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official reference. Please contact your Ship’s Office, Administration Office or your 
Divisional Officer for detailed information on these topics.
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Chief of Navy’ s Christmas thoughts
The end o f another extraordinary year 

for Navy is fast approaching. It has 
been busy but, as a team and with the 

support o f our families and friends, we have 
succeeded in operations and 
exercises in the Middle East,
Asia Pacific, Southern Ocean,
Caribbean, across the northern 
hemisphere and at home in 
Australian waters.
At the same time we finished 
our longstanding commitment 
to the rehabilitation and 
reconstruction o f Iraq through 
OP Catalyst, we refocussed 
our commitment to anti-piracy 
and maritime security efforts 
through OP Slipper, while 
maintaining our contribution to 
other areas, including Timor Leste. We have 
participated in a vast array o f humanitarian 
assistance operations throughout our region 
to bring help to those in urgent need, and 
we have devoted enormous effort to the on
going OP Resolute in our own area.

Maintaining this kind o f operational tempo 
takes great dedication, and I know from my 
own experience the kinds o f sacrifices Navy 
families make to continue their tradition of 
proud service to Australia. New Generation 
Navy’s cultural change aims at addressing 
the issues that we can address, and the 
last 12 months have seen some significant 
changes.
We have successfully introduced minimised 
duty watches and the 2008 reduced activity 
period will continue in 2009, with the 
capacity to surge if required by the threat 
situation. We have developed a Leadership 
Framework which is based on character 
and ethics, recognising Navy’s need for 
leadership from everyone as they move 
through different roles.
We have identified 10 signature behaviours 
to complement our Navy values, which

sum up the 21st century environment in 
which we want to work. We are conducting 
workshops with all Navy members, so 
that everyone has a chance to discuss and

understand what the signature 
behaviours mean and how to 
help ‘make the change’ for 
Navy’s future.
These developments have been 
matched by ongoing efforts to 
modernise our training and pay 
structures, including through 
the roll-out o f graded pay for 
all ranks to better reflect the 
value o f their contribution.

Throughout this year, SeaTalk 
has been keeping the Navy 
community up with New 

Generation Navy progress. 
Cultural change is not easy to achieve, and 
it is not quick. This is a five-year program 
which is now ticking over its first 12 months. 
We are seeing changes, but our challenge is 
to embed them firmly for our own benefit 
and to set the scene for our development into 
the future.
The reduced activity period gives us a much- 
needed moment to relax and enjoy a break 
with our families. However, Navy is still on 
watch and many o f our people will be away 
from home during the holidays. They, and 
their families and friends at home, are in our 
thoughts and prayers.
Congratulations and thank you to all on 
another outstanding year, and best wishes 
for 2010.

Vice Admiral, AM, CSM, RAN 
Chief o f Navy

VADM Russ Crane
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Advances in minimum 
duty watch for Fleet

By LEUT Clare O’Brien
t ’s all about improving conditions of 
service - and technology and innovation 
are expected to lead to even greater 

savings in duty days when the minimum 
duty watch arrangements are introduced 
again over the festive season this year.

The Minimum Duty Watch (MDW) Project 
tested the concept o f reducing harbour duty 
watch size over the 08/09 Christmas -  New 
Year reduced activity period (RAP).

It demonstrated that it was possible to 
achieve significant savings in man duty 
days (9966 man duty days across the Fleet) 
by changing work practices and using 
contractor support services.

The project continues to achieve significant 
innovation in the way Navy manages the 
out-of-hours arrangements for sailors and 
officers in recognition of the arduous nature 
and operational demands o f sea service.

The implementation of MDW is just one 
way in which Navy is creating a challenging 
but manageable work environment that 
neither compromises safety or operational 
readiness o f platforms.

Phase 1 over the 08-09 festive season 
identified some potential stumbling blocks. 
These include maintaining quality meals 
for duty watch (DW) personnel and the 
providing suitable shore accommodation in 
both Sydney and Rockingham for personnel 
no longer able to live onboard, because their 
ship has been declared ‘uninhabitable’.

These issues have been addressed by 
Commodore Support (COMSPT), CDRE 
Mike Van Balen.

New equipment has been bought to transport 
and present hot food to ships following 
a recent catering improvement trial at 
Fleet Base Easdt (FBE); and COMSPT 
recently formed a work group to specifically 
address methods of improving both living 
in accommodation (LIA) management in 
the Sydney area and to amend the relevant 
policy.

While there might be a perception that 
MDW is only about bene fitting junior 
sailors, the reality is that MDW is about 
benefiting all ships personnel. The project 
is currently examining how best to reduce 
the duty watch across all departments and 
ranks through the ‘zero DW’ regime. This 
involves the use o f an external workforce to 
act as a ‘ship support team’ to perform all 
the required DW functions.

The achievement o f a zero DW configuration 
will represent completion o f MDW Phase 
3. Significantly, the ‘SUBWATCH’ program 
has already achieved this for submariners 
by using contractor staff as the submarine 
support team in certain circumstances. 
Studies as to how to apply similar 
models across the surface force are being 
conducted by The MDW Project in FHQ, in 
consultation with all force commanders,

The upcoming RAP for Christmas - New 
Year 09/10 will again provide an opportunity 
for personnel to take leave and respite to the 
maximum extent possible. In the surface 
force, ‘host ships’ will again support nested 
ships undertaking ‘dead ship leave plans( 
DSLP)’.
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For frigates, the host ship will have a five- 
man MDW while the ships in DSLP will 
provide a two-man augmentation team.

For the amphibious and afloat support 
MFUs, the host ship is to have a MDW of 
eight personnel and nested ships will provide 
a two-man augmentation team. Details 
are in COMAUSSURFOR ZND 160131Z 
OCT09.

These proposed arrangements over the 09/10 
RAP will generate even greater savings in 
man duty-days than what was achieved for 
the 08/09 RAP, highlighting the continuing 
evolution o f this initiative and improvement 
in conditions.

A key feature of the MDW Project is 
innovation and advances in Fleet conditions 
o f service.

Technology designed to enhance ship safety 
will continue to be implemented across Fleet 
bases, including remote monitoring and 
response systems, and associated harbour 
ship protective systems that include in water 
barriers, CCTV surveillance and mass alert 
and warning systems.

For updated information on the MDW  
Project, go to the MDW intranet site located 
on the DRN homepage http.V/intranet. 
defence.gov.au/navyweb/sites/COMSPT/ 
default, asp?page=106000&Title=Minimum  
%20Duty%20 Watch

SeaTalk Summer 2009 B
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Navy’s making the culture change
By Annabelle Haywood*

The focus o f New Generation Navy 
(NGN) is culture change, and the 
real ways it can be achieved. This 

has included the development of Navy’s 
Signature Behaviours and their descriptors, 
to help us live out the Navy Values. The 
Navy Values and Signature Behaviours are 
vital to ensure the cultural change needed 
through NGN.

Serving Australia with Pride
The Navy Values booklet, Serving Australia 
with Pride (pictured), was launched by the 
Chief o f Navy at the Navy Symposium on 
September 14 . Its purpose is to provide 
a guide to all Navy people on the Navy 
Values, and how they relate to the Signature 
Behaviours.

The 10 signature behaviours are no longer 
“new” -  they were unveiled to Navy in May 
this year and have formed the foundation of 
NGN’s other projects, including leadership 
training and culture change projects focussed 
on retention and access to flexible work 
practices.
The behaviours (pictured), which are 
shaped around people, professionalism and 
performance, are familiar because people in 
Navy live them every day and always have. 
This new form improves on the concept by 
combining them to form a picture o f Navy’s 
desired culture.

“NGN has clearly articulated these 
behaviours as those by which we will deliver 
to the Australian public the Navy that they 
want,” VADM Crane said at the booklet’s 
launch.
“What underlies them is a strong sense of 
loyalty to, and concern for the welfare of, 
our Navy people.”

Making the Change
The “Making the Change” (MTC) 
engagement sessions have been developed 
to support culture change in Navy by 
implementing the signature behaviours 
through the divisional system and chains 
of command. These engagements will be 
conducted by a trained MTC facilitator once 
a month, for four months, and will introduce 
the signature behaviours, and then focus on 
people, performance and professionalism. 
The engagement sessions are to generate 
discussion around the Navy Values and 
Signature Behaviours, and the program will 
be complete by June 2010.

The program began in September with Train 
the Facilitator workshops held across the 
country for Navy leaders and divisional 
officers, and will continue until January

H o n iB ty

NAVYVALUES
SERVING AUSTRALIA WITH PRIDE
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An NGN workshop in 
progress.

2010. The workshops are run by experienced 
facilitators in Navy, and reactions have been 
positive. MTC facilitator, CMDR Gary 
Brown, said he has been pleased by the level 
o f commitment and participation displayed 
at the workshops, and that he enjoys seeing 
the discussion around the program and the 
positive and negative examples o f behaviour 
given as examples.
“The tools we provide in the workshops, 

including with the Navy Values booklet, 
have been enthusiastically accepted and have 
been a great way to engage constructive 
conversation on the signature behaviours,” 
said CMDR Brown.
“It’s positive to see acceptance across all 
ranks, and all who have participated in the 
workshops so far are looking forward to 
rolling out MTC in their divisions.”

CDRE Bruce Kafer recently attended a MTC 
facilitator workshop at HMAS Harman.
“It’s early days in the MTC program and 
elements o f NGN, but it is encouraging to 
see solid intent to implement structural and 
cultural changes through these leadership 
events focussing on our five key Values and

10 Signature behaviours,” said CDRE Kafer, 
who will be Commandant o f ADFA from 
December.
“Implementing these behavioural changes 
within the Navy workforce will encourage 
and motivate our officers and sailors to 
really enjoy their Navy careers and strive to 
be the best they can, living and breathing the 
Navy Values.”

Behaviours and performance
The signature behaviours have been created 
so that they can be applied by anyone, 
anywhere and at anytime, regardless of 
rank or position. In his speech to Navy 
Symposium, VADM Crane reinforced their 
importance in his decision-making.

“I keep a list of these beside my desk and 
when making decisions on a daily basis, I 
do refer to them to make sure I am behaving 
in accordance with something that we as 
a Navy are committed to -  our signature 
behaviours,” VADM Crane said.
A further step in embedding the behaviours 
is to rate performance against them. The 
intent is to incorporate assessment of the
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People

Respect the contribution of every 
individual

* Recognise the value of each person’s contribution to Navy
* Be respectful of role, experience and background
* Value diversity.

Promote the wellbeing and devel
opment of all Navy people

*  Develop Navy people to their full potential
* Know and care for people
* Keep people at the core of all decisions
* Built the team  - provide quidance and challenge their abilities

Communicate well and regularly
* Keep your team  informed
* Be clear, consistent, tim ely and accurate
* Engage thoughtfully and check for understanding
* Express and receive feedback graciously

Performance

Challenge and innovate
* Challenge, question and be open to change
* Generate new ideas
* Support creative solutions

Be cost conscious
* Understand the cost implications of the decision you make
* Find solutions that are enduring, efficient and add value
* Use it like you own it

Fix problems, take action
* Seek and accept responsibility
* Take ownership of what you say you will do
* Turn your ideas into actions
* Be a part of an effective solution

Professionalism

Drive decision-making down
* Make sound, tim ely decisions based on principles not just rules
* Drive decisions to the appropriate level
* Trust and support people to make qood decisions

Strengthen relationships across 
and beyond Navy

* Work together to identify and achieve common purposes and objectives
* Build inclusive partnerships
* Deliver on Navy’s promises and do it well

Be the best 1 can
*  Strive for professional excellence
* Know yourself and seek self-im provement
* M aintain your professional wellbeing

Make Navy proud, make Australia 
proud

* Lead by exam ple
* Value Navy’s identity and reputation
*  Live Navy’s values

signature behaviours into the performance 
appraisal reports by July 2010.
For this reason, the Navy Signature 
Behaviour Appraisal and Development 
Report (NSBADR -  AD979) has been 
introduced to assess personnel against the 
signature behaviours, and give the promotion 
boards another tool to use in making 
promotion decisions.

The form will reflect supervisor comments 
about personnel being considered for 
promotion, giving them the opportunity to 
consider whether the signature behaviours 
are being appropriately applied in daily 
working life and interaction with others.
This addition to the performance appraisal 
process will ultimately ensure that people 
are being promoted for the right reasons, 
and at the right time, to lead us into the 
future. Further information on the process 
is available on the DGNP intranet at http:// 
intranet.defence.gov.au/navyweb/sites/ 
DSCM/

Culture change continues
The NGN program has described Navy’s 
ideal culture and is providing the tools for 
Navy personnel to understand and achieve it.

The process is a long one, but its continued 
success depends on the support o f Navy’s 
leaders and personnel at all levels.
“The last two years have been marked with 
challenge and success,” VADM Crane said in 
his speech to the Navy Symposium.
“The next 12 months will be no different.
It will be more o f that same. What must 
be different is how we make it all come 
together. We will need strong leadership and 
cooperation to challenge the orthodoxies that 
currently exist.

“We all serve Australia with pride and we 
need to ensure our culture, structure and 
systems reflect it. We all share a central aim 
in the enduring health, enrichment and on
going success o f our Navy and I encourage 
all o f us to get onboard and make it work.”

Further information on “Making the 
Change ” can be found  on the Navy intranet 
at http://intranet, defence.gov. au/navyweb/ 
sites/NGN/default, asp ?page=109133&Title= 
Making%20the%20Change
Navy Values: Serving Australia with Pride 
is available fo r  download at http: //intranet. 
defence.gov. au/navyweb/

* Manager NGN Communications
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Warrant Officer of the Navy
Mark Tandy

The recent earthquake in Indonesia 
and the tsunami tragedy in the 
South Pacific have once again put 

many o f our people back in the front line. 
Our ships are providing much needed 
assistance to nations affected in our region 
and HMA Ships Kanimbla and Tobruk have 
been delivering medical treatment, fresh 
drinking water and humanitarian aid to those 
countries affected.

Although upsetting to watch the tragedy 
unfold on television each night, we can be 
proud o f our people as they continue to “step 
up to the plate” and unselfishly help others 
in need.
Not only have our ships been busy in 
operations and international engagement 
activities but our people have also been 
busy across the organisation implementing 
a number o f New Generation Navy (NGN) 
initiatives as well as being involved in 
the initial planning stages of the Strategic 
Reform Program (SRP).
In the last few months NGN has really 
started to get some ‘rubber on the road’ with 
leadership workshops for one and two-star 
officers, captains to lieutenant commander 
and warrant officers being conducted 
nationally.

We have also seen CN launch Navy’s new 
leadership framework in September and we 
have begun pilot courses for the leading 
seaman and petty officer promotion courses 
and chief petty officer and warrant officer 
leadership courses. All these have been 
extremely successful to-date with positive 
feedback being received as I move around 
the country.

RECENT VISITS 
Singapore
In company with WOFF-Air Force and 
RSM-Army, I visited Singapore in August 
to participate in the inaugural 2009 Senior 
Enlisted Leaders Working Group (SELWG). 

The SELWG was hosted by Singapore and 
co-hosted by U.S. Pacific Command and the 
New Zealand Defence Force. The forum’s 
theme was to set the platform in ‘Making 
Connections and strengthening relationships’ 
for the future generation o f SELs in the Asia 
/ Pacific region. Delegates exchanged ideas 
that would assist all nations in raising the 
professional standards o f enlisted personnel 
in the region.

Overall, there were 27 delegates representing 
14 countries and about 100 SNCOs from
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An LCM8 is unloaded in Darwin as HMAS Kanimbla prepares 
for Operation Padang Assist. Pic by A BIS Andrew Dakin.

Singapore that attended the WG discussions. 
This WG will set the foundations for further 
forums and opportunities to exchange 
information and ideas.

Our regional neighbours were very interested 
to hear about our NGN program and have 
requested a briefing at the upcoming Western 
Pacific Naval Symposium (WPNS) being 
held in October this year.

Sea ride opportunity
1 was recently asked by the Commanding 
Officer of HMAS Newcastle to sea ride the 
ship from Sydney to Hobart. I was thrilled to 
have the opportunity to sea ride and I soon 
found myself crossing Bass Strait.

Many of you would be interested to hear 
that Bass Strait has not changed at all and 
can still whip up a decent sea state to make 
a short journey uncomfortable. Although not 
impressed with the weather conditions, I was 
extremely impressed with the high morale 
onboard the ship and the willingness o f the 
crew to provide me with open and honest 
feedback about how they see the Navy of 
today.
It was also a great opportunity to get an 
appreciation o f the new FFG capability. For 
those who feel like a challenge, the new

upgraded FFGs have some 
pretty impressive equipment 
including new systems, 
sensors and communications 
equipment. The visit to 
Hobart also provided an 
opportunity to meet with 
our full-time and part- 
time members working at 
the Naval Headquarters 
Angelsea Barracks. CN also 
visited Hobart to meet with 
our people and to officially 
open a Navy Memorial 
Precinct commemorating 
naval service in the Second 
World War. The official 

ceremony was very well 
organised and well supported 

by the local community with Newcastle’s 
catafalque party doing a great job.

North of the Tropic of Capricorn
In August and September, I had visited 
a number of patrol boats and other 
organisations in the north. Visits to Darwin 
and Cairns have provided me an opportunity 
to speak with many o f our people and 
to hear first-hand some o f the issues and 
concerns they have with living and working 
in the north.

Our patrol boats and landing craft continue 
to do an excellent job looking after our 
northern borders and the hydrographic 
ships have also been involved with border 
protection as well as doing their primary role 
of surveying.

While in Cairns I also visited the Navy’s 
Laser Airborne Depth Sounder (LADS) 
Flight. It was very interesting to hear how 
we use lasers nowadays to gain data for the 
processing o f nautical charts. In this job I 
am not only getting a better appreciation of 
the issues concerning our people, but also a 
greater understanding of what our people do 
across the whole o f Navy.
I also visited Townsville to meet with Navy 
people working at Defence Recruiting and
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Members o f  Kanimbla’s ship’s company meet local Indonesian 
children in the town o f Gerringing. Pic by ABIS Andrew Dakin.

RAAF Base Townsville.

The recruiters are doing 
a great job and they 
indicated that they have 
seen a genuine interest in 
people wanting to join the 
submarine workforce of 
late as well as the Navy in 
general.

RAAF Base Townsville is 
home to a number o f our 
aviators who are working on 
bringing the new MRH90 
helicopter into operation. I 
have to say, the new aircraft 
is impressive.

AMSA visit
In company with the Director 
General for Navy Reserves I visited the 
Australian Maritime Safety Authority 
(AMSA) in Canberra. AMSA is the national 
safety agency for maritime safety, protection 
o f the marine environment and maritime and 
aviation search and rescue. This visit was to 
meet with the CEO o f AMSA and a number 
o f Navy Reserve personnel who work within 
the national safety agency. It was interesting 
to hear the benefits from both parties and 
how our part-time members are gaining 
valuable experience in coordinating search 
and rescue operations.
This is one example o f where our Reserve 
members are making a contribution to 
national safety and it was great to see first
hand how industry and Navy can work hand 
in hand.

Sydney establishment visit
In October, there was an opportunity to 
conduct a tour o f HMAS Watson to meet 
personnel within the Command. This was 
my first visit to Watson in my current role as 
WON and it was an excellent opportunity to 
get an overview o f CSO training and view a 
number o f the facilities which included the 
combat and bridge simulators. In my view 
the day was very successful and I would like 
to extend my gratitude to the CO and the

Watson team for making the visit a success.
I very much look forward to visiting Watson 
again in the near future.

During my visits over the last few months 
to our ships and establishments, I have had 
the opportunity to meet and talk with many 
o f you about the direction of the Navy 
and in particular the NGN initiatives and I 
look forward to speaking with more o f you 
in the future about these important topics 
and issues that are affecting you in your 
workplace. If you see me out and about, 
please take the time to introduce yourself. 

Finally, as we move toward the holiday 
season, I would like to wish you all a very 
merry and safe Christmas and New Year 
and I thank you for your contribution over 
the past 12 months. Take care and I look 
forward to meeting with you in 2010.

Mark Tandy
Warrant Officer o f the Navy 
Email: na vv. wonfcudefence, vov.au 
02 62654905
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Getting into clearance diving
By Annie Casey

Becoming a Royal Australian Navy 
clearance diver is a challenge.

The standard of physical fitness 
required is high and qualified CDs do a lot 
more than just dive.

Navy CD sailors are highly skilled 
specialists. Their 
role includes diving 
on mixed gas re
breathers and the 
conduct of explosive 
ordnance disposal 
to remove the threat 
posed by mines, 
unexploded ordnance 
and improvised 
explosive devices.

They also 
conduct diving 
tasks on surface 
supplied breathing 
apparatus, operate 
recompression 
chambers and 
undertake battle 
damage repair in the course of their duties.

There are several avenues to becoming a 
clearance diver (CD) in the RAN but before 
candidates will be considered for the basic 
CDs’ (BCD) course there are specific criteria 
they will need to meet.

Aspiring clearance divers must first complete 
a SCUBA air course and the clearance divers 
acceptance test (CDAT).

For those keen to accept the challenge 
there’s a dedicated team of highly skilled 
and experienced instructors.

ABBM Ben Golowyn began the BCD course 
in March. He originally wanted a career as 
a CD but was advised he was more likely to 
succeed after serving in another capacity.

Ben went to Darwin and served in patrol 
boats for 2Vi years before gaining divisional 
support to transfer to the CD Category. He 
did his SCUBA air course in July 2008 and 
CDAT in November 2008.

Ben already had good insight into the 
demands o f CD from many of his mates 
from recruit school. So far the course 

has met all his 
expectations.

“It’s a totally new 
direction and I’m 
now well on the 
way with my future 
career in the Navy as 
a CD,” he said “I’m 
very happy about my 
posting to Team 4 in 
Perth.”

Transfer of category 
to CD is limited so 
members should 
consult their 
divisional staff 
regarding current 
policy.

There’s also the opportunity for retired 
clearance divers to rejoin and be up-skilled 
to resume a career as a CD.

POCD Warren Dean served in the Navy for 
23 years and worked as a diving supervisor 
outside for five years before re-joining. He‘s 
doing a six month course to requalify and 
align with current practices and equipment 
and he’s happy to be back./

“I missed the camaraderie and the job 
security the Navy provides,” he said. “- the 
medical and dental benefits, housing and all 
the different ways you’re looked after in the 
Service.

“Another significant factor is the 
professionalism o f working in the Navy
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environment and the level o f safety and 
Australian Standards we adhere to - you 
don’t truly realise the importance o f this ’til 
you work outside.”
“When you have worked under these 

conditions for many years it’s difficult to 
reconcile working under standards which 
don’t necessarily meet these expectations, 
you end up working in conflict and you 
don’t have peace o f mind...
“I ’m very appreciative o f coming back to 
work in a more certain environment where I 
know what to expect and the safety/life risks 
are better managed.”
Clearance diving sailors usually join as a 
recruit CD but one recent Gap Year enlistee 
qualified for the BCD course in August after 
meeting the necessary pre-requisites.
Twenty-year-old SMNGX Luke Neil 
successfully completed the SCUBA air 
diving test and the CDAT prior to being 
accepted on the BCD.
He was in the first intake o f Gap Year 
students at Recruit School at HMAS

PICS (by ABIS Andrew Black) : (Left) ABBM 
Ben Golowyn prepares fo r  a training dive. 
(Below) POCD Warren Dean checks diving 
equipment. (Top right) CD instructor LEUT 
Russell Cronin, checks the SCUBA air 
equipment o f  trainee SMN Luke Neil

Cerberus in 2008 where he completed 11 
weeks training which included a range of 
academic, professional and physical fitness 
assessments.

Then he underwent four weeks of 
seamanship training before joining HMAS 
Gascoyne in Sydney for five months with 
three o f those months at sea. He then posted 
to CD Team 4 in Western Australia until 
July.
“Joining the Services was an option but it 

was not the first option,” he said. “Things 
changed when I heard about the Gap Year.

“I was already at university in the west but 
the opportunity was too good to pass up.
I’ve been helped by all sorts o f people in the 
Navy and I know I’ve been very lucky with 
everything falling into place.

“I’ve had great learning experiences, 
changing gas and making lifelines, whatever 
required, any skills I could pick up along the 
way -  I also went on exercise with CDT 4 
at Jervis Bay, alongside US/NZ navies doing 
dive operations.”

Recommended prerequisite fitness training 
details are available at http://intranet. 
defence.gov.au/navyweb/sites/diveschool/. 
Also, seek advice from  your local physical 
trainer (PT).
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( m m ) O fllo r
By LCDR Elizabeth M ulder and 
LEUT Don Hogarth

ocked away in the halls of Building 
R8 in Canberra’s Russell Offices, sits 
a small team known as Directorate 

Recruiting Management-Navy (DRM-N). 
DRM-N works for Director General Navy 
People (DGNP) and has the primary role of 
managing Navy’s relationship with Defence 
Force Recruiting (DFR).

The remit o f the team is broad and continues 
to grow because o f the ever-evolving 
challenges in recruiting. The directorate 
is also responsible for the creation, 
promulgation and subsequent management 
of officer and sailor targets and marketing to 
accord with Navy workforce priorities.

The DRM-N team also monitors recruiting 
system shortfalls and devises strategies to 
resolve and / or introduce policy to meet 
Navy’s workforce requirements. Other roles 
include the drafting, vetting and review 
o f all Navy recruiting policy including 
the implementation of new strategies and 
modes o f entry into the Navy, processing of 
waiver requests, liaison with DFR Military 
Operations and Recruiting Plans and 
Governance through to conducting visits to 
the Defence Force recruiting centres around 
Australia.

DRM-N also works closely with Navy 
Reputation Management and DFR Marketing 
and represents career management agencies 
(DNOP and DSCM), initial training 
authorities (Royal Australian Naval College 
and Recruit School) and category sponsor-

specific issues with DFR. Somewhere in 
between we also monitor the content of the 
DFR website (Defence Jobs) advertisements, 
games site, virtual tours and the editing / 
vetting o f specific marketing campaigns.

Marketing
Why does Navy market as we do and where 
we do? The intrinsic purpose o f marketing in 
Navy is to:

■  Generate sufficient enquiries to fill 
the recruitment pipeline with enough 
candidates to meet the recruitment targets 
and priorities;

■  Run campaigns aligned with targets, 
critical jobs and intake dates for Navy 
full-time and part-time jobs plus all 
educational institutions; and

■  Position the Navy specifically as an 
employer o f choice with a huge range of 
job opportunities with great benefits and 
conditions.

Over the past two years, Navy’s recruiting 
achievement has improved significantly 
with an officer and sailor year-to-date 
achievement o f 61.2 per cent and 92.7 per 
cent respectively.

This includes a significantly improved 
recruiting achievement for electronic 
technicians at 95.8 per cent achievement 
and marine technicians at 100 per cent 
achievement. Our direct entry submariner 
recruitment (DESM) targets are also tracking 
at 80 per cent achievement (year to date).

The soothsayers’ may well say this has to 
do with the economic climate; however the
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spike in enquiries began prior to the global 
meltdown due to a change in tack with 
Navy’s marketing strategies.

Whilst the employment situation in Australia 
has markedly changed as the global 
financial situation has deepened, the Navy’s 
recruitment challenge remains. In Australia, 
regional marketing is more important than 
ever, as the regionally based recruiting teams 
and specialist recruitment teams identify 
opportunities to directly target employees 
companies have made redundant

Advertising the truth
A new advertising 
campaign that 
aims to

‘switch 
more people 

consider a career 
Royal Australian 

launched in 2007, with 
launch o f the Navy - the Team Works tag 
line.

Navy - the Team Works was designed to 
firmly reinforce service values (primarily 
that o f teamwork), highlighting the important 
role the Navy plays in protecting
Australia’s borders and \  clearly
establishing the s '  \  skills
an individual \  will
obtain.

What is 
particularly 

valuable with 
the Navy -  the Team 

Works tag line is that the 
notion o f working in a team is 

actually a ‘brand truth’ -  that is, life 
in the Navy is all about being an important 
member o f a team. The evidence to support 
this proposition plays itself out in all of 
the online testimonials, interviews and 
documentaries that have been recorded by 
DFR.

These first-hand accounts are unscripted and 
are based upon an individuals’ stories about 
their experience in the Navy. Teamwork is
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invariably mentioned by all o f the officers 
and sailors interviewed and is arguably one 
of the most attractive aspects o f working in 
the Navy

Certainly the advertising platform created 
for Navy, relying as it does on the use of 
serving members to convey key messages, 
has an authenticity that is very appealing to 
the target market.

The advertising has shown the Navy as 
a modern, progressive and worthwhile 
organisation where people work in teams 
to achieve amazing things. Importantly, 
DFR have deliberately pitched much of 
the work in the technology space as this is 
the medium that Navy’s recruiting target 
audience utilised the most.

achievements of above 90 per cent since 
June 2009.

Navy has worked closely with DFR to 
promote improved recruiting achievement. 
Initiatives include but are not limited to:

Critical trades campaigns: A national 
media campaign has been developed for all 
critical positions within the ADF and rolled 
out in FY 08/09. Specific Navy campaigns 
have also been developed through a series of 
tech trade-specific brochures and web-based 
interviews. The success of these campaigns 
has been evident in the significant 
improvement in the recruiting achievement 
rate against all Navy recruiting priorities.

Process improvement: Due to the
significantly higher number o f recruiting

Managing the processes
The most significant initiative for Navy has 
been the introduction and management of 
processes both within Navy and externally
-  this coupled with innovative media and 
channel strategies, testing and econometric 
modeling has made it possible for a 
robust program with significant recruiting

enquiries across the ADF, a more filtered 
recruiting approach is being adopted by 
DFR so as to fast track candidates applying 
for recruiting priority positions. Navy has 
assisted by providing additional personnel in 
support o f the surge in enquiries.

Leveraging off Navy assets: Navy uses 
ships, aircraft and establishments as
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MORE HI-TECH with an expertly lit shot o f  the Navy aviation team  -  maintainer, observer and 
pilot in fron t o f  a Sikorsky S70-B2 Seahawk in a hangar at HMAS Albatross.

attractors for recruiting events in conjunction 
with DFR. Specific packs are also being 
developed to streamline recruiting material 
for use at such events. Navy’s Community 
Engagement Program activities are also 
closely aligned with DFR initiated events 
and activities and there is a continuous 
exchange o f information between Navy’s 
recruiting and reputation management 
functions.

Financial Year 2009-10 will be a year of 
continued consolidation around the Navy 
marketing suite with focus on the Navy’s 
stated recruiting priorities. The Recruiting 
Management team, in conjunction with a 
number o f Navy agencies will continue 
to work with DFR to ensure that Navy’s 
improved recruiting achievement is 
sustained, and our position as a preferred 
employer o f choice is consolidated in the 
Australian community.

What is Lorent Ipsum?
f  - Lorem Ipsum is simply a combination 
o f  text usea by the printing and typesetting 
industry. Lorem Ipsum has been the 
industry>’s standard working text since the 
1500s, when an unknown printer took a 
galley o f  type and scrambled it to make a 
type specimen book. It has survived not 
only five  centuries, but also the leap into 
electronic typesetting, remaining essentially 
unchanged. It was popularised in the 1960s 
with the release o f  Letraset sheets containing 
Lorem Ipsum passages, and more recentlv 
with desktop publishing software like Aldus 
PageMaker including versions o f  Lorem 
Ipsum.
To put this in a context fo r  the title o f  
this article, most o f  the material that is 

forwarded through to us by DFR presented  
in the Lorem Ipsum format. It is always 
interesting to see people's reactions when 
they are shown the creative concept fo r  the 

first time. They invariably look bewildered 
and a bit confused about the content o f  the 
article before we explain that it is ju s t the 
form at version!

SOURCE: http://www.lipsum.com/
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‘It’s been a team effort’
‘Action! Cut! Ah can you please look up a little bit, angle 

your chin three and a half degrees to the left, and put your 
arm right here, your left leg there, smile, but act natural. ’

Marketing -  by Lauren Rago

Many Navy personnel have been a 
part of Defence Force Recruiting 
(DFR) Marketing’s efforts to 

generate demand for a Navy career, whether 
it be a cameo in a television commercial, a 
photograph for an internet banner or press 
advertisement, providing voice over for a 
website or radio commercial, conducting 
testimonial interviews, supporting a sea ride 
or providing technical advice for games 
development.
The past two to three years have been 
extremely busy for the Marketing 
Department within DFR with the move 
from a method of entry structure to a single 
Service approach for Navy, Army, Air Force 
and Education.
The single Service approach resulted in a 
new brand for each of the Services, which 
were developed in response to key research 
findings about target audience perceptions of 
the Australian Defence Force (ADF). 
Knowledge and understanding o f what the 
Navy does across the community was found 
to be low, the Navy was perceived to be 
lonely, isolated and dull. The ADF was seen 
as overly authoritarian (Horizon Research 
2006).
As such, Navy’s new position deliberately 
focussed on the excitement, important 
role in world events and Australia’s 
protection, as well as challenging, enjoyable 
and satisfying jobs. The new brand and 
corresponding job specific products have 
generated more enquiries for Navy careers 
and are successfully shifting these negative 
misconceptions.

A film crew from Defence Force Recruitng and 
ad. agency Visual Jazz interview a wespons 
electrical engineer fo r  video testimonials 
hosted at defencejobs.gov.au

The 7 Days in the Navy television 
commercial takes a fresh approach and 
breaks down the great unknown about the 
Navy by extending existing marketing 
messages with an idea o f Navy lifestyle. The 
point-of-view filming style helps viewers 
feel they are part o f the action and can put 
themselves in the picture.
Learning the Ropes is a documentary 

which portrays initial sailor training at 
Recruit School (RS), HMAS Cerberus. It is 
also part of DFR’s initiative to broaden its 
communications to include modern, highly 
emotive material where people can ‘see an 
experience.’

This product strives to provide 
honest answers to the questions most
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SBLT Dave Eyles enjoys a laugh 
during a video testimonial interview 
.about his life and job as a seaman 
officer fo r  DFR video testimonials 
hosted at www.defencejobs.gov.au.

frequently asked by potential recruits 
and their families such as ‘What are the 
Navy and Navy people like?’ in order to 
encourage people to apply for Navy careers. 
Learning the Ropes is also complementary 
to the Navy NEOC 38 Webisode series that 
documents officer training at the Royal 
Australian Naval College (RANC) at HMAS 
Creswell.

The Ocean Recon microsite was launched 
in July and has already picked up Gold in 
the International W3 Digital Design Awards. 
Featuring revolutionary technology, the high- 
end digital environment was developed to 
give users a real-time interactive experience 
o f what life is like as a Navy submariner.
In fact, actual RAN blueprints were used in 
developing the simulator along with film and 
video o f existing Collins class submarines to 
bring the experience to life.

Some exciting work in progress includes the 
new magazine and online advertisement for 
Navy where DFR will take a photograph of 
Navy personnel literally standing on staging

to create the shape o f a Navy frigate to 
portray teamwork and the diversity o f Navy 
personnel.

A seaman officer documentary is on the 
horizon as well as a Navy fitness microsite 
to support new entry fitness standards and 
various social media campaigns and iPhone 
applications.

The Australian Surf Rowers League alliance 
is also well underway for this summer.

A large number o f Navy people are 
actively involved in much o f the product 
development for these initiatives.

The Directorate o f Recruitment Management 
Navy and Defence Force Recruiting 
regularly consult with Navy specialists 
to ensure that the product and message 
being delivered is as accurate and true to 
experience as possible and is compatible 
with Navy’s recruiting message to the 
Australian community.

COs o f Navy’s ships, establishments and 
training authorities have been extremely 
accommodating with requests as have the 
teams in Recruiting Management -  Navy 
and the Navy Reputation Management team 
at Fleet Command and Navy Headquarters.

DFR are really appreciative o f the 
willingness to support the work conducted in 
support o f recruiting achievement for Navy.

Where to see the products and slab your 
friends? Defence Jobs www.defencejobs.gov. 
au/Navy hosts a majority o f these exciting 
media products. We have also included a 
‘Navy Catch All DVD’ so that you can view 
these products readily at home.

http://www.defencejobs.gov.au
http://www.defencejobs.gov


By LEUT Donald Hogarth

It ’s not often you get to see a surf boat 
crew in the middle o f a major city, but 
that was the scene that greeted passers 

by at Brisbane’s unique Streets Beach on 
South Bank.

This was the site for the official launch of 
the 2009-10 Navy Australian Surf Rowers 
League Series by the Head o f Navy People 
and Reputation, Commodore David Letts.

Also attending were surf rowers and their 
boats from Kurrawa and Northcliff Surf Life 
Saving Clubs, Team Navy.

Navy is the naming rights sponsor o f the 
2009-10 Australian Surf Rowers League 
Series.
CDRE Letts said the sport o f surf rowing 
requires effective team work and a high level 
o f fitness, two key attributes o f the Royal 
Australian Navy

“This sport is an ideal means to promote the 
healthy ideals o f the Royal Australian Navy,” 
he said.

“Navy is proud to be naming rights sponsor 
o f this iconic Australian sport. In surf rowing 
and in the Royal Australian Navy, teamwork 
and fitness are very important.
“But it’s not only about supporting this 
popular iconic sport. This alliance aims to

increase public understanding o f Navy and 
the importance of the Navy values -  Honour, 
Honesty, Courage, Integrity and Loyalty.

“This alliance will help Navy reach fit 
and capable young men and women who 
understand the importance o f being part of 
and assisting the community, and want to 
embark on an adventurous, fulfilling and 
worthwhile career.”

The series consists o f 28 races across every 
state and territory o f Australia from October 
2009 to February 2010 and are held on some 
o f the country’s premier beaches.
The Australian Surf Rowers League was 
born in New South Wales in 1992 as the 
international league o f Australian Surfboat 
Rowers Inc. (ILOR) and currently has more 
than 3,000 members from over 260 clubs 
which make up over 450 crews.

Navy is also sponsoring the George Bass 
Surfboat Marathon, the longest, toughest 
surfboat race in the world from Batemans 
Bay to Eden. The George Bass covers 
190km of the best coastline in Australia and 
runs from January 3 to 9.
Pictured: Genevieve Bassingthwaigthe o f  
Kurrawa S u r f Life Saving Club Team Navy 
demonstrates to Leading Seaman Daniel 
Hurst, o f  the career counselling team, HMAS  
Toowoomba, the technique o f  rowing a surf 
life saving boat. Pic by ACW  Kylie Gibson.
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Setting sail in STS 
Young Endeavour
By LEUT Brooke Olds -  NORCOM Public Affairs Officer

While most of their counterparts are patrolling the oceans in fuel-powered, weapon 
bearing warships, 16 members o f the Royal Australian Navy are enjoying the 
unique experience o f circumnavigating our continent aboard the teak-decked 

brigantine Sail Training Ship Young Endeavour.

“In this day of modem warfare, it’s a rare opportunity for our sailors to sail a tall ship,” said 
the CO o f Young Endeavour, LCDR Gavin Dawe, “- not to mention circumnavigate our 
beautiful country!”
The journey that Young Endeavour embarked upon from her home port in May will be 
completed this December when she returns to Sydney. She most recently completed a 12-day 
voyage encompassing the remote and rugged Kimberley coastline o f (cont’d on p. 24)

(Below) YOUNG ENDEAVOUR STAFF/CREW: (I. tor.) LSCK Jarod Bailey, LSHSO Penny 
Watson, SBLT Donovan Van Putten and CPOPT Taffy Evans. Photo by LSIS Helen Frank.
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(from p. 21) North West WA and is 
now heading south along the west coast 
o f Australia, stopping into ports such 
as Broome, Exmouth, Fremantle and 
Esperance.
Despite the amazing scenery, our Young 
Endeavour peers are not simply enjoying 
a sight-seeing holiday. They are delivering 
a unique and community-oriented youth 
development program at sea, embarking 
more than 500 young Australians from 
around the country each year.

Although operated and maintained by the 
Royal Australian Navy, Young Endeavour 
is owned by the young people o f Australia. 
The youth development program delivered 
aboard the ship is managed by the Young 
Endeavour Youth Scheme in Sydney.

The scheme provides young Australians 
with a unique, challenging and inspirational 
experience at sea that increases their self- 
awareness, develops their teamwork and 
leadership skills, and creates a strong sense 
of community responsibility.

How to get a posting
Navy members posted to Young Endeavour 
are responsible for mentoring crews of 
young Australians between the ages o f 16 
and 23, teaching them how to sail a tall ship 
while developing these important life skills. 
“We have the best job in the Navy!” said 
LCDR Dawe, “The change that you see 
in the young adults at the end o f each 11- 
day voyage is phenomenal. It’s extremely 
rewarding to know that you’ve played a part 
in their personal development and, quite 
often, made a life-changing difference”.

O f the 16 Navy billets onboard 
Young Endeavour, six are for bridge 
watchkeeping certificate-qualified officers 
between the ranks o f sub lieutenant and 
commander, and the remaining 10 are for 
sailors between the ranks o f leading seaman 
and chief petty officer. The sailors’ billets 
include two marine technicians, two chefs, 
four boatswain’s mates, a communicator and 
a writer.

The process o f obtaining a billet in Young 
Endeavour is unique. When a position 
becomes available, Young Endeavour 
advertises via signal asking that interested 
members submit their interest to DNOP or 
DSCM with a recommendation from their 
CO. Selected members will then undergo a 
‘working with young people’ police check 
and, once cleared, are asked to join the ship 
for an 11-day ‘suitability voyage’.

During the suitability voyage, the CO will 
assess the member on criteria, including;

■  How the member relates to the youth 
crew and Navy staff;

■  The member’s ability to work aloft (climb 
the mast) in all weather conditions; and

■  The member’s ability to lead and 
motivate the youth crew.

No prior sailing knowledge is required as all 
sailing skills are taught on the job.

All staff and youth crew contribute to the 
assessment, the CO will make the final 
recommendation to DNOP or DSCM, as 
appropriate. If successful, posting action is 
then carried out.

“Young Endeavour is after highly-motivated 
and passionate staff who are genuinely 
interested in making a difference in young 
people’s lives LCDR Dawe said.. “You need 
to be prepared to spend a lot of time at sea in 
sometimes difficult weather conditions, and 
always maintain a positive and supportive 
attitude,”

“We aim for diversity across Young 
Endeavour billets, as a large cross-section 
o f personalities is considered to work best 
when working with youth and delivering the 
youth development program.”

Those interested in pursuing a rewarding 
posting to Young Endeavour should 
consult www.youngendeavour.gov.au or the 
DI(N) ADM IN 4-7 Sail Training Ship Young 
Endeavour.
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Navy’s family-friendly 
employment package
By Annie Casey

People considering a change from 
Navy should look beyond salary 
and think about the value o f the total 

employment package. Many say the Navy 
employment offer compares very favourably 
with civilian employment and has a number 
o f other advantages
The Director General o f Navy People 
(DGNP) CAPT Mark Hill said Navy has a 
very competitive employment package with 
pay and conditions under constant review.
The recent reform of ADF pay structures 
under the graded officers’ and other ranks’ 
pay structures (GOPS 
and GORPS) are an 
example. The reform 
delivered significant pay 
increases which also 
flow on as increased 
superannuation benefits.
“Importantly, Navy cares 
about its people - we 
strive to achieve a work/ 
life balance in an OHS 
aware and safe working 
environment,” CAPT 
Hill said.

“Access to flexible 
work arrangements, 
reduced duty watches 
and alternative crewing 
are just some o f the 
changes in employment 
conditions to benefit 
Navy people and 
promote work/life 
balance.”

CAPT Hill said the ADF Compare Your 
Package (CYP) website on the DRN could 
help officers determine the value o f their 
employment package.
“Remember, it’s not just the basic salary 
or wage that has to be considered - it’s the 
whole package. Most civilian job ads state 
a total package - usually there’s nothing else 
on top except perhaps nine per cent super.” 

CAPT Hill offers the following example for 
consideration.

A marine engineer lieutenant with 
dependents who is serving at sea is on a 
package o f around $135,000. The value

Marine engineering officer LEUT Suzanne Bishop at work on board 
HMAS Westralia. Her current posting is as Anzac Platform Systems 
Engineer based at Fleet Base West. Pic by A B SI Joanne Edwards
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o f their employment offer is made up of 
a combination o f remuneration and non- 
remunerative elements. Salary is $71,810, 
the service allowance is $10,971 and 
seagoing allowance $10,637.The employers’ 
contribution to superannuation adds a further 
$19,040 during that year. Other benefits 
include housing/accommodation subsidy to 
the value o f $19,487 (based on entering the 
PACMAN rent ceiling o f $404 into CYP) for 
a three-bedroom residence in Rockingham.

Free medical and dental
Navy members are also entitled to free 
medical and dental treatment. Defence 
doctors, dentists and nurses are trained to 
the highest standards o f medical care and 
work in state-of-the-art facilities. Members 
not only receive urgent medical care but also 
qualify for any special treatment deemed 
necessary for their ongoing health.

To get ‘free’ medical and dental to the 
standard provided by Navy would be worth 
another $578 for health insurance cover (and 
then there’s gap expenses on top o f that) and 
ADF members don’t pay the full Medicare 
levy; in this case, assuming half exemption 
as a result o f having dependants, another 
$711.
Additional non-remunerative elements 
include fitness and sport. The Navy provides 
both the opportunity and the facilities for 
you and your family to participate in sport 
and take exercise, which costs you nothing. 
Keeping fit in a gym in a civilian life would 
cost you about $100 a month.
The ADF is recognised in industry as one 
o f the most flexible and family friendly 
workplaces in the country.

“We know family issues can be an 
important consideration when contemplating 
a move outside the Navy,' said CAPT Hill.. 
It’s important to factor in job security and 
a range o f service benefits geared towards 
families.” The types o f support services 
provided by the ADF to members and 
families are rarely if  ever provided by 
civilian employers.

Former civilian industrial lawyer, now 
Director o f Navy Employment Conditions 
(DNEC), CMDR Steve Cornish says support 
services like assistance for spouses seeking 
employment in a new posting or helping 
parents to find schools and settle children 
into them are unheard o f in most civilian 
employment arrangements.

“Civilian employers provide nothing like 
Defence school transition aides (DSTAs) 
and Defence transition mentors (DTMs), 
nor anything like the Education Assistance 
Scheme (EAS), or even child care,” he said. 
“Few employers give any support (other than 
through salary sacrificing and then only to 
executives rather than to all employees) to 
provide, for example, access to boarding 
school allowance. A dependant in the 
critical years o f schooling (Years 10, 11 12) 
may be eligible for the allowance to avoid 
disruption to the child’s education if the 
member is relocated.”

More information
More information and POCs can be found at 
http ://intranet. defence .gov.au/dco/education. 
htm#5 or contact your Regional Education 
Liaison Officer (REDLO)

To examine your employment package go 
to the compare your package tool at http:// 
aurora.cbr.defence.gov.au/CYP/index.htm 

Most importantly seriously consider job 
satisfaction as a Navy career offers a variety 
o f postings, each one giving you new 
opportunities and experiences.

Be aware many Navy people who have left 
and worked outside then rejoin. They often 
report missing the camaraderie, the familiar 
ways o f doing business and the Navy culture 
as being the major reasons for coming back. 
If  you work near someone who has come 
back in - ask them about their experience. 
They’ll tell you.
Another good source o f information is the 
DNEC and the Pay and Conditions web sites 
http ://i ntranet .defence.gov. au/navyweb/sites/ 
DNEC/ http://intranet.defence.gov.au/pac/
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RAN training systems 
officers -  plan, train, win
By LEUT Lorinda Bond

While the focus moved from 
face-to-face instruction towards 
management o f Navy’s 

training system in a CN Directive 
more than 10 years ago, the 
career continuum for training 
system (TS) officers has 
recently been reorganised.

This is to provide clear 
professional development 
opportunities for TS officers 
and to communicate to 
the rest o f Navy the level 
o f expertise o f individual TS 
officers.

There are four specialisation 
within the TS PQ, each level 
recognising a tiered contribution to Navy 
capability. They are:

■  Primary qualification (PQ): TS PQ 
officers support one o f the fundamental 
inputs to capability by assuring the 
quality o f individual training. TS officers 
are the system experts for maintaining 
the quality o f the training system and 
ensuring compliance with the Australian 
Quality Training Framework (AQTF) 
allowing Navy to operate as a registered 
training organisation (RTO). By being 
recognised as an RTO the Navy is able 
award qualifications under our scope
o f registration and other RTOs must 
recognise the qualifications we award.

■  Charge qualified (CQ): TS CQ officers 
not only support the fundamental inputs 
to capability they are also required to 
apply their advanced knowledge and 
wide ranging experience to provide

contextualised solutions to challenging, 
unpredictable and complex training 
systems issues.

■  Senior training specialists (STS):
TS STS provide in-depth training 

specialist knowledge to 
the RAN as a whole and 

specialist leadership to 
training authorities to 
ensure compliance with 
Defence training model 
(DTM) and accreditation to 

AQTF standards ensuring 
the RAN meets its obligations 

as a RTO. STS provide training 
systems specialist knowledge to 
training authorities, force element 
groups (FEGs), Fleet and projects.

■  Head o f department (HOD): TS HODs 
are required to provide strategic 
leadership to multiple work teams 
engaged in implementation of the DTM, 
application o f innovative learning systems 
and strategies, design o f efficient, 
effective and sustainable learning systems 
and access to the national vocational, 
education and training (VET) sector and 
tertiary education sector. They apply 
superior analytical skills in complex 
critical analysis o f strategic training 
system and workforce planning issues, 
for whole o f Navy workforce changes 
and training system policy.

Currently the TS PQ has sea positions on 
HMA Ships Tobruk, Success, Manoora 
and Kanimbla as training officers, with 
the replacement o f these ships there is the 
possibility that these positions may be 
increased to two TS officers on each LHD.

TS PQ sponsor —
, , CMDR Mark Muir levels
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‘WELL D O N E T S  officer LEUT Marty Carow congratulates training developer CPO Brad 
Bessell on a job well done in front o f  the Training Services Faculty (TSF)-Engineering training 
development board.

PLAN TRAIN has instigated two at-sea 
positions for TS officers to assist with 
reducing the number of Navy personnel 
under training. Hopefully the value o f TS 
at sea in this role will be better realised and 
future acquisitions will consider permanent 
TS positions in schemes of complement as 
training officers. TS PQ positions should 
be attached to major acquisition projects to 
ensure any contracted training requirements 
meet the Navy’s standards.

When recruited, TS officers are required 
to have relevant tertiary qualifications and 
training experience. Typical entrants are 
teachers, human resource developers and 
adult education or VET-qualified personnel.

Following normal officer induction and 
application courses TS officers are quickly 
expected to have an in-depth knowledge 
of both educational and competency-based 
training related issues as they apply to the 
Navy and the defence force as a whole.

With the skills shortage in Australian, and 
Government incentives to overcome the 
shortage, more and more organisations 
are putting training systems in place to 
upskill their current employees or to

train new employees in conjunction with 
the government apprentice and training 
incentives. The growth in the private sector 
has resulted in an increasing demand for 
learning and development specialists in 
Australia and Navy training specialists are in 
high demand in the external marketplace.

TS officers’ efforts ensure that Navy 
training is able to pass assessment against 
the Australian Quality Training Framework 
(AQTF 2007) essential standards for 
registration and enable the issue of 
qualifications. TS officers play a major role 
in ensuring that all Navy members are well 
trained for the job, are able to be recognised 
for the training they have undertaken. TS 
officers help maintain the reputation the 
RAN holds for being well trained throughout 
the Australian community, other Navy’s and 
world-wide defence organisations.

Nationally recognised qualifications 
may be used to gain recognition o f prior 
learning (RPL) and recognition o f current 
competencies (RCC) at educational 
institutions. Following discharge a Record 
o f Training and Employment (RTE) is issued 
to assist RAN members in obtaining a 
resume and civilian employment.
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M if  p & L A o n a l 

a n d  p ’ t o f e t t i e n a l  

d e v e l o p m e n t

A n introspective by S B L T  Ken Brown who trained fo r  his Bridge Warfare Certificate in 
H M A S Toowoomba deployed on counter-piracy duties o f f  the Horn o f  Africa

I come from a fairly humble background. 
My childhood was simple, filled with 
sports, friends and family as the main 

importance in my life. Although I never 
went without, my upbringing was never 
materialistic, and I was always taught the 
honest values of working hard to gain my 
position in life.

My father, who is a fuel tanker truck driver, 
and mother who chose to stay at home 
to look after her children, have provided 
nothing but the best opportunities for me. 
They have always been supportive and have 
always provided the most stable platform for 
which I could achieve the highest o f dreams.

However, it was 
not until this year, 
that I realised the 
full potential and 
the opportunities 
provided to me by 
the Navy, to be able 
to develop and grow 
professionally and 
personally.

As a junior warfare 
officer nearing the 
end o f his training 
continuum, I look 
forward to the 
ongoing challenges

ahead. 1 am a Phase IV JWAC who is about 
to gain his Bridge Warfare Certificate. It 
is the primary qualification for all seaman 
officers before consolidation o f the new 
skills acquired. The opportunity to go on 
to specialise in other fields is then highly 
encouraged.

This is my third year in the Navy. My 
motivation to join was very simple - job 
security and travel. I am not a very career- 
orientated person and am an avid believer 
in the age old saying o f ‘work for a living, 
don’t live to work’.

This is not to say that laziness is one o f my 
virtues. I do not sit back with the mindset 

that ‘it doesn’t 
matter, I will still get 
paid in a fortnight’s 
tim e’. My priorities 
have never been 
centralised around 
work or a career, 
but more so around 
adventure, challenge 
and excitement. This 
‘jo b ’, has definitely 
provided me with 
those attributes.

At the start o f  this 
year when I joined 
HMAS Toowoomba,
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I was blindfolded, wandering aimlessly 
through the unknown. I didn’t know what to 
expect, yet I still felt safe and comfortable in 
wherever the ride would take me. There was 
an associated security blanket provided, but 
the unknowns were plentiful and various.

It has only been very recently, that I have 
had the opportunity (or allowed myself to 
be mature enough) to reflect how far I have 
come this past year. - I have established, 
grown and developed myself into what 
is required from an officer in the Royal 
Australian Navy - and how this has affected 
me personally and professionally.

The five values
The five Navy values 
are attributes which 
I believe potential 
candidates should 
already encompass 
prior to joining.
The Navy, as an 
organisation, provides 
many opportunities 
for cadets and 
recruits to embrace

confident that I could not only complete 
the task required, but do it effectively and 
efficiently to a level that command would 
expect o f me.

So where did this blindfolded ride take me?

Counter-piracy first
My time to shine was from June onwards. 
The ship had successfully completed its 
work up and was focused on a triumphant 
deployment. Toowoomba was to become a 
pioneer o f the RAN - the first to conduct 
counter-piracy duties off the Horn of Africa. 
Once again, I was heading into a new and 
challenging environment.

I felt my performance 
on the bridge was 
solid. I felt I was 
progressing well, 
and was meeting the 
required standard. I 
was never unsafe, and 
was always confident 
in my decision
making.

these principles and 
establish their own 
personality within.
A common term is 
‘institutionalisation’.
We are all susceptible 
to this, and no matter how subtle, we are all 
products o f our environment.

I have always had a very relaxed attitude and 
demeanour, no matter the situation. Others 
have told me I have a very infectious, direct, 
strong and loud personality. I believe myself 
to be confident, but still have the maturity to 
listen, and admit when I am wrong.

When posting on at the start o f the year,
I felt all o f these characteristics diminish. 
New environment, new faces, new state, new 
job, all with an increase in responsibility, 
elevated focus required and increased 
workload. Before joining, I was extremely

When I was informed 
that my presence 
on the bridge was 
too relaxed, I was 
dazed and confused. 
My personality and 
character had never 

come into question before, so why did it 
now? Are we not meant to stay calm in 
stressful situations?

Hindsight is 20/20, and I quickly realised 
that my personal attributes were overriding 
my professionalism. I got complacent, lazy 
and allowed my self to fall to a place where 
only darkness thrived. I was ‘marking tim e’ 
in my career and personal incentive levels 
were at a mediocre level.

This may very well be due to the operational 
environment, lack o f motivation and absence 
from loved ones. I realised that this was far 
from a personnel attack, and yet it was only
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a ‘wheel over’ in the 
right direction. After 
some deliberation 
and reflection of my 
performance, it was 
easy to see that some 
French polish was 
needed to captivate 
and capture the 
confidence o f the 
command team.

For a brief moment, I 
ostracised myself from 
the realm o f being at 
sea. I sat down and 
focussed on where I 
want to go, and how I 
am going to get there.

In my cabin, there is 
a poster advertising 
the New Generation 
Navy’s Signature Behaviours. They are 
based on three major principles - people, 
performance and professionalism.

Improve, excel, be responsible
Without realising it, I found myself reading 
over the professionalism and performance 
sections with particular acuteness.
Phrases and terms such as ‘know yourself 
and seek self improvement’, ‘strive for 
professional excellence’ and ‘seek and 
accept responsibility’ caught my eye. It had 
eventually become apparent to me, that I was 
asking the wrong questions.

It became very obvious that these words 
were rife with wisdom and motivation. It all 
o f a sudden made sense, and my willingness 
to accept comments on my performance had 
become a lot easier.

The application o f these words o f advice 
became relatively easy to put into practice, 
and it was noticed in all my facets o f the job. 
The turnaround was almost instantaneous.

My presence on the bridge and ability to 
coordinate multiple tasks became more

natural and flowed. It 
was apparent that the 
‘art work’ was now 
framed, and not some 
worn out old picture 
that never caught 
anyone’s attention.

My experiences 
this year have been 
extremely wide and 
varied. Emotional 
rollercoasters 
were embarked 
by professional 
challenges. I learnt 
that being an officer 
in the RAN is more 
than being a ship 
driver, an engineer or 
diver.

It is more about 
being a professional, a leader, a manager, 
being confident and honest. It’s about 
striving for professional excellence in not 
only yourself, but driving it out o f your peers 
and subordinates.

Bad days are common in every job. It’s how 
we deal with each problem that determines 
our productivity and happiness with in our 
chosen career path. I am an enthusiastic 
recreational SCUBA diver, and liken the 
navy to my experiences in diving. You can 
have 100 ordinary dives, but it only takes 
one dive to make all those others seem 
worthwhile.

So what does the future hold for me now? I 
am not sure. I now know that wherever this 
ride takes me, I will be prepared and ready 
to take on any challenge.

It’s important to always have fun with what 
you are doing, because if you aren’t, you 
are behind the eight ball already. I hope that 
these lessons I have learnt over the past 6 
months have taught me to be a better officer, 
and that in turn, helps me be a better son, 
friend and person all round.
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DFA
Defence Families of Australia News

Defence Families o f Australia (DFA) is an independent advocacy group formed by Defence 
and Government to represent the priorities o f Defence families. Its aim is to improve the quality 
o f life for all Defence families by providing an officially recognised forum for their views and by 
reporting, making recommendations and influencing policy that directly affects them.

National Convenor - Farewell

The opportunity to be National 
Convenor o f DFA has 
been an inspiring and 

rewarding experience and 
one which I will greatly 
miss when I step down 
at the end o f the year.
I have been given a 
wonderful opportunity 
to meet and interact 
with Defence and our 
families right around 
Australia. I feel very 
privileged to have worked 
with a dedicated group of 
volunteer spouses who advocate 
and support families and I am looking 
forward to welcoming a new Convenor 
onboard to continue the 22 year history of 
this unique and important organisation.

NGN update from CN

other updates from CN, please visit our 
website (www.dfa.org.au).

Helping our newest Navy 
families

Recently Camilla Kerr- 
Ruston addressed the 
Lateral Recruit Course 
held at HMAS Creswell 
on family related policy 
and issues. This is the 
first time DFA has been 
involved in this course 

and the feedback was 
fantastic.

Families from overseas, 
though often experienced 

Nicole Quinn military families, quickly discover that 
many aspects of family life is ‘done’ 

differently. DFA is working in partnership 
with Navy to support this exciting and 
sometimes challenging transition from one 
Navy to another.

DFA recently emailed the latest e-bulletin 
promoting a letter from the Chief o f Navy 
(CN) Vice Admiral Russ Crane, AM,
CSM, RAN. The letter outlines the New 
Generation Navy (NGN) program and the 
CN’s commitment to keeping families 
informed on the progress of the NGN 
program. CN has consequently written again 
to families with an update on the program. 
To download the letter to families or any

Please check our lateral recruit section 
on the DFA website if you would like to 
contribute to this new area o f policy work 
for DFA.

DFA and CN join the Scouts
Last year, in partnership with DFA, the ACT 
Chief Scouting Commissioner developed 
a national program to extend scouts to the 
children o f Defence families.
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Chief o f Navy VADM Russ Crane (far right) joined ACT Chief Scouting Commissioner Mr 
Neville Tonkin, scouts and DFA representatives at the launch on December 18, 2008 o f the 
national program to extend scouting to Defence families.

The Chief Commissioner ACT Scouting,
Mr. Neville Tonkin, says: “The initiative will 
enable ADF children and youth to quickly 
establish new friends and to continue with 
their scouting interests wherever their family 
is posted ... for Defence Force youth and 
their families, [scouts] hope the new award 
will assist them in feeling both connected to, 
and valued by, the local community”.
In Canberra on the December 18 last year,
Vice Admiral Crane launched Scouting for 
Defence Force Families.

How can you be involved in DFA?
Vacancies in South Australia, Northern 
Territory and North Queensland

Being a national delegate is a great way to 
be involved and help families in your region.

National delegates are partners of current 
full time serving members o f the Australian 
Defence Force; have empathy and 
understanding o f Defence families and can 
spare a couple of hours a week. Delegates 
liaise with local DFA members, base 
commanders, DHA, DCO, Toll Transitions 
and Defence.

As we approach the 2009/10 posting cycle, 
we will have vacancies for DFA national 
delegates in North Queensland, South 
Australia and the Northern Territory.

If you are being posted to any o f these areas 
and are interested in becoming a national 
delegate please check our website for more 
information on how to apply. If you would 
like to discuss the roles further please 
contact your local national delegate or call 
our national number.

For more information on becoming a 
national delegate see the selection criteria 
and duties from our operating guidelines or 
email volunteers@dfa.org.au

DFA: www.dfa.org.au

I wish you all the very best as your families 
continue to be part of the Navy community 
and my thanks for your support o f DFA.

N i c o L b  O u i f u v
Nicole Quinn
DFA National Convenor
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Supply’s people development -  excellent

The RAN’s Supply Community has a 
professional development program 
which is the envy o f many major 

corporations.

And it has the award to prove it.

On October 23, the RAN Supply Community 
beat off stiff competition to take out the 
national award for ‘Excellence in People 
Development’ at the Chartered Institute of 
Logistics and Transport Australia (CILTA) 
annual awards ceremony in Newcastle.

In doing so, the RAN entry beat state 
finalists including the Australian 
Logistics Council, the WA 
Department o f Main 
Roads, Polar Fresh 
Cold Chain 
(Qld), Port Ash
-  Australian 
Shiphandling 
Centre and 
Transport 
Training 
Centre, SA.

As well as 
excellence in 
people development, 
award categories included 
excellence in safety, 
technology and innovation, 
community service and 
customer service and the CILTA young 
achiever.
The excellence in people development 
recognises corporate or individual 
achievement relating to the development 
o f people in the supply chain and logistics 
industry which may cover training, 
education, formal accreditation processes, 
mentoring or the like. The nominated 
company must be able to demonstrate that 
the development directly assists the industry.

The RAN Supply Community nominated 
for the award because of its significant

investment in professionally aligning its 
members with professional institutions, 
increasing professional knowledge 
throughout the Navy career journey and 
preparing members to perform effectively 
in the contemporary logistics environment. 
The nomination included professional 
achievements in the areas o f professional 
alignment, conferences, education, literature 
and industry involvement.
Senior representative of the RAN Supply 
Community, CAPT Steve O ’Keefe, and 
LEUT Jodie Wilkinson attended the CILTA 

2009 Award Dinner to accept the award.
“The award demonstrates to 

the wider transport and 
logistics industry that 

Navy is a force 
to be reckoned 
with and an 
industry leader 
when it comes 
to developing 
professional 
and educated 

members,” 
CAPT O ’Keefe 

said.
“Not only is the wider 

logistics community 
more aware o f the role 
o f supply officers and 
sailors in the Navy, but 

the RAN SU community is now the envy of 
many major corporations who would like 
to emulate Navy’s successful professional 
development program.”
CILTA is Australia’s leading professional 
association which represents individuals 
and key corporations in the transport and 
logistics industry. Navy Supply Community 
has been professionally aligned with CILTA 
since 2006. It is through this relationship 
that many Navy people, particularly supply 
officers and stores naval sailors, have 
received professional recognition and further 
development opportunities.

CAPT O 'Keefe and LEUT Wilkinson 
with the CILTA award
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Life when your husband is 
deployed for six months
By Maree S iro is

When I talk to people about just 
how long my navy husband can 
be deployed for, sometimes their 
response is, ‘Well I guess you knew what 

you were getting yourself into when you 
married him.’

I tell them that the world is a very different 
place from when I married him 12 years 
ago at only 22 years o f age and that you 
cannot possibly know how you will cope as 
a mother in those circumstances until you 
actually experience them.
My husband Mark is originally Canadian 
and 1 lived there for six years before he was 
able to transfer to the Australian Navy seven 
years ago. How could I or anyone really 
ever imagine the events o f 9/11 and that 
my husband would be on the first Canadian 
ship to deploy to the Persian G ulf just a 
few months later when I was 25-weeks- 
pregnant with our first child? He was flown 
back before the birth when a replacement 
was found for him but for me that event 
stands out as the beginning o f a new stage 
in my life where I had to build courage and 
resilience to face more o f life on my own.
And this time I think we all did really well, 
especially when you consider we moved 
across the country only a month before Mark 
left and into our house only five days before. 
It was all this newness that in fact helped 
us. Seven-year-old Joshua came home at the 
end o f the first week of school and happily 
announced, “I’ve found a best friend at last!” 
He did indeed find a lovely friend, who has 
a lovely Mum, who has made a lovely friend 
for me. Only once did Joshua rage at his 
circumstances and the injustice of not having

Daddy around to play with his new Lego. 
“There are too many girls in this house!” he 
yelled at me with tears streaming down his 
face. “And I’m not impressed that Daddy 
missed my birthday!” Fair enough.

Five-year-old Robyn started school for the 
first time and wants to go even when she’s 
sick. She also started swimming lessons 
and in the six months that Mark was away 
went from being afraid o f putting her head 
in the water to using her arms in freestyle. 
These significant achievements gave her 
the confidence, and provided enough o f a 
distraction, to face the long time without 
Daddy. Quite often when he phoned every 
few weeks and I asked Joshua and Robyn 
if they wanted to speak to him they’d reply, 
“No thanks. Too busy.”

The youngest
It was the youngest of our family, 
Marguerite, who was the most eager to talk 
to Daddy and hear his voice. (In the frantic 
days before his departure we didn’t think 
to install Skype on the computer so that 
we could have talked face-to-face when 
he was in a port. Next time.) Marguerite, 
who turned three during the deployment, 
had never known her Daddy to be away so 
long and although she couldn’t comprehend 
time, was old enough to wonder what it all 
meant. After about four months she said to 
me one day in the car, “Daddy’s not coming 
back.” I assured her that he was. “Naaaahh,” 
she said and then laughed and talked about 
something else.

She did often want to talk about Daddy, 
seeking reassurance about his place in the 
family. A few weeks after Mark left my
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parents came to visit and as Marguerite 
helped my Mum pull weeds out of the 
garden she said: “Grandma? Do you love my 
Daddy? I love my Daddy.” When my Mum 
said that she did, Marguerite continued, 
“Does Grandad love my Daddy?” My Mum 
assured her that Grandad loved her Daddy 
and the pattern repeated itself for several 
more family members before she changed 
the topic. My most memorable conversation 
with her was in the emergency department 
o f our local hospital where I took her one 
public holiday. As she lay in the bed, she 
looked at me through sleepy eyes and 
said, “I miss Daddy. Your hugs aren’t big 
enough.” She had summed up his absence 
perfectly and all I could do was agree.

There were o f course many times when 1 
could have done with a hug myself because 
o f Marguerite actually. During the last six 
months we found out that she has several 
medical problems and, visits to the GP 
aside, I took her to five appointments with 
specialists during the deployment. I cried 
during one o f them and the poor old doctor 
didn’t know where to look!

Grandparental help
Thank goodness for my parents whom I 
called every day and at almost any time 
(except when they’re playing golf!) to get 
the emotional support I needed. Not only 
does the distance work against Mark and 
me communicating but, in addition, he 
has a very responsible job onboard and 
there is only so much a person can give of 
themselves.
Soon after Mark left, feeling anxious about 
my circumstances, 1 was pressuring Mark to 
talk about an issue until finally he cracked 
and said: “Stop Maree. 1 can’t talk about 
this. I CAN NOT do it.” It was the reminder 
that I needed o f how careful I have to be in 
prioritising what I tell him. That’s not to say 
I didn’t let Mark know when Marguerite was 
sick for example, but I was mindful of the 
tone o f my e-mails, keeping them positive to 
show that I was in control.

The last time Mark sailed to the Persian 
G ulf his ship rescued several American naval 
personnel who were injured, some fatally, 
when terrorists detonated bombs near the oil 
platforms the coalition forces were tasked to 
protect. I tried not to think about such events 
during this deployment and I’m thankful 
I’ve never travelled to the Middle East so 
that I have no visual images to reflect upon. 
When I get e-mails from Mark telling me 
inconsequential things like what he had for 
dinner, I know to not even ask what else he’s 
doing.

Mark is able to compartmentalise his life 
brilliantly so that when he comes home 
our house is not run like a ship and I am 
never spoken to like I’m a member o f the 
crew that works for him. Mark immediately 
jumps in to help with the running o f the 
house; changing nappies and emptying 
the dishwasher. (I know; he is a keeper!) 
Multitasking is still a challenge though. One 
evening when Marguerite was a baby, Mark 
was cooking dinner and I asked him to heat 
up her bottle while I changed her nappy.
It was too much for him and I remember 
laughing and asking him how it is that he 
can control a naval ship during a war but 
can’t do more than one thing at a time at 
home. “Because no-one’s going to die!” was 
his immediate response.

Laughter in the house
Mark brings laughter to our house and 
that’s what I miss the most when he’s gone. 
Several days after he returned he played his 
favourite ’80s music on the computer and as 
all five of us were cutting loose and walking 
like an Egyptian with carefree abandon 
I realised that I actually felt relaxed and 
wasn’t really thinking about anything, which 
for me is, well, unusual.

When I’m on my own my mind is constantly 
thinking about everything I have to do and 
the most efficient way to do it, which does 
take its toll. Most deployments I am very 
industrious, eager that Mark’s time away 
not be some black hole in my life, and then
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I ’m so relieved to 
have him back I 
run the house from 
the couch for a 
few days. At the 
three-month point 
o f this deployment 
however, I kind 
o f hit a mental 
wall. From that 
point on I could 
only read simple 
books, watch 
romantic movies 
with happy endings 
and planned my 
evenings around 
certain TV 
programs. At first 
I was annoyed 
and shocked at 
my inability to do 
what I wanted to 
but then decided 
to just embrace the 
activities (however brainless they might 
be) that were rejuvenating me enough to 
continue.
I wasn’t always this easygoing about the 
impact Mark’s absences have had on me 
since having the children. One night, even 
the smallest complaint came tumbling out. 
“You get to go for a run whenever you want 
to whereas I have to make sure three kids 
are happy before I go on a treadmill inside 
our house!” Mark (who fully supported the 
purchase of said treadmill when our first two 
children became too heavy for me to push 
in the double pram) listens compassionately 
during these outbursts, reminding me of 
the three well-mannered, kind-natured and 
creative children that we have, which he 
acknowledges is largely o f my doing. There 
have been times when the kids have seen 
Mark as the fun one and I’m the one who 
restores law and order, which isn’t fair to 
me. Mark has had to respect the routines and 
expectations of behaviour I’ve established 
and find the energy to enforce them because

I sure have to 
regardless o f how 
I feel.

A dedicated 
dinosaur?
A few years ago I 
read a biography 
about General 
Peter Cosgrove 
in which his wife 
described herself 
as a dinosaur 
because she was 
part o f a dying 
breed o f women 
prepared to devote 
themselves to 
their husband’s 
career. I ’ve given 
this concept a 
lot o f thought, 
particularly as 
I feel society 

has such high expectations for mothers to 
achieve beyond their families. Where I’m 
currently living I have met women whose 
partners are away for weeks at a time on oil 
rigs or at mine-sites so Mark’s career choice 
has barely raised an eyebrow. I’m pleased 
to have met these women who are not 
questioning their life choices or their value 
to society because they’re too busy enjoying 
their lives as they are.
We are assessing our life all the time and 
for all the challenges that M ark’s work 
brings to us there are also benefits; having a 
secure job and roof over our heads in these 
economic times, for example, are certainly 
things to be grateful for. Before moving here 
I did some very fulfilling volunteer work that 
I was able to pull back from when I needed 
to. I fall on my feet wherever we live and 
have experienced more of life than I could 
ever have imagined. For now it works that I 
am indeed a dinosaur. Not a small one that 
gets eaten though. Maybe one o f those smart 
ones in Jurassic Park.
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Solomon Islands recognises 
RAN WO PT's sports work
By LCDR Antony Underwood

The dream posting for physical trainer 
WO Mike Winter, largely responsible 
for bringing physical fitness and sport 

back to the Solomon Islands in the wake of 
the troubles, is due to come to an end soon.

But his efforts, in the job o f Australian 
Defence Adviser Assistant in the Solomons, 
have been recognised by the Solomon 
Islands Government.

Mike joined the RAN as an adult recruit at 
HMAS Cerberus in 1975 and finished his 
initial category training as a fire controller 
the next year. He changed to PT branch in 
1980 and served in HMA Ships Stalwart, 
Swan, Torrens, Cook, Jervis Bay, Kanimbla 
and Manoora.

“I fell in love with the South Pacific whilst 
on tour on HMAS Torrens in 1982,” he said, 
“and promised myself that one day I would 
work in one o f the beautiful islands.

“Twenty-five years later I got that 
opportunity and here I am working at the 
Australian High Commission in the Solomon 
Islands supporting the Defence Corporation 
Program.

“I arrived in the Solomon Islands in January 
2007 and I will complete my tenure on the 
November 13, 2009.

“The most interesting part o f my work is 
that no two days are alike; each day brings 
a new challenge and working through these 
challenges to get to a successful outcome, is 
an achievement.

“I enjoy the warm weather throughout the 
year, the friendly people and the stress- 
free environment I work in. It has been yet

another, learning experiences for me a very 
interesting one, given a different way o f life 
and work ethic.

“My main role is to provide administration 
support to the Defence Corporation 
Program. My work entails liaising with 
various Government organizations and 
departments to facilitate the necessary 
diplomatic requirements for the arrival & 
departure o f Australian ships, aircraft and 
dignitaries, visiting the Solomon Islands. I 
also manage the five houses in the Defence 
Compound, where we live.”

Mike played active role in initiating fitness 
programs and equipped the only gymnasium 
in Honiara with modem fitness equipment.

“I contacted HMAS Stirling  and the 
(Defence) International Policy Division 
in Canberra, requesting their support in 
shipping the unwanted fitness gear to the 
Solomon Islands,” he said.

“Aided also by the Regional Assistance 
Mission to Solomon Islands (RAMSI), the 
shipment arrived in 2008. It was divided 
between various institutions, including the 
Maritime Wing o f RAMSI.

“The main purpose was to refurbish and 
provide Honiara with the very first well 
equipped gymnasium for the people of the 
Solomon Islands.”

Mike conducted fitness classes for women 
and youth and counseled them on died and 
exercise.

“As a result, fitness classes for women 
became a very popular event and I now have 
around 60 women attending classes,” he 
said.
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Australia’s High Commissioner to the Solomons, Mr Frank Ingruber, congratulates WO Mike
Winter and his wife, Dawn.

Mike also worked with the town council 
to arrange a full-time manager for the gym
-  an appointment which would allow people 
to train at any time, a service not previously 
available.

“I have also recruited the services o f other 
expatriates living in the Solomon Islands to 
assist with fitness classes, in a volunteering 
capacity,” he said. “I also provided fitness 
training for a local soccer and netball teams, 
I was approached by the national soccer 
coach to be their fitness trainer but had to 
decline because of limited time after work."

An active member o f the Roman Catholic 
Church in Honiara, Mike helped the 
church to raise enough money to send 
450 Solomons youth to the World Youth 
Conference in Sydney in 2008.
“I’ve also been instrumental in resurrecting 
the game o f cricket in the Solomon Islands.

“Once it was a game played every week and 
enjoyed by the people o f the island before 
the tensions put a stop to it.

“I captained the Prime Minister’s XI this

year. We finished third in the competition, 
which the PM was very pleased about
-  especially as he’s a cricket enthusiast 
himself ... and elated that cricket’s back on 
the sporting agenda.”

On July 9, Mike was advised by the 
Solomon Islands Office o f the Prime 
Minister & Cabinet that the Governor 
General o f the Solomons, on advice o f the 
Prime Minister, had ‘formally bestowed 
upon yourself the Award o f the Solomon 
Islands Medal Silver for dedicated and 
voluntary commitment in the development 
o f sports in Solomon Islands and other 
charitable services’.

“I have made many friends and leave the 
Solomon’s with many warm memories,” 
Mike said. “To be awarded the Solomon 
Island Medal (Silver) gives me the 
satisfaction and joy o f knowing that I have 
been recognized by a foreign country for my 
contribution in the field o f sport in another 
land. For this I am a proud Australian and a 
very proud member of the RAN, as I learned 
my trade as a serving member o f the RAN.”
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Reserves column
By CAPT Joseph Lukaitis -  D irector Naval Reserve Capability

Reserves in the White Paper

Capability issues in Naval Reserve 
terms revolve around two areas

-  personnel and organisation.

The year past has been one o f great change 
for the NR in both areas. The Defence White 
Paper published in April defined the future 
use o f the Reserve component o f the RAN in 
specific terms. The pertinent section o f the 
White Paper says:

The Navy will continue its workforce 
integration program, which focuses on 
discrete capability outputs. The Navy 
Reserve Capability Enhancement Program, 
currently in its third year, will continue 
the participation o f trained reservists in 
providing surge capacity for all Navy 
force elements. The Navy will continue to 
assess the optimal workforce size and mix, 
including part-time service, in the transition 
phase to new amphibious capability to 
be provided by the LHDs from 2011 and 
beyond.

Clearly the work in the NRCEP model 
during the last three years has been o f major 
importance and will continue. It can be 
expected from the above that Reserve jobs in 
Navy will be structured to:

■  Contribute to a defined capability;

■  Have a salary and, where appropriate, a 
training and currency budget;

■  Provide travel budget where appropriate;

■  Be managed within a whole o f Navy 
personnel system; and

■  Provide a clear career path.

The NR contribution to capability
Reserve service has been growing steadily

as a percentage o f Navy’s trained force 
contributing to capability during the last 
three years. The Reserve now supplies 10.5 
per cent of Navy’s trained force compared 
to 7.6 per cent three years ago. While more 
Reservists are working more days there has 
also been a significant increase in those on 
continuous full-time service (CFTS) from 
341 in the 2007 year to 521 in the year 
ending 2009.

Reserve reviews
There have been a number o f reviews 
o f ‘Reserve’ branches during 2009 and 
underlying all the reviews have been the two 
organizational principles o f “integration” 
and “capability alignment.”

Some o f the changes that have resulted are 
described below.

Intelligence PQ
A new PN Intelligence primary qualification 
was promulgated in June 2009 and will 
begin from December 1, 2009. Previously 
the INT PQ was only available to Naval 
Reservists with a functional sub-qualification 
available to PN personnel.
As a result there will be a new engagement 
and integration o f selected NR personnel and 
PN personnel to promote and develop the 
new PQ which will no longer be a Reserve- 
only branch.
In this critical and expanding area o f Navy 
capability there are exciting opportunities for 
Reservists who accept the challenges that the 
new INT PQ has to offer.
Reserve transition matters for INT 
are being managed by Director Navy 
Communication Information Warfare 
Capability Support (DNCIWCS) CMDR 
Peter Saxton. Telephone (02) 9359 3022.
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LEUT Tim Griffiths in his role as Port Liaison Officer attached to HMAS Cerberus and Legal 
Liaison Officer LEUT Justin McCleave on board HMAS Melbourne during Navy Week Melbourne.

Maritime Trade Operations
The Reserve only Maritime Trade Operations 
branch has undergone a capability alignment 
review during 2009 and whilst the review 
is not yet finalized it is already clear there 
will be a more contemporary role for 
MTO Reservists in the future. Also, a 
new training regime will be developed to 
incorporate the impact technology has had 
on this Navy capability which addresses the 
protection o f merchant shipping / trade and 
sea lines o f communication.
In July, a number of leadership appointments 
within the MTO capability were made in 
line with proposals for re-aligning MTO and 
developing its contemporary role.
CMDR Andrew St John Brown has 
been appointed CMDR MTO and will be 
primarily responsible for the coordination of 
operational tasking and support.
CMDR Peter Martin has been appointed 
Deputy Director Navy Control and 
Guidance of Shipping (DNCAGS). He will 
be supported by CMDR Chris Kerr and 
CMDR Andrew Brown.
CMDR Kendall Carter has been appointed 
OIC Maritime Trade Faculty responsible for 
the MTO training continuum.

Operational Logistics PQ
This year has seen the introduction of a new 
Operational Logistics primary qualification 
into the RAN designed around Reserve 
service.

The OPLOG PQ has been created to 
improve Navy’s capability through 
the development o f specialist logistics 
knowledge and experience, as a career path 
in the Naval Reserve. The role of OPLOG 
PQ officers is to coordinate logistics support 
for operational force elements and Fleet 
units at the strategic operational and tactical 
levels o f activity.

OPLOG officers will complete training 
designed to provide them with adequate 
skills for initial employment in Fleet 
Logistic Support Elements (FLSES) and 
subsequently HQ organisations.

The first group o f six Reservists selected for 
this PQ have undertaken initial training and 
will soon be tasked operationally. A further 
intake is planned for next April.

POC LCDR Tim Binns mobile no. 0412 
152 021.
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RANR Professional 
Studies Program
By CAPT Richard P h illips -  D irector of Naval Reserve Support -  National

2009 M atthew  Davey Award
The prestigious Matthew Davey Award is nam ed in honour o f  the late L E U T  Matthew  
Davey RANR, an exemplary naval officer and medical doctor who was tragically killed  
during the Sea King crash on Nias Island in Indonesia in 2005.

Regardless o f rank, naval reservists 
who meet the eligibility requirements 
should consider nominating for a 

Matthew Davey Award, a key element o f the 
RANR Professional Studies Program. The 
award provides funding for overseas travel 
for one reservist every year to undertake 
an area o f study that will benefit defence 
capability. Usually, the period o f travel is 
for two weeks. For CMDR John Willy, the 
funding also included a deployment to the 
Middle East area o f operations (MEAO), 
seconded to the Royal Navy forward 
logistics site in Bahrain (RN FLS-BAH).

Operational Logistics
Operational logistics (OPLOG) is a newly 
created RANR PQ which provides a career 
stream for reservists interested in working in 
forward logistics within a maritime domain. 
The art o f operational logistics has been 
practiced in the Royal Navy Reserve for 
many years and has evolved to become a 
potent capability for the RN. For this reason, 
CMDR Willy chose the topic Enhancing 
the development o f  a Naval reserve OPLOG  
capability, based on the experiences o f  the 
R N ’s Forward Logistics Site (FLS) Cadre as 
his 2009 Matthew Davey Award nomination.

Forward logistics is all about providing 
critical front end logistics support to 
Fleet Units so that the deployed units can 
maximise the time spent on operations. In 
the RN, operational logistics is referred to as 
a forward logistics site (FLS) and reservists 
have been providing this essential role for 
more than 15 years.

The RN FLS concept has a regular navy 
(PN) component, known as the R2 team 
and an RNR component, which is the 
R5 team. The R2 is a small, very high 
readiness expeditionary team whose role is 
to mobilize to a forward area, at very short 
notice and establish an FLS in advance o f 
the arriving fleet.

The R5 team is deployed to backfill the 
R2 shortly after the FLS is set up. The R2 
team is then released to either move forward 
to another site, or return to home base to 
reconstitute in preparation for the next 
mission.

“Being seconded to the RN FLS in Bahrain 
was an absolutely invaluable experience, ” 
said CMDR Willy who was part o f a four- 
person team tasked to process and coordinate 
pax (passengers), mail and cargo (PMC) 
to 12 RN and RFA fleet units assigned to 
operations in the MEAO.
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The RN works alongside 
coalition partners to support 
the various Coalition task 
forces operating in the Middle 
East as well as counter piracy 
operations around the Horn of 
Africa.

Matthew Davey Award winner CMDR John Willy at the 
Forward Logistics Site (FLS) base RAF Muharraq in Bahrain.

Following his Middle East 
tour o f duty, CMDR Willy 
then travelled onto the UK 
to review the way reserve 
logisticians are trained and 
prepared for FLS roles in the 
RN. He also received briefs 
from the functional employer 
o f the FLS capability, carrier 
battle staff, NPT RNR, and 
other logistics stakeholders 
within with the MOD, such 
as DSCOM (movements 
group). The Defence Maritime 
Logistics School (DMLS) was 
an eye-opener, and provided the 
opportunity for CMDR Willy to speak with 
the school’s planning and training staff and 
to review the various training courses for 
RNR personnel.

The most apparent observation was the 
broad role in which the RN uses its OPLOG 
capability. The RN FLS is trained to support 
a joint environment.

When a carrier or amphibious task force 
deploys on operations or exercises, the RN 
FLS will provide full front end logistics 
support not only to the fleet units, but also to 
the Royal Marines and the aviation wing of 
the carriers and amphibious ships.

This is something OPLOG in the RANR 
will need to consider and prepare for as new 
LHDs are planned to phase into the RAN in 
the next few years.

CMDR Willy summed up his experience: 
“Winning the Matthew Davey Award has 
provided me with an excellent opportunity 
to gain specialised experience from a foreign 
defence force.

“I now have the knowledge to provide Navy 
with advice on how to enhance the OPLOG 
capability based on the relevant aspects of 
the RNR FLS experience.

“I strongly urge any naval reservist who has 
a good topic of study to apply for a Matthew 
Davey Award. The reward is worth the 
effort!”

Applying for a Matthew Davey 
Award
If you are an active naval reservist and 
would like to travel overseas to gain 
experience with a foreign defence force, 
then you should consider nominating for a 
Matthew Davey Award.

To win this award, a naval reservist must 
develop a positive and meaningful project 
that will benefit Navy with direct relevance 
to capability.
Details o f  the application process in outline 
in DI(N) ADMIN 6-4. Information can 
be found  in the naval reserve website, or 
contact the Director Reserves -  Navy,
CMDR Dina Kinsman, on 02 62656678.
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Address changed?
Permanent Navy members should update their address 
details by correcting their entries in the personnel database, 
PMKeyS, on the Defence Restricted Network.

Reservists unable to reach a DRN terminal (at a Defence 
establishment) should contact their local Regional Reserve 

Pool.
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