Schools competition hosted 
at ADFA last November.

The FlinSchools competition is part o f 
the Schools Innovation Design Challenge 
(SIDC) which is an initiative o f the Re- 
Engineering Australia (REA) Forum Ltd. 
REA is a not-for-profit public company 
established to raise the awareness o f modem 
engineering design and manufacturing 
careers through exciting initiatives targeting 
young Australian’s -  our innovators o f 
tomorrow!

And the Navy proudly supports the ADFA 
FI in Schools Project.

While support is not specifically aimed 
at promoting the Navy, there is interest 
in seeing many more young people move 
towards careers in the engineering and 
technical professions as a way to address 
the technical skills shortages within Defence 
now and in the future.

Navy not only supports FI in Schools 
program in Canberra, but also a new 
technology hub based at ADFA which will 
be used to assist schools involved in REA 
Forum’s programs. The technology will 
also be available for other curriculum based 
assignments and major works throughout the 
year.

Navy FI in School event organiser 
Lieutenant Ken Meredith says FlinSchools 
is all about making engineering fun.

“It’s about building the kids confidence and 
letting them know there are many career 
opportunities in the engineering field,” he 
said.

The FlinSchools Project aims to introduce 
students, in years 7 to 12, to the excitement 
o f “hightech”, so that they will choose 
subjects in their junior and senior secondary 
school years that can lead to careers in 
technology and engineering.

The project involves computer based design, 
virtual testing and analysis, collaboration, 
manufacture, physical testing and racing 
o f miniature Formula 1 racing cars and 
we hope this will entice the kids into an 
engineering profession.. .hopefully the Navy!

The technology hub unveiled at ADFA 
with students from Marist College, Hawker 
College, Lake Tuggeranong College,
Radford College and Trinity Christian 
School demonstrating an array of complex 
software and specialist equipment.

REA Forum NSW Project Manager Paul 
Wilson said students from these and other 
high school in the ACT would have access to 
three-dimensional CAD/CAM/CAE software 
called CATIA valued at millions o f dollars.

“It’s the same software used by Boeing, 
Toyota and professional engineers around 
the world,” he said. “We combine it with
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Lieutenant Ken Meredith with students from Canberra High School - enjoying a full-sized racing 
car at the F I in Schools in the ACT competition launch. The competition involves design and 
racing o f  model cars. Pic by ABPH Jo Dilorenzo.
virtual wind tunnel software, a classroom
sized CNC machine and smoke and wind 
tunnels, and a computerised 20-metre race 
track.

“The students will use this technology to 
design, test and develop their own powered 
FI racers in miniature. The cars - powered 
by a CO, bulb - reach speeds o f 100 km/h.

“The year 7-12 students will also been 
introduced to collaboration technology 
via high speed broadband, email and web 
conferencing provided by our partners, 
Telstra and Webex.

“We use Webex to link classrooms with 
industry and with each other. We are

showing students that no matter where they 
live they can pursue a technology career.”

The REA Forum’s competition currently 
involves more than 300,000 students at 
over 320 high schools and is expanding at 
a rapid rate -  is enabling students to use 
world-standard technology and focus them 
on engineering and manufacturing related 
careers.

Navy will also be the major supporter of 
the FI in Schools National Finals at Noosa 
District State High School where more than 
100 students from year seven upwards will 
compete for the title o f National Champions.

For more information go to www.rea.org.au.
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Defence Families of Australia News
Defence Families o f  Australia (DFA) is a group form ed  to represent 
the views o f  Defence families. Its aim is to improve the quality o f  
life fo r  Defence fam ilies by providing a recognised forum  fo r  their 
views and by reporting, making recommendations and influencing 
policy that directly affects families. AD F fam ilies can contact DFA 
to represent them regarding an individual situation or to advocate 
an issue concerning many families.

improve medical and dental services 
for families.

Seeking Navy families’ feedback
Happy New Year. I hope that you had a 
good break over the Christmas / New Year 
period. For those o f you who recently 
moved to a new location I hope that you 
settle in quickly. For those of you with your 
loved ones away, our thoughts are with you.
I met with our new minister, the Minister 
for Defence Science and Personnel, Warren 
Snowden, to discuss the impact our unique 
Defence lifestyle has on families. He was 
very supportive and I will be meeting with 
him regularly over the coming year.

I have also been actively involved in 
a number o f policy reviews relating to 
families, and our website redevelopment 
project is in full swing.

Our hot topic for 2008 is deployment 
support. DFA would particularly like to 
hear from Navy families on issues affecting 
them while a loved one is away. DFA is 
attempting to prioritise what could assist 
families during periods o f long absence from 
home, which o f course Navy families are 
far too experienced in. We are looking for 
your tips and suggestions so please Leave 
feedback on our website www.dfa.org.au or 
contact your local National Delegate.

Working for families
With the change of government, DFA is 
preparing submissions on a number of 
issues. These include:

■  Labor’s pre-election commitment to

Relocation and housing. In particular 
DFA is pushing for a two-day download 
for people with a large amount o f 
household items

■  Members with dependents 
unaccompanied (MWD(U)) policy 
review. Families are asking for a third 
location option and DFA is advocating 
for this on behalf of families.

Navy families have the option of 
activating their homeport option if the 
member is posted to a seagoing ship.
If the third location you wish to move 
to is listed as your homeport, then you 
may be entitled to move your family to 
that location. Contact Directorate of 
Entitlements for further information

Some families are deciding to live in 
a third location and DFA is seeking 
to have the arrangement recognised 
by Defence. This would enable these 
families access to the free reunion 
flights and cost-free living for the 
member. At the moment the policy is all 
or nothing.

■  Implications of the FBT reportable 
component of allowances. Many 
families feel the sting of the FBT 
reportable components of some 
allowances and DFA is asking the 
new government to reconsider making 
all allowances non reportable. This
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The RAN band plays with the backdrop o f  
Shanghai during a good will visit to NE Asia 
by HMA Ships Parramatta and Perth late last 
year. Pic by ABPH Andrew Daikin

is a whole of Government approach 
and DFA is meeting with all sections 
o f Government to try and make this 
possible.

Please contact our national number or leave 
feedback on our website if  you wish to share 
your experiences or thoughts on these or any 
other issues.

DFA website redevelopment
Our website should have been upgraded as 
you read this and show information relating 
to your stage o f life and circumstances, 
posting locations and policy and 
entitlements.

Comments or suggestions should be sent to 
our Website Project Manager, Cath Scott. 
communications@dfa.org.au.

Support
Families can support DFA by subscribing 
to our family network. Please take a few 
minutes to enter your details on our web 
site. You will receive quarterly DFA news

bulletins updating you on DFA activities 
and you can contribute to being a ‘voice for 
Defence families’. DFA Subscribe: www.dfa. 
org.au/subscribe.php

How can you be involved in DFA?
Are you interested in learning more about 
volunteering with DFA? We have positions 
available for Senior Representatives in your 
region and would love to hear more from 
Navy families. If you are interested in 
volunteering for DFA in your area, please 
contact your local national delegate or check 
out our website.

Email: volunteers@dfa.org.au

Nicole' Quimv
National Convenor 
Defence Families of Australia 
C P2-1-11
Canberra ACT 2600
convenor@dfa.org.au
www.dfa.org.au
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Reserves column
By the Director of Naval Reserve Capability, CAPT Joseph Lukaitis
Fourth NR 
Symposium -  Sydney
The fourth biennial NR 
symposium was held in 
Sydney on February 1 as 
part of the NR Professional 
Studies Program.
A busy day of civilian and 
military presentations on 
the subject Leveraging 
the Part time Work Force 
provoked much thought and 
discussion amongst PN and 
NR officers who attended.
A common theme o f all speakers included 
the fact that the Navy (like all Australian 
employers) is in a battle for talent to attract 
and retain the best people in the right 
numbers for naval service both full-time 
and part-time. This is because the number 
of young Australians entering the workforce 
each year is declining.
Quality part-time work, flexibility o f 
service conditions and recognition and use 
of civilian skills were stressed as part of 
the way ahead for the Reserve workforce 
especially in the context of five large, 
sophisticated ships entering service with the 
RAN between 2013 and 2017. O f particular 
relevance to reservists will be the planned 
introduction o f the landing helicopter deck 
ships (LHDs) HMAS Canberra in 2015 and 
HMAS Adelaide in 2017.
The future relationship between industry and 
the RAN was explored and the concept of 
industry sharing its employees with Navy 
and Reservists appears to be moving closer 
to a reality.

The new Parliamentary Secretary to the

M inister for Defence Dr 
Mike Kelly (who is an Army 
Reservist), CN VADM Russ 
Shalders AO CSC RAN and 
Chairman o f the ASX and 
ABC, Mr Maurice Newman 
AC (see report Interesting 
Gen X  and Gen Y in Naval 
Reserve service -  p 32), 
addressed the symposium 
with 10 other speakers 
from both industry and the 
ADF to make up a busy and 
constructive day for those 

who attended.

Defence Housing Loan Changes
The Defence Housing Loan Scheme has 
been re-vamped. All reservists should 
be aware that from July 1, the loan limit 
has been increased to a maximum of 
$312,000.00.
There are three Tiers o f qualification for 
reservists:

a) Tier One - $160,000.00 after 8 years o f 
service
b) Tier Two - $234,000.00 after 12 years of 
service
c) Tier Three - $312,000.00 after 16 years o f 
service.

This is a significant increase and is certainly 
a plus for reservists. Under the scheme eight 
years continuous efficient service must be 
completed for eligibility. Efficient service 
is defined as a maximum of 20 days service 
performed within the reserve training year. 
For full details o f the new scheme you will 
need to consult the Naval Reserve web-site.

The scheme provides a substantial interest

CAPT Lukaitis
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subsidy and will be a major benefit to 
reservists who qualify. The range of banks 
who participate in the scheme has been 
increased.
The most up to date information on the 
Defence Home Ownership Assistance 
Scheme and how it applies to Reservists is 
at http://intranet.defence.gov.au/pac or www. 
defencew.gov. au/dpe/pac.

NR Handy Billy
The second edition o f the NR Handy Billy is

planned to be provided with the next edition 
of SeaTalk. This follows favourable reports 
about the first edition and its usefulness 
as an informal reference for reservists. 
Although the aim is to keep it small and 
handy the second edition will have some 
extra pages of information. It will be 
specifically targeting reservists to take part 
in the NR Capability Enhancement Program 
by taking up operational positions within the 
FEGS.

(Advertisement)

Junior recruit m em orial project

The ex junior recruit community is presently working towards the creation of a 
memorial to the Junior Recruit Training Scheme to be established at or near 
the old HMAS Leeuwin site. The memorial will commemorate the training of 
all junior recruits conducted between 1960 and 1984 and includes those from 
HMAS Cerberus.
The concept came about through discussion amongst a number of ex junior 
recruits who thought it was a good idea and decided to circulate the message 
to measure the support.
To put it mildly the level of support has been tremendous with many now 
providing first hand input into the project.
The training concept at Leeuwin was established historically from the training 
conducted by the RAN for boy seamen on the hulk Tingira located in Sydney 
in the early 1900s. This was re established as the Junior Recruit Training 
Establishment HMAS Leeuwin in 1960 and at HMAS Cerberus for a short 
time in 1963-1964.
Training at these sites was for boys aged between 1 5 1/2  years and 161/2  years 
for a period of 12 months. Graduates of this training model went on to serve 
in the RAN in the various categories available to sailors at that time. Some 
of the participants in the JRTE scheme are still serving and many achieved 
senior promotions as high as rear admiral. It is expected that the memorial 
will be completed in time for the 50th anniversary of the scheme in 2010.
The Patron of the project is Rear Admiral Brian Adams (Rtd) who entered 
the RAN as a junior recruit. Readers who wish to access further information 
about the project or wish to make a contribution can contact the project 
Chairman Ken Dobbie on ken.dobbie@bigpond.com.
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Reserve ove r tu res  to Eyre 
Pen insu la  f i s h in g  f ra te rn i ty
The Port Lincoln project
By LCDR Antony Underwood
Recruiters have received eight serious 
inquiries from merchant marine technical 
tradesmen in the fishing industry interested 
in joining the Naval Reserve following the 
launch of a project in Port Lincoln designed 
to boost MT numbers in the Navy.

And the pilot project could lead to 
approaches to other industry sectors with 
a view to securing part-time expertise to 
bolster capability at sea.

The Governor o f South Australia, RADM 
Kevin Scarce, joined the Chairman o f the 
Defence Reserves Support Council (SA),
Mr Peter Summers, and Director-General o f 
Reserves, CDRE Ranford Elsey, to launch 
the Port Lincoln project on February 18 on 
the wharf of the Eyre Peninsula town with 
NUSHIP Glenelg alongside, en route to her 
commissioning in Adelaide.

They and Head of the RAN’s engineering 
community, CDRE Peter Marshall, 
joined Defence Force Recruiting, ship’s 
company o f Glenelg and local politicians 
and employment authorities to showcase 
the technology of modem Navy ships and 
opportunities for skilled merchant seamen 
looking for seasonal work.

Nearly 50 local business and community 
figures at the launch all expressed strong 
support for the project -  particularly fishing 
association officials representing boat 
owners -  voting the concept a potential win- 
win for the Navy and local community.

CDRE Elsey said the Defence Reserve 
Support Council -  SA, under Chairman 
Mr Peter Summers and assisted by project 
officer LCDR Sam Jackman, recognised this

c m  -------------------------------------------------------------

unique opportunity.

Preliminary discussions between interested 
parties followed over several months in late 
2007. The office of DGRES-N engaged 
all Navy stakeholders during the period 
November to January 2008 and all were 
enthusiastic and committed to a successful 
outcome.

The day after the launch, employers and 
those interested in the project were invited to 
visit Glenelg and the ship was open also for 
public inspection.

“Follow-on meetings between MT and ET 
category sponsors, the local TAFE and the 
Australian Fisheries Academy have indicated 
that marine technical training to Certificate 
3 level would be achievable on-site in Port 
Lincoln,” CDRE Elsey said.

“Other areas of Navy employment are also 
potentially achievable and worth exploring in 
the future, particularly the diver and bosun’s 
mate categories.”
CDRE Elsey added that he was pleased with 
media coverage which had spread word o f 
the opportunities in the Naval Reserve well 
beyond Port Lincoln.

“From a bold beginning o f the Naval 
Reserve initiative, Defence Force Recruiting 
has registered six serious inquiries to join 
the RANR from Port Lincoln and, following 
the media coverage, two from Port Pirie,” 
he said.
“It’s one thing to make inquiries about 
joining the Navy, but realising a smooth and 
timely recruitment path is another matter.
So discussions with DFR and the category 
sponsors have begun to ensure expeditious 
follow up o f those who have registered
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A recruit fo r  the Naval Reserve?: boilermaker apprentice Ben Wareing was showing a keen 
interest in NUSHIP Glenelg when she visited Port Lincoln before commissioning. H e’s pictured 
here with Eyre Regional Development Board employment skills development manager Peter 
Mitchell (centre) and Director-General Navy Systems CDRE Peter Marshall. Pic courtesy the 
Port Lincoln Times.

interest. This process will take place over the 
next few weeks.”

I t’s intended, CDRE Elsey added, to 
send an appropriate member from Navy’s 
Engineering Branch to Port Lincoln from 
time to time for further discussions with 
TAFE and to help those interested in a Navy 
career along the way.

“We’re also considering appointment 
o f a project officer to liaise with the 
training departments and recruit school in 
HMAS Cerberus to ensure that a full and 
appropriate training regime is available for 
recruits,” he said.

CDRE Elsey said early results o f the Port 
Lincoln project had “exceeded our guarded 
expectations” in terms o f media exposure 
and interest o f potential recruits.

“This is the first step in an unproven strategy 
but one Navy had to take in addressing the 
changing demographic and the personnel 
challenges Navy faces,” he said.

“This concept has the potential to boost 
the numbers o f sailors in critical categories 
within the Naval Reserve and possibly the 
wider Navy with the focus on contributing to 
Navy capability and outputs.
“We cannot afford to be risk averse in 
such matters. With careful planning, 
comprehensive liaison and the maintenance 
o f unprecedented commitment and 
enthusiasm from all concerned, it will prove 
a success.

“If this is the case, it may well establish a 
precedent allowing other initiatives to follow 
in diverse regions and other industry groups 
across Australia.”
CDRE Elsey said too that his office is 
currently working on strategies for Navy’s 
consideration which would see a range of 
employment options presented for the NR in 
a part-time capacity.
“The Port Lincoln project is but one of these 
options in partnering with business to share a 
scarce skilled workforce,” he said.
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Financial sector a poor role model -  ASX chief
Interesting Gen X and Gen Y 
in Naval Reserve service

By LCDR Antony Underwood
The Civil Patron of the Reserves 
Professional Study Program, Mr Maurice 
Newman, says that, although the financial 
services sector employs some o f the brightest 
people on the planet, the private sector, 
including the finance sector, “shouldn’t be 
seen as a role-model” for Navy in leveraging 
part-time work.

Mr Newman is currently Chairman o f the 
Australian Securities Exchange, Chairman 
of the ABC and Chancellor of Macquarie 
University.

In his speech to the Naval Reserve 
Symposium on February 1, he highlighted 
societal changes bearing on private enterprise 
measures to leverage the part-time workforce 
in the financial sector.
These include:

I  Attitudes o f employers and employees to 
national service and volunteering;

■  Changes in the level of education, 
attitudes and work habits in the 
progression from the Baby Boomer era 
through the times o f Generation X and 
Generation Y;

I  The rapid rise in the number of female 
graduates from tertiary institutions; and

■  The “mercenary culture” o f those 
employed in the financial services 
sector.

Mr Newman said male and female members 
of Generations X and Y require “a very 
different management approach”; and he 
warned that managers who were unable to 
adjust would render themselves obsolete.

Chairman o f the ASX and ABC, Mr Maurice 
Newman, addresses the Naval Reserve 
Symposium. Pic by LSPH Nina Nikolin.

One manifestation of the generational change 
in culture and ethics over the past 25 years, 
he said, was suggested in tensions between 
the old and the new which surfaced in the 
recent Australia/India series o f cricket tests.

“Today, exploiting loopholes, being within 
the law but not in the spirit (o f the law) is 
generally considered fair enough - less so 25 
years ago,” he said.

“Now that ‘whatever it takes’justifies 
the outcome, the law these days is what 
primarily defines the boundary between right 
and wrong.

“What the cricket episode demonstrates is an 
unease with the practice that what the rules 
don’t specifically prohibit is lawful and it 
seems there’s a growing realisation in the
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public’s mind that ‘that ain’t cricket’.”

In reference to national service and 
volunteering, Mr Newman said: “Once 
upon a time, government departments and 
agencies could count on employees trading 
off public service for salary.

“This is becoming harder to achieve and 
many senior public servants are now leaving 
to join the private sector.

“It wasn’t so long ago that our best and 
brightest economics graduates would seek 
employment in the Treasury or the Reserve 
Bank. This is no longer so.

“The days when businessmen would be 
seconded to the public sector and vice-versa, 
while never a thriving practice, has virtually 
disappeared.”

Mr Newman said there has been “a profound 
shift in people’s attitudes, ethics and core 
values” over the past 25 years.

“The trend is unmistakable and relentless,” 
he said. “It is certainly a different Australia 
to the one I grew up in -  which is not to say 
it’s better or worse, but simply different.”

Mr Newman said that he has noticed, as 
Chancellor o f Macquarie University, that 
there has been a rapid rise in the number of 
female graduates and their level o f scholastic 
achievements.

“Women are dominating graduations -  it’s 
across all disciplines,” he said, “although 
more pronounced in the social sciences, 
but by no means confined to them. It’s 
also regardless o f ethnicity. Women are 
regularly taking the Vice-Chancellor’s Medal 
for Excellence and are more than equally 
represented in post-graduate degrees.”

Mr Newman added that the full-time student 
cohort o f 30,000 at Macquarie, his university 
experience was a good sample and consistent 
with what he was hearing and seeing happen 
elsewhere.

“It does beg the question o f what the boys 
are doing if they’re not graduating from 
universities -  perhaps they’re joining the

Navy but, even though more females are 
enrolling, given the equal gender distribution 
across the nation, that wouldn’t explain the 
overwhelming number of women graduates, 
nor their generally higher scholastic 
achievements.”

It was inevitable that the new gender mix 
would bring cultural change to the way that 
organizations are managed, Mr Newman 
said.

“It will raise questions regarding the role o f 
males in the workplace and society,” he said. 
“Managers who are unable to adapt to these 
changes will declare themselves dinosaurs 
and either make way for new managers who 
are sensitive to contemporary expectations 
and are able to create and environment 
whieh remains attractive to their best and 
brightest, or they will fail.

“Make no mistake -  whether male or female, 
today’s Gen X and Gen Y require a very 
different approach from management. These 
people are demanding, they’re highly mobile 
and they want respect and authority at an 
early age.

“They can be openly critical of their 
superiors and are intolerant of unfair 
behaviour or perceived injustices.”

Mr Newman referred to a recent study which 
found that 68.1 per cent o f 18 to 34-year- 
olds said they intended to look for a new 
job in 2008 compared with 26.1 per cent o f 
those aged over 55.

“It is true that, whether they are full-time or 
part-time, they will be more likely to stick 
at a job for longer if  the employer’s values 
resonate with them,” he said, “however, so 
far at least, they do not seem to be seeking a 
long-term career with any employer.”

Mr Newman said that the ‘rules of 
engagement’ for the financial sector were 
‘somewhat atypical’ of most industries.

“There, a culture o f ‘whatever it takes’ is 
endemic and compensation arrangements 
often reward bad behaviour,” he said. 
“Employees are urged to increase the share
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of a client’s wallet and the concentration is 
on short-term results.

“The present fallout from the US sub
prime mess is an illustration of how 
obsession with immediate return can lead to 
imprudent practices, especially when sound 
fundamental principles are disregarded in the 
pursuit o f personal bonuses.”

Some senior managers in financial services 
earned in a week what the average person 
earned in a year, Mr Newman added.

He said many financial services firms 
“employ some of the brightest people on the 
planet”.

“They include rocket scientists (literally), 
mathematicians, medical doctors -  in 
fact anyone who has a high intellect and

is capable o f withstanding concentrated 
stress and what is euphemistically called 
‘constructive tension’ in what is in effect a 
nakedly competitive internal environment. 

“Many o f those attracted to this mercenary 
culture -  and all age groups are -  see money 
as an end in itself.

“They display no real loyalty to their 
employer and their services are constantly on 
offer to the highest bidder,” he said. “Now, 
while an organization is performing well 
and their compensation, both relative and 
absolute, is in line with their expectations in 
the market, they will stay.

“Should their employer suffer a downturn 
compared to its peers, these people are likely 
to jum p ship.”

Making the most o f Navy Week in Tasmania, Navy and Australian Navy Cadets attended a cheque 
presentation to Royal Hobart Hospital were (Back L to R): ABCDT Megan Gale (TS Derwent), Tas 
Ports Executive Manager Marketing Charles Scarafiotti, St Giles Business Development Manager 
Leanne Landherr, Aaron Burr, Rotary Club o f Lindisfarne Nigel Grey, NHQ-TAS CO CMDR Tony 
Vine and HMAS Parramatta CO CMDR Lee Goddard. (Front L to R): LSCDT Chelsea Banks (TS 
Derwent) and SMN Chris Hillhouse (TS Hobart). Photo by AB Carolyn Docking.
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