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Disclaimer
SeaTalk contains information about the conditions of service including pay and 
allowances, that was correct at the time of going to press. However, SeaTalk is not 
an official reference. Please contact your ship’s office, administration office or your 
divisional officer for detailed information on these topics.
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Navy changes at the 
top -  ‘I have the Ship’
By VADM Russ Crane, AM, CSM, RAN
In early July, I assumed command of the 
Navy from Vice Admiral Russ Shalders. As 
I said during our ceremonial handover, I am 
deeply privileged and honoured to have been 
offered an opportunity to lead the RAN.
I would like to use this opportunity to 
introduce myself, and provide an idea of 
where I plan to focus in the next three years.
I was bom and bred in Southport on 
Queensland’s Gold Coast and still call 
myself a Queenslander at heart (especially 
when we are talking State of Origin!) My 
first exposure to the Navy way of life was 
as a young sea cadet (now the Australian 
Navy Cadets) as a 12-year-old. I went on to 
join the Navy in 1970 as a 16 year old junior 
recruit and trained as an electrical mechanic 
in aircraft communications.
1 was selected for officer training two years 
later, training as a seaman officer, before 
specialising as a minewarfare and clearance 
diving officer. Since that time my postings 
have included sea command of HMAS 
Curlew, HMAS Derwent and HMAS 
Success, and more recently Director General 
Coastwatch and as Deputy Chief of Navy.
Since our marriage in 1978, my wife 
Michelle, and subsequently my three 
daughters, have provided me with patient 
understanding and unwavering support.
At the time of this edition of SeaTalk going 
to print, I will have been at the helm of the 
Navy for almost three months, and I have 
been using that time to look, listen and learn 
much about the Navy from the perspective 
of CN.

Vice Admiral Crane

I have visited many of our establishments 
and intruded into many workspaces, as well 
as travelling to the Middle East and talking 
to our men and women on the front line in 
HMAS Stuart and in Combined Task Force 
158. Our people in the MEAO are doing a 
great job in support of the rehabilitation and 
stabilisation of Iraq.
In early August I hosted a Navy senior 
leadership group retreat at HMAS Creswell, 
with all of the Navy’s commodores and 
admirals attending. This gathering resulted 
in a clear resolve to move forward with an 
agenda based around our people. This has 
been reinforced by a similar commitment 
from the senior warrant officers whom I met 
with in Sydney during early September.
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What I have seen and heard, has allowed 
me to confirm that my highest priority 
in meeting our mission must be and will 
continue to be our people. Our men and 
women be they permanent, reserve or 
civilian are the Navy’s engine room and I 
will continue to work hard to ensure that all 
in Navy have an opportunity to serve in a 
positive, safe and progressive environment 
where we can excel and reach our full 
potential.
Providing geographic stability along with 
a higher degree of predictability is key to 
moving forward in the people domain. 1 
want to be able to provide more flexibility 
in career and employment categories, and 
the introduction of the new ‘Management 
Executive’ primary qualification is the first 
step in this direction. The introduction of

the new graded other ranks pay Structure 
(GORPS) in the near future will also assist 
us in providing flexibility in remuneration 
for our sailors.
This is only the start, and I have no intention 
to stop listening. With this in mind I ask that 
you continue to engage me with you ideas 
and concerns.
I have been enormously privileged to have 
had an opportunity to serve the RAN for 
the past 38 years and to now serve as your 
Chief of Navy and Command the RAN. My 
own experience to date indicates to me that 
we can all achieve outstanding results if  we 
commit as a Navy team to our shared values 
and goals and I ask for your ongoing support 
and assistance as we advance the interests of 
our Navy in our mission of serving Australia.

VADM Crane and CO HMAS 
Albatross,CAPT Mark Sackley, 
lake the salute as platoons march 
past the dias during HMAS 
Albatross' ceremonial divisions. 
Pic by A BPII Brcnton Freind.
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THE WON LOG
Warrant Officer of the Navy James Levay

Welcome to the Spring 2008 edition of 
SeaTalk.

Senior leadership
Since the last edition of SeaTalk there have 
been a number of changes to Navy’s Senior 
Leadership Team. I take this opportunity to 
formally thank VADM Shalders on behalf 
of the sailor community, who retired as the 
Chief of Navy on July 4 after three years of 
leading our Navy. The legacy that has been 
left from VADM Shalders’ tenure as Chief 
of Navy will be positively felt by future 
generations of sailors.

I congratulate VADM Crane on his 
promotion to vice admiral and appointment 
as the Chief o f Navy. I would also like 
to congratulate RADM Thomas on his 
appointment as the Deputy Chief of Navy.

Sailors’ pay restructure
The graded other tanks pay structure 
(GORPS) has gained momentum over 
the last few months, with hearings and 
workshops held at HMAS Kuttabul during 
late July. Thank you to all the personnel 
that represented their respective categories 
and our Navy at these important events
-  your input and interactions were extremely 
professional and you were a credit to your 
respective categories.

Visits
In early August I had the privilege of 
accompanying the Chief of Navy to HMAS 
Albatross. This visit was extremely 
productive in allowing the Chief of Navy 
to engage our Navy’s personnel from the 
perspective of Chief of Navy.

It was extremely warming to see and hear

sailors, particularly some of our newer 
members, engage the Chief of Navy with 
such pride in their work and their workplace. 
The professionalism of these personnel 
is a direct reflection on the pride and 
professionalism of their leading seaman, 
senior sailors, warrant officers and officers.

DFA
I recently met with the Defence Families 
Association (DFA) National Convenor, Mrs 
Nicole Quinn.

DFA represents the views of Defence 
families and its aim is to improve the quality 
o f life for Defence families by providing 
a recognised forum for their views; and 
by reporting, making recommendations 
and influencing policy that directly affects 
families.

Members and their families can contact DFA 
to represent them regarding an individual 
situation or to advocate an issue concerning 
many families. The range of services and 
support offered by DFA can be viewed at 
http://www.dfa.org.au and updates are often 
provided in SeaTalk.

I look forward to meeting with you in your 
workplace over the upcoming months as I 
travel around our ships and establishments.
I encourage you to take the opportunity to 
stop and chat.

James Levay
Warrant Officer of the Navy 
E-mail: navy.won@defence.gov.au
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Defence families -  let’s hear your ideas 
on non-financial conditions of service

SO B
By CM DR Paul D oble
The changing needs of ADF members and 
their families will be the focus of a new 
review into the ADF’s non-salary related 
conditions of service for full time members 
and reserves.
In 2001 the Nunn Review looked at 
ADF remuneration and a series of 
recommendations have been implemented 
since then.
There is now general agreement by the 
Defence People Committee that the current 
conditions of service package is in need of 
review to remove anomalies and to introduce 
a degree of simplicity and flexibility that is 
not available through the current package. 
This review will examine ways o f delivering 
the suite of conditions of service currently 
provided to members but are up-to-date, 
flexible and simple to administer.
The scope of this review, due to end by 
mid-2009, incorporates non-salary related 
ADF conditions of service, so it will not 
cover areas such as salaries or their related 
allowances, superannuation, FBT or taxation, 
compensation or deployments.
The Navy representative on the review is 
LCDR Wendy Gould, a supply officer with 
extensive experience in the employment 
conditions area.
The Sea Change Implementation Team is 
assisting LCDR Gould to identify your - the 
Navy members’ - issues and ideas so they 
can be included into the reviews findings 
and recommendations, in addition to the 
ideas captured on Sea Change’s web-based 
feedback system, SCIMARS.

ABBM Michael Taylor from HMAS Sydney was 
part o f the berthing party awaiting the arrival 
o f HMAS Tobruk at Fleet Base East. Pic by 
ABPH James Whittle.

The consultation phase of the review has 
almost completed, with discussions being 
held with members, personnel areas within 
each Service, Defence Support Group, 
Defence Families Australia and the Defence 
Community Organisation.
The issues highlighted during these 
discussions will enable the review team to 
determine what changes need to be made 
to streamline the current employment 
conditions package and reflect the 
contemporary needs of the Services.
Navy members and their families are invited 
to make submissions to the review in the 
form of suggestions for improving the ADF’s 
non-salary related conditions of service via 
email to eos.review@defence.gov.au.
All submissions will be carefully considered 
in shaping a contemporary conditions of 
service package for the future.
Updates will be provided to members 
throughout the review and the overall 
outcome will be communicated to members 
and their families after the review has 
finished in mid 2009.
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Recruiting now
By A nn ie  Casey
Defence is the employer looking for the 
largest number of people in Australia at a 
time when the labour market is tightening 
amidst the backdrop of an ageing population. 
Savvy employers are also competing 
to attract the same people with 
similar professional, technical 
and trade skills and Defence 
is becoming increasingly 
innovative and flexible to 
gain an edge in attracting 
those people to meet 
our particular standards
- including in the critical 
areas of immediate need.
Defence has been meeting 
these challenges through 
a variety of modifications 
which include 
organisational reform of 
Defence Force Recruiting 
(DFR) - just completed, 
as well as identifying the 
most successful methods 
to recruit the right people at 
the right time.
Methods include establishing 
specialist recruiting cells in 
health, engineering and technical 
trades with four uniformed people 
and one contractor at the frontline 
of each cell. New areas 
have been penetrated in the 
TAFE areas of medical, 
engineering and technical 
trades which have been 
difficult to tackle.
Another specialist partner, Alliance People 
Solutions, has been brought into the mix

in addition to Manpower specifically to 
deliver an extra 200 people to our recruiting 
priorities. An Australian company Chandler 
MacLeod has recently been awarded the five 
year contract to carry DFR forward from 

next February.
Recently appointed Director 

General of Defence Force 
Recruiting, CDRE Tim Barrett, 

acknowledged the immediate 
challenges.

“At the same time as 
meeting the ongoing goal of 
achieving and maintaining 
target numbers we will be 
consolidating the changes 
of the new DFR model, 
along with the transition 
of the recruitment 
contractor,” he said.
“To meet these demands 
we have selected a 
specialist transition 
manager whose dedicated 
task is to track and oversee 
these changes. “

The DG also has some 
simple and direct advice 

to currently serving Navy 
people - especially if they meet 

someone looking at joining.
“I would say; Give them your story

- what’s good about life in 
the Navy and the ADF,” 
he said. “Be open and 
encouraging but also be 
honest - and then get them 

to call 13 19 01.”
We have also widened our scope of 
enlistment at the career counselling stages

CDRE Tim Barrett - shortly before 
departure from his previous position 
as Commander o f Australian Naval 
Aviation Group at HMAS Albatross. 
Pic by AB Craig Owen.
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Preparation for a Recruit School passing out at HMAS Cerberus. Pic by ABPH Quentin Mushins

by advising exactly what jobs are available 
to candidates. In the past we asked people 
to nominate three preferences. The current 
message highlights the fact there is a diverse 
range of opportunities to place interested 
candidates.
And recruiters need to have the people skills 
to engage with candidates but importantly 
must also have product knowledge for more 
than 200 different jobs.
In view of that, DFR has identified the need 
to look after our recruiters with plans for 
their personal and professional development. 
Other challenges being addressed include 
widening the recruiting pool and the need 
to significantly improve recruiting women, 
indigenous Australians and people from non- 
English speaking backgrounds.
Recent changes to the way in which Navy 
approaches recruiting include forming the 
Directorate of Recruiting Management 
Navy (DRM-N), which is responsible for a 
broad range of recruiting functions including 
the creation, promulgation and subsequent 
management of officer and sailor targets 
(vacancies) to meet with Navy workforce

priorities, liaison with initial training 
authorities and career management agencies, 
implementation of strategic initiatives, and 
extensive involvement in the development 
and implementation of specific Navy 
marketing and branding activities.
The DRM-N also monitors recruiting 
system shortfalls and is responsible for the 
implementation and review of all Navy 
recruiting policy including new strategies 
and modes of entry into the Navy such as 
ADF GapYear, non-category specific entry, 
sailor early enlistment, etc. (More details on 
GY Navy on p. 10.)
The overall picture for Navy has improved 
with a marked increase in our recruiting 
intakes from 05/06 - with Navy improving 
its intake by 318 in 06/07 and a further 
increase of 96 in 07/08. Over the same 
years the total ADF intake has increased by 
about 1000 annually.
More information on recruiting 
directions, current recruiting initiatives 
and achievements can be found at www. 
defencejobs.gov.au and http://intranet. 
defence.gov.au/navyweb/sites/DRMN/
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Did you know that RANLO SINGAPORE 
maintains six transit houses which are 
available for Navy personnel to rent out 
throughout the year for a daily levy of $40 
AU per house, per night?

The Navy’s 
best kept secret

By POSN B ill M urphy, A/RANLO 

S ingapore

Four of the houses are of the black 
and white style and two are of 
the brown brick style. All of the 
houses are fully furnished and are 
equipped with the basic necessities 
to support a temporary visit of up 
to two weeks.

While the housing is available 
to all RAN personnel visiting 
Singapore on duty or on leave, 
duty bookings are afforded priority 
over non-duty bookings.

For further enquiries or to make 
a booking, contact the RANLO 
Singapore accommodation 
manager at ransing@singnet.com.
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Fleet supports Gap
By LEUT Justin  Bray
The ADF Gap Year for Navy (ADFGY-N), 
strongly supported by the Australian Fleet, 
has provided exciting work experience for 
young Australians who have joined the 
scheme.
And applications to join the Permanent Navy 
to date, suggest that the scheme is capable of 
contributing to the Service’s recruiting effort. 
The program has been running since Jan 08. 
It’s aim is to offer young Australians, aged 
17 to 24 years, the opportunity to experience 
military training and lifestyle for up to 12 
months, prior to embarking on full-time 
study or employment.
During their year Navy aims to provide a 
worthwhile and meaningful work experience 
phase at sea or ashore.
ADFGY-N sailors have been posted to most 
classes of ship in the Fleet. This means 
participants have taken part in Exercise 
RIMPAC 08, Operation Resolute, Exercise 
Kakadu and surveying the North West Shelf

(Above) Seaman Daniel O ’Connor at the 
controls at sea with Attack 2 on board HMAS 
Armidale. Pic by ABPH Helen Frank.
(Below) SMN Erin Fennessy during guard 
training on the flight deck o f HMAS Ballarat in 
New Caledonia. Pic by ABPH Andrew Black.

During their first sea posting the ADFGY- 
N sailors complete a departmental 
familiarisation task book, ensuring 
they experience life at sea from various 
perspectives and providing them an 
opportunity to identify vocational interests 
that may attract them to the RAN. The 
second posting allows the ADFGY-N sailors 
an opportunity to further experience their 
vocational interest more specifically.
The Fleet Training Liaison Agency (FTLA) 
at Fleet HQ in Sydney posts ADFGY-N 
sailors. The FTLA team has the challenge 
of balancing positions for ADFGY-N 
sailors with positions for regular sailors 
and progressing competency logs and other 
training at sea.
AB Rhonda Perram is constantly on the 
phone or email communicating with ships 
staff, particularly the ship’s warrant officers,
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Year experiences

SMN Casey Cogan lends a hand with 
maintenance o f the gas turbine in HMAS 
Ballarat. Pic by ABPH Andrew Black.
(Below) SMN Simon Mallion joins the crew o f 
HMAS Success for Exercise RIMPAC 2008. Pic 
by ABPH Bradley Darvill
to organise postings for ADFGY-N sailors. 
The challenge to provide sufficient sea 
and shore places to provide worthwhile 
experiences will become increasingly 
important as the program expands from its 
initial 100.
The Fleet’s significant support has helped 
provide young Gap Year sailors with 
worthwhile and memorable experiences. 
Their impressions have many benefits - not 
only do they motivate them to join the RAN 
but narration of their GY experiences of 
life and work with friends and family it 
simultaneously spreads the good word about 
the Navy and can also improve recruitment. 
Clearly, this is particularly important for 
critical categories which are given the 
opportunity to show the skills required and 
satisfaction to be derived from their work 
while the ADFGY-N sailors are on board.

Ships keen to have ADFGY-N sailors 
posted to them should contact the FTLA or 
ADFGY-N cell.
The response from units with ADFGY-N 
sailors has been very positive and the sailors 
themselves have certainly enjoyed the 
experience and hospitality of the officers and 
crew in each unit.
Examples of comments to date include:
...just rang to say having a ball up in
Darwin with the patrol boats.......thinking o f
jo in ing  up as a CIS sailor.

V
I  have learned and done so many things 
that I  would not have been given the 
chance to do in civilian life. A t times it was 
very challenging but the teamwork that 
is involved pushed me to succeed past my 
normal boundaries. You get fit, learn a lot o f  
skills, meet a lot o f  people and have heaps o f  
fu n  along the way.

V
I am having a great time and my Ships 
company has done a really good jo b  o f  
incorporating me into things such as doing 
bowman in the RHIBS every now and then, 
and also I  love the level o f  responsibility 
I  get given during DC exercises, really 
I  d o n ’t even get treated like a gap year,
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Thanks to Fleet and the FTLA we seem 
to be making an excellent impression with 
exciting work experience placements.
POC fo r  AD FG Y-N  cell is L E U T  Justin 
Bray 03 59507626, POC fo r  F TLA  cell is 
A B  R honda Perram 02 9359 4391.

(Above) SMN Joseph Cannon in HMAS 
Gascoyne en route to South East Asia.
(Below) Gap Year sailor from HMAS 
Toowoomba, SMN Vanessa Gamble with crew 
members from Singapore ship, RSS Vigour, at a 
reception at the Senior NCO’s Mess in Darwin 
as part o f  Exercise Kakadu IX. Pic by POPH 
Damian Pawlenko.

I  think people would have started to 
forget probably... When we go into fle e t  
concentration period in a few  days I  will 
be doing some cool s tu ff with the OOW  
manoeuvres and other stuff.

V
I  am absolutely loving it out here, it 
is fantastic what we have been doing, 
especially in relation to the experience fo r  
the gap years. Everyone seems to get along  
with us pretty well... (  with only a fe w  being 
really annoyed about having gap years).

V
Tobruk is fantastic. Today we set up lines fo r  
a light jackstay. Everyone on the ship is very 
nice and willing to help us out.

V
. . .  loving every minute o f  his time with 
HM AS Armidale and is extremely grateful 
fo r  the way in which he has been made 
to fe e l one o f  the team since jo in ing the 
ship earlier this month. H e hasn’t looked 
back since starting Gap Year on 14 Jan this 
year. I  have a fee ling  we ’11 have to prise  
him away from  the ship to get him to NEOC  
in July!
At present there are 10 Gap Year sailors 
that have, or are in the process of transfer 
to Permanent Navy. Clearly there is great 
potential for us to recruit permanent 
members from the Gap Year participants.
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New advocate for Navy 
employment conditions
Reserve legal officer CMDR Stephen 
Cornish, with more than two decades of 
Service experience as well work in industrial 
advocacy, has assumed the role of Director 
of Navy Employment Conditions (DNEC) 
in Navy Personnel and Training 
branch.
Serving on two years continuous 
full time service, CMDR 
Cornish expects his background 
to be invaluable in advising on 
and developing industrial policy 
for the Navy and the ADF.
As well as having degrees in 
engineering and law he has an 
MBA specialising in industrial 
relations and personnel 
management.
Since transferring to the Reserve from 
the PNF after 23 years in both the 
Army and Navy, CMDR Cornish has (in 
addition to fulfilling a diverse number 
of ANR roles), run a Tasmanian Timber 
Industry Association, been a member of 
the Tasmanian Forest Industry Training 
Board and the Tasmanian Forest and Forest 
Industries Council and been the executive 
officer and in house legal adviser for a 
national agricultural company.
For the past 414 years he has been an 
industrial practitioner covering the north
west and west coasts of Tasmania and the 
Bass Strait Islands.
While industrial matters were a feature 
of the industry association, it was the 
core business for the Tasmanian Chamber 
of Commerce and Industry Ltd in NW 
Tasmania.
CMDR Cornish was asked by the Chamber’s

CEO to establish and develop an industrial 
practice to grow the business in the region. 
As one of the two lawyers in the Chamber’s 
industrial team he played a key role in the 
operation of the business, and in particular 
the introduction of the WorkChoices

legislation and the subsequent 
Rudd Government policies.
He expects this experience 
will be invaluable in the 
development, benchmarking 
and implementation of future 
Navy pay cases such as 
the graded other ranks pay 
structure (GORPS).
As well as being an 
experienced advocate, CMDR 
Cornish also advised a large 

number of clients ranging 
from small businesses through to major 
corporations covering manufacturing, 
mining, retail, hospitality, agriculture, 
forestry, fishing, transport, health care, 
sporting and social clubs to name a few on 
industrial and HR matters.
Many of those workplaces were unionised. 
He also had considerable involvement 
in community based organisations and 
local government and was active in union 
collective agreement negotiations for many 
regional councils, including Flinders Island 
where the scenery and fishing are world 
class and pristine and where the fishing rod 
was packed before the pen!
What does this all mean fo r  his role as 
DNEC?
CMDR Cornish brings a fresh and current 
approach to Navy’s management of its 
people and will be a staunch advocate on 
their behalf.

CMDR Cornish
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Rejoining Navy after 
life on the ‘outside’
By Annie Casey
The reasons why some permanent Navy 
members choose to leave and re-enlist differ 
but interestingly the reasons people choose 
to comeback often have a common theme.

I spoke with a variety of re-enlistees and to 
gain an insight into reasons behind those 
significant personal life and career choices. 
Job satisfaction was a factor which featured 
prominently.

Experienced Navy member POET Mick 
Hindmarsh served for 11 years and worked 
“outside” for 11 years and then decided 
to return four years ago. His reasons for 
leaving were various, but included feeling 
he “needed a break” after being in the Gulf 
for two trips. He was a bit worn out and he 
wanted to start a family.

He’s now 44 years old, but back in 1992 he 
“didn’t feel right or ready” to re-enlist, and 
thought he needed to have a look at civilian 
life.

Mick initially worked for a 
telecommunications company, and then, 
with a considerable financial incentive being 
offered, he worked for a private contractor in 
Saudi Arabia, for 354 years.

But he remarked “always in the back of my 
mind there was a slight regret at getting 
out” - he was aware that he had enjoyed 
the work and his job satisfaction was quite 
high. Another factor looking back was 
“the knowledge of where I may have been 
promoted to now, if I’d stayed.”

One of the features he grew to miss about 
Navy life was the work environment - the 
culture: he noted that it was a really different

culture in civilian life and he missed the 
teamwork aspects of the Navy world.

I put it to Mick that the civilian world can 
be “dog-eat-dog” or “every man for himself’ 
and he agreed. He had been used to Navy 
people looking after and looking out for 
each other.

In time he headed back to the Navy deciding 
to take a pay cut to revisit the kind of job 
satisfaction that he remembered while 
working in the Navy. He re-enlisted in May 
2004.

WOMT Michael Burrows had served in the 
Navy for 21 years when he discharged in 
1997 and worked for 7 years outside. He re
enlisted in April 2003 and was promoted to 
WO in minimum time on his return to Navy.

Initially he returned to patrol boats as the 
chief engineer in HMAS Dubbo only six 
weeks after re-enlisting and he is due to join 
HMAS Perth as ship’s WO in December.

Currently he is heading up a new program 
for the Navy, advanced skills and 
outplacement manager.

WO Burrows left the Navy for “family 
reasons” and a bit of the old adage “get out 
before you’re 40” also played a part (to be 
more employable in the civilian world).

Once out, he discovered age was not really 
a factor as his managerial skills were highly 
sought after and he had no problems finding 
work. He worked as an operations manager 
for an equipment hire firm in Cairns.

But a source of dissatisfaction in that 
work environment/culture was the lack 
of recognition of seniority, including the
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acknowledgement o f training, 
experience, skills and judgement 
which comes with rank. He saw that 
“for the other civvies it was just a 
job.”

When WO Burrows personal 
circumstances changed he headed 
back to Navy and he said: “I realized 
Navy is what I enjoyed doing most.
I missed the camaraderie and the 
respect that rank and qualifications 
commands from co-workers.”

At a different stage of life and career 
a 27-year-old leading seaman with a 
19-month-old child, decided to leave 
the Navy after serving five and a 
half years. She chose not to re-enlist 
because of her pregnancy and as she 
was due for sea service. She decided 
she wanted a different kind of life 
and chose to remain ashore to enjoy 
her new baby and family life.

H e ’s back after seven years in civilian employment: 
WOMT Michael Burrows - due to join HMAS Perth in 
December. Pic by ABPH Nadia Monteith.

After maternity and recreation leave 
she discharged, and then served 
for only nine days in the reserve 
pool prior to taking up her current 
continuous full time service (CFTS) 
contract for one year - and she has 
just signed on for a further two years.

“The option to return immediately 
after discharge from Permanent Navy 
into the Reserve stream of the Navy 
is not commonly known,” she said, “however 
I was fortunate as I had friends in the reserve 
cell that made me aware of the opportunity 
for me and my family.” She added: “My dad 
had also done something similar when I was 
younger and he returned to the Permanent 
Navy at a later date.”

Her decision to come back was made easier 
because her husband was able to look after 
their baby prior to placement in childcare.

chose to work and when she could finish.

Her husband has recently joined her in 
returning to the Navy as a Reservist, also 
coming back under CFTS.

They are also likely to fulfil sea-going 
Service obligations down the track and can 
volunteer if they wish to. A major advantage 
to their new family life is the dual income 
and the other benefits their work in Navy 
provides.

The more flexible working arrangements 
are what the LS found most attractive about 
returning to Navy work as a reservist. She 
felt more in control about the hours she

To find out more about Navy’s flexible 
employment options, contact your divisional 
officer, local career management centre or 
the DSCM/DNOP reserve cell.
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PSS changes for the better
By LEUT M ichael W ilso n , D N PISM

A number of recently introduced functions 
of PMKeyS Self Service (PSS) enable those 
with Defence Restricted Network (DRN) 
access to make changes to their pay and to 
apply for PMKeyS access appropriate to 
their job. The new functions provide greater 
flexibility, choice and convenience.
Personnel without access to the DRN will 
still have to rely on the ship’s office or the 
Defence Service Centre (DSC) on 1800 000 
677 for pay issues, or DNPISM for PMKeyS 
access issues.
Planning for further extensions of PSS 
functionalities is also well underway and 
will be advised in due course.

Do it yourself pay 
Personnel can now use PSS to:
* Vary net pay deposit (NPD) details;
* Start, vary and cease discretionary 
allotments;
* Start, vary and cease additional tax 
deductions; and,
* Vary MSBS member contribution 
percentage.
You enter the functions by logging onto 
PSS and then navigating to the My Pay 
menu. You can then select either the Net 
Pay Deposit, Allotments, Vary Additional 
Tax or Vary MSBS Contribution menu items 
and make your changes. Note that the Vary 
MSBS Contribution menu is only available 
to personnel in the MSBS superannuation 
fund.
PSS uses your latest salary variation 
advice (SVA) to determine the current 
NPD, allotment, additional tax and MSBS 
contribution details. You are able to update 
these details using PSS for upload to the 
ADFPAY system.

Transactions entered via PSS will be 
uploaded to ADFPAY and any rejected 
transactions are automatically forwarded to 
the PAC for resolution.

You should also be aware that updating NPD 
details via PSS will not affect ROMAN 
direct credit instructions, such as allowances 
for removals and movements. If this is 
required, you must complete and submit 
form AD 576-Defence Employee Bank and 
Financial Institution Account Authorisation 
to update ROMAN direct credit instructions. 
Numerous safeguards have been built into 
the system to guard against incorrect or 
illegal transactions. You cannot allot more 
than your normal fortnightly entitlement and 
MSBS contributions cannot be varied more 
than once in a three-month period.
However, care must be taken to ensure 
information such as account details are 
entered correctly. (Contact your bank 
if you are unsure of your BSB and/or 
account number before updating any bank 
instructions and never close your bank 
account until you are sure that your new 
banking arrangements have taken effect in 
ADFPAY.)

You have the option to delete or modify 
any transaction through PSS up until PSS 
system closure on pay Thursday for the 
following pay day. Please note that there 
will be no change to ADFPAY functions and 
procedures undertaken by pay staff.

DIY PMKeyS access via PSS 
For those who require PMKeyS for their job 
or role, you are now able to view the access 
appropriate to your current position and to 
also apply for that PMKeyS access online 
using PSS.
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If you have completed the required 
PMKeyS proficiencies, you will be able to 
request access to production and reporting 
electronically, and access should be 
automatically applied the next working day. 
If you have not completed the proficiencies 
you will need to complete the requisite 
online CAMPUS training.
Role-based access is based on an assessment 
of the PMKeyS access necessary for the 
position holder to complete their duties 
and that the person posted has satisfied the 
training prerequisites for the position. You 
can only apply online for access classes 
listed against your own position and you 
must satisfy all of the proficiencies for the 
access class/es attached to the position. 
Current access to PMKeyS is not changed 
with the introduction of the new functions. 
However, it is important for all current 
PMKeyS users to ensure their current level 
of access is matched with their recorded 
PMKeyS proficiencies. Role-based 
access will in the future enforce the, ‘no 
assessment, no access rule’.

If additional or urgent access is required 
applicants can still apply by completing 
the paper based AD688, and faxing it to 
DNPISM on (02) 6266 5056.

PSS perform ance issues and further help 

PSS performance is under increased 
stress at present because of high user 
demand. The Chief Information Officer 
Group is investigating options to improve 
performance, particularly during times of 
peak demand such as the end of financial 
year. To improve system performance and 
user experience, you are encouraged to use 
PSS between 0700-0830 and 1600-1900 
AEST where possible.

If you require further help you should 
contact the Defence Service Centre Cooma 
on 1800 333 362. For Navy specific queries 
visit http://intranet.defence.gov.au/NavyWeb/ 
sites/DNPISM/ and follow the prompts, or 
email navy.dnpism@defence.gov.au.
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Fleet is abuzz with activity
By LEUT Katey M ou ritz
RAN Fleet units continue their focus 
on training, retention and international 
engagement in 2008.
The longest deployment of RAN ships was 
to RIMPAC (Rim of the Pacific) 2008, an 
exercise hosted by the United States in 
waters off the coast of Hawaii, involving 
nine other Pacific nations. RIMPAC helps to 
promote stability in the Pacific Rim region 
to the benefit of all participating nations.

AUSCDT4 diver AB Hugh Aitken (left) gears 
up as he prepares to drop into the waters of 
Pearl Harbor. Pic by CPL Ricky Fuller

HMA Ships Anzac, Tobruk and Success and 
Submarine Waller, and Australian Clearance 
Diving Team Four deployed for the exercise, 
mounted between June 29 and July 31.
A highlight o f the exercise was Waller’s 
successful firing of a new heavyweight 
torpedo, which has been jointly developed 
by Australia and the US.

Anzac was conducting port visits throughout 
South East Asia and participating in Exercise 
AUSTHAI with the Royal Thai Navy, prior 
to returning to Australia.
The RAN contribution to international 
exercises in recent months has also included 
the Australia-hosted Exercise KAKADU IX, 
held off the coast of Darwin between July 
21 and August 8.
HMA Ships Sirius, Toowoomba,
Melbourne, Collins, Diamantina, Gascoyne, 
Maryborough and Maitland represented the 
RAN during KAKADU.
Ten ships from regional nations, as well 
as observers from three other countries 
also participated in the exercise directed at 
improving maritime interoperability through 
a variety of training activities.

LEUT Joshua Reilly (right) tests the sailors on 
their boarding party drills during a training 
lesson on board HMAS Anzac during RIMPAC 
2008. Pic by CPL Ricky Fuller
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The period of exercise activity associated 
with KAKADU was extended for HMA 
Ships Melbourne, Toowoomba and Pirie, by 
their involvement in Exercise SINGAROO 
before KAKADU. SINGAROO involved 
a five days of evolutions between the 
Australian ships and vessels of the Royal 
Singaporean Navy. Melbourne and 
Maryborough capped off their exercise 
schedule with a further week in Exercise 
MASTEX.

POCIS Alesha Rollison talks with crew 
members o f Pakistan ship, PNS Nasr, at the 
SNCOs ’ reception during Exercise KAKADU 
IX. Pic by POPH Damian Pawlenko.

Deployments focussing on regional 
engagement of neighbouring countries have 
been a highlight of many ship’s programmes 
in the previous months.

HMA Ships Diamantina and Gascoyne were 
involved in a South East Asian deployment 
prior to their inclusion in Exercise 
KAKADU and enjoyed visits to Kota 
Kinabalu (Malaysia), Phuket (Thailand) and 
Jakarta.

HMA Ships Pirie and Launceston have also 
visited our neighbours in the South West 
Pacific in Vanuatu, Samoa, Cook Islands and 
Tonga.
HMAS Ballarat was undertaking a 
deployment in the Southwest Pacific region 
to engage Australia’s regional neighbours 
and strengthen international ties. The ship 
supported the Australian Government’s 
participation in the coronation of, the 
reigning monarch of Tonga, King George 
Tupou V. Ballarat was due to visit Port Vila 
in Vanuatu and Auckland and Dunedin in 
New Zealand before returning to Australian 
waters late in August.
Such a level of activity in the Fleet requires 
great effort on the part of Fleet units 
for exercise and port visit planning and 
execution, but provides great opportunities 
and rewards in supporting individual and 
collective training, retention and regional 
engagement.

- y y--
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F light deck marshaller LSATA William Carter gives the all clear fo r  lift o f f  as an Australian Sea King helicopter takes o fffro m  H M A S Success during fly in g  operations. A s part o f  the 
extensive com bined operations at sea fo r  Exercise RIM PAC 2008. Success completed her 3000th replenishm ent at sea (RAS) during the exercise. Pic by CPL Ricky Fuller, RAAF.
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Testing times - alcohol and other drugs
By LEUT Sarah Chapm an -  D irecto r Navy A lco h o l and Other D rugs S ervice

Prohibited substance testing program  
Random breath testing for the presence of 
alcohol in Navy workers has shown a slight 
decline in the number o f positive results 
from last year to this year.
But they demonstrate 
continued abuse of 
alcohol by some 
people.
And testing for 
prohibited drugs over 
two years shows a 
constant levels of 
positive results in 
both the Australian 
Defence Force and the 
Navy but results a fraction of the Australian 
national average.
The prohibited substance testing program 
(PSTP), under Part VIIIA of the Defence Act 
1901, began on June 16, 2005 as a deterrent 
for the use of prohibited substances amongst 
military members.
The PSTP requires Navy, Army and Air 
Force to test at least 10 per cent o f their 
uniformed personnel annually - and there are 
no restrictions on when or why a member 
can be tested.
Since its inception, monthly statistics have 
been provided to the Secretary for Defence 
(SECDEF), Chief of Defence Force (CDF) 
and Service Chiefs showing the number of 
prohibited substance tests (PSTs) conducted, 
the units/ships tested, the number of positive 
test results and the type of substance 
detected.
An analysis of PSTP data since June 2005 
found that:
■ The percentage of positive test results 

had remained constant (1.85 per cent in 
2005/06 to 1.82 per cent in 2006/07) (for

Navy this is 2.94 per cent in 2005/06 to 
3.71 per cent in 2006/07; and

■ Based on recent Australian drug use 
figures (15 per cent), PS usage in the ADF 
was very low (less than 2 per cent).

The most common 
substances detected 
under the PSTP were 
cannabis (42 per 
cent), followed by 
MDMA (ecstasy)
(25 per cent) and 
methamphetamine 
(otherwise known as 
ice) (20 per cent). 
Data for members 

who have tested positive for prohibited 
substances began on July 1 last year. Of 
the 41 ADF members who tested positive 
to prohibited substances between July and 
October 2007, most were aged 21 years, had 
served in the military for five years or less 
and all but two (a junior officer and a senior 
non-commissioned officer) were LS(E) or 
below.
Notwithstanding the different procedures 
by each of the Services, testing across the 
ADF is generally random in nature and does 
not afford ADF members any degree of 
predictability.
Testing has included initial trainees and star 
ranked officers, and has been conducted 
across all types of units within the ADF 
and in all geographical areas. Testing is 
conducted for both full-time and part-time 
(reserve) units/personnel.

Alcohol testing
The ADF has a duty of care to its members 
to maintain a safe workplace. Problematic 
use of alcohol or alcohol dependence can 
contribute to accidents in the workplace,
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illness, anti-social behaviour and diminished 
performance and is incompatible with the 
expectations and the inherent requirements 
of Service life.
Navy has developed a holistic approach to 
managing problematic and dependent use of 
alcohol through the Navy Alcohol and Other 
Drugs Program (RANAODP).
The program includes education, 
counselling, treatment and rehabilitation. 
Volunteer personnel from ships and 
establishments trained to be a first point of 
contact for Navy personnel who think they 
may have a problem are known as Alcohol 
and Drug Program advisors (ADPAs).
The testing of members in defined safety 
critical areas (SCA) supports this program. 
Every effort is made to assist members 
but continued and prolonged problematic 
or dependent alcohol use may result in 
administrative action being taken against 
a member (which can, and has, included 
members being discharged).
Testing is a tool available to command to 
assist in maintaining the safety, health and 
welfare of all personnel, and command is 
responsible for the conduct of such testing.
Personnel in a SCA, or visiting a SCA, 
or having a liability to perform a safety 
critical activity are liable to be tested at 
any time. Testing can be conducted as part 
of a random testing regime, or targeted to 
specifically identified areas or personnel. 
CDF, the Service Chiefs or their delegates 
may direct alcohol testing to take place at 
any time and have complete authority with 
regard to the number of units to be subjected 
to testing during any specified period, 
the number of units to be tested, and the 
frequency with which testing is carried out.
Further information on SC As, testing 
procedures and associated administrative 
action can be found in DI(G) PERS 15-4.
For the period January-March this year,
4344 random breath tests were conducted, 
returning 85 positive tests. Of those, 27 were 
from two major fleet units and a total of

31 were referred to the Alcohol and Drug 
Program coordinators for counselling and 
further review.
While these results are marginally less than 
for the same period in 2007 (3346 tests, 143 
positive results), they demonstrate continued 
abuse of alcohol by some people.
Repeat offenders can, and are, subject to 
termination action as a result of alcohol 
abuse in the interest o f occupational health 
and safety, and Navy’s duty of care.
Alcohol abuse can, and does, lead to the 
use of prohibited substances, and similarly, 
conflicts with the Navy Values which should 
underpin our professional and personal 
behaviour.
Navy people who think they may have 
a problem or are interested in more 
information and who have access to the 
Defence Restricted Network can visit the 
ADF Alcohol, Tobacco and Other Drugs 
Service (ATODS) website for further 
information (http://intranet.defence.gov.au/ 
dsg/sites/mhsf/default.asp?page= 10481). 
Alternatively, members may choose to 
contact their ship or establishment ADPA or 
an RANAODP counsellor in their posting 
locality. Contact details for the RANAODP 
are:
Director Navy Alcohol and Other Drugs Service
LEUT Sarah Chapman
R8-LG-026
Telephone (02) 6265 3600
Western Australia Alcohol and Drug Program Coordinator 
(WAADPC)
LEUT Hugh Jones 
Fleet Base West 
Telephone (08) 9553 5297
Northern Territory Substance Abuse Counsellor (NT-SAC) 
CPOWTR Joy Newman 
HMAS Coonawarra 
Telephone (08) 8935 5673
Eastern Region Alcohol and Drug Program Coordinator (ER- 
ADPC)
LCDR Dee Williams 
Fleet Base East 
Telephone (02) 9359 3187
Far North Queensland Substance Abuse Counsellor (FNQ-SAC) 
CMDR Sharon Daniels 
HMAS Cairns 
Telephone (07)4031 6448
Southern Region Alcohol and Drug Program Coordinator (SR- 
ADPC)
LEUT Rod Gillies 
HMAS Cerberus 
Telephone (03) 5950 7432
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Do you have something to contribute 
to the submarine workforce review?
Former Fleet Commander RADM Rowan 
Moffitt is due to report to the Chief of Navy 
by October 31 on actions required for the 
Navy to ‘deliver and sustain the optimum 
submarine capability required by the 
Australian Defence Force’.
And he’s invited all who 
believe they have ideas 
to improve the situation 
to contact him with their 
contributions.
In his directive to RADM 
Moffitt, former CN 
VADM Russ Shalders 
says a range of factors, 
some confined to the 
submarine community, 
some affecting the Navy 
as a whole and some 
felt nationally by the 
Australian workforce, 
are impacting on the 
Service’s ability to 
generate the required level of capability from 
the submarine force.
He describes shortage of seaman officers as 
a Navy-wide factor and shortage of people 
with technical trade qualifications as a 
national challenge.
The Australia wide skills shortage has 
impacted significantly on the Navy’s 
submarine arm and the Navy’s ability to 
attract and retain the high calibre of person 
required to meet the duties associated with 
submarine service. The situation is now 
more severe than it has been for some time 
and, despite continued efforts to address the 
causes, workforce pressures continue.
RADM Moffitt has been tasked to examine 
a range of factors affecting the uniformed 
workforce of the Navy’s submarine arm.

A copy of CN’s directive to RADM Moffitt 
is available at http://intranet.defence.gov.au/ 
navyweb/sites/CN/docs/CN_DIRECTIVE- 
Submarine_sustainability_review.pdf
RADM Moffitt has been asked to identify 
all potential areas where changes in the way 

we do business broadly 
in Navy might help to 
stabilise and grow the 
submarine workforce.
He will also develop an 
integrated action plan. 
“The value of this review 
depends on me gaining 
access to as many 
views and opinions as 
possible across the Navy 
community,” RADM 
Moffitt said. “I will treat 
all submissions with the 
strictest confidence and 
the names of contributors 

will not be revealed if 
individuals ask to remain anonymous.”
RADM Moffitt is seeking input from across 
Navy, Defence, industry and the retired 
community. He is keen to hear from anyone 
who has information that they think may be 
of assistance to him.
Submissions can be emailed to submarine. 
review@defence.gov.au or by post to RADM 
R.C. Moffitt AO, RAN, Submarine Review, 
Russell Offices R1-4-C002, Department of 
Defence, Canberra, ACT, 2600.
A principal warfare officer (PWO) and 
a specialist navigator with command 
experience in HMA Ships Newcastle and 
Brisbane, RADM Moffitt is a former 
Deputy Chief of Navy and Fleet Commander 
who has just returned to Navy 2/4 years as 
the Deputy Chief of Joint Operations.

Rear Admiral Rowan Moffitt
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Transferring to officer
By B i l l ie  Peres in , Staff  O ff ice r  fo r  D S C M

There are many sailors and warrant officers 
(WO) in every category who possess 
the ability and motivation to achieve 
commissioned rank.

To be eligible for appointment, 
officer candidates must be 
of an age such that they 
are able to complete 
any standard initial 
minimum period 
of service (IMPS) 
on appointment, 
return of service 
obligation (ROSO) 
and undertaking 
for further service, 
prior to reaching 
compulsory retiring 
age (CRA).

There are several 
avenues of entry that 
sailors and WO may be 
appointed into the Permanent Navy 
(PN) through:

a. Sailor entry (SE);

b. Engineer officer scheme (EOS);

c. Undergraduate entry (UE); and

d. SE to the Australian Defence Force 
Academy (ADFA) or Defence Academy 
entry -  Naval officer year one (DAE- 
NOYO) schemes or the Naval Reserve 
(NR) through the SE scheme.

SE allows eligible candidates for non-degree 
entry to be appointed to commissioned 
rank and undertake officer training and 
application prior to position posting. 
Following appointment and new entry officer 
course (NEOC) training, EOS allows eligible 
candidates to undertake engineering degree

studies at RMIT, AMC or ADFA. UE allows 
candidates to be appointed to commissioned 
rank in the PN, whilst continuing with 
degree studies at an approved tertiary 
institution other than ADFA. ADFA entry 

allows candidates at the rank of LS and 
above to undertake full-time 

degree studies at ADFA 
as a member of the 

advanced student 
squadron prior 

to undertaking 
application 
courses.

To qualify 
educationally for 
commissioned 
rank, an officer 
candidate is 

required to hold 
passes in English, 

mathematics and 
two other subjects at a 

suitable level determined 
by the Naval Personnel Training 

Centre-Canberra.

Nominees are to be medically fit and 
psychologically assessed prior to nomination 
to Directorate of Naval Officers Postings 
(DNOP). Applicants must also be eligible 
for a secret/top secret security clearance. All 
applicants will be required to sit an officer 
selection board (OSB) which is tailored to 
meet the individual needs of the candidate 
on a case by case basis.

If you are thinking of transferring to officer 
have a chat with your divisional officer and 
career manager.

Please refer to ABR 10 Chapter 10
- Nomination and Selection o f Sailors 
fo r  Commissioned Rank - for details on 
eligibility and nomination.
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New centres enhance 
Navy capability

By Gai B rodtm ann
Navy has promised to give everyone a fair
go-
And the seven new Fairness and Resolution 
Centres, officially opened over the past 
two months will help Navy deliver on this 
promise.
The centres -  in Perth, Adelaide, Canberra, 
Melbourne, Sydney, Darwin and Brisbane
— are staffed by qualified Defence equity 
coordinators (DECs) and dispute resolution 
practitioners (DRPs).
DECs primarily provide expert advice and 
assistance on equity and management of 
unacceptable behaviour complaints as well 
as training for equity and diversity. DRPs 
facilitate dispute resolution options, such as 
conflict coaching, mediation and workplace 
conferencing as alternatives to the formal 
complaint process.
The coordinators and practitioners encourage 
members to actively engage in resolving 
issues themselves, rather than pursuing the 
formal and emotionally costly complaints 
process. While the grievance option is 
always open, it’s not the only option.
By encouraging members to resolve their 
workplace issues locally, quickly and at the 
lowest level, the centres aim to build conflict 
management skills as a core competency in 
Navy.
According to the dispute resolution 
practitioner for the ACT, Nowra and Wagga 
Wagga, Canberra-based LCDR Patience 
Neal, the new centres are focussed on 
enhancing capability by helping all members 
of the Defence community -  ADF, APS and

contractors -  to alleviate the corrosive and 
damaging effects workplace conflict can 
have.
“The longer conflict is left to fester in 
the workplace, the more likely it is that 
those involved may get bogged down in 
positions of who was right and who was 
wrong,” she said. “Mostly it isn’t so black- 
and-white. In fact, we’ve found that many 
disputes arise from miscommunication or 
misunderstandings.

“We believe that everyone has the capacity 
to solve their own problems if they’re given 
the chance and are supported in doing so.
By discussing what has happened, people 
can generally come to their own mutually 
satisfactory outcomes and move forward to 
work well together again. And this is where 
the Fairness and Resolution Centres can 
help.”
A mutually agreed outcome is a good 
outcome, and the talented teams working at 
the centres are experienced, qualified and 
skilled enough to deliver such an outcome. 
“The DRPs and DECs have been chosen 
and assessed very carefully, not just for their 
experience and skills, but their personal 
qualities,” said the Director, Alternative 
Resolutions and Equity, Helen Marks. “Our 
coordinators and practitioners are creative 
problem solvers and have the capacity to 
relate to everyone. They are qualified and 
trained to best manage Navy’s duty of 
care to its members and provide a valuable 
service to everyone in Defence.
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Sir Laurence Street (I.) and Minister Warren Snowdon (r.)launched the ACT/SNSW FRC which 
provides expert advice to ADF, APS and Defence contractors on the management o f workplace 
conflict, unacceptable behaviour and other complaints in Defence within Canberra, Nowra and 
Wagga Wagga. The FRC is staffed by Ms Berenice Devlin (Defence equity coordinator) and LCDR 
Patience Neal (dispute resolution practitioner), pictured with Flelen Marks (centre).

The Director General Fairness and 
Resolution, Di Harris, said,establishment 
of the centres reflects a shift in Defence’s 
approach to conflict management -  from 
reporting to resolving.
’’Fairness is about more than just providing 
due process,” she said. “Encouraging and 
assisting people to actively participate in 
a resolution process themselves is more 
productive and will almost always deliver a 
better outcome.
“If Navy is to achieve its goals, strong and 
cohesive working relationships are essential. 
Our seven new centres represent a very solid 
step towards helping Navy to build and 
maintain these relationships.”

Fairness and Resolution Centre services

Defence equity coordinators and dispute 
resolution practitioners in the seven centres

provide the following services:
■ Local and early advice to commanders, 

managers and staff on how to respond to 
conflict and unacceptable behaviour in 
the workplace

■ Interactive problem solving to help 
commanders, managers and staff to 
think more broadly about an issue and 
identify the best options or alternatives to 
resolving it at the lowest level

■ A suite of alternative dispute resolution 
services, such as mediation, conflict 
coaching and workplace conferencing to 
resolve or prevent conflict and complaints

■ Assistance in delivering the equity and 
diversity program

■ Coordination and support for the equity 
adviser network.

Further details are available through

http://intranet.defence.gov.au/fr
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Redress of grievance 
changes streamline process
By LCDR G lenn Kerr and CPL 

Andrew  H etherington
Changes to Defence Force Regulations in 
May are expected to improve the efficiency 
and effectiveness of the redress of grievance 
process for Australian Defence Force (ADF) 
members.
The changes implement the 
recommendations from the former 
Government’s response to The effectiveness 
of Australia’s military justice system inquiry 
and the 2004 Chief of the Defence Force 
(CDF) and Defence Force Ombudsman 
(DFO) review of the redress of grievance 
system.
They are designed to encourage ADF 
members to seek other less formal complaint 
management options before entering into 
the redress of grievance process, such 
as administrative or alternative dispute 
resolution.

Performance report complaints
Director General Fairness and Resolution 
Di Harris says one of the major has been 
the removal of complaints about ratings on 
performance reports.
“When an ADF member receives a 
performance report, there is a representation 
process which goes with it,” she said. “If 
they are not happy with what the assessing 
officer has said they can raise it to a higher 
level with the reviewing officer, who can 
amend the report if  appropriate.
“What a performance report comes down 
to is a person’s opinion on the performance 
of someone else. If  in the representation

process the assessing officer stands by the 
original ratings, submitting a complaint 
through the redress of grievance process 
cannot achieve a different outcome.
“But if a member believes there was bias 
in the assessment process, or the process 
was flawed for some other reason, they can 
still submit a redress of grievance on those 
grounds.

Complaints before decisions made 
“Similarly, complaints cannot be submitted 
on matters that are the subject of notices to 
show cause or termination notices. Those 
processes need to be allowed to run their 
course. However, once a decision has been 
made in these matters, a member can submit 
a redress of grievance if dissatisfied with 
the outcome or the way the process was 
conducted.”

Shorter timeframes 
The changes have also introduced 
timeframes for members to submit a redress 
of grievance.
“Now complaints must be submitted within 
six months of the member becoming aware 
of the matter about which the grievance 
is being lodged, unless they relate to 
terminations, which must be submitted 
within 14 days,” said Fairness and 
Resolution legal officer, Michael McCulloch. 
For grievances not related to terminations, 
a submission may be accepted outside 
six months, where there are exceptional 
circumstances.
“Commanding officers are now also required 
to attempt to resolve grievances within 90 
days, or the Service Chiefs can choose to
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intervene and take over the management of 
the complaint,” Mr McCulloch said.
This change will promote the efficient 
and effective management of redresses of 
grievance at the unit level, give Service 
Chiefs more visibility of the way they are 
handled and, in most cases, ensure the 
complaints are not left unresolved for more 
than three months.
“In the past few years we have been working 
to bring down the average handling time 
for complaints at the unit level,” Ms Harris 
said. “With better advice and assistance now 
being provided to COs, most grievances are 
now finalised within units in less than three 
months.”
More on the changes is at http://intranet. 
defence. gov. au/ fr.

CHANGES AT A GLANCE 
Submission deadlines
■ You have 14 days from the day of 

notification of termination to submit 
a grievance — there are no exceptional 
circumstances

■ On all other matters you have within

six months from the day you became 
aware of the decision, act or omission to 
submit a grievance -  a complaint may be 
accepted after six months, but only under 
exceptional circumstances

■ You must submit your redress of grievance 
to your Commanding Officer -  no matter 
who was responsible for the decision,
act or omission — the only exception is 
if  you are making a complaint about 
unacceptable behaviour by the CO, in 
which case the grievance should be 
submitted to their superior

Referrals
■ If you’re not happy with the CO’s 

decision on your complaint, you can refer 
it to your Service Chief

■ On a termination matter, you have 14 days 
from the day of notification of the CO’s 
decision to refer it to your Service Chief
-  there are no exceptional circumstances

■ On all other matters, you have 28 days 
from the day of notification of the CO’s 
decision to refer it to your Service Chief
-  referrals may be accepted after 28 days, 
but only under exceptional circumstances
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CDF referrals
■ If you are a chief petty officer, flight 

sergeant, warrant officer or officer, and 
you’re not happy with the Service Chief’s 
decision on your complaint, you can refer 
it to the CDF

■ On a termination matter, you have 14 days 
from the day of notification of the Service 
Chief’s decision to refer it to the CDF
-  there are no exceptional circumstances

■ On all other matters, you have 28 days 
from the day of notification of the Service 
Chief’s decision to refer it to the CDF
-  referrals may be accepted after 28 days, 
but only under exceptional circumstances

Preventing a submission or referral
■ You cannot be prevented from submitting 

or referring a redress of grievance -  it’s an 
offence, potentially punishable by a fine or 
imprisonment

Defence Force Ombudsman
■ You can refer a complaint to the DFO if 

it relates to an administrative matter, the 
handling of your redress of grievance or if 
you think the process has been too slow

■ This can be done at any time, even before 
the process has been completed -  however 
the DFO will not normally become 
involved until the process is complete, 
unless for exceptional circumstances

THE REDRESS OF GRIEVANCE 
PROCESS
Who can submit a redress o f  
grievance?
■ A Permanent ADF member
■ A Reserve ADF member who is:

* Rendering continuous full time service 
(CFTS); or

* On duty; or
* If you’re not currently on duty or CFTS, 

the complaint must relate to a matter 
when you were.

What can I make a complaint about?
■ Any decision, act or omission that you 

consider had an adverse or detrimental 
impact on you

You cannot complain about:
■ A matter that can’t be redressed by 

an ADF member, employee of the 
department or an employee of the 
Defence Materiel Organisation;

■ A decision, act or omission under part 
15 of the Defence Force Regulations 
1952;

■ An action that initiates an administrative 
process, such as an adverse performance 
report;'

■  The issuing of a termination notice under 
Par VIIIA of the Defence Act 1903 or 
Division 2, Part 2, Chapter 9 of the 
Defence (Personnel) Regulations 2002;

■ A decision to give or not give a 
particular assessment, grade or rating 
on a performance appraisal report
— you can, however, complain about the 
process;

■ A decision, judgement or order made 
by a civil or criminal court, a Service 
tribunal or the Defence Force Discipline 
Appeal Tribunal; or

■ A liability under Section 15 or Section 
42 of the Financial Management and 
Accountability Act 1997.

Want to know more?
Check out:

• DI(G) PERS 34-1 -  Redress of Grievance
-  Tri-Service procedures

• DEFGRAM 234/2008 -  Amendments 
to Defence Force Regulations 1952 and 
changes to the Redress of Grievance process

• Visit the Fairness and Resolution Branch 
intranet website at http://intranet.defence. 
gov.au/fr.
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A long look at the RN

So what’s different in the Northern 
Hemisphere?
For a start, there are a lot more navies to work 
with.
“We’ve worked with eight countries -  from 
the French to the Russians,” says SBLT 
Turkenburg. “Each navy has such different 
equipment and procedures. I was particularly 
impressed with the Swedes’ landing craft the 
CB90s, which do more than 30 knots fully 
laden.”
And how does the British sailor differ from his 
Australian counterpart?
LS Pretious is unequivocal: “The Brits may 
be good at socialising, but we’re better at 
cricket, Rugby and barbies!”
HMS Bulwark (pictured with sister ship HMS 
Albion) was launched in November 2001. She has 
a ship’s company o f390, a quarter o f whom are 
made up from 4 Assault Squadron Royal Marines 
(4 ASRM). In addition the ship can carry up to 
200 marines in dedicated accommodation for long 
periods and another 500 in austere conditions for  
short periods. Her flight deck can accommodate 
two Chinook or two Merlin helicopters. A large 
floodable dock holds four large landing craft -  with 
another four carried on davits on the ship’s side. 
Inset: LS Darren Pretious, o f HMAS Albatross’s 
723 SQN (left), and an unidentified RN leading 
rate attempting to staunch a major ‘leak’during a 
damage control exercise.

to the RN’s Fleet amphibious flagship, 
HMS Bulwark in August after she returned 
to Devonport in south-east England after 
a two month deployment to the Baltic and 
Mediterranean.
SBLT Jodie Turkenburg, PONPC Lannah 
Coleman and LS Darren Pretious spent 
the summer in Bulwark as she took part in 
exercises and operations.
They joined the RN’s newest commando 
assault and command and control ship on 
the west coast of Scotland in late April and 
soon after found themselves in the Baltic 
exercising with the Danes, Swedes and 
Germans.
Since early July, the ship has been 
patrolling the Mediterrean as part of 
Operation Active Endeavour, working 
to counter terrorism and piracy in this 
strategically vulnerable part of the world. 
Operational standowns have included 
Barcelona and Toulon.
They were part of an annual tri-service 
exchange called Exercise Longlook, 
designed to further working relationships 
between the armed forces of the United 
Kingdom, Australia and New Zealand.
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Defence Families of Australia News
Defence Families of Australia (DFA) represents the views of Defence families in a recog
nised forum, makes recommendations and influences policy that directly affects them.

This year’s annual national conference was a 
great success. It was held in Canberra June 
23 -  27, with the theme Moving the Modern 
ADF Family.
National delegates, representing all regions 
around Australia, had the opportunity to 
raise and discuss many of the unique issues 
which Navy families face as a normal part of 
our lives.
Housing, removals, education, childcare 
and remote localities are themes we actively 
raise each year and DFA continues to 
advocate improvement for families in these 
conditions.
High on the agenda for Navy families this 
year was the need for a national consistency

to a curriculum and the option to live in 
an area close to a preferred school. Navy 
families are also feeling the sustained 
absences from home due to the high 
operational tempo. Increasing numbers of 
families are requesting to live in a third 
location where they have the support of 
family and friends. Families are also saying 
they would like more support in their 
community.

DFA conference dinner L to R: Nicole Quinn 
(DFA National Convenor), Kym McKay, 
Penny Davison, Emma Ward, Trish Richards 
(front), Jo Aboud, Annaliese McCammon, Air 
Chief Marshal Angus Houston, Brie McNab, 
Catherine Scott, Rowena Jimmieson, Sandra 
Murdoch, Minister Warren Snowdon.

SeaTalk Spring 2008



During the week we had the opportunity 
to raise these and many other issues with 
senior Defence personnel and other service 
providers.
DFA wishes to thank the conference 
speakers who clearly value the work of 
DFA and generously gave us some of their 
valuable time - the Minister for Defence 
Science and Personnel Warren Snowdon, 
Chief of Defence Force, Air Chief Marshal 
Angus Flouston, Head of Personnel 
Executive, Directors of Personnel, Head of 
DCO, Director of Entitlements, DHA and 
Toll senior executives, to list a few.

The national executive also has the 
opportunity to have dinner with the new 
deputy chiefs and their wives and RADM 
Davyd Thomas is extremely keen to engage 
with DFA in relation to issues facing navy 
families.

More detailed feedback from the conference 
will be sent out in our post-conference e- 
bulletin. To receive the bulletin you just 
need to register on our website (it is free). 
Conference minutes and outcomes will also 
be available on our website soon.

New Navy national delegate for 
central NSW
Brie McNab (pictured opposite) is a Navy 
spouse and our new national delegate for 
the Sydney Central NSW region. Brie has 
a background in corporate procurement, 
logistics and supply chain, and is a 
committed supporter for all families located 
in Sydney, Richmond, Liverpool, Nowra 
and anywhere in between. If you live in the 
region and you have any issues, concerns or 
feedback, please contact Brie. Her contact 
details are on our website.

How can you be involved in DFA ? 
Please register on our DFA website. It is 
free. Our website was recently redeveloped 
to provide user friendly access to 
information at a local, as well as national

level for Defence families. We have 
included helpful information on posting 
locations, policies and issues impacting 
on families according to life cycles and 
circumstances.
We would love to hear from you. In order 
to truly represent all ADF families we need 
to hear your views and experiences, both 
good and bad on policies which impact on 
you. You can leave feedback on policies or 
share “tips” for living the Navy life on our 
website. You can also make direct contact 
with the national delegate in your region
-  www.dfa.org.au.
As always, I look forward to hearing from 
you.

Best wishes,

Nicol& Qulhjv
Nicole Quinn 
National Convenor

Brie McNab receives a certificate o f 
appreciation from Chief o f Defence Force, ACM 
Angus Houston
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A Life Rioy tit Tidies erf- Need

RAN Relief Trust 
Fund -  an update

CAPT Nick Youseman (Director Joint 
Capability, HQJOC); and, from Systems 
Command, CAPT Mark Hill (Chief Staff 
Officer (Operations)); CMDR Nick Mathews 
(Command Supply Officer); and WO Peter 
Ken worthy (Command Warrant Officer).

The RANRTF is administered on a day-to- 
day basis by me and our admin assistant, Ms 
Shona Steele.

Recent Changes 
Recent changes include:
■ Increases to most loan products amounts 

from Jul 1, 08 (See attached Table)
■ Introduction of a new trainee family 

support services (FSS) loan of up to 
$1500

■ Renaming housing and furniture loan to 
general purpose loan

■ Improvements to loan application and 
management service (LAMS)

■ Reinvigoration of the RANRTF intranet 
website

By CPOWTR Dennis Bentley, 

RANRTF O perations M anager
The RAN Relief Trust Fund lends money to 
members of the Navy.
‘The Emergency Distress Fund’ as it was 
first known began in 1913 and grew through 
the World Wars.
After WW II, the Government was faced 
with the fact the each of the three Services 
was in possession of money from other than 
Government sources most of which had 
been given by organisations and citizens 
to provide benefits for personnel who had 
served during the war. In 1947, Trust Funds 
for the three Services were authorised by 
the Services Trust Fund Act, 1947 and the 
RANRTF still operates under this Act today.

Trustees
The RANRTF is controlled by a Board of 
Trustees, appointed by the Minister, which 
currently consists of: CDRE Clint Thomas 
(Director General Supply Chain, JLC);
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PRODUCT AMOUNT REPAYMENT 
RATE (P/F)

A O M S N
FEE

General purpose loan (for qualified per
sonnel)

$4000.00 $155.00 $25.00

General purpose loan $2500 o r less (for 
qualified personnel)

$2500.00 $100.00 $25.00

Trainee general purpose loan (for m em 
bers under initial en try  tr aining)

$1500.00 $60.00 $25.00

H om e m anagem ent services (HM S) 
grant

$2000.00 grant n / a

Hom e m anagem ent services - travel assist
ance (HMS-TA) grant

$2000.00 gran t n / a

Trainee hom e m anagem en t services 
(HMS) grant

$750.00 g ran t n /a

Trainee hom e m anagem ent services trav
el assistance (HMS-TA) grant

$750.00 grant

Family support services (FSS) loan $3000.00 $120.00

Trainee family su p p o rt services (FSS) 
loan

$1500.00 $60.00

Special loan $3000.00 $115.40

2008 XMAS special loan
Because of the outstanding success and 
uptake of the 2007 XMAS special loan, 
the trustees have decided to offer it again 
for 2008. A signal will be released as this 
edition of SeaTalk goes to press with the 
details of this years offer.

Trust Fund facts 
The RANRTF:
■ Currently receives the majority o f its 

funding from the Royal Australian Navy 
Central Canteen Board (RANCCB).

■ Does not receive any Government 
funding.

■ Meets all running costs from internal 
funds.

■ Does employ a civilian debt collection 
agency to recover funds from discharged 
members.

■ Is continuously seeking ways to be 
relevant and responsive to the needs of 
Navy people.

Comments from serving Navy people 
indicate that many now consider the 
RANRTF and its loan products to be a 
condition of service - an excellent outcome 
for the RANRTF.
We hope to be able to assist in the retention 
of our people - A Life Ring in Times o f  Need.

Further information
Applications for all RTF Loans with the 
exception of the HMS/HMS-TA Grants 
should be made online through the RTF 
Loan Application and Management Service 
(LAMS) Website located on the DRN at 
http://navy.defence.gov.au/LAMS/. The 
RTF office can accept manual applications 
from ships at sea when communications 
capabilities are limited. All applications for a 
HMS/HMS-TA grant are to be made through 
the Defence Community Organisation 
(DCO) offices.
More information: http://intranet.defence. 
gov.au/navyweb/sites/RANRTF or your 
local RTF officer or writer onboard your 
ship/establishment. Contact numbers are on 
the website.
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Reserves column
By the Director of Naval Reserve Support -  National, CAPT Richard Ph illips

Trial access to DASS 
for Reservists

Reservists are now eligible 
for support through the 
Defence assisted study 
scheme (DASS) through a 
two year trial.

The aims of DASS are 
to improve the in-service 
study opportunities for 
military personnel of all ranks 
to encourage individuals to 
consider professional training and education 
opportunities.

It does not provide for development of 
job-specific training or military career 
progression qualifications as this firmly 
remains a service responsibility.

While Reserves on continuous full-time 
service (CFTS) of 12 months or more have 
been able to access DASS, this access has 
now been extended to Reservists serving on 
training days for the duration of the trial.

DASS caters for a range of training and 
development opportunities but it is not an 
automatic right or entitlement.

The new DASS is a single replacement 
for the former Services vocational training 
scheme and the Defence Force assisted study 
scheme.

It has provided members with a valuable 
tool in helping to access training and 
development opportunities based on a 
mutual Defence-member obligation, but 
initiated by the member.

Support is provided on a 
tiered basis. Level 1 can 
attract up to $4,000 per 
annum reimbursement,
Level 2 - $2,000 per annum, 
and Level 3 - $1,000. The 
two year trial is funded 
by Reserve and Employer 
Support Division and to 
attract Level 1 funding, the 
course should be a defence- 
preferred course with a 
career development focus.

Information on DASS can be found at 
http://defweb.cbr.defence.gov.au/DET/DASS 
with reserve information available on www. 
defence.gov.au/reserves and in DI(G) PERS 
05-1.

The Matthew Davey Award 2009 - 
overseas studies grant scheme
Reference: DI(N) ADMIN 6-4 Royal 
Australian Naval Reserve Professional 
Studies Program

Applications are now being sought for 
the 2009 Matthew Davey Award (MDA) 
overseas studies grant scheme (the award).

The award provides a member of the Naval 
Reserve with a grant to travel overseas to 
undertake study relevant to enhance Navy 
capability.

The study tour must be completed by 
December 31 in the year the award is 
granted.

Funding covers travel, accommodation and 
other costs associated with the study tour, up 
to a maximum of 14 days.

CAPT Phillips
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The study may focus on, but is not limited to 
the NR applicant’s involvement in:

■ Maritime defence;

■ Financial and corporate management;

■ Operations and logistics;

■ Human resources and training;

■ Military health;

■ Public relations; and

■ Information systems and management.

The project must be linked to undertaking 
study relevant to Navy capability.

As part of the selection process, Reservists 
are required to develop a positive and 
meaningful project that will benefit the 
Navy.

If the area of intended study involves a 
professional or specialist area, then the 
application must be accompanied by a 
letter of support from the relevant ‘head of 
community’ (which is normally at a one- 
star level) or appropriate director general/ 
director.

Representational and personal attributes 
also form an integral part of the selection 
process, as successful candidates will 
represent the NR as a component of the 
RAN internationally.

Eligiblity

Eligibility for the award is open to all NR 
members regardless of rank or specialisation/ 
category who meet the following criteria:

■ As the scheme seeks to encourage 
employer support for the NR, applicants 
for the award must be in formal civilian 
employment (includes full time, 
permanent part-time and permanent 
casual).

■ NR members serving on CFTS may

be eligible, provided that they are on 
leave from their civilian employment 
during their service on CFTS. Further, 
an award recipient who then decides to 
undertake CFTS will be able to retain 
the award, providing that they can still 
complete their study tour by December 
31 in the year of the award. However, 
the application of a Reservist who then 
transfers to the PN will be cancelled. If 
an award has been granted and a transfer 
then occurs, the award will be withdrawn 
and the entitlement transferred to the 
next highest ranking candidate.

■ Applicants must have undertaken at least 
20 days of service in the financial year 
prior to application for an award.

■ Unemployed, self-employed and 
Reservists who are full time students are 
ineligible for the award.

Conditions and closing date
The study tour must be completed by 
December 31, 2009.

The closing date for entries is October 31 
this year, and the winner will be announced 
during the corporate leadership forum next 
March.

The MDA overseas study grant scheme is 
managed by the Office of Director General 
Reserves-Navy and established under the 
authority of DI(N) ADMIN 6-4.

For further information, visit: http://www. 
navy.gov.au/reserves/

• Log into M em bers’ Area

• Select ‘News & Inform ation ’

• Select ‘Professional Studies 
Program ’

• Select ‘M atthew  Davey A ward’

Or contact CMDR Gary Brown, DRES-N, 
R8-2-011 Russell Offices, CANBERRA, 
ACT 2600 Gary.Brown9@defence.gov.au. 
(02 6265 6678).
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Standby Reserve contact program
Standby Reservists who receive an evening 
phone call in the near future will 
not necessarily be the target of a 
telemarketer.
It could be a fellow Reservist 
checking on your availability 
and willingness to serve.
In line with DI (N) PERS 66- 
15 Management of Australian 
Defence Force Standby 
Reserves, the Chief Staff Officer 
(Reserves) in Navy Personnel 
and Training, CMDR Andrew 
Dale, has instigated a Standby Reserve 
contact program (SRCP) to record up to date 
contact details as well as information on 
their health and fitness and the currency and 
standard of skill levels they hold.
The program uses the services of Active 
Reserve personnel located within each 
Reserve Regional Pool office to research and 
approach by telephone, those people who are 
listed on PMKeyS as Navy Standby Reserve. 
The Standby Reservist is asked a series of 
questions to confirm their residential status, 
contact details, and civilian employment 
details.
They are also asked to answer the exact 
same four questions regarding their current 
health status as are asked of all Active 
Reserve each year via the Annual Health 
Declaration.
These questions are not to seek specific 
medical-in-confidence answers, but are 
general in nature to determine how many 
Standby Reserve members consider 
themselves at a level of fitness sufficient for 
them to render service in case of need.
[Standby Reserve members should be aware 
that under section 50D of the Defence Act 
1903, the Governor General may, by written 
order, call out the Standby Reserve or any 
class or member of the Standby Reserve,

for CFTS . Hence, it is imperative that all 
three services have the ability 
to contact members o f the 
Standby Reserve, and also have 
confidence that members on 
the Standby Reserve have the 
physical capacity to serve in 
time of need.]
“In addition to these questions, 
we have taken the opportunity 
to advise members o f the 
opportunities available for 

CMDR Andrew Dale employment within the PN (on 
CFTS or re-entering), the Naval Reserve 
Capability Enhancement Program (NRCEP) 
and the Funded Reserve Commitment (FRC) 
positions embedded throughout Navy,” said 
CMDR Dale.
“At the end of June, there were about 
3463 people listed in PMKeyS as Standby 
Reserve.
“Of these, some 2,012 have been personally 
contacted. 1,052 were unable to be contacted
- so the information held in PMKeyS on 
them may well be incorrect.”
CMDR Dale said 26 contacted had asked 
to be discharged from the Reserves, 43 had 
already transferred to the Active Reserve and 
another 167 had been sent the paperwork to 
begin transfer to the Active Reserve 
“This is an ongoing program, so if you 
receive a phone call one evening, we are not 
telemarketers,” said CMDR Dale, “so please 
don’t hang up on us.
“Take the time to answer the questions in 
a courteous and helpful manner -  it will 
certainly help us and may help you to 
reinvigorate your Naval career.”
Further information on the Standby Reserve, 
the Active Reserve or even transferring back 
into the Permanent Navy, can be found at 
https://www.navy.gov.au/reserves/ or you can 
email npt.reserves@defence.gov.au.
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DNWM lays the platform for Reserve promotions
By Vasco da Gama (alias LCDR John Dowell -  Navy Workforce Management)

Many years ago ail old sea Daddy advised me: “Vasco,” he proffered, “i f  you want to get anywhere 
in the Navy stay away from pay and promotions.” Unfortunately I  didn’t and thus this article.

Granted pay and promotions are sensitive 
issues in Navy, yet as Active Reserves we get 
“paid” and, as a rule, want to be “promoted”. 
So, it may be prudent now when so 
many of us in the Active Reserve 
look to our promotion prospects 
to outline Director Navy 
Workforce Management’s 
(DNWM’s) role in this 
process.
DNWM lays the foundation 
for Navy’s Reserve promotion 
process. Before all the boards 
convene, heads up signals hit the 
airways, even before individual curriculua 
vitae are drafted, DNWM staff are hard at 
work crunching numbers to establish annual 
Reserve promotion targets.
The Reserve is a vital component of the 
Navy ‘total integrated workforce’ and 
therefore its promotion principles have 
been designed to be consistent with the PN 
promotion principles - where practical. 
Importantly DNWM’s promotion targets 
aim to provide the Naval Reserve workforce 
structure required to support the delivery of 
Naval capability. They are not developed to 
reward Reserves for service. The directorate 
is very mindful that Navy must have the 
right people in the right place if it’s to 
maintain a capability driven workforce. The 
underlying principle of “promotion” is to 
meet Navy’s requirements, not to satisfy 
individual zeal. Remember For Country Not 
S elf can be a comfort at times.
Another key principle that needs to be 
emphasised is the Naval Reserve is a 
national resource and therefore Navy’s part 
time workforce structure needs to satisfy 
national workforce demand and not regional 
workforce supply issues. The process is 
a robust system, fair to the individual yet 
designed around enhancing capability.

Simply put, promotion target numbers are 
determined through examining workforce 
supply and demand. In doing so, all forms of 

Reserve employment are considered, that 
means funded reserve commitment, 

the project program, PN vacancy 
back-filling and annual CFTS 
number are all examined in terms 
of supply and demand. This 
is done for all categories and 

primary qualifications at all rank 
levels.

After the basic number crunching has 
been completed category sponsor’s input 

is sought. Further consideration is then given 
to posting availability and future changes to 
workforce supply and demand.
A real and probably unique feature of the 
process is the established “maybe any 
category or specialisation” target groups
- the MAC and MAS. One of the underlying 
strengths of Reserve employment is the 
ability to employ Reserves on a “skills” 
basis and not just by prescribed category. 
Navy has many Reserves with civilian skills 
that do not match those of their chosen 
category or primary qualification. On the 
other hand, Navy has many billets based on 
specific skills and not categories.
This ability to employ Reserves outside 
specialisation gives Navy real flexibility 
to maximise the skills possessed by its 
Reserves. The MAC and MAS target area 
gives capacity to promote these Reserves 
that are contributing to capability while 
working out of category or specialisation. 
After the targets have been produced, they 
are forwarded to DSCM and DNOP who 
look at the individual Reserve in terms of 
ability to promote. In a competitive process 
these organisations determine those Reserves 
who are to be promoted.
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