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The Chief of Navy updates 
New Generation Navy

am pleased to take this opportunity to 
update our whole Navy family on the 
progress of New Generation Navy (NGN). 
The NGN initiative is now being felt 

across Navy with the introduction of our ten 
new Signature Behaviours, a series of ‘Bow 
Wave’ projects and an ambitious Navy-wide 
education program.

I launched NGN in April after an intensive 
review of the way Navy operates. We remain 
strong as an organisation and a military force
-  we have a proud heritage and are well 
known for getting the job done, but like any 
military operation, it is important to regroup 
once in a while. NGN is about regrouping 
and refocussing our attention on our people, 
the real source of capability. As I discussed 
in the Autumn edition, NGN has three pillars, 
all of which are devoted to the initiation and 
management of change. They are culture, 
leadership and ethics, and structure.

Culture
The 10 Signature Behaviours, based on in- 
depth consultation with 500 members, were 
launched in April to help us map out the 
direction for cultural change. We have now 
developed descriptors for each behaviour, 
which will ensure we are all thinking along the 
same lines when we talk about the behaviours 
themselves.

The next stage is a series of workshops for 
Navy people at all levels, delivered and 
supported by the divisional system, on how the 
Signature Behaviours will become a feature of 
our Navy culture. Why are these workshops 
important? It’s because Navy’s people are 
themselves the primary drivers for the change 
that you, and your families, are telling me 
we need. We can only change our culture if 
we change the way we all think about and 
approach decisions.

VA DM Russ Crane, AM, CSM, RAN

Using the divisional system to spread the NGN 
message not only allows all members to have 
access to existing support systems during 
the transition, but also provides a means of 
two-way communication about NGN. A new 
booklet is being produced to accompany the 
workshops, which will help keep members 
and their families up-to-date with changes. 
Using the first Signature Behaviour itself, 
communication and discussion is essential. I 
want everyone to be involved and to seize this 
opportunity with both hands: it’s our Navy.

I know some of you are concerned that Navy 
might not have the resources, especially the 
people, to change some of our processes 
immediately. However, because we are talking 
about changing the way we think, NGN is not 
about making instant procedural changes.
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It’s about cultural change and it’s a slow 
process, which will take up to five years. 
Changing processes in small, incremental 
ways is how we will achieve significant and 
sustainable shifts, such as changing the way 
we mentor and assess our staff. Even simpler 
things like getting up and talking to team
mates rather than emailing or phoning between 
sections can have significant impacts.

The next stage is the series of ‘Bow Wave 
projects.’You will hear more in the coming 
weeks about how we are going to:

B  Embed signature behaviours and align 
them to Navy values

H  Align promotion and advancement o f  
leaders with NGN

I  Improve responsiveness to those 
rejoining Navy

H  Recruit more people and send them to 
sea earlier

I  Reform category training and job roles

■  Deliver people-focussed work practices

Leadership and ethics
We have been conducting workshops with 
captains, commanding officers and ship’s 
warrant officers so that they can lead interactive 
sessions with you to deliver the NGN culture 
message. This way, the message will make 
sense in your own workplace situations. NGN 
leadership is about leading by example, and 
Navy is committed to ensuring leaders are 
informed and equipped to drive change at all 
levels.

The warrant officers and flag-ranked officers 
are meeting again in September and October 
to ensure that people’s concerns about NGN 
implementation are being addressed and that 
the leadership role is clearly defined.

These workshops have confirmed that Navy’s 
leaders are confident in NGN as a whole, as I 
am. However, the proof will be in seeing real 
changes come to Navy, from the top down.
This is my number one priority.

This training and communication process will 
be complemented by the Navy leadership

framework, which will be used for the 
development of leadership training and as 
a guide for the Navy performance appraisal 
system, command and charge selection 
processes, and career development. Work has 
started on developing this framework.

Structure
Our new structure has been in operation 
since July 1, refocussing our organisation on 
people and training. Most of you will have 
found that the structural changes have not 
had an immediate effect on your day-to-day 
workplaces, but they lay the foundations for 
sustainable, people-focussed change.

To date, the structural changes have looked at 
the higher command and reporting chains for 
areas like Navy engineering, capability and 
people, and how these experts feed information 
to me as CN. The second half of the year will 
see a realignment at the directorate level to 
match the new NGN reporting chains. There 
may need to be some small readjustments in 
positions and locations, but I expect that this 
will occur within the normal posting cycle.

The real impact that you are seeing is the 
spread of our signature behaviours into every 
part of our organisation. This is partly through 
our briefing program, which has reached more 
than 7000 members so far.

To meet the significant challenges we face now 
and into the future, cultural change must be the 
highest priority. The new structure gives us a 
foundation, but it is only one aspect of NGN. 
Our aim is to focus on Navy people and their 
families, they are our true capability.

R. H. Crane 
Vice Admiral, RAN 
Chief o f Navy

Further information on NGN, can be 
found on the Navy intranet: http://intranet. 
defence.gov.au/navyweb/sites/NGN/

a SeaTalk Spring 2009
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‘A portable damage control training 
facility? I’d like to see that!’

SeaTalk Spring 2009

By LCDR Duane Unwin, OIC of the 
RAN School of Ship Survivability  
and Sea Safety (RANSSSS)
The redevelopment of HMAS Cres we 11 
resulted in the temporary closure of RANSSSS 
Training Facility East (TF-E) at Jervis 
Bay Range Facility (JBRF) and required 
a temporary solution to continue combat 
survivability (CS) training.

Solution — make up some portable CS 
simulators in 12 metre containers, find a site, 
play ball! Easy....!

Four portable units (all modified 12 metre 
shipping containers) have been positioned at 
HMAS Albtaross for use as portable damage 
control and fire fighting units.

The units
Two Portable gas fired fighting units 
(PGFFUs) were manufactured under tender in 
Germany by Drager and two portable damage 
control units (PDCUs or leak-stop repair units) 
were produced from within Navy, by Fleet 
Support Unit-Sydney (FSU-SYD).

Each of the units contains two compartments, 
with realistic doors, hatches and ladders.

The flooding units have “combat damaged” 
fire mains, hatch and bulkhead.

The fire units have two fires in each 
compartment. The forward compartment 
contains a machinery and flange fire with the 
aft compartment containing a stove and deep 
fat fryer fire, which also produces a “rollover” 
effect.



Collaboration
The production of the PDCUs was a 
remarkable collaborative effort from Navy 
Engineering. The concept design for the 
PDCUs was developed by RANSSSS with the 
assistance of Aircraft Maintenance and Flight 
Trials Unit (AMAFTU) to produce a CAD 
concept design drawing.

The Directorate of Naval Platform Systems 
(DNPS) undertook the detailed design drawing 
and report, which in turn was delivered 
back to RANSSSS for implementation, via 
the purchase of two 12 metre containers 
which were later delivered to FSU-SYD for 
manufacture of the design.

On completion Navy Aviation Systems 
Program Office (NASPO) was engaged to 
provide a third party authorised engineering 
organisation check of the design to ultimately 
satisfy regulatory certification and safety case 
requirements.

The Directorate of Navy Certification also 
provided invaluable service in helping 
RANSSSS to meet the certification process.

Commercial solution
The PGFFUs required a commercial solution 
due to the complexity of gas fired fire 
simulation technology.

Training Authority Maritime Warfare 
(TAMW) and Navy Industry and Engagement 
Contracting Bureau (NIECB) staff combined 
in a remarkable effort to progress a statement 
of work and complete the full tender process 
in less than three months.

The request for tender was released on 
October 3, 2008 and a contract signed by 
Christmas. Drager Safety Pacific Pty Ltd was 
awarded the contact to manufacture these 
units, which included delivery, on site setup 
and operator/maintenance training.

The units although smaller than current units 
still provide remarkably realistic fire and 
smoke simulation.

Current arrangements
All personnel now attending CS courses, 
previously run at Creswell will now attend 
these courses at Albatross until at least August 
2010.

Sailors will be accommodated in McKenzie 
block (near the cricket oval) and need to go 
to Hunter block (west of JS cafe) to begin 
classroom training.

Practical training is conducted at the car park 
site behind McKenzie block.

□ SeaTalk Spring 2009



Warrant Officer 
of the Navy
Mark Tandy

together with the Commander of the AustralianNew Generation Navy (NGN) is well and 
truly underway. On July 1, Navy changed 
its structure to two commands -  Strategic 
Command and Fleet Command.
This organisational restructure will enable 
Navy to focus on its day-to-day business, 
which is raising, training, and sustaining our 
workforce so we have a viable workforce well 
into the future which will man and support our 
new platforms coming online in 2013-14, that 
being the air warfare destroyers (AWD) and 
landing helicopter docking (LHD) ships.
This new capability will be with us in two 
posting cycles so it is imperative that we 
prepare our current and future workforces so 
they are ready to take these new assets to sea.
It is an exciting time for Navy and I’m sure 
you will all see the positives over the next 
couple of years as we start working towards 
implementing cultural and leadership reform 
within the NGN program.

RECENT VISITS 
Middle East
In April, I had the opportunity to visit many 
of our people working in the Middle East. The 
chance to see first-hand the living and working 
conditions of our people in these challenging 
circumstances was personally rewarding and 
gave me a better understanding of the issues 
and challenges confronting personnel in an 
operational environment.
I also visited HMAS Warramunga which was 
deployed for maritime security operations in 
the region as well as a number of bases in 
the general area. Warramunga has since been 
replaced by HMAS Toowoomba which will 
be dual-assigned to anti-piracy and maritime 
security operations.
On July 12, the Chief of Navy (CN) and I,

Fleet (COMAUSFLT), Command Warrant 
Officer Fleet (CWO Fleet) and family and 
friends, proudly welcomed Warramunga home 
to Fleet Base West.
Whilst in the Middle East I was also fortunate 
to meet many Navy and ADF personnel 
working in the Joint Headquarters as well 
as RAN Logistic Support Element groups 
operating in two different countries. It was a 
real privilege to see what our people are doing, 
not only on our ships, but also those deployed 
in support roles. All personnel deployed are 
doing us proud.

The Fleet Support Unit team in the Middle East
- LS Kelly Hodgens, LS Kelly Pickering, AB 
Kevin Morgan, WON Mark Tandy, CPO Drew 
Robinson and PO Kate Alston with the AWE.

Singapore
In company with CN, I visited Singapore where 
I met my equivalent in the Singapore Navy. It 
was great to get back to Singapore and to see 
that our relationship with Singapore is stronger 
than ever with both our Navies working closely 
together for many years.
Singapore is well advanced in leadership 
and simulator training and there continues to
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be great opportunities for both countries to 
exchange ideas in these areas. I also had the 
opportunity to visit HMAS Success and HMAS 
Pirie (Assail 1) who were participating in a 
multi-national maritime exercise off Singapore 
as well as meeting uniform and civilian 
staff working in the RAN Liaison Office 
(RANLO) Singapore and the Australian High 
Commission.

Wagga graduation
I visited RAAF Base Wagga in company with 
the Head of Navy Engineering to witness the 
Navy’s latest group of aviation technicians 
graduate.
This group of young men and women have just 

completed 18 months of technical training and 
will soon join one of our helicopter squadrons 
at HMAS Albatross.
Many of these graduates will have the 
opportunity to work on Navy’s new MRH90 
aircraft and future combat helicopters.
They will also have the chance to work on the 
new LHDs when they come into service in a 
few years time. I wish these graduates and their 
families all the best for the future and welcome 
them to the wider Navy family.

Scuttlebutt video
The second edition of Scuttlebutt was recently 
filmed onboard HMA Submarines Farncomb, 
Waller and Collins while they were alongside 
Fleet Base West.
This episode will update you on the latest 
developments in the submarine community 
and some of the important changes being made 
to better manage one of our most important 
assets.
Scuttlebutt can be viewed on the internet at 
www.navy.gov.au -  type in “scuttlebutt” in the 
search engine to take you to the latest episode.

Dine-in-night
Being invited as the guest speaker at a Leading 
Seaman Dine-in-night at HMAS Albatross 
was personally rewarding and I thank the mess 
president and his committee for a great night.
Eighty personnel attended the evening 
including the CO and XO of Albatross,
COs from 816, 723 Squadrons and AJAC.

New Generation Navy and embedding the 
signature behaviours was the theme of the 
night with emphasis on how important it is for 
our junior non-commissioned officers to be 
directly involved in leading change within our 
workplaces.
Leading seaman are integral in leading small 
groups of people within our Navy and it is 
important that they understand their role and 
influence in supporting change.
The night was a fantastic opportunity to 
introduce our future senior sailors to mess 
protocol and I would encourage all senior sailor 
messes to consider holding similar functions.

Talisman Saber
In July, CN and I visited US and Australian 
personnel participating in Exercise Talisman 
Saber. This included a visit to USS Essex and 
other units participating in the exercise.
Talisman Saber is a US-led, Australian 
supported, training activity that is focused on 
the planning and conduct of ‘high end’ war- 
fighting involving a combined task force. It 
was fascinating to see the scale of the exercise 
and how combined task force operations are 
conducted.
It was also great to see and hear that our 
people are getting excellent exposure to US 
amphibious operations which will put us in 
great stead for our own LHDs when they come 
on line.
As I continue to visit our training 
establishments on a regular basis and other 
ships and establishments, I will endeavour 
to meet with as many of you as possible. 
Remember, take care of your shipmates and 
take pride in the uniform you wear -  serve 
Australia and your families with pride.

Mark Tandy
Warrant Officer o f  the Navy 
Email: navy.won@defence.gov.au 
02 62654905
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NGN promotes promotion courses for sailors 
(or ‘I wish I had learnt that earlier’)

Just right training

New Generation Navy has acknowledged that 
current sailors LMPD program (post-recruit 
school) is not providing the right training to 
the right personnel at the right time. In other 
words it’s not adequately preparing our sailors 
and senior sailors now or in the future for their 
responsibilities on promotion to the next rank.

Current courses
Current sailors training, the responsibility of 
Training Authority -  Initial Training Leadership 
and Management (TA-ITLM), consists of:

SLMF-E students constructing a ‘floating pier ’ 
on Balmoral Beach during assessment day at 
PENGUIN.

I  Junior Sailors Leadership and Management 
Course (JSLMC) which replaced the 
former Leading Seaman Leadership Course 
and Petty Officers Management Course. 
Conducted at Sailors Leadership and

Navy - the Team Works! Like these recent 
JSLMC trainees undertaking practical 
leadership exercises at HMAS Penguin, the 
soon to be introduced ‘Leading Seaman 
Promotion Course ’ will be all about the 
practicalities o f  taking charge and promoting 
effective teamwork, underlying tenets o f  NGN.

Management Faculty (SLMF), the JSLMC 
is a promotion prerequisite for the rank of 
petty officer for leading seaman with 12 
months seniority.

■  Senior Sailors Management Course 
(SSMC), a 12-month distance education 
(correspondence) course, administered 
by the Management and Strategic Studies 
Faculty (MSSF), HMAS Creswell.

■  Chief Petty Officers Leadership 
Development Program (CLDP), also 
conducted at MSSF, grooms chiefs for 
promotion to WO. Completion of SSMC is a 
prerequisite for attending CLDP.

By Training Commander, RAN College, CMDR John Douglas (DTA-ITLM)

If  you haven’t heard, Chief of Navy 
announced at his recent symposium 
sweeping changes in sailors’ leadership, 

management and personal development 
(LMPD) training.
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While JSLMC and CLDP both continue to 
receive very positive post-course reviews, the 
most consistent comment from graduates is ‘I 
wish I had learnt that earlier’.

This coupled with the realisation that Navy 
currently does nothing to prepare our LS for 
their responsibilities as supervisors and less 
than impressive SSMC completion rates, 
suggested that the right people are not receiving 
the right training at the right time.

Review and results
In mid-2008 the then DGNPT directed that a 

review be undertaken to identify the shortfalls 
of the current sailors training program.

The review was to critically analyse the jobs, 
duties and responsibilities of sailors and 
senior sailors (from AB to WO), and use the 
results to re-design the sailors LMPD training 
continuum.

The new COMTRAIN has been quick to 
approve the revised sailors program which 
identifies courses at each rank from AB to 
CPO to prepare them for the rigours of the 
next higher rank. As a result the current sailors 
continuum of JSLMC, SSMC and CLDP will 
be replaced by the following suite of promotion 
courses:

H  Leading Seaman Promotion Course (LSPC)
-  for AB to LS (about three weeks*)

H  Petty Officer Promotion Course (POPC)
-  for LS to PO (about two weeks*)

■  CPO Promotion Course (CPOPC) -  for PO 
to CPO (about two weeks*)

H  WO Promotion Course (WOPC) -  for CPO 
to WO (about one week*)

The LSPC and POPC will be non-discretionary 
courses, meaning that DSCM will post 
promotees to the course prior to promotion. 
These courses will be conducted by the Sailors 
Leadership and Management Faculty, either in 
the east, west or remotely (in other locations, 
including at sea).

The CPOPC and WOPC will be discretionary 
courses, meaning that it is up to individuals 
to apply for them. They will be conducted by 
MSSF, at Creswell.

No course -  no promotion
All four courses will be mandatory 
prerequisites for promotion to the next rank; in 
other words, no course - no promotion!

In line with the NGN leadership strategy, CN 
has mandated that each course will have a very 
clear focus on effective and ethical leadership 
relevant to the next rank.

This will actively support NGN’s signature 
behaviours and the imperatives of a range of 
other NGN culture projects, in particular Bow 
Wave Project 2# - aligning promotion and 
advancement of leaders. Getting our leadership 
training right will also facilitate the much 
needed organisational reforms that are currently 
taking place.

The outcome will ensure that sailors will be 
given training in the skills to better meet the 
demands that Navy places on them as they 
progress through the ranks.

This means that not only will they be more 
capable of leading and looking after their 
people, they will also be able to better serve 
command. Sailors will also feel more confident 
that their ‘bosses’ can take charge and are up 
to speed’ in areas such as OHS, equity and 
divisional responsibilities.

Watch for further details of the roll out of the 
new training program and the phasing out of 
the old in the coming weeks.

TA-ITLM intends to pilot the LSPC and POPC 
in mid-October and mid-November this year, 
respectively, with full implementation next 
February.

We plan to pilot the CPOPC and WOPC early 
next year.

Similar effort to recalibrate the officers’ 
training in line with NGN imperatives is 
currently underway, in tandem with DGNTI 
staff.

TA-ITLM POC for the revised sailors’ 
continuum is LEUT Scott Wame, scott. 
wame@defence.gov.au.
*  Course durations are indicative only as course 
development is to be finalised.
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Musos enjoy Royal Marines exchange
A cold, rainy greeting in the UK was in direct 
contrast to honour, experience and enjoyment 
of exchange postings for two RAN musicians 
earlier this year.
One, LEUT Matt Klohs, became the first ever 
foreigner to command a Royal Marine band. 
The other, oboist 
LSMUSN Esa Douglas, 
received warm applause 
for her solos performed 
at a number of venues 
throughout the UK.
The two members 
of the RAN Band 
left Australia in late 
March to participate 
in the 2009 Longlook 
exchange program.
They were to spend 
four months in the 
UK working with HM Royal Marines Band 
Service.
Soon after arriving in cold, rainy Portsmouth, 
they were told of their assignments: LSMUSN 
Douglas was to live at HMS Nelson and work 
with HM Royal Marine Band Portsmouth and 
for LEUT Klohs, an entirely different type of 
opportunity.
“I was appointed as OIC of the Royal Marines 
Band at Commando Training Centre (RM Band 
CTCRM) in ‘the west country’ at Lympstone,” 
said LEUT Klohs. ”It was really historic as
I became the first ever foreign national to be 
appointed OIC of a Royal Marines Band in 
their entire history.
“The RM Band CTCRM consists of 55 
musicians and buglers and performs throughout 
the south-west of the UK, including Wales and 
the outlying Islands, but their tasking is centred 
on the Commando Training Centre itself. Each 
fortnight, the band performs on King’s Squad 
pass out parades as another troop of young 
Royal Marine commandos graduate from initial 
entry training.”
Some of the performances undertaken by the 
band during LEUT Klohs’s tenure as OIC

included concerts in Wales, Scotland and in 
Plymouth, divisions for the First Sea Lord,
ADM Sir Jonathan Band at the Britannia Royal 
Naval College in Dartmouth, and culminated 
in performing on the grid at the opening of the 
British Grand Prix at Silverstone.

“In several of these 
concerts, LSMUSN 
Douglas performed 
as oboe soloist to 
warm applause and 
appreciation from 
audiences and fellow 
musicians alike,”
LEUT Klohs said.
“She also performed at 
the 20th Anniversary of 
the terrorist bombing 
of the RM School 
of Music at Deal, an 
emotional and superbly 

attended concert and memorial service with 
almost 10,000 audience members paying their 
respects to the RM musicians and buglers 
killed in that tragic event in 1989.”
The exchange was not all work and no play, 
LEUT Klohs said.
”We found time to travel throughout Wales, 
Scotland, Paris and Venice as well as seeing 
much of England in the course of various 
performances,” he said.
“Esa spent some time with her husband, 
POMUSN Brett Douglas, when HMAS Sydney 
arrived in the UK part-way through Northern 
Trident 2009.” he said, “and I managed to 
play 16 different golf courses in 16 weeks - a 
challenge for future Longlookers to try to beat.”
“We arrived back in Australia in late July and 
both feel we have achieved a great deal and 
learnt a lot, as well as having had a lot of fun 
and travel.
“We believe that the Longlook exchange 
program is a worthwhile and beneficial 
undertaking for RAN musicians at any level.
”We also have a lifetime of wonderful 
memories we will both cherish..”
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Who will be the face of Honour?

With the New Generation Navy program 
well underway, attention is being refocused 
on Navy’s five values - Honour, Honesty, 
Courage, Integrity and Loyalty.

And five posters are being prepared to 
represent these values.

Organiser o f the poster competition, LEUT 
Kate Mathews, says understanding and 
respect for the values are necessary for 
acceptance o f the 10 Signature Behaviours 
by Navy people.

“Our values are the foundation o f our 
organisation and we must all ensure that we 
are living to those values prescribed,” 
she said.

’’Our people are the engine room 
o f our organisation and in order to 
meet our mission we must value 
and respect every member o f our 
organisation.

“We must recognise those members 
o f the Navy who exemplify our 
values.”
LEUT Mathews acknowledged that 
posters had been published previously 
representing Navy values.

She said revitalising the divisional 
system is a major focus o f NGN.

“It’s been several years since the 
posters were updated,” she said.
“Honour will be the first poster to be 
given a new face -  but only with your 
help.

“All divisional officers are required 
to identify one suitable candidate -  a

sailor who exemplifies what Honour is all 
about.

“Step 1 is to identify the member 

“Step 2: Obtain their verbal consent! 

“Step3: Submit their details and a JPEG 
image to katherine.mathews@defence.gov. 
au”

LEUT Mathews said the judging will 
be done by CN’s office and Navy’s 
Communications and Coordination Branch. 
She said the final five members will be 
announced in Navy News and the winning 
member will be selected by CN.

Closing date for nominations is October 5.

New Generation Navy - Signature Behaviours
The existing Navy values offer a strong foundation for NGN. To live the 

Navy values, individuals will display these Navy signature behaviours: 

People

1. Respect the contribution of every individual

2. Promote the wellbeing and development of Navy people

3. Communicate well and regularly 

Performance

4. Challenge and innovate

5. Be cost conscious

6. Fix problems, take action

7. Drive decision making down 

Professionalism

8. Strengthen relationships across and beyond Navy

9. Be the best I can, and

10. Make Navy proud, make Australia proud.

The first of these cultural bow wave projects will develop and reinforce 

this set of signature behaviours for Navy.

These signature behaviours should be used to inform each and every 

decision we make - if it doesn't fit the signature behaviours - don't do it, 

or change course so that it does.
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The collection is kept alive by generous 
donations.from private individuals who 
have donated personal memorabilia 
about their time in service.

Today’s serving men and women are 
creating tomorrow’s history. The 
War Memorial is seeking donations 
of memorabilia from today’s serving 
Navy so that the nation’s experience 
continues to grow and is able to be 
shared with other Australians and 
visitors.

To register your interest in donating 
items to the Australian War 
Memorial, contact the memorial on at, 
donateitems@awm.gov.au.

A short DVD highlighting the 
Australian War Memorial’s collection 
activities can be viewed on the Navy’s 
web site: www.navy.gov.au/Australian_ 
War_Memorial.

By LCDR Wendy Hughes
The Australian War Memorial is after 
donations o f artifacts and memorabilia 
of today’s operations to display as 
tomorrow’s history.

A visit to the memorial in Canberra 
can often generate a range of emotions.. 
A walk through the vast collection 
moves the visitor to reflect on the 
service, sacrifice and achievements of 
the Australian men and Women who 
have served our country both overseas 
and at home.

The Australian War Memorial achieves 
this in part by displaying selections 
from a vast national collection of 
relics, official and private records, 
art, photographs, film and sound 
that all relate the story of a young 
nation’s experience in world wars, 
regional conflicts, and international 
peacekeeping.
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Bridge-level fighters in

M i M i i i T hfcirefh^ w m

By LEUTs Jemma Power and Anna Glover
With sea-skimming missiles, attack aircraft 
thundering past at bridge height and threats 
from ‘enem y’ ships and subm arines, warriors 
on board our Northern Trident vessels, HMA 
Ships Sydney and Ballarat, were pressed into 
action in the Thursday war, a presentation of 
the Royal N avy’s Flag Officer Sea Training 
(FOST) group.

Based at HMS Drake, the B ritish equivalent 
o f our Sea Training Group routinely tests the 
training o f  RN ships’ companies and those of 
other Atlantic Treaty Organisation (NATO) 
navies o f 26 countries from as far afield as 
India and Chile.

But the R N ’s FOST group has a staff of 
more than 300. They are w orking up or 
training up to eight ships at any one time.

W hen Sydney and Ballarat v isited the 
Plymouth as part of the six-m onth round- 
world deployment, they grasped the 
opportunity to test their level o f  training 
and preparedness ... along w ith ships from 
Britain and a variety of other European 
nations.

But it w asn’t all war.

There were other threats -  with billowing 
smoke and simulated flooding to test 
fire-fighting and damage control skills
-  evolutions in which our crews are regularly 
tested by our own sea-trainers.

Ballarat took on the lion’s share with up to 
25 members of the FOST staff on board per 
day for more than two weeks.

“After a rigorous first day inspection that 
delved into every department, we moved 
straight into an intensive two weeks of 
warfare, seamanship, aviation, engineering 
and damage control training,” said the CO of 
Ballarat, CMDR Kevin Turner.

“O ff the coast of Plymouth the FOST team 
swung into action with their simulated 
floods and smoke machines, and our crew 
responded with enthusiasm, putting their 
training to work in each challenge put before 
them.”

As OST scenarios began to unfold, the 
operations room, bridge and damage 
control teams jumped into the action. From 
the outset as the repair base controllers 
dispatched their repair and support teams 
to the combat fire and flood scenarios, 
differences in RN and RAN approach 
became apparent.
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“The UK real life experience o f damage 
control is different from that o f the RAN 
so it is inevitable that there is a different 
emphasis,” said Ballarat’s DC Yeoman,
AB Dale Farley. “The opportunity to learn 
from chiefs and warrant officers who had 
experienced missile strikes and had their 
ship sinking beneath them during the 
Falklands War was an invaluable part o f the 
FOST experience.”

Ballarat's participation in FOST as part of 
Northern Trident 2009 has really helped 
benchmark Australian training standards.
For those in the bridge and operations teams 
who managed the Thursday war threats 
that the FOST team directed at Ballarat, 
this benchmarking was an examination of 
their navigation and warfighting skills and 
training.

And didn’t Thursday prove to be a hell o f a 
day.

It was the day that the RN unleashed 
their worst on the ships undergoing FOST
-  simultaneous air, surface and sub-surface 
threats that had to be detected and fought by 
operations room personnel in conjunction 
with those on the bridge.

“Ballarat was put into the midst of a training 
scenario that required the enforcement o f  a 
fictional United Nations embargo aimed at 
maintaining international peace and security 
of the nation o f Brownia, currently under 
threat from the neighboring state of Ginger,” 
explained Ballarat's navigator LEUT Gavin 
Gillin.

“We had to protect a mission-essential 
unit which was an oil tanker destined for 
Brownia, and Ballarat was made a part of 
a United Nations multinational force. The 
tanker was sat in the centre of what was 
called a screen with defending ships placed 
around the screen to patrol specific sectors.”

While the scenario was fictional, the 
assembled ships from a variety o f nations 
comprising the multinational force were 
very real. During Ballarat's Thursday war, 
ships from the German, Dutch, Portuguese,
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Brazilian and Royal Navies were all 
undergoing FOST and made up the force 
protecting Brownia.

While the division of defending ships into 
sectors on a screen in order to effectively 
work together was not new for the 
operations and bridge teams, for many of 
those involved it was the first time they had 
experienced such a densely-populated screen 
in which the inner and outer sectors of the 
screen were all occupied.

“It was quite a contrast to exercises I have 
conducted in Australian waters,” said officer 
of the watch LEUT Andrew Erven. “When 
I was on the bridge, within a three nautical 
mile radius of Ballarat I was able to observe 
six ships moving independently within their 
own sectors as we each executed our roles 
within the multinational protection force.

“There were more units and a greater 
concentration o f capability during FOST 
than I have previously experienced.”

In addition to the surface vessels involved 
in the exercise, Ballarat's appreciation of 
the subsurface aspect of the exercise was 
paramount to both containing the threat and 
working with friendly submarines to achieve 
offensive aims.

“The role o f the ships operations room 
during OST was to detect, track and engage 
the air, surface and subsurface threats,” said 
LSCSO Brett McKenzie. Particularly for 
the subsurface threats the anti-submarine 
capability acts as the eyes o f the ship, 
assessing the detected contact as friendly,



hostile or neutral and providing this 
information to the principle warfare 
officer,”
The principle warfare officer, as well as 
directing the console operators within 
the operations room, engaged with the 
officer of the watch on the bridge. This 
ensured that Ballarat proceeded safely 
and was also able to prosecute most 
effectively the threats the operations 
room had detected.
No matter whether the threat was 
detected visually on the bridge or via 
the sensors in the operations room, one 
aspect o f the Thursday war which was 
a daunting yet awe-inspiring for all 
involved.
This was the harassment o f Ballarat by 
hostile Ginger jets throughout the day, 
simulating both aircraft attack and missile 
threats against the ship.
“We exercise with RAAF jets at home 
occasionally but this was the first time I have 
dealt with them in such numbers, at such 
close range and with this level o f ongoing 
harassment from the jets,” said ABBM Phil 
Secomb. “Some o f the jets came in so close 
you’d think they were going to hit the mast,”
“The jets approached the ship at bridge 
height which meant that as they flew past 
you could actually see the pilots and you felt 
quite exposed on the upper decks, even with 
the 50 calibre machine gun In your hands.”
For the Australian Sea Training Group, the 
points o f difference between RAN and RN 
warfighting and damage control procedures 
were what OST was all about. Lessons 
learned in the Falklands helped shape the 
RAN’s current damage control SOPs and the 
process of improving our SOPs is ongoing.
As Commander Sea Training - Major Fleet 
Units, CMDR Michele Miller - onboard 
Ballarat for the duration o f FOST - 
explained to Ballarat's officers and senior 
sailors during their OST debrief: “We’re 
like different branches on the same tree -  in 
some things are very close, and in other 
ways w e’ve grown apart because o f our 
different experiences.

“We must ask ourselves why they do things 
differently, then think about what it means to 
us. Only by checking ourselves can we make 
sure that we continue to fight and win as 
the threat evolves, rather than simply doing 
things because it’s the way it’s always been 
done.”

It was the first time since 1991 that an 
Australian warship had undertaken OST and 
both ships will now be able to share their 
experience with the rest o f the Fleet in the 
coming months as the lessons learned from 
OST are analysed by the Australian Sea 
Training Group.

“W hat Ballarat has done here at FOST has 
facilitated the first substantial and forensic 
look into the RAN’s standard operating 
procedures and practices in 20 years by other 
like-minded subject matter experts,” CMDR 
Miller said. “The lessons learned show us 
where we are world class, and where we can 
learn new things.”

The FOST experience demonstrated to the 
Ballarat team that although Australia may 
be geographically distant with very limited 
opportunity to engage in exercises o f this 
size, when given entry onto the enlarged 
playing field they are more than capable of 
holding their own while taking in all the 
lessons that the expanded experience affords 
them.
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MAIN PIC: HMAS BALLARAT UNDERWAY IN THE THURSDAY WAR. Inset (clockwise from <ottom left) COs o f the ships deployed on Northern Trident 09, (I. to r.) CMDR Kevin Turner, 
CAPT Peter Leavy and our Ambassador to Egypt, Ms Stephanie Schwabsky; a replenishment at sa in HMAS Ballarat; LSCSO Shane Brandon operates the sonar console in HMAS Sydney during 
the Thursday war; Lookout in HMAS Sydney ABBM Shaun Ryan - closed up for the Thursday wr; HMAS Ballarat’s boarding team on approach to HMAS Sydney; and HMAS Ballarat’s flight 
deck crew secure a Royal Navy Dauphin helicopter during flying operations off Portsmouth. Pint \s  by /  V / ’ / /  Nadia Monteitli and XBPH Karen Hailey.
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MAPS -  not just 
a navigators’ tool

C o m i n g  y o u r  w a y  s o o n
By Peter Hudson and Annie Casey
Director General Navy People CDRE 
David Letts has approved the rollout o f the 
Manpower Analysis and Planning System 
(MAPS) to 17 ships after consultation with 
stakeholders, The new system is expected 
to make dealing with manning issues much 
easier..

Implementation has already begun, with 
HMAS Melbourne the first ship to receive 
MAPS. The rollout to the remainder o f the 
Fleet will progress on a priority basis and as 
ships become available. The Director Navy 
Personnel Information Systems Management 
(DNPISM), CMDR Peter Ong, is responsible 
for this task.

MAPS is a computer-based personnel tool 
that enables better human resources decision 
making, reduces the administrative load 
on managers at sea, and aims to improve 
workforce management across Navy.

The MAPS system is can manage a range 
o f RAN shipbome activities including 
whole ship coordination, watch and station 
bill, bunking, life rafts, leave respite and 
alternative crewing.

After trials in HMAS Darwin during April/ 
May 2008, MAPS was endorsed by the naval 
police coxswain (NPC) category sponsor, 
Fleet whole ship coordinator, NPC career 
manager and Commander Fleet Personnel 
Services (CFPS).

m  -----------------------------------------

CMDR Peter Ong

The main users of MAPS are the naval 
police coxswains (NPCs) who can look at 
details on personnel in groups or drill down 
to the individual with the click of a button. 
These particulars include ship, department, 
category, gender, occupational group and 
rank, joining and leaving routines.

The MAPS access levels vary according 
to function -  for instance COs and XOs 
can view but not transact within MAPS
-  or heads o f department can browse in 
their respective departments while the NPC 
staff are assigned full transactor access. All 
users are required to complete the online 
CAMPUS course prior to use.

Having people and ship-specific data in 
one location will allow managers to make 
considered decisions about personnel and 
activities.
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The gateway to doing human resources management. The first o f  17 ships have the MAPS software.

“One of the advantages which has emerged 
with MAPS in this early installation phase 
is the ability to extract a list o f proficiencies 
for individuals and groups and print out a 
working document,” said HMAS Melbourne 
Ships Warrant Officer David Larter, who 
oversees training .

“MAPS can be accessed at my convenience 
rather than when the system allows. 
Previously there were limitations on 
extracting some information and it was not 
as up-to-date.”

Unlike PMKeyS, should the data link be 
unavailable, MAPS is a reliable stand-alone 
system which is available around the clock 
and can be refreshed when data transfer 
capability is restored.

MAPS allows users guaranteed access to 
develop specific and ad hoc reports for 
command quickly and accurately as users 
can change the information they wish to 
interrogate (using shortcuts, filters and 
search criteria). Reporting is simple and 
users can develop reports in accordance with 
command’s needs or preference.

The MAPS communication centre generates 
correspondence that is pre-populated with 
information from the MAPS database for 
the selected individual or activity. This is a 
significant reduction in administrative tasks, 
in particular the need for users to alter ship’s 
documentation every time a member posts in 
or out o f a unit.

MAPS is also expected to reduce double 
handling because the system is capable of 
using data that has has already been keyed in 
on the main personnel database, PMKeyS.

Please check the MAPS implementation 
schedule for the 2009 calendar year on 
http://intranet. defence. gov. au/N avy Web/sites/ 
DNPISM/. Exact scheduling of the ships not 
identified at this site will be determined in 
accordance with the Fleet activity schedule, 
consideration of the reduced activity period, 
and liaison with CFPS, ships COs and staff 
and the DNPISM MAPS team.

For any MAPS related queries contact 
DNPISM MAPS Manager, LEUT Natasha 
Williams, on on (02) 6266 5017 or at 
natasha.williams@defence.gov.au.
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Meeting Navy’s future needs for 
enhanced CS and EW capability
By Annie Casey
A significant restructure and realignm ent o f 
the combat system operator(CSO) category 
and the establishment o f  a new EW 
(electronic warfare) category is on track to 
meet the demands o f  the rapid and ever- 
changing warfare technology environment,.

Navy has formed a dedicated combined 
implementation management team (CIMT) 
from the combat systems operator (CSO) 
rationalisation and review study (CSORR) 
and Project Phoenix, to manage and be 
responsive to current and future needs in 
this arena.

The CIMT will establish a tactical EW 
category which merges the responsibilities 
o f the cryptologic systems CTS (ELINT) 
with the EW functions o f  the CSO (A) 
into the new category. This will initially 
be drawn from 130 CSO (A) billets, 
and 37 CTS (ELINT) billets. A billet 
rationalisation study will be conducted to 
ensure these changes have minimal impact 
on the workforce plan.

The RAN ’s future capabilities combined 
with the increasingly complex and rapidly 
changing dense emitter environment have 
dictated the EW operator needs to be a 
specialist, and be supported by a flexible 
training system able to adapt to changes 
in the technological advances o f the 
equipment they operate and the changing 
electromagnetic (EM) environment. The 
EW operator in the very near future will 
not only be responsible for electronic 
support (ES), but also communications ES 
(CES), electronic attack (EA) and organic 
electronic protection (EP).

The new EW operator and CSO (A and U) 
will now be more appropriately trained to 
be able to exploit the significant additional 
capability that will be delivered in the near 
future on platforms such as the air warfare 
destroyers, new LHDs, and our Anzac 
frigates after the anti-ship missile defence 
upgrade.

CIMT is based at HMAS Watson and has 
almost completed roadshows to commands 
and affected personnel at the fleet bases 
and other Sydney establishments and units 
around the country.

“So far, junior sailors appear well informed 
about the progress of the reforming o f the 
EW Category and its future direction,” said 
CIMT Deputy Team Leader LCDR Rob 
Carlyon. “Furthermore, they have responded 
positively to the option to specialise rather 
than multi-skill. We have also invited them 
to think about designing a rate badge for the 
new EW category.

“Another significant benefit we anticipate is 
a greater retention rate from increased job 
satisfaction due to enhanced skills mastery 
flowing from the category realignment.”

The removal o f the EW functions from 
the CSO (A) stream will allow the CSO 
category to be restructured within the CSO 
(A) and CSO (U) sub-specialist skills areas. 
The sub-specialist subject matter expertise 
of both streams will be raised to the petty 
officer level.

The restructured CSO category is expected 
to comprise a 70 percent CSO (A) and 
30 percent CSO (U) workforce from the 
residual CSO billets at the AB/LS/PO level. 
This restructuring activity will not affect the 
remaining CPO and WO billets.

SeaTalk Spring 2009



ABCSO  Anna-M arie Yelash on a console in the operations room on H M AS Arunta. PIC: ABPH  Damian Pawlenko

The team is now in Phase One
(Preparation) Mar 2009-Apr 2010 o f a
three phase implementation plan. It includes:

■  Developing a pay case and workforce 
plan;

I  Gap analysis and training needs
assessment which is almost complete,

I  Providing old and new job descriptions 
with detailed briefs and duty task 
inventories; and

H  A call for expressions o f interest in the 
new EW category (Nov 2009).

Phase Two (implementation) will occur in
the period Apr 2010-Feb 2015 and involves:

■  Completion and presentation of 
the pay case to the Defence Force 
Remunertation Tribunal (DFRT);

■  Completion o f category transfer 
elections (Nov 2010);

H  Implementation o f posting plans;

■  Conduct o f alignment training for 
existing personnel;

H  Start of pilot courses for new personnel; 
and

■  Completion o f the workforce plan and 
alignment of posting plots.

Phase Three (validation) is scheduled for 
the period Feb 2015-Aug 2015 and involves 
verification and validation o f implemented 
plans.

A frequently asked questions (FAQ) facility 
covering issues such as pay, postings and 
training is available on http://intranet. 
defence .gov. au/navyweb/sites/TAM W.

http://intranet.defence.gov.au/navyweb/sites/
NCIW/default.asp?page=55873.
Points o f contact
Deputy Team Leader CIMT - LCDR Robert 
Carlyon, 02 9337 0507, robert.carlyon@defence. 
gov.au
CPOCSM Ray Sangster, Project Phoenix, 02 6266 
2844, ray.sangster@defence.gov.au 
CSO DFRT Sponsor - CPOCSM Damian Collins,
02 9337 0988, damian.collins@defence.gov.au.
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Thinking about 
getting out?

Information for Navy people and their families on their move from the Navy

Why do I need to ‘transition’?
One day, regardless of your rank, 
specialisation or category you will move 
from your career in the Navy to civilian 
life and some form of outside employment. 
When the time comes, it’s important that you 
have planned and are aware of where and 
how to find the information and services to 
ensure a successful transition.

Since 2007 Defence has been working with 
the Department o f Veterans’ Affairs and 
other external support agencies, to improve 
the transition support services for members 
either considering, or in the process of, 
separating from the Navy.

The CDF and the Secretary have underlined 
the importance o f the transition processes 
and services provided to you. In a joint 
directive (08/2007 Support to our Australian 
Defence Force Personnel) they emphasised 
their continued support and dedication to 
ensuring that you and your families, receive 
exemplary support throughout your career.
If the CDF and the Secretary consider your 
transition important - then so should you.

The transition processes and procedures 
are necessary to ensure that you are not 
only administratively prepared, but also 
equipped with the skills, knowledge and 
support necessary to successfully separate 
from Defence or move to another part o f the 
Department, or to another Service.

Where does it all start?
The transition process begins with planning 
regardless o f whether your separation is 
weeks or years away. The five ‘P ’ principle 
applies - prior preparation prevents poor 
performance. You don’t need to have 
submitted your application to start planning 
and accessing some o f the services available 
to you.

What services are available to me?
As you may be already aware, there are a 
variety o f services and tools which exist to 
provide you and your family with the skills, 
knowledge and support necessary to ensure a 
successful move to civilian life.

ADF transition centres. There are 18 ADF 
transition centres nationally to guide and 
support you through the process. If you 
have already elected to separate, your nearest 
transition centre will help ensure that you 
are ready.

The centre will provide you with a range o f 
information on the process, financial services 
and other government agencies, which may 
be open to you and your family You will 
also have a dedicated ADF transition officer, 
who will be able to provide you with more 
detailed information and help you.

Your attendance at the centre is to ensure 
that you do not miss out on benefits or 
services.
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ABBM Nathan Coles in the bow o f one 
, o f  HMAS Darwin's ridged hull inflatable 

boats o ff the coast o f  Manado, Indonesia 
, aftir the 2009 International Fleet Review 

Pic by ABPH Evan Murphy.

Transition support services handbook

The AD F Transition Handbook is a practical 
guide when planning for, or beginning your 
separation. It details the important aspects 
o f your transition and highlights key areas 
that you may need to consider through your 
separation and in civilian life.

ADF transition seminars The ADF 
transition seminars are two-day events 
conducted regularly throughout the year. 
Some o f  the topics they cover are:

I  Civil accreditation;

■  Career transition assistance scheme;

■  Housing and relocations;

■  Future employment and career 
preparation;

I  Financial education;

■  Reserve service; and

I  Other government agencies (Department 
o f Veterans’ Affairs and ComSuper).

You may attend a number o f seminars in 
your career and will be considered ‘on-duty’ 
for the duration. You are encouraged to bring 
your partner with you.

Career transition assistance scheme
Skills you have learnt through Navy courses 
may be useful in your civilian future. To 
help transfer these skills, you may be 
eligible for the career transition assistance 
scheme. It can provide you with:
H  Curriculum vitae coaching;
■  Career transition training;
H  Career transition management training;
■  Approved absence; and 
B  Financial counselling.
To obtain these benefits you need to have 
submitted your separation application and 
visited a transition centre.
Stepping Out program Your separation 
from the ADF, whether voluntary or 
involuntary, can be a stressful time not only 
for you, but also your family.
Veterans and Veterans’ Families Counselling 
Service (VVCS) offers a two-day program to 
help you acquire the psycho-social skills to 
assist with your transition.
More information this national program can be 

obtained by ringing 1800 Oil 046 or through the 
DVA website.
Your local ADF transition centre and other 
services listed in this article can be found at 
http://intranet.defence.gov.au/dsg/sites/DTSS or 
http://www. defence.gov. au/transitions.
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HMAS Cairns -  a 
breath of fresh air

The H M A S  Cairns redevelopment program is now complete, 
but the journey is only just beginning for this fast-paced base.

By LEUT Charlotte Rice

In uncertain times, where big 
achievements seem to be distant dreams 
for many, HMAS Cairns has undergone 

the biggest refit and facelift of any naval 
establishment in recent time. The vast 
improvements in facilities and the overall 
charisma and aesthetics of the base have 
been raised far beyond many people’s 
expectations.

CO of this exciting establishment, CMDR 
Bob Heffey, is keen to maintain HMAS 
Cairns as the benchmark for all other bases. 
The recent $68M refit has given the base

a second wind which will take it into the 
future and implement New Generation Navy 
with vigour and renewed stamina.

“HMAS Cairns is a frontline establishment 
which is continuing to look ever forward.,” 
said XO LCDR Ted Cummins. “We are all 
excited by the new capabilities o f the base 
and are maximising our opportunities to use 
the new facilities provided.”

Every old salty ship needs renewal after 
lengthy periods o f service. Many personnel 
and contractors have achieved this at HMAS 
Cairns by perseverance and a lot of elbow 
grease.
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The past 30 months has 
converted the old salty Cairns 
into a fresh, bright and 
reinvigorated establishment, 
raising the spirit and 
expectations of all personnel 
working here.

Cairns-based fleet units 
(CBFUs) and associated 
resident units, the Hyland,
Sigg, Lott, and Garret 
buildings (the first in RAN 
history to be named after junior 
sailors), beautiful gardens, a 
state o f the art gymnasium and 
ample parking are all part o f 
the sparkling, new and efficient 
stone frigate. The piece de resistance is the 
quarterdeck which is the focal point of the 
base and an optimal location for ceremonial 
occasions.

We are about to embark on a new generation 
o f voyage, with personnel working smarter 
not harder. As LCDR Cummins says: 
“Personnel will utilise the amazing new 
facilities at HMAS Cairns to continue 
achieving at an outstanding level o f support 
to the 14 ships and 17 crews based here, as 
well as those visiting.”

Ship’s company o f  HMAS Cairns savour the moment - a group 
shot with Queensland Governor, Ms Penelope Wensley, after 
receiving the Governor’s Cup. Pic by POPH Phillip Hunt.

Cairns proved it is functioning at an 
excellent level by being awarded the 
Governors Cup last February 9 by the 
Governor of Queensland, Ms Penelope 
Wensley. As a result, morale is at an all time 
high among our personnel and enthusiasm 
cannot be swayed.

The establishment’s 2008 Sailor of the 
Year, ABHSO Luke Heard, says it all: “We 
should all be proud o f our achievements 
and continue to push forward, maintain our 
enthusiasm and endeavour to assist each 
other in whatever way is needed.

The Chief o f  Navy, VADM Russ Crane, AM, CSM, RAN, joins 
the cast o f  Sea Patrol on the wharf at HMAS Cairns. Pic by 
LSPH Neil Richards.

“Personnel at Cairns and the 
CBFU crews are a fantastic 
team and I am proud to be 
associated with such a keen 
group, who continue to provide 
first-class commitment.

“So much has been achieved, 
but so much more will 
be accomplished with the 
persistence and tenacity that 
our people have”.

Now that HMAS Cairns re
development is complete we 
will continue to drive towards 
the future. The seas ahead are 
exciting and we are ready and 
able to meet the challenges.
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Defence Families of Australia News
Defence Families o f  Australia (DFA) represents the views o f  
Defence fam ilies in a recognised forum , makes recommend
ations and influences policy that directly affects them.

DFA annual conference 
-  communicating with 
the modern ADF family
In June the DFA executive meet in Canberra 
for the annual Defence Families o f Australia 
conference, with the theme Communicating 
with the modem ADF family.

The annual conference gives the national 
delegates the opportunity to raise issues and 
discuss concerns that have been voiced by 
ADF families. The DFA executive chose the 
theme to highlight the changing way that 
the modem ADF family now interacts with 
government, Defence and each other.

Housing, removals, education, childcare 
and remote localities are themes we actively 
raise each year and DFA continues to 
advocate improvement for families in these 
areas.

High on the agenda for Navy families was 
communication. Families are living sparsely 
throughout each posting location and, we 
are now relying on technology to connect us 
to family and friends, the information that 
we need from Defence, as well as support. 
DFA is looking at putting a communication 
strategy together to assist families in 
providing the information and support that 
they need and want.

During the week we had the opportunity 
to raise these and many other issues with 
senior Defence personnel and other service 
providers.

DFA wishes to thank the conference 
speakers who clearly value the work of 
DFA and generously gave us some o f 
their valuable time - Minister for Defence 
Personnel, Materiel and Science, Mr Greg 
Combet, the Chief o f Defence Force, the 
Service Chiefs, the Heads of PPEC, the 
Directors General Personnel from each o f 
the Services, DCO, DHA, Toll, Defence 
Support Group, Personnel Support Services, 
NWCC, ADF Financial Services Consumer 
Council and the directors from ADF Health.

We were also very privileged to have 
dinner with Chief Defence Force ACM 
Angus Houston, Vice Chief o f Defence 
Force LTGEN David Hurley, C hief o f Navy 
VADM Russell Crane, AM, CSM, RAN, 
Chief o f Army LTGEN Ken Gillespie and 
Chief o f Air Force AIRMSHL Mark Binskin 
and their wives. It was a great evening 
where we able to discuss issues affecting 
families in a relaxed setting.

More detailed feedback from the conference 
will be sent out in our post-conference e- 
bulletin. To receive the bulletin you need to 
register on our website (www.dfa.org.au). 
The conference minutes are available on our 
website.

CCLAN -  submariners with email
It is very exciting that, with the introduction 
of the CCLAN, submariners will now be 
able to send and receive email to their 
families when they are alongside. With the 
nature o f submariners’ deployments it’s great 
news for families that there is now a new
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National delegates at the DFA annual dinner at Duntroon House (I. to r. with the Minister and 
CDF): Front row Julie Blackburn ( NSW), Nicole Quinn ( National Convenor), Nicole Dooley 
(SQld), Debbie Yates (WA). Back row: Emma Ward (AdminO), Rowena Jimmieson (SA), Penny 
Davison NQld), Cath Scott (Comms Off), Annaliese McCammon (NT), Kym McKay (Vic and Tas) 
and Julie Blackburn (ACT and SNSW). Pic by Bryan Doherty.

means of communicating with their loved 
ones.

NGN update to families from CN
DFA recently emailed registered Navy 
families a letter from CN, VADM Crane 
outlining the New Generation Navy (NGN) 
program and the his commitment to keep 
families informed on the progress o f the 
program. To download the letter to families 
or any other updates from CN, please visit 
our website.

Going Solo -  deployment support
DCO has put together a fabulous deployment 
support DVD titled Going Solo -  Dealing 
with Absence in Defence Families, which 
will assist families with tips, hits and 
ideas on how to help children cope with 
the absence o f mum or dad. The DVD 
is produced in a life cycle approach to a 
deployment. It begins with the weeks before 
deployment, during deployment, and lastly 
when they arrive home. The DVD will give

families new to defence or families with a 
loved one deploying for the first time, some 
insight from families who have gone through 
many deployments. For further information 
please visit our website.

Volunteering with DFA
As we approach the 2009/10 posting cycle, 
we will have vacancies for DFA national 
delegates in South Queensland, South 
Australia and the Northern Territory. If 
you are being posted to any o f these areas 
and are interested in becoming a national 
delegate please check our website for more 
information on how to apply. If you would 
like to discuss the roles further please 
contact your local national delegate or call 
our national number. Again, details are on 
our website.

Best wishes,

N i c o l e  O t U i U l
Nicole Quinn
DFA National Convenor
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Anew Navy-wide raffle will be drawn for 
the first time on November 26.

The Chief o f Navy, VADM Russ Crane, AM, 
CSM, RAN, has approved an RAN Canteens 
Board proposal for the raffle as a means of 
funding amenities and sport which cannot be 
supported by public funds.
Members will be able to buy tickets at $2 
each through direct debit of their pay, up to 
a maximum o f $10, for a draw the following 
payday for prizes initially worth $5000 per 
raffle.
The raffle will provide funding for Navy 
sport, the RAN Relief Trust Fund, Navy 
ticketing and loans and grants to messes.
Canteens Board Chairman, CDRE Peter 
Marshall, described the raffle as ‘a great 
initiative which will provide a stable funding 
mechanism for the provision o f amenities 
to serving members above and beyond that 
which can be made available through the 
public purse.’.
CDRE Marshall said the Central Canteens 
Board had traditionally funded these 
activities through a canteen levy.
“Demands are increasing and third-party 
sponsorship for various activities has been 
harder to come by in recent years,” he said. 
“The raffle, Win with Navy, is a self-help 
program which should result in an increase 
in funding for Navy sport and recreational 
activities including provision o f some money 
directly to ships’ funds.

“All of the funds beyond the administrative 
costs of running the raffle will be returned 
to sailors either as prizes or funding o f 
activities for serving members.”

CDRE Marshall said he expected the raffle 
would provide ongoing benefit to and 
opportunities for serving members and their 
families.

“RSL Queensland will run the raffle for the 
RANCCF,” he said. “This arrangement will 
take advantage o f the RSL’s considerable 
expertise in running charitable lotteries as 
well as ensuring it will be transparent and 
readily auditable.”
CDRE Marshall expects there will be special 
draws for richer prizes such as vehicles and 
real estate as participation in the raffle builds 
and more funds are available.

“The limitation on the number o f tickets 
was adopted as a responsible approach to 
gambling” he said, “Similar motivations 
guide a policy that members under the age o f 
18 will not be allowed to participate.”

The CEO of the RANCCF, Mr Bamie van 
Wyk, said members would make out an 
allotment through the ADF pay system for 
their tickets and they would participate in 
all raffles until they cancelled or changed 
their allotments. Tickets would be allocated 
after each pay day and promulgated on the 
internet www.winwithnavy.com.au.
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A similar raffle operated by the Royal Navy, 
CDRE Marshall said, enjoyed a participation 
rate of more than 70 per cent.

“We hope to match that effort,” he said. “It 
is not only the prizes that drive participation 
in the Royal Navy but the knowledge that 
the proceeds all go to supporting those 
activities which benefit serving members.” 

But legal restrictions on raffles meant that 
the raffle will initially not be available to 
persons without access to the allotment 
system or the public service pay system.

Pandanus 'easy
Want a luxurious and affordable place to 

stay the next time you take leave?

The RAN Central Canteens Fund 
(RANCCF) has bought a two bedroom 
villa (sleeps six) only 20 minutes from 
Coolangatta Airport to add to the RANCCF 
holiday centre portfolio.

Pandanus Pocket is on the New Tweed 
Coast in northern NSW and offers a 
vibrant and innovative style o f discounted 
accommodation influenced by the coastal 
setting of Casuarina.

A popular feature o f Pandanus Pocket 
is the resort-style open area, which 
includes a barbecue area, swimming pool, 
covered outdoor area, beach showers and 
pedestrianaccess to 3.5km of white sandy 
beach.

The local area offers activities for all the 
family such as bike riding, kayak tours, 
fishing, golfing, whale watching, surfing and 
much more.

Chairman o f the Royal Australian Navy 
Central Canteens Board (RANCCB)
CDRE Peter Marshall said the purchase of 
Pandanus Pocket offered Navy members 
another choice o f accommodation in a 
fantastic location at affordable prices.

’’The board continues to seek other

“This means public servants and other 
Defence personnel may participate but 
the retired and reserve community will 
not,” CDRE Marshall said. “Expansion 
to this community will be pursued once 
participation justifies the pursuit of the 
necessary permits.”
The RANCCF office is currently visiting 
ships and establishments to distribute 
information on the Raffle and applications 
for tickets. Applications will also be 
available www.winwithnavy.com.au, 
canteens, PTIs or from the RAN Central 
Canteens Fund office on 02 6266 4985.

on your’ pocket

The outlook at Pandanus Pocket.

opportunities to buy holiday accommodation 
for the benefit of the Naval community in 
locations preferred by Navy members,” he 
said.

The CEO of the RANCCF, Mr Barnie van 
Wyk said Pandanus Pocket will be rented 
on a weekly basis to Naval members from 
Friday to Friday and will be available for 
bookings over peak periods on a ballot 
system.

A signal will invite Navy members to bids 
to rent the villa over the upcoming peak 
periods from December 4 to February 5. 
Bookings for Pandanus Pocket can be
arranged by emailing ...,..........................
reservations@accomtweedcoast.com or 
telephoning 1800-555200.
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Goorangai revisited
By CMDR David Goble*
The name Goorangai holds a significant 
place in the history of the Australian Naval 
Reserve. It is the name of the converted 
trawler, HMAS Goorangai, which was lost 
with all hands when she was run down by 
MY Duntroon at Port Phillip Heads on 
November 20,
1940.

HMAS
Goorangai was 
the first Royal 
Ausralian Navy 
vessel lost in 
World War II, 
and the first 
RAN surface 
vessel to be 
lost in wartime.
Ship’s company
- three officers 
and 21 sailors
- died in the 
tragedy.

At the start 
ofW W II the 
Royal Australian Navy had insufficient 
minesweepers, so 30 small privately-owned 
vessels were requisitioned by the Australian 
Government to be fitted out for the 
minesweeping role. Cam & Sons, a fishing 
company in Sydney, provided the greatest 
number o f ships. Eight of the company’s 
trawlers were taken up with Goorangai (223 
tonnes) among them.

On the whole, these minesweepers were 
crewed by officers and sailors o f the Royal 
Australian Naval Reserve. Goorangai carried 
three officers and 21 sailors, all o f whom 
were reservists. David McGregor, who had 
been skipper o f Goorangai in her trawling 
days was an exception. He was persuaded

to sign on by the RAN as CO o f HMAS 
Goorangai in the rank o f commissioned 
warrant officer.

In late October 1940, the German auxiliary 
minelayer, Passat, laid mines off W ilson’s 
Promontory and Cape Otway. Shortly 
afterwards in early November, the steam

ship Cambridge 
was sunk off 
the promontory, 
and the City o f  
Wayville, off 
Cape Otway. 
The City o f  
Wayville was 
the first US 
ship to be sunk 
in the war.

In response to 
these sinkings, 
Goorangai 
and two other 
minesweepers, 
Orana and 
Durraween, 
were sent into 
Bass Strait to 

locate and sweep the mines before there 
were any more shipping losses.

On the night of the November 20,
Goorangai was crossing Port Phillip Bay 
from Queenscliff to Portsea, where it was 
intended she anchor over night, before 
resuming minesweeping operations the 
following morning. At that time a southerly 
gale was blowing and Goorangai was 
steaming without lights.

At the same time, the troop ship MV 
Duntroon, on route to Sydney, was steaming 
down Port Phillip Bay, to clear the rip 
at Port Phillip heads. At 2037 she struck 
Goorangai amidships, cutting her in half.

HMAS Goorangai - sailing under the white ensign after being 
requisitioned from the Cam & Sons Sydney fishing fleet.
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The minesweeper sank in under 
a minute, taking her entire crew 
of 24 with her.

Within 15 minutes, the lifeboat 
Queens c liff was on the scene, 
and Duntroon had lowered her 
boats to search for survivors, but 
only the tops o f Goorangaf s 
masts were visible as she settled 
in 15 metres o f water in the 
south channel. O f her crew of 24, 
only six bodies were recovered, 
five of whom could be identified.
The unidentified crewman was 
later buried at sea.

As the wreck o f Goomngai 
was sitting close to the 
shipping channels near the 
great shipping channel o f Port 
Phillip, she was a danger to 
ships seeking to transit the 
heads. In January 1941 the 
wreck was blasted into small 
pieces to clear the channel.

In 1981, a memorial cairn, 
listing the names o f her crew, 
was erected on the Queenscliff 
foreshore, overlooking the site

(below) MWG 54 members shortly after the unveiling o f the 
Queenscliff memorial - (I. to r.) LS Frank Duggan, (then) 
(XO) LCDR Graeme Furlonger, (CPO ret.) Keith Allen, LS 
Ross Jones, CPO Graham Layton, PO Steve Adder ley and 
AB Jamie Anderson.

where Goorangai was lost. The 
site o f the tragedy was declared 
an historic ship wreck on 
November 16, 1995.

A (then) Naval Reserve unit,
Mine Warfare Group 54, unveiled 
a memorial, including a restored 
inert mine, at Queenscliff 65 
years after the tragedy.

The Australian Naval Reserve’s 
motto is For Country Not S e lf 
Those lost in Goorangai, all 
reservists, lived and died by this 
motto. It is in their memory 
that the name Goorangai has 
been used as the title for the 
occasional papers published by 
the RANR Professional Studies 
Program -  Lest We Forget.

Note: The information about 
HMAS Goorangai contained 
in this article was compiled by 
CMDR Goble from information 
contained in an article written by 
LEUT Phillip Jackson, RANR 
and Dr David Stevens, and 
published in Reserve News, Vol 6 
(10), Nov 1999.

* Commander David Goble 
was the inaugural Director o f  
the RANR Professional Studies 
Program and founding editor o f 
Goorangai. Fie is a seaman officer.

---------

SeaTalk Spring 2009



Reserve reform within the 
strategic reform program
By Director Naval Reserve Support 
-  National, CAPT Richard Phillips
The Defence Strategic Reform Program 
(SRP) has identified 15 
reform streams that will 
collectively deliver $20 
billion of savings over 
the next decade, with 
these funds to be re
invested by the ADF.

The Reserve Reform 
Stream (RRS) has a 
target contribution of 
$380M over the next 
decade across the three 
Services towards the 
overall $20B.

The Defence Budget 
Audit (DBA), also 
known as the Pappas’
Recommendations, 
supported by consultants 
from the McKinsey organisation, has 
identified a number of changes to the way in 
which the part-time (PT) ADF is integrated 
into and managed within the total military 
workforce.

Implementation of the DBA would deliver 
the same or greater operational capability, 
by holding some military capacity in less 
expensive workforce elements until such 
time as they were operationally required.

Defence has accepted ‘Pappas as a package’ 
with the Defence senior leadership accepting 
responsibility for achieving the overall 
outcomes.

CAPT Phillips

The DBA has proposed that ‘fundamental 
and deep reform’ to the way in which the 
PT workforce is commanded, administered, 
trained, resourced, remunerated and used, 
will be required to achieve the greatest

benefit of the integrated 
ADF workforce o f the 
future. Cultural aspects 
related to workforce 
reform were further 
identified by DBA as 
matters that will require 
attention during the 
reform activity.

For Navy, the 
implementation of 
New Generation Navy 
(NGN) initiatives will 
be a crucial enabler for 
the desired change.

The DBA
recommendations can 
be summarised as:

I The ADF considering which capabilities, 
or portions o f capability, currently held 
within the full-time (FT) force, but not 
immediately required for operational 
use, could be transferred to the PT 
components;

I Recognition o f Reserves as a core 
capability rather than a supplementary 
force. This would require a number of 
organisational and operational enablers for 
the model to be successful. The creation 
and maintenance o f a civilian skills 
database was identified as one of these 
enablers;
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RESERVES LCH MANNING TRIAL: Director o f  Naval Reserve Support - Capability CAPT Joe 
Lukaitis (right) confers with (I. to r.) the COs o f two heavy landing craft, LEUT Rob Smilie (HMAS 
Wewak), Reservist PO James Summers and LCDR Andrew Stoker (HMAS Brunei) over a trial to 
ascertain Naval Reservists ability to man LCHs. Reservists are expected to play a major role in the 
changeover to the new LHD amphibious ships.

■  The development of a robust preparedness 
versus cost model to provide Defence with 
alternative options to deliver capability 
through a larger, significantly more 
strategic active Reserve force; and

I  Consideration of opportunities to use 
contractors, or Sponsored Reserves, in 
deployed situations as now occurs with 
the United Kingdom.

The Vice Chief o f the Defence Force 
(VCDF) is responsible for the outcomes of 
the RRS, however the Services as owners 
and managers of their PT components 
will need to identify and deliver the actual 
outcomes.

Each Service has different approaches to 
its Reserves with integration activities at 
differing stages.

Navy for example, has made significant 
progress to fully integrate its PT members 
into the Total Force. This has included the

closing down of Reserve Port Divisions 
in the early nineties and the alignment o f 
PT members to capability through recent 
innovative programs such as the Naval 
Reserve Capability Enhancement Program.

Defence through the SRP, has undertaken 
to save $20B over the forthcoming decade 
for re-investment. This will be a significant 
challenge. The DBA and White Paper 
objectives o f ‘fundamental and deep reform’ 
will need to be pursued in order to achieve 
the required outcomes.

The SRP will contribute to building a 
stronger ADF of the future. Achieving 
SRP outcomes will require a willingness 
to constructively question the ongoing 
validity of past practices across all the 
three Services. Most importantly, there will 
be a need to develop innovative solutions 
and support the implementation of NGN 
to deliver both current and future Navy 
operational capability.
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Address changed?
Permanent Navy members should update their address 
details by correcting their entries in the personnel database, 
PMKeyS, on the Defence Restricted Network.

Reservists unable to reach a DRN terminal (at a Defence 
establishment) should contact their local Regional Reserve 

Pool.

Editorial stories and photos only should be sent to

Address changes - see above


