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Disclaimer
SeaTalk contains information about the conditions o f service, including pay and 
allowances, that was correct at the time o f going to press. However, SeaTalk is not an 
official reference. Please contact your Ship’s Office, Administration Office or your 
Divisional Officer for detailed information on these topics.
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CHIEF OF NAVY

R 1-4-COO 1, Russell Offices, CANBERRA ACT 2600

SS April 2009 

Our Navy family,

I am writing to you to inform you o f a major initiative which I believe will transform 
our Navy into a more sustainable and people focused organisation. New Generation 
Navy will have an impact on all our people and their families.
Navy has a history of a “can do” culture but we have been working our people too 
hard for too long. What began as good will and enthusiasm has for some, turned into 
disillusionment and frustration with their work/life balance.

For the past several months, a team of Navy people have been working with business 
consultants to shape the way forward for Navy. New Generation Navy will aim to 
deliver change in three key areas:

Cultural Reform -  New Generation Navy aims to change Navy into 
an organisation which makes and executes strategic decisions, supports 
people during and beyond their service, and empowers them to make a 
respected contribution.
Leadership and ethics -  Navy must work towards a principles based 
organisation that identifies, grows and supports leaders of integrity 
who honour their people.
Structural Reform -  Navy must streamline accountability and focus 
on the generation and training of Navy’s capability.

Our vision for New Generation Navy is to have:
An Australian Navy renowned fo r  excellence in service to the nation

The motto for New Generation Navy is:
Navy -  Serving the Nation with Pride

New Generation Navy will challenge us all. We live in challenging times and there 
are some things which are out o f our control. We do however, have to work smarter 
not harder.
It is my sincere hope that New Generation Navy will ensure we are in a good 
position to deal with future issues and make Navy a better place for both you and 
your families.

R.H. Crane 
Vice Admiral, RAN 
Chief o f Navy
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THE WON LOG
Warrant Officer of the Navy Mark Tandy

It seems only yesterday that I was 
writing my first article for SeaTalk and 
I’m amazed how quickly the year has 

progressed already. I have really started 
to settle into the role and have had the 
opportunity to meet a number o f our people 
in different areas throughout Australia.
I have been extremely impressed how 
professional and upbeat everyone has been 
about New Generation Navy (NGN) and the 
direction o f our organisation.

Recent visits
Recently I had the opportunity to visit 
HMAS Penguin's upgraded medical facilities 
and our new Navy Health Ward at Saint 
Vincent’s Hospital in Darlinghurst.

This provided me an excellent insight into 
the great job that our medics do and the care 
they provide our sailors.

The Saint Vincent’s ward is a first class 
facility that gives access to a large range 
of general and specialist treatments for 
our sailors as well as providing career 
advancement opportunities for the staff.
The Sydney visit also gave me an 
opportunity to visit HMAS Kuttabul and 
Fleet Base East (FBE) where I was able 
to speak with students from the Junior 
Sailors Leadership and Management Course 
(JSLMC) and personnel from different 
lodger units housed at FBE.

The JSLMC staff has again delivered a 
professional training package to our junior 
non-commissioned officers and I thank them 
for their continued hard work in training our 
future leaders.

I visited our divers at Penguin and HMAS 
Stirling where I was able to see first hand 
what they do and get a better understanding 
o f their role and the capability they provide

Navy. Our divers work in some precarious 
and dangerous environments and to hear 
some of their “warries” was enlightening.

My next stop was the Hydrographic 
Office in Wollongong. The hydrographic 
community, including our ships, provides the 
Navy and the Australian mariner community 
with updated navigation charts for Australia 
and our region.

This was a very interesting visit which gave 
me a greater appreciation of the important 
work they do and an opportunity to speak 
with some of our sailors, officers and 
civilian staff.

Fleet Entry and Fleet March
I was invited onboard HMAS Manoora in 
Jervis Bay for a searide into Sydney Harbour 
for the Fleet Entry and Fleet Review on 
March 13.
Our Navy put on a very impressive display 
and to see 15 warships come through Sydney 
Heads in the early hours o f the morning was 
truly a memorable occasion for everyone 
involved.
The precision with which the ships entered 
the harbour and took up their anchorages 
was spectacular to say the least.
Witnessing our aviators fly overhead in tight 
formation and then see a Sea King helicopter 
fly over head with a massive Australian 
National Flag flying from beneath was also a 
very proud moment.

SeaTalk Winter 2009



Participating in Manoora 's ceremonial 
divisions and then falling in with ship’s 
company to “cheer ship” for the Governor of 
New South Wales and the Fleet Commander 
was unforgettable.
The following day saw about 4,500 sailors 
march through the streets o f Sydney. This 
included personnel from Fleet and Systems 
Commands and cadets. This was a fantastic 
occasion and a good thing for our Navy. It 
was obvious by the crowd participation that 
the Australian public is very proud of our 
sailors and our Navy.
After the march 1 had the opportunity to 
speak with a number of serving and ex
serving members who agreed that it was a 
great day for Navy. All indicated that they 
were really looking forward to the next 
opportunity to march or be apart of such an 
occasion in the near future.
The Navy Band also did us proud when they 
performed a “Beat the Retreat” ceremony 
for the Governor General at Admiralty 
House. The performance was first class and 
extremely entertaining.
Overall, this experience was something I will 
always remember as one of the highlights of 
my time as WO-N and I hope that all who 
participated enjoyed it as much as 1 did.

Plan TRAIN
In April, I visited HMAS Arunta, one of two 
FFH platforms identified for Plan TRAIN. 
This initiative is the first o f a number of 
NGN programs to improve Navy’s training 
throughput.

The crew of Arunta is working with 
a number o f training organisations as 
the alongside ship to complete sailor’s 
competency log training so we can get more 
of our sailors qualified and out to sea to man 
our ships.
This is a great opportunity for Arunta's crew 
to train their replacements and to ensure 
Navy has a sustainable workforce into the 
future.
The overall perception from the command

team and crew is Plan TRAIN is working 
well and that organisationally, we are 
starting to see some positive results.

Recruit School graduation
I recently attended a Recruit School 
graduation ceremony with the Chief o f Navy 
(CN) and was extremely impressed with the 
turnout o f the staff and the graduating class.
It was great to see so many parents, wives, 
husbands and friends etc enjoying the day 
and to see their loved ones graduate with 
pride.
This group will now begin their category 
training at different establishments around 
the country and we wish them all the best 
for their future careers in the Navy.

Submarine visit
While at Stirling, I was able to visit 
HMAS Collins with CN. This visit was an 
opportunity to talk about the Submarine 
Sustainability Report which has been 
recently released, as well as giving me 
a better appreciation o f the issues and 
concerns facing our submarine workforce.
I would like to thank the ship’s company 
of Collins for making me feel welcome 
onboard as well as their frank discussions 
during the visit.
As I continue to visit our ships and 
establishments to promote NGN and get 
a better understanding of your issues and 
working conditions, I will endeavour to meet 
with as many o f you as possible.
If you see me during my travels, please 
take the time to introduce yourself. I look 
forward to meeting you.

Mark Tandy
Warrant Officer o f the Navy 
E-mail: navy.won@defence.gov.au 
Tel: 02 62654905
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Plan Train -  TAMW perspective

LSCSO Barry Rice (top) and ABCSO Nikola Pesek on the 
sonar console in the sonar control room in HMAS Anzac. Pic 
by POPH Damian Pawlenko.

By PO Quentin Maughan
Plan Train (PT) is a major New 
Generation Navy initiative to 
fast track award of MT category 
operator qualifications and 
the progression of technical 
competency task journals.
However, this initiative also 
presents a unique opportunity 
for sailors from non-technical 
categories.
In particular, the considerable 
dedicated training resources that 
the PT At-Sea Training Ship 
(ASTS) and Harbour Training 
Ship (HTS) bring to the training 
arena provide another avenue 
to advance the training of shore 
based, non technical rates.

Training Authority Maritime Warfare 
(TAMW) has recognised the potential for 
bosun mates (BM), combat system operators 
(CSO) and communication information 
system (CIS) sailors to gain training 
advantages from PT and has developed 
processes to maximise related training 
outputs. These include the standing up 
o f billets or additional tasking to existing 
billets for active coordination of TAMW PT 
activities.
The primary role of the TAMW Plan 
Train coordinators (PTC) is to liaise 
with both the PT platforms, button into 
the ships’ shortcasts, identify their other 
PT commitments in accordance with PT 
priorities and maximise TAMW training 
opportunities in the units’ existing programs. 
Additionally, the PTC will directly oversee 
the conduct and if required the delivery 
o f TAMW training, ensuring training 
consistency.

To identify people for training, each of 
these positions is responsible for liaising

with other stakeholders such as DSCM and 
the TAMW CMC to collate an overview 
o f where people are presently sitting in 
their respective training pipelines and how 
they might best benefit from PT. Once this 
information is established, individuals will 
be sequenced for training.
Individuals identified through this process 
receive joining instructions which provide 
a brief explanation of the process, points 
of contact, what competencies the member 
has outstanding and a brief detailing what is 
able to be achieved using either the HTS or 
ASTS.

We expect all three areas o f training to 
be achievable, with most success in the 
recording of work histories, followed 
by completed competency elements and 
competency units.

Managers and supervisors are encouraged 
to approach the PTC to find out how they 
might be able to incorporate subordinates 
into the PT process. The POC for all matters 
pertaining to TAMW PT information is 
WOCSM Phil Smith on (08) 9553 3528 or 
email phil.smith3@defence.gov.au.

6 SeaTalk Winter 2009

mailto:phil.smith3@defence.gov.au


Anzac leads the 
way on Plan Train

confined waters, replenishments at sea and 
warfare serials, as well as complex officer 
of the watch manoeuvres with multiple 
ships participating. This challenging 
program led to much faster progression than 
would normally be achieved. Three Bridge 
Watchkeeping Certificates were awarded 
during Anzac’s Plan Train duties.

company knew what to expect, 
but they all understood that this 
would be no usual FCP.
Plan Train is part o f the New 
Generation Navy program, 
designed to improve how Navy 
conducts training and to increase 
the throughput o f officers and 
sailors. Anzac provided the 
proof o f concept o f the ‘At Sea 
Training Ship’ -  a role she handed 
over to HMAS Stuart towards the 
end of March.
The primary focus for Plan Train 
is to address deficiencies in 
marine engineering qualifications. 
Ten sailors were onboard for that 
type of training. During the two 
months as Plan Train ‘At Sea 
Training Ship’ Anzac achieved 
one marine systems manager 
(MSM), five marine systems 
controller (MSC) and seven 
marine systems technician (MST) 
qualifications -  an outstanding 
result.

On the bridge, five trainee officers 
of the watch were put through their 
paces -  including navigation in

ROUGHERS: Members o f HMAS Anzac ship’s company 
hard at work on the forecastle as the ship departs Sydney 
Harbour to participate in the annual FCP in the East Coast 
Exercise Area. Photo by ABPH Andrew Black.

By CMDR Greg Laxton
The ship’s company of HMAS Anzac 
recently gave the annual fleet concentration 
period (FCP) a new focus by successfully 
rolling out the bold new initiative to improve 
training known as Plan Train.
Anzac took to sea with a hefty contingent of 
eager trainees. Neither they nor the ship’s
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ABMT Ashley Jackson and POMT Ian McMaster faultfinding 
onboard HMAS Anzac. Pic by ABPH Andrew Black.

The weapons electrical 
department focused on junior 
sailors achieving competencies 
towards their trade qualifications.
The department became an 
empire, with more than 40 
personnel mustering for weapons 
electrical engineering casualty 
drills.
Competency log progression was 
impressive with more than 200 
work histories completed. Five 
sailors achieved their ABET 
competency task journal during 
Anzac's Plan Train duties and 
a petty officer achieved his fire 
control officer endorsement. In addition, 
impressive progress was made on senior 
technicians competency task journals (more 
than 50 work histories collectively) and for 
the two assistant WEEOs under training.
The operations room focused on training 
PWOs and operators and on getting the most 
out o f the FCP operational experience. The 
many serials achieved exercised everyone 
from the command operations team through 
to the gunbusters polishing up their misfire 
drills.
During Anzac's watch as the Plan Train ‘At 
Sea Training Ship’, it was common to see an 
able seaman conducting ship familiarisation 
with four or five seaman rank sailors in tow.
It was also unlikely that an Australian frigate 
has ever dedicated such a large proportion 
o f her at sea time rocking stationary in the 
water while the stokers conduct delaying 
engineering casualty control drills.
Attitude was vital to the success o f Plan 
Train; pleasingly leading seaman and able 
seaman throughout the ship took the trainees 
under their wings and showed them the 
ropes. Every time a piece of equipment 
broke in the WEE department -  a myriad of 
trainees descended, eager to assist or just to 
observe the fault being dealt with.

At every evolution undertaken by the 
stokers, a full house of personnel was also

on hand. At every damage control exercise, 
the trainees were put into OCCABA and led 
through the correct response to the incident. 
The positive training attitude from the ship’s 
company has had a direct influence on the 
trainees, and as a result they felt welcome 
and encouraged to do their very best.

SMNMT Brendan Mannings was one of 
those who benefited from the new program.

“Plan Train has been the most helpful thing I 
have done in the Navy so far,” he said. “The 
depth of work and training from everyone 
onboard has helped me understand life in a 
ship”.

ABMT Ashley Jackson agreed
“Plan Train is the perfect environment to 
gain MT knowledge, competencies and 
qualifications, as the everyday routine o f the 
ship is solely focused on this goal,” he said.
To Anzac's outgoing Commanding Officer, 
CAPT Stuart Mayer, such high praise was 
most welcome.
“Plan Train is an important opportunity 
to boost our individuals’ operational 
qualifications,” he said. “A key factor 
in the success o f this initiative has been 
the enormous effort from managers and 
mentors and their personal commitment 
towards achieving the training objectives. I 
cannot think of a better way to end my time 
onboard Anzac.”.
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Submitting a member statement 
for RAN promotion boards
By LCDR Anne Mena, SORP DNOP
The importance of a member 
statement
The member statement (MS) is 
one of the most important 
contributions a member can 
make to their future career.

It’s attached to the 
inside cover o f the 
Blue Jacket and is 
read along with 
Naval Officers’
Performance 
Reports (NOPAR) 
by every member 
of the qualification- 
based board (QBB) 
in the promotion 
selection process.

The MS is an 
individual’s 
opportunity to give 
the QBB insight into 
their perspective on 
performance and future 
aspirations. Further, the 
MS is also reviewed for 
specialist postings, courses 
and selections for command.

What should be included?
In the heading of the MS include name, 
rank, PMKeys number and whether you are 
a Permanent or Naval Reserve member.

The MS should include an opening 
statement, career plan, PQ/civilian 
experience, performance of note, 
professional development, breadth of

experience and potential.

Naval Reserve members should include how 
many days they have completed in the last 
five years.

The MS should be no more than 
one page. There are templates on 

the DNOP website -  Reporting 
and Promotions -  Forms.

What is the 
promotion board 
requirement?
Whilst not mandated 
for PN officers, every 
officer in-zone for 
promotion is strongly 
encouraged to submit 
a MS to DNOP by Jun 
30 each year.

It’s mandatory for 
all Naval Reserve 
officers wishing to 
be considered by the 

promotion board to have 
a member’s statement in 

to DNOP by this date.

Where to submit a 
member statement

The member’s statement should 
be signed and dated and submitted 

electronically to dnop.promotions@defence. 
gov.au. If sending a PDF version, this is all 
that’s required.

If you’re sending an ecopy (unsigned), 
please also send a hardcopy to DNOP 
Promotions R8-4-053, Russell Offices, 
Canberra ACT 2600.
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Thinking of leaving the Navy?
New TSS websites 
and handbook
By Annie Casey
If you’re thinking of leaving the Navy then 
you need to plan and prepare and use the 
transition support services (TSS) which are 
available in 18 regional ADF Transition 
Centres.

These centres will advise on how to 
access support services such as education 
assistance, financial awareness and other 
government services. They also help you 
successfully plan your transition from the 
Navy.

However, it’s also important to know these 
services provide skills, knowledge and 
support necessary throughout your Navy 
career.

For instance, financial education is now 
factored into recruit induction training at 
HMAS Cerberus - just one example of 
support which is provided at the outset of 
training and throughout all stages o f Navy 
service.

In addition to the ADF Transition Centres, 
information on the enhanced transition 
support service is available through:

■  Two new websites: internet site (http:// 
www.defence.gov.au/transitions/) designed 
to provide important transition support 
information and resources directly to 
Navy people and their families; and 
intranet site (http://intranet.defence.gov.

au/dsg/sites/DTSS/) designed to provide 
important transition support information 
and resources for the use of transition 
support practitioners and commanders.

H  The ADF transition seminars which are 
conducted over two days in all regions.

■  The 2009 ADF Transition Handbook - a 
quick guide to transition issues when 
separating - also available on the websites 
listed above and through regional ADF 
Transition Centres.

It is important to note all separating 
Navy personnel must attend the regional 
ADF Transition Centres to finalise their 
administrative requirements, prior to their 
date o f separation. Your nearest ADF 
Transition Centre is listed on both websites 
and they can also advise when the next ADF 
transition seminar is being held.

These seminars are aimed at assisting you 
and your partner to prepare for separation, 
through providing advice on separation 
administration, education and training, future 
employment support, Career Transition 
Assistance Scheme, Reserve service, 
medical and dental, compensation and 
service pensions, financial and legal matters, 
superannuation, housing and relocation, 
and additional support and family services. 
Partners are encouraged to attend.

The Chief o f the Defence Forces has 
strongly encouraged senior officers to
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Where people need to separate at short 
notice for medical or compassionate reasons, 
Defence is committed to being sufficiently 
flexible to support people with effective 
and appropriate rehabilitation support and 
assistance prior to their transition to civilian 
life.

An additional goal specifies those injured 
during their service are to receive TSS

“It is also a good way of helping those who 
are separating to identify the skills and 
competencies they can take into the civilian 
workplace and write their resumes or CVs 
in a language that is better understood in the 
world of civilian employment,” she said.

Requests for more information, queries or 
comments should be emailed to DSG.transiti 
onsupportservices@defence.gov.au.

promote the additional or new services 
provided by the Directorate of Transition 
Support Services (DTSS) and ensure 
members remain engaged and supported 
during the transition process.

CO HMAS Stirling 
CAPT Brett Dowsing 
not only took this 
advice but attended 
himself.

He said after going 
to an ADF transition 
seminar: “The 
information I gained 
was very relevant
-  I went in thinking I 
had some idea about 
most of the subjects 
but I didn’t have the 
details, a lot o f Navy 
people felt the same.

“Here was an 
opportunity to delve 
deeper and become 
more aware and 
educated on various 
subjects -  the 
seminar provides the 
knowledge base to 
make better informed 
decisions for career and life planning.

“I decided where I had been thinking of 
separating in the near future, that from a 
financial superannuation tax point o f view, 
it was more advantageous to leave in four or 
five years down the track. There were others 
thinking along the same lines.”

to ensure a smooth transition o f case 
management to the Department of Veterans’ 
Affairs and other support agencies.

“Although a person separating from the
Navy may think they 
have covered every 
base - past surveys 
and feedback has 
confirmed there are 
always at least one 
or two elements 
which may have been 
overlooked,” said 
the Acting Director 
Transition Support 
Services (DTSS)
Mrs Nikki Curtin 
“These frequently 
don’t emerge until at 
least six months after 
separation and are 
more likely to occur 
if you haven’t actively 
participated in the 
transition process or 
attended a seminar.

“We do emphasise 
plan and prepare early 

but sometimes this isn’t 
always as possible as 

we would like - so it’s still worth going to 
a seminar even if you aren’t planning to 
separate for a number of years.”

Mrs Curtin said the new seminars are 
free, family friendly and accessible to as 
many people as possible, with a theme and 
structure in place.

CO HMAS Stirling CAPT Brett Dowsing.

SeaTalk Winter 2009
11

mailto:onsupportservices@defence.gov.au


Navy Health Service 
aligns with NGN vision

By CMDR Keith Johnson and LCDR Bronwyn Ferrier

The Navy Health Service (NHS) aligns well 
with New Generation Navy (NGN) after a 
recent structural and cultural reinvigoration 
aimed at strengthening the delivery and 
management of health services in Navy.

REINVIGORATED: (from left): DGNHR 
CDRE Jenny Firman, Commander Australian 
Navy System Command (CANSC) RA DM Steve 
Gilmore, AB Dental Rachelle Johnson and 
DGNHS CDRE Robyn Walker, cut the ribbon 
to mark the re-opening o f the Navy Health 
Service.

The NHS has always included Permanent 
and Reserve members, Australian public 
servants and contracted personnel across a 
range o f health professions including dental 
assistants/technicians, dentists, doctors, 
health administrators, medical assistants, 
nurses and psychologists. Recent changes 
will ensure NHS elements merge seamlessly 
to enable the best possible use of all clinical 
skills, experience and expertise available.

NHS Head of Community
To raise the profile and better serve the 
unique health challenges of operating in a 
maritime environment and representing these 
specific requirements in the joint health 
arena a ‘Head of Community’ at one star

officer level has been appointed - CDRE 
Robyn Walker - as the Director General 
Navy Health Service (DGNHS).

With Reserve members making up a 
substantial number of overall NHS 
personnel, the Director General Navy Health 
Reserves (DGNHR) -  CDRE Jenny Finnan
-  also has a key role in ensuring NHS 
achieves the best possible use of its people.

The NHS Strategic Plan 2008-2011, 
informed and guided by the NGN vision, 
will deliver high quality health care for 
‘whole o f Navy’ preparedness by:

■  Providing a high quality health service at 
sea -  the right number of qualified and 
trained health personnel ready to deploy;
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H  Providing health support for ‘whole 
of Navy’ preparedness -  performance 
against Joint Health Command and Navy 
Service and Regional Level Agreements;

H  Taking care o f our people -  high
completion rate for Return to Australia 
psychological screen (RtAPS), and 
positive reporting trends, high return 
to work outcomes for Navy personnel 
undergoing rehabilitation programs;

■  Providing Navy with coherent health 
policy, procedures and subject matter 
expert advice through consultation with 
Joint Health Command where necessary; 
and

H  Meeting Health Service governance 
requirements -  achieving our strategic 
plan within allocated budget and 
personnel resources.

Strategic direction
The NHS is guided by the Navy Health 
Service Advisory Council, a body which, 
through the Directorate o f Navy Health, 
assists the Health HOC by establishing the 
NHS Strategic Plan.

The Directorate o f Navy Health is the 
working hub of the NHS which reaches into 
all branches of the Health Service through:
I  Category advisors from each category of 

the PN;
■  Professional liaison officers representing 

each professional group of the Navy 
Health Reserve;

■  Regular regional health category forums 
(for both the PN and RES); and

B  Establishment o f a common 
communication point on navy. 
healthservice@defence.gov.au.

More detail on NHS reinvigoration 
initiatives underway can be found on the 
recently established Navy Health Service 
webpage - www.navy.gov.au/Navy_Health_ 
Services. Entry is via the Navy Reserve 
website accessible by login to all PN and 
NR health professionals.
(Below) MEDIVAC training exercise in the 
Seahawk helicopter. Pictured with a casualty 
are (L-R) ABMED Anita Rayner, POM ED Sue 
Hollis and ship's doctor, LEUT Andrew Spiller. 
Pic by POPH Damian Pawlenko.
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Up the creek - avoiding 
Tropical Cyclone Hamish
By Bernard O’Connor
With a tropical low weather system lurking 
off the Queensland coast forming into 
Tropical Cyclone (TC) Hamish, a cyclone 
watch was issued at 1800 for our Cairns area 
on Thursday, March 6.
The system continued to develop rapidly 
overnight and by Friday morning it was 
designated a category 2 tropical cyclone, 
with conditions ripe for rapid further 
development.
All six heavy landing craft (LCHs) had 
returned alongside HMAS Cairns (CMDR 
Bob Heffey) at 0630 that morning following 
participation in Exercise Sea Lion. Barely 
were gangways across the wharf when 
Cairns port vessel traffic system (VTS) 
announced that the port had moved to yellow 
alert forecasting destructive winds to affect 
the area within 24 hours.

CSO(O) at Fleet Headquarters was advised 
and approved the request to act early and 
put all six landing craft, the survey motor 
launch (SML) HMAS Mermaid and shark 
cat Malu Biazam deep within the mangroves 
in Wahday creek. This area offers more 
protection from destructive winds from 
surrounding hills and the thick mangrove 
growth.
The move proceeded apace, with all LCHs 
safely in place just after midday. Mermaid 
was in deep maintenance with her main 
engines unavailable and most other systems 
untested.

Her crew worked feverishly to ensure 
generators could be run and the ship could 
be made habitable for a duty-watch up 
the creek. HMAS Cairns Port Services 
staff cold moved her mid-afternoon on the 
slack water, astern of the six LCHS in their
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mangrove shelter and the HMAS 
Cairns Dive Team secured their 
lines within the mangroves.

As the cold move was underway, 
hydrographic ship HMAS 
Leeuwin sailed in company with 
patrol boat HMAS Bundaberg, 
heading north for cyclone 
avoidance. Mermaid’s sister 
ship HMAS Paluma was also in 
deep maintenance and without 
generators. Uninhabitable, the 
SML was cold moved into the 
under cover berth and doubled 
up with storm hawsers.
Defence Maritime Services personnel 
worked tirelessly throughout this period with 
the bosuns party manning the (workboat) 
Black and White for use as a tug and LCVP 
T4 as a personnel transfer vessel.
Their teamwork provided the necessary 
tug services to assist the ships during their 
moves. By 1900, their work done and with 
all vessels safely secure for the impending 
cyclone, they could finally proceed to secure 
their own equipment, families and homes.

During the 0800 duty-watch change over on 
Saturday morning, the announcement was 
made by VTS that the harbour had reopened, 
as TC Hamish continued to threaten the 
coast as it moved south.
With a 0530 start on Sunday for the bosuns 
party, HMA Ships Betano and Mermaid

returned to HMAS Cairns from Wadhay 
creek. HMA Ships Leeuwin, Wollongong 
and Bundaberg arrived back alongside from 
sea following cyclone avoidance.
On the high water tide early Monday 
morning the remaining five LCHs sailed 
from Wahday Creek returning alongside.
HMA Ships Tarakan, Brunei, Balikpapan, 
and Labuan joined Betano at HMAS Cairns, 
while HMAS Wewak sailed directly to sea 
for a week of independent exercises.
CO of LCH HMAS Tarakan, LCDR Damien 
Munchenberg, expressed his appreciation 
for all HMAS Cairns support staff including 
FSU, FLSE-C, all the SPOs and contractors 
for help to enable the ships to depart 
extremely quickly for the cyclone protected 
area. He especially praised the HMAS 
Cairns Port Services sailors for being 
extremely dynamic and flexible at short 

notice.
“It was wet in Wahday Creek 
and then quick as a flash nothing 
happened,” he said. “The 
cyclone move however provided 
very rewarding confined riverine 
navigation ... in company with a 
two and a half metre crocodile.”

Left and far left: Cairns-based 
LCHs snug into the mangroves.
Above: Ship’s company o f HMAS 
Betano prepare e craft fo r the 
approach o f Cyclone Hamish. Pics 
by LCDR Damien Munchenberg.
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FLEET WORKFORCE MANAGERS

THE FWM TEAM: (I to r): LEUT David Baker, 
LSCSOs Lauren Macphai and Stacey Audehm and 
POET Mark Lyon.

Short term operational reliefs can be loaned 
by FWM for up to 90 days. Anything longer 
requires DSCM posting action.

By LEUT David Baker*
Someone asked me the other day 
“What is it exactly that you and your 
team do?” That got me thinking
- Does the rest of the Navy really 
understand what Fleet Workforce 
Management does?
For those that don’t, Fleet Workforce 
Management (FWM) is part of the 
Fleet Human Resource Management 
(FHRM) department within the 
Combat Support Group located at Fleet 
Headquarters.
The primary role of FWM is to support 
the Fleet by providing operational 
reliefs to fill short term vacancies 
within Fleet units. These vacancies 
normally occur at very short notice for a 
myriad of reasons, ranging from medical 
illness, compassionate postings and critical 
skill shortages.
In the old days, these vacancies were easy 
to fill simply by using the words “pack your 
bags son”. However, those days are well 
and truly behind us.
With Chief o f Navy’s “New Generation 
Navy” (NGN) and the Fleet Commander’s 
focus on retention, the rules for getting an 
operational relief have changed.
Before a personnel deficiency report (PDR) 
can be filled, it must now include formalised 
input from other fleet agencies taking regard 
to the operational and personal impacts 
relating to the PDR.

Once a decision is made to fill the PDR, the 
FWM team spring into action and attempt 
to find a willing volunteer that can be 
spared from his or her workplace. The word 
‘volunteer’ is extremely important in this 
context as only volunteers are sought to fill 
PDR’s, unless the requirement is for a unit 
undertaking Government-directed operations 
or other missions deemed essential by the 
Fleet Commander.

Members completing operational relief 
postings are afforded respite by being placed 
on operational relief quarantine. The length 
of the quarantine is determined by the length 
of the loan. Once in quarantine, members 
may not be used for operational relief again 
until after the quarantine period.
Along with the FWM team in FHQ, the 
Submarine, Mine Warfare and Clearance 
Diving and Patrol Boat FEGs have their own 
human resource management cells that have 
the same responsibilities. As well as filling 
PDRs for the Fleet, FWM also manages 
augmentees for exercises and deployments 
and also maintains a close working 
relationship with the Reserve cell and 
produces the weekly Reserve news letter.
Further information on FWM is available at 
http://intranet.defence.gov.au/navyweb/sites/ 
CSG /

There are also two electronic forms available 
on the website for personnel interested in 
volunteering for operational relief postings.

*— Fleet Workforce Management Officer
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RAN mariner skills 
gain civil accreditation
By Annie Casey
RAN mariner training skills have now 
gained international civilian status for the 
first time following a significant agreement 
between the Navy and the Australian 
Maritime Safety Authority (AMSA).

The AMSA/RAN initiative, signed on 
September 30 last, gives reciprocal 
recognition of mariner competencies -  Navy 
seaman officer training will be formally 
accredited by AMSA and Navy will 
recognise relevant civilian accreditations 
obtained independently and approved by 
AMSA.

The agreement enables joint recognition of 
qualifications towards a Standard of Training 
and Certification for Watchkeepers (STCW) 
95. It commits Navy to high training 
standards and outlines the training pathway 
naval officers can take to gain both a civilian 
qualification and an AMSA certification.

“It’s the ideal mix - be part o f the Navy 
family and gain a commercial qualification,” 
said the Officer-in-Charge Bridge Training 
Faculty at HMAS Watson, CMDR Glenn 
Robinson.

“After I left the Navy in 2 0 00 ,1 had to put 
myself through the Australian Maritime 
College in Launceston for 12 months to 
attain the Advanced Diploma of Applied 
Science (Shipmaster) to gain any form of 
recognition in the maritime industry. This is 
despite having commanded two ships, 5,000 
sea-going days, and having piloted countless 
warships, including USN aircraft carriers 
into various ports around Australia.

“This process is a step in the right direction 
towards gaining the recognition we deserve.”

The RAN is a nationally accredited 
Registered Training Organisation (RTO).
As a result the Junior Warfare Application 
Course (JWAC) has received endorsement 
from AMSA as a recognised course.

But, prior to 2009, JWAC did not meet 
all the competency requirements for the 
Transport and Distribution Diploma of Deck 
Watchkeeping qualification.

An 18-month course review and 
modification has now been conducted 
allowing the JWAC training (from 2009 
onwards) to meet 16 out o f 26 competencies 
as outlined in the Transport Distribution 
(Maritime) Diploma (TDM 07) training 
package as endorsed by the Transport and 
Logistics Industry Skills Council (TLISC).

From mid-2010 junior officers will be 
awarded statements o f attainment for 16 
competencies from this training package. 
They then have the option o f completing a 
bridging course (BC) covering the remaining 
10 competencies, resulting in a diploma 
qualification issued by the contracted RTO.

The diploma qualification meets one of 
the AMSA application requirements for 
the oral examination for issue o f a Deck 
Watchkeeping Certificate o f Competency. 
Qualifications, sea experience, medical 
fitness and a pass in the deck watchkeeping 
oral examination can be accrued towards the 
advanced diploma and higher certification 
from AMSA.

A pilot program JWAC50/51 began in
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JWAC MARINER SKILLS TRAINING FOR 
CIVIL ACCREDITATION

TRAINING AWARDS

1. RAN BWC + BRIDGING COURSE = DIPLOMA

2. DIPLOMA + ORALS EXAM = CERTIFICATE OF COMPETENCY

This diagram charts the course through the various different levels 
o f training necessary to gain deck watchkeeper and bridge warfare 
qualifications. Courtesy Bridge Training Faculty, HMAS Watson.

January with 33 JWAC 
trainees in the first group 
and 75 trainees in the 
second (July 09). The 
implementation and 
monitoring of the pilot 
programs will continue 
until the end of 2011.

Another value added 
benefit to Navy is our 
seaman officers who 
volunteer to complete 
a BC will increase 
their qualifications and 
experience and reach the 
highest level o f training 
available -  gains for the 
Navy organisation, the 
wider merchant mariner 
world and for the 
individual.

To achieve this, TA- 
MW is discussing with 
an A MSA-approved 
RTO to provide the 
extra modules for the 
BC. A memorandum of 
understanding between 
TA-MW, representing 
Navy and the RTO was 
due to be signed as this 
edition of SeaTalk went to 
press..

The training, its facilitators, 
venue and facilities, will be audited 
annually and subject to approval by external 
regulatory bodies: AMSA and AQTF, 
ensuring audit compliance, quality control 
and STCW 95 standards are met.

The RAN JWAC syllabus, and where 
applicable the RAN mariner and warfare 
skills competency logs, will be enhanced to 
include additional specific competencies and 
skills as required by the STCW convention. 
The current JWAC course is two weeks 
longer to accommodate this gap training.

An important feature o f the AMSA/RAN 
MOU is that previous JWAC students 
(from 2003) can apply for the BC without 
undertaking gap training. Whilst the 
initiative begins with JWAC 2009, AMSA 
has agreed to waive gap training’ for 
previously JWAC-qualified officers.

“The bridging course is voluntary and 
financial support can be sought through the 
Defence Assisted Study Scheme (DASS),” 
CMDR Robinson said “JWAC-qualified 
officers now have two choices - the 
first option enables the member to gain
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STEADY AS SHE GOES: OIC o f the bridge simulator at HMAS Watson, CMDR Glenn Robinson, 
instructs MIDN Cam O ’Brien during Officer o f the watch manoeuvres training program. Photo by 
LA (Phot) ‘IGGY’ Roberts, RN.

recognition towards a Diploma of Transport 
and Distribution (Maritime Operations
-  Deck Watchkeeping) qualification.

“Secondly, they can present their Bridge 
Warfare Certificate and Diploma to 
AMSA in order to sit the AMSA orals.
On successful completion an officer will 
be awarded the STCW 95 Certificate of 
Competency -  Deck Watchkeeper.”

Non-JWAC trained officers wishing to 
pursue civil accreditation need to present 
their individual cases to AMSA, explained at 
www.amsa.gov.au.

Project Officer Training Support Services 
LCDR Prudence Hawkins-Griffiths said 
the civilian accreditation of Navy mariner

skills is a work in progress which needs 
finetuning.

“The current pilot program(s) will be the 
foundation for everything else that follows,” 
she said, “so we urge members to be patient. 
Processes are being developed, including 
assisting people trying to gain recognition 
retrospectively.”

“The good news is, we are on track to some 
very good outcomes and we will keep you 
informed as the accreditation milestones are 
achieved.”

One of the aims for Navy is for all mariner 
training and sea experience to be awarded 
due recognition, an educational qualification 
and/or AMSA certification.
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Sailors’ pay 
reform sets sail
GORPS goes live

By LEUT Chloe W ilson
Sailors saw the results o f nearly six years 
o f remuneration reform when the Graded 
Other Ranks Pay Structure (GORPS) was 
implemented into Navy pay.
The GORPS was primarily about structural 
change to ADF ‘Other Ranks’ pay, but 
Navy took the opportunity to review the 
pay placement o f every one of its sailor 
categories.
Many categories had not been reviewed 
in more than a decade, and this had led 
to increasing reliance on more short term 
initiatives and bonuses to address some 
o f our workforce issues. By updating the 
salaries o f all sailors, this need is greatly 
reduced and ensures that this new salary 
structure will work for Navy for many years.
The Chief o f Navy, VADM Russ Crane, AM, 
CSM, RAN, acknowledged the importance 
o f GORPS.
“O f significance is the recognition of 
qualifications in the salary structure,” he 
said. “This ensures that these important 
skills are more visible and valued over a 
sailor’s career. The move away from our 
reliance on temporary or stop-gap 
measures, like bonuses, represents a shift in 
thinking and will encourage our sailors to 
gain additional qualifications.

Pay case team leader CMDR Wendy Bullen

“The GORPS reform is an important part of 
the competitive employment package that 
Navy provides -  it’s a great time to be in the 
Navy.”

The GORPS outcomes were backdated to 
September 4 last and will affect every sailor 
in the Service.

Many sailors saw an immediate outcome 
with adjustments in their salary, and for

20 SeaTalk Winter 2009



CM DR Bullen with her team (I. to r.) , POATA Phil Norton, CPOCSM Bob Reid and WOCSM 
Shane Jones. Pics by LSPH Paul McCallum.

others, the benefits will be realised as they 
are promoted or upskill and progress their 
careers. Under the previous pay structure 
these movements saw increases of around 
$2000, but the amounts are much more -  up 
to $4528 -  in the new structure.
You may be wondering why it has taken 
months to see the outcomes in pay -  and 
the answer lies in the complexity o f the 
implementation, not to mention the rigorous 
testing necessary to ensure it happened right 
the first time around and to minimise errors.
The implementation process has involved 
complex coordination between elements 
o f Defence, as well as with representatives 
from the Defence Community Organisation 
and Defence Families Australia.
Navy is the first group to see the changes in 
pay during the phased rollout that will take 
up to five months.

Head of the Pay Case Team, CMDR Wendy 
Bullen, outlined the size o f the task.
’’More than 35,000 rows of data have been 
manually checked to make sure there are as 
few placement errors as possible,” she said, 
“but I’d encourage all sailors to check their 
salary variation advice (SVA) to ensure that 
their GORPS pay grade looks right to them.”
Navy Reservists not on CFTS will be 
transferred to the new structure by next 
September after implementation for both Air 
Force and Army is complete. Their changes 
will also be backdated to last September 4.
Contact the Navy Pay Case Team on (02) 
6265 1842 or at Navy.GORPS@defence. 
gov.au after visiting the GORPS website 
http://intranet.defenee.gov.au/navyweb/sites/ 
navygorps if you have queries that need 
resolution. If your matter isn’t resolved 
through these avenues, please try Cooma call 
centre on 1800 333 362.

SeaTalk Winter 2009
21

http://intranet.defenee.gov.au/navyweb/sites/


GORPS -  what does it mean for you? Look below for your new GORPS pay grade!

“GORPS represents an exciting outcome for our Navy. As well as changes to the salary structure 
itself, all of our categories were reviewed during GORPS proceedings last year. It is the first time 
this has occurred since 1995, and has ensured that our categories are valued appropriately.
Of significance is the recognition of qualifications in the salary structure. This ensures that 
these important skills are more visible and valued over a sailor’s career.The move away from our 
reliance on temporary or stop-gap measures, like bonuses, represents a shift in thinking and will 
encourage our sailors to gain additional qualifications.
Combined with the increases to salary on promotion and skill grade advancement, now, more than 
ever, is a great time to be in the Navy. The GORPS reform is an important part of the competitive 
employment package that Navy provides.”

-  Chief of Navy, VADM Russ Crane AM, CSM, RAN

What has changed?
GORPS will:
>• Consolidate the previous 16 pay groups into 10 

pay grades, but with the same total range of sal
ary placement.

>  Increase pay differentials between pay grades.
>• Increase remuneration particularly at LS and PO 

ranks (key separation points where trade experi
ence and supervisory roles are vital).

>• Create family groups for like-ADF employment 
categories.

>- Align the WO pay structure with the sailor pay 
structure, by establishing a consistent 10 pay 
grade construct.

>. Reduce the number of increments for Tier A WO 
from three to two.

>. Remove the top increment from the CPO rank.
>  Apply the same GORPS pay treatment to Re

serve members.
r  Create a new trainee pay structure and trainee 

allowance.

Why is my category where it is?
For many years the ADF has reviewed 
employment categories on an individual 
basis. To facilitate an integrated ADF ap
proach to pay placement, the GORPS 
case proceeded on the basis that each 
category belonged to an ADF employment 
family. This ensured a consistent ‘like basic 
trade pay tor like basic trade employment' 
across the three Services.
For Navy, skill grades within these family 
groupings were then designated by the 
category sponsors to more accurately 
reflect the milestones in sailor skill devel
opment.
>• Logistics and Support Family -  Cook 

(including CK SM), Musician, Steward 
(including STD SM), Stores Naval and 
Writer.

>  Health Family -  Dental, Medical (in
cluding MED SM) and Physical Trainer. 

>- Technical and Engineering Family -

Aviation Technician Aircraft, Aviation 
Technician Avionics, Electronic Techni
cian and Marine Technician.

>- Communications and Intelligence 
Family -  Communications Information 
Systems, Cryptologic Linguist (including 
CTL(SM)), Cryptologic Systems (includ
ing CTS(SM)) and Photographer.

>• Combat 1 Family -  Boatswains Mate, 
Combat Systems Operator, Combat 
Systems Operator Mine Warfare, Hy
drographic Systems Operator, Naval 
Police Coxswain (including NPC SM) 
and Reserve Diver.

> Combat 2 Family -  Acoustic Warfare 
Analyst Submariner, Clearance Diver, 
Communication Information Systems 
Submariner, Cryptologic Systems Sub
mariner, Marine Technician Submariner 
and Electronic Technician Submariner.

Warrant Officers Incr 1 2 3 4 5 6 7 8 9 10

WO Tier C 0 86,866 91,059 95,587

WO Tier B 0 75,835 76,062 79,390 82,984 86,866 91,059 95,587

WO Tier A2 1 63,414 65,475 68,117 70,969 74,051 77,379 80,974 84,855 89,048 93,576

WO Tier A1 0 62,105 64,165 66,807 69,661 72,743 76,070 79,664 83,546 87,738 92,267

Other ranks Incr 1 2 3 4 5 6 7 8 9 10

CPO 1 58,409 60,469 63,111 65,964 69,046 72,374 75,968 79,850 84,042 88,570

0 57,202 59,262 61,904 64,758 67,840 71,168 74,762 78,643 82,835 87,364

PO 2 51,533 53,613 56,255 59,109 62,191 65,519 69,113 72,994 77,186 81,715

1 50,481 52,541 55,183 58,037 61,119 64,446 68,040 71,922 76,114 80,643

0 49,430 51,490 54,132 56,986 60,068 63,396 66,989 70,871 75,063 79,592

LS 2 44,560 46,620 49,262 52,116 55,198 58,526 62,119 66,001 70,193 74,722

1 43,628 45,688 48,330 51,184 54,266 57,593 61,187 65,069 69,261 73,789

0 42,714 44,774 47,416 50,270 53,352 56,679 60,273 64,155 68,347 72,876

AB 0 38,479 40,539 43,181 46,035 49,117 52,445 56,039 59,920 64.112 68,641

SMN 0 37,684 39,745 42,386 45,240 48,322 51,650 55,244 59,125 63,318 67,846

Graded Other Ranks Pay Structure
Permanent Pay Rates -  Post WRA February 5,2009
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Have you checked your pay?

By LEUT Michael W ilson
It’s a pleasant feeling to know that at least 
some of your earnings go into the bank 
every fortnight.

Did you know that before the introduction 
o f net pay deposit (NPD) the way sailors 
received their pay was at a clear lower deck 
every second Thursday forenoon, lined up 
smartly in rank and alphabetical order?

To get your pay you waited for your name 
to be called, you answered ‘Sir’ or ‘M a’am ’, 
and smartly approached the paying and 
witnessing officers whilst displaying your ID 
card in your left hand.

You halted, saluted, quoted the last three 
digits o f your official number and put out 
your right hand for the paying officer to 
place a little brown envelope containing your 
earnings.

That's the history lesson over, now fo r  
current issues.

Did you know that the salary and tax year 
is divided into pay periods? A pay period 
covers the 14 calendar days beginning

on a Thursday pay day and ends on the 
Wednesday of the pay week. Each pay 
period is identified by a pay period number 
starting at 01 in July each year.

On your salary variation advice (SVA), 
the pay period is further identified by the 
addition of the calendar year in which the 
financial year ends e.g. 2009/01 or 09/01. 
Normally, there are 26 pay periods in a 
financial year but every 11th year there 
are 27. The next 27 pay period year will be 
2015-2016.

Nowadays, your fortnightly entitlement or 
NPD, being the residual amount left from 
your pay after all deductions and allotments 
have been actioned, is electronically 
transferred to your nominated bank, building 
society or credit union account at midnight 
on the Wednesday prior to payday.

All Navy people, apart from new appointees/ 
recruits, and those with exceptional 
circumstances, are paid by NPD. For new 
appointees/recruits, salary payment into 
a NPD account is begun during initial or 
recruit training by the pay section concerned. 
Other pay sections can start a NPD account
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PAYING SAILORS IN  ADVANCE.

EVILS IN TIJE SYSTEM AND A PETITION TO 
CONGftESS AGAINST IT.

Capt. Daniel Tracey, the well-known sea
man’s temperance adrocate, of Vineland, N. J.. Is 
and has for some days past been circulating among 
leading snip-owncre of tnis City a petition prayimr 
Congress to take action against the system of ad
vance wages to sailors, which, it Is declared, *' is a 
potent cause of evil to that class of men, making 
them an object of prey by offering Inducements 
for bad men to imbrute them with liquor, and also 
tempting such persons to ship for the sake of the
advance—men incapable of doing the duty re
quired of them.” &c. The petition recommendB 
for the action of Congress the following draft of a 
bill which is based upon the law passed by the 
British  Parliament in 1680:

for reserve members 
beginning full time 
service.

It’s your responsibility 
to check and to be aware 
that the amount o f pay 
and other entitlements you 
receive, such as housing 
assistance and meal or 
travel allowance is correct.
Remember, if you qualify 
for an entitlement or 
there is a change in your 
personal circumstances, 
you must tell your CO as 
soon as practicable so that 
the necessary paperwork 
can be actioned. This will 
also help prevent under or 
overpayments.

Navy people posted ashore 
can use PMKeyS Self 
Service (PSS) to check 
their pay and entitlements.
In PSS, you can begin, 
vary or cease allotments, 
vary your MSBS member 
contribution percentages 
and start, vary or cease your additional tax. 
You can also change your nominated NPD 
account and banking details online. The 
system uploads your changes overnight and 
if there are any errors you will be contacted 
by e-mail or ’phone.

Those at sea or without PSS access will 
need to go through your ship’s pay office, 
local administrative staff or shopfront to 
check, change or vary your entitlements. If 
you need to change your nominated NPD 
account you can complete a Web Forms 
AD576 ‘Bank and Financial Institution 
Account Authorisation’ and submit the form 
through your pay office, local administrative 
staff or shopfront.

Remember, if you change your NPD account 
via PSS, don’t close your old account until 
after you receive your first payment into

Sl)c jNtto Jjork STnncs
Published: February 26, 1881

the new account. Also note direct credit 
payment o f non-salary related allowances 
for travel, exercises and courses are NOT 
handled through the pay system.

These are processed through the ROMAN 
system. Web Forms AC839 ‘Direct Credit 
Authorisation -  ROMAN’, submitted 
through your local administrative staff or 
shopfront is used to nominate the bank 
account details required. The account 
nominated for NPD may or may not be 
the same as the account you nominated for 
ROMAN direct credit authorisation.

For more info re pay - refer to Vol. 1 o f the 
ADF Pay and Conditions Manual or contact 
the Defence Service Centre (DSC) on 1800 
333 362 or email, dsc@defence.gov.au. For 
PSS pay advice you can contact DNPISM 
via e-mail - navy.dnpism@defence.gov.au or 
by telephone on (02) 6266 5283.
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209 years experience
-working
By LCDR Annette Nelson
The team at the Directorate of Naval 
Employment Conditions (DNEC) have an 
impressive 209 years experience between 
them. Most o f this time has been spent in 
uniform and for some, the remainder has 
been working in related areas as defence 
civilians or in the world of industrial 
relations.
This combined experience is being used 
to improve and manage your conditions of 
service.

DNEC is responsible for:

■ Representing Navy’s position on 
conditions o f service policy at the strategic 
level;

■ Providing advice and assistance on 
conditions of service or personnel policy 
issues (usually to COs or senior policy 
makers); and

■ Providing employee advocacy (ie pushing 
to have policy changed if it unreasonably 
disadvantages members).

Our team is responsible for developing 
policy on salary, pay cases, allowances 
and bonuses and for some aspects of 
superannuation. We also help to develop 
cases for the Defence Force Remuneration 
Tribunal.

When the Navy Pay Case Team, which has 
been responsible for the Graded Other Ranks 
Pay System (GORPS), is disbanded shortly, 
we will takeover the ongoing remuneration 
aspects o f this.
On the non-financial side of the house, 
we are responsible for assisting the 
chain o f command to interpret the Pay

for you
and Conditions Manual (PACMAN) and 
providing input to proposals to amend this 
document. We also provide Navy input to 
a range o f agencies including the People 
Strategies and Policy Group and the Defence 
Community Organisation. We provide 
Navy input to various reviews including the 
recent Conditions o f Service Review and the 
Housing and Accommodation Strategy too.

Now meet the Team:
CMDR Stephen Cornish (Director)
(38 years experience). CMDR Cornish 
brings to DNEC an extensive industrial 
law background in private practice over a 
wide range of industries. He has bachelors 
degrees in engineering and law and has an 
MBA in industrial relations and personnel 
management. He has been admitted to the 
Supreme Courts o f NSW and Tasmania 
and the High Court. In private practice 
he worked with employers, unions and 
government as an industrial advocate and has 
a strong track record in drafting workplace 
agreements, dispute resolution and achieving 
a fair outcome for employers and employees. 
He brings the same skills to DNEC together 
with a strong ‘customer focus’ philosophy.

CMDR Gordon Campbell (Deputy 
Director Remuneration) (37 years 
experience). CMDR Campbell is a supply 
officer with more than 30 years military 
experience in Navy and seven years 
corporate governance experience in Defence 
as a member o f the APS. His current 
posting to DNEC follows on from previous 
HR/conditions o f service postings in the 
Directorate of Navy Service Conditions and 
Directorate o f Naval Officers’ Postings.
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L-R Mr Greg Irwin, CMDR Stephen Cornish, LCDR Sue Wheeler, SMN 
Jaheer There, CMDR Gordon Campbell, LCDR Annette Nelson. Inset is 
CPOCSM Bob Reid. Pic by LSPH Paul McCollum.

LCDR Sue 
Wheeler (Staff 
Officer Allowances 
and Bonuses) (36 
years experience).
Sue has served 
36 years as a 
permanent and 
reserve member 
o f the Navy. Her 
previous role in 
the workforce 
management arena, 
involvement in the 
development and 
implementation of 
PMKeyS and the 
re-structuring of the 
ADO providing the directorate with a sound 
knowledge base o f employment conditions 
issues. She is currently undertaking a 
Graduate Certificate in Management and 
intends to continue until she gains a Masters 
degree in Human Resource Management.

LCDR Annette Nelson (Deputy Director 
Non-fmancial Conditions) (27 years 
experience). Annette has spent the last 20 
years in personnel policy development 
and implementation. She has a Masters of 
Human Resource Management and plenty 
of practical experience in both Navy and tri- 
Service environments.
Greg Irwin (Staff Officer Salaries 1) (32 
years experience). Greg served 20 years in 
the RAN as a Writer and has spent the last 
10 years as a Defence civilian. He has a 
Bachelor of Social Science with majors in 
human resource management and industrial 
relations and a Graduate Certificate in 
International Relations. Greg is also a 
Certified Professional with the Australian 
Human Resources Institute. Prior to working 
in DNEC he spent three years in Defence 
Workplace Relations working on civilian HR 
issues concerning the Defence Collective 
Agreement (DeCA). Greg’s extensive 
experience in both Service and Civilian HR

matters gives him a good understanding 
of employment conditions in an integrated 
environment.
CPO Bob Reid (Staff Officer Salaries 2)
(39 years experience). Bob joined the RAN 
in 1970 as radar plotter (now CSO) serving 
in HMA Ships Perth, Parramatta, Brisbane, 
Vampire, Melbourne and Canberra. He 
joined the public service in 1990, working in 
Navy Safety and Survival, Navy Publications 
and the Navy Computer Service keeping 
NPEMS alive (pre PMKEYS). In 1995 as 
a public servant he worked in DNOP on 
the recruitment o f officers and maintained 
the annual Reserve time working with FFG 
Upgrade and Activity Base Management.
He also worked at RANTAU, CDSC, 
ANZAC Ship Project and on Operation Bell 
Buoy. He joined DNEC on continuous full 
time service in January 2007 and has been 
working on the implementation of Graded 
Officer Pay Structure (GOPS), GORPS and 
trainee allowance and trainee rates o f pay. So 
if you have called the Navy Pay Case team, 
you have probably talked to Bob.
SMN Jaheer There (DNEC mascot) joined 
the DNEC team in February 2009. He is 
a communications sailor and is interested 
in making sure that you have all the latest 
information on conditions of service. Watch 
out for him in Navy News.
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Defence Assisted Study Scheme
By LCDR Gael Stewart
If you’ve been in the Navy 
for a while or are newly 
joined and have completed 
your initial training, 
you may wish to take 
advantage of the excellent 
education assistance 
schemes offered by 
Defence to enhance your 
education and skills. The 
Defence Assisted Study 
Scheme (DASS) is a good 
starting point.

What is DASS?
The DASS is a tri- 
Service education assistance scheme that 
provides in-Service study support for ADF 
military personnel of all rank levels, as 
well as encouraging individuals to consider 
professional training and education options 
throughout their career. DASS can also be 
used to complement the Career Transition 
Assistance Scheme (CTAS) by assisting 
personnel to undertake courses that will help 
them in their transition to a new career on 
leaving the Service.

Training not supported by DASS
DASS does not provide for mandatory 
job-specific training and military career 
progression qualifications. These training 
needs are covered by the Service civil 
schooling schemes or by Service training 
providers. If particular skills are essential for 
a particular job, then Defence will provide 
for the development of those skills through 
other means such as billet prerequisite 
training.

Education opportunities under DASS
There are numerous education opportunities 
available that can be sponsored under DASS.

For example, you may be part way through a 
TAFE course that you are keen to complete. 
If your area of study is o f benefit to you in 
your current or future ADF employment 
or is in a field in which you intend to be 
employed on completion of permanent 
service, you are eligible to apply for DASS.

Many officers and sailors use DASS to start 
undergraduate and post graduate studies 
within the ADF preferred disciplines such 
as defence and strategic studies, industrial 
relations, management, education and 
training development and information 
technology. Qualifications gained in these 
disciplines enhance their qualifications and 
career advancement prospects. Similarly, 
many sailors not educationally qualified but 
who wish to be commissioned officers can 
gain the necessary qualifications through 
DASS sponsorship.

DASS financial support
The DASS is based on three levels and 
caters for a range of training/educational 
needs:

I  Level 1 sponsorship up to a maximum 
of $5,200 each financial year applies

28 SeaTalk Winter 2009



to Defence-preferred 
tertiary study 
disciplines, and to 
courses that would 
support a member- 
initiated application for 
a career change in the 
ADF.

J J  I f  m u

DASS student CPOCSM Sean McMahon recently completed 
a Graduate Certificate in Commerce as a external student o f  
Charles Sturt University and is continuing tertiary studies as a 
distance student through Queensland University o f Technology. 
H e’s pictured (above and opposite) at the Australian Defence 
Force Academy Library. Photos by LSPH Paul McCallum

■  Level 2 sponsorship 
up to a maximum of 
$2,600 each financial 
year caters for tertiary 
courses that are relevant 
to an applicant’s 
current or likely future 
employment in the 
ADF.

B  Level 3 sponsorship up 
to a maximum of $ 1,300 
each financial year 
is primarily for short

vocational courses that are relevant to the 
applicant’s ADF employment or proposed 
vocation on leaving the Service which 
may include tertiary studies.

The reimbursement rate is currently set at
75% of mandatory course costs.

All DASS levels provide study leave for up

to 90 hours per semester as agreed between 
applicants and their supervisors.

Application closing dates

Applications using Form AD 105 are to 
be submitted to NPTC-Canberra by the 
following dates:

Dass level Period of study Closing date
Levels 1 and 2 Semester 1 and 2 (i.e. whole year) 

Semester 2 only

November 1 in the preceding year 

April 30 in the year of study

Level 3 Short vocational courses 

Studies on a semester basis

Four weeks prior to start date 

Same as for Levels 1 and 2

Further information:
sfc DI(N) PERS 20-5 -  Defence Assisted Study Scheme
sfc DASS Operating Guidelines (  available on the Career Enhancement Schemes and 

Programs website)
^  intranet.defence.gov.au/Navy Web/sites/NPTCC/
^  intranet, defence.gov. au/dsg/sites/CESP

Points o f  contact
LCDR Gael Stewart on 02 6265 2317 or e-mail gael.stewart@defence.gov.au or 
Geoff Skelton on 02 6165 1477 or email geoffrey.skelton@defence.gov.au
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Northern Trident sails 
around the world
By a Special Correspondent
Operation Northern Trident 
2009 (NT09) is taking the 
415 officers and sailors 
onboard HMA Ships 
Sydney (CAPT Peter 
Leavy) and Ballarat 
(CMDR Kevin Turner) 
on a 13,000 nautical 
mile journey around the 
world.
The six month 
international diplomatic 
and trade deployment is 
supporting Australian Government 
aims to develop and enhance international 
relationships and global security and support 
Australian defence industry.
Although LEUT Fiona Eggins, LEUT 
Jemma Power and SBLT Lucy Gaylor grew 
up less than a kilometre from each other 
in the outer-eastern Melbourne suburb of 
Croydon, it has taken a journey of this 
magnitude to bring them together. Despite 
their hometown connection, the three had 
never met before joining Ballarat.

“I’m just amazed that we’ve never come 
across each other before in the Navy or at 
home -  Croydon is not that big, and we even 
went to the same schools” said LEUT Power.

Since leaving Croydon to pursue their 
careers, the paths taken by the three have 
been different; LEUT Power entering the 
RAN through the undergraduate entry 
scheme as a legal officer, SBLT Gaylor 
joining as a hydrographic sailor before 
changing over to become a supply officer in 
2007 and LEUT Eggins obtaining her degree

through the Australian Defence 
Force Academy before 

training as a weapons 
electrical engineer.

The three, along with 
the rest o f the two 
ships’ companies, were 
farewelled by friends, 
family and official 
guests at a formal 

ceremony from Fleet 
Base East on April 20.

After leaving Sydney 
Harbour the ships shaped a 

northerly course and, following 
a short fuelling stop in Darwin, arrived 

in company in India, the first of the 13 
countries to be visited on NT09, in early 
May.
Their visit to the southern Indian city of 
Kochi (Cochin) is broadly illustrative o f the 
aims of NT09; the presence o f Sydney and 
Ballarat will support the Australian defence 
industry trade fair being conducted in the 
city. Exercises conducted with the Indian 
Navy will hone the skills o f the officers and 
sailors onboard both ships and, importantly 
for the ships’ companies, Kochi is a vibrant 
and interesting city to experience during 
shore leave.
An RAN team tested their skill at soccer 
against India’s Southern Naval Command 
team but sustained a 3-0 loss.
Seaman officers visited the Indian Navy’s 
Communications and Direction School 
early in May and Sydney and Ballarat 
hosted a visit by Indian Navy officers and a 
cocktail party for the Australian Ambassador
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and senior industry and community 
representatives.

The ships’ role in rendering aid, while they 
were en route to Egypt, to the merchant 
vessels MVs Dubai Princess and MSC  
Stella -  threatened by pirates in the Gulf of 
Aden -  drew widespread praise from the 
Australian Government and international 
maritime authorities.

Sydney and Ballarat will have 
exercised with 11 nations 
in all by the end of the 
deployment and Ballarat 
will additionally 
undergo Flag Officer 
Sea Training (FOST) 
assessment whilst 
in the UK. FOST 
provides a chance to 
benchmark RAN training 
standards and confirm the 
RAN’s training processes and 
procedures as world class.

As the systems engineering officer onboard 
Ballarat, LEUT Eggins sees FOST as 
a particularly important aspect o f the 
deployment.

“Working with the Royal Navy sea training 
group will provide the RAN with the chance 
to really test its training,” she said. It’ll be 
an opportunity to demonstrate to the RN just 
what we are capable of.”

The sheer number of countries visited 
by the ships during their deployment is 
exciting from a personal perspective for 
SBLT Gaylor, but she also anticipates that 
it will provide her with some interesting 
professional challenges.
“As the assistant supply officer I’ll be 
working with shipping representatives 
around the globe. I’m sure there’re going to 
be language barriers, different customs and 
different methods o f logistics management 
that I’ll have to deal with,” she said.

The number o f countries visited by Sydney 
and Ballarat will also provide the ships’ 
companies with some unique opportunities 
and important highlights for NT09.
Together the ships will visit Ferrol in 
Spain; the home o f Navantia Shipbuilding. 
Navantia are building the next generation 
of RAN ships and the presence o f Sydney 

and Ballarat will provide the ships’ 
companies with a unique

opportunity to investigate this 
new era of RAN capability.

The ships will also visit 
the Caribbean and a 
number o f ports on 
the East Coast o f the 
United States.
“I’ve always wanted 

to visit New York, 
it’s one of the world’s 

great cities, so it’s a 
must see,” LEUT Power 

said, adding, “but we’ll be 
there to work too, supporting 

Australian diplomatic efforts with the 
United Nations and to raising the profile of 
Australia in the Caribbean”.
Highlights also include the transit o f the 
Thames by Sydney and her six-day official 
visit to London while Ballarat will conclude 
her deployment with a visit in Japan where 
she will participate in the 150th Anniversary 
of the Port o f Yokohama and conduct 
a goodwill exercise with the Japanese 
Maritime Self Defence Force.
Although the three officers from Croydon 
may not have known each other as they 
grew up, the busy schedule of the NT09 
deployment and six months sharing a six 
berth on the ‘trip o f a lifetime’ will allow 
them to get to know each other well -  and 
take away enough shared memories to last 
many lifetimes.
Progress o f the deployment can be followed 
online at www.navy.gov.au/Northern_ 
Trident_2009. The site will be regularly 
updated with NT09 stories and photos from 
Sydney and Ballarat.
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East Timor DCP service 
now classified as warlike

Service by Defence Cooperation 
Program (DCP) personnel in East 
Timor for the period September 
16, 1999 until August 17, 2003 has 
now been reclassified as warlike.
Those involved with DCP tasks are now 
eligible for award of the Australian Active 
Service Medal (AASM) Clasp East Timor 
and Returned from Active Service Badge 
(RASB).

Anyone who served in East Timor under 
DCP arrangements should apply to Defence 
Honours and Awards (DH&A) using the 
application form for the issue of medals 
available from the DH&A website www. 
defence.gov.au/medals or by calling the 
DH&A tollfree number 1800 111 321.

To assist with the subsequent DH&A 
assessment, members should ensure their 
PMKeyS Ops Log reflects DCP East Timor. 
The contact officer for inquiries is Mr David 
Williams supervisor current ops on 02 6266 
1422.

Medal (AASM) Clasp East Timor 
to which personnel engaged in 
Defence Cooperation tasks in East 
Timor between Sep 16, 1999 and 
August 17, 2003 are now entitled. 
Images courtesy the Directorate 
o f  Honours and Awards

Above left and above - the Returned 
from Active Service Badge (RASB) 
and Australian Active Service
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Longlook 2009 -  a legalo in the UK
By LEUT Kent B rowning*
For the first time in more than 10 years, 
legal officers have been invited to participate 
the annual four-month Longlook exchange 
between Australia and the United Kingdom.
I was lucky 
enough to be 
selected to 
exchange with 
LCDR Eunice 
Marland RN. The 
exchange runs 
from late March 
to late July, and 
usually involves 
20 RAN, 80 Army 
and 20 RAAF 
personnel from 
able seaman 
(equivalent) 
upward.
Unfortunately, 
due to operational 
commitments on the
UK side, only 14 RAN members were able 
to exchange this year, with five of those not 
having a reciprocal RN member to exchange 
with.
While the weather is certainly un-Australian, 
to date it has been quite pleasant: it is 
certainly the best time of year to visit 
England.
I strongly recommend the opportunity that 
Longlook presents. The “exercise” is Army 
run, but don’t let that discourage you.
We were fortunate to have CPO Margaret 
Nason, who has been organising the Navy 
LL contingent for as long as anyone can 
remember, to act as our ‘sanity’ check.
The exchange is only four months in 
duration, which makes the fact that it is 
unaccompanied a little more tolerable. And 
the proliferation of cheap airline tickets 
from Australia to Europe also makes it 
easy to fly the spouse over for a European

holiday. The proximity to continental Europe 
is unbelievable. It is possible to catch the 
Eurostar from London Waterloo and be in 
Paris within two hours -  which makes for a 
great weekend away.

Like most things 
in life, the 
exchange is what 
you make it. If 
you want to get 
involved, then 
you can get a 
lot out of it both 
professionally and 
personally. Be 
aware that you are 
there to perform a 
job in the RN, so 
there will be work 
requirements.

You will still get 
the chance to get 
out and explore the 

country as, like Australia, bases are spread 
throughout the Kingdom.
I recommend that, if you are selected for 
Longlook in the future, contact your RN 
counterpart and any RAN personnel on 
exchange in the same area to work out 
the lie o f the land. Also, do some research 
and work out what it is that you want to 
see in advance, so that your travels can be 
incorporated into your schedule early.

From a professional perspective, working for 
the Royal Navy has been a great opportunity. 
I have been posted to the Directorate of 
Navy Legal Services within Navy Command 
Headquarters in Portsmouth, Hampshire. 
Navy Command here is analogous to a 
combined Fleet Command and Systems 
Command.
In this position o f S02 Legal Training, I 
develop and present legal training packages 
to various RN courses, such as trainee PWO

ON THE WESTERN FRONT: LEUT Ken Browning at 
the French town o f Bullecourt, a WWl Western Front 
centre where diggers served with distinction.
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and Royal Naval Policemen, as well as 
manage the training of legal officers.

I am also on call one week about if sailors 
require initial advice on legal matters. 
Fortunately, this task is made easier 
because the discipline system is similar 
to the Australian system (near identical 
to the RAN’s pre-1985 Naval Discipline 
Act), but it is different enough to make life 
challenging.

There are so many aspects o f day-to-day 
RN life which are the same as the RAN, it 
is not as different as one may initially think. 
However on the international stage, the RN 
plays a much more active role, which makes 
for many deployment opportunities. The 
recent scourge o f piracy around the Horn of 
Africa has presented many legal challenges, 
and the UK has taken the lead in co
ordinating the international response. It has 
been fascinating to have insight into the UK- 
led European Union and NATO planning 
processes, with all the political intrigue that 
this entails. It is not as simple as it may 
seem on the news broadcasts.
The RN has the same budgetary, recruiting, 
IT and accommodation problems as we in 
the RAN currently face. The UK messes are 
gradually moving to a “pay-as-you-dine” 
system of messing, which was intended to 
reduce the cost o f meals if personnel did 
not want to pay for the full, say, cooked 
breakfast. The result however has been a 
significant drop in food quality and quantity 
and therefore mess patronage, leading to 
the system being described as “save-as-you- 
starve”.
For instance, there are more than 200 
occupied cabins in the HMS Excellent 
wardroom and yet you would be lucky to 
get 25 people to dinner on a weeknight, and 
two on a weekend. Whilst the basic concept 
is sound, the broader ramifications o f pay- 
as-you-dine mean that many messes are 
attempting to revert to the previous system, 
which mirrors the present ADF messing 
system.

The Royal Navy Legal Corps remains 
a single service corps, and is presently 
resisting going tri-service as the RAN Legal 
Corps did several years ago. Like Australian 
PTIs and NPCs, RN legal officers must join 
in another category (usually supply/logistics) 
and then be selected legal training once 
they have achieved their DSO or equivalent 
charge qualification. Selected officers are 
then sponsored to undertake a law degree, 
followed by one year o f specialist barrister 
training. As a result all RN legal officers 
are also barristers, whereas Australian 
legal officers are traditionally training as 
solicitors. The RN Legal is a surprisingly 
small category with only about 30 officers, 
who are also expected to remain current in 
their previous category. So, for instance, the 
former-logistics officers must return to sea in 
a charge role in order to obtain promotion.
Is this a better system? It depends on your 
perspective. It is better in that it ensures the 
Naval barristers have a grounding in the 
service before undertaking legal training, 
which allows them to better understand the 
service which they are advising.

The disadvantage comes in the time and 
resources required to ‘grow’ an RN barrister, 
which has led to a general shortage within 
the RN. For instance, they do not have 
sufficient Naval barristers to offer have 
dedicated ‘personnel’ legal officers as 
Australia does. Rather they draw instead on 
Reserve and civilian barristers to provided 
advice on an ad hoc basis.
* — LEUT Kent Browning joined the first 
ADFA 2OOO/NOYO program as a seaman 
officer, however after completing one year 
at ADFA transferred to a law degree at the 
nearby Australian National University with 
the intention o f  dual-streaming seaman/ 
legal. Changes to the career structures 
o f  both categories made this practically 
impossible, so on graduation in 2005, Kent 
formerly transferred category to become a 
legal officer. Since then he has spent most o f  
his time at F H Q ’s Fleet Legal on discipline, 
administrative and operations law.
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DFA
Defence Families o f  Australia (DFA) represents the views o f  Defence families in a recognised 
forum, and makes recommendations concerning policy and benefits that directly affect them.

National Convenor
At the invitation of Minister Fitzgibbon, 
DFA attended the launch of the Defence 
White Paper. This document outlines a 
significant investment in Navy and DFA is 
committed to ensuring that personnel and 
families will be a focal point in delivering 
this future capability.
In order to facilitate more engagement 
with families, DFA was pleased to have the 
opportunity to send out a communication 
from the Chief o f Navy to Navy families 
registered on our website. We believe that 
this will be the start o f more proactive 
communication to families from the Navy 
leadership team.

Families to meet Minister Snowden
DFA is delighted that Minister Snowden 
has been travelling around Australia for a 
series of briefings with ADF families. This 
has been a great opportunity for all families 
to be involved in a roundtable discussion on 
issues which directly impact on our lives.
If you missed the briefing in your area your 
local national delegate can still take issues 
forward on your behalf. More information is 
available on our website.
Remember registered families on our 
website received email notification of this 
and other events relevant to families. If you 
would like to receive future notifications in 
please register with us.

Annual conference
DFA holds our annual conference each year 

in June. The theme of this year’s conference 
is Communicating to ADF Families.

DFA is concerned that information on 
policies and entitlements is not being passed

on to families effectively. Misinformation 
and poorly communicated policies can 
lead to unnecessary stress, unrealistic 
expectations and missed opportunities to 
receive benefits . We would like to raise this 
issue and other family related issues with the 
Minister, CDF and senior Defence personnel 
at our conference.
If you would like to contribute please leave 
feedback on our website or contact your 
local national delegate.

Childcare update
DFA is keeping abreast of developments on 
the Defence Childcare centres. Up to date 
information for concerned parents can be 
found at.www.defence.gov.au/dco

Support
DFA can help you by putting the spotlight 
on your case. As part of their roles our 
national delegates regularly meet with 
Defence Housing Australia (DHA), Toll, 
the Defence Relocation and Housing 
Management (DRHM) and the Defence 
Community Organisation (DCO) and can 
raise issues affecting your families.
If you have an issue you would like to 
discuss please feel free to contact your local 
national delegate. They’re on our website - 
www.dfa.org.au.
As always, I look forward to hearing from 
you.
Best wishes,

Nicoie Q iuiut
Nicole Quinn
DFA National Convenor
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Don’t Ask, Don’t Tel
In DC at the US military’s gay and lesbian support dinner

By CPO Stuart O’Brien*
Having served in the Middle East side by 
side our American friends and seeing first 
hand the effects o f “Don’t Ask, Don’t Tell 
(DADT)f”, I was honoured to once again 
be invited to the Service members Legal 
Defense Network (SLDN)J annual dinner 
held in Washington DC on March 14.

This event was an amazing evening and 
shows the support that is out there to repeal 
DADT and to allow the gay and lesbian 
members o f the US military to serve free 
from discrimination.

The following by former Marine Brian 
Fricke and also SLDN Board Member sums 
up the evening:

“Creating a stronger America and a stronger 
military takes the work, dedication and 
financial support of a great number of 
patriots.

“This Saturday, SLDN’s 17th Annual 
National Dinner and silent auction mobilized 
many o f our most committed supporters in 
a wonderful evening of hope and continued 
solidarity.

“The diversity o f the audience was 
remarkable. I was honoured to be included 
in the program, and was especially delighted 
to share the Table of Honour reading with 
Medal of Honour recipient, Senator Daniel 
K. Inouye (D-HI).”

During the evening I had the pleasure of 
meeting some truly amazing people.

On the top of my list, and the highlight of 
my visit was meeting Colonel Margarethe 
Cammermeyer. Her story was retold in

Colonel Margarethe Cammermeyer

the movie Serving In Silence (1995) about 
her fight to remain in the US Army after 
she admitted her homosexuality. One 
great woman needs another great woman 
to portray her which saw Glenn Close 
taking on the role o f the colonel. For those 
that have not seen this movie, I highly 
recommended it; an outstanding story.

Another special guest was Major Margaret 
Witt. After a highly decorated 18-year career 
in the US Air Force, she was discharged 
based on an allegation that she had engaged 
in sexual conduct with another woman.
Her case is currently before the Ninth 
Circuit Court of Appeals. Major Witt is a 
remarkable person, whose speech on the 
night was passionate and very moving.

This year’s keynote speaker was Rear 
Admiral Jamie Barnett, US Navy (Retired).
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CPOWTR Stuart O 'Brien 
and Major Margaret Witt at 
the SLDN annual dinner in 

1 Washington DC.

The admiral and his wife, feel very 
passionate about seeing an end to DADT.

Throughout his career, at all levels of 
command, he made it his mission, in keeping 
with American military values, to make 
certain that discrimination of any sort would 
not be tolerated among the troops under 
his direction. In his retirement message, he 
urged repeal o f DADT.

Yet again this year, I have made some 
wonderful friends and know that like most 
military friends we make in our careers, they 
will be friends for life. I look forward to my 
next visit, hopefully at the party celebrating 
the repealing o f DADT.

* - CPOWTR Stuart O ’Brien is the current 
Chairman and founder o f  DEFGLIS 
(Defence Gay & Lesbian Information 
Service). The DEFGLIS website aim is to 
provide information on; gay, lesbian, bi
sexual, intersex and transgender issues fo r  
members, supervisors, divisional sta ff and 
management sta ff o f  the ADO. In addition, 
DEFGLIS provides a monthly newsletter 
with up to date information on; news, health 
& wellbeing, new resources/services and 
upcoming events. Web Link: www.defglis. 
com.au

f  According to Wikipedia: D on’t ask, don’t 
tell is the common term fo r  the policy 
about homosexuality in the US military 
mandated by federal law that prohibits 
anyone who “demonstrate(s) a propensity 
or intent to engage in homosexual acts ” 
from serving in the armed forces o f  the 
United States, because it “would create 
an unacceptable risk to the high standards 
o f  morale, good order and discipline, 
and unit cohesion that are the essence 
o f  military capability.” The act prohibits 
any homosexual or bisexual person from  
disclosing his or her sexual orientation 
or from speaking about any homosexual 
relationships, including marriages or other 
fam ilial attributes, while serving in the 
United States armed forces. The “don’t a sk ” 
part o f  the policy indicates that superiors 
should not initiate investigation o f  a service 
member’s orientation in the absence o f  
disallowed behaviors, though mere suspicion 
o f  homosexual behavior can cause an 
investigation.

;{; SLDN is a non-partisan, non-profit, legal 
services, watchdog and policy organization 
dedicated to ending discrimination against 
and harassment o f  military personnel 
affected by “D on’t Ask, Don't Tell” (DADT). 
Web Link: www.sldn.org
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By Graham Davis
Two men you might describe as “top guns” 
in their civilian fields o f endeavour are about 
to lend some o f their skills on to the Royal 
Australian Navy.

They have joined the Reserve ranks of the 
Service.

The first is Dr Simon Journeaux, the 
Director o f Orthopedic Surgery at Brisbane’s 
Mater Hospital.

He joins as a lieutenant commander, the rank 
he held for five years while a Reservist with 
the Royal Navy.

The other is Queensland policeman, 
Inspector Robert Graham, currently 
the communications co-ordinator 
at the Queensland Police Service’s 
communications centre in Brisbane.

He was formerly the Queensland Police 
search and rescue co-ordinator.

INSP Graham enters as a lieutenant and 
will join the RAN’s Maritime Trade 
Organisation.

The pair was formally welcomed into the 
Navy by a group o f senior Reserve officers, 
led by RADM Karel de Laat, Head of Cadet 
Policy, during a ceremony at Brisbane’s 
United Service Club on March 19.

The following morning they were on their 
way to begin the two-week-long the phase 
one o f the Reserve Entry Officer Course at 
the RAN College.

The newcomers will complete seven special 
modules over the next 12 months, go to sea 
and return to Creswell for more classroom 
instruction.

Pic shows: LCDR Simon Journeaux and 
LEUT Robert Graham on the quarterdeck 
at HMAS Creswell. Photo by ABPH Craig 
Owen, HMAS Albatross Photographic 
Section.
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Overseas travel 
opportunities for Reservists
By CAPT Richard Ph il l ips*
Overseas studies grant scheme
Now is the time to apply for the 2010 
Matthew Davey Award (MDA) 
overseas studies grant scheme .

This award provides a member 
o f the Naval Reserve with a 
grant to travel overseas for 
relevant study.
The study tour must be 
completed by December 31 in 
the year the award is made.

The funding covers travel, 
accommodation and other costs 
associated with the study tour, up 
to a maximum of 14 days.
The study may focus on, but is not limited to 
the NR applicant’s involvement in:

I  Maritime defence;
■  Financial and corporate management;

■  Operations and logistics;
I  Human resources and training;

I  Military health;

H  Public relations; and
H  Information systems and management.
And it must be linked to Navy capability.

As part of the selection process, Reservists 
need to develop a positive and meaningful 
project that will benefit the Navy. If the area 
o f intended study involves a professional or 
specialist area, then the application must be 
accompanied by a letter o f support from the 
relevant ‘Head of Community’ (normally 
at a one-star level) or appropriate Director

Representational and personal attributes also 
form an integral part o f the selection process, 
as successful candidates will represent the 

NR as a component of the RAN 
internationally.

Eligibility for the award is open 
to all NR members regardless of 
rank or specialisation / category 
who meet the following criteria:
■  As the scheme seeks to 

encourage employer support 
for the NR, applicants for 
the award must be in formal 
civilian employment (includes 
full time, permanent part time 
and permanent casual).

■  NR members serving on CFTS may be 
eligible, provided that they are on leave 
from their civilian employment during 
their service on CFTS. Further, an award 
recipient who then decides to undertake 
CFTS will be able to retain the award, 
providing that they can still complete their 
study tour by December 31 in the year 
o f the award. However, the application
of a Reservist who then transfers to the 
PN will be cancelled. If an award has 
been granted and a transfer then occurs, 
the award will be withdrawn and the 
entitlement transferred to the next highest 
ranking candidate.

■  Applicants must have undertaken at least 
20 days of service in the financial year 
prior to application for an award.

■  Unemployed, self-employed and 
Reservists who are full-time students are

CAPT Phillips
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ineligible for an award.

Entries for the 21010 award close on 
October 31, 2009.
The scheme is managed by the Office 
o f Director General Reserves-Navy and 
established under the authority of DI(N) 
ADMIN 6-4.
Further information is at http://www.navy. 
gov.au/reserves/

I  Log into Members’ Area
■  Select ‘News & Information’
■  Select ‘Professional Studies Program’
I  Select ‘Matthew Davey Award’

Or contact DRES-N, louise.mortimer@ 
defence.gov.au or on (02 6265 6678).
Tasman Scheme
The Tasman Scheme allows selected non
commissioned Reservists to travel to New 
Zealand for a two-week attachment to a 
military unit o f similar capability to the one 
to which the Reservist is posted in Australia.

The Defence Reserves Association (DRA) 
and the DRSC jointly sponsor the activity. 
The Directorate of Reserve Support in 
Canberra conducts and administers all 
DRSC aspects of the Scheme.

The Tasman Scheme is designed to 
promote Reserve service within the junior 
non-commissioned ranks and to promote 
interoperability between the New Zealand 
and Australian Defence Forces.
Any Navy, Army or Air Force Reservist of 
the rank of able seaman (E) and leading 
seaman (E), with a minimum of three years 
service is eligible to apply for the Tasman 
Scheme.

The scheme began in Tasmania but has been 
expanded to become a national scheme.

Application forms can be obtained from the 
Defence Reserves Support Office in each 
State and Territory.

* —  Director o f  Naval Reserve Support- 
National.

CMDR John Willy has won the Matthew Davey Award overseas study grant fo r 2009. His 
proposed area o f study is with the R N ’s Forward Logistics Site in the UK. Pic shows: CMDR Willy 
receiving his award from the patrons o f the NR Professional Studies Program, the Chief o f Navy, 
VADM Russ Crane AM, CSM, RAN and the Chairman o f the Australian Broadcasting Corporation, 
Mr Maurice Newman, in the presence o f DGRES-N CDRE Ranford Elsey.
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Focus on Navy community engagement

NCE teams take 
Navy to the people

By SBLT Carolyn Docking and LCDR B ill Canna
Highly motivated Reservists are an essential 
ingredient o f the national Navy Community 
Engagement Program (NRCEP) directed 
from Tasmania.
Managed by the Directorate of 
Navy Community Engagement 
(DNCE), an NHQ directorate 
located in Hobart, the program 
has 11 regional event and 
activity coordination teams 
based at naval establishments.

And Fleet unit participation 
in the program is managed by 
FHQ.
The Reservist heading the 
NRCEP, CMDR Henry Finnis, 
and his small team at DNCE 
manage the NCE program from a cosy and 
bright office at Anglesea Barracks.
“DNCE is responsible for directing 
and developing the Navy Community 
Engagement Strategy and Program,” he said.

“ In close conjunction with DNRM in 
Canberra we develop long term strategies for 
engaging with the community and providing 
advice to DCN, Fleet and Naval Systems 
Commands through DGNCC.
“The Directorate also provides assistance 
and advice on developing and implementing 
Navy’s ongoing engagement with the 
community.
“It provides strategic advice on community 
engagement priorities, programs and 
opportunities.

“There are numerous aspects to the job; my 
team and I are kept extremely busy.
“We all love doing this work for the Navy 
and derive excellent job satisfaction from 

it -  it’s great for people like 
us to have been given the 
opportunity to help the Navy in 
a very practical way.”
CMDR Finnis said the program 
demonstrates what highly 
motivated reserve personnel 
can do for Navy.

“Apart from our core group 
based in Hobart, there are 
many Reservists, as well as a 
number of Permanent Navy 
and Defence civilian personnel, 

involved in coordinating and 
running NCEP activities across Australia,” 
he said.
NCEP offers a unique opportunity for Navy 
personnel to promote the Navy to their local 
and regional communities through a broad 
and diverse range o f activities that showcase 
naval people, their lifestyle, and what it is 
like to be a part o f the Navy family which 
also achieves strong and productive ties with 
the community.
This financial year the NCEP has conducted 
or participated in more than 120 different 
events and activities.

NCEP coordinator at HMAS Penguin LCDR 
Wayne Gobert organised a youth leadership 
forum to be hosted at the establishment for 
school principals and the top four student

CMDR Finnis
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leaders from each school. The invited 
principals, students, public figures and 
speakers were selected for their capacity 
to positively influence Navy’s reputation 
and leadership in the local community. The 
day included talks from Australian Rugby 
League and Balmain Tiger legend Wayne 
(Junior) Pearce, Australian cricketer Michael 
Bevan and RADM Peter Jones.
In the west HMAS Stirling participated 
in the annual Rockingham Musselfest 
over two days in March. This was a major 
NCEP event with more than 45,000 people 
attending the festival over the two days. The 
RANR Band WA detachment provided lively 
entertainment as a backdrop to the many 
displays on offer for the public to peruse.
A Navy chef, LS Dean Gilchrist, was 
involved in a ‘cook-off’ with local restaurant 
chefs that was greatly appreciated by the 
crowd.
The regional NCEP team in Hobart, ran 
Operation Seagull to give high school 
students a taste o f life in the Navy with a full 
day spent learning signals, the use o f flares, 
survival at sea, naval terminology and much 
more.
In March LEUT Jade Garland, along with 
NHQ-Tas CO CMDR Tony Vine, hosted the 
ADF Vocational Education Training (VET) 
induction ceremony for Claremont College 
students.
“This is a particularly worthwhile NCEP 
program as it runs the whole year and covers 
each service in the defence force and gives 
these students a real taste of what they may 
experience for themselves in the future,” 
LEUT Garland said.
NHQ-SQ hosted recent visits from HMA 
Ships Launceston and Hawkesbury, both of 
which conducted tour groups on board and 
also joined with SIDS and kids on a trek 
through Central Queensland.

“This unique initiative creates Navy 
exposure outside areas where the Navy 
would normally be seen by the community, 
as did our participation with DFR in the

Navy’s alliance with the Australian Surf 
Rowers League for the first time this 
year,” CMDR Finnis said. “NCEP teams 
attended not only state-based championships 
but organised the naval presence at the 
Australian finals held at Broulee on the 
NSW South Coast.
“Events such as these provided a strong 

media interest at both the national, regional 
and local level.”
The Clipsal 500 kept NHQ-SA, busy with 
a non-competing, Navy-branded Formula 
V car owned by a Naval Reservist that the 
crowds flocked to see as well as support 
from the Naval Aviation Prospects Scheme 
who gave the public a taste of ‘flying’ Navy 
helicopter simulators.
Activities scheduled for April were expected 
to keep the NCEP teams on their toes 
interacting with the public and promoting 
the Navy in a positive way.

Four HMAS Coonawarra personnel 
were due to undertake separate trips to 
Gove and Elliot in the Northern Territory 
on a combined schools and Anzac Day 
participation exercise. They were to make 
presentations at the schools prior to Anzac 
Day.
The NCEP team from HMAS Albatross were 
to attend Blessing of the Fleet celebrations 
in Ulladulla on Easter Sunday accompanied 
by an A109E helicopter from NAS Nowra.
This event was expected to attract more than 
10,000 people.
The highly successful Naval Gazing 
program, run by NCEP Regional 
Coordinator at HMAS Cerberus, LS 
Katherine Mulheron, continues to provide 
a highly interactive day for Victorian High 
School students. The program allows 
students to interact with the various schools 
and departments at the base
The Navy Community Engagement Program 
started out as a strategy in response to a 
lack of awareness about the Navy in the 
community and in an effort to improve 
recruiting.
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Awareness o f this program, both in 
the community and within Navy, is 
growing and it now enjoys a high level 
of support across the commands.

“The Community Engagement Program 
shows the public what personnel in the 
Navy do, what the lifestyle is really 
like and how the Navy contributes to 
national security and to the community 
itself,” CMDR Finnis said.

“We have an outstanding, highly 
motivated team out there doing things 
that few members of the Navy normally 
have opportunities to do on an ongoing 
basis. Our team is a tr"« wnrVfnrrp 
mix of Reserve,
Permanent Navy 
and APS personnel.

“My entire team 
does an outstanding 
job in achieving the 
outcomes required 
for this program 
and in supporting 
their respective 
COs.

“This program, 
while establishing 
new supportive

networks within 
the community, 
provides members 
o f the public 
opportunities to 
take a glimpse 
into the huge 
array of career 
opportunities the 
Navy has to offer, 
which is one 
reason why we 
work so closely 
with Recruiting.”

Top: The Navy involvement at the 
Australian Surf Rowers ’ League finals at 
Broulee on the NSW south coast.

Centre: At the launch o f the Vocational 
Education Training (VET) inducation 
ceremony are L to R: Claremont College 
student David Barber, AB Cherie Fyfe and 
Claremont College student Brooke Young. 
Pic by SBL T Carolyn Docking.

Left: Navy Formula V race car with 
FV driver AB Toby Wilson and Navy 
Reservists supporting the Navy FV display 
at this year’s Clipsal 500 in Adelaide. Pic 
by LAC Glen McCarthy.
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Address changed?
Permanent Navy members should update their address 
details by altering their entries in the personnel database, 
PMKeyS, on the Defence Restricted Network.

Reservists unable to reach a DRN terminal (at a Defence 
establishment) should contact their local Regional Reserve 
Pool (https://www.navy.gov.au/reserves/contact-details- 
reserve-departments) and use the form at www.navy.gov. 

au/reserves/files/ad550.pdf to update their details.
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