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Disclaimer
SeaTalk contains information about the conditions of service, including pay and 
allowances, that was correct at the time of going to press. However, SeaTalk is not 
an official reference. Please contact your ship’s office, administration office or your 
divisional officer for detailed information on these topics.
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Moral courage and 
ethical leadership
This winter marked a significant 

development for leadership in the 
Royal Australian Navy.

Last month at the graduation of New Entry 
Officers Course 42 from the RAN College 
(HMAS Creswell), I launched The Royal 
Australian Navy Leadership Ethic.
As a fundamental contribution to our 
Navy doctrine, it sets out a concept for 
encouraging discussion and the development 
of ideas about leadership into the future.
Leadership is a concept as old as naval 
service itself. We still look to the memory 
of Nelson, and of our own Vice Admiral 
Creswell, Captain Waller, Leading Seaman

Ron Taylor and Ordinary Seaman Teddy 
Sheean and others as models to inspire and 
guide us.
What matters to us is not their rank or 
position, but the force of their moral 
character in the most difficult of 
circumstances, putting aside thoughts of self 
to do what was right for their country and 
their shipmates.
It is this quality of moral courage which is 
the focus of reinvigorating leadership for our 
New Generation Navy. Instead of prescribing 
any particular way of leading, this new 
text presents a way of thinking about our 
leadership.

The Chief o f Navy, VADM Russ Crane, AO, CSM, RAN, presents MIDN Nathan Cosgrove with 
the E.S. Cunningham Cup at the NEOC 42 graduation. The prize is awarded to the officer 
trainee demonstrating outstanding leadership, officer-like qualities, and good influence amongst 
colleagues while on course. Pic by ABIS Lee-Anne Mack, HMAS Albatross Photo Section.

SeaTalk Spring 2010 B



Chief o f Navy (CN) Vice Admiral Russ Crane AO, CSM, RAN chats with the crew o f HMAS 
Cerberus at a morning tea at the Warrant Officers and Senior Sailors Mess HMAS Cerberus. 
Pic by ABIS Andrew Black, HMAS Cerberus Photo Section.

The theme is that leadership is a matter of 
character, not a matter o f rank or position. It 
is a significant publication -  one which dares 
to place our highest ideals into black and 
white, and one which should encourage us 
all to enrich the reputation of our service as 
a force for good in the world.
Ethical leadership is an obligation shared 
equally by all of us: by you and by me.
Since the devastating attacks of September 
11, 2001, ideas about moral purpose -  who 
is ‘right,’ or whose cause is ‘just’ -  have 
become much more important at all levels 
of debate in our community and around the 
world.
The Royal Australian Navy Leadership 

Ethic responds to this significant 
development by connecting the ideals of 
professional Naval service and professional 
leadership to the ideals o f our nation.
It explains that, as leaders, we must all 
realise what we are doing and act in good 
conscience when dealing with others.
All those who lead (and everyone in Navy is 
called on at some time) need the strength of 
character to live selflessly, honourably and 
with integrity.
As a Navy, we are called to do things which 
no other element of society can do, often at 
great personal danger.

This is the privilege of service, but it 
also imposes obligations on us to think 
carefully about how and when to exercise 
the enormous powers that our nation has 
entrusted to us.
Our Navy ethos, informed by our values 
and traditions, are the best and only guide 
in making these very difficult decisions, on 
which lives may depend.
I urge all of you to read and think about the 
leadership ethic. It confirms the place of our 
Navy values of honour, honesty, courage, 
loyalty and integrity at the very foundation 
of service life.
To emulate the greatest inspirations of 
our past, we need to think about how to 
understand and apply their moral courage to 
the new challenges we face each day at sea, 
ashore and on operations around the world.
We owe our shipmates, families and the 
people of Australia no less than to do what 
is right.

R. H. Crane,
Vice Admiral, RAN  
Chief o f  Navy
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Warrant Officer 
of the Navy
The New Generation Navy (NGN) 

program and the Strategic Reform 
Program (SRP) are two very 

important initiatives that are positioning 
Defence for the future.

NGN is focussed on ensuring Navy’s 
workforce remains competitive and relevant 
for today and tomorrow, whilst SRP is 
focused on delivering capability and 
reforming the way we do our business.

Both programs are interlinked and will 
transform the Navy into a better equipped, 
trained and motivated force that will be able 
to meet the Governments objectives and the 
Australian Tax payers’ expectations.

Government will deliver the funding 
for some very impressive and extremely 
capable platforms as laid out in the 2009 
Defence White Paper, however, Defence’s 
commitment to receive this new and exciting 
capability is to deliver major efficiencies 
right across Defence.

If Navy is going to ‘fight and win in 
the maritime environment’ we need this 
new capability and the Navy needs your 
cooperation and understanding.

Therefore, I urge you all to take an interest 
in why these programs are so important 
for our future and for those in leadership 
positions to ensure your people are well 
informed as we move forward with both 
programs.

Defence Families of Australia
Recently, I met with a number of volunteers 
who work with Defence Families Australia

(DFA). These volunteers work tirelessly to 
represent ADF families at the highest levels 
and they have close links with Government, 
Chief of the Defence Force and the Service 
Chiefs. I invite you to log onto their internet 
site to see how they can assist you and your 
family. The internet site is: www.dfa.org.au

PEEP for partners
The new Defence-funded Partner Education 
and Employment Program (PEEP) has 
been developed to provide a comprehensive 
employment and education program to ADF 
partners.

From July 1, recognised ADF partners 
are eligible for a one off Education and 
Employment Allowance to the value of 
$12,000 for a period to 10 years. This 
will allow partners to undertake tertiary 
education and develop longer term career 
options.

More information on this exciting new 
initiative, including eligibility criteria 
and application form is at the Defence 
Community Organisation (DCO) website: 
www. defence. gov. au/ dco

RECENT VISITS 

Middle East
In May, I visited the Middle East Area of 
Operations (MEAO) to meet with deployed 
sailors at the Australian Support Base in 
the United Arab Emirates. It was a great 
opportunity to chat with Navy personnel 
working in a tri-Service environment and to 
see the new facilities at the support base.
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Lunching in 
the MEAO 
with deployed 
sailors at the 
Australian 
Support 
Base in the 
United Arab 
Emirates.
Pic by SGT 
Brent Tero.

In company with the Chief of Navy (CN) 
and Commodore Flotillas (COMFLOT) I 
visited HMAS Parramatta to see first hand 
the type of work our people are doing in 
support of anti-piracy and maritime security 
operations in the Gulf of Aden. The ship’s 
company was in high spirits and it was 
fantastic to speak with a number of young 
people who were at sea for the first time 
with the opportunity to represent their 
country in an operational theatre.

Navy also has a number of clearance divers 
working in Afghanistan who disarm and 
dispose of bombs. Although I didn’t get a 
chance to visit them in location, I was able 
to talk with a few of those who had recently 
returned from operations. It was very 
interesting to hear about their experiences 
working with Army engineers and their joint 
role in the removal of improvised explosive 
devices (IEDs) throughout the region.

Although everyone I spoke to in the MEAO 
was missing their families and loved ones, 
they continue to be very focussed on their 
mission and are doing us all proud.

Seariding opportunities
In May, I visited HMAS Ballarat for a 
transit from Sydney to Brisbane. I spent my 
time onboard interacting and getting to know 
the crew and the 30 new trainee officers who 
were seariding for their first time.

I was also able to visit Defence Force 
Recruiting (DFR) in Brisbane and Navy 
Headquarters - South Queensland (NHQ- 
SQ). Our recruiters and our part-time 
members working at NHQ-SQ continue to 
do a fantastic job in supporting the fleet 
by promoting Navy though the community 
engagement program.

Training establishment visit
In mid-July, I visited HMAS Cerberus and 
re-acquainted myself with the fine work 
being done at the base and particularly 
the Recruit School where I attended the 
graduation ceremony.

I met with a number of trainees and staff 
which reinforced my view that we have 
some fantastic people working in our 
organisation. It was obvious our young 
people are motivated to get out into the 
fleet and our instructors continue to have a 
positive influence on the next generation of 
sailors.

I look forward to meeting and talking with 
you during my travels.

Mark Tandy
Warrant Officer o f the Navy 
Email: marlc.tandy@defence.gov.au
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Navigating the change to 
Navy’s desired culture
By Annabelle Haywood

Equity and diversity in Navy is 
the focus of a new course to be 
undertaken by all Navy personnel, 

titled Navigating the Change.
Navigating the Change is the next phase 
in New Generation Navy’s culture change 
strategy, and focusses on the impact of 
unacceptable behaviour,” said the Warrant 
Officer of the Navy, WO Mark Tandy.
“We have already defined our Navy Values 
and Signature Behaviours as our code of 
conduct, and the Navigating the Change 
program will reinforce understanding of how 
we should behave towards each other -  at 
work and play, across all ranks, now and in 
the future.”
W hat is Navigating The Change?
Navigating the Change (NTC) is a program 
of adult learning designed to generate 
discussion of the different kinds of 
unacceptable behaviour that can occur in 
a workplace, and the impact it can have.
The program is a series o f four workshops 
conducted in divisional meetings, in a 
similar way to the Making the Change 
program that focussed on embedding the 
signature behaviours.
NTC was developed and is now being 
implemented by LCDR Wayne Gobert and 
CPO Warren Humphrey, both of whom said 
that the discussions generated in the pilot 
sessions and facilitator training were very 
encouraging.
“Everyone has experienced unacceptable 
behaviour -  they’ve borne the brunt of it, or 
they’ve seen it happen. This is true wherever 
you work,” said CPO Humphrey.

“These sessions feature videos and print 
media examples, and some will be familiar, 
and others not. But the most important 
aspect is the discussion of the behaviours 
shown, and the different views presented.” 
LCDR Gobert agrees that the discussions 
generated are the most important aspect, 
and that while the workshops do not replace 
training in equity and diversity, they do 
compliment them quite well.
“We’re not teaching people how to file 
a complaint or provide equity advisor 
training,” LCDR Gobert said.
“Our focus is on demonstrating the impact 
of unacceptable behaviour on an individual, 
and on a team, in a real and recognisable 
way. With this approach, we hope to be able 
to stop any issues before they escalate, by 
improving Navy people’s knowledge of the 
subject and the negative and harmful ways it 
can affect a workplace.”
Leaders and Navigating The Change 
Chief of Navy has asked that senior sailors 
be champions of NTC, and lead by example 
in demonstrating their commitment to the 
program to those under their command.
The early stages of NTC’s rollout involved 
training of facilitators - and many among 
these numbers are senior sailors - who can 
then train the junior sailors within their 
command on the principles of Navigating the 
Change and how all Navy members can have 
a positive influence.
“These workshops provide an excellent 
opportunity for the senior sailor community 
to become champions of the NTC program, 
as we are all in a position to have a positive 
impact on the workforce,” said WO Sean
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Senior managers at HMAS Albatross, Warrant Officers Dave Oxley 
(I) and Sean Campbell, participate in the NGN Navigating the 
Change pilot program. Pic by LSIS Kelvin Hockey.

Campbell, the Aviation 
Group Warrant Officer at 
HMAS Albatross.
“It is my aim to embrace 
changes through my 
participation in programs 
such as this, and the 
leadership training 
conducted under NGN, 
and show that we do 
things well in Navy, but 
there is always room to 
improve your knowledge 
and mould your leadership 
style if needed.”
Ship’s Warrant Officer 
of Albatross, WO Brian 
Collins, agrees that 
flexibility and open- 
mindedness are the keys to getting the most 
from the NTC program.
“In the' end, we’re working towards 
improving the health of our organisation,” 
he said.
“My way o f ensuring this is done well is to 
get my able seamen, leading hands and APS 
staff involved in facilitation of the sessions, 
because there are so many good people in 
Navy who can really contribute and drive 
this.
“We can all lead by example, at every rank
-  and workshops like this emphasise that 
you have to be morally courageous at times, 
and speak up against those who are acting in 
an unacceptable manner.”

Navy’s future
LCDR Gobert says that the influence Navy 
members can have on their mates, and their 
colleagues who may outrank them, is greater 
than they think.
“An important focus of the examples and 
discussions is actually giving people the 
power, at all ranks, to address negative 
cultural elements themselves,” he said.
“It can be very daunting to stand up against 
unacceptable behaviour -  especially where

issues of rank, or protecting your mates is 
involved.
“We now have multiple programs in Navy 
Values, Signature Behaviours, Leadership 
and Ethics, and our laws and regulations. 
“They mark boundaries, make clear what is 
OK and what is not, and remove confusion 
as to what our nation, service, and people 
expect.”
CPO Humphrey agrees with this, and said 
that the early pilot program, as well as the 
facilitator program, have really allowed the 
Navy people involved to comment on and 
give feedback on the course itself.
“This program has really evolved through 
the engagements we’ve had with Navy and 
APS members in the pilot courses, and the 
training -  they’ve had great suggestions and 
we’ve taken these on board,” he said.
“The feedback has been that they really 
feel as though they have ownership of the 
program, and that Navigating the Change is 
something that can really impact Navy in a 
positive way through their contribution.”
Further information on Navigating the 
Change can be found at http://intranet. 
defence.gov.au/navyweb/sites/NGN/ 
ComWeb.asp?page=T32490, or contact 
warren.humphrey@defence.gov.au.
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Revised reporting and promotion 
systems for officers and sailors

HMAS Kanimbla conducts a replenishment at sea — 
liquid. The line party takes the weight as the fuel probe 
is brought home. Pic by POIS Phillip ‘Rex’ Hunt.

By Annabelle Haywood

Promotions in Navy have 
changed, and now include 
a focus on the Signature 

Behaviours in performance reporting 
and promotion board decisions 
providing a consistent standard and 
process for all officers and sailors.
The changes originated in culture 
projects established under New 
Generation Navy (NGN), and are now 
embedded in the career management 
process coinciding with the 
amalgamation of DNOP and DSCM 
into a single body, known as Navy 
People Career Management Agency.
“We’ve been focussed on the review and 
realignment of the officers and sailors 
promotion systems, to improve consistency 
in the promotion system by having all 
members ranked according to the signature 
behaviours, and for this new process to 
support the desired end state -  that Navy 
will encourage the right leaders and role 
models,” said LCDR Theresa Cunningham 
of the NGN program

What has changed?
“All promotion boards for officers and senior 
sailors will now consider the Signature 
Behaviours reported via the Navy Signature 
Behaviour Assessment Development Report, 
as well as their performance appraisal 
reports, in their promotion deliberations,” 
said LCDR Cunningham.
“The intent is to align Navy with the new 
culture change focus under New Generation 
Navy and in line with the Signature 
Behaviours.”
New weightings and assessment criteria

have been developed, and will be 
implemented for officers in 2011, and were 
used for the first time for sailors in July 
2010 at the warrant officers’ promotion 
board and for the subsequent CPO selection 
panels.
LCDR Cunningham said that feedback from 
these processes so far was very positive.
“A couple of sailors said that they know 
where they stand - more so than they have 
before - and can make informed decision 
about the direction of their careers,” she said. 
All officers and senior sailors will now 
be given constructive feedback after each 
promotion board which will inform them of 
the areas that they are performing well in, 
but also the areas which need improvement. 
The feedback will be given as a band and a 
series o f codes and will also advise members 
of their competitiveness and performance 
within their peer group.

What these changes will achieve
“The aim of providing this individual
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Respect the con tribution  of every 
individual

'  Recognise the value o( each person’s contribution to R a v ^ " *
* Be respectful of ro le , experience and background
* Value diversity.

People

Prom ote the wellbeing and devel
opm ent of all Navy people

* Develop Navy people to the ir fu ll potential
* Know and care for people
* Keep people a t the core of a ll decisions
* Built the team - provide quidance and challenqe th e ir ab ilities

Comm unicate well and regularly
* Keep your team  informed
* Be clear, consistent, tim e ly  and accurate
* Engage thoughtfu lly  and check for understanding
* Express and receive feedback graciously

Challenge and innovate
* Challenge, question and be open to change
* Generate new ideas
* Support creative solutions

Performance Be cost conscious
* Understand the cost im plications of the decision you make
* Find solutions that are enduring, efficient and add value
* Use it like you own it

Fix problems, take action
* Seek and accept responsibility
* Take ownership of what you say you w ill do
* Turn your ideas into actions

* Be a part of an effective solution

Drive decision-m aking down
* Make sound, tim e ly  decisions based on princip les not just rules
* Drive decisions to the appropriate level
* Trust and support people to make good decisions

Strengthen re la tionships across 
and beyond Navy

* Work together to identify  and achieve common purposes and objectives
* Build inclusive partnerships
’  Deliver on Navy’s promises and do it  w ell

Professionalism
Be the best 1 can

* Strive for professional excellence
* Know yourself and seek self-improvement
* Maintain your professional w ellbeing

Make Navy proud, make Australia 
proud

’  Lead by example
* Value Navy's identity  and reputation
* Live Navy’s values

~The signature behaviours~
feedback is to help people make informed 
personal career and development decisions,” 
LCDR Cunningham said. “Feedback will 
be available via PMKeys self-service on 
the Navy People Central page, so there will 
be no more waiting for months for a status 
advice or feedback letter that has been held 
up in the mail.
“All officers will now be required to have a 
NOPAR submitted by September 30 each 
year instead of on the anniversary of their 
posting. This will provide a consistent date 
and a reminder for all supervisors to make 
sure that reports are completed by this date.” 
With the changes to the promotion systems, 
All Navy members are encouraged to submit 
a member statement for consideration by the 
promotion boards.
The member statement gives everyone a 
unique opportunity to provide input to the 
promotion board members about personal 
career goals and aspirations, experience, 
educational/professional qualifications, 
and any other relevant information which 
may not be apparent from performance

reports. Member statements are intended 
to compliment the performance appraisal 
process (NOPARs and SPARs).
“Essentially, the information on the 
member statement provides greater depth 
of information to career managers and to 
promotion boards, and is a good opportunity 
to show the promotion board that you care 
about your future career and promotion 
prospects,” said LCDR Cunningham.
The next step for NGN Culture Project 2 
is to integrate the signature behaviours into 
the NOPARS and SPARS, to integrate the 
signature behaviours into the performance 
management and promotion systems for all 
officers and sailors.
“The signature behaviours have been created 
as a blueprint for all Navy members to 
follow in achieving our desired culture -  and 
this process is a small step to making sure 
this happens for us all.”
For further information these changes, 
contact your career manager or consult 
http://intranet.defence.gov.au/navyweb/sites/ 
NPCMA/ComWeb.asp?page= 120123.
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Allowance eligibility for

seagoing and hard lying
By LCDR Annette Nelson, Deputy 
D irector Non-Financia l C onditions

he question of eligibility for Seagoing 
(and Submarine Service) Allowance 
and Hard Lying Allowance has 

surfaced once again.
Seagoing and Submarine Service Allowance 
are paid for the similar disabilities and are 
paid under the same conditions (except for 
the rates of payment); as they are much the 
same, only Seagoing Allowance is covered 
here.
Seagoing allowance (SGA)
SGA is paid to compensate for the:
■  Particularly uncomfortable conditions 

encountered in seagoing ships;
■  Inability of members to use their leisure 

time effectively;
■  Exceptionally long hours worked; and
■  Almost complete lack of home contact.
It is automatically paid to a member entitled 
to salary and is posted:
■  To a seagoing ship; or
I  To a shore establishment for service in a 

seagoing ship; or

■  As the Commodore Flotillas; or
■  As a member of the Sea Training Group, 

if  (and only if) the Commodore Support 
or Commander Australian Fleet is 
satisfied that the member will be liable 
to undertake 100 or more sea days in that 
particular year.

If you have dependants and are paid 
Seagoing Allowance you are automatically 
paid the annual rate of separation allowance 
($771). There is no qualifying period. All 
members paid SGA accrue Additional 
Recreation Leave (ARL) at the rate of 10 
days per year. In addition cumulative sea 
service automatically accrues (the rate of 
SGA is in four tiers based on year’s service 
at sea) and counts towards the type of IR 
badge earned.

Hard lying allowance (HLA)
Hard lying allowance is paid to compensate 
for the same disabilities as SGA but there 
is a qualifying period of 48 hours on board 
before it is paid. This means if you are daily 
running, you cannot qualify for HLA. This 
is because you go ashore each night and do 
not suffer the disabilities for which HLA 
compensates.
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Once you meet 
the 48 hour 
qualifying period,
HLA is paid 
on occurrence 
and is triggered 
by a PMKeyS 
entry. ARL is 
calculated at a 
rate of 0.1 day 
for each day and 
is automatically 
credited when the 
allowance data 
is entered. The 
maximum amount 
o f ARL that can 
be accrued in one 
leave year is 10 
days, the same as 
for SGA.

If you are a 
member with dependants on HLA you must 
qualify for separation allowance (away 
for 14 days continuously) but you will be 
paid the daily rate of the allowance ($7.64) 
from the 15th day of separation. If you 
are weekly running it is not possible to 
qualify because the disability that underpins 
Separation Allowance does not arise.

Sea Training Group and SGA/SSA
When the last SGA/SSA case was decided 
by the Defence Force Remuneration 
Tribunal (DFRT) it was agreed that Sea 
Training Group members had an expectation 
of regular and ongoing sea service 
commitment.

The DFRT agreed the Sea Training Group 
endured the same disabilities as members 
posted to sea going ships and submarines 
when at sea, but recognised the possibility 
that members might not spend the same time 
at sea that might be expected of a member 
posted to a ship or submarine.

To allow for this, 
the DFRT agreed 
to set a benchmark 
of 100 days. If 
an authority 
determined, based 
on expected tempo 
and any other 
relevant factor that 
a member would 
have a liability of 
100 days or more, 
then that person 
would be entitled 
to payment of 
SGA/SSA at the 
continuous rate (and 
at the same time 
enjoy automatic 
accrual of seagoing 
leave and receipt 
of the continuous 
rate of separation 
allowance).

The trigger is ‘expected liability’ not the 
actual number of days, so if a member 
was deemed to have a liability of 100 days 
and only did 95 days, the continuous rate 
is still paid. If  the member did not achieve 
100 days, then that would be a factor for 
consideration in the next year’s liability 
consideration.

If on the other hand, a member was not 
considered to have a liability of 100 days 
or more, then they would not receive SGA 
or /SSA but receive HLA on occurrence 
and accrue seagoing leave pro rata, sea 
time recognition and receive separation 
allowance if he/she qualifies.
References:
A. PACMAN Chapter 4 Part 3 Division 11: 

Seagoing allowance
B. PACMAN Chapter 4 Part 3 Division 7: 

Hard lying allowance
C. PACMAN Chapter 5 Part 2 Division 3: 

Additional recreation leave

D. PACMAN Chapter 6 Part 1 Division 1: 
Separation Allowance

(above) Kanimbla helm console at night. Pic by ABIS 
James McDougall
(P. 12 left): An amphibious assault vehichle is lashed 
by waves (AAVP7 RAMRS) as it approaches HMAS 
Kanimbla’s stern door. Pic by POIS Phillip Hunt.
(P. 12, right) ABIS Peter Thompson positions for 
a photo on the flight deck o f USS Cleveland during 
the recently-completed Exercise RIMPAC 10. Pic by 
ABIS Dove Smithett.
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Navy lads on Operation Astute
From LEUT Lauren Rago in D ili

Clad in DPCU army camouflage 
a couple of naval officers are 
chameleons in a land- based joint 

operation in East Timor.
Seaman officer Lieutenant Courtney Kruger 
and supply officer LEUT 
Ben Jenson are deployed 
as part of Operation Astute 
in the Australian-led 
International Stabilisation 
Force (ISF).
The ISF operates in East 
Timor at the invitation of 
the East Timor Government 
and in support of the 
United Nations, to maintain 
stability and provide a 
secure environment for the 
development of the country.
LEUT Kruger arrived at 
the ISF Headquarters Camp 
Phoenix Dili, East Timor, on 
May 10 and LEUT Jenson 
arrived February 16, 2010, 
both for six month tours.
It’s the first time they have 
worked together during their naval careers, 
but when asked if they have anything in 
common they joke ‘.. .yes, we’re both really, 
really ridiculously good looking’.
The naval officers are two of the five 
deployed RAN personnel in Operation 
Astute amongst about 400 ADF and 75 
NZDF members.
LEUT Kruger is the liaison officer for the 
Commander of the ISF (CISF), Colonel 
Simon Stuart. His job entails liaison with 
the aides of Government and United Nations 
officials in East Timor and management of 
CISF’s diary and scheduling. He also forms 
part of the close personal protection team for 
CISF escorting him to meetings.

“When I explain what my job is and I’m 
talking to girls, 1 ask them if they’ve seen 
The Devil Wears Prada and tell them I’m 
like Anne Hathaway’s character,” laughed 
LEUT Kruger.
LEUT Jenson’s job is completely different. 
He’s the Officer-in-Charge of General 

Services which sees 
him problem-solving in 
a customer service role 
managing the base gym, 
laundry, television and 
internet services and general 
cleaning and maintenance 
. He also manages the 
compliance and audit checks 
that go hand-in-hand with 
working with contractors.
LEUT Jenson was 
previously in the Australian 
Army and never thought 
he would find himself on a 
land-based joint operation 

with the Army.
“It’s an eye-opener,” he said, 
“however I’ve found that 
everyone in the Army here 
is accepting of each person 
regardless of background, 

as long as you do a good job and are 
approachable.”
“Having extra Navy people here just adds 

more weight when it comes to the ribbing 
we get from the Army guys so we give as 
good as we get,” laughed LEUT Jenson “The 
Navy personnel in country are flying the 
Navy flag pretty well.”
LEUT Kruger said he had found the Army to 
be ‘very professional’.
“Working with the Army is like learning 
another language,” he said. “I now speak 
Navy, Army and civilian. So you could 
probably say I speak Air Force because I 
speak civilian.
“I share an office with another navy officer 
which takes the edge off the Army-ness. We

'... REALLY, REALLY 
RIDICULOUSLY GOOD 
LOOKING’ — LEUTs Kruger 
and Jenson at the entrance to 
Camp Phoenix. Pic by CPL 
Melina Mancuso, RAAF.
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put Navy stickers all over the door. Some of 
our Army buddies promptly stuck Sea Patrol 
and Popeye posters on top of them as a joke 
one day.
“If I ever found myself out bush, there are 
two things I would ask myself - the first 
is, ‘How did I get here?’ and the second is 
‘When is the ship sending the helo to pick me 
up?’ .”
The highlight so far for LEUT Kruger is that 
he has had the opportunity to contribute to 
the wider Australian mission in East Timor 
and also meet many members of the local 
population.
“I was 16 when INTERFET (the International 
Force for East Timor) kicked off. I remember 
watching it on TV when I was in Grade 10 at 
school and wishing I could be up there too,” 
he said. _ “Now I’m here and I feel that what 
we’re doing is really is making a difference to 
the people of East Timor.
“I also enjoy working for my boss Colonel 
Stuart. He is a role model for me to look up 
to and by watching how he does business I 
am refining my leadership style.
“The worst part of my job is missing port 
visits, and being on the move, which as a 
seaman officer has become ingrained in my

life. At sea, nearly every morning you open 
the door and you’re in a new place but here 
you open your door and it’s still Dili.”
For LEUT Jenson the highlights include 
working within a close knit tri-Service team 
of 10 in the ISF headquarters.
“I’m glad to be here and recognise how lucky 
Navy people are to have these opportunities 
to broaden their ADF experience,” he said. 
“I’m also enjoying the culture of fitness in the 
Army. After a staff officer posting last year I 
am now able to get back into my fitness.” 
“Probably the worst thing for me is that by 
being in customer service — because you 
help people with problems — they think you 
have the answers for all their problems.”
The Navy boys aren’t forgetting their Navy 
roots though.
“You sort of learn to operate in the Army 
style but still maintain your Navy way of 
working and culture,” said LEUT Kruger. 
LEUT Jenson’s next port of call is Darwin 
as Supply Officer —  Tenders based out of 
HMAS Coonawarra.
LEUT Kruger is looking forward to 
resuming his path towards becoming 
principal warfare officer.
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MORE ‘BANG FOR THE BUCKS’ —  
NEW FLEET OPERATING CONCEPT
By LCDR Joanne M ackin tosh
"I I—\lleet Commander RADM Steve 

p j  Gilmore has launched a fleet 
J L operating concept (FOC) directed 
at obtaining maximum value from 
resources provided to the 
Australian Fleet.

The initiative was launched 
onboard HMAS Manoora 
on July 2

RADM Gilmore said the 
FOC is being implemented 
because, while the RAN 
continues to acquit itself very 
professionally —  a testament to 
the quality of its people and the training 
they receive — it is now timely to explore 
innovative ways to operate the fleet.

A dramatic change in the way Fleet 
conducts raise-train-sustain (RTS) 
activities is required. Moreover, changes 
being undertaken by the Strategic Reform 
Program and New Generation Navy each 
require critical review of all that is done 
in order to ensure that the RAN conducts 
activities in the most effective and efficient 
manner possible, with the focus on our 
people, performance and professionalism

The FOC will provide subordinate 
commanders with the intent and guidance 
necessary to plan and conduct the Fleet’s 
activities in order to maximise training 
opportunities.

“The FOC is not meant to be prescriptive, 
but rather describe the ‘ left and right’ of 
arc,” he said, “and will evolve as we further 
explore innovative ways to operate the Fleet 
and make the most effective and efficient 
use of our sea time.”

To best maximise availability for training 
the Fleet will now be broadly grouped into 
one of three categories.

The first is Unit Ready (Mission) 
certification, meaning a platform is 

able to be trained to achieve a 
mission at short notice. The 

second certification, Unit 
Ready (Training), is aimed 
at employing the ship for 
training of individuals and 
as a ships’ company. The 
final certification, Extended 

Readiness, allows for more 
complex maintenance to be 

conducted.

A benefit in assigning platforms to these 
readiness certification configurations is to 
facilitate group management or ‘batching’ 
of maintenance. This approach will 
become the nonn whenever the capacities 
of Australian industry and Defence’s 
supporting agencies make it feasible.

These categories aim to achieve greater 
predictability of platform availability which 
will facilitate improved programming of 
the Fleet to ensure that every opportunity is 
provided for training.

This will be most visible during fleet 
concentration periods (FCPs), which will be 
conducted more frequently than in the past. 
Ships’ work ups will be scheduled during 
FCPs wherever possible.

Most importantly, this will realise one of 
the FOC’s primary aims of operating ships, 
submarines, aviation forces, diving teams 
and other ADF forces together at every 
opportunity. It will maximise the training 
effectiveness of every day spent at sea.
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The FOC will also provide opportunities 
to improve our high-end warfighting 
capability, which will include a renewed 
focus on group warfare events, enhanced 
tactical development periods and 
experimentation.

“We must work smarter, not harder, 
to avoid being dependent on others,” 
RADM Gilmore said. “If  we do not more 
routinely exercise and operate together, 
and consistently realise improvements, 
we risk losing the tactical edge. We must 
challenge operating habits and optimise our 
organisation.”

The FOC is also directed at providing 
greater respite and predictability for Navy’s 
people as well as opportunities for sport 
and team-building initiatives to support the 
Navy’s team culture and a healthy lifestyle.

It will also provide opportunities to 
showcase Navy people and our capabilities

and professionalism to the Australian 
community as well as on the international 
stage, through a carefully balanced program 
of domestic and overseas port visits.

RADM Gilmore said the FOC impacts on 
everyone in the Fleet and he wants people 
to consciously consider and use its content 
in shaping everyday decisions and activities.

FOC booklets, posters and a DVD have been 
distributed to ships, establishments and the 
wider Navy community to enable briefs and 
discussions to be included in Divisional 
Meetings and the many other regular meetings 
Navy conducts and an electronic copy o f the 
document is at This material is available 
from me on (02) 9359 4852 or Joanne. 
mackintosh@defence.gov. au.

An electronic copy o f the FOC can be found at 
http://intranet.defence.gov.au/navyweb/sites/ 
FLTCMD/docs/FINAL_Fleet_Op_Con.pdf

The Fleet Operating Concept
The FOC aims to maximise training opportunities and achieve directedflevels of 
preparedness in an enduring and cost conscious manner. This will be achieved by:
■ Generation of quality sea days over quantity .
■ Routinely operating in company and in task groups
■ Several fleet concentration periods per year
■ Simultaneous fleet unit workups
■ A balanced program of domestic and overseas port visits jj
■ High-end warfighting capability through:

- complex group warfare events
- enhanced tactical development periods  ̂ ' f
- experimentation

■ Optimising platform preparedness for assigned tasks in a cost-conscious manner
■ Assigning platforms to levels of readiness categories'to:

- increase training throughput
- grow experience
- conduct ‘batched’ maintenance

■ Scheduling routine sport, team-building and personal-development initiatives.
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Story by LEUT Kara W ansbury 
Pics by ABIS Andrew Dakin

A deployment onboard an Australian 
Navy ship is a familiar and 
comfortable experience for most 

sailors and officers in the Royal Australian 
Navy, so when a number of Navy personnel 
joined United States Naval Ship Mercy in 
Guam, including me, the usual shipside grey 
paint, white ensign and ‘wakey wakey’ pipes 
soon became distant memories.

Seven RAN personnel have so far 
participated in the annual US-led mission 
Pacific Partnership 2010 (PP10), with the 
ADF contributing every year since its 
inception.
This year sees the ADF’s largest contribution 
with about 70 ADF members across three 
rotations participating, as well as HMA 
Ships Tobruk, Labuan and Tarakan. With 
such a commitment a public affairs team

was necessary to promote Australia’s 
involvement and, along with a Navy 
photographer, I have been lucky enough to 
be a part o f that team.
I arrived in Guam with Contingent One 
personnel to join the white-hulled ship 
USNS Mercy. Unlike our Navy ships, it 
is run by civilian mariners with embarked 
military personnel managing the hospital 
onboard.
The military crew expanded tenfold in San 
Diego prior to departure for the mission and 
then the partner nation military personnel, as 
well as non-government organisation (NGO) 
volunteers, came by the hundreds. The result
- a mishmash of cultures, personalities and 
uniforms all ready for the big adventure 
onboard the 69,000 tonne floating hospital. 
The mission, established in the wake of the 
Boxing Day tsunami, aims at enhancing 
multi-national humanitarian aid in host 
nations in the Pacific. Working with and
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through the host nation, the US military, 
partner nation military personnel and 
non-government organisations provide 
engineering, medical, dental and veterinary 
assistance as well as an extensive subject 
matter expert exchange program in each 
country they visit.
At the time of writing, the PP10 team have 
visited three out of their scheduled five host 
nations: Vietnam, Cambodia and Indonesia, 
with East Timor and Papua New Guinea 
remaining.
We arrived in Vietnam to 40°C heat and 
extremely high humidity and the work 
began immediately. Our two Navy nurses 
were set to work in the operating rooms and 
the recovery ward onboard, assisting in the 
conduct of 132 surgical procedures.
I was able to view one of them first-hand. 
Donning scrubs and entering the operating 
theatre I was not prepared for the most 
educational and rewarding five hours I have 
ever experienced.
Our Navy nursing officer, Lieutenant Deirdre 
Smith, prepared the ten-month-old patient 
for his cleft lip and palate surgery while the

(above) Navy dental officer Lieutenant Tom 
Yong supports a patient’s head with his leg 
while extracting a tooth at a clinic in Sofifi in 
the North Maluku Islands as part o f Pacific 
Partnership 2010.

(below) LEUT Yong watches as a boy brushes 
the teeth o f the dinosaur teaching aid at 
Elementary School 78 in Air Putri, Ambon, 
Indonesia.
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surgeon explained the procedure. I couldn’t 
picture the result although I knew that 
closing the palate and sewing the lip together 
was the general idea.
The teamwork in the operating theatre was 
nothing short of inspiring: the team had been 
together for only three days yet were all 
completely synchronised and confident in 
each other’s ability.
After five hours the result was one public 
affairs officer too teary to talk! The 
transformation was incredible and I felt so 
privileged to have been part o f it, even just 
to have been watching.
The fragility o f the child, sedated on the 
table, at the hands of the Navy surgeon and 
the rest of the team is an experience I will 
never forget.
I spoke with the child’s father after the 
operation and he was very grateful, 
indicating that his son could now have a 
‘normal’ life.
The Vietnam mission was complete. Next 
stop: Cambodia.
It was here that our team of 20 scattered

(above) HMAS Labuan approaches United 
States Naval Ship (USNS) Mercy to effect 
a stores transfer during Pacific Partnership 
2010.

(below) Nursing officer, LEUT Tracey 
Cannard, a medical instructor from HMAS 
Cerberus, is thanked by a 65-year-old 
Indonesian patient in the surgical ward in 
USNS Mercy, while anchored off Ambon.
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Two members o f HMAS Tarakan ship’s company standby to receive the ship’s boat as LSBM 
Gareth White casts the line on their approach.

all over the country and fortunately the PA 
team was able to visit all of them. Once 
again working in the humidity in austere 
conditions the medical teams ashore treated 
thousands of patients. The surgical teams 
conducted hundreds of procedures onboard 
and the engineers painted walls and repaired 
roofs.
Some of the Australian Army combat 
engineers, or ‘sappers’, were working with

the United States Navy Seabees drilling and 
developing water wells for a school and 
health clinic.
The first site was a commune with a school, 
orphanage, pagoda and fifty or so houses. 
The community drew their water from an 
unreliable hand pump and a small pond with 
questionable water quality.
The day spent at the commune was 
educational and eye-opening: this small
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(above) HMAS Tarakan prepares for HMAS 
Labuan to come alongside while at anchor 
off Halmahera Island.
Commander Australian National Command 
Element for Pacific Partnership 2010 LTCOL 
Helen Murphy and LEUT Kara Wansbury 
meet a local monkey at the Andong Thma 
clinic, near Sihanoukville Cambodia.

community did not have the luxury of 
turning on their taps to draw water that I 
had, until that day, taken for granted. I was 
taught about aquifers and drilling equipment 
in between games of volleyball with teenage 
boys and hop-scotch with the smaller 
children.
The Aussie sappers had created a rapport 
with the community and felt privileged to be 
able to assist them in such a positive way. 
That morning was in very stark contrast to 
the afternoon, when I was able to visit a site 
used as a killing field during the tyrannous 
Khmer Rouge regime. While not in any way 
related to my PP10 work, the chance to visit 
such a site with other ADF personnel was an 
experience I didn’t want to miss.
I walked the site, trying not to step on 
exposed bones while viewing the various 
mass graves as well as clothing which had 
been recovered. The tragedy of it all was 
truly incomprehensible. It was this moment, 
as I reflect now, that has cemented, more 
than any other over these past few months,
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how very lucky I am, and has led me to 
consider how very different my life could 
have been were I not bom in Australia.
The mission in Cambodia: complete.
Next stop: Singapore. Change out of ADF 
contingent complete. Next stop: Indonesia. 
Arriving in the vicinity o f Morotai Island 
in the North Maluku Islands o f Indonesia, 
USNS Mercy rendezvoused with the landing 
craft Labuan and Tarakan. Working in 
three different areas in Indonesia the two 
ships hosted medical and dental personnel 
from the wider Pacific Partnership team, 
transferring them ashore each day to conduct 
clinics for local patients.
The PA team spent time onboard while they 
were anchored off the coast o f Halmahera 
Island near Sofifi. Their hospitality was 
impeccable and work ethic difficult to fault. 
They were gracious and extremely patient 
hosts as their ships were overrun by doctors, 
dentists, nurses and translators for up to five 
days at a time.
The cooks worked hard to ensure all of 
the guests were well-fed and energised 
to conduct their tasks ashore each day, 
rewarding them with an amazing cake in the

shape of the ship at the end of their mission. 
It was a great end to our time in Indonesia.
It is not often that Navy personnel get 
the chance to work within a completely 
integrated, multi-national team on a mission 
where friendship and partnership are the 
main aims, so the opportunity is not lost on 
any of us.
There are many reasons why this deployment 
is worthwhile: learning the different cultures, 
experiencing life in a different Navy and 
making a difference to people’s lives on a 
daily basis, but none more so than when 
I think about the hard work of our Navy 
personnel and indeed the wider ADF team 
on this mission: I feel immense pride and a 
kinship to each and every one of them.

(ABOVE) Cooks ABs Paul Cahill 
and Nicholas Brook show off their 
LCH creation.
XO HMAS Labuan LEUT Shaun |  
Baldwin dives from the tank deck * 
during ‘hands to bathe ’ while 
embarked medical and dental 

^personnel swim below.
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The new Directorate of Navy 
Category Management
By LEUT Karen Thomson

As the clock on the wall signalled 
the beginning of the new financial 
year, the wheels began turning 

in Canberra on a new way of 
administering the career paths of 
Navy people.

From Jul 1, the management 
of all of Navy trades, known 
as primary qualifications 
(PQ) and categories, 
became the responsibility 
of the Directorate of Navy 
Category Management 
(DNCM).

DNCM is primarily 
concerned with delivering 
an appropriately skilled, 
educated and sustainable 
workforce to meet 
both current and future 
demand, and is responsible 
to Head Navy People and 
Reputation (HNPAR),
RADM Trevor Jones, 
through Director General 
Navy People (DGNP), CDRE 
David Letts.

The new directorate will 
reside initially in Campbell 
Park Offices in Canberra 
under its inaugural director 
CAPT Nick Youseman.

“Category management is a dynamic 
environment that is constantly evolving” 
CAPT Youseman said. “There is an 
expectation that DNCM will be a leaner and

more efficient organisation than represented 
by the dispersed arrangements that preceded 
it”.

With its direction focussed through the 
watchwords Excellence through People, the 

new directorate is staffed by a highly 
motivated team of uniformed 

category managers who look 
after this often complex world 

on a daily basis.

With over 50 PQs and 
categories to manage, 
there is constant activity 
to address the short, 
medium and long term 
requirements of around 
11,000 uniformed 
personnel. High amongst 
the priorities is the work 
needed to prepare for the 
arrival of new capability, 
including the Air Warfare 
Destroyer (AWD),
Landing Helicopter Dock 

(LHD) and the future 
helicopter and submarine.

DNCM was established under 
the Next Generation Navy 

Phase 2 reorganisation and has 
overall responsibility for PQ and 

category management 
processes. The functions 
and tasks of the directorate 
mean that DNCM will 

work in close partnership with the new 
Navy People Career Management Agency 
(NPCMA) (incorporating DNOP, DSCM and 
Reserves), but will still remain the primary 
source of information for all enquiries

Inaugural DNCM — Captain Nick 
Youseman. Pic by Mark Brennan
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relating to PQ/ 
category paths and 
associated training 
requirements.

The success of 
this arrangement 
in the long term 
is reliant upon 
DNCM remaining 
well informed and 
in close touch with 
the communities 
it serves, therefore 
regular contact 
with DNCM desk 
officers on category 
matters via chains 
of command is 
encouraged.

On temporary posting, covering operations, VIP visits and major 
exercises — Able Seaman Melanie Schinkel. Pic by CPL Zenith King

One person who 
understands the 
importance of the 
new arrangement 
is ABCIS Melanie 
Schinkel. With 
a background in 
journalism and public 
relations, Melanie 
joined the Navy 
hoping to become a 
public affairs officer, 
however, because of 
job availability became a CIS sailor.

“Unfortunately, my maths let me down in 
the aptitude testing for officer selection, so I 
decided to work on this shortfall and reapply 
at a later stage,” she said.

While Melanie considers her future, she 
has received a temporary posting to the 
Directorate of Defence Newspapers, 
covering numerous operations, VIP visits 
and events, and major exercises.

During this time she has considered the 
possible category paths within Navy, such as 
imagery specialist, which are now managed 
through DNCM.

“My divisional team have been incredibly 
supportive in helping me to review the 
category options and realise my career 
aspirations” she said.

Communities can expect to receive further 
information on the DNCM organisation 
and developments in PQ and category 
management through the DNCM website on 
the Defence Restricted Network (DRN) and 
via other media.

Changes in the functions and duties of 
Category Sponsors and Category Managers 
will be reflected in a revision of DI(N) 
PERS 2-2 -  Instructions for Category 
Sponsors in due course.
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Living and training 
in the Top End

By Lieutenant Sarah M ills *

When I told my family and friends 
that I was posted to Darwin, some 
were excited for me and told 

me what a wonderful, cosmopolitan city it 
now is and how much I would love it, but 
those who really knew me just doubled up 
laughing.
“You’ll die from the humidity” they said. 

Having always been a cool climate lover, 
the balmy tropical weather Darwin offered, 
certainly wasn’t a drawcard for me so much 
as the job, because it offered everything I 
wanted for my career.
When I stepped from the cool comfort of the 
Qantas flight I was hit by a wave of sticky 
heat and ran straight for the air-conditioned 
luxury of the hire car. I still do it, 
everywhere —  shopping, going to the gym, 
dining out, I make sure they are all done in 
cool, air-conditioned comfort.
Luckily the Fleet Training Advisory Cell- 
North, Darwin (FTAC-ND) buildings are 
air-conditioned.
FTAC-ND is situated as you enter 
Larrakeyah Barracks and is a lodger unit for 
HMAS Coonawarra.
When I first arrived in January, slap-bang 
in the middle of the wet season, I found the 
buildings surrounded by water on all sides. I 
immediately wondered why the Navy didn’t 
issue me with gumboots for this job.
But with the dissipation of the wet, the 
concrete pathways slowly appeared as did 
that other precursor to the dry season, the 
pretty dragonflies that have a propensity

LEUT Mills - Guard Commander at a recent 
Governor’s Cup presentation at HMAS 
Coonawarra. Pic by LSIS Helen Frank.

for sitting on my computer monitor and 
watching me work.
The OIC position looks after both the 
Darwin and Cairns (FTAC-NC) cells. The 
position is in Darwin but I travel to Cairns 
throughout the year to see the team and 
provide workplace assessor training in the 
area.
Both Darwin and Cairns have experienced 
teams and are a mixture of PN, Reservists 
and APS. The purpose of the FTACs is to 
provide a ‘one-stop-shop’ for resolving 
position prerequisites (PPR) training 
problems. While the focus for training in 
the North is predominantly on the Armidale 
class patrol boats (ACPBs) and their crews, 
we provide so much more when it comes to 
training.
What the FTAC-N teams do was summed 
up in the email tagline from one if the 
Cairns team: “providing assistance, not 
resistance”. Everyone goes out of their way
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POB Lachlan Sommerville teaches charting techniques to ABBM Jason Howe and ABMTs Michael 
Foote, Katie Buck and Axel Mammino at Fleet Training Advisory Cell-North. Pic by ABIS James 
Whittle.

to help anyone who emails, ’phones or walks 
through the door with a training query. The 
commitment to training by all within FTAC- 
N is commendable and I am proud to work 
within a team that is so dedicated to, and 
love, what they do.
HMAS Cairns already has exceptional 
training facilities but with the recent 
acquisition of a purpose-built, dual 
classroom facility in Darwin, FTAC-ND is 
providing the additional service of being 
able to conduct more training ‘in locale’. 
Each classroom can seat about 30 people 
and having just received 24 DRN terminals, 
will also shortly see computer-aided training 
available for Navy in the north.
Commodore Training CDRE Daryl Bates, 
says training is one of Navy’s most 
important activities. In his Train to Win DVD 
produced by the Navy Video Unit, he says 
we should ‘.. .embrace every opportunity to 
maximize the effectiveness and efficiency of 
the training system’. He says too that this 
can be done by filling every bunk at sea.
Well FTAC-N also sees this focus as an 
opportunity to fill every course and assist 
with the training needs of every Navy person

in the north. We are actively trying to get 
more training delivered up here, rather than 
send trainees south or west, and hope to save 
not only on costs but also on time lost with 
families and friends through unnecessary 
travel.
We are now heading into the wet season 
and I am looking back and realising that 
my initial hesitation at coming here was not 
warranted. I recommend Darwin without 
hesitation to both the hot blooded and cold 
blooded Navy personnel... .because Darwin 
has been a well kept secret.
This climate and lifestyle are to be relished 
and I want you to imagine the pleasures of 
fresh seafood on a balmy, spring night sitting 
at the Mindil Beach Markets in shorts and 
a T-shirt listening to local musicians with 
friends and family, while down south, it is 
still cold.
If a Darwin posting arises, grab it! Pack 
your bags, leave the woolies behind and 
know that we ‘top-enders’ will make you 
very welcome and ensure you get the best 
possible training the Navy can offer.
* — OIC Fleet Training Advisory Cell -North
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Loss or
By LCDR Annette Nelson

Feeling shirty? Navy members seeking 
compensation for loss or damage 
to clothing or personal effects may 

receive help if the incident meets certain 
strict criteria spelt out in the Pay and 
Conditions Manual (PACMAN).

Recent changes to the 
PACMAN have seen the 
delegations for ‘loss or 
damage to clothing or 
personal effects’ move from 
People Strategies and Policy 
Group to Director General 
Navy People, Director Navy 
Personnel Policy and the 
Director of Navy Employment 
Conditions. Delegates within 
these organisations can authorise 
payment to members for loss or damage to 
clothing or personal effects that is directly 
relating to service.

If your property has been lost (or stolen) 
or damaged, you should have a look at the 
manual because it does have some strict 
criteria that you have to meet.

For example, the words ‘personal effects’ are 
restricted to tangible property that might be 
worn or carried on the person. This includes 
items such as items of uniform, briefcases, 
wallets, watches, hand luggage, personal 
cash, cameras, etc.

Claims for compensation for loss/damage 
to commercially available sunglasses that 
personnel elect to wear, instead of Service 
issue items, will be restricted to the liability 
associated with the Service issue items.

This means that if your SI 000 super-duper 
sunnies are broken during a friendly game of 
volleyball you will only be paid the cost of

damage
the Service issued ones -  which is $14.85. 
Please ask yourself if you really need to risk 
your good sunnies in a situation where loss 
or damage could occur.

There are also other restrictions on being 
able to claim. Your claim will be 

unsuccessful if:

■ Loss or damage occurred 
while you were travelling 
to or from leave, 
including short leave 
travelling to or from 
your workplace;

■ You are entitled to 
compensation loss or 

damage to possessions 
overseas;

■ The items are repaired or 
replaced at Commonwealth expense; or

■ The loss or damage would not have 
occurred if you had taken reasonable steps to 
avoid the loss or damage.

This last point means that if  you do not take 
the appropriate care of your possessions 
to prevent loss or damage, you may only 
receive part, or no, payment.

Members who submit an AD351 -  Claim for  
Reimbursement for Loss o f or Damage to 
Clothing or Personal Effects - through their 
chain of command should include details 
of what steps they took to prevent the loss 
or damage. If the damage is the result of 
an unsafe practice, such as the presence of 
a jagged piece of metal that rips clothing, 
OHS notification action should also be 
considered to ensure the problem is rectified. 
References:
A. PACMAN 10.4
B. ABR 81, para 4.78c
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Putting the face 
to the name
HMAS Harman -  on watch since 1943
By SBLT Glenn Suffolk

HMAS Harman (CMDR Andy 
Schroder) has long been regarded 
as a ‘sleepy, out-of-the-way’ 

establishment that undertakes a Navy 
communications function.

Historically, that has 
been partly true, but 
an increasing number 
of Defence people are 
beginning to discover 
that Harman is a busy 
commissioned shore 
establishment making 
Navy proud in the 
Canberra region.

Looking after the 
‘white suitors’
Today Harman 
is responsible for 
administrative support to 
all Navy people posted to 
the Canberra area. Harman personnel work 
at a variety of sites in the ACT region which 
include Russell, Campbell and Brindabella 
Parks, Deakin, Barton, Northbourne House, 
Turner, HQJOC, ADFA and in Australia’s 
Federation Guard.

It also includes personnel overseas and 
deployed, those studying full-time, a 
significant number of reservists, and

members on maternity leave or absent due 
to illness or injury. It totals around 3500 
people.

Harman is also home to Navy People Career 
Management Agency-Regional (NPCMA- 
Reg), multiple Defence communication 

facilities, Army units 
5 CSSB, 23rd Field 

Regiment / 10 FLD 
Battery, 4/3 RNSWR C 
Company and 8 Signals 
Regiment, Air Force 
units RAAF 28 Sqn, 
and Ground Defence 
Section, RAN Relief 
Trust Fund, cadet units 
for all three services, 
CIOG Voice Service, 
and the Federal Chapter 
of the Vietnam Veterans 
Motorcycle Club.

The Harman command 
element comprises 

18 officers and sailors 
dedicated to supporting Navy in the wider 
Canberra community. Some of the more 
‘routine’ functions provided by the command 
element include:

■  Delivery of bi-monthly annual awareness 
training, with the help of both Fairness 
and Resolution and Fraud and Ethics 
branches. At the time of going to press, 
this had been accessed by more than 250

SeaTalk Spring 2010 ES



(Above) Ms Brooke Williams who 
enlisted in a ceremony last year 
held at HMAS Harman. SMNWTR 
Williams has returned to Harman for 
competency log progression.

Defence and APS personnel since the 
start of 2010;

■  Supporting the divisional system through 
divisional officer forums, providing 
administrative support and guidance, 
and by providing New Generation Navy 
Making the Change engagements to 
more than 750 members; and

■  Providing several PT classes each 
week, fitness testing, remedial PT and 
assisting units throughout Canberra with 
specific physical training requests such 
as team building exercises and adventure 
training.

Community engagement
The Navy Community Engagement Program 
(NCEP) is directed at reaching out to the 
community through activities such as school 
visits, participation in public events such as 
hospital fundraisers, and assisting charities 
such as Legacy while promoting Navy 
within the community.

The Harman NCEP area includes Canberra 
as well a significant portion of southern 
NSW. In recent events the Harman NCEP, 
coordinated by WOSY Des Byrne has 
supported the Moruya District Hospital 
Auxiliary Family Fun Day, the Annual 
Narooma Oyster Festival, Tumbarumba’s 
Tumbafest, Queanbeyan’s ‘Midnight 
Basketball for Minors at Risk’, and 
Queanbeyan Legacy.

Ushering in the future
Each month Harman hosts an enlistment 
ceremony for the Navy’s newest recruits 
from the Canberra region.

New recruits are enlisted by the CO in the 
presence of their family and friends in the 
presence of a ceremonial guard.

This event is also a valuable opportunity 
to publicly recognise the achievements of 
members currently serving - the ceremony 
is used to conduct the presentation of 
medals, awards and commendations to 
Navy people in the Canberra region and 
in so doing allows the opportunity for our 
people to not only to be recognised by their 
peers, but also show the new recruits and 
their family and friends the high value the 
organisation places on the people who are 
Navy.

So while some people may think that 
Harman is a little ‘out-of-the-way’, for 
many, it’s handy to know that for everyone 
who ‘wears a white suit’ in and around 
Canberra ‘Harman -  (has been) on watch 
since 1943’ and continues to ensure Navy 
people in Canberra are appropriately 
supported to enable them to deliver on 
capability.
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Father and son check out DIDP-Navy
By Annie Casey

The Defence Indigenous Development 
Program -  Navy (DIDP-N) at HMAS 
Cairns is now into the second phase 

o f its seven-month course with many of the 
indigenous youth energised and happy with 
the experience.
The preparatory phase involved 
completing a 10-week course in numeracy, 
literacy, science and life skills at live-in 
accommodation at the Djarragun College 
Wilderness Centre at the base of the Gillies 
Range, Gordonvale.
Phase Two has just begun and runs for five 
months in Cairns. It includes attending the 
Tropical North Queensland Institute of 
TAFE for training in boat handling, first-aid, 
safety, Bronze Medallion (lifesaving) and 
teamwork.
Murray Hall, is an 18-year-old trainee from 
Rockhampton, who received the ‘Most 
Improved Academic’ award, said: “DIDP- 
Navy has given me more confidence and I’m 
now focused on where I want to go.” He is 
interested in becoming a submariner cook 
(SMCK) or boatswains mate (BM).
“One of the teachers, Michelle Massey, 
identified where I wasn’t so strong and she 
worked on it with me until I reached the 
level required,” he said. “She spent the time 
even after hours explaining things patiently 
and carefully. The support is huge and it’s 
the right kind.. .keeping the spirits up.” 
Murray listed attitude-management; 
goal-setting and teamwork; motivation; 
communication and job searching as 
examples of useful life-changing skills 
gained so far.
He and other trainees on DIDP-Navy said it 
had given them extra, relevant experience to 
Took and see’ if they are suited to a career 
in the Defence Force. Murray’s father, PO

Proud father PO Glenn Hall and son Murray.

Glen Hall, is a Navy reservist with 21 years 
Permanent Navy experience. He visited the 
program in the first week and again at his 
son’s Phase One graduation.
“There are clear goals and they‘re 

understood,” Glen said of the DIDP, “If you 
want to achieve employment or recruiting 
eligibility it’s also clear what you need to 
achieve or succeed in.”
While undertaking marine studies the 
trainees found the time to tour a visiting the 
coastal minehunter. HMAS Gascoyne.
“The opportunity to go on this minehunter 

was something special because it was very 
different from any other ship we have been 
on before,” Murray said. “It was smaller 
than the other ships we have been on. It 
gave me a good idea on how tight it will be 
working on a ship like this and how close 
you’ll be working alongside other people on 
the ship. The experience was great for me; 
something I’ll always look back on in the 
future”.
In Phase 2 the students attended: a ‘boot 
camp’ at HMAS Cerberus and a voyage in 
STS Young Endeavour from Townsville to 
Cairns.
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The not-so-silent arm 
of The Silent Service’

By LEUT Johanne Harrap
he Submarine Recruiting Team has 
surfaced and is being somewhat less 
silent about the submariner’s life than 

others in the traditionally ‘Silent Service’.

Members of the team reckon that, unlike 
the policeman’s lot, the submariner’s lot is a 
happy one ... and has lots to offer members 
of today’s Navy.

The team, led by CMDR Paul Bartlett, was 
formed as a result of a recommendation 
of RADM Rowan Moffit’s Submarine 
Workforce Sustainability Review.

In 2008/09 submarine workforce numbers 
were at perilous levels and despite bonuses 
and incentives the increases were not enough 
to escape the cycle of pressure on remaining 
crew, which lead to increased separation 
rates.

“While Defence Force Recruiting (DFR) 
have been achieving the required numbers 
to join the Navy we are not realising the 
lateral recruiting to the Submarine workforce 
we need,” CMDR Bartlett said. “Flowever 
submarine availability and improved 
workforce numbers have enabled increased 
seatime for the boats, which supports

Recruiting team coordinator POET SM Justin Hill (centre), demonstrates some o f the functions 
o f the propulsion control console simulator to Seaman Star Acoustic Warfare Analyst Ryan Speirs 
(left) and SMN*AWA Kim Arnold, at the Submarine Training and Systems Centre at HMAS 
Stirling. Pic by ABIS Lincoln Commune.
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the qualification of new members and 
deployments away from Fleet Base West.”

Recommendation 25 of RADM Moffit’s 
Review was the creation of the Submarine 
Recruiting Team (SMRT). Now up and 
running, the SMRT is tasked with:

■  Development of internal recruiting 
campaigns;

■  Conducting workshops to educate and 
attract potential submariners;

■  Establishing a one stop shop to identify 
and support potential submarine 
recruits;

■  Reinvigoration of the Submarine ®  t  
Suitability Course (SSC, formally itsijgj 
Enhanced Selection Process) and 
Submarine Familiarisation (SF) 
programs; and

■  Promoting a close working relationship 
with Defence Force Recruiting (DFR).

“In general, the SMRT is the central 
coordinating organisation and the principal 
point of contact for all Navy organisations 
for all issues, enquiries, policies, and 
operating procedures relating to generation 
of submarine sailors andtpfficers, ’ CMDR 
Bartlett said.

The SMRT operates out o f  the Submarine 
Training and Systems Centre at HMAS 
Stirling, but is supported by members in 
the RTS at HMAS Cerberus and JWAC at 
HMAS Watson.

The team is reviewing mechanisms for 
lateral recruitment and developing education 
programs to promote, informed recruiting of 
personnel form t^*TOnMgsBjgeline and the 
broader Navy community.

A mentoring system, from qualified 
submariners serving around Australia, 
yvjll support those members considering a 
transfer, to this elite group.

“Our aim is to educate the Navy family 
on life in submarines and the benefits

of becoming part of an elite Navy team, 
a strategically significant part o f the 

I Australian Defence Force,” CMDR Bartlett 
f  said. “To achieve this you will see more of 
ju s  around Australia, during exercises and 
(other opportunities.

v'SMRT will conduct workshops to provide 
information to the wider audience and 
support members who are interested in 
learning more. Prospective volunteers can 
a®eess courses at STSC to determine if this 
career is for them.”

familiarisation
Submarine Familiarisation-Recruit (SF- 

I) program is one of the initiatives run by 
the SMRT,- '

“Sinqe March 2009, 10 recruits per intake 
have been chosen by staff at recruit school 
based on their performance and suitability, 
to participate in the SF week,” CMDR 
Bartlett 'said. “The recruits participate in a 
five-day program consisting of submarine 
category lectures, simulator tours, history 
lessons, and a presentation from the 

' Commander of the Submarine Force 
(COMSUBFQR),

“They also participate in programmed PT 
sessions, evening instruction and evening 
rounds to maintain alignment with the 
recruit school curriculum.

“The programhas been successful to date 
and the first participants will achieve their 
‘dolphins’ in the very near future, SF 
programs for seaman officers have also 
proven to be successful with participants 
recently starting their Submarine Officers 
Training Course (SMOTQ.”... -

CMDR Bartlett said the review also called 
for the setting up of submarine careers 
shopfronts at some of the navy ’s larger 

_ training establishments.

“HMAS Cerberus was the first with the 
* Submarine Careers Councillor |S\I(  C) 

currently housed in recruit school," he said.
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“The SMCC performs presentations on 
submarine careers for the wider Cerberus 
community, while providing a single point 
of contact for prospective submariners and 
removing the workload from the sailors’ 
divisional chain.

“We plan to set up a similar position in the 
JWAC faculty, by the end of this year, as a 
point of contact for SM careers at HMAS 
Watson and in the wider Sydney region. 
Another will be in place at the Australian 
Defence Force Academy by the end of the 
year too.”

Suitability course
For those wanting a more comprehensive 
look at a career in submarines, nomination 
for the Submarine Suitability Course (SSC) 
is highly recommended.

“It’s a five-day, obligation-free look at 
all aspects of submarine service,” CMDR 
Bartlett said. “Candidates participate in 
category lectures, submarine and simulator 
tours, a tour of the local area highlighting

life in the west, and some further testing to 
determine their SM suitability.

“Passing the SSC is a mandatory 
prerequisite to starting SM training.

“With no cost to the member’s parent unit, 
the SSC assists the participant to answer 
all those pressing questions to determine if 
submarines are really for them. The SMRT 
is the point-of-contact to speak to serving 
submariners and experience a taste of ‘The 
Silent Service’.”

With CMDR Bartlett in the Submarine 
Recruiting Team are a LEUT SM, CPOSM 
(based at RTS Cerberus), a CPO, POSM, 
and two AB/LSSM sailors. The SMRT office 
can be found at the Submarine Training and 
Systems Centre (STSC), HMAS Stirling.
More information on submarine careers is 
available at http://www.defencejobs.gov.au/ 
Submariners/, SUBFOR and Training Authority
- Submarines websites also contain information 
and contact details. The Team can be directly 
contacted on: Submarine Selection Course and 
enquiries 08 9553 3821 
Email submarine, careers@defence.gov. au

HMAS Collins transits through Cockburn Sound towards HMAS Stirling. Collins class boats 
HMA Submarines Rankin, Waller and Collins transitted in formation through Gage Roads, 
Cockburn Sound. Pic by POIS Damian Pawlenko.

SeaTalk Spring 2010

http://www.defencejobs.gov.au/
mailto:careers@defence.gov


r . UNIFORM Y
By Manuela Moseley, D irector Navy Uniform s

How many uniforms do you possess? 
Over the years, Navy has introduced 
a glittering array of new uniforms. 

But maintaining these uniforms places an 
added burden and cost on our people.
And the question is: do we really need all 
these uniform items?
To simplify our uniform holdings and 
make life easier for our people, we have 
undertaken a uniform rationalisation activity 
which is being conducted in a three phased 
approach. This activity includes:
■  Phase 1. Point-of-entry entitlements
■  Phase 2. Category-specific items, use of 

made-to-measure options and an itemised 
review of the uniform inventory

■  Phase 3. Review of uniform items 
and ensembles where a lower cost can 
be achieved, but an equally efficient 
alternative can be identified.

In consultation with Initial Training 
Leadership and Management (TA ITLM) 
and CO RS Phase 1 activities were finalised 
and endorsed by Head Navy People and 
Reputation on May 14.
Phase 2 is currently in progress with 
category managers providing input to 
uniform scales outlined in ABR 5762. Any 
changes to this ABR or other uniform policy 
will be made available to Navy members on 
the Navy Uniform website - http://intranet. 
defence.gov.au/navyweb/sitesAJniforms/ 
ComWeb.asp?page=89338 - once approved.

Maternity rig
Over the past few years Navy has 
experienced significant shortages of 
maternity rig. Although a new contract to 
resupply this uniform is now in place, the

Petty Officer Carol Irving, an^active reservist 
based at HMAS Coonawarra, models Navy 
maternity uniform. Pic by LSIS Helen Frank.

items will not be available until late this year 
or early next.
To ensure that personnel have the necessary 
uniforms in these circumstances Defence 
Materiel Organisation’s CLOSPO has 
introduced a priority system for made-to- 
measure maternity wear. Made-to-measure 
uniform items take several weeks to make so 
it’s essential for mums-to-be to attend their 
local clothing store as early as possible into 
their pregnancy to order what’s needed.
If the delay between submitting the order 
and the delivery of the uniforms prevents a 
member from wearing standard day rig, she 
may wear civilian maternity dress. This is a 
short term solution only and not considered 
as normal practice.
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RESPONSIBLE;,FOR BALL CAP A N m  
SHIPS’BADGES POLICY: Gary Kinka, 
chats to ABWRT Ben Ryan from Navy 
Marketing. Pic by POIS Ollie Garside.

DPNU update
Navy has recently bolstered funding for 
DPNU sustainment. So an order for 76,000 
DNPU sets has been placed, which should 
ease the current uniform shortages. We 
expect that the warehouse and clothing 
stores will start receiving these new stocks 
shortly.
DPNU name badges have been a problem 
in the past. The Clothing SPO is currently 
working on an ordering process which 
will significantly reduce the delays being 
experienced with delivery of the badges.
The new process is expected to be in place 
by late-August/early-September when the 
turn-around time for the name badges will 
be a maximum of 10 days. A signal will be 
released to advise all when the process is in 
place.
If you are currently waiting for your 
name badge it may be worth checking the 
DNU website - http://intranet.defence. 
gov.au/navyweb/sites/Uniforms/ComWeb. 
asp?page=89338. Currently DNU has about 
500 unclaimed name badges, and you are 
encouraged to have a look at the name list 
before placing a name badge order.

Ball cap and ship’s badge policy
Responsibility for the specifications and 
design of the ball cap and ships’ badges 
policy was transferred to Manager -  Navy 
Badges, Mr Gary Kinkade, on July 7,
He has redeveloped both policies and will 
notify the changes in due course.
If you require any information 
about these policies please write to 
Gary.Kinkade@defence.gov.au or 
NavyBadges@bigpond.com.
The policy for wearing of ball caps and 
badges with/on Navy uniforms remains with 
DNU.

Contact us:
Have your say about your uniform using the 
following DNU points o f contact:
- Defence intranet address: intranet.defence. 
gov. au/navyweb/sites/Uniforms
- Navy Uniform Form: intranet.defence.gov. 
au/navyweb/forum/default. asp
- Stitch-in-Time form: Defence Web Forms 
System. Defence Intranet
- Email: navy.uniforms@defence.gov.au
- Telephone: Manuela Moseley, D-NU on 02 
6265 1421
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Making the change for better health
By LCDR Dee W illiam s*

We all know that every cigarette 
does your body damage, and with 
the price of cigarettes these days 

they do quite a bit of damage to your back 
pocket as well. It can be enough to make 
you want to give up!
Making a change or stopping 
a habit can be challenging; 
even more so when the habit 
is smoking. But just like every 
successful military campaign, 
planning can make all the 
difference.
The first step is to know why 
you want to stop, or the aim of 
the mission. Is it saving money, 
improving your health and 
fitness, being more kissable?
Everyone will have their own 
reasons. Writing a pros and 
cons list is a good way of working out the 
benefits and understanding those things that 
might influence you to ‘light up’ again.
The next step is to understand your 
environment or what territory the mission 
will be fought on. In this case, it’s knowing 
how your body might react during the first 
few days without cigarettes. If you have 
been smoking for a while it is likely that 
your body will be used to the nicotine and 
rely on it to feel normal. When you stop 
smoking you might want to smoke to feel 
OK again. This is the time that some people 
get grumpy, anxious or moody.
‘Protecting the innocents’ or warning those 
around you is useful and can also identify 
some extra resources to help with the battle. 
This might be encouragement to keep at it or 
simply not asking you to go outside for the 
morning tea cigarette. You might even find 
someone who wants to quit as well.
Timing is everything. It can be hard to

concentrate during the first few days without 
cigarettes. Planning your ‘quit date’ for 
when you will be most relaxed, not under 
pressure at work or at home and when you 
think you might be most likely to succeed is 
key. Stopping over a weekend might make 
things easier if  work is stressful or if  many 
of your workmates are smokers.

You don’t have to stop ‘cold 
turkey’. Some people have found 
that reducing the number of 
cigarettes they smoke throughout 
the day before stopping altogether 
has worked for them. Delaying 
each cigarette is also a good tool 
if you are trying to cut down. 
Whatever your plan, writing it 
down will help you stick to it.
The battlefield is a scene of 
constant chaos. The winner will 
be the one who controls that 
chaos, both his own and the 

enemies. - Napoleon.
By ‘controlling your battlefield’ and picking 
the places, social events and people that will 
help you stay strong during the first few 
weeks will help you to control the chaos! 
Another tip is to avoid alcohol during this 
time as it can reduce your willpower.

Who can help?
Your medical officer is a good person to talk 
to about giving up the habit particularly if 
you are on regular medications.
The QUIT hotline on 13 7848 or the QUIT 
web page at www.quit.org.au has lots of 
good information and ideas to help you kick 
the habit.
If you do find yourself lighting up again, 
don’t see it as a failure. See it as an 
opportunity to remind yourself of all the 
good reasons why you stopped, what you 
have learnt about this quit attempt and how 
you can get back on track.

* — RANAODP and Quit Victoria educator
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DFA
Defence Families o f Australia (DFA) is an advocacy group that is independent from the 

Department o f Defence. Composed largely o f volunteers, we have been representing the needs 
o f the members and their families to Defence and the Government since 1986. Our aim is to 
improve the quality o f life for all Defence families by providing an officially recognised forum 
for the views o f the member and their family. We report, advise, and make recommendations to 
Defence and Government - ultimately we influence policy on issues that directly affect families.

L. U

The family plays a key role in 
supporting the operations of the 
Australian Defence Force.

This role was formally acknowledged by 
the Chief of Defence Force ACM Angus 
Houston in launching the Family Covenant 
just over a year ago, which also reinforces 
the strong support of DFA by Defence 
leadership.
In a week that began with further tragedies 
in Afghanistan and saw a change in Prime 
Minister several days later, the Minister for 
Defence Personnel, the CDF, the VCDF and 
the Service Chiefs still made it a priority 
to attend functions during the annual DFA 
conference in June.
We were delighted to host the Defence 
leaders at the conference dinner later in 
the week, with many other Defence senior 
managers and partners. This was a strong 
statement showing us the support and 
recognition of the value of the family, and 
we thank them.
On behalf of the executive I thank all 
who attended our conference: for their 
willingness to hear the concerns of the 
family, and for their commitment to us to 
address the issues raised in order to promote 
trust and good will for all Defence families.

Conference outcomes
Our Policy Agenda 2010-2011 with the 
outcomes of the conference is now available 
at www.dfa.org.au.
The main priorities as raised by families that 
DFA will be working on are:

I  To implement a National Spouse 
/ Partner ID card to improve base 
access for families to use facilities and 
improve engagement with the wider 
Defence community and thus enhance 
awareness of Defence life. Currently ID 
cards are issued regionally, and are not 
standardized, which causes problems 
for many family members, particularly 
those who are living unaccompanied with 
dependents (MWD-Us).

■  Citizenship for recognised dependents of 
ADF lateral recruits;

■  Improved communication and 
information delivery to families, including 
using email as identified by families as the 
preferred method to receive information;

■  Recognition of the health of the entire 
family in studies based on Defence 
personnel with region-based ‘stepping 
in programs’ across Australia to ensure 
greater awareness of the Defence lifestyle 
and enhanced skills for family members to 
face associated challenges.

■  Education initiatives with a focus on 
national curriculum and the need for 
national starting ages to reinforce this 
change;

■  DFA continuing to provide feedback to 
the ADF Family Health Trial to help shape 
an effective program that will benefit all 
Defence families; and

■  Continually pushing for housing 
and relocation choice for families, 
maintenance of consistent housing
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AT THE CONFERENCE DINNER: Front Row: Kym McKay (Vic and Tas), Convenor Julie 
Blackburn, Jillian Macey (Sth Qld), Debbie Yates (WA and Pilbara), Amita Tandukar (Comms). 
Mid Row: Camilla Kerr-Ruston (Recruiting), Northern & Central NSW Julie Dryden (N.&
Cent NSW), Dannii Khan (NQ), Marion Donohue (NT and Kimberley). Back Row: Annaliese 
McCammon (Policy), Keron Wise (ACT and SNSW). Pic by Mark Brennan.

standards, streamlined and simplified 
removals and claims processes.

DFA welcomes website feedback
DFA is currently working towards making 
information easier to access through 
the website. Email any suggestions to 
webmaster@dfa.org.au.

Tips for families
Simple preventative steps may significantly 
reduce stress for your family member 
following an overseas incident...
■  Keep PMKeyS personal data up to

date. This includes next-of-kin, emergency 
contact and home address details etc.

■  If you are in an intimate ongoing 
relationship, think about having that 
relationship recognised by Defence. This 
will impact on your partner’s access to 
whole range of support programs and 
entitlements offered by Defence, as well 
as bereavement payments in the event of 
an injury, illness or death.

■  Discuss with your family whether they 
would like contact from DCO while you 
are away, prior to ticking the ‘yes’ or ‘no’ 
box on the family registration form. The 
family can still contact DCO if  they need 
to, even if the member has selected ‘no’ 
on the form.

■  Do you have a current will? Defence 
legal officers are available to prepare a 
joint will for members and their families. 
Remember to include details such as 
funeral wishes and appointment of an 
executor.

Be part of DFA
Navy families can support our goals of 
representing Navy needs by subscribing to 
our family information network. Please take 
a few minutes to enter your details on our 
web site www.dfa.org.au. You will receive 
quarterly DFA news bulletins updating you 
on DFA activities -  including important 
policy changes that affect your family. 
Registering on the DFA website is free! 
Together we make a difference...

Kind regards,

J u lie  B lackburn
National Convenor 
Defence Families o f Australia 
convenor@dfa. org. au 
Mobile: 0410 626 103 
DFA Infoline: 1800 100 509 
www. dfa. org.au
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How does alcohol 
affect your family?
By LEUT Dave Rose*

It’s often estimated that for every person 
that has a drinking problem, about five 
other people, usually family members 

and workmates, suffer the consequences.
But what are these consequences and what 
are the effects of a partner’s drinking on a 
typical family?

Families have many pressures at the best of 
times with work, school, and finances. If 
this is a Defence family it can also include 
deployments, regular moving and changing 
schools. This is why we have such a variety 
of support services for our members and 
their families.

When one or more members of the family 
start to drink too much, life can reach 
breaking point quite easily.

A family member’s drinking can isolate 
them from other people - not that different 
from the isolation that the family may have 
already suffered while someone is away at 
sea.

Other concerns also surface such as 
financial problems, legal concerns, increased 
gambling or simply not being around for 
family activities. Arguments and alcohol- 
related illnesses and injuries may also ensue.

But alcohol does not cause all these 
problems in everyone. Many people drink 
alcohol regularly and never have to face 
these issues. So why do some families seem 
to suffer the “drinking blues” while others 
do not?

It mainly comes down to how much, how 
often and most importantly how good the 
communications and trust are within the 
family. This last point is crucial; families 
who talk openly and who make mutual 
decisions regarding the role of alcohol in the 
family unit can usually reach agreements 
that keep everyone happy.

Problems arise when families either don’t 
know about what is low-risk, or in what 
circumstances drinking can be OK and when 
it can be harmful.

Last year, after much research, the National 
Health and Medical Research Council 
(NHMRC) published the Australian 
Guidelines to Reduce Health Risks from  
Drinking Alcohol. © NHMRC introduced 
the guidelines saying:

Alcohol has a complex role in Australian 
society. Most Australians drink alcohol, 
generally fo r  enjoyment, relaxation and 
sociability, and do so at levels that cause 
few  adverse effects. However, a substantial 
proportion o f people drink at levels that 
increase their risk o f  alcohol-related harm. 
For some, alcohol is a cause o f significant 
ill health and hardship. In many countries, 
including Australia, alcohol is responsible 
fo r a considerable burden o f death, disease 
and injury. Alcohol-related harm to health 
is not limited to drinkers but also affects 
families, bystanders and the broader 
community.

The same can be said for our naval family 
and our loved ones ashore. As we look at 
what the guidelines say, let’s debunk some 
of the more common myths out there as we 
go-
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~ Myth 1 ~
Sure, I  drank a lot when I  was young, it 
was what we did, but now I  drink a bit less. 
As long as you eventually cut down it’s OK.

Guideline 1

Reducing the risk of alcohol-related harm 
over a lifetime.

The lifetime risk of harm from drinking 
alcohol increases with the amount 
consumed. For healthy men and women, 
drinking no more than two standard drinks 
on any day reduces the lifetime risk of harm 
from alcohol-related disease or injury.

Just like hearing loss, tobacco illnesses or 
radiation exposure, the effects of excessive 
drinking build up over time. It is important 
to consider making positive changes today 
and not leaving it until it is too late.

~ Myth 2 ~
On average, I  drink very little — sure I  
have a huge night out every so often, but /  
hardly drink at all in between.

Guideline 2

Reducing the risk of injury on a single 
occasion of drinking.
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On a single occasion of drinking, the risk 
of alcohol-related injury increases with the 
amount consumed.

For healthy men and women, drinking no 
more than four standard drinks on a single 
occasion reduces the risk of alcohol-related 
injury arising from that occasion.

Drinking very little on most days doesn’t 
protect from injuries that might occur on 
those times when people get very drunk.

The simple fact is that alcohol impairs 
judgement and co-ordination and the more 
that is consumed the more you are affected.

~ Myth 3 ~
It is better to teach children to drink 
responsibly at an early age. My dad sipped 
grandad’s beer when he was 10 and could 
handle it well by the time he was 15.

Guideline 3

Children and young people under 18 years 
of age.

For children and young people under 18 
years of age, not drinking alcohol is the 
safest option.

■  Parents and carers should be advised 
that children under 15 years of age are at 
the greatest risk of harm from drinking 
and that for this age group, not drinking 
alcohol is especially important.

■  For young people aged 15 to 17 years, 
the safest option is to delay the initiation 
of drinking for as long as possible.

The guidelines say that alcohol may 
adversely affect brain development and lead 
to alcohol-related problems in later life. 
Young people also tend to engage in riskier 
behaviour after drinking which also means 
it is better to delay drinking for as long as 
possible.

~ Myth 4 ~
Pregnant women should stop drinking one 
month before baby is born and it’s OK to

drink while breastfeeding as alcohol does 
not cross over into breast milk.

Guideline 4

Pregnancy and breastfeeding
Maternal alcohol consumption can harm the 
developing foetus or breastfeeding baby.

■  For women who are pregnant or 
planning a pregnancy, not drinking is the 
safest option.

■  For women who are breastfeeding, not 
drinking is the safest option.

Growing babies do not need alcohol and it 
has the potential to cause physical harm to 
the child.

The most important things a family can do 
to prevent the unwanted effects of excessive 
drinking is to find out the facts, speak openly 
to all family members and seek help early if 
problems arise.

What can I do if I have concerns about 
a family member who is drinking?

You can find information about support 
available in your local area at www.alcohol. 
gov.au.

If you prefer anonymous information or 
support about a family member’s drinking, 
ring Al-anon on 1300 252 666 or 1300 
ALANON. Alternatively check out their 
website at: www.al-anon.alateen.org/ 
australia/

For military members, the RAN has trained 
advisers covering every state and territory in 
Australia who can support and direct you to 
appropriate services. Referrals can be made 
via your DO, MO, or ADPA.

For more information about the 
RANAODP have a look at our website: 
http://intranet.defence.gov.au/navyweb/sites/ 
RANAODP
* — RAN Alcohol and Other Drugs Program
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A droggy adventure 
from England to Wales

The 33,500 tonne vessel, HMS Scott, sailed 
from Plymouth on Thursday, June 3.

To put into perspective the awesome weight 
and displacement of this ship, its ballast 
tanks alone outweigh the heaviest survey 
ship from either of our navies.

(Above) The authors LSHSO'Taryn Murphy- 
Aitken and LHST Charlotte Norman.
(Below) The Mighty Scott.

By LSHSO Taryn Murphy-Aitken (RAN) 
and LHST Charlotte Norman (RNZN)

If  the size of the berthing lines were 
anything to go by, we knew that this 
ride was going to be like nothing we 

foreigners had experienced thus far in our 
hydrographic careers.

Embarked were a crew of 55 made up of 
Red and Blue Watches, additional technical 
support (in preparations for survey trials)
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and a few fortunate family members, not 
forgetting the Aussie and Kiwi exchangees 
making the exciting trip to Cardiff to 
honour Captain Robert Falcon Scott’s 
expedition from Cardiff to Antarctica 100 
years ago. Also embarked was Captain FIM 
(Hydrographer of the Royal Navy).

The nerves were high and the tension was 
immense: the signal came from the bridge to 
let go lines and The Mighty Scott sailed off 
into the distance. With the brisk sea breeze 
came a nostalgic feeling o f what the crew of 
Captain Scott’s voyage would have felt on 
their expedition of discovery 100 years ago.

As we approached the Plymouth Sound 
Breakwater, the tugs were slipped, Captain 
HM and the pilot were disembarked with 
the help of the pilot vessel and HMS Scott 
continued her voyage.

The first day brought favourable weather 
with calm seas and sunny skies - the perfect 
opportunity to trial the newly-refurbished 
port and starboard anchors off the coast 
o f Cornwall. After the trial was deemed 
successful, the Lloyd’s contractors were 
disembarked in the ship’s RHIB and we set 
sail for the survey grounds.

Over the next six days we experienced life 
onboard HMS Scott as surveyor including 
work in seamanship and survey training, 
ship’s husbandry, survey watchkeeping and 
damage control training, with the Kiwi and 
Aussie actively involved.

Before we knew it, the time had come to 
close up specials for the pilotage into Cardiff 
Bay. This involved a highly skilled set of 
navigational manoeuvres through a series of 
extremely tight locks, with the narrowest gap 
allowing just 75cm clearance on either side 
of the ship.

The buzz of the Welsh welcoming us from 
the shore and watching in amazement as 
The Mighty Scott passed by apartments and 
through the final lock into Britannia Quay, 
was a proud moment for every crewmember 
embarked.

During HMS Scott’s visit to Cardiff, 
members o f ship’s company were involved 
in many public relations activities including 
private ship tours for Welsh dignitaries and 
open ship on Saturday and Sunday which 
saw more than 3000 visitors cross the 
gangway.

There were numerous displays set up and 
some amazing pictures showing the original 
voyage from 100 years ago alongside HMS 
Scott’s recent deployment photos from 
Antarctica.

As well as tours and visits for the public, 
the Scott ship’s company attended numerous 
visits and functions of their own including a 
guided tour of the awe-inspiring Millennium 
Stadium, a catered function at the Mansion 
House of Swansea hosted by the Mayor and 
Mayoress, a friendly football match between 
ship’s company and the local fire brigade, 
and a visit to the ship for a talk and book 
signing by the extraordinary explorer Sir 
Ranulph Fiennes.

All in all, it was a fantastic experience 
and we were very fortunate to have been 
involved in all the activities during our time 
onboard HMS Scott. We would like to send 
our deepest appreciation to Commander 
G. Hesling and to his ships company, the 
crew of HMS Scott, for making our time 
onboard an unforgettable experience on this 
our northern adventure to The Land o f the 
Sleeping Giant.
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Tell us about Sea Talk
Did you know? The first edition of SeaTalk was published by the Chief of Naval 

Personnel RADM A.R. Horton in 1987, the premise being that “through SeaTalk 
we can increase our understanding of policy, procedures, and practises on a range 

of matters of interest to personnel”.
At the time, SeaTalk was seen to be the most effective way of ensuring that there were 
strong channels of communication from the then Navy Office to the ‘sharp end’. SeaTalk 
was also a way for Navy people to have their say, offer comment or ask questions, by 
writing to the Editor.

Since 1987, SeaTalk 
editions have continued 
to maintain that two-way 
channel of communication 
as well as containing a 
wealth of information 
about conditions of service, 
pay and allowances, 
housing, and numerous 
articles covering many 
other varied aspects 
particular to life in the 
navy. More recently,
SeaTalk has also included 
the work that Navy people 
and units do, their activities 
and achievements, fun times, and the times 
that have tested the resolve of our people 
in rig. SeaTalk is a resource that has even 
been emulated by other navies.

A large audience
Being sent directly to the homes of 
most Navy people (Permanent Navy and 
Reservists), SeaTalk should also reach an 
audience greater in number than those in 
uniform. The idea is that the staff in joint 
service areas, administrative staff and 
families can also have an opportunity to 
keep abreast of the information contained 
in SeaTalk.

Twenty-three years on
In this modem day and age, with the 
availability of information through regular 
divisional meetings and divisional officers

presentations, HMA 
Ship’s newsletters, other 
Service publications, on 
the Defence networks and, 
of course, the internet, it 
is prudent to ask whether 
SeaTalk, in its current 
format, is still meeting the 
needs of Navy people.
Do you, and your family, 
value receiving the 
publication at home, or 
would you find it useful 
to view the articles in an 
online format?
Do you, fo r  example, 

get your information about conditions o f  
service, pay and allowances and housing, 
from other sources? I f  so, what are they?

Your feedback
Now, as always, SeaTalk editorial staff 
are seeking your feedback. Very shortly, 
a survey will be published on the Navy 
Intranet site and the Reserve website 
which you will be invited to complete. 
Alternately, you are invited to send e- 
mails to the SeaTalk publication review 
e-mail address that should be live shortly: 
SeaTalkpublication.review@defence. 
gov.au, or to send written responses to 
SeaTalk publication review, R1-4-C026, 
Russell Offices, CANBERRA ACT 2600. 
All feedback is valuable, in-confidence and 
will be handled with discretion.
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Address changed?
Permanent Navy members should update their address 
details by correcting their entries in the personnel database, 
PMKeyS, on the Defence Restricted Network.

Reservists unable to reach a D RN terminal (at a Defence 
establishment) should contact their local Regional Reserve 

Pool.

SeaTalk is published by:

Coordination and Public Affairs, 

Directorate o f  D efence Newspapers, 

on beha lf o f  the C h ie f o f  Navy.

The Editor is LCDR Antony Underwood

Contact:
I Idi lor SeaTalk 
R S-LG -039, R ussell O ffices 
C A N B E R R A  ACT 2600

Editorial s tories and photos only should be sent lo:

seatalk@defencenews.gov.au 

Address changes - see above ■
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